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250-nemuuo

Mockosckoeo Tocydapemeernnozo
Vuueepcumema um. M.B. Jlomonocosa

u 50-nemuro Kachedpsi IKOHOMUKY NPeOnpuaAmUs
U OCHOB RPeONnPUHUMAIMENLCMaa
IKoHoMumeckoeo hakyavmema MY

YBaxaeMbiil YATATEND!

Hacrosiiunii yaeGHUK BBIXOINT B paMKax cepun « YuebHUKH 3KO0-
Homuueckoro (pakyastera MI'Y um. M.B. JlomoHocogsa», BeHyatoliei
MHOTOJNETHHUE YCHIAKWA KOJEKTHBA cbaxynh're'ra no OG.H.OBHEHPIIO CO-
JEPKAHUA U CTPYKTYPbl YHUBEPCUTETCKOTO 3KOHOMIYECKoro obpa-
30BaHMKA.

[lepexon cTpaHbl K peIHKY noTpeboBan nepecMoTpa npodheccuu
IKOHOMMCTA, OCBOCHUS W MPUMEHEHNA HeBOCTPeOOBAHHBIX paHee 3Ha-
HHMI, H3BECTHBIX, MOXET OBITh, INLIE OFPAHUYEHHOMY KPYTY KpH-
TUKOB «DYPXYa3HOi» SKOHOMMYECKOI MBICITH.

Jnsa oboraiteHus cojepKaHusd IKOHOMHUYECKOro obpa3oBaHms
MYTEM BKJIIOUEHMS B HENO HOBBIX 3KOHOMMYECKUX AUCUMTUINH 1 06-
HOBJIEHUS PAla TPAAMLIMOHHBIX HYXHO OBLIO [1epeobyuMTh rpernoia-
BaTesieil U pelnThb Ipobnemy yuebHUKoB. [TepBbie MOMNbITKH BIJIIOUEHHS!
B YYEOHBIC [11aHb! HOBBIX IMCLUWTUIMH MOKA3a/IM HEBO3MOXHOCTb 3TOI0
B PaMKax OJIHO# CTYIICHM, 1103TOMY, OOHORB/ISIA COAepKaHKe, NMPULLLIOCH
MOMYTHO pewaTh npobieMy nepesoaa 0byueHHs Ha ABYXCTYNEHYATYIO
CHCTEMY.

Hcerexkiuue 10 ¢ HeDOMBLINM JET — 3TO r'Obl OCBOECHMS TEXHO-
JIOTHH ABYXCTYNEHYATOro 00pasoBanus «bakanapp—marucTp», KOTopoe
hakynbreT ocyecTsseT 63 napainelbHOM MOAroTOBKH CrieMaiu-
ctoB. IpucoennHeHue cTpaHbl K BonoHCKOMY MpoLieccy CAEIAI0 ITOT
TIEpexo/1 HeobpPaTUMbIM.

Bce 311 rofibl Benach MepenoAroToBKa rMpenoaaBaTe/ibekoro Kop=
nyca: Gaarogaps rnporpaMMam MeXAyHapoIHOTO COTpYAHUYecTBa
okono 160 npenonasaresneil hakyIbTeTa B CPEAHEM HE MEHDILE IBYX
Pa3 CTAXMPOBAJIMCh B IYHIIMX 3apyOeXXHbIX YHHBEPCHTETAX,

Yro Kacaercs yueOHUKOB, TO MEPBLIE oAbl NPHXOANIOCH UCTTOIb-
30BATH JIyYlLKUe 3apyOeXHble yHeOHMKM, MHOIHE U3 KOTOPBIX BLUTH
nepeBe/ieHbl NpenojaBaTeiiMH Ha pycckmii a3bik, Celvac npuLuio
BPEMS FOTOBHUTh Ka4eCTBEHHbIE OTedecTBeHHbIe yaeOuuku. [peno-
NaBaTeNLCKUIl KOPIYC MMEET BO3MOXKHOCTh CO31aBaTh OPUI'HHAIIbHBIE
yueOHUKHN 1 yuebHble MOocoDMsl, MOATOTOBIEHHBIE C YYETOM OIbITA
npenogasanusa U auddepeHIMPOBAHHEBIE MO YPOBHIO MOArOTOBKH



caywatened (yueGHUKH AnA nporpaMM 6akanaspos v yyeOHuUkU LIS
TpOorpaMM MaruCTpoB).

PeuwleHHKIo 3TOH 3ama4n cNOCOBCTBOBANO M yUaCTHE DAKYNLTETA
B UHHOBaUHMOHHOM npoekTe MHHUCTEpcTBa 06paiopanus PP, ¢pu-
HaHcupyeMoM BcemupHbIM BaHkoM. HenocpeacTBeHHBIM HCMONHU-
TeneM npoekTa ctan HauvoHnanbHbiit GOHA NOATOTOBKU KaAPOB.

bnaronapa 3ToMy npoekTy pakynbTeT B TEYEHNE TPeX NET OCy-
LIECTBUN CBO# NpoeKT «CoBepLICHCTBOBaHHE BbICLIETO 3KOHOMUYEC-
Koro o6palosaHua B MI'Y», » pcayabTaTe Yero npenoaapaTesit 2Ko-
HOMHYECKOro pakysbTeTa NOAroToBWIH 74 yye6HUKA U yueBHBIX no-
cobHil MO OCHOBHBIM AHCUMUNAWHAM, GOPMUPYIOUIUM NpodheccUu
3KOHOMMCTOB U MEHEMKEPOB.

MbI cynTaeM, YTO JaHHbIE YUeOHMKH B NOJHOW MEpe OTPaXawT
HauboNee BaXHbIE AOCTHXEHHUA YHHBEPCUTETCKON IKOHOMHUYECKO
MBICATH, HeoOXOAMMbIE ANA MOAHOLEHHOK NOATOTOBKH 9KOHOMHKCTOB
U yNpaBJieHLEB BRICILETrO 3BEHa.

Cetyac Ha akoHoMHyeckoM PakyasteTe MIY obyyaercs 6onee
3000 cTyneHTOR, (bakynbTeT pacnionaraeT caMoit GONbLILOHA B cTpaHe
MarucTpaTypoii N0 3KOHOMHUKE, HANGONBIINM YHUCTOM 3CITHPAHTOB
MO IKOHOMHYECKHM CreUuUalsHOCTAM. O6pa3oBaTeIbHOE «Mone» Ha-
cyuThiBaeT 6onee 300 o6GIWIMX AMCLUHMNAYY H CNELUNAIbHBIX KypPCOB.
YacTe 0OWNX KypCOB NpeicTaBAeHa B JAHHOM CepUM yueGHHKOB.

Konnektus dakynbrera ¢ 61aro1apHOCTbIO TPUMET 3aMEYaHUSA U
NMPEMIOXEHNA OTHOCHTEABLHO VAYJIIEHHUS MPEANIOXEHHOIH cepuH yued-
HHKOB.

B.11. Koaecos

O0exan IKOHOMUHECKOZ0 PaKysbmema
MrY um. M.B. Tomonocosa
npogheccop, OOKMOP SIKOHOMUHECKUX HGYK



BBE/JIEHUE

CoppeMeHHLLI MepHO Pa3BNTHA POCCHICKON IKOHOMMKH XapakK-
TEPU3YETCH BOSHUKHOBEHNEM W PA3BUTHEM LEJIOID Paaa NMPUHLMITH-
WILHO HOBLIX (hOPM NpeanpuHUMaTeILCKOH aAesTebHoCTH. Takue
W3IMEHEHHA B IKOHOMMKE 0DYC/IOBAMBAIOT HEODXOAMMOCTh KaueCTBeH-
HO HOBBIX NMOAXOAOB K NOATOTOBKE NMPEANPHHUMATE/ICKHX KAAPOB,
KOTOpPbIE NPE/NoaaraloT He TO/bKO OBNaNeHHE HOBBIMH 3HAHUAMM,
HO M YMEHHE MOAb30BATLCS MMM HA npakTHke. BaxHas yacTs 3THX
3HaHUI — MOCTHXEHHE OCHOB W MPaBHI 3KOHOMWYECKOro nose/e-
HUsI XO35CTBYIOIMX CYOBEKTOB B CUCTEME COBPEMEHHOTO NPearnpu-
HUMATENbCTRA.

Ocobennocti Kypea «Dxkonomuka hupmei». YuebHblil Kype «3Ko-
HOMUKA (PUPMBI» B OTIHYME OT APYTUX PYHKUMOHANbHBIX JKOHOMM -
YECKHX OMCUUNAHH (ByxranTepckuii yueT, huHance u ap.). yriayo-
JIEHHO pPaccMaTpUBAIOUIMX OTACbHbIE CrieUHaln3npoBaHHsIe obia-
CTH IKOHOMMUHECKOTO 3HAHMUS, ABIACTCH UHMEPUpVIowum  CTaRNT
CBOCH LIEBIO NOAYHEHUE CUCMEMHOZ0, WEAOCMHO20 npedcmasaens o
¢hupme KaK OCHOBHOM CYDBEKTE NPeaANPHHNUMATEILCKON AedTeNLHO-
CTH B YCJIOBUSIX PBIHOYHOTO X03aiicTBa. B ppiHOYHOM XO3sMCTBE
Poceun hyHKUHOHHPYET MHOXKECTBO X03ANCTBYIOMINX cYObLEeKTOR B
pasIMYHBIX chepax JesTeTbHOCTH:

* B OCHOBHBIX OTPACHSIX Mamepuaibnoco npoussodcmea (npombitl-
NEHHOCTL, CEbCKOE XO35IUCTBO, CTPOUTEILCTBO),

o B OTPACNNAX HPOUIGOOCMBEHHOU U COUUAALHON UHGpacmpyKmypot,
0BCTY>KHBAOLLMX MPOM3BOACTBO M HACENEHWE (TPAHCMOPT U CBA3b,
IHEPro- U BogocHabKeHME, MATEPUAIbHO-TEXHHECKOE obecre-
YeHue NPOU3BOACTRA, KITHITHO-KOMMYHAIBHOE X03SIHCTBO, 06-
pa3oBaHme, HayKa, KYJabTypa, 30paBooXpaHeH e, CIopT U TYPH3M):

« HEMOCPEACTBEHHO B Kommepyeckol cghepe (Toprosasi, puHaHCO-
BO-KpeauTHas cuctema, mHdopmaunoHHoe obecneyeHme phiHKoB
U ap.).

M HBIMK CIOBaMK, 3TH X034iICTBYIOUHE CYOBEKTHI 0OC/IYKHBAIOT
BCE CTAANM BOCMPOMU3BOACTBEHHOTO LIMK1A — MPOU3BOACTBO, pacripe-
nenenue, obmen n norpebnenne.
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Hecmotps Ha creoeobpasue yenosuiil (pasnnunas cepa xossit-
CTBEHHON AEATEbHOCTH, pasHbie (POPMbl COBCTBEHHOCTH M OPraHu-
JALUWOHHO-MPaBoBbIe hopMbl, crieunduka TeppPUTOPHAILHOIO pasMe-
LWEHMA W BHELIHMUX CBH3€ii). MOKHO OTMETUTh MX OOLIKE YEpPThbi:
XO3AUCMBEHHYIO CAMOCINOAMENbHOCMb, KOMMEPHECKUE 0CHO8b! Oesmelb-
HOCMU, KOHKYPEHMHYI0 cpedy, B KOTOPOM OHW (DYHKLUMOHUPYIOT Ha
PLIHKAX TOBAPOB M ycayr. O0LmUM SABISCTCS M HAJIMYME edunbix npa-
BUI NPEONPURUMAamMEebekolt desmeabHocmu, eduHol cocyoapemeennoil
HAA020GON U MAMOICEHHON ROAUMUKY, Opyeux (hopm cocydapemeenHo-
20 pe2yaupoeanud. 31O MO3BOASET BLIABAATL M H3y4yaTh OOLLME 3aKO-
HOMEPHOCTH (DOPMUPOBAHHS M JICSTEILHOCTH XO359IMCTBYIONINX CYObeK-
TOB B PLIHOYHOI cpene (MOCTPOEHHE OPTraHU3aUMOHHBLIX CTPYKTYP,
3(h(PEKTHBHOCTb MCMONL30BAHUS PECYPCOB, OLEHKA KOHEYHbIX PE3Y/Tb-
TATOB, NPobAEMbl MAPKETHHIA, MHBECTH UM, paboThl C NepcoHanoM
W T.0.).

VuebHblii Kype «DKoHOMHUKA QUPMbI» GBISETCS OIHONH U3 3KOHO-
MIYECKMX AHCLMIUIMH, PACCMATPHBAIOUIMX KOHKDEMHbIe AcheKmbl IK0-
HOMUKU pbirouHozo Xo3gicmea. Ha akoHomuveckom daxynbrete MTY
M3yYEHUIO KYpea «DKoHoMUKaA hupmbl» NpeallecTBYIOT yuebHbIe 11c-
LMIIHMHBL MO 00eH 3KOHOMHUYECKOH Teopun — «Mukpo-» u «Mak-
po3aKoHOMUKa», «Teopun TpaHchopMauMOHHBLIX Tpoueccos». B caolo
OUEpeL, KYPC «DKOHOMMKA MUPMLI» sIBISIETCs BA30BBIM /sl MOCcHe-
AVIOLLETO M3YHEHUS TAKMX 9KOHOMMYECKNX AMCUMITIIMH, KaK « DKOHO-
MUKa Tpyaa», «YIpasieHUe pucKaMm i cTpaxoBaHmer, «PDMHAHCOBbIE
poiHKH» 1 ap. [ToaToMy BaXkHO 4eTKO OrnpeaennTs 00beKT U npeameT
Kypca « DROHOMUKA (hHPMBI», €70 JIOTUKY 1 MeTOabI 06vueHus.

ObnekT kypea «Dkonomuka (upmsi». Ofsexmom kypea « Ixono-
MUKG UpMb» SABIISETCA NEPBUYHOE 3BEHO PLIHOYHOIO X03siicTRa —
CAMOCTOSTENBHBLIE XO39HCTBYIOLHE CYOLEKTHI (MPEANpPUSITHS, KOM-
[AHMH, OPTAHU3ALLIN, YIPEXKIESHNS) B PAIIMYHBIX Chepax SIKOHOMHKH,
BeAYUIHE CBOKO ASATCIFHOCTD HA KOMMEPUECKOH ocHoBe, Taknm 0b-
pas’oM, Mbl OTHOCHM K (pUpMam He TOJILKO NPEAnPHATHSI MTPON3BOIL-
CTBEHHOTO UAM MPOU3BOACTBEHHO-TOPIOBOTO THMA, HO W XO35UCTBEH-
HLIE OpraHmu3atmn apyrux cep AesiTebHOCTH, TIPOU3BOAsIILIINE TO-
BAPLI M YCAYTH KAK /1Sl [MPOM3BOACTBEHHOTO, TaK W /LISl JIMYHOTO
norpedcHu.

O6BLeKTOM M3YUCHMUS JAaHHOrO y4ebHOoro Kypca He sIBASIoTCs:
1) BIOKETHBIC OPrafi3any U YYPex/1eHus, He BeAyILne CaMOCTO-
ATEJIBHON KOMMEPHECKOM AeATEILHOCTH; 2) MHANBHAYWILH LIS MTPe-
APUHUMATEN, HE MUMEIOLLIME CTATYCA IOPUIMYECKOTO aula; 3) pas-
JIMMHOTO pOfa CTPYKTYPbI «TEHEBOIi», HEe3aKOHHOI aesTesHocTH, Pup-
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Ma paccMaTpUBAETCH Kak 00o0wenHoe nonamue, BKAOYA0UICE:
a) MepBUYHbIE XO3AHCTBEHHBIC 3BEHbA, HMEIOLLNE NPaBa puInYec-
KOro inua; 6) KpyrHble xossiicTeyoume cyobekTsl, geificTayowme
Ha KOMMEPYECKOH OCHOBE H ODBLCAHHSAIOIMINE LICNAbLI Psd MEPBUYHBIX
X03SIHCTBEHHbIX 3BEHLEH (KOPNOPATHBHbBIE CTPYKTYPhI).

[peamer Kypca «Dkonomuka mpmbt». JIpedsenos usyuenusn 6 Kypee
« FKOHOMUKA (DUPMBE> CITYKAT OPraHH3aNOHHO-3KOHOMHYECKHE 1PO-
BaeMbl (hopMHUpOBaHUS M (DYHKILHOHUPOBAHMA XO3HCTBYIOUIMX
CYBBLEKTOB B KOHKYPEHTHOI PLIHOYHOI Cpele, BLISIBIEH S ¥ UCNONL-
30BaHns IPPEKTUBHBIX METOI0B XO3AHCTBOBAHMSA € LEAbIO YBEIN-
yeHusi 06bEMa TOBAPOB M YCIYT, PEATH3YEMBIX HA PLIHKAX, CHMXE-
HUA WIAEPKEK MPOU3BOACTBA 11 NOBBILIEHWS peHTabesbHOCTH, CTpa-
TErMYeCcKOro pasBUTH B nosirocpounoit nepcnexkruse. Mexona ns
3TOTO ONpE/ICAeHA U NOCACAOBATEILHOCTE N3YHCHUS ATHX NPolsICM.

Kouuenuus odyuenus no Kypey « DxoHomuka pupmei». Jloruka u
NoCAeA0BATENLHOCTL U3YUEHIS ONpeaesieHHbIX NPeaAMeToM Kypca
npodJeM AUKTYETCH 0CODEHHOCTAMM ABYXCTYIIEHYATON CHCTEMBI
obyueHHA, peann3yeMoil Ha IKoHOMUUECKOM (akyabTeTe MY
um. M.B. JlomoHocoBa, B paMKax KOTopoil yueOHblil Kype « JKOHOMHKA
(bupMBl» H3yuaeTcsi Mocae0BaTeNLHO HA ABYX OTAe/eHusnx — B Da-
Kanaspuare M MarsctpaTtype. OnsitT peannsaumn yHeOHbIX NTPorpamMm
Ha MPOTSKEHHH NOCIASAHNX JIET CBHACTEALCTBYET O HEOOXOANMOCTH
TIEPEXONd O AOKAABHLIX npoepamm obyuenus omodeavio daa bakaiae-
puama u mazucmpamypsi K paspatomke odwen Koxuenyuu gopmupo-
BAHUA CUCMEMbI IHAHUI 1 A02uKU 0fywerus NO KAXA0I yueBHOoMH anc-
LMIJIMHE LTS BCEro ABYXCTyneHvatoro unkia. Kadeapoii skoHoMHuKH
NPEANPUATIS H OCHOB NPEANPUHUMATENBCTBA MPEANPHUHATA NOMbITKA
paspaboTKu TaKoW Konuenyuu odyterusa, B COOTBETCTBIN C KOTOPO#
CHCTEMA MOArOTOBKM NO Kypey « IKOHOMMKE (DUPMbI» ABAACTCA TPEX-
yposHesoit (puc. 1).

Kaxiomy ypOBHIO CHCTEMBI MOATOTOBKH COOTBETCTBYET CBOH
xoumuneenm obyyaiowuxes. Ans | yposras (obsszarenbHoro) — 9710
cmydenmot, uzyuaiowue moabKo dasoastit Kype (NeKUHOHHbBI Kype AU
DakanaBpoB 1 ceMUHApPCKue 3ansTist); st 11 yposHst (no xeaanno) —
cmydenmst, CRERUAAUIUPVIOWUECA RO RPOBAEMAM IKOHOMUKU Npednpl-
AMUA U NPEONPUHUMAMENbCMBA B PAMKAX CIELKYPCOB, KYPCOBBIX U
annaoMusix pabor; ais 111 yposus (no koukypey) — cmydenmui,
nocmynuguue 6 Mazucmpamypy Ha nporpamMmy « JKOHOMHUKA Npeanpu-
HUMATENLCTBA» (IEKLUMOHHBLIN KYPC Al MATHCTPOB, 0053aTe/IbHbIC
KYPChl, camMoCTosTeAbHAs paboTa M KOHTAKTHBIE HAChl, HHANBUILY -
anbHas paboTa ¢ NpenonasaTeasMm Haa HayUHbIMK ITPOCKTAMM ).



| BAKAnABPMAT | | maructeatypa |
IYPOBEHb [ kype nexumit »Bxonomuxa 1l YPOBEHb £ nporpasma noaroTosku
(I kype, dmpmus ana bakanaopoo, MArncTROoD =IKOHOMWES
5-i cemecTp) CEMUHEPCKWME JAHATUR NPEANPUHUMaTENLCTBE
l 1-aron ) kype nexuni «Mpeanpas-
obyseHun THE B MHHOBALIMOHHOR
IIYPOBEHb [ cneumanusaiys no xades- cpeas« AN MAruCTpos,
gll xype, pe, cmwm no axbopy, HayuHBIE CEMUHADSI,
- CeMecTp;  Kypcosas 1a, eLxypCH
Wrypc) Aunnomuan pabora SONTT R ALl
2-iron C) crieuvanuaaumn «¥npaa-
ofbyieHnn NEHUE PAIBNTHEM
dupmbie, obasaTensHee
KypCel, eypeoaan pabora,
MarucTepeKan aMccepTa-
umnA

Puc. 1. Cucrema noarotoBks no Kypey «JKOHOMHKE (MMPMbI»

MeTononaorusa u HayyHsie Metoasl oOyvenus. B cssasn ¢ Tem yto
He BCe CTYAEHTHI DYAYT CNEeLHATHM3HPOBATLCA MO MPOBIEMaM IKOHO-
MUK MPEeanpUATHS U NPeANpHHUMaTENLCTBA U, TeM Gonee, He Bce
CTYACHTHI Npoao/ikaT ofyueHue B MarucTpaType, BaXHOH 3anajucii
ABMACTCH pELICHHE psla METOZONOrMYECKHX NMPoBAeM HAa KaXioMm
ypoBHe 06y4eHMsI:

1) onpensanTs ueau it oJcudanua Kaxaoi w3 rpynn obyuaioumxes
COOTBETCTBYIOLLETO YPOBHS,

2) onpenesiuTh B 3aBMCMMOCTH OT LIEJIM U KOHTUHIEHTA 0by-
YAIOWMUXCH cmenent mparcopmayuu obsexma u npedmema Kypca
M Ha KakJ10M YpoBHe 0BecnedynTh MoJHOTY U KOMTUIEKCHOCTL 06y~
YEeH NS,

3) o6ocHoBaTL Hanbomee onmumaibHbie cpedcmaa u nymu 0ocmu-
JCeHUR Leau Yepes MEeTOIMYeCKHM TOYHO BhiBepeHHble (POpMBI yueh-
HOro mpouecca ¥ 0becneYnTh palMoHaNbHOE TiepepacrpeneieHue
NeaarorHyecKoro nOTeHMAaNa no pasinyHeiM YPOBHIAM 00yyYeHUs.

B cooTsercTeMmn ¢ KoHuenuueit o6yuenus, paspaboTaHHoii Ka-
theapoi IKOHOMUKN NPEJNPHITHA W OCHOB MPEAnPUHUMATE/IBCTBA,
dhupma paccMaTPUBACTCS B ABYX aCMeKTax — CTaTHYECKOM M AMHA-
muueckom (puc. 11). JTwboit ob6bekT Ha NepBoM 3TAne H3YICHUA pac-
cMaTpUBaeTCH Ha YpoBHe afempakmuoi modeau, no3sonsioei cop-
MUPOBaTL O HEM obuiee npeacTarienye. [TpH 3ToM Mo/ b HAYUTENBHO
YIPOLLAET AeHCTRUTE/bHOCTL, OHA NO3BONAET MPOHHUKHYThL B CYTh
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caMbIX CAOXKHBIX aBieHuil. C 1aHHON TOYKH 3pEHMUS NpenaraecMblii
Kypc JieKuuii ans 6akanaBpoB «9KOHOMUKA (GUPMBI» B CBOCI OCHO-
BE MOCBSMIEH U3YYMEHUIO hupmsl & cmamuie. DTOT ACNEKT NaeT CTY-
OEHTAM LIeJIOCTHOE MpeacTrapieHue ob usyuaeMom obbekre (Uenu,
(DYHKLWK, CTPYKTYPA, PECYDPCHI), B M3BECTHOM CMBbIC/e abCTparupy-
siCh OT pasnuyinii B cpepax NeATeNLHOCTH, OCOBEHHOCTE OpraHu3a-
LIMOHHO-TIPaBOBLIX (POPM M MHBIX (GAKTOPOB peaibHOTO (hYHKLIHOHM-
poBanus. BTopoii acnekT uccneaoBaHus — gupma ¢ dunamuxe — naet
BO3MOXKHOCTb U3YUUTb SKOHOMUHECKOE nogedeHue QupMbl & Paseumuu,
MpUYEM B paMKax pasjivyHbIX BPEMEHHbBIX FOPU30HTOB — B KPaTKO-
CPOYHOM M JA0/NTOCpOYHOM niepronax. MccmeoBaHne aMHaMukn (upmbl
MO3BOJISIET PACCMOTPETH BO B3aUMOCBS3M OCHOBHbIE (hyHKUMK thup-
Mbl, BLISIBHTb 3aKOHOMEPHOCTHU €€ (hyHKIUMOHUPOBAHMS, OpraHm3a-
UMW U MTAHWPOBAHUS MPEANPUHUMATENBCKOM ACSITEbHOCTH, pac-
CMOTPETh Pa3/iMuHbIe ACTIEKThI CTPATENMUECKOrO PasBUTHs W YIpas-
nenue dupmoit B foarocpouHoit nepcnexkrtuse. Mexons u3 storo
OMpe/ieNeHa U MoCieN0BaTeIbHOCTh M3YUYeHUA VKa3aHHbIX MpodieM:

« B paanene | «O6was xapakrepucTuka GUpmbl» naetcs 0b-
iast XapakTepucTuka GUpMbl KaK OCHOBHOTO cyObeKTa mpei-
MPUHUMATENCKOMN ACSITEIBHOCTH, PACCMATPUBAKOTCSI BHE LLIHSAS
cpella W OCHOBHbIE YC/I0BUS obecrieyeHUs IKOHOMUYECKOUN yC-
TOHYMBOCTH (hUPMBL, OPraHU3alMOHHAA CTPYKTYPA U TIPUHLINTIDI
yrnpapleHus, Moaens GYHKUMOHUPOBAHUA (DUPMBI B PBIHOY-
HOIl cpene;

» paspnen 11 «Pecypcroe obecrieveHne GUpMbl» MOCBSILEH H3Y-
ueHuio pecypcHoro obecrieuenus GupmMbt (OCHOBHLIE H 06OPOT-
HbIE Cpe/cTBa, (PUHAHCOBBIE U TPYAOBLIE PECYPCHI), CUCTEME (10~
Kasateneil oueHkH 3(hHeKTUBHOCTH UCTIONB30BAHMS PECYPCOB;

= 8 paznene I11 «DKoHoMuyecKKe 3aTPaThl U PE3YALTATHI» U3Y-
4aloTCA IKOHOMMYECKHE 3aTpaThl U Pe3yJbTaThl AEATENbHOCTH
hupMEl (pacxobl U I0XOAL! (DUPMBI, MPUOBLLTE 1 PEHTA0ENEHOCTD,
teHoobpaszopanue U HanoroobnoxeHue Gupmsl, 3G HexTHBHOCTD
XO3SIMCTBEHHOI ACSTE/ILHOCTH);

* B pasnene IV «¥YnpasieHue passutuem (pUpMe» 0GOCHOBLI-
BAETCSl IKOHOMMUYECKAS! CTPATErMS pa3BUTHS (PUPMBI B I0JITOCPOU-
HOH MepcrneKkTHBe (MHBECTULIMOHHBIE U MHHOBALLMOHHbIE ACTIEKThI
OeSITeNLHOCTH (PUPMBI, COBPEMEHHbIE METOIbI TIAHHPOBAHUA,
MH(POPMALLMOHHBIE CUCTEMbI YTpaBieHus hUpmMoit).
bosnee passepHyTO NMpobiiemMbl 3KOHOMWYECKOW duHamuxu (upmot

M €¢ MHHOBALIMOHHOTO Pa3BuTHs paccmatpusatotes Ha 111 yposhe
00y4eHMs — HA MAruCTEPCKOil rnporpaMMe « DKOHOMMKA NMPeanpu-
HUMATENbCTRAY.
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ConepxaHue, TIpeaMeT Kypca BO MHOIOM ONPENesioT Hayuible
Menodsbl, O KOTOPbIMY MOHMMAETCSI COBOKYMHOCTEL HAy4HO 060CHO-
BAHHbBIX NPUEMOB 1 crocobop ero niyueHus. Hayurbie meTonbl M3y-
YyeHHs Kypeca «DKOHOMMKa (DUPME» NPEIyCcMaTPHBAIOT:

s UCIOJB30BAHME CUCTEMHOrO MOAXONA MPKW aHaNH3e (UPMBI Kak
XO3SMCTBYIOLIETO CYOBEKTA PhiHKA,

e JIOMMYECKYIO TMOCJEN0BATENBHOCTL M3YUEHUS IKOHOMHUYECKHUX
KATETOpHId;

s PACCMOTPEHWE BCEX ABJIEHUIT B MCTOPHUECKOM PA3BUTUN, B3aK-
MOCBSI3M W B3aMMOOBYCIOBACHHOCTH,

e VYET NIPH OLEHKE IKOHOMUUECKNUX COOLITHIL 1 fAIBJIEHUN HX MPO-
rPECCUBHOCTH, BO3MOXKHOCTH MPAKTHUYECKOTO HCMOMBLIOBAHUS B
YCAOBUSIX PLIHOUHOI 9koHOMuKH Poccun;

e BbIPAGOTKY HA OCHOBE CPABHMTLILHOIO aHaaM3a U Hay4yHbIX 06006-
LEHMIH NMPAKTHUYECKHUX PEKOMEHAALIMI MO VAYYLIEHHIO NEITE N b-
HOCTH (hupMm;

e OPMEHTALIMIO CTYACHTOB HA YIAYOJCHHOE M3YUEHHE W HAYMHYIO
pa3paboTKy Haubosiee akTyalibHbIX IKOHOMHYCCKHUX nMpobiaem,
YHACTHE B HAYUHbLIX AMCKYCCHAX M TBOPUECKUX CEMUHApaAX.

B xoe M3yyeHMst Kypca «DKOHOMUKA (UPMbD» IHPOKO UCMTOb-
3YIOTCSI METOMb! 2KOHOMEMPUKY KAK HAYKW, aHANU3UpYIoLLeil Konan-
YeCcTBEHHbIe 3aKOHOMEPHOCTH W B3aiMOCBSI3H IKOHOMIYECKNX 00beK-
TOB W MPOUECCOB C MOMOUILID MAaTeMaTHUYECKHX W CTATUCTHYECKUX
METONOB M Monenei. Monesn, Ucroib3yeMsie B 3KOHOMETpPUKE, obec-
NevYrBaloT NosyueHH e YMCAEHHBIX PE3YJILTATOB Ha Base cTaTHCTHYEC-
KO, MPOTHO3HOH M NAAHOBOI MHOOPMALIUN.

3anamm kypea «DkoHomuka dupmbrs. YuebHbL Kype «DKOHOMI-
Ka hupMbl» npeaHasHaueH s ctyaeHToB |11 kypca skoHOMMYECKOTO
daxynsrera MI'Y, ofydatoiuxcs 1o CreunanbHOCTH «DKOHOMUKAY.
Jauublii Kype aBasiercs 0043aTe/IbHbIM, YUTACTCS B 5-M ceMecTpe.
ABTOpPBI HAJEIOTCH, YTO B PE3YABLTATE M3YUEHMS JAHHOTO Kypca CTy-
HNEHTBI CMOTYT:

e [yBOKO OCMBICIUTH M YCBOUTE OCHOBHBIE MAEH, MPUHLIKITLL U 32~
KOHOMEPHOCTH (hYHKLIMOHHPOBAHMS (PUPMbI PLIHOUYHOTO THIA He-
3ABUCHMO OT €€ BMAA ACATENIbHOCTH, 0BLIECTBEHHOW (POPMBI U pas-
mepa:

e HAYYUThCS MOHUMATL TTPUPOILY IKOHOMHYECKOTO MoBeaeHust hup-
Mbl B DA3IMYHBIX BPEMEHHbLIX FOPM30HTAX HA OCHOBE O0LLMX 3a-
KOHOMEPHOCTEH 1 MPUHIMIOB PbIHKA;

o TOMYYUTH MPAKTUYECKUE HABBIKM MO MOCTAHOBKE Uelell, 3a0ay i
OPraHu3atny NpearpUHUMaTeIbCTBA, MONETUPOBAHUIO H CAMOCTO-
STENLHOMY NPHHATHIO (PDEKTHBHBIX YIIPABIEHUECKNX PELLISH I,
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B ripouecce obyueHus U (10 €ro UTOraM OCYLIECTBASIOTCS clie-
ayioume hopMbl KOHTPONS: Apomexcymottislit Kormpois (B Gopme
TecTa — OOMH pa3 B cemecTp, B Gopme NMUCBMEHHOW KOHTPOJILHOM
paboThl — ABa pPasa B CEMECTP), umo206siil KoHmpoas (MUCbMEHHBIN
IK3aMeH B pOpMe TecTa) U umoeosas oueHKa (BLICTABIsIETCS M0 pe-
yAbTaTaM 3K3aMeHaUMOHHOI paboThl M TEKYLLEH YCIEBaeMOCTH B Te-
yeHmne ceMectpa). B KoHLe Kaknoii TeMbl MpewiaraioTes KOHTPOIbHbIE
BOMPOCHI MO paccMaTpuBaeMoii npoGieme.

YyeOHUK NMOArOTOBAEH KOMIEKTHBOM Kadepbi IKOHOMUKH MNpes-
NPUSTHSE 1 OCHOB TPEANPUHUMATETHCTBA 3KOHOMUYECKOT0 (hakyibTeTa
MTV um. M.B. JlomoHOCOBa B cocTaBe: n-p 3KOH. HavK, npodeccop
Heawenrko H.TT. (pyKoBOOWTEL aBTOPCKOTO KONNEKTURA) — BBEIE-
Hue, Tema | (maparpad 1.1 — cosmectno ¢ M.C. LlaxoBoil, napa-
rpacd 1.2 — copmectHo ¢ B.T1. Kounkanom n M.C. Lllaxosoit), Tema 2,
Tema 3 (kpome nyHktoB 3.2.4 u 3.2.5; nyukr 3.2.3 — COBMECTHO
¢ M.A. Paukosckoif), TeMa 4 (kpome nyHkra 4.2.4; naparpad 4.5 —
coBmecTHo ¢ T1.MD. Axmaneesbim), naparpadei 7.1—7.3 (COBMECTHO
¢ C.I. Mnbenkogoit), tema 15 (coBmecTHo ¢ B.H. OpuansiHoBbiM);
[1-p 3KOH. Hayk, ripoceccop beroauneyrxuli B.I. — nynkr 3.2.5, Temb! 8,
10—11 u 13; xaun. a3koH. HayK, noueHT Pedoposa D.Il. — Temsi 5,
61 9; rema 12 (copmectHo ¢ E.C. TIOTIOHHUKOROI1); 1-p 9KOH. HayK,
npodeccop Havenkosa C.JJ. — naparpadsl 7.1—7.3 (cOBMECTHO
c H.I1. MBaweHKo): KaH1, 9KOH. HayK, CT. Hay4. coTpyaHuk [loay-
xuna E.A. — naparpadsl 7.4 1 7.5; KaHi1. 3KOH. HayK, acCUCTeHT Tio-
miwonnurkosa E.C. — tema 12 (cosmectHo ¢ D.111, Deynoposoii);
I-p 3KOH. Hayk, npodeccop beprun AJ. — tema 14 (coBMECTHO
¢ A.C. Ap3amoBbiM); Apaamoe A.C. — tema 14 (comecTHo ¢ A L. bep-
JUHBIM): 1-p 3KOH. HayK, npodeccop Ppudasnos B.H. — tema 15
(copmectHo ¢ H.T1. MBalienko): KaHa. 5KOH. HayK, 10UEHT Yep-
Hukog A.B. — tema 16; kaHn. 3koH. Hayk, noueHt Caeuenxo H.B. —
Tema |7 (coBmectHo ¢ A.B. HUKNTHHBIM); KaHI. (U3.-MaT. HayK,
ct. npenoaasarens Hurxumun A.B. — tema 17 (coBmectHo ¢ M.B. Cas-
YeHKO): KaHd. 3KOH. Hayk, noueHTt Hlaxoea M.C. — naparpad 1.1
(cosmectno ¢ H.I. MBawenko) u naparpad 1.2 (coBmecTHO
¢ H.TL. Mpawenko u B.I1. KounksHom): a-p 3KOH. HayK, npodec-
cop Kouursan B.IT. — naparpad 1.2 (copmectHo ¢ H.T1. MBaienko u
M.C. Wlaxosoii); kaui. 3KOH. HaykK, noueHt Pauxoeckas H.A. —
ryHkT 3.2.4; nyukr 3.2.3 (cosmectro ¢ H.I1. MUBauleHko): KaH. IKOH.
HayK, CT. Hay4. coTpyaHuK [lonoea B.I. — nyHKT 4.2.4; KaHI. SKOH.
Hayk, noueHT Axmadees [1.@D. — naparpad 4.5 (cormectro ¢ H.T1. MiBa-
LHIEHKO).



Pazger |

ObILIAA XAPAKTEPHCTHKA
MHUPMbI



Tema 1

®UPMA KAK OCHOBHOM CYBBEKT
MNPEANIPUHUMATEABCKOHU

JEATEABHOCTH

IMian sansTas

|, CYUIHOCTL COBPEMEHHOTO NMPeAnpHHUMATEILCTBA.
2. Knacendmkaums Gpupm.
3. G)upma KakK CJloXxHaa Oopran3aluHonHan cncrema.

1.1. CYIHUHOCTb COBPEMEHHOI'O
HPEMPHHHMATEJ\[)CTBAI

lMpeoGpasosanue 3xkoHOMHKH Poccnin HeMocpencTBeEHHO CBs3a-
HO CO CTAHORJIEHHEM BbICOKO3(D(MEKTHBHOIO PLIHOMHOIO X0O35iCTBa,
Da3NPYIOLUMCH HA PA3BHTHH MPEANPUHUMATEILCKON ACATENLHOCTH.
B cTpanax ¢ pa3BuToil pIHOYHON 3KOHOMUKOI NMPeanpuHUMATE k-
CTBO SABAAETCAH [MABHOM ABHXYLIEH CHIOH 3KOHOMHWYECKOro ¥ COLH-
ansHoro pa3sutis. ONHAKO CIOKUBUIETOCH OBICNPUHATOrO NMOHH-
MaHM$ IKOHOMUYECKON CYLLIHOCTH MPEANPUHUMATENLCTEA HET HU B
OTEHECTBEHHOM, HM B 3apybexHoil nTeparype. B Hayunpix nyban-
KALLWSX W UCCaenoBanuax no npobieMam CTaHOBNEHHS MPEAnpUHU-
MAaTEeNbCTRA BLICKAIBIBAIOTCS Pa3indHbIe TOMKH 3pPEHIMst 0 €10 cyiL-
HOCTH, 2(PEKTHBHOCTH, YCIIOBUAX U NEPCTIEKTHBAX PA3BUTHS,

I Tpu Hanucannn naparpada 1.1 HCNoNL3OBaAHBLI MATEPHAIBL H3 KHNTH!

Tepuurosa H.H. Menepxkment. — M., 1998, C. 25—33.
14



nomrruﬂ “UNPEANPHHHMATEADCTEO» H «HPEATIPDHHHMATEAD»

DBOMIOLLHS B3IJISLOB HA NPEANPUHUMATENLCTBO BbIIAIOIIMXCS Te-
OPETHKOB IPOLLLIBIX JIET NO3BOASIET MPOCACANTL MIMEHEHHE E€TO CVILI-
HOCTH, XapaxTepa M HANPaBAEHHOCTH Ha MPOTAKEHUN psiila cTone-
THii. B MUPOBOII IuTEpaType TMOHITHE «npeonpurumamenss Brnepsbie
nossuaoch 8o Beecobiuem cnosape kommepunu, usnanrom B Mapuxe
B 1723 1., rae nod npednpunumamenem ROHUMAACA Heaoeek, Gepyuguil «Ha
cela oGa3amensemea o Ppou3co0cmay u cmpoumetsemay obsexmar. Ion-
roe BpeMsl B TUTEPATYpe MpearnpuHiMare/lbCTBO paccMaTpuBaIoCh
npeumMyllecTBeHHO B cpepe obmena (Toproenu). B cdepe nponszson-
CTBA 3TO [OHSTHE UCNOBL3OBAIOCH JIMLIL B CBSA3M ¢ Toprosieit. Co
BPEMEHEM OTHOLLEHHWE FOCYAapCTRA U 0BLIECTBA K MPEANpHHUMATE b=
CTBY MEHSIIOCH, TMPEANPHHUMATENLCTRO 38B0CRBIBAIO CROE MECTO B
MHOTO0Dpa3HbIX C(hepax HeA0BeUCCKOI ASHTEEHOCTH,

[Mourn 200 net Hazan gppaHuysckuit skoHomueT K.B. Ceit 3ame-
T «IpeanpuHUMaTesib NepemMeltaeT IKOHOMHYECKHE Pecypesl U3
06/1aCTH HU3KOIT MPOM3BONNTENLHOCTH M HU3KKX IOXOI0B B 00J14CTh
fonee BLICOKOI MPOU3BOANTENLHOCTH M NPpUbbLLILHOCTHY. [To3aHee
NPeonpURUMAmMENIMu cmaiu Ha3vleams Aul, 0eUCMEYIOuLX 6 YCi06U-
AX PUCKQ, HECYWUX OMEeMCcmeennocms 3a npednpunumaemoe 0eio.
B XX Beke nobapuics pal HOBLIX XapaKTePHCTHK, TAKHX, KaK Hosd-
mopemeo (Mosed LLiymnetep), ucnosszoeante aio6six 603MoMcHOCEI
¢ Makcumanstou gvieodon (Twtep Apykep), unuunamuenocms u om-
eememeennocms (Anvbept Lanupo).

MuTepecHa TPAKTOBKA MPEennpHHUMATENbCTBA W MPEANpUHUMA-
Tenei B « ONKOBOM CNIOBApe XHBOTO BEJIMKOPYCCKOTo si3bika» Baa-
numupa dans. CnoBo «nNpeanpuHsaTb» OH TPAKTYET KAK «3aTeBaTh,
PEIIMTLCA MCTIOJIHUTB KaKOe-JIHOO0 HOBOE /1e/10, TIPUCTYIHTL K coBep-
LWeHMIO Yero-11bo 3HaunTesbHoro». [peanpunmunssiii Toprosell,
ro danmo, — «CKJIOHHbIH, CnocoOHbIM K MPeanpusTHIM, KPYIHLIM
obopoTam, CMEbi, PELLNTENILHBII, OTBAKHBIN HA JIEJ1a 9TOrO pola»;
«MPEANPUHUMATENb — NPEANPUHHABILKMH 4T0-AnbOo» (1. 111, c. 388).
B «DHumMknoneanueckoM ciopape 'abnepar naetes caeaylouee on-
penenenne: «lipednpunumamens — A0, KOMOPOE OCHOGANO YCnel -
Ho pabomaiowee npednpusmue W/l Konopoe camocmosmenbio ocy-
uecmennem pyKkogodemeo npeonpusimuemM, d maKdjce Hecem omeem-
CRIBEHHOCMb NO €20 0012aM W UHBIM PUCKAM AUMHBIM UMYUECMEOM U
aaoMcenbiM Kanumaiom» (DKOHOMNKA M Npaso: JHUMKIONEANYEC-
Kuii caopaps Mabaepa. — M., 1998. C. 144).

Takum 0B6pa3oM, B pasIMiHBIX IKOHOMHUECKIX TEOPHSIX KATETOPHS
MPEANPUHMMATELCTBA ONPENLIeTCs M0-pasHoOMY, MpH 3TOM Ha
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Nepsbiil NAaH BBUIBMIAIOTCA KaK cOBCTBEHHO IKOHOMHYECKHE Xapak-
TEPHUCTHKN (BlraacHMe Cpe/ICTBaMH ITPOH3BD}]CT33), TIK W AUMHOCT-
HO-TICHXOJIOrHYECKHE (HHULIMATUBHOCTD, YMEHHE PAcTiO3HATL HOBOE).
B neicTBUTENILHOCTH 3TUMH NPEATIPUHHMATENLCKMMI CIOocoBHOC-
TAMH 0011a83eT MEHBLIWMHCTBO. « X XapakTepHu3ayeT To, YTO OHH MNbl-
TAIOTCS CO34aTh YTO-TO HOBOE H OTAMUHOE OT YXKE MMEIOLIErocs,
W3MEHAIOT 1 TPEODPA30BLIBAIOT LIEHHOCTHLIE YCTaHOBKW» (Apyiep [T.
PHIHOK: KaK BbliTH B inaepst. [Tpaktika u npuHunns.. — M., 1992,
C. 32). PaccMOTpHUM OCHOBHbBIE XapaKTEePUCTHKH TIOHATHI «peaAnpu-
HHUMATEIbCTBO» WK «lIPEANPUHHUMATENbCKAS ACATEABHOCTbY.

[MpeanpuuAMATENLCTBO KAK OCODBI BHA NeATENbHOCTH

[MpeanpuHumMareIbcTBO — 370 0CODLIN BMA ACATENLHOCTH, KO-
TOpLIT npeanonaraeT Hanuuue y cybbeKToB TAKNX JIMYHOCTHBIX Ka-
YecTB, Kak: 1) onpeacneHHbiid TBOPUECKHIT 0Opas MbILLJIEHHA M OT-
HOWEHHE K aeny: 2) NposaBaeHue HHULMATUBLI U CTPEMIICHHE K HO-
BATOPCTBY, MHHOBALMAM, 3) NOMCK HETPALMUMOHHBIX PEILEeHNIT K
CNnocobHOCTL K HOBBIM PUCKOBAHHBLIM BHAAM ACATENALHOCTH, 4) no-
CTOHHHAA MTOBHOCTL K PUCKY, MOTOBHOCTD B3ATbH Ha Ccﬁﬂ OTBETCTBEH-
HOCTh. B mocaenHee speMsi 1aBHblil aKUEHT B MOHSTHM «TTPEANpH-
HHUMATEABCTBO» JICNACTCH HA HOBATOPCKHUX XAPAKTCPHCTHKAX — NMO-
JVYEHUM YETO-TO HHOTO, OTAMYHOIO OT MPEALIAYUIETO, 4 HE TONLKO
VAYULIEHHH YA CYILECTBYIOUIET0. ITO OTHOCUTCS KAaK K MPOILYKUMH
(hMpMBl, TAK M K OPraHn3aunu ee AesTe/bHOCTH, HCNOAL30BAHUIO
HOBBIX TEXHOAOTHIT B NPON3BOACTBE H cObITe. DAKTHYECKN HOBBIE WIEH
KA4K pa3 W COCTABASIOT CMBICIIOBYIO OCHOBY TEPMHUHA «MPeAnpHHM-
MaTEIb».

[MpeanpHHHMATENLCTBO KAK CAMOCTOATENLHAN AEATEALHOCTH

[MpeanpuHMMaTENILCTBO KaK CAMOCTOATEIbHASN AEATENBHOCTD
npeanonaraet cBOBOLY W CAMOCTOSITEILHOCTE CYOBLEKTOR 2TOMH aes-
resbHocTH: 1) B BpiGope Buia v chepbl NpeAnpHHUMATELCKOM ae-
ATEALHOCTH; 2) NPUHATHM XO3SIICTBEHHBIX peleHmit u Beibope cpeacTs
ux peanusaunu; 3) GopMHPOBAHKM NPOMIBOACTBEHHLIX MPOrPaMM,
BEI0OpE HCTOUHUKOB (DIHHAHCHPOBAHUS W TTONYYEHNUN TPYAOBbLIX pe-
cypcos; 4) Belbope KaHANOB W METONOB COBITA MPOAYKIIMHM W YCIYT;
5) YCTAHOBIEHUN YPOBHS LeH U Tapu(OB Ha MPOAYKUMIO U YCIIYIH,
6) pacriopsikeHuH NpubbLILIO (10X0AAMU) OT NPEANPHHUMATEILCKOM
NEATEALHOCTH, OCTAIOWENCH MOCAE YINIAThl HAJNOIOB W BHCCEHWSA
ApYrUX 0BA3aTENLHBIX NaaTexen.
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l'lpeunpuuumaTenbcnao KaK XO03AHCTBEHHAA JEATE/IbHOCTD

[TpeanpuHUMAaTEALCTBO KaK X03s1ICTBEHHAs! iesITENLHOCTb Npef-
noJiaracT OpraHMU3auMIo M yrpaBieHUe X03s1MCTBEHHLIM MPOLECCOM
HE3aBUCHMO OT BUAA U CPeEpPbI ACATENLHOCTH (PUPMbI. XO3SCTBEH-
Hasl AesSITEIbHOCTb MOXET OXBaThiBATh MPOW3BOACTBEHHO-COLITOBYIO,
TOPFrOBO-NMOCPEAHUUYECKYIO, KOHCYNLTAMOHHYIO, MHXUHUPHHIOBYIO,
NaTeHTHO-JMUEH3UOHHYIO U MHbIE BUAbL, BKIOUYASI TOPTOBIIO LIEH-
HbIMUK Oymaramu. Cdepa X0351UCTBEHHOMN ACSITESbHOCTH BKJTIOUAET KakK
BHYTPUMUDPMEHHbIC OTHOLUEHUS, TAK M OTHOLLUEHMSI C ADYTUMM yya-
CTHUKAMHW PbIHOYHOFO X034MCTBA (CYOBEKTAMU BHEUIHEH CPEAbl
(bupmbl). XapakTepHOM YepTOH MOOOH XO3SINCTBEHHOW ACATEALHO-
CTUW B MPECANPUHUMATECNABCTBE SIBASIETCS] UHHOBAUUOHHbIH nodxod. Kak
OYIET MOoKa3aHO B NOCACAYIOLIMX TeMaX, UMEHHO 3TOT acleKT Npes-
NPUHUMATENLCKOI JESITENILHOCTH SIBASICTCSL LIEHTPAIBHDLIM B YUEOHOM
Kypce « DKOHOMUKA DHMPMbI».

IIpeAnpUHUMATENILCTBO KAK OPraHU30BAHHAS AESTENbHOCTD
HA NOCTOAHHOH OCHOBE

IpeanpuHUMAaTENbCKAS AESITENLHOCTL OCYLECTRISIETCS Ha NOCTO-
STHHOM OCHOBE, 4 HE Ha OCHOBE €AMHUYHbBIX MM Pa30BbIX CAENOK. DTO
BaXKHEMIIAS XapaKTepUCTHUKA NPEANPUHUMATENLCTBA C TOUKH 3PEHMUS
npeaMeTa Kypca «9KOHOMUKA (DUPMbl», TaK KaK 3[1eCb PEUb MACT O
CUCTEMATUUECKO, cTabuJIbHOM, OPraHW30BAHHOW XO35IUCTBEHHON
JIESITEILHOCTH, UMEIOLLLEH UEEBYIO HATNPABJAECHHOCTDL, OPUEHTALMUIO HA
JanbHeiee pa3BuTHe M paciinperue. To ecTb npeanpyuHUMaresb-
CTBO 00513aTENbHO OCYWECTBIAETCS B PaMKaxX KaKoi-aAubo opraHu-
3aLMOHHON CTPYKTYPbI, H 3TO CTO BAXHEH L4 YepTa.

IlpeANpHHUMATENLCTBO M OTBETCTBEHHOCTD

IlpeanpMHUMATENBCTBO NPEANONAFAET HECEHUE CYDOBEKTOM
NpeANPUHUMATENLCKONW ACSTENLHOCTH UMYUIECMEECHHOU OMEem -
CM@eHHOCMY 34 PE3Y/IbTAThI XO3sIMCTBEHHON AesiTEbHOCTH. [1pen-
NPUHUMATEI b, OCYLLECTBASIIONIMUI CBOIO AESITENLHOCTb 6€3 0bpa-
30BAHUS IOPUAMYECKOFO JiMUA, OTBEYAET NO 00513aTENLCTBAM, CBSI-
3aHHBIM C 9TON IESITENbHOCTBLIO, BCEM CBOMM UMYILIECTBOM.
INMpeanpuHuMaTesb, OCYLLECTBASOWHWH CBOIO AEATENBHOCTD B Ka-
UECTBE I0PUANYECKOTO U1, HECET UMYLLECTBEHHYIO OTBETCTBEH -
HOCTb B 3aBUCMMOCTH OT NPABOBOTO NOJOXEHUs1 (GPUPMBL: THOO BCEM
CBOMUM KAanUTadOM W JMYHbLIM UMYLIECTBOM, JUOO TONLKO Kalu-
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Tanom. npaBOBbIC HOPMbI ﬂpCﬂﬂpHHHMaTﬂﬂbCKOﬁ NEsSITENBHOCTH
BETIOUYAKT TAKIKE NMOPSIOK H CPOKM MNMpeKpaweH 1 MnpeanpyMHUMa-
TENLCKON ACATEILHOCTH.

Jranm passurus npeanpunumareancrsa 8 Poccun

B neropun poccuiickoro npeanpHHUMaTenbCcTBa BLLISASIOT TPH
stana. | 3Tan 3aHUMaeT ONMTEIbLHBII MCTOPMYECKMIT TIEpHOL —
¢ X Beka 10 okTsiops 1917 r. [peanpuHuMarenseTo 3apoanaock B K-
eBckoii Pycu B Toprogoii choopme 1 B Buje npomeicioB. [Tepsbie npen-
npuHuMarenn Poccun — 9T0 METKME TOProBibl M Kyrubl. BypHoe
pasBUTHE MPEANPUHNUMATETLCTRBO NOAyYaeT B Toabl nipasneHus [Netpa |
(1689—1723) 1 ocobenHo nocie KpecteaHckoi pedopmsl (1861),
KOT/1a Haya10Ch CTPOMTE/IBCTBO JKEJIE3HbIX A0POT, PEOPraHu3yeTes T4-
JKenas MPOMBILAEHHOCTh, OXKNBIACTCA aKIIMOHEPHAs 1eATEAbHOCTb.
PazsuTuio 1 [1epeycTpoiicTBY MPOMbILLIEHHOCTH CNOCOOCTBYET HHO-
cTparHbiit kannTtaa. B 1890-e roasl B Poccli oKoHYaTEAbHO CKila-
IBIBAETCS] MHAVCTPpUATbHas 6a3a mpeanpuMHUMAaTebCTRA.

B nauane XX Beka npeanpuMHUMaTe bCTBO CTAHOBHTCS MAaCCOBBIM
ssaeHrem B Poccum, npeanpuHuvarens opmupyeTest Kak cobCcTBeH-
HUK, (hopMUpVETCSI pLIHOK paboveil Cuiibl, PAa3BUBAETCS aKUMOHED-
HO-maesasi hopma rpennpuHUMarebCTa, OTKPbIBAIOTCS YACTHBIE
akuMoHepHble ban k. OnHako oktaOpbekas pesostoums (1917) ne-
PEYEPKHYIA MI0IbI TPYAA NTPEANTPHHUMATENSH MHOTHX TTOKOTEHMA.
C ycTaHOBJIeHMEM CORETCKOM BAAcTH ObLI B3IT KYPC Ha AUKBUAALMIO
PLIHOYHLIX CBsA3el. HaunoHanu3nposaHbl BCe KPYMHbIE MPEANpUs-
THS, SKCITPONPUKPOBAHLI CPEACTBA MPOW3BOACTBA W UMVYILIECTBO YaCcT-
HBIX MPEnpUsTHIA.

Hekoropoe oxUBIEHUE B MNPELNPHHUMATENBCKON 1eTe/Ib HOCTH
OTMEYAETCs B rojlbl HOBOM IKOHOMIYecKoi momTukn (1921—19206).
Takum obpaszom, B 1921 1. Havancs L1 3Tan pasBuTus npeanpu-
HuvateabeTsa, HDT1 He o3Hayaln nojiHoro nopopoTa K pelHOYHCH 3K0-
HOMMKE. DTO OblIa NOAUTHKA HEKOTOPOIF Tbepanu3anuy SKOHOMM -
yeckoit w3, C konua 1920-x ronoB rocrnoiACTBYIOUEE NMONOKEHHE
3aHAMA FOCYAAPCTREHHASI AOKTPHHA LEHTPUIN30BAHHOTO TUIAHUPO-
BAHUSI W YNIPaBAEH M, NOJAHOIO OTKA3d OT PhIHOYHbIX OTHOLIEHUT K
repexona K TOTalbHbiM KOMAHIHO-dAMWHHUCTPATHBHLIM METOILAM
BOBACHUCTBHSA HA IKOHOMMKY. 31eCh MHOIMOBEKOBASI MCTOPUS PYCCKOTO
MpeanpUHUMATeNbLCTBA 0OpbiBaeTcsl Ha aonrue 60 neT o Havana
nepectpoiky B cepenmre 1980-x ronos.

[1] 57an — coBpeMEHHBIN 3TAN POCCHUCKOro NpearnpuHmumMa-
TeILCTBA HAYUHAETCH Bo BTOpoil nojsosure 1980-x rogos. Ha stom
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3TAre pasinyaloT HECKONBKO nepuonos. [epevit nepuod (1986—
1989) — 3710 nepuon cTAHOBIEHHS COBPEMEHHOTO POCCHIICKOrO Npe-
TPUHUMATEABCTBA. 3a ITOT repruon OB NMPUHAT Psill 3KOHOB, pea-
DUINTHPYIOWMX NPEANPUHUMATENLCKYIO ACATEABHOCTD: «06 MHIM-
BUAYANbHOW TPYAOBON AesitensHocTH», «O rocyrapcTBeHHOM
npeanpuatum (0dbennHeHunn)», «0 koonepaunu 8 CCCP». Bmopou
nepuod (1990—1992) xapakTepu3yeTcest nanbHeR UM pacuiupeHmem
MpaBoOBOii DA3BI MPEANPHHUMATENBCKON ASATENbHOCTH U CTPEMMUTE M b-
HbIM POCTOM TOPrOROTO W (DUHAHCOBOTO NMpPeANnpHHUMATENBCTBA (CO-
37laHKE KPYMHBIX OMPKEBbLIX 1 KOMMepUecKHX BAHKOBCKHMX CTPYKTYP).
[puHaTe 3aK0HBI: «O NPeanpusaTHAX U NPEATIPUHUMATENBCKON 18-
arenbHocTH», «O06 oB1MX Hauanax npeanpuHUMaTeILCTBa FpakiaH
B CCCP», «O0 OCHOBHLIX HAYaANAX PA3TrOCYAAPCTBACHUS W NPUBATH -
3aUMn npeanpuaTii», Tpemuit nepuod COBpEeMEHHOTO 3Tana pa3su-
THS POCCUIICKOTO MPEeAnpUHUMATEILCTBA HaunHaeTcs B 1992 1. u
JUTUTCS TIO HACTOSLIEE BpeMsl. DTO NEPUOL NMPUBATU3ALMK rocyaap-
CTBEHHbIX MPEAMPUITHHN.

Ocrosnbie rpynnbl cOBPEMEHHBIX POCCHIICKHX NpeANpHHHMATEALH

O630p UCTOPUMK BO3POXKIEHUA U CTAHOBJIEHHSI HOBOIO POCCHIl-
CKOro nNpearnpuHUMaTe I bCTBa MOIBOASET BHIACAWTH TPH OCHOBHbBIE
FPYIbl, BLICTYNAIOUINE B KAYECTBE COLMANBHOI Da3bl COBPEMEH -
HBIX MpennpuHumMarencii. [lepsag rpynna npeanpuHumarenei —
«repomnyeckas» — Havana (hOpMUPOBATHLCS Cpa3y Nnoche BLIXoaa 3a-
KoHa 00 WHAWBUAYANbLHOIT TPYAOROH AeAaTenbHOCTH. OHA BblsBHU-
N NIPUPOXKACHHBIX TIPEANPUHUMATENREH, BIM3KUX K KanuTantucTu-
yeckomy TNy, MNpupoxkiaeHHbIe NpearnpUuHUMaTeN BBILLLTH U3 ayT-
caiaepos, He BOCcTpeDOBaHHBIX B COBETCKIE BpeMeHa. Kak npasuiio,
3ITO MHXKEHEPHBIE PabOTHUKK, NMpeACTABUTEIH HAYYHO-TEXHUYEC-
KOI 1 TBOPUECKOIT MHTEANNUICHILMH, 3aHSBIIMECS JErallbHLIM Du3He-
COM C «HVJIsi» 3@ CUET KPEeAWTOB M COBCTBEHHbIX CPENCTB. DTUM
JIOASIM CBOMCTBEHHB! TAKKUE NMCUXOJOTMUYECKHE KauecTBa, Kak MyB-
CTBO HOBU3HBI, CTPEMIIEHHE 0OpecTH CBODOY 1 HE3ABUCHMOCTb,
CMOCOOHOCTL PUCKOBATL.

Bropas rpynna npeanpuuumaresncii npuina s 6usHec 8 1989 1.
B Hee BOWAM YHHOBHHUKYW TOCYIAPCTRECHHOTO ANNAPATA, HHDTHi-iHO-
KOMCOMOJIbCKAS HOMEHKIATYPa ¥ PYKOBOAUTEM FOCYAapPCTBEHHBIX
ApeLnpusiTuii («KpacHbie JupeKkTopar). VX 0CHOBHasl XapaKTepHCTHKA
AKIIOUACTCH B HATMYMN BbITOTHBIX CTAPTOBbLIX MO3ULIMIA /IS TIPEa-
MPUHUMATENBLCKON ASATEIbHOCTH, BO3MOXHOCTH WCTIOIb30BaAHMS
BLIJIOrO ¥ HACTONLLETO MOA0KeHNs (hakTHuecKas BAN30CTb K [1pH-
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BATH3NPYEMOMY HMYILCCTBY) M HAlAXKEHHBIX cBa3ei. B othuuune or
npeacTaBuTeneit nepeoii rpynitbl OHKM UMENIW rapaHTHPOBAHHbI CTapT.
Hcnonb3ya BOIMOKHOCTH MPOLIIOro, OHW co3aasanu ODu3Hec Ha
npouHoi naardopme yxe aeicTsyowmx npeanpustiii. K aroii xe
FPYINe MOXHO OTHECTH npeanpiunmarenei 1960-x rogos, aeranu-
30BABILIX CBOIO ACHTEABHOCTD.

M tperba rpynna npuxoaut B DM3Hec nocne asrycrta 1991 r.
TMosiBAsieTCs HOBBIM THII NPELITPUHAMATENS — MACCOBLIN NMpeanpHHN-
MaTejib, KOTOPbIif 0GbennHsAET JnlL, crnocobHeix secT BusHec, U Tak
Ha3biBaACMbIX npc;m pHHIIMaTCJICﬁ MOHEBOJIC, KOTOPLIC BbIHYAICHBI 38~
HIMATBLCSH CO3naHHeM COBCTBEHHOTO 1e1a 110 CTeue HMIo 06CTOATENLCTE,

Menenaep

Mexay NOHATHSIMH «lPEANPUHUMATENb» H «MEHEILKEP» Cylie-
CTBYIOT CCPLE3HBIC CYLIHOCTHBIE OTANYNA. B otanuue ot npeanpm-
HIMATENs MEHEIUKEP HE AOJUKCH «3aTeBaTh» HOBOE J1€JI0, BKIAIBIBATDL
COOCTBEHHBIE CPECTBA B HOBOE npeanpusitie. MeHekep npeacras-
JIeT MHTEPECHl MPeAnpuHuMaTend Kak paboroaatessi o OTHOWEHHIO
K HaeMHbIM paboTHHKaM. MeHemkep — cyOBeKT yrpasieHust, YenoBex,
NPOLLELINIL, KK TIPABWIO, CreLnalbHYyI0 noarotosky. Koraa rosopst
smeneddcepr, TO UMCIOT B By npoeccHoHanbHOro yipasasioue-
ro. T.¢. npeactapuTedis ocobon npodeccun, a He NPoOCTO MHXEHepa
WM 3KOHOMMCTA, 3aHMMAIOWMXCs ynpasieHneM. Menekep obssa-
TEALHO 3AHUMAET NOCTOAHHYIO J0JKHOCTL, B €70 MOAYHMHEHHHN Ha-
XOAATCS 710N, NPHYEM OH A0JXEH NPUAEPKHBATLCA NPEANPHHH-
MaTeJLCKOIO CTHAS YIpaBaeH!A.

HMurpanpeneperno

B nocnenree spemaA noABWICSH HOBBII TEPMHH «UHMPanpeHepemaeos
(intraprenership). Yto 310 Takoe? B Goabiuoit opraHn3aluy BO3HN-
KaeT MHOTO 1npodiem, CBA3AHHBIX C €€ PA3MEPOM, JUTUTCALHOCTLIO Ne-
PHOLA MEAKIY NPUHITHEM PELieHus M ero BONJAoWeHueM B XKN3Hb.
3:1‘-]:!(:'[‘)’%0 PELUEIHHAM HE XpaTaceT FHOKOCTH, YTO UMECT 3uateHue ans
pocta M ansepcuuKalum eaTeNbHOCTH opradnsaummn. I1n Gapue-
phl YAAETCH Npeonoaers diaronaps pa3sBuTHIO AyXa NpeaAnpHHIMa=-
TE/ILCTBA BHYTPY OPraHn3alinm, 1.e. 3a cHeT MHTpanpeHepersa. M-
Tepec K HHTpanpeHepersy obbACHARTCS PAAOM BAKHBIX WIMEHEHWI,
MPON3OLICAUINX B COLMANBHOIN 1t IKOHOMHYECKOIT chepax:

* crpemieHneM paboTHMKOB, 0COBEHHO CNELIMANNCTOR, K CaMOCTO-

ATENBLHON NEATEILHOCTH,
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* OKeJJAHMEM CAMOPEATM30BATHLCS, MPOABUTL JINY HbIE CIIOCOBHOCTH;
* poCTOM AMBEpCH(UKALIMK MPOH3IBOACTRA;
* YCWJIEHWEeM KOHKYPEHLMH Ha pbiHKax paboueil cHabl.

TpanuumoHHkIH KOPROPATUBHbLII KAMMAT CYILECTBEHHO OTANYA-
€TCS OT KnuMaTa MHTpanpeHepersa. TpaauilMOHHbIE MEHE/KEDLI B
CBOEI AEATENLHOCTH CTPOTO TMPHACPKUBAIOTCH HEPAPXUUECKO Moj-
YMHEHHOCTH, M30eraloT pUCKOBAHHBIX PeLUEHWii M OPUEHTHPYIOTCS
HA [IOCTHXEHWE KPATKOCPOUHBIX pe3ynbTaToB. Passurtne nnrpanpe-
HepcTBa Ha (hupMe BKITIOYAET NOOLIPEHUE TAKNX ACMEKTOB JIesITe /b~
HOCTH, KakK BbLIBWXEHHE HOBbIX uaeil, npobbl u ouwnubKH, CHATHE
OrpaHuYeHmrin Ha cgepsl ASATENBLHOCTH NOApa3aeieH i, obecneye-
HUE HeoBXOAMMBIMM pecypcamu, paboTa B KOMaHIe, OpUeHTALLMS Ha
JOCTHXEHHWE Pe3yJILTATOB B IONTOCPOYHONM NEPCNEKTHBE, 100pOBO/IbL-
HOE BOBJIEYEHHUE B MHTPANpeHEepPCTRO.

Jna neiicTBYIOLIEro MPEANPHITHS KITIOYEBLIM B CIOBOCOYETAHUM
«TTPEANPUHUMATEILCKOE YITPABACHUE» SIBIIACTCS CIOBO «IPEATIPUHI-
MAaTENbCKOE», U5l HOBOTO TPEANPUATHS — CJIOBO «ynpasieHue», Ha
AEUCTBYIOWEM NIPEANPUATIHH TJIABHOM Nperpasoil Ha MyTH Npeanpu-
HUMAaTEAbCTBA SABISIETCH CAOXKMBIIASCS NPAKTHKA, @ HA HOBOM — €€
orcyreTBue. Hosoe npeanpusitue He MmMeeT XH3HecnocobHoro ot-
JIAKEHHOTO «OpraHM3Mar, B paAMKaxX KOTOPOro MepcoHAT OCO3HAET Lelb
cpoeit paboTsl ¥ cnocobbl ee AocTHXKeHUA. Eciin HOBad opraHu3auus
HE rnpespatuTcs B (PUPMY € OTJAKEHHBLIM M YNPaBASIEMbIM MPOU3-
BOACTBOM, TO HUKaKas diecTsiias npeanpyuHuMaTebekas uies ei
ne nomoxet. [MNoaromy npeanpuHUMaTeNbCKOe yNpaBlIeHNe Ha Ho-
BOM NpeanpusTiin Tpedyer:

e CO3AaHuAa BLICLUETO YIIPABNEHYECKOTO 3BE€HA 3a/10JITO 40 TOro, Kak

HOBOE MPEANPHATHE HAUHET paboTy:

o [IPUCTANILHOIO BHUMaHWS K PLIHKY!
= cocTaBieHus (PMHAHCOBOTO MPOTHO3A;
* onpeacicHus HanpasneHnit Hanbosee 3hheKTHBHOTO HCNONb30-

BAHMSI MMEIOLLIXCS PECYPCOB.

IMpeanpunumareanckue eTpykTypbI

BaxHeitlce NOHATHE, WMEIOLLIEE HEMOCPEACTBEHHOE OTHOLIEHHE
K npeamery yuebHoro Kypea « JKOHOMUKA (DUPMBbl», — NPEANpHHU-
maresnbekas ctpykTypa. Hpednpunumameavckan cmpyxmypa — 3mo,
60-Nepebix, cyOHeKm PoIHOYHBIX OMHOWEHUIL, BO-BN1OPbIX, OPLAHUAUU~
OHHO-X03ACMBEHHAA eOURNYA, Weablo desMEeNbHOCHU KOMOPol A6/~
emes noay4erue npudsLau (npeonpuruMamenscko2o doxoda) Kaxk Koxed-
HO20 pe3ynsmama O0esmensHocmu.
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Dupma

PaccMmoTpiM onpeaesieHust, KOTOpbie Jal0TCH MOHITHIO «(hupmar
B pasHbIX HCTOYHMKAX, PupMa — 3TOT TEPMUH MMEET ABOITHOE 3Ha-
ueHue. B yaxom cmbicae crosa hupma — amo uma, nod Komopsim opu-
duMecKu NoAHONPasHbLi NPeonpUHUMAameny (eOUHOAUMHBI Al KOAleK-
mueHsiit) gedem ceou deaa. B wupokom cmbicie — Imo 0CHOGHAR X03A1t-
CMBeHKAA eOUHUIA COBPEMEHHOI IKOHOMUKU PIHOMHO20 muna,
3GpeUCMPUPOSANHAR 6 coomeemcmeyrowen npagoeol ghopme’. Pupma —
MEPMUN, UCHOAbIVeMbIl 013 0003HAYERUS 0OHIX KOMMEPYECKUX 10puou-
YECKILX AU — npednpusmuit, Komnanuit, Kopnopayui u m.0.> Pupma —
camoe o0uee Hazearnue 100l nPou3soocmEeHHol AYeUK U NPeonPpuUHUMa-
MEALCINEA HE3ABUCUMO 0N €€ PAIMEPO8, OPSAHUZAUUORHOU DOPMbI U Xa-
pakmepa codiemeennocmu’. Dupma — 1106as OP2AHUIAUUONHO-XOFUCINBEH-
Has edunud, OCYIEeCMENIoWas RPeOnPUHUMAMERbCKYIo 0esmenbHocmy
@ 001acmu NPOMBIUACHHOCIN, NMOPZOSAU, CIMPOUMEALCIME, MPAHCNOp-
ma, HPC‘I’.'.-JE’@_]H()R{GH KoMMeEpUecKie H_EJ.I’U W NOALIYIOWAACH npusumu F{JPU'
duneckoco auyat. Pupma — npednpusmue (opeanuzayus), ocyue-
CMBARIOUEE & UCAAX NOJYHEHUS NPUOLLIU KOMMEPHECKYIO 0eAMeabHocmb,
HAOBACHHOE NPABAMU I0PUONYECKO20 AUKd, uMeloulee codcmeerHoe Ha-
LMeHOBaHUEe U Npowedwee mpedyenyo 3aKoHodamelbemeom npouedypy
PEGUCPAlid 8 YROAHOMOHEHHBIX 20cydapemeennsix opzanax. B 3Tom
CMBICTIE OHATHE apUpPMa» HE 3aBUCHT OT (hopmbl cOBCTBEHHOCTH (ro-
CVIAPCTBEHHOMN, MYHHILUNAALHON WK YacTHO# ).

Kak BHAHO W3 NPUBEAESHHLIX ONPEaeaeHIil, OHN NPAKTHHECCKH
O1HHAKOBO BbIPAKAIOT OCHOBHYIO CYTb: 100 «QuUpMOil» MONCHO NOHU -
MaAMe «AOOVI0 KOMMEPYECKYo opeaHusauuo», B 3TOM CMBICAE Mbl
ByaemM HCMOAL3OBATL NOIATHE «(UpMa» B HALIEM Kypce,

Ecan (hupmMa uMeer B CBOEM COCTABE HECKOIBLKO NPCANPUSITHIL,
OPraHM3aUmni, YYpeAIeH i, TO MEXIY HUMHU YCTaHABINBAIOTCH NPO-
M3IBOACTBEHHBIE B3aUMOCBA3K: |) NO JIMHUK KOONepupoBaHua; 2) no
JUHIUK BEPTHKATBHOI uHTErpatuin. B Tom u apyrom cayuae peus naer
0 TEXHONOIHYECKOM pasaeieHni Tpyaa BHyTpu Gupvsl, Ha kpyn-
HBIX hrUpMax, NPeanpuaTHs KOTOPbIX ICHCTBYIOT HE TOJILKO B HALLM-
OHANBHOI IKOHOMUKE, HO W DACNONOKEHB! 32 pyDeKOM, peub Haer

' Cwm.: Henpunuesa E. Dupyma B puinoyHoii akosommnke. — P, 1993, No 2.
C. 178.

* Cwm.: Mpasogeoii ciiosapb npeanpnrnsatens. — M., 1993, C, 46.

YO Mawrye 10.8., Mucsko O.H. Beenenne s 6usnec, — 1., 1991, C. 9.

¥ O Teprucosa HOH. Meneaxmenr. — M., 1998, C, 45.

* Cwm: Dxomomuka u cratuctuka Gupm / Toa pea. CJL Misenkosofl, —
M.. 2000, C. 6,
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O MEKIAYHAPOAHOM TEXHOJOTHUECKOM DA3ICTCHUI TPYILA HA BHYTPH-
(GUpMEHHOM YPOBHE,

1.2. KAACCHPUKALIMA dUPM

B cTpanax ¢ pa3sBuTol PLIHOYHOIT IKOHOMHKON CYUIECTBYIOT
MHOro0o0pasHbIe THITBI M BHbI (PHPM. OTPaXkKaIoOUMe pasiuiHbie hop-
Mbl 1 CIIOCOOLI MPUBICHEHWA M HCTIONL30BAHMS KAlTUTANA, BELCH WS
NPeaAnpUHUMATELCKON AeITeAbHOCTH. DHPMBI NPpUHATO Kiaccugn-
UMPOBATh MO Psiay TMPH3HAKOB: BUIL XO3AHCTBECHHON AEHTENBHOCTH,
thopma cOOCTBEHHOCTH, KOJMYECTBEHHBIC KPHTEPUU, 3HAYCHIE I
TEPPUTOPUANEHOE Pa3MElLCHIEe, OPraHH3aAUMOHHO-NpaBoBas hopMa
u ap. Knaccudpmkaums ¢pupm npeacrasneHa g radn. 1.1,

Tabauua 1.1
Kaacenpukaunn gupm

KnaccughukayuoHHsI0

Apu3HaK Buds! ghupm (ux npodykyus)

1. Bug nestensHoctit | MpouaBoacTso TOBAPOB NUHHOO U NPOU3BOLACTBEHHOMD HA3HA-
HEHWA

Yenyri nponM3BoacTBEHHOO XapakTepa
Hayumo-uccnenosarenscikue paboTel

Yenyru BLITOROIO HaaHaveHUs

TpaxcnopTHLIE NepPeBo3Kky FPY30B U HaceneHusa

Toproena (oNTOBasK, po3HW4Han)

Yenyru cesau

DUHAHCOBO-KPEAWTHLIE YCIyrut

MNocpeaHuYeckue n apyrve yenyru

Iz, dopma locynapcTeeHHan
CoBCTBEHHOCTH MyHuumMnansHasa
CobBcTeeHHOCTL 06WecTeeHHbIX 06beanHEHNA (OpraHuaaunn)

YacTHan
Mpouve dopmel cobeTeeHHoCTH'
3. Paamep KpynHuie
CpeaHve
Menkue
4. Yposers perynu-  |OBwekTsl (heaepansHoro aHaqeHins
poBaHus OBbeKTEl PErMOHaNEHOTO 3HAYEHWS
AEATENLHOCTH OBBeKTEl MECTHOID 3HaYeHns

5. OpraHu3aumorHo- | X03ancTBeHHLIE ToBapulLecTea u obilecTea
npasoskle chopmbl ([poN3IBOACTEEHHLIE KOONEpaTHBs
YHUTapHbie NpeanpuaTus

Mpoune dropamil coBCTHEHHOCTI BRIIONAIOT CMEWAHHYIO CODCTBEHHOCTH, COBCTBEH -

HOCTH HHOCTPAHHBIX I0PHANMECKIX AL, Fpaxaan i anu 6e3 rpaxaatcrsa (Poc-
chiickuii crarncTinyeckmnii exeroaunk; Crar. ¢b. // Tockomerar Pocemnn. — M.,
2001, C, 324),
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Bre 3aucumocTy o Buda, Macitada uan chepbl X03siterBeH-
HOIT AeATENLHOCTI Bee (PUPMbI (PYHKUMOHHPYIOT B ONpeie/eHHbIX
OpraHu3auHOHHO-MNPABOBLIX (POPMAX. MPEAYCMOTPEHHbBIX 3aKOHOAA-
TENbCTBOM COOTBETCTBYIOLLUMX CTPaH. YKasaHHbie hopMbl ONpeaeasiior
NOPSI0K yupexaeHust hupmbl, OTBETCTBEHHOCTL 1 NPaBOMOuNs ee
VHACTHUKOR, MOPSAOK OTHETHOCTI M HATIOTOOOI0KEHMS MOJIVHaeMOii
NpUOBLUTH, CTPYKTYPY OPraHoB yrpasaeHus i nopsiaok npeobpaso-
BaHUA Win Jnksiaawmy pupmbl. Oprani3aumMoHHO-NPaBoBbie (PopMBbI
NPEATIPUHUMATENLCKHX CTPYKTYP. AciicTByiommnx B Poccnn, yctaHoB-
AeHbl Tpaxaanckusm koaekcom P@. B nacrosiuee spems ['paxnas-
CKMM KOLEKCOM 3aKperjleHO MpaBo Ha CYILECTBOBAHME PASIHYHBIX
OPraHU3aLHOHHO-TTPABOBLIX (POPM KOMMEPHECKHX OpraHMU3aumii,
MMEIOLLIMX 1TpaBa I0pUInYecKuX auw (cT. 50).

HOpuanueckne auua, ABASIOUIMECT KOMMEPHECKUMU OPeanl3atu-
SMU, OCHOBHOMN LEJIbIO CBOCH NEATETbHOCTH MMEIOT H3BNEYeHIE NPH-
ObLTH, @ HEKOMMEPYECKNE OPraHu3almuM TaKoil tenn He crapst (no-
TpeDUTENLCKHE KOOMEepaTHBLI, OGLIECTBEHHBIC WJIH PeluTHO3HbIe
opranuzaunu, daaroreopurensibie GoOHAB, UHAHCHPYEMBIE COD-
CTBEHHUKOM YUPeXKIAeHHSs, W apyrue GopMbl OpraHu3aumni, npeuy-
CMOTPEHHBIE 3aKOHOM). DHpPMBI B Kypce « IKOHOMMUKA (PUPMBbI» pac-
CMATPHBAIOTCH KAK KOMMEPUYeCcKHe OPraHu3atun 1 MOryT CO31aBaThes
B (hopme XO3AHCTBEHHBIX TOBAPHILECTB M ODLLECTS, MPON3BOACTBEHHBIX
KOONEPaTHBOB, rOCYAapCTBEHHLIX U MYHUUMMAALHBIX YHUTAPHBIX
npeanpuatiit. MoapobHan kiaccndukauma opraHu3allHOHHO-TNIpa-
BOBBIX (hOpM KOMMEpPYECKHX OpraHu3aumii npuseaeHa Ha puc. .1,
PaccmMOTpuM OCHOBHBIE OPraHu3allMOHHO-NpaBoBsie (hopMBl Npe-
NPUHKMMATENILCKHX CTPYKTYP.

XoanicTaennbie TOBapHILECTBA

Xozaticmeennotymu mosapumecmeamu u oGwecmeamu npu3nalom-
CA KOMMEPHECKHE OPeaHU3ALIUY ¢ YCMABHBIM KQnumdaiom, pa Jdeﬂe-‘fﬂbﬂlf
na doau (exaadst) yupedumenen (yuacmuuxos), Xozsucmeenne moea-
putiecmea NensTCA Ha NojHbIe i TOBAPHILECTBA Ha Bepe.

[Toanvie mosapuwecmed — o0beAMHEHNUS JIHLL, OCHOBAHHBIE Ha
JUYHOM YYaCcTHM B ACIax TOBapHilcCTBa. Kﬂ}lﬂlblﬁ HMECT Npaso Ha
BeaeH e A€, NPCACTABUTENBCTBO M YIpasieHne. YHacTHHKH ToBa-
puuiecTBa (roJaHbIie I'OBapHu.ll'll B COOTBETCTEMM C 3UAKNIOUCHHBIM
MEAY HUMH 1OTrOBOPOM 3dHHUMAIOTCH ﬂpeﬂﬂpHHllMaTCJIhCKOﬁ ICH~-
TEABHOCTBIO OT MMEHHN TOBAPUILECTBa M HECYT OTBETCTBEHHOCTL NO
€ro 0DA3aTENLCTBAM HE TONLKO B pasMepe BKJajAa B yCTABHbLIH Ka-
fuTan, a sCeM NPUHALICHKIUHAM UM HMVILECTBOM, T.C. “MOJIHYIO»,
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Kommepueckue
OpraHusaumnm
[
¥ ¥ ¥
XosancragnHme lMpownaeoicTeexHbe YHUTaPHLIE
TOBapMUECTsa 1 0OWEecTsa KoonepaTnes NpeanpUATHA
[
¥ v v v
XO3AACTBEHHEIR XOIANCTREHHLIE Mcynapcraguuue| | MyndusnanHee
ToRapuecTsa obuwecrsa NPEANPURTIR NPEANPUATHA
MNonHbie Tosapwwecrsa MpeanpuaTHs, Mpeanpuatus,
TosapuiuecTBa Ha pepe OCHOBAHHLIE OCHOBAHHLIE
Ha Npage one- Ha Npase xC3Ri-
v ¥ v PATUMBHOrO CTBEHHOM
NPasnexHma BEAEHKS
DBuwecrsa Obuwecraa AxumonepHie (gegepanhme a
G 0"palrlld‘-|BHHDl71 C AGNONHWUTEN L= oﬁmec-raa KAZEHHBLIE
OTBETCTBEH- HOM OTBETCT- npeAnpuATIR)
HOCTBIO BEHHOCT LI
OTkpbIThIE 3akpuiTele
AKUWOHEPHbIE AKUMOHEPHEIE
obiuecTea obwecTsa

Puc. 1.1. Kraccupuxaums opraHnsauHoEHO-1PaBoBbIX (POPM
KOMMEDHECKHX OpraHHAaimi

HEOTPAHUYEHHYIO OTBETCTBEHHOCTL. [TOIHOE TOBAPHILECTBO MOKET
ObITE YIPCAKACHO HE MCHCC YeM ABYM:A anuamu, Ero ysactinkm obsi-
3aHB! YHACTBOBATL B €I0 JIESITENLHOCTH. 3a CUeT B3IHOCOB YY4aCTHU-
KOs oDpa3zyeTcs CKNAanouHBI KanuTan (ero MUHUMAJIbHBIN pasmep
3AKOHOAATENLHO HE pernamenTupyercs). MNMpubsuie n yOsITKN pac-
NPeAeNsIoTes NMPONOPUHOIILIO AOAAM YHACTIIHKOD B CKAAI0HIIOM
Kanurane (MoxeT ObIThL MHOI MOPSLILOK M0 A0TOBOPEHHOCTH MEKLY
YUACTHHUKAMM),

B oCHOBHOM mogapuwecmso Ha gepe (Kommandumuoe mosapuie-
CMBo) CXOMHO C MOAHBIM TopapuitecTsoM. Ho napsaay ¢ noaHbiMK
TOBAPULLAMM MMEETCS OAMH WK HECKONLKO YHACTHUKOR, KOTOPbiE
HECYT PUCK YOBITKOE, CBA3AHHbLIX ¢ AEATENEHOCTbIO TOBAPHILIECTBA,
B npesesiaXx BHECCHHOro UMW BKNada, OHH HE NPHHHUMAIOT yuacTus
B OCYLUECTRICHHUHW TOBApH LECTBOM I"IDE'JII'IpliHl-lMaTEﬂhCKOﬁ OesTeNb-
HOCTH,
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Xossitcteennble obuecTsa

Xo3siicTaeHHbIe 001IECTBA MOAPA3NCNAIOTCS Ha 0B1IecTsa ¢ or-
paHHYEHHON OTBETCTBEHHOCTbIO, OOLLECTBA ¢ AOTIOMHUTENbHOK OT-
BETCTBEHHOCTLIO 1 AKLIMOHEPHbIE 0011ecTBa (OTKPLITLIE M 3aKPBITHIE).
Obutecmeo ¢ oepaHu4erHolt 0meencmeeHOCH b — 0BIIECTBO 00b-
EAMHEHWS KanuTan0B; NPeanonaraeT Juiiib CAOKEHUE KATINTANbHbIX
CPENCTB. HO HE AeHATEIbHOCTh BKIATUMKOB. PYKOBOACTBO M YIIpaB-
NIeHWe OCYILUECTRISIIOTCS CHeUHATbHO CO3MatHbiMu opradamu, Otuie-
CTBO C OTPAHMYCHHOI OTBETCTBEHHOCTHIO YHPEXKIAETCSA OOHUM WU
HECKOMBKUMI IOPUANYECKUMH JTMIaMi ((hU3HIecKrME U I0pUINYec-
Kiumu). He MoskeT BbITh yupekaeHo ApyruM oBLIEeCTBOM, COCTOSAUNM
13 ofiHOoro /ua. MakcumansHoe unciao ysactHukos — 50. MuHu-
MaJibHblil pazmep verasHoro kanntana — 100 munamaisusix pazme-
pos onnamest mpyda (MPOT). Yuactue uneros obiiectsa B ero aesi-
TEALHOCTH HE 06513aTeNIbHO, AOCTATOYHO BHECEH WS BKIANOB.

B of1iecTse ¢ orpalnieHHON 0TBETCTBEHHOCTBIO OTRETCTBEHHOCTh
€ro Y4acTHMKOB 110 obs3aTensCTBaM 001LecTBa OrpaHnyeHa pame-
pOM WX BKJaaa B VCTapHbiN kKanutan. B odwmecmee ¢ donoanumensuoll
OMEEMCMEEHHOCHBHO TIOMUMO BKIA1a €ro YYACTHUKM HECYT ele M
AOMOJHUTENBHYIO OTBETCTBEHHOCTh CBOMM MMYILECTBOM 10 00si3a-
Te.1bCTBAM OOLUECTRBA B OJIMHAKOBOM /TSI BCEX KPAaTHOM pasmepe (on-
penensgeTcs yupeaAnTeIbHbIM JOKYMEHTOM) K CTOMMOCTH HX BKJIaad
B YCTABHbII xanurarn.

B akuuonepnom obwecmee noan (BKAaibl) B yCTaBHbBIM Kamu-
TAT HOCSIT (hopMY aKUMIt — HEeHHbIX ByMar, y10CTOBEPSIOLLMX MPaBo
COBCTBEHHOCTH HA YACThL UMYLLECTBA obwuecTBa. Omkpsinoe akijii-
oneproe oowecmeo (OAQO) BNpage NPOBOIUTE OTKPLITYIO MOANNC-
KY Ha CBOM akuuu (T.e. npeanarars UX UIst NpuobpeTeHus HEeo-
rPAaHMYCHHOMY KPYTY JIMIL), UX aKUuMK MOTYT cBODOIHD MpoaaBaThes
M ITOKYNaThes.

AKUMH 3aKpbimoco akyuoreproeo oowecmea (3A0) 101X HBI pac-
NMpefeasiThCyd TONbKO CPedH €ro YupeuuTenei uin saparee onpeie-
JNEHHOTO Kpyra aui. MUHUMANbHBI pa3Mep yCTaBHOro Kanutata ais
oTKpbITOro akimorepHora obutectea — 1000 MUHUMANLHLIX pasMe-
poB oruiathl Tpyaa, aas akpsitoro — 100 MPOT. Yuciio yuactHn-
KOB 3a8KPbITOT0 aKILIMOHEPHOT0 0DLIECTBA HE AOIKHO MPEeBbIILAThL YHCaA
AKLIMOHEPOB, YCTAHOBICHHOTO 3aKOHOM (B HacTosiee ppemst — 50 ak-
LIMOHEPOB-YYACTHUKOB), B IPOTUBHOM CJIy4ae OHO MOMNEKHUT mpe-
06pa30BaAHMIO B OTKPHLITOE aKLIMOHEPHOE OOLLECTRO B TeYEHWE roja,
A TIO MCTEYEHUW 3TOI0 CPOKA — NUKBUAALMMK, ECAN UX YHCHO HE
YMEHBLIWTCH 10 YCTAHOBICHHOIO 3aKOHOM Mpejiea.

26



Ipoussoacreennniii xoonepatis

lIpouseodcmeennsiit koonepamus (apmens) — oOBEAUHEHUE MPaAXK-
JIaH JUisl COBMECTHOI XO3SIHCTBEHHOI ACATEBHOCTH, OCHOBAHHOI Ha
WX JIMYHOM TpyIe U MHOM yuactuu, Opuanueckue nnua MoryT 6biThb
WIEHAMM KOONEPaTHRA B KA'leCTBe HCKiloveritst. Ynenop koonepa-
THBA 1OJIKHO ObiTh HEe MeHee nsaTH. MNepBoHadYanbHOE UMYLIECTBO
Koorneparnusa (popMHUPYETCH U3 NAEBbIX B3HOCOB €ro YWISHOB (MUHH-
MaJIbHBII pa3Mep B3HOCOB He onpeaensercs). Ero unenns Heeyr cyd-
CUAHAPHYIO OTBETCTBEHHOCTL 110 obazare/LeTBaAM KOONepaTuBa B no-
psUIKE, YCTAHOBACHHOM YCTaBoM. Kaxiabiil 4ieH KoonepaTsa uMe-
eT TONLKO OIMH ToJ0C, NPUOLLTL pacripenenseTcs B COOTBETCTBUM C
TPYIOBBIM YHECTHEM €70 HYJIEHOB (2 HE NMPONMOPLUHOHATLHO pasmepam
mag Kaxnoro 13 uineHoRr KOO!"IC[J‘&TH Ba),

Yuurapuoe npeanpusue

Yiumapnoe npednpusimue — 310 rocyAapCTBEHHOE WM MYHWLMITAIb-
HOE TIpeAnpUITHE, ABISIOLIEECS KOMMEPUECKOH opraHnsauneit, He
HaJIeIeHHOE MPABOM CODCTBEHHOCTH HA MMYILECTBO, 3aKPErIeHHOE 3a
HUM cOOCTBEHHMKOM (MMYLLECTBO HEACINMO H HE MOKET DbITL pacnpe-
NeeHO 10 BKAanam). PHPMEHHOE HAMMEHOBAHHE YHUTAPHOTO Npea-
APHATHS JOUKHO COIEPAKATh YKa3aHne Ha cobCTBEHHUKA. YHHTapHbIC
npeanpusiTHs ObIBAIOT ABYX BHMAOB: |) NpeanpuaTis., OCHOBAHHbLIE HA
Mpase Xo3sHCTBEHHOTO BeAeHUs: 2) NPEATNPUATHA, OCHOBAHHBIE HA Npase
OTIepaTHBHOIO YNpaBJIeHns (B 3TOM C/1y4ae OHO Ha3biBaeTes (penepaib-
HbIM KA3EHHbLIV TIpeAnpusiTiem). KaueCTBeHHbIE XapakTepUeTHKH pas-
JUHHBIX YHUTAPHBIX MPEINPUATHII paccMaTpuBaloTes B Tada. 1.2.

[Mpu BeIGOPE OPraHN3alMOHHO-TIPABOBOI (POPMBI (PUPMBI Creny-
CT YUMTBLIBATL P BAKHBIX acTieKToB: 1) obhem 1 macwirad npeanpn-
HUMATENLCKOTO NPoeKTa; 2) cpepy AeaTeNLHOCTH (DUPMBI; 3) MUHKM=
MaNbHBL pasMep 1 NopgaaoK GopMUPOBAHUA HAYLILHOTO KanuTata;
4) pazmep pucKa, CONMPOBOKIAIOLIETO BHEAPEHHE HIPEATPHHIMATE b=
CKOTO NMPOEKTil; 5) cTeneHb HMYLIECTBEHHOI OTBETCTBEHHOCTI y4pe-
oUTeseit B ciyvae DAHKPOTCTBA WM AUKBMAALIN PUPMbIL 6) MAKCH-
MUILHYIO YHCICHHOCTL COOCTBEHHNKOB (pipMbl; 7) 0cODEHHOCTH MPO-
LEAYPLI MPUHATHA BUKHEITILNX pelueHuii; 8) Nnopsuiok pacripene/ieHms
JIOXOZIOB; 9) TPYIOEMKOCTh W CTOMMOCT NOKYMEHTATEHOTO O(hopMICHIS
IeKYILEei AeSTENBLHOCTH Npeanpusitus u ce wroros; 10) ocobennoctn
JAKOHOAATENLHOrO PEryIHPOBaHHs It HATOTO00I0XKEHNS B COOTBETCTBHH
C MECTOM I0PHANYECKOI perHeTpauun. Huke npuBoaANTCS CPaBHNTENb-
Hast TabK11a OCHOBHbBIX XapPaKTEPUCTHK OPrani3auioHHO-TMTPABOBbIX
(hopm KOMMepyecKuX opranusaunii (1ata. 1.3).
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Tabauya 1.2

XapakTepHCTHKA YHUTAPHBIX NPeanpUATHI

OCHOBaHHLIE Ha
npase XO3FACT-

MK MyHULMNaNs-
Has cobCTeeH-

Bua Dopma Vypedumens OmeemcmeeHHoCcms
npednpusmus | cobcmeenHocmu | npednpuamus’ npednpuamus
MpeanpuaTua,  |FocygapcreeHHan |YnondomoveH-  (CoBcTBeHHWK He oTBeYaer no

HbI Ha TO rocy-
A@PCTBEHHLINA

obsizarensbeTeam npeanpu-
ATUA

BEHHOMO BEAEHNA [HOCTh (Myhuumnans-  |[MpegnpuATvie OTBEYEET MO
HbIA) oprax ceBoumM oBR3aTenscTBamM Beem
WUMYLLIECTBOM W HE OTBEYEET MO
obrAsaTenscTeam cobcTBEHHMKE
MNpeanpuaTua, |locyaapcteed- ([MpasutenscTeo |CyBovauapHyko OTBETCTBEH-
OCHOBaHHble H2  |Has cobeteH-  |PO HOCTbL no oBasaTtenscTaam

HocTe Poccui-
ckoin Peaepaunn

Ka3eHHOro NpeanpusTua
HeceT P®

npase onepaTtms-
HOro ynpasnexHns

(chepepansHoe MpegnpusaTie oTee4aeT No
KaseHHoe cBovM obfzarenscTeam BCEM
npeanpusaTue) UMYLLECTBOM U He oTBeYaer no

obraarenscTeam cobeTaeHHME

* VypenuTenh NPeATNPUaTH YTEEPKIAET i HAIHAYAET er0 PYKOBOTUTENS. KOTOPbII
NOAOTYETEH VYPEIAMTENHD,

Manroe npeanpunnmareAbcTBO

B 2KOHOMHKE MHAYCTPUATBHO PAa3BUTBLIX CTPaH OAHOBPEMEHHO
(PYHKUMOHUPYIOT KPYIIHBIE, CPeIHKE U Manbie npeanpustus. Pas-
BHTHE Malioro Gu3Heca co3naet GraronpuaTHBIE YCI0BMS LISt 0310-
POBJEHNST IKOHOMUKH, TOCKONBKY Pa3BMBAETCs KOHKYPEHTHAs cpena,
CO31a0TCs JONOAHUTENbHBIE paboumre MecTa, pacluupseTcs noTpe-
ouresnbCckuii cektop. Bee Manbie M cpeaHue TPeArnpUAaATHs MOXKHO
VCJI0BHO pa3ie/iuTh Ha 1Be rpyniist. [Tepsast rpynmna BKIIOYaeT npes-
MPUATUA, TIPAMO MJIM KOCBEHHO CBA3AHHBIE C KPYTTHBIM DH3HECOM.
OcTaBasgCh IOPUIHYECKH CAMOCTONTENLHBIMU, OHW paboTAIOT MO KOH-
TPAKTY C KPYMHbIMU nipeanpuatusimu. Ko sTopoit rpyrnre oTHOCST-
CS1 IPEANPHATHSI, KOTOPBIE HETIOCPEACTBEHHO KOHKYPHUPYIOT Ha PbIHKE
¢ KPYMHbIM GM3HECOM M APYTUMHU MaibiMU NpeanpusTusamu. B co-
otseTcTBUM ¢ DenepanbHblM 3aK0HOM «O rocynapcTBeHHOMN MoLIep-
JKKe Majioro npeanpuHuMarenbcTsa B Poceuniickoii @eaepauuu» ot
12 mast 1995 r. K cyfsekmanm manoveo npeonpuHuMamenscmea OTHece-
Hbl KOMMEDYECKME OpraHus3aluM, ecii:

* B WX YCTaBHOM KanuTtalie aons yuactus Poccuiickoil Menepaumu,
cybbekToB Poccuiickoit @eacpauni, 06UIECTBEHHbBIX H PEIHTH~
03HBIX OpraHu3almii, 61aroTBOPUTENbHBIX U WHEIX (OHIOB HE
npesbiaeT 25%;
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* [oJist, NPAHALIEKAUAN OIHOMY WIH HECKOIBKUM IOPHIHYECKUM
JIMLAM, He SIBASIOUHMCS CYOBEKTAMH MATOTO MPEAnpPHHUMATE b-
cTBa, He npesbilaer 25%:;

* CPENHeCTMCOYHAS YHCIIEHHOCTL PAGOTHHKOR 32 OTUETHBLII Mepuos
HE MNPeBbILAeT CASAYIOUIMX NPeAeibHbIX YPOBHEH: B MPOMbILILICH-
HOCTH, CTPOUTEALCTBE, Ha TpaHcnopTe — |00 yenoBek, B cenb-
CKOM XO38HCTBE M HayuyHO-TeXHuuecKoi chepe — 60, B onToBOII
Toprosie — 50, B pO3HHYHOI TOPror/ie H OLEITOBOM 0BCAYXNUBA-
HUM HaceneHnsn — 30, B OCTWIbHBIX OTPACHAX WU MTPH OCYLIECTB-
JNIEHUN APYTUX BUIOB AeATeNbHOCTH — 30 yenosek.

[Mon cybbekTaMu MasOro NPeanpUHUMATENLCTBA TOHUMAIOTCS
TaKKe (PU3HUECKNE JINLIA, 3AHMMAIOLLNECS HPeOnpUHUMAMEIbeKol de-
AmenbHocmslo 6e3 obpazosanus lopuduteckoso aund. Manbie npeanpm-
STHST MOXKHO 0DPA30BbIBATL ABYMs criocofamu: 1) nyreM BbLICACHMSI
CTPYKTYPHBIX €AMHULL M3 COCTABA 00BEAMHEHMIA W NPEATIPUSATHIA, LIe-
XOB M MPOM3BOACTE; 2) Ha aKLMOHRPHBIX Havanax. Bropoit criocob B
COBPEMEHHBIX YCIOBUSX CO3AaHUs PLIHOYHONW UH(DPACTPYKTYPDI 5113~
JIAETCS ONTUMAILHBIM.

Tocynapcersennan nojsep:xka Maroro npeanPHRHMATEABCTBA

Manbie npeaAnpHSTHA NOJbL3YIOTCH MONAEPKKON rocynapeTRa BO
BCEX MHAYCTPHANIBHO PA3BUTHLIX cTpaHax. B Poccun Takcke cviuecTsyer
CHUCTEMA FOCYAAPCTBEHHOM NoAaepxKH manoro busHeca. Menepaib-
HbIM 3aKOoHOM «O rocylnapcTBeHHOI NMOMIEPKKE MANOT0 NPEeANPHHI-
marenbeTsa B Poccuiickoii Penepaunin» onpeaeicHsl Gopmbl 11 Me-
TOJBI FOCYAAPCTBEHHOTO PErYIMPOBAHMST M CTHMYJIMPOBaH M CyObeK-
TOB MAJIOTO NPEANPUHUMATENILCTBA, PA3IPAHMYEHDBI TOJHOMOYN
mexay Poccuitckoit @esepauneit v ce cydobekramy. B 3akoHe HasBaHbl
BAXHEWUIME HANPABACHMS FOCYAAPCTBEHHOM MOANCPKKN MATOTO
npeanpuuumarenseTsa. B nx unene:

* hopMuporarue MHHPACTPYKTYPEL MOMISKKI il PA3BUTHI MAJIOTO
ApeANPUHIMATEN bCTBA;

* COAHME JIBTOTHBIX YCAOBUI HCNOAL30BaHNs CYOBEKTAMH MAJIOTO
MPeAnpPUHIUMATELCTBA FOCYAADCTBEHHBIX (DHHAHCOBLIX, MATEPH-
ATbHO-TEXHHYECKNX W UH(DOPMALMOHHBIX PECYPCOB, @ TAKKE
HAYUHO-TEXHMYECKNX Pa3paboToK M TEXHOJOMMIA;

* VCTAHOBJAGHME VIPOIUEHHOT0 MOPSUIKA PerncTpauni cyobekTon
MATOFO MPEANPUHUMATENLCTBA, JIULEH3IUPOBAHMA MX IEATENbHO-
CTH, CepTHHOMKALMH NPOAYKLUNR, MPEACTARICHNSA TOCYAapCTBEHHONM
CTATHCTHYECKON M OVXIraATepCKoil OTYETHOCTH,
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* MOMAEPXKKA BHEIIHEIKOHOMHUYECKON NeATENBHOCTH CYOHEKTOB
MaJloro MpeanpuHUMaTe/bCTBa, BKIIO4Yas coaeicTBue nx Topro-
BbIM, HAYYHO-TCXHUUYECKUM, HH(OPMALIMOHHBIM U 11POU3BOJL-
CTBEHHbIM CBS3SIM C 3apy6c>|u1 bIMM IFOCYHAPCTBAMM,

* OpPraHy3alms MOATOTOBKH, NEPEnoArOTORKH W MOBLILLEHMS KBA-
JU(MUKALNMY KaIPOB A5 MANbIX NPeAnpPHsATHIA.

B cootsetcTBuM ¢ DenepanbHbiv 3akoHoM «O rocynapeTBeHHOI
MNOMIEPXKKE MATOTO npeanpuuumarenseTsa B Poccuinckoit Meaepa-
um» (CT. 7) rocyaapcTBeHHast NMOMIEPXKKA MATOrO MPEANPUHUMATEN b-
CTBA OCYLIECTBISACTCS YEPe3 Peaiu3aLmio MEPONpHATHIE (Deaepasib-
HBIX, PErMOHAIBbHBIX (MEXPETHOHANBHBIX) M MYHHLMTIANIBHBIX TPO-
rpaMm pPas’BUTHUA W NMOMIEPAKKH MANOT0 FpearnpUHUMATEbCTRA.
B nacrosimiee spems Munakonompaszeutns Poccun paspabarbisaer
BEAOMCTBEHHYIO MTPOrpaMMmy pasBHTHSI MATOTO M CPEAHEro npeanpu-
Humarenbersa B Poceniickoit @eaepaunn Ha 2006—2008 roasl. B Poc-
CUM CYLLECTBYIOT PA3UYHbBIE OPraHu3alnoHHbie GoHILI TOAepK-
KW M 3aUHTel HHTEPECOD MabIX MPCATIPHATH i, accoumaummn Malibix
TMPEANPUATHI, LEHTPLI PA3BUTHS 1 MOMLIEPKKN Masoro Guskeca.

@ panvaiiaunr

Dpanyaiizune — 310 cMellaHHas Gopma KPYTIHOTO M MAIOro Mpei-
MPUHUMATENLCTRA, OJIHA M3 HOBbIX [UTH POCCHIACKOI1 9KOHOMUKHU (popM
NpeANPUHUMATENLCKO AesiTeibHOCTH. OH OTKpbIBACT 6O/bILINE BO3MOX-
HOCTH U1 HAYMHAKOWINX NpeanpuHuMaTeneii, GonbLWHHCTBO W3 KOTO-
pbiX He 06aJa10T IOCTATOMHBIMM 3HAHHUSIMI, ONBITOM W (PMHAHCOBBLI-
MH BO3MOXXHOCTAMM U5l VCIIELIHOTO BEASHUS Ned W NO3TOMY HYyXJ1a-
10TC$1 B IOIAEPKKE CO CTOPOHBI yCMeUHo AeicTByomx (mpa. Tepmiun
«hpaHuaizuHars (BCTPEHAIOTCA TEPMUHBL «(DPaHLIM3NHI», «1LIOTHOE
MPEANPUHUMATENLCTBO», «KOMMEPYECKas KOHLIECCHS») MPOMCXONAUT OT
(paHLLY3CKOTO COBA «ppaHiln3» — NbIOTa, NPUBMIETHS.

Conepxanue hpaHyaii3nHroBbIX OTHOILEHWIT COCTOUT B TOM, YTO
U3BECTHDBIC (PUPMbI — 0BALATEN N NOMYAAPHBIX TOBAPHBLIX 3HAKOB H
OTPaBOTaAHHbBIX TEXHONOIMI ((hpanuaizepst) NPELOCTABAAIOT APYTUM
CAMOCTOATENLHBIM TIPEANPHATHAM (Ppanyaiizu) NPaBo NCNONBL30OBATHL
ATH TEXHOJOIMMM M CBOIO TOPTOBYIO MApKy IS MPOAAKH TOBAPOB W
OKa3aHMsl YCAYT HA YCNOBUAX, ONpPeaeneHHbIX 1orosopoMm, s on-
penesieH s A0rOBOpa, Ha OCHOBE KOTOPOTO CTPOATCS OTHOLWICHUSA
(panyvaiizepa u hpanyaiizn, ncnoab3yeTcs TepMuH «ppanuwuza». Co-
rAacHo Dorosopy (paHunisl Komnanus (pparHuaiizep), nMelowas
pa3paboTaHHYI0 CHCTEMY BEICHMS OMPEACTIEHHOH AEATENLHOCTH,
pa3petuaeT Apyroii KOMraHum HCnoabL30BaTh 3TY CHCTEMY COMIACHO
TpeboBaHMAM BaaAeAbUA (paHmn3sl B OOMEH HA BO3HATPAKACHHE,
O6biuHo (hpaHuaiizep GepeT Ha cedsi 00s3aTENLCTBA:
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* No noctTapke oDOPYAOBAHMS, CbIPbSI H MATEPHAJIOB;
* OKa3aHMIO MOMOLUN B OPraHu3aliuy 1 yrnpasicHun GU3HeccoM,
* NPeaoCTaABICHHIO KPEAHTOB.

Manas hupma, noab3vsch MoMIEpXKoil hpaHuaiizepa, MOXeT B
CpaBHUTENBHO KOPOTKHE CPOKH HAYATH CBOE [IeSi0, YCNEUIHO Mpeoio-
JIeTh TPYAHOCTH, 0COOCHHO Ha HavalibHOM 3Tance (GyHKLUHOHHPOBa-
Hisi. C apyroit cTopoHsl, ans dpanyaiizepa Takas cHcTeMa 0THOLLIE-
HUI ABAAETCH YIOOHBIM CPEACTBOM pacLUMpeHus aestebHocTH. dna
3TOro He TpedyeTcs OTKPLIBAThL huauanbl 1 fouepHue obLIecTBa, YTo
8T BO3MOKHOCTE CO31aBaTL (PUPMEIIILIE ceT Maranion, caionon
W T.1N. HE TONBLKO H€3 10MOAHUTEABHBIX (OHHAHCOBbLIX BAOXEHWII, HO
aaKe noavaas npu ToM npubeins o1 naatexei ppanuaiian. Kpome
Toro. hpaHyaiizep KOHTpoOAUpYeT hpaHyali3MHTOBYIO CETh, NMOCKOILKY
dpanyaiizn npuHruMaeT Ha ceba obsa3aTenbeTBA NMPHASPKHBATLCS B
CBOEI 1eATeNbHOCTH CTAHAAPTOB W KadyecTsa (paHyaiisepa.

B MupoBoil npakTiHke pa3an4aloT Tpu Buaa paHuaimHra —
TOBAPHbLIIl, NPOU3BOACTBEHHBIIL 1 1e10Bo# hpanyuaiisnur. ToeapHeril
hpanvalizune OCHOBAH HA TOM, UTO (hpaHuaiizn rapaHTupyercs npa-
BO MPOAAXH TOBAPOB W yeayr (ppaHuaiizepa BHYTPH ONpeesIeHHOM
TEPPHTOPHI. HCTIOML3YS TOProByio Mapky. OUeBHAHO, YTO TAKOI THN
hpaHuai3MHIOBBIX OTHOLUEHWIT He naeT hpaHyait3n Bcex npas Ha
chparuinzy. [pu npoussodemeennom ghpanvaiizunee komnaHus-par-
yaiizep NpeaocTaBasieT MPaBo APYIUM MPEarpUATHAM UCTIONL30BATh
CBOIf TOBApPHBIIt 3HAK WM TOPTOBYIO MAapKy MPH M3rOTOBAEHUM MPO-
OVKLNK, KOTOpas 3anaTeHToBaHa WIH NMPOU3BOIMTCS C MOMOLLLIO
MareHTORAHHOTO npoinecca (Hoy-xay). Haubonee wimpokoe pacnpo-
CcTpaHeH e 3T0T BUA (ppaHuaii3iHra Moayuua B Npou3eoacTee bezan-
KOTOIbHBIX HANUTKOB, [TOCKONLKY MPON3BOACTBEHHbIIT (hpaHYaHIMHT
Mo CBOEMY CONEPXKAHMIO BO MHOTOM COBNAafaeT ¢ TOBapHbIM (paH-
YaH3UHIOM, 3aNalHbie IKOHOMMCTLI 4acTo 3TH JLBa BHaA (hpaHyaii-
JUHTA OOBLEANHAIOT B OIMH — «HPOOYKM U MOPeOGaAT MAPKA».

B nocnennee Bpems B cepe hppaHyalisMHTOBBIX OTHOIIEHMI
AOMUHUPYIOILYIO POJIb UTPART denosolt, WK gpantaiizune Gusnec-gop-
mama. NMoMUMO HETIONBL30BAH S TOProBOI MAPKKM TAKOW BHI OTHO-
LEeHUIT MPeayCMaTPUBAET BeeHHE IeATENbHOCTH KoMNaxueii-thpam-
Yai3u B COOTBETCTBMM C PbIHOYHOM cTpaTerneil dhpanuaiisepa u ero
NpaBuIaMi MJIaHUPOBAHKUS W OPraHU3alii ynpasieHus, cobmoae-
HHE TEXHMYECKUX TpeGoBaHMIT U MOJHYIO OTBETCTBEHHOCTD 33 DKO-
HOMMYECKHE pesyabTarsl paborsl, Apyrumu ciroBamu, (hpanyaiizep
NpeaoCTaBIseT APy roMy NpeanpuaTHIO JULEH3INIO HA NPABO BeIEHUS
BK3Heca no csoemy obpasy ¥ nonoduio.
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1.3. ®UPMA KAK CAOMKHAA
OPTAHUISALIMOHHAA CUCTEMA

CoBpeMeHHbIE PYKOBOLWTEAN (PUPM, CTPEMSILIIUECS K YCTexy,
Hen30exHO BCTAIOT Nepel BuGOPOoM KOHUENINN XO3SHCTBOBAHN,
CBOEro pojia anropuT™a neictTeiuil, Beibop Takoil KoHuenimm BaxeH
He TOJLKO C MPAKTHYECKOMH, HO W C TEOPETHUYECKON TOYKHW 3peHMs,
100, ocMBbICIMBAs MHOTOOOpasHe nNpeanpHHUMATENBCKIHX CTPYKTYD,
TpyAHO cebe NMPeAcTABUTE, YTO CYUIECTBYIOT SAMHbBIE METOAONOINYEC-
KMe MPUHLAMBLL X u3ydenns. Muposas 3KoHOMMUECKasH HayKa, 3a-
Humatowasca npobnemMamu apdekrBHOrO GYHKLIHOHUPOBAHIS XO-
IHCTBYIOLMX CYOBEKTOB, CO3AANA TAKYI0O KOHUENUUIO — meopuro
Opeanu3auuL, KOMopas o0sACHACM 0CHOBHbIE DA306b1€ NPUHLUNDL! Opea-
HU3AUUOHHOZ0 HOCMPOCHUS, MEXAHUIMA (DYHKUUOHUPOSAHUA U MOMUBOE
IKOHOMUIECK020 NOGederUs Mo0bIX NPeOnpUHUMAMENbCKUX CMPYKMYp.

1.3o1. OCHOBHME MOAOMKEHHA TEOPHHN DPraHHIALHH

B oc HOBeg TeopeTqucxoii KOHUENUNAHW JEAKHNT MPU3HAHKUEC TE3NCa
0 TOM, HTO BCE BH/IbI XO3MHCTBYIOUIMX CYOBEKTOB — DOJILLIMX M Ma-
JBIX, 1100011 cdepbl AegaTenbHOCTH 1 MacwTada, iodoro TMna U Buaa
COBCTBEHHOCTH — SIBASIIOTCS OpraHM3aumamMm, UMeILHMH 06Ll.ll«‘]€
XApPaKTePUCTHKH M (DYHKUHOHUPYIOULUMH 110 SAHHBIM 3aKOHAM pPbl-
HOYHOTO XO351HCTBA B €IMHOM MpaBoBOM MOJE. Yro xe Takoe opra-
Husauya?

Mupma rak croxuan opranusayun

Yrobsl cunraThes opravnsanneil, Hekas rpynra aojxHa coor-
BETCTBOBATH HECKOJLKAM 0043aTeNbHBIM TpeboBaHHsIM: |) HaAHYKMe
10 KpaHeil Mepe aByx J1oAeii, KoTopsie cCHUTAIOT ceds 4acThIo 3TOH
rpynnei; 2) Hasuyme no KpaHeit Mepe oAHOi uean (r.e. xenaemo-
ro KOHEYHOIo COCTOSIHIS WK pesyibraTta), KOTOPYIOo MPHHUMAIOT KaK
oB1IYIO BCE YIEHbI JAHHOMH TPYInb; 3) HANTUYME YJIEHOB FPYTINbL,
KOTOpbLie HAMepeHHO paboTaloT BMecTe, YTOObLI A0CTHYL 3HAMUMOI
s Beex uean'. Takum oBpasom, epeanusauus — 3mo 2pynna awooei,
desmensHOCs KOMOPBIX CO3HAMENLHO KOOPOUHUPYEMES 013 OCMUNCEHUSA
o0wen weau i qeael.

OTMeTHM ABE XapakTepHbie YepThl opraHniaumnit. Bo-nepsbix, peysb
WAET O ghopmanvholt opeanusanuu (CYLLIECTBYIOT TaKkKe HehopMaibHble

Cwm.: Meckon M.X., Awsbepm M., Xedoypu @. OcnoBbl MEHELKMEHTA. —
M.: Deno, 1998. C. 39—40.
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I'PyIibl, KOTOPBIE BOZHMKAKOT CINTOHTAHHO, HO IOE AW BCTYITAKT BO
B3AMMOAEHCTBUE APYT € APYTOM AOCTATOYHO Pery/isipHo; HehopMalibHbIe
OPraHm3aliit CYIECTBYIOT MPakKTHIECKN 1 BO BCeX (hOpMaTbHBIX Opra-
HHU3ALIMX, 3a HCKJIIOUCHHEM, ObITh MOXKET, OYCHb MaibIX), BO-BTOpBIX,
Peub MACT O CAONCHBIX OPZAHU3AKUAX, T.€. OPTaHU3aLLUSX, HMEIOLIMX He
TOABKO ODLLYIO Uelb, HO W HADOP B3aNMOCBA3AHHBLIX U B3aMMO3aBH-
cUMBbIX teneil. Hanpumep, npubslis (10X01) siBAsSETCH BakHeH e,
HO HE eIHHCTBEHHOI Lienblo aesaTeibHocTH (hupmsl. [Lis Toro 4Tobb!
MOAYHHTh NPUObLIbL, HEOBX0AMMO CHOPMYNHPOBATH LIEAH B TAKUX
obnactsx. Kak 10,8 phiHKa, pa3paboTKa HOBOIH NMpOAyKLHH, KA4ecTBO
VCAYT. NOAroTOBKA i OTOOP PYKOBOAMTENEH M AaXE COLMANIbHAY OT-
BETCTBEHHOCTD.

Bce cioxHble OpraHM3aunu SIBASIOTCS. HE TOJNLKO TFpynnamu,
LICJICHATIPABACHHBIMH B CBOEH JEATEILHOCTH M MMEIOLLMMM OTIpene-
JNEHHBIH HADOP B3aUMOCBA3aHHbBIX LIeNei, OHM TaKXe MMEIoT o0Lume
xapaktepucTuki. K HUM 0THOCHATCS pecypebl, 3aBUCHMOCTL OT BHELL -
Hel cpelibl, TOPU3OHTAIBHOR pasaeieHue TPYIa, Nojpa3aeNeHus, Bep-
THKAJIbHOE pasfie/ieHUE TPYAa U HeODXONMMOCTh YIIpaBAEHUS,

Pecypem

Kak YAKE OTMEYAJI0CH, UEIH BCSIKOM opraHM3aumMu BKAKOYAKOT
npeoﬁp‘amfsaﬂme PECYPCOB [UTH HOCTHKECHMKSH PE3YNLTATOB. OcHOBHbIE
PECYPCHI, UCTIOJIb3VEMbIC Opl"dHHBaIJHEfL — 3TO T10IN (‘-le.FIOBE‘-l€CKPIE
PECYPCHI), KAMWTAI, MATEPULIBI, TEXHOA0MA W UHpopmauna. TTpo-
uecc npcoﬁpaz.oaarma pecypcoB Hanbosee HATJSIIEH B IMPOM3BOIACTBEH-
HBIX OPFAHM3ALNSIX, OLHAKO OPIAHUSALMU 1 APYIUX CDEP XO3HCTBEH-
HOM JSATENLHOCTH TAKXKE MCTTONE3YIOT BCE 9TU BULI pecypcos. Co-
cran W knaccudukaims pecypeos GUpMbl NoApobHO paccMaTpUBaIOTCs
B pasnene [1.

3aBHcHMOCTL OT BHEUIHEH cpeabt

OQHOI 13 CAMbIX 3HAYMMBIX XAPAKTEPUCTUK OpraHH3aLMM sBAs-
eTCH €€ B3aNMOCBH 3L C BHEIHEH cpeinoil. OpraHu3aunu noaHocTsLIo
3aBUCHMBI OT OKPYXAIOIIero MUpa — BHELIHEH cpellbl — Kak B OT-
HOILEHWUH CBOMX PECYPCOB, Tak M B OTHOLIeHMK notpebuteneii. Mo
mepe pazBuTH (DUPMbI €€ PYKOBOACTRY NPUXOANTCS YYUTLIBATL pa-
cryiiee 4uciao (pakToPOR BHELHEH CPe/ibl, KOTOPbIE NPHHUMAIOT BCe
Bosee rhodanbHbiit xapakTep. Buzinnue yenopust (pyHKUMOHKUPOBA-
HUg (OUPMBL MOAPOBHO paccMaTpUBaOTCH B Teme 2.
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lopusonrarbnoe pasneaenne Tpysa

Camoit oueBIIHON XaPAKTEPUCTUKOI OPraHu3aLuii SBasieTces pas-
nenenme Tpyaa. Ecaun no kpaiiteit mepe aBa uesnoseka paGotaior BMecTe
JUTA OCTHXKEHUSI OOHOI LenH, OHM A0/KHEL AenuTh paboTy Mexay
coboit. PazneneHue Bceil paboTel HA COCTABAAIOIIME KOMIIOHEHTDI
00bIYHO HAIbIBACTCH 2opu3oHmansibim pasdesenuem mpyda. Pasnenc-
Hue BonbLIOro 0bLeMa paboThbl HA MHOMOYMCIEHHBIE HEDOALLLINE Crie-
LUMAJTH3NPOBAHHBIC 3A0AHUS — QYHKNUU — TIO3BOJISICT OPraHKU3aLNK
MIPOM3BOAUTS TOPa3io Gosbile NPoayKUNH, ecni Bbl TO Ke caMoe Ko-
JIHYECTBO Joaei paboTano caMocToNTeIbHO. TONLKO B OUEHb MATBIX
OPraHU3aALMAX TOPHU3OHTANLHOE PasIeneHUE TPYAA MOKET He npocne-
KHBATLCH AOCTATOMHO HeTKO. HO 6O0ABIHHCTBO CAOKHBIX OPraHm-
32N UMEIOT TAKOTFO POA FTOPH30HTANLHOE paiaeneHue. KOTopoe co-
OTBETCTBYET UX (DYHKLMSIM N LeasM AesiTelbHocTH. Kiaccnueckum
006pas’omM ropU3oHTAILHOTO pa3iencHus Tpyaa Ha hupme, Hanpi-
Mep, SBASIOTCS MAPKCIMHIE, PON3BOACTBO U HAYMHO-TeXHHUECKOEe
pa3BuUTHE, MATEPHANTEHO-TEXHNYECKoe odecrneueHKe, (hHAHCOBOE XO-
3AHCTBO W yueT, ynpasiaeHne nepcoHanom. OHK NpeacTasisior co-
0O OCHOBHBIE BH/bI AEATENLHOCTH ((DYHKUMK), KOTOPBIE HOMKHbI
BbITh YCIEWHO BBITIONHEH b, 4ToOb (hupma 1o6UNack NOCTABIEHHBIX
Lene.

IMoapasaeaennn

CnoxHbie Oprali3aliy OCYIUECTBASIOT HETKOE FOPH3OHTAILHOE
pazneneHue Tpyaa 3a cuet oOpa3oBaHuA noapasneneHnil, BuINoJiHs-
oumy cnetnduyeckne KoHKpetHsie hyHkiimn Takue noapasnene-
HUSE 4ACTO HABLIBAIOTCS OTACAAMH UAKN CAVAKDAMM, HO CYLIECTBYIOT
TAKXKE U MHOFOMMCACHHBIE ApyrHe Ha3BaHua. Kak n opranusauns B
LENOM, nodpasdeaenus NPEACTABANIOT COO0N IPYHIIBI JIONCH, HEHTE b=
HOCTb KOTOPbIX CO3HATEALHO HANPABJISAECTCH W KOOPAUHWPYETCH LA
pocTuskeHmns oowei nean, Takum obpazom, GonbLINE 1 CIOKHLIE Opra-
HU3ALMM COCTOST M3 HCCKOABKUX CMIEUHATBHO CO3MAHHBIX U151 KOH-
KPETHBIX LICJCH B3aMMOCBA3AHHbIX OPraHi3aUHil, KOTOpbie, B CBOI0
oyepelb, NOAPA3ALASIOTCH Ha BOIEE MENKHE TOPH3OHTAILHBIE FPYITIL,
BLITONHSIOUINE KOHKPETHDBIE 3a1aHUS (1MOA0TAENbI).

Bepmmbaoc pasjcacHne Tpyia

Mockonpky paboTa B Opravn3aliy pasnensieTcsl Ha cocTapis-
IOLINE HACTH, KTO-TO JOJIKEH KOOPAHHHPOBATE paboTy TPYIIib 1U1sl TOI0,
Y1006l OHa Bua yvenemHon. Mrak, B opradisaumu CyIeCTRYIOT 1Be

37



BHYTPCHHUE OpraHutHbie (hopMbl pasneneHus Tpyaa: 1) pasgencHue
Tpyda Ha KOMNoHeHTh ((hyHKUNK), cocTapasioume yacti obei
ACATENBHOCTH, T.8, 20pu3oHmaibioe pasdetenue mpyoa; 2) eepmuxansioe
pazdenerue mpyda, CyTh KOTOPOro — COTJIACOBAHME M KOOPANHKUPO-
BAHNE OCHOBHBLIX AeHCTBUI ((hyHKUMIA) B mpouecce KU3HeAeqaTe N b-
HocTH npeanpusatTug (thupmet). BeprukansHoe pasgeneHume Tpyaa
CO3/1aeT YPOBHH YNPaBACHMHS.

Heobxoaumocts ynpasaennsn

[ng Toro utoObl OpraHu3alusa Moria 106HMThEH peann3alm CBOMX
ueeii, sataun 101K Hbl ObITh CKOOPAMHMPOBAHbI NOCPEACTEOM BEp-
THKANBHOTO pa3nencuua Tpyaa. [o3ToMy ynpasieHue iBaseTcs cy-
LIECTBEHHO BAXKHON NeATeIbHOCTLIO Wis oprainzaunu., Mpuviem, 1ia
Toro urobsl OpraHu3auuns Moria aeificTBoBarh ycneluHo, pabora no
VIAPABACHUIO 104K HA ObITh YeTKO OTAENEHA OT HeynpapIcHYeCKON
paboThl, T.€. OPraHM3aunm A0JKHBL HAZHAYATEL PYKOBOAWTENEN W
onpenenaTs Kpyr ux o6s3aHHocTel u oTBeTcTBEHHOCTL. MakTHuec-
KH CYMEepKpYNHbie OpraHu3aliiy CTald BOIMOXHLI, TOJIbKO KOraa
MposiBHAACh HEOOXOAMMOCTL OTACNCHUS YITPABIEHHS OT KOMMeEpUec-
KOIl MIn TeXHUUeCKoit aestenbHocTH. OBLKe YepThl, CBONCTBEHHbIE
BCEM OPraHM3aLMaM, NO3BOSIOT [NOHATL, YTO ECTh 00LIET0 BO BCeX
BiAax 1 opmax npeanpUHIMATENbCKON NCATENBHOCTH M NOMEMY
BO3MOXKHO HIYUCHNE CTOJL PA3HOOOPA3HBIX THIIOB (PUPM HA OCHOBE
eAMHbBIX METOAMYECKHX NPHHUMIIORB. 3aech (PAKTHUECKH OCYLIECTB-
asieres peanusaums hunocohckoi KoHnenunn «obero» u «ocobex-
HOTO», MO3BOAAIOIIEH MPH paceMOTPeHUM (PUPMBI KAk cloxHOH opra-
HU3ALIMM BBISBUTD, 4TO ECTh 0014ee W HTO CCTh 0CODEHHOE B MEXAHH3ME
HX (QYHKUMOHMPOBAHMS, KAKHE 3AKOHOMEPHOCTH, (hOPMBI i OCODEH-
HOCTH IKOHOMMUECKOTO MOBEACHWS SIBIASIIOTCH YHHBEPCAIbHBIMY, a
Kakue — cneunpuieckumMmm, AeicTBYIOWMMI B KOHKPETHbBIX YCI0-
BIHSIX.

1.3.2. soawuns KoHUenuHH TEOPUH OPraHUSALNH

Teopus opranusaiiuu sapoauiacsk B Hayane XX Beka, Koraa Bo3-
HHKI0 OCO3HAHME TOTO, YTO JUISl YCTIEIIHOIO Pa3BHTHA NPEANpHs-
THI HEODXOAHM HayuHbI MOAX0A. TeopHst OpraHu3aunm nperepne-
718 SHAYHTEIbHY IO 2BOJIOUNIO. Moxkno BBLAC/IMTL pa3/iHiHbIC Hanpap-
JIEHMSL, NOAXOAB! H KOHLENUWK, KOTOPLIE MPEBAIUPOBAIN HA TOM WK
WHOM 3Tane ¢e pa3BuTHsL.
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Teiropuam

Teiviopusm — CHCTEMA OPraHK3atui MPON3BOACTBA, NPELIOXKEHHAs!
amepukaHCcKuM nHxeHepom ®.Y, Teitnopom B Hayane XX Beka, —
OCHOBaH Ha MenX rayboKoro pasiesieHust Tpyaa, PaunoOHaIN3aHK
TPYIOBBIX ABMXEHWI, ocobeHHo B KoHBeiiepHOM npou3soacTee. [Mpen-
N0JaraeT OrpaHu4eHHbINH MOAXOI, COCTOSMI B NIEPEHECEHUM MAEH
WHXKEHEPHBIX HAYK HA YIIPABICHUE B HH30BOM NPOM3BOACTBEHHOM
ageHe. OCHOBA OPraHU3aUMOHHON CTPYKTYPbI NPEANpPHATHE NIPH
3TOM — (DyHKUMOHANbHAS.

Kaacenueckuit noaxoa

Knaccuneckuti nodxod, noayunBuIni WWPOKOE NMPUMEHEHNE B
1930—50-¢ roibl, OCHOBAH Ha NMPEACTaABAECHUN 00 OpraHn3aLmm Kak
06 uepapxuveckolt cucmeme JUHEHO~(PYHKUUOHANLHOO MUNd, 1ETKO
pernaMeHTUPOBAHHOI CBEpXY MOHU3Y. DTa cucTema GasnpyeTcs Ha
4eTKOM OnpeAcncHnu (pyHKIMI 1 3anay, cneumain3aumnn Kaxioi
NOMKHOCTH, NMOCTPOEHHOI B COOTBETCTBUM € MPHHUMIIAMH €1HHO-
HaYaaus W pacnopaautenseTsa. OHa npeanonaracT IKOHOMHUHLII
annapart ynpasieHHsl, CrocobDHbII CMPaBUTLCs 1 C BLINOAHCHUEM
OT/IALHBIX PAaboT, M ¢ X KoopauHauneit. MHOIrHE NoJoXeHWs Knac-
CHYECKOTO NOAXOAA CTAIN TPAAHLUMOHHBIMU H NPOYHO BOULIH B Te-
OPHIO U MPAKTHKY OPraHu3aloOHHOr0 ypasieHHs, ocobeHHO B paM-
Kax pauMoOHANbLHOI opraHu3aumny npoussoacrsa. B ouiswem CCCP
3TOT MOAXO/ NOJAY4HI CYLWECTBEHHOE pa3BuTHe B hopme co3namnd
wayinoi opzanuzayuu mpyda (HOT), T.e. cMCTEMB! COBEPILIEHCTBO-
BaHHST OPraHU3aLMKY TPYAA ¢ LUENbI0 MOBBILIEHUS €r0 MPOH3BOANTE b=
HOCTH € yyeTom TpeboBaHuil oxpalbl 310POBbS M FMTMEHBI TPy/a.
Cucrema HOT lwinpoko BHEAPsIACE HA COBETCKHMX MPEANPUATHSIX B
Opuranax, Ha yMacTKax rMpou3BOACTRA, B LEXAX U APYTUX NPOH3BOIL-
CTBEHHBIX 3BEHbSIX.

HecMoTpsl Ha SpKO BoIpaXe HHbIH NPUKAAAHON XapakTep Kihac-
CHYECKOI0 NOAX0Ad, OH HOCUT OrpaHH4eHHbIN Xapaktep. Onupascs
Ha €ro NOSOKEHHS. MOXKHO CTPOMTL PabOTOCMOCODHYIO OpraHn3alin
JIULL B Y3KOM iMana3oHe o0beKTUBHLIX YCAOBHIL, [U151 KOTOPBIX Xa-
paKTepHa BLICOKast CTabMALHOCTb Ueneit, BHEWHEH cpeabl, PyHKLUNI
H TeXHOM0r K ynpasieHusi. Pasymeercs, B coBpeMeHHOM ObiCTpOME-
HSHIOLLEMCH MIPE TAKHE YC0BHSI MA10BEposiTHLL. MMEHHO noaTomy
NAHHYI0 KOHUEILHIO HA3bIBANH €I MEXAHUYECKOI MOAEAbIO Opeanit-
3auuu Kak vipoluaoueil 1eiicTBMTeIBHOCTL U HTHOPHPYIOLLEH CI0K-
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HOCTh M MHOTOBAPMAHTHOCTL PA3ZBHTHSA BHEIIHEN CPEabl OpraHmsa-
LM

mxma «HEAOBCHECKHX OTHOLIEHHH»

llkona «uenogeweckux omuowenul> (Guxeguopucmckuli noodxod),
noavuuBLuag npuoputetTHoe passurue 8 1930—60-e ronbl, gaetT KoH-
UEHTPHPOBAHHOE HITOXKEHNE OCHOBHBIX TEOPETHYECKMX KOHUEITILH
M BLIBOAOB 00 MHAHBHAYANLHONW MOTHBAUMH B rpyYNNnoBoM nopeae-
HHM 2104ei, O AMACPCTBE M MEKTPYIINOBbIX OTHOLWEHNAX, O NOAX0-
[AX K OpraMn3aunin noapasieneHuii, o pacnpeaeieHun noaHOMOYHIA.
B 6uisiem CCCP 310t noaxoa npossiics B 1960—70-e roasl B pas-
AHYHBIX (hopmax BpUTanHOi OPraHn3alun TPYIa, KOJIEKTHBHBIX
hopMax MATEPHATBEHOTO H MOPAEHOrO nootupeHnsa. MeenenosaHus
CTOPOHHHKOR [IKOJIbI «4€/I0BEYCCKIX OTHOWEHWI» Basnpylores Ha
npeacTagieHnn ob OpPraHn3alni Kak cucTeMe B3aUMOYBA3aHHOMO
MoOBEACHMS MHOTUX Joaei. Oun 12107 pEKOMEHAALNH 110 CO3AaHHIO
TAKOro OPraMn3aiiMOHHOTO KJINMATA M TAKOH CTPYKTYPLI, KOTOpLIE
CTHMMJIHPYIOT COBMECTHBIC YCHINA PabOTHHKOB 151 AOCTHKEHUSA
ueneit oprannsaun . MHorue nojoxeHua GUXeBHOPHCTCKOrO No-
XOa CTAIH XPECTOMATHIHHBIMH IS COBPEMEHHOTO MEHEIKMEHTA.

Cucremupiit noaxon

Cucmenmubili nodxoed (meopus cucmest), CTaBLUINI BEAYLWUM HaNpas-
AeHuem teopuu opranusauny B 1960—70-e roasl, rasHoe BHUMaA-
HUE YASISeT OTHOLLCHUAM B3aUMO3aBHCHMOCTH M H3yueHHIO (up-
Mbl KaK LENOCTHON cHcTeMbl. OCHOBHA HIEs ITOI KOHLENUNK CO-
CTOMT B TOM. Y4TO OpPraHM3alng — 3TO OTKPLITAA CHUCTEMa, KoTopas
npucnocab/inBacTes K MHOroodpa3Hoil BHELIHEl 1 BHYTPEHHEN cpele,
W MIaBHble NPUMNHEL TOTO, YTO NMPOUCXOAUT BHYTPH OpPraHu3alinm,
caenveT nekath BHe ¢e. [pimMeHeHne Teopun CHCTeM 0baerumio 3a-
Aa4y VBUIETL OPraHu3almio B eAUMHCTBE COCTABIAIONIMX ee MacTe,
KOTOPBIE HEPA3IPLIBHO CBA3AHLL C BHCLIHUM MUPOM. 9Ta TEOpus 1no-
MOTAeT TAKKE MHTEIPUPOBATL Pa3IMYHbIC HANPABACHMS, MOAXO/LbLI K
KOHUENUHH B CAMON TCOPHH OPraHu3atmu,

Curyausonnniii noaxoa

Cumyauuonnniie nodxoed, NOAYUNBLIKIT ILMPOKOE pacnpocTpaHe-
Hue B 1970—80-¢ roisl, BLUIBUIEET B KavecTBe OCHOBHOI npeano-
CLUIKH MAEI0 0 MHOroo0pasnn, a He 0AHO3ZHAYHOCTH PALIHOHLTBHBIX
(opm oprann3zaumnm nMpom3soacTsa un ynpasiacuus. On nesnact ynop
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Ha MHOFOBAPMAHTHYIO NPUPOLY OPTaHMU3AUNN 1 NBITACTCS [MOHAT,
Kak (DYHKUHOHUPYET OPraHu3aiiig B MEHSIOIMXCA YCAOBHAX W 1pH
cnieunrueckux obecroarenbeTrax. Ipn 3T7oM He NPOCTO BBOANTCS
rpasaumns OpraHH3auMoOHHbIX CTPYKTYP, MEXAHU3IMOB KOOPAMHALIMH
M T.O. B 3aBUCHMMOCTH OT THIA CUTYALLMK, HO M lAETCH CHCTEMA Bl3a-
MMOCBSI3AHHbBIX XapakTepucTHR ((hakTopoB) «cHTyalmm». K taknm
dakTopam oTHocaTes: 1) TpeGoBaHusa TeXHONOTHH: 2) HEODXOANMOCTE
HOBOBBEACHMIT; 3) TPeOOBaHMS, BHITEKAIOUINE U3 HEONPENEIEHHOC-
TH BHELIHEI cpembt, U aAp. B pesynbrate HCNoNb30BAHNWE CHTVALIMOH-
HOTro MoAxX0a Mo3BoAsAeT NPE/LIOKUTE TAKHE PELIEH s MO NPOCKTH-
POBAHMIO OPraHu3aLnil, (POPMHPOBAHMIO CUCTEM YIIPABIICHUA M Me-
XaHM3MOB (PYHKUMOHNPOBAHU A, KOTOPBLIE Hanboee CoOOTBETCTRYIOT
creundHUecKHM CuTyatsm,

PaccMOTpeHHbIE BbILLIE HANPABASHMS TCOPHH OpraHu3aunm -
JIOTCS OCHOBOMOAATAIOWMMI W LHMPOKO HCMOABLIYIOTCH B yipasie-
HUN hupMaMi B pasiuuHbiX BAPHAHTAX U COMETAHMSIX, C LLHPOKIM
MCIOB30BAHNEM HOBEIILEH VIIpaBIe HYECKON TEXHMKII,

Hognbie tengenuun & Teopun oprannsaunn

B 1990-e roasl MoaBUAHCH HOBBIE TEHACHLWUK B pasBUTHH TeO-
pun opranuzaun. MoKHO BbIACANTDL TPH TAKNE TEHASHLMN: 1) HO-
Bbli «TEXHOKPATH3M»: 2) COLIMANbHbIE, MOBEUSHYECKHE ACTIEKTbI;
3) yeune Hue MeXayHAPOAHOIO XapakTepa ynpasncHuus. Hoguoll «mex-
HOKpamMuam» NIPEANONAraeT YCHICHHE BHUMAHNS K MATEPHAIBHON TeX-
HOJIOFMUeCcKOoit Base COBpeMEHHOro NPOM3BOACTBA M OKa3aHMIo yC-
ayr. B uenom 310 BBIZBAHO yCHEHIEM BAMAMIA TEXHHUSCKOrO NMpo-
rpecca Ha AOCTHXEHUE LeNIell opradHu3almnn, MmoBbieHeM poan
NPOU3BOAMTE LHOCTH N KAUeCTBa IPOAYKLNN B KOHKYPEeHTHOI Dopulbe,
[TpH 3TOM JHOCTHRKEHUE BLICOKOI NPOM3BOAMTENLHOCTH W yIIpapie-
HHE OTEpauUmrIMi PACCMATPHBAIOTCS KAK CHHTES ACATENBHOCTH 0~
ae M UCNONIL30BAHUA TEXHOMOTHYECKUX (PAKTOPOB NPOU3BOACTRA.
TTponcxoauT CBOEro poaa BO3BPAT K MPOLLIOMY, K «TEXHOKPATHIMY»,
HO Ha HOBOW OCHOBE.

Couuanbiivie, nogedenieckue acneKnbl TEOPHI OPTaHHU3aLm npo-
SIBASHIOTCS! B YCHJIEHMH BHIUMAHMS K pasanueiv (hopmam 1eMokpa-
TUIALIN YIPABACHMS, VHACTIIO PSUTOBLIX PABOTHIKOB B NMpUbLUIN,
OCYIIECTRAEHUM yripaBieHueckux pyHkunit, coberpeHtoctn. Maes
AEMOKPATHAALNM YIPABICHUS HA 3anadHbIX (hupmax sapoaunacs B
1950—60-x roaax u 0coGEHHO aKTHBHO PA3BHBANACH TEOPETHKAMMN
EBPONEHCKOro B sINOHCKOrO MEHEKMEHTA (BO MHOFOM NMOA BAWSI-
HHUEM COBETCKOTO OnbiTa). B HacTosiee spems oOenpusHato (1 B
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Espone, u B Ainonnu, u B CLIA), 4To 32 neMOKpaTH3MPOBAHHBIMH
hopmamu ynpasneHust — oynyiuee. Yewaerue mexcoynapoorozo xapai-
mepa ynpagaeHus CBS3aH0 ¢ NepexoaoM oNIbIMHCTBA HHIYCTPUATBHO
Pa3sBUTHIX CTPAH K OTKPBITOI SKOHOMUKE, C PE3KHUM MOBBILLIEHHEM
MEKIYHAPOIHOH KOHKYPEHUNW U B TO XKE BPEMS paciuupeHrnem Ko-
OHEPALLMN HPOUIBOUCTEA, PASBUINEM TPAHCHALNOHAIbHbBIX KOPIIO-
pauni 1 7.0, MHTepHaLUKMOHANM3alKusl NMPON3BOACTBA CTABUT MHOTO
HOBBIX BOMPOCOB fepel Teopucii n npaktukoit. BaxHeitme n3 Hux:
4TO ecTh 00Llee U ocofieHHOE B yIIpaBieHWH, KaK1e 31KOHOMepHOC-
TH, GOPMBL. METOILBI OPraHM3aumni MPOU3BOACTBA ABIAIOTCS YHUBEP-
CATLHBIMU, 8 KAKHE — Creu(HUECKIMHU 115 KOHKPETHBIX YCI0BU I
PasHbIX CTPaH W 1p.

npmﬂ'u'{ecnoe NPpHMEHCHHEC TCOPHH OpTaHH3ALIH

Bo3HuKaeT BOMpOC: KAK NPUMEHAThL TO UM MHOE HaMpaBieHne
TEOPHUM OpraHu3aumm, KaK anlanTupoBaTe HX K MPaKTHUECKON aes-
TenbHocTH (pMbl? o MHEHMIO aBTOPOB YUeOHUKA, IKAeKmuteckuil
Memod O0BLENUHSET CaMbIe MOJIE3HBLIE, BAXHbIE M MOBCEMECTHO NMPH-
HATBIE IOCTHKEHMST PA3TIMYHBIX HAMPABACHIIT JAHHON TEOPUU, HaK-
Dosee COOTBETCTRYET PEAbHOCTH U OTBeYaeT TpeboBaHMAM X031~
CTBEHHOI NMpakTuKu. Mcrone3vs CUTYaLUnOHHBIA 1MOAX00, OMbITHbLI
PYKOROIUTE b, BIAACIOLINI OCHOBAMY TEOPUM OpraHu3alni, BCeria
CMOXKET ONpPeAe/uThb, KAaKoW M3 Be MPUKIAOHLIX acNeKTOB CIeLyeT
MCNOJIB30BaThL B TOW WM MHONW cuTyauuu. OTMETHM, 4YTO BCE pac-
CMOTPEHHbBIE BbIILE KOHLIENTYANLHBIE TTOAXOAL! K M3YUEHHUIO MPEAnpU-
HUMATEIbCKUX CTPYKTYP CYLIECTEOBAIN J0JITOE BPEMS Mapaie/ibHO,
B HacTosiliee BpeMs BeleTcs aKTUBHBIIE MOMCK NyTel CUHTE3a 3THX
noaxonoB. B npakTuke Mexay AaHHBIMH MOAXONAMU YCTaHAB/IMBa-
eTcs cBOe0Opa3Hbii DanaHe: Ha tanax QOpMUPOBAHUSA HIEH HOBO-
BBEICHMS, €ro paszpaboTKu, MPOeKTUPOBAHUSA, cOBITa U NpenoCcTaB-
JIEHUS YCIyT noTpebuTe o IOMUHUPYIOT «MIATKHE» MOBENeHYeCKHE
MOAXOAbL; MPH BBIMOJIHEHUH XK€ PYTUHHBIX OMEpaLuil, rnpexie see-
rO NMPOU3BOACTBEHHLIX, TPUMEHAIOTCH B OCHOBHOM METOIbLI «KEeCT-
KOro» yrpasieHus (Knaccu4eckunii nouxom), Koropsie yacto obora-
LIAIOTCS MPUEMAMM U3 4PCEHANA «MATKHX» NoaxoaoB. OTMeTum Takke,
YTO TEOPUs OPraHu3auiu, gasas obiune, 6a30BbIe MPUHUMIEL (PYHK-
LIMOHMPOBAHUWST (DUPMBI, MOCTOAHHO PA3BUBAETCA M U3MEHSIOTCS JIAKE,
Ka3aJoch Obi, XOPOLIO YCTOSIBILIMECS €€ HANPABACHWSA U MOIXOIbI.
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KOHTPOJ\bH bI€ BOIIPOCHI

. KaxoBbl OCHOBHBbIE 33a4M Kypca « DKOHOMMKA hrupMbi»? UTo gBnsier-
¢s1 0OBEKTOM W NpEAMETOM Kypca?

. KakoBbl OCHOBHDbLIC XapaKTEPHbBIC LICPTHI ﬂpCﬂl’lpHHl’h\-laTCﬂbCKOH acsa-
TeNLHOCTH?

. JaiiTe XapakTepPUCTHKY OCHOBHbIM JTaMaM Pa3BUTHUS MPEANMPHHK Ma-
tenubcTBa B Poccum.

. T10 KAKMM MPU3HAKAM MOXHO KAaCCU(DHUHUPOBATL NPEANMPHHHUMATE b~
CKHC CTPYKTYpBI?

. Kakosbl MPHHUHNHUAIBbHBIE PA3NHYUST MEXKAY NOHSTHSIMU «MEHEIKED»
H «npeanpuHuMaTenb»? B yev CyTb MOHSITUSI « MHTPANPEHEPCTBO»?

. TTepeyrcnUTe U JalTC XapaKTCPUCTUKY Pa3aHMUHEIM OPTaHH3aHHUOHHO-
NPaBOBbLIN (DOPMAM MPEANPHHHMATEN BCKMX CTPYKTYP B COOTBETCTBUN
¢ MpaxyiaHckum koaekcom PO,

KpaTK() OTMUTHNUTE OCHOBHKIE KOHUEMIIHU TEOPHUUW OPTAaHU3AIIUK, HHME-
JOLIME OTHOILEHHE K (DYHKUHOHUPOBAHUIO HUPMbI.



Tema 2

BHEILIHAA CPEJA ©®UPMbI
U 3KOHOMUUFECKAA
YCTOMUYUBOCTD
MPEANPUHUMATEABCKUX
CTPYKTYP

IMaan sanaTua

XapakrepueTuka BHelwHel cpeibl QyHKUMOHUPOBAHMS (PHPMBI,
OcHosHbie PaKTOPLI BHEWHENH Cpelbl.
DKOHOMHYECKAH YCTOWUNBOCTL (PHPMBI.

L D —

2.1. XAPAKTEPUCTUKA BHEIIHEH
CPE/JbI ®HUPMbI

lDupMa KAK CHCTema

B coorBeTcTENM ¢ Teopuei opranv3aummn mobyo dupmy Heob-
XOAUMO pPaccMaTpHBAaTh KaK €1AMHOE UEeN0e ¢ YUETOM B3auMOCBsA3ei
M B3aMMO3aBICHUMOCTEI . OCOBEHHO NPH NPUHATIHA 1 peanu3aLimm pe-
meHnit. MMeHHO B KOMIJIEKCHOM, CHCTEMHOM TOAX0ne — KoY K
yerexy, ¥ HMeHHO Takoi NMoAXol peaiu30oBaH MpH MocTpoeHny Kypea
«Irovomuka upmels. Cucmemnsiii nodxod — 3710, KaK 0TMEHANOCH
B TeMe |, OMHO M3 OCHOBHLIX COBPEMEHHBLIX HaNpapIeHUi TCOpUn
OPraHu3aUn i, KOTOPOE XapaKTePU3YeTCH HHTErPaUMeii PasiuiHbIX ee
KOHLEMLMIT 1 paceMOTpeHueM (hHUpMbl KaK LIEJOCTHOH CUCTEMDI B
EANHCTBE BCEX COCTABASIIOILNY €€ YACTEN M B CBS3N € BHEWHUM M-
pPOM.
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Cucmema — 3T0 HEKOTOPAs LEIOCTHOCTE, COCTOSILIAsH 13 B3AHMO-
3aBUCHMBbIX HACTEH, KAXKAAs N3 KOTOPbIX BHOCHT CBOM BKJ1a/l B Xapak-
TepPUCTHKM 1eoro. CylecTBYET ABa OCHOBHBIX TUIIA CHECTEM — 3aKPLITLIE
M OTKPbITLIE. 3aKpbimasn cucnmema UMEET KECTKUC (PUKCHPOBaHHLIE rpa-
HHUILbI, €€ [IeHCTBHS OTHOCHTENBHO HE3ABUCHMbI OT CPE/bl, OKPYAKa-
IOLLEHN CUCTEMY (HANPUMED, Yacht). OmKpoimast CUCMema XapakTepH3yeTcst
B3aMMO/IEHCTBHEM C BHEILIHEH Cpenoit. Dueprus, nHdopmaums, mate-
PHAILHO-TEXHHMUYECKHUE PECYPCHI M MPOU3BOANMAsS NPOAYKLMS — 3TO
00BeKTH 0OMeHa ¢ BHELIHEH cpeaoil Yepe3 NPOHULAEMbIE TPaHHLLB]
cucTeMbl. Takasi cucTema He sipjisietcst camoodecrneynsaloLeiics, oHa
3aBMCHT OT HEPruM, HHMOPMALIMK, MATEPHANBHBIX W (DHHAHCOBBIX
pecypcoB, NoCTynawowmx HisHe (puc, 2.1).

MpeoGpazoeanue
Bxon xopa Buixog
+ Marepwansio-Tex- O6paboTka u npe- + Mpogykumra mnn
HUMECKHUE PECYRCH obpaiosanne 8xona yonyrn
- Tpynoasie pecypcst (2a8ucuT o7 cdepsl * MNpwubsink (ooxoasl)
* Undopsauns v ap P XOIARCTESHHOR fEa- - CoumanbHas oTeeT-
TENLHOCTH (hUPMbI) CTBEHHOCTE
« Brvaxue Ha akpyma-
OUyIo cpeny

Puc. 2.1. Tlpusunnmnassuas cxema
(PYHKLUMOHHPOBAHHS (PUPMBI KK OTKPBITON CHCTEMBE

Mupma nosy4aeT U3 BHEWHEH Cpelibl MATEPHAIbHO-TEXHUYECKHE
W TPYAOBBIC pecypebl, MHMOPMALLUIO U AP. ITH KOMMOHEHTbI M Ha-
3siBaloTes axodom. B nmpouecce npeodpazoeanusn éxoda (pupma obpa-
GaTwIBACT ITH KOMITOHEHTBI, NPeodpasyst ux B NPOAYKUHIO HIW yC-
JIYTH, TTOCTYNAIOLIAE BO BHELIHIOIO Cpeay. 2Ta NPOAYKLHS 1 YCAYIHd
SABASIOTCH bixodom opranu3aunmn. Ecnm mexanusM GpyHkunoHupo-
BaHus hupmel 3pderTHBEH, TO B pouecce npeodpazoBaHus BXoad
cosnaetcesd 2106aBOUHBII A0X0/ (N0 cpasHEHMIO ¢ BXoaoM). B utore
MOSIBASIIOTCS MHOTME BO3MOKHbBIC JOMOTHNUTENBH bIE PE3YIbTaThl (Bbl-
X0m), TaKkue, Kak npudbliib, pacluiMpeHne pelHKOB TOBAPOB M YCVT,
peain3auns COLUMMTEHON OTBETCTBEHHOCTH, B3AHMONCHCTBHE € NPH-
POIHOIT CPELO.

Takum 0b6pazom, Bee (hUPMBL SIBISIIOTCS OTKPBITBIMM CHCTEMAMN
W BbUKMBaHMe J10O0I U3 HIX 3aBUCHT OT BHeLLIHEero mupa. Kpome Toro,
OTKPBITAs CHCTEMA MMEET cnocobHocTk NpucnocabinBaThes K M3me-
HEHMUAM BHEILIHEro OKpYXeHus, YToObl obecneunTh BbXXMBAHUE W
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MOCTHIKEHME NOCTABAEHHLIX LIeneil. D70 0coDeHHO aKTYaNbHO B He-
CTAOMIBLHBIX POCCHITCKHX YCIOBHSAX, M€ HEJOOUEHKA BHELHNUX yC-
JIOBUIT AEATENBHOCTH MOXKET NPUBECTH K DankpoTcTBY (pupmbl. Che-
nopatesbHo, Aobas npeanpuHuMaTenbeKas CTpyKTypa (hupma) He-
3aBMCHMO OT TOTO. KaKylo chepy OXBATHIBAET €¢ [eATeNbHOCTb, HE
MOSKeT ObITh H30INMPOBAHA OT BAMSIHUS CTOPOHHUX (DAKTOPOB, KOTOPLIE
B COBOKYIHOCTH W 06pa3yIoT BHEILIHIO CPEdy €€ AeATe/IbHOCTH.

Brewnsa cpeda gupmor voxcem vimb onpedeiena KaK MHONCECeo
cun u cyovexmos (Hazoeem ux axmopamu 8o3deicmeus Hewnel cpe-
dbt), KOMOPbIE OKA3BIGAIIN HENOCPEACMBeHHOe LA ONOCPEIOBAHHOE Gl -
gHUe Ha GYHKUUOHUpOGaHUe (hupmbl U delicmayiom 3a ee npedeiamu,
MoapodHas Knaccupukauus 3TuX hakTopos DyueT naHa HUXE, 3NECh
JKe OTMETUM, 4TO B camom olLUEeM BHIIe BCe pa3HoobpasHblie hakTo-
Pbl BHELIHEH cpeibl MOKHO pa3sne/iMTh Ha ABE OCHOBHBIE PYMNbl —
npsaMbie 1 KocBeHHbie, DAKTOPbI, OKA3bIBAIOLIME HEMELIEHHOE U He-
MOCPEACTBEHHOE BIMAHIE HA (PUPMY. OTHOCATCS K cpede npamozo 6o3-
deitcmeua; BCE IPYrie, OKa3biBalolle 0rocpenoBaHHOe BIAUSIHUE Ha
dupmy, — K cpede kocgennozo sozdeiicmeus. Takum obpasom, chie-
AYET PA3ANYATE JBA YPOBHSI BHEILIHENH Cpellbl, OKA3LIBAIOUIMX Pasany-
Hoe BausiHue Ha hyHKUMOHHpoBaHue dupmol (puc. 2.2).

Cpepna KOCBEHHOro BO3AeRCTaNS

Cpefa npaMoro Bo3aencTens

| yposeus

I ypoBers

Puc. 2.2. Buemmnss cpeaa pupmbr: | yposenn — cpesa
npsvoro sosaeicrsus; 1l yposens — cpena xoesensoro BoaaeicTsus

Makropnr BHewHell cpe/bl

PaccMOTpuUM OCHOBHBLIE XapakTepUCTUKK (DaKTOPOB BHEILHEN
cpenbl. Hesapucumo OT TOTO, K KAKOMY YPOBHIO BHEIIHEH CpPeabl
(cpene nMpAMOro WK KOCBEHHOIO BO3NEIHCTRIS) OTHOCUTCS TOT WM
MHON (PAKTOP BHELIHEN CPeibl, MOXHO BBUICJHTE YETHIPE OCHOBHBIC
CYLIHOCTHBIE UX XapaKTepUCcTUKK: | ) B3aMMOCBS3aHHOCTD; 2) CIOX-
HOCTb; 3) MOABUAKHOCTL; 4) HEONPEAENEHHOCTS.

Bzaumoceazarnnocmy (haxmopos eneuttel cpedot — 370 B3AMMOBITH-
AHWE pasInuHbIX (PakTopoB B Mpouecce (pyHKIHOHUPOBAHMS (PUPMBI.
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B kauecTBe npuMepa 3TOro B3auMOBIMSIHIS MOXKHO Ha3BaATh POCT Ta-
MOXEHHBIX MOUUTMH, KOTOPbLIit BAeYeT 3a coboii pocT ueH; pocT ueH
Ha HepTb, ra3, INeKTPHUHECTRO BAeUeT 3a cobOil MoBbilLeHHE LIeH MOYTH
Ha BCE TOBapsl U T.A.

[Moa cavocnocnsio srewneil cpedol MOHUMaeTes yicno ¢dpakrTopos,
KOTOPbIE MOTYT OKA3aTh CYLIECTBEHHOE BAMSHME HA XO3SMCTBEHHYIO
nedaTenbHOCTb (PUPMbI M Ha KOTOpbie (upmMa obs3aHa pearnpoBarth.
Ecau, Hanpumep. ¢pupmMa UMEET MHOTOUMCIEHHBIX KOHKYPEHTOB,
CA0KHYIO CUCTEMY NOCTABOK M YCKOPEHHO MPOBOANT TEXHONOIMUECKHE
U3MEHEHUA, MOXHO YTBEPXKAATh, UTO 3Ta (pupMa HaxoauTca B Do-
JIee CIIOXKHOM MONOKEeHWMW, yeM (pupma, UMEIoLIas Jnillb HECKOIb-
KHX MOCTABIIMKOB, HECKOIBKNX KOHKYPEHTOB 1 paboTatoias B ye-
JIOBUSX 3aMEJIEHHOTO U3MEHEH WS TeXHOIOTHUH,

[Todeuxncrocme enewinelt cpedst — 3TO CKOPOCTh, C KOTOPOH mpo-
MCXOINT M3MEHEHMS B OKpyxeHny Gupmbl. MHOrne necaenosartenm
yKa3biBaloT, HTO OKPYXKeHHE COBPEMEHHBIX MPEAnpHATHH U DHpM
M3MEHACTCS ¢ HapacTalowei ckopocTblo, OaHaKo NpUTOM, YTO ITa
TeHACHLMS SBASETCS 0BLLIEit, eCTh (PUPMBI, BOKPYT KOTOPLIX BHELLHSIS
cpena ocobeHHO MOABMKHA. BbICTpble M3MEHEHMS MPOUCXOIST, HAMPH-
MED, B ABHAKOCMHYECKON MPOMBILLJAEGHHOCTI, NPON3BOACTBE KOMITb-
HOTEPOB, OUOTEXHOMOTHSX M chepe TeaeKOMMYHMKaLil, MeHee 3ameT-
HEIE OTHOCHUTE/IBHBIE U3MEHEH S 3aTPAarnBalT MebelbHYIO PoMbILIL-
JIEHHOCTB, MPOM3BO/CTBO TPAAULMOHHBIX CTPOUTEIbHBLIX MATEPHATOB,
MEPBUUHYIO nepepaboTKy NMpoayKLUMHK CEIbCKOrO X03siicTRa,

Kpome Toro, moaBMXKHOCTb BHELIHETO OKPYKEHHs MOXET ObITh
BbILLE JUIS1 OMHUX rToapasneneHuii dupmbl u Huxe st apyrux. K npu-
Mepy, BO MHOTHX (hupMax oTaen HecieaoBaluii 1 paspabortok crai-
KMBAaeTCs ¢ BLICOKON MOABMKHOCTBIO BHELIHE Cpefbl, MOCKOMbKY OH
NOJKEH OTCNEXMBATE BCE TEXHOJNOTHUECKHE HOBOBBEIEH WS, C JIPY-
TOI CTOPOHBI, MPOU3BOACTBEHHbII OTACT MOXKET (PYHKLIMOHUPOBATH
B OTHOCHTEJILHO MEANEHHO H3MEHSIOLIEICs BHelllHel cpefe, Xapak-
TEpU3YIOLIEHCs CTaAOMALHBLIM [ABMKEHHWEM MAaTEPUAIOB M TPYAOBBIX
pecypcoB. YUUTBIBASI COXKHOCTE QYHKUMOHUPOBAHMS B YCAOBMSIX
BBICOKOTIOABIKHOM BHELIHEW cpefbl, PUPMBL M MX TOApa3aeeHs
JOJKHbI ONMPATHLCS HA BeCbMa pasHoobpasHy uHdopmaumnio, 4ro-
Obl MPUHUMATL I(PPEKTUBHBIE PELLIEHHA.

Heonpedeiennocms enewnei cpedor Onpeteisercy oObeMom mH-
hopMaumu, kotopoil pacrnionaraet hupma Mo NOBoAY KOHKPETHOTO
thakTopa, a TakKe CieNneHbIo 10CToBePHOCTI 3TOI uHpopmaumu. Ecin
nH(OpPMALIMK MATO WIH €CTh COMHEHUS B €€ TOYHOCTH, BHELLIHSS cpead
CTAHOBUTCS Dosiee Heonpele eHHOM, YeM B CUTyalLuH, KOrga ecTh
OCHOBaHMSI CHUTATL MHGBOPMALUMIO BLICOKOHAASKHON, TToCKoNbKY
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cchepa NMpeanpuHuMaTebCTBa U TOBAPHBIE PhIHKH CTAHOBATCS 1J10-
OanbHLIMK 1 TpedyeTca Bee Bonblumnii 00beM pasHoobpasHoi nHdop-
MAUMK, TO YBEPEHHOCTL B €€ TOYHOCTH CHiKaeTcs. Yem Heonpene-
JeHHEee BHELIHEe OKPYKEHUE, TEM TPYIHEe NpuHMMaTh aphekTHn-
Hble peuIeHmns.

2.2. OCHOBHBIE ®AKTOPbI BHELLIHEHW CPE/IbI

CyecTBYIOT pasiHyHbie MOAX0Ab! K Kaaccupukaunu dakropos
Cpeibl NPAMOro # Cpeibl KOCBEHHOTO Bo3ueicTeusa. CucremMaTnsu-
pys 1 000bwas pasiniHble TOYKW 3PEHHA M0 3TOMY BOINPOCY, MOX-
HO MPEeLIOAKNTD CACAYIOINE BAPHAHTEI CTPYKTYPHPOBaH s (hakTo-
POB BHEWHEN Cpeibl,

2.2.1. Makropni cpeasl NPAMOTO BO3AEHCTBHA

K ocHOBHBIM (DAKTOpPaM Cpeasbl MPAMOro BO3ACHCTBHS OTHOCHT-
Csl NOCTABUIMKH, NOTPEOUTENN, KOHKYPEHTBI M KOMTAKTHBIE AYINTOPHUH
(puc. 2.3).

Cpena koCBeHHoro BO30eRCTEMNA

KOHKYREHTH!

Nocraeumcn

KOHTaKTHBIE AYAMTOEMW

Puc. 2.3. Makropnt cpeast npsMoro Bo3aeincTaHs

Mocrasuimky

[Tocmaswucamu 119 (hupMbl SBASIIOTCS OPraHU3alnK MK Jpy-
rue hupmbl, obecneunBaioIne ee pastuiHsiMKM pecypcamu. B 3asu-
CUMOCTH OT BUAA PECYPCA MOKHO BbIACAUTh MOCTABLIMKOB ChIpbs K
MaTepHanos, 0DOPYIOBAHNA W IHEPTIN. MOCTABLUMKOB KaluTasa u
NOCTABUIMKOB TPYAOBLIX pecypeos (puc. 2.4). 3aBUCHMOCTb MEXKIy
DHPMON-TTPOHIBOANTENEM 1 CEThIO NOCTABLIMKOB, OBECTIEMUBAIOIINX
BBOJ YKA3aHHbLIX PECYPCOB, — OAUH 13 MPUMEPOB NMPAMOro BO3aeii-
CTBHUA BHELIHEI CPe/kl HA YCNeWHOCTE (DYHKIMOHMPOBAHUS (DUPMBI.
HeobxonumocTs nocmasicu colpos u samepuanoa, o6opydoeanus, snep-
20l ¥ APYTUX MATCPHAILHLIX pecypcoB 00s136IBacT (hupmMy MMeTh B
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Chlpbe W mMaTepuansl
(pazanuuHee hrupMbl MaTepUankHo-
TexHW4eCKorD oDecneqeHs )

Kanuran
DUPMA Mocraswmku 1 (BaHkn, MHBECTUUMOHHBLIE KOMMAHWK,
Bpoxepckue (hrpMel, MHBECTOPRL W TIP.)

TpynoBsie pecypcsl
(cny*06a 3aHATOCTH, PA3NUYHLIE TOCYAAPCTREH-
HBIE 1 KOMMERHECKWE CTRYKTYDE 1 ap. )

Puc. 2.4. Kraccupukaums nocraBikos

CBOEM COCTaBE OMpeAeNeHHYIO CHCTEMY CHAOXKEHMsI, ONPEAeNsiTh YMCIO
MOCTABIIMKOB JAHHOTO BMAA ChIPLS WK APYTMX MCXOIHBIX pecyp-
COB, & TAKKE MMETh ONTUMAalbHbLII 00bem 3anacop Ha cknane. B He-
KOTOPBIX CAyHasX BCE OpraHu3alin onpeae]eHHoro pernoHa BeayT
[eNna ¢ OINHMM MOCTABUIMKOM (HANpuMep, obecne uBatoLnMm aHep-
rueit). B opyrux cayuasix (pupmbl 3aBUCSIT OT psifla MOCTABLIMKOB
(MallMHOCTPOUTENbHBIE (MPMbI, TEKCTH/IbHBIE, (hapMaLleBTHYECKUE,
Mara3uHbl PO3HUYHON TOPTOBAM W NP.).

Inst pocta v npoupeTaHus GUpMe HYXHbI TaKXKe nocmasguuicu
kanumana, TTOCTABIIMKAMM KanuTana st (pupMel MOTYT ObITE DamH-
KW, aKLLMOHEPbI, YACTHBIE JIULIA, TOCYIAPCTBEHHbIE YUPEKACHMSA, NPYTHE
(GMpMbl, MPEIOCTABASIOUIME 3aiiMbl MM TpHODpeTalolne LEHHbIE
Oymaru naHHoi hupmsl. XKenaHue HHBECTOPOB BKIAALIBATH KanuUTall
MOXKET CIIYKUTB OTpeACNeHHbIM KPUTEPUEM YCMEIIHOCTH (PYHKIIMO-
HUPOBaHUA (DUPMBI, TAK KaK YeM AyUllie NOoKa3aTeNy ee NesITebHOC-
TH, TeM BOJIbLLE BEPOSTHOCTL MONYYUTL HYXHbIIH 00BEM CpeacTs Ha
BLITOAHLIX YCIOBMSAX.

[Tod6op mpydossix pecypcog 3aHUMAET 0COH0E MECTO B PELUEHUHN
BCeX NMOCTABNEHHbIX repen pupmoil 3anay. bes moneit, cnocodHbIX
NCIONB30BATL MATEPHATbHBIE PECYPCHI, KAMUTAT 1 CIOKHYIO TEXHUKY,
HeBOo3MOXHO 3 dekTnBHoe pyHkuroHuposatue Gupmel. B cospe-
MEHHBIX YCIOBUSAX MOXHO OTMETHTh MpoOaeMy HEXBATKH BbICOKO-
KBATUPULUHMPOBAHHBIX CTIEHHATHCTOB (0CODEHHO LA HHHOBALIHOH-
HBIX (hUpm), noadopa TanaHTInBLIX MeHeaKepos v ap. Cepbe3Hbl-
MU OFPAHUYEHUSIMI CO CTOPOHbBI NOCTABLIMKOB PECYPCOB MOTYT GbITD
LeHbl Ha ITH PECYPChl, KAYecTBO MOCTABNSIEMbIX TOBAPOB U YCAYT,
NOTOBOPHBIE YCIOBUS MOCTABOK,
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[orpedurenn

TTompedumean HOPMUPYIOT PIHOK ¢ObITa. CYIIECTBYET IWHPOKO
pacnpocTpaHeHHas TOUMKA 3pEHUA, YTO NMOMTHHHAN Uedb npeanpu-
HUMATeTbCTBA — CO3AaBaTh pbiHOK notpeGuTeneii. [Moa sTum non-
MAeTCsl cnenyiouiee: BbKBaHne GupMbl 3aBUCHT OT ee enocobHoc-
TH HAXOAMTHL noTpeduTesaeit croeil MPOAYKUMM W YCIYr U YAOBIET-
BOPSiTL MOKYTIATEJbCKIE 3anpockl. B 3KoHOMHYECKONH AuTEpaType
HCMOAB3YIOTCA Pa3inyHbie NOAX0AL! K Knaccudukaunn norpednre-
nei. Jas u3yueHus u aHanusza norpedureneil uenecoodpasHo Mx
COBOKYITHOCTE Pasie/inTh Ha rPyribl Ha OCHOBE CJIEVIOleN Kiac-
cudmkauun (puc. 2.5).

HenocpeacTeexHsie NoTpebuTeny
{OTASNLHLIE NWLE, AOMAILKHNE XOIRNCTEA,
NPWOBRETAINLLINE TOBAPLI 1 YENYTW A NUMHOTO
NONBIOBAHWA |

DupMel-nponasoauteni,
—i NOAYHAIDWWE TORAPK! K YEAYTY
ANS NPOV3BOACTAEHHLIX Lenen

L DUPMBl-NOCPEAHIKW
DUPMA Norpeburenn [« {*NpomexyTouHbIe NPoAasLUL- ), NpMobpeTadwme
J TOESPL W YCIYTW ANS NOCHEAYIOWER Nepenpoaanm|

BIOAKETHLIE OPraHu3aLMn W YIPEXABHWA,
— NOKYNAKWWME TOBAPE U YCIYI W ANA
WCNONB30BEHWA B CBOEN CHEPR ARATRNBHOCTI

MHocTpanHbie notpeburenn,
—{ rpuobpeTaiowme TOBaps! M YCNyrt ANa MYHoro
W NPOU3BOACTBEHHOrO NOTREBNEHUs

Puc. 2.5. Kaaccugpmkauus norpeburenet

KonkypenTsbi

Kowiypenmot — onne 13 Hanbosee AMHAMUYHbBIX BHEWHUX (hak-
TOPOB, BAMSHME KOTOPOIO HEBO3MOXHO ocnapupath. B ycnosusix
PBIHKA PYKOBOAMTENI (DUPMBI OCOIHAIOT, 4TO €CAW HE YAOBICTBOPSTL
HYKIbl noTpeduTenei cTonb Ke 3GdekTHBHO, KAK 3TO JAeNal0T KOH-
KYPEHTBI, TO PE3YALTATH ACATeABHOCTH (PMPMbBI MOTYT ObITH BecbMma
miadesHbl. Bo MHOrMX ciiyuaax He noTpedbuTenm, a UMEHHO KOHKY-
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PEHTBI OMPEEISIIOT, KAKOTO Poa NMPOoAyKUMIO MOXKHO NPOAATL U KaKYIO
LIEHY 34 Hee 3ampocuTh (puc. 2.6).

COMNBpHWHECTED KOHKYRVPYIOLMK NPOAARLOE
(KOHKYREHUWS MEXAY NPOASBLAMY)

KoHkypeHUWMA TOBAPOB, ABNAIOLLIMCA
JAMEHVTENAMMK W KOHKYDEHTOCNOCOOHBIX
C TO4KK 3REHNA LEHSI
(KOHXYPEHUWA TOBaPOB)

L KOHKYDEHUWA, CBAZAHHEN C 3KOHOMWYECKNIK
¢ | BOBMOXHOCTAMK U PBIHOMHEIM
( DUPMA ] KoHkypeHTs! |"' NOTEHLUMANOM NOCTABLWWKOE
(KOHKYDEHLIMS MEXKAY MOCTABLUMKANMMN )

KoHKYDEHUMA, CBAZAHHAA C IKOHOMUHECKIMMU
BOIMOKHOCTAMYN M DEIHOYHBIM NOTEHLMANDM
nokynarensi
(KOHKYPEHLWA MEXOY NOKYTaTEnaMI)

MoABNEHKME HA PLIHKE HOBLIX KOHKYREHTOR
. (MOLLHLIA TONYOK HOBbIX KOHKYPEHTHEIX
CTONMKHOBEHWIA HA PEIHKE)

Puc. 2.6. Kraccuguraums KOHKYpPEeHTOB

[MoTpeburein — He eNMHCTBEHHBIH 0DBEKT conepHuyuecTsa GUpM.
[Mocnennme MOTYT TAKXKe BECTH KOHKYPEHTHYI0 BopLOy 3a MaTtepu-
aNnbHbIe U TPYIOBbIE Pecypchbl, KanuTal U rnpaBo WCNOAbL30BaTh M-
peneneHHbie TexHuueckue HoBoBeeneHns. OT peakumni Ha KOHKYpPEeH-
LMI0 BO MHOTOM 3aBUCAT TAKWUE BHYTpeHHUE (PAKTOPbL, KaK YCIOBUS
paboTel, Onjara Tpyaa U XapakTep OTHOLIEHNI pyKOBOAMTENEH C
NOAYMHEHHBIMH.

Kontaktabie ayauropun

Koumarxmuste ayoumopuy — 310 BHELWIHWE CUTbl, KOTOPbIE OKa-
3bIBAIOT HEMOCPEACTBEHHOE BO3NEHCTBME HA MPUHATHE PEeLUEeHUH
(GupMbl M MpeceayioT Pa3inyHOro poaa MHTEPECHE, CBA3AHHBIE C ee
NeATeNLHOCTBIO. KaTeropuio «KOHTAKTHbIE ayANTOPHI» MOXHO Kllac-
cuULIApOBaTh CleayiolnM obpasom (puc. 2.7). Baxueiiuylo poib
UTPAIOT FOCYIAPCTBEHHBIC WHCTUTYTHL, PEMTAMEHTUPYIOLLNE JESITE b=
HOCTh (hupm. Tak, yCTaHOBIEHHE MPABOBOTO CTATYCa (PUPMBI BICHET
3a coBOIl OnpeaeTeHHbLIA NMOPSUIOK YriaThl Hajloros. Pasnnyubie opra-
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(DCYnapCTEEHHEE YYPEXOSHIA HAA30Pa
W PeTryNMpOBaHuA
NPennpPYHIMATENLCKON NEATENBHOCTH

Cpenctsa maccoBoi Wi ophaiiiin
— (PEXAAMHBLIE AreHTCTRA, raseTsl, XypHans,
PafMOCTaHUMN N TENBUBHTDLI)

OBIWEeCTEEHHBIE OpPraHn3auin
DUPMA ] l;?,:f-g::f L (npodeonas, rpaxaaHckme rpynnsl
J OBLUECTREHHOTD MHEHWA 11 AP, )

MECTHLIE KOHTAKTHbIE ayouTopuK
(0BWWHEL, PEMUIMO3HEIE OpraHu3almy n Ap,)

Puc. 2.7. Kaaccudmkaums KOHTaKTHBIX ayAHTOPHH

Hbl FOCYAAPCTBEHHOTO PEFYAHPOBAHMS YITOIHOMOUEHbI YCTAHABIIM-
BaTh MOPSAAOK BeAe HUS (DHHAHCOBOI OTUETHOCTH, BbLAABATL JIMLIEH-
UM, VCTAHABAMBATE TAMOXKEHHDBIC NMOWAKMHBL, PEANM Tpyda B T.4.
Muorue grpmbl, 0CODEHHO KPYITHbIE, CO3al0T CnelnaibHble Moj-
pasieneHus no ¢psAzsM ¢ obuecTseHHoCThio, CoTpyaHUKN DHPMBI
OKa3bIBAIOT HETIOCPEACTBEHHOE BAWAHWE HA €€ ASSHTENbHOCT U MO-
TVT KaK NMO3UTHBHO, TAK W HETATHBHO BANATL Ha NOCTUAKCHHE MNO-
crapieHHbIX hupmoii weneit. Mosromy BaxHo obecneunTts Gnaronpu-
ATHBIE YCaoBUs sl paboThl NepcoHana (pupmbl.

2.2.2. Makropoi cpesibl KOCREHHOTO BOSAEHCTBHA

Cpena KOCBEHHOTO BO3IAEHCTBUS BKIIOYAaeT (hakTopbl, KOTOPBIC
MOTYT HE OKa3BkIBAT L HEMEUIEHHOTO BO3ICHCTRIS HAa (PYHKUHOHUPO-
BaHWE (hHPMbI, HO TEM HE MEHEE CKa3bIBAKOTCA HA €€ Pe3yibTaTax.
TN (haKTOPLI MOKHO MOAPAAEANTH HA FOCYNAPCTBEHHO-TIONUTHYEC-
KHe, IKOHOMUYECK UL, COLMANbHO-IeMOrpahuiecKme, MexKIyHaposi-
HbIE, HAYYHO-TEXHOAOMMYECKHE U NpaBoBbic (puc. 2.8).
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Puc. 2.8, Maxtopbr cpeabl KOCBEHHOrO BO3AEHCTBHA

daxTops!

E

Hayuno-
XHOROTMHECKME

TocyaapeTBenHo-noOAWTHYECKHE (HAKTOPDI

[TosutHyeckas CUTyaLls B CTPAHE OKA3bIBAET BAUSHME Ha 3KO-
HOMMW'UECCKYHO 06CTEIHOBKy B LEJOM, TAK KaK B M3BECTHOI CTerneHu
crnocodbl yNpaBieHUsI IKOHOMMKONH €CTh Pe3yibTaT peaiu3aluu no-
JUTHUECKUX LIeSeii ¥ 3ana4 HaxoasILerocs y BIacTi NpaBHTe/lbeTBa.
Dakmop noaumuueckoll cmabuabHoe L UTPAST BECbMA CYLLECTBEHHYIO
pOoNTh Kak [UTst 3apyBexHbIX, TaK W U1 oTedecTeeHHBIX (hupm. He mMenee
CYLUECTBEHHBIM SBISICTCS W (DaKMOp c0cydapcmeeHnoco peyiupoea-
Hus npednpunumamenscroil desmeasrocmiu. C 0OHONH CTOPOHbBI, FOCY-
JIAPCTBEHHASA MOIILPIKKA MOKET CTUMYJIMPOBATh AEATe/IbHOCTb (DUPMBI
(cybcuamny, HAIOTOBbLIE NbTOTEI, KPEAWTHI, OPHANMYECKUE YCIYTH),
C IPYroi — AeMCTBUS rOCYIApCTBA MOTYT ObITh OTPAHUYMBAK MMM,
3anpelamimuMy (ATUMU MEPAMKU TOCYAAPCTRBO obecre nBacT Mpon3-
BONCTBEHHYIO BE30MACHOCTL, KAYECTBO TOBAPOB U A1p.). D10 0cobeHHO
BAXKHO MOMA'IEPKHYTE /151 NPeoiO/ieHNH CIOXKHUBLUETOCH CTEpeOTHIIA
O TOM, YTO «PBIHOK CaM BCE PaccTasuT rno mectam». B peiHouHoi
IKOHOMMKE MCMONB3YIOTCH paifiuuHbie (hOPMbI W METO/L! TOCYAap-
CTBEHHOTO PETYJIUPOBAHMS ACATENLHOCTH (hUpM.

Dronomuueckue hakrTopbi

Yueio 3KOHOMUYECKHX (PAKTOPOB, OKA3LIBAIOLINX BAUSHUE HA
nesATeNbHOCTE (hUPM, CTONL BENMKO M MHOTOOOPa3HO, YTO X HEBO3-
MOKHO MePeyuncinTh 31ech B noiHoM obbeme. Mpusesem ais npu-
Mepa Nl HeKOTopbie U3 HUX, Tak, MH(MAsUMS COKpallaeT MoKy-
NnaTejbHYK CrnocodHOCTh noTpedureneil U peanbHbld CIPoOC Ha TO-
Baphbl ¥ YCAYTH; HOBbIE HAJIOTH M3MEHAIOT pacnpeaeieHue 10X0N0B,
NPUBOAAT K NCPCMCHAM B MOKYNATENBHONH ¢nocobHocT Phupm
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HACEACHNSA, YVPOBEHDL NPOLCHTHBIX CTABOK Ha Kanuran MOXeT clae-
JIATh BBITOIHBIMM MJIH HEBBLITOOHLIMM MHBECTHLUMH B HOBLIE NPpEA-
NMPUHUMATEILCKHE CTPYKTYPbL; YPOBEHb 3AHSTOCTH ONpeesieT Ha-
auyie cBoOOAHBIX PaboUMMX MECT U, celoBaTe/IbHO, H30LITOK MK
HEN0CTATOK paboyeil CIibl, YTO BAUIET HA YPOBEHb 3apaboTHOM naaThl
nepcoHana.

CounatbHo-n1emorpapuyeckne $hakTopoi

CounansHo-1emorpaduueckas cpeaa BKIoyaeT JBe rpynrbi dak-
TOPOB, OKa3biBAOLINX Haudonbilee BO31EIICTBHE Ha MPOU3BOACTBEHHO-
XO34MCTBEHHYIO ACSTENLHOCTE (PHPM, — COLMOKYILTYPHBIE 1 1EMO-
rpatuueckme. Couuokyasmypras cpeda, OTPaXaiolas ypoBeHb K3~
HIt PA3IMYHBIX TPYIN HAaceAeHWHA, BKAIOYACT TAKXKE CTHNb XKH3HH,
NPUBLIMKH, HPABCTBCHHbBLIC U 3THYECKHME HOPMbI. PEJIMIHO3HbIE OC-
HoBbl 001iecTBa. Bee 311 (pakTopsl COLMATBHO-KYIBTYPHOI Cpenbl
BJAMAIOT Ha NMoBCIAEHME noxyna*rcneﬁ W, COOTBETCTBEHHO, MOTYT BJIN-
ATb HA CMpOC HA oTaAeNbHLIE ToBapsl 1 veayrin. Hanpusmep, npona-
raHIdd 310poBoro OGDH)& JKU3HK COo3ana 50.71 BIIME BO3IMOXKHOCTI A8
(hbUpM, TTPOHIBOASILINX H TIPOJAIOLLINX CTIOPTHBHOE CHAPSKEHNE, O/IEXK-
ay 1115 OTABIXA, HO TIPH 3TOM mocTpanaau (pUpMbl, Npeiaraume
TabauHble u3aeams.

Ocoboe BausHHe Ha AeATEbHOCTL (PUPM OKA3bIBAIOT demoepaghu-
HeCKLe (f)axmapbr. XOTd OHM HEe BCCraa npuHUMaroTcs BO BHUMaHKE.
JloGast xossficTBeHHAA CHCTEMA A0MKHA YUYUTBIBATL CTPYKTYPHBIE
HU3MEHEHWSA HEMOFD[I(]}I-NCCKOTO Pa3BUTHA OTOENbLHBIX PETMOHOB M
cTpaHbl B nenom. Cpean aemorpadmyeckux hakTopos Hanbosee Bax-
HBIMH ABASKOTCH ABE IPyInb!, CBA3AHHLIC C H3MEHEHHSIMHK B obue-
cTBE:

s H3IMEHCHMA YHCACHHOCTH HACCACHHA {H[JH[JDC’T HAaCeeHus, CHH-

KEHME POKIAEMOCTH, MOBBIIEHHE YPOBHS CMEPTHOCTH);

e 3MEHEHMS B BOIPACTHOM M MOJOBO3PACTHOM CTPYKTYPHOM CO-

CTane HACeleHMH.

TeHaeHUHN B BO3PACTHOI M NMOJIOBO3IPACTHOM CTPYKTYPE ITOK-~
HBl YYUTHIBATh MPEANPHHUMATENN, [TPOU3BOOAILME W Pealu3yloLune
HOBbIC BWIIbI (.\1&[)!(”} W3IENWH. Temnbt POXKIAEMOCTH N CBA3AHHDBIC
C ITUM COLMANbHBIE MEPLI TO 3allUTe MAaTEPHHCTRA TAKXKe MOIYT
MOBJMATE HA PHIHOK TOBApPOB M YCAYT. PocT YyucieHHOCTH neHcuo-
HEPOB, OAMHOKHX JIOACH BEACT K MOABACHNIO MHOTOUUCACHHBLIX hipM,
JAHUMAIOWNX ONPEeAeJeHHBIE HHIUM HA PbIHKAX OLITOBLIX YCIYr., 03~
DOPOBUTENbHBIX MEPONPHSATHI, OTABIXA.
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Mexaynapoaubie ¢GakTopsl

MexRayHapoAHbIE COObITHS DOAbWIOro 3HaUCHUST (KPYMNHBIC NMO-
JIUTHYECKHUE COOBLITHS, BOWHBI, KATACTPOMbI H T.4.) HCH3MEHHO OKd-
3bIBAIOT KOCBEHHOC BAHSHME HA ACSITENBHOCTL W BbIXKMBAHWE (hHpM
B pa3fIMtHbBIX CTPAHAX, BBIXOASIIMX HA MUPOBbIE phiHKi, Hanpumep,
aBapust na YepHoObinbekoit ADC B 1986 r. BbI3Baga BO BCEM MHpE
BCTIJIECK OOLLECTBCHHBIX HACTPOCHHWH NPOTHB ATOMHOI DHEPIeTHKU.
DTO KOCBEHHbIM 00pa30M, HO 3aMCTHO OTPA3HAOCH HA KAX10H (hHpMme,
3aHATOM B 0071aCTH IHEPrEeTUKH, W MOBBLICHIO AKTMBHOCTL IPynn 3a-
LK THI NOTPEOUTENCH.

Hayuno-TexHosornueckne (paxtopsl

DUpMbl, CTPEMSILLIMECS! K YCNEXY, ZOJIXKHbI 3(h(heKTUBHO rpucno-
CcabIMBATBCSE K TEXHONOTHUECKHUM M3MEHEHHIM H BO3MOXII0 ObICTpEE
MCNOAb30BATh UX ISl NOAYYEHHS MNPEUMYLLIECTB HA KOHKYPEHTHOM
pbIHKe. Texwoaocuueckas cpeda OTPAKACT YPOBEHb HAYUHO-TEXHHYECKOTO
Pa3BHTHSL. KOTOPbIM aKTMBHO BO3/ACHCTBYET Ha NPEANPHHHMATENCTBO
(Hanpumep, B 00M1ACTH KOMMbIOTEPH3ALHM, HHPOPMALIHOHHBIX TEX-
Hojorui u T.4.). [pHyeM HOBbIE TEXHONOIMHW MOTYT NPUBECTH KaK K
TOBbLIEHHUIO KOHKYPEHTOCNTOCOOHOCTH NPOAYKUHK DUPMBI, TaK H K
€€ CHHKEHHWIO, €CiIH BOABLIETO YCrexa B MX pa3padoTKe W NMpHMEHE-
HUH OOHACH KOHKYPEHT.

Texrolornuyeckue HOBOBBEACHMS BAMSHOT HA (M HEKTHBHOCTD,
C KOTOPOW NMPOAYKTbI MPOU3BOASITCS U MOKYIAIOTCA, Ha CKOPOCTD CTa-
PEHUS MPOAYKTOR, HA NONYYEHHE HHMDOPMALMK O TOM, KAKME BHbI
MPOAYKTOB OXKAAIT noTpebuTeneii TOH Wi MHOM DUPMBL, T.C. TeX-
HOAOrHYECKWE HOBOBBEAEHI S BAMSIIOT HA I1POLIECC MPOU3BOACTBA, €ro
pa3BuTHE, OOHOBJACHME ¥ COBEPUICHCTBOBaHKE, KOHeYHO, TexHONO-
TMYECKHME M3MEHCHHS CYUWIECTBEH MO BAHSIOT HA U3MEHEHHC YUUCTETH -
HOCTH M KaueCTBEeHHbI cocTaB paboueil cunbl. Hanpumep. npotecc
KOMTbIOTEPH3ALIHK CMOCOBCTRBYET VMEHBLUEHH IO UHCIEHHOCTH YTIPaB-
J@HUYECKOro nepcoHana, ofiHaKoO co3naeT NoTpedHOCTL B crelHanb-
HO MOJIFOTOBAEHHBIX KAAPAX; ABTOMATHU3ALIM [TPOLIECCOT ITPOU3BO/L-
CTBa U APUMEHCHME HOBBIX TEXHOAOMHI YMCHBIIAIOT MOTPEOHOCTD B
paboUunX. 4TO HCMOCPEACTBCHHO CKA3bIBACTCS HA VPOBHE 3QHATOCTH
M 3apabOTHOH MaTbl.

IIpasosbie dakTopbi

DUpMbI KaK XO3SIHCTBYOUIME CYOBEKTHI PhIHKA AEHCTBYIOT B paM-
Kax COOTBETCTRYIOWEH npaBoBoii epetbl. C HOMOLLBIO 34KOHOB M HHBIX
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HOPMATHBHBIX AKTOB PEryIMPYeTes IKOHOMHUECKoe moseneHmne imupm
H MX B3aHMOOTHOWICHNA € KOHTPATCHTAMH — MOCTaBIIMKAMH, TIO-
TpeOUTEAAMH M MePCoHanoM. 3aKOHOIATENLHLIE AKTHl ONPEAC/sIOT
YPOBEHb HATIOTOB, TAMOXKEHHbIX MOWTHH, AESITENbHOCTL KPEANTHO-
thrHaHCORKIX CTPYKTYD. B NpaBoBbix akTax rocyrapcTBeHHbIX Opra-
HOB MOTYT YCTAHABANBATLCS H JILTOTHLIE Yeaosms (bylIKUMOHHPOBaHMS
hupsm (Harpumep, B MaioM MpeanpHHUMATENLCTBE).

Cpena KOCBEHHOTO BO3ACHCTBIS ODBIYHO CIOXKHEE, YEM cpeaa
ApsSMOro BosaciicTeus. PYKOBONCTBO KOMMAHHMN 3a4aCTYIO BBIHYX-
AEHO OTIHPATECS B OLICHKE TAKOMH cpeibl Ha HeroaHy nHgopmaumnio,
YTO 3ATPYAHSACT NPOrHO3ZUPOBAHIE BO3ZMOKHBIX MOCACACTBHIA s
(hupmbl. Takum 06pazoM. Kaxias (hupMa H0JKHA OTIepaTHBHO U 3(d-
(PEKTHMBHO pearnpoBaTh HA M3MEHEHHS BHELIHEH cpeasbt, 4Tobb! obec-
MEUNTh VETOIYHBOCTE CBOCTO (PYHKUMOHMPOBAHISA.

2.3. 9QKOHOMHYECKAA
YCTOUYHUBOCTDb ®HPMbI

Dxonomuueckan YCTOHYHBOCTE M I(PEKTHBHOCTD

CoctogHue sHetHel cpensl (MPMbl OKA3LIBACT ONpenensouee
BANAHME HA €€ SKOHOMHYECKYIO VCTOHYHBOCTL, OT 3KOHOMHYECKO
VCTOHYHBOCTH, B CBOIO O4EPEilb, BO MHOTOM 3aBUCHT (P(heKTHBHOCTL
padotul hupmel. B To ke Bpems abekTrsHas paboTta okalbiBaeT u
00paTHOE — MOJOKHTENLHOE — BO3ASHCTBHE HA IKOHOMHUECKYIO YC-
TOIYHBOCTL TIOGOTO Xo3stilcTByioero cydnekta. B obuiemM sune 3a-
MMOCBA3L 3THX KATETOPUII MOXHO NPEaCTABNTL CIenviounmM obpa-
3om (puc. 2.9).

CocToRHWE BHEWHeN cpeasl upmil

!

IHOHOMHHECKAR YETORHHMBOCTS (PUpMEs)

T+

3dbtherTMBHOC b paBoTEl dIMPMbI

Puc. 2.9. Baaumocsasb cocTosHHS BHOLIHEN Cpeabl,
SKOHOMHMECKOH YCTORYMBOCTH 1 3QREKTHBHOCTH paboThl (PMPMBI
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B ycnosuax HectabunsHoOI BHewHel cpeabst Pocenn npobaema
IKOHOMMHECKON YCTOHYMBOCTH 1100010 Xo3gheTsyolero cydbekra
npuobpeTaeT, Takum 00pa3oM, CYILECTBEHHOE MPaKTHYECKOE 3HaYeHue,
OnHaKo B METOAONOIMUYECKOM aCMeKTe KATEropusa IKOHOMHMYECKOH
yCTOIUMBOCTH siBAsCTCH cAabo paspaboTaHHON M HEAOCTATOYHO 0CO-
3HAHO CC MPHKJaAHOE 3HadcHue, PaccmaTpipas noHATHE 3KOHOMM -
YECKOI YCTOHYMBOCTH, 0OPATHMCS K HEKOTOPLIM aHanoruam. B tex-
HUYECKMX HAayKax pasiuyaloT TaKkne MOHSITHS, KaK YCTOHYMBOCTh
PABHOBECHS M YCTOHYMBOCTL JIBMAKEH M.

Vemoimueoemes paenogecus — 310 cnocoBHOCTL MEXAHUIECKOI
CUCTEMbl, Haxonsalueilca mon AeiicTBMEM CHJ1 B paBHOBECHU, f10CHe
HEZHAYUTENLHOTO OTKJIOHEHMNS BOSBPALLATLCS B MOJOKEHWE PABHO-
Becust. Yemouusocms daudsicentiss — 310 CNOCOBGHOCTbL MEXaHHMUECKOTH
CHCTEMBI, OBIKVILENCH NOA AEHCTBUEM NMPUIOXKEHHBIX CHUIT, TTOMTH
HE OTKJIOHSITLCS OT ITOrO ABHKCHUSI NTPH HE3HAYUTEAbHBLIX Ciyvaii-
HbIX BO3NEHCTBUSIX (JIETKUE TOAYKH, cabbie MopbIBbI BeTpa u T.0.)'.
Kputepuenm, NOpoOroesM 3HaYeHIEM YCTOUYHBOCTH [PU 3TOM BYIyT
VCIOBMA, NPH KOTOPBLIX MPOUCXOANT BOCCTAHOBAEHHE HAPYILEHHOTO
PABHOBECHS 1M BO3BPAT K yCTOlunBOMY ABMKeHNIO. C n3BeCTHbI-
MH OFOBOPKAMHM ITH ONPEAEIEHUS TTPUMEHUMBI M K X038 HCTBEHHbIM
CHCTEMAM — MOXKHO MOBOPUTL 00 MX 3KOHOMMYECKOM PABHOBECHN
M IKOHOMMUYECKOM YCTOHYMBOCTH B PA3BUTHH.

IMpUMEHNUTEABHO K COBPEMEHHOI POCCHHCKON PHIHOYHON KO-
HOMWKE VYCMORHUGOCIMb KAK UHMEPUPOBAHLLIL (00001aOWil) noka-
samens JesimeabHOCHIU XO3TUCIEEHHBIX CLCMEN NPEOnPURIMAMENbCK020
muna cleiyer paccMaTpuBaTh HE CTOJbKO B CTATHKE. CKOJILKO B KOH-
KYPEHTHOI AMHAMMYHON cpeae ux (pyHkunonnposauns. Mpuuewm
pe3KHe U3MEHEHUSL B /IEIOBOIH KOHBIOHKTYPE 4acTo BEAYT K BaHKpOT-
CTBY IKOHOMMUECKHM caabbix hupm. deno 3i1ech He TONLKO B MX pas-
mepe, maciurtabe NesTeNbHOCTH, 4 NPpeXile BCero B YMeHHH rbko
MaHeBpPHPOBATH PECYPCAMM. OPHEHTHPOBATLCH Ha TOBAPHbLIX PhIHKAX,
OBICTPO NMEPeCcTPAUBATL NEHTENHHOCTL MPHMEHUTEABHO K HOBBIM Tpe-
BoBaHuaMm. B OTAMYME OT YCTOHYUBOCTH MEXAHMUECKHX CUCTEM, /1
BAXHO COXPAHUTL MPHCYILIHE CHCTEME CBOHCTBA MPH TEX MIIH MHBIX
M3MEHEHHSIX BHELLHEH CPebl, VCTOHYHBOCTL MPEeaAnpHHHUMATEALCKIX
CTPYKTYP AOJKHA YHHTIBATL HOBLIE MTPOTPECCHBHbLIC SIBACHMUS BHELL-
HETO OKPYKEHUS W HCMOAL3OBATL HX B AEATEALHOCTH (hupm s
noesitweHm A heKTHRHOCTH W JanbHeifwero pa3snTia, Takum ob-
pasoM. pedb MACT HE O COXPAHEHIN YCTOHYNBOCTH «11000i1 LeHoii»,
a 06 ahheKTHBHOIN YCTOHYMBOCTI.

I Cwm: MmoctpupoBanHelii anumkioneanyiecknii cnosaps. — M.: bosib-

wwas poccuiickas aHunknoneans, 1995, C, 722.
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MakTopnr BEEUIHEN H BHYTPEHHEH CPEAD)

DKOHOMHYECKasl YCTOHYHBOCTL (DUPMbI ONPEACIALTCS KOMILIEKC-
HbIM Bo3aelicTBieM (haKTOPOB BHEWHEH U BHYTPEHHE cpetbl gup-
Mbl. DakTopbl BHewHell cpeitbl (TPsiMble 11 KOCBEHHBIE) ObLIN pac-
CMOTPEHEBI BBINIE. K BHYMPEHH UM rﬁamnnpmr, KOTOPLIE BAUSIOT HA
appekTHBHOCTE PUPMBL, OTHOCHTCS €€ OPraHH3aLMOHHAN CTPYKTY=
pa, cocTas U Kpanugukalmns nepecoHana, OpraHu3anus Tpyia u me-
TOAL!I YIIPpABICHWA, COCTOHHNME IlpOI-tBBO}ICTBeHHO—TGXHH'-IE'CKCIﬁ a3l
M TeXHON0rHs. BakHelwmmMyu BHYTPEHHUMN (DAKTOPAMM PA3BHTHS
100010 XO35UCTBYIOWETO CYDBEKTA ABASIOTCS TAKXKE LEAn W 3a1a4M
opravusaunm. MaKTOPLI BHEWHEI W BHYTPEHHEH cpenbt GuUpMBb
npeacrasienbl Ha obobiatoei cxeme (puc. 2.10).

[oCyAapeTBEHHO-TIONUTHECKHE
cbaxlupm

KoHKypeHTH

)

DOUPMA
(BHYTpENAR Cpena)

§ T
?L% g KontakTHbie g
fS8 aynnTopuu E

g Mamw’apnnuue
N thaxTopel )/

Puc. 2.10. Makropbl BHEWNEH U BHYTPEHHEH Cpeabl PHPMBI

OrmeTnm, wro yeroitunpoe (hyHkuuoHmuposarue Gupmsl obecne-
YUBACTCH ONTUMAIBHBIM COMETAHNEM BCEX 2TUX (PAKTOPOB — CTOMUT
OZHOMY M3 HHX «BbIATH W3 COCTOAHMS PABHOBECHSI», KK Hapyula-
eTCs HOpMaibHOe (HYHKUMOHMPOBAHME CHCTEMbI (Hanpumep, npu
HAPYLIEHHW CPOKOB NMOCTABKH PeCypcoB He ByaeT CBOEBPEMEHHOrO
BBIMYCKd TOBAPOB M YCAYT; «3aKYNOPKa» KaHanon CObITA NPOAYKIUNN
HAPYLIAET X0 MTPOU3BOACTBA, MOAPLIBAET HUHAHCOBOE COCTOSIHME
W T.L). K OCHOBHBIM Kpumepusm 3KoHOMUMECKON YeMouuueocmu xo-
IAUCMBEHHOU CUCMEMbBL B 1ICIOM MOKHO OTHECTH

1) yemuoivusocme npouseo0emeenno-xo3niucmeennoi Jesmenrsnocmu
(pPABHOMEPHBIH, B COOTBETCTBHM ¢ YCTAHOWICHHBIM PEXHMOM, Bbi-
MYCK MPOAYKUHH W BEINOJHEHNE YCAYT BLICOKOTO KauecTsa, KOHKY-
PEHTOCIOCOOHBIX HA TOBAPHBIX PhIHKAX):
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2) yemotrqugocms cobimogoi desmensrocmu, obecneunsaiouieii
CBOEBPEMEHHYIO PEan3aLnio W OMIaTy MPoM3BeLeHHON NPOLYKLIH
W BBITTOJIHEHHBIX YCYT B COOTBETCTBMM B 1OTOBOPHBLIMH 00s3dTe/ b-
CTBaAMM:

3) yemouuugocmv pecypeno2o obecreens, CROEBPEMEHHbLIC 11 KOM-
MAEKCHBLIE NOCTABKM, XPAHEHME M KOMITJIEKTOBAHHE MaTepHaibHO-
TEXHUYECKUX pecypcoB, HEOOXOIUMbBIX L5l paBHOMEPHOW paboThbl
MPON3BOACTBEHHO-X03NCTBEHHBIX NOAPA3NENeHNI (DUPMbBI;

4) ycmoittugocnms npoUzBe0CMBeHHO-MeXHIYecKol 6azbt (CBOEBpe-
MEHHBLIT peMoHT 0D0PYAOBAHMA, HALIEKALUMA TEXHUUECKHH YXOa 3a
HUM, NOIepXKaHue B paboyem CocTosiHnm 0CHOBHbBIX (POHA0B, Cro-
COBHOCTL POU3BOACTBEHHOTO annapara K MoOHALHON nepecTpoii-
Ke 151 BLIMYCKA HOBOIl MPOAYKLMI M OKa3aHWs HOBLIX YCJAYT):

5) Yemoique0cns peaiusauii UHEECHIEUROHHLIX NPoePamMM, HeO6-
XOAMMbBIX [UT5 AMHAMHYHOTO PasBHTHS TPOMIBOACTBEHHOIO anmapara,
€ro pacluMperust W MOIAEPHHU3ALMH, OCYILECTBAEHMSA HHHOBALIMOH-
HbLIX MEPOTIPUATHI

6) dhunaucosan yemoirugocms, 06eCreyeHHOCTL CODCTBEH HBIMM
W 3a€MHbBIMM CPEACTBAMM B HEODXOANMOM pa3Mepe, CNocoOHOCTEL B
M000H MOMEHT (CBOEBPEMEHHO) BEINOIHHTH (PMHAHCOBBIE 0DA3ATE I b-
cTBa nepea O0AKETOM M DaHKaM K, MOCTABLIMKAMI PECYPCOB H Jpy-
UM KPEAHTOPaMId.

BpdhexTHBHOCTL XOIAHCTBEHHON CHCTEMBI

Kak yxe ormeuanock, BaxHeiilunm rpedosaHuemM yeToiivinsoro
(hyHKUMOHNPpOBaAHUS 11000 XO3AHCTBEHHOH CUCTEMEl B PLIHOYHBIX
VCIIOBMSIX SIBNSCTCS akonomudeckan spgexmusnocms. Chenyet pas-
angark nousaTHa «<apdexTs u «adipekTuBHOCTLY. Ihdhexm — amo on-
peoenentblil Pe3vabman, ROAYHEHNBI & MeHeHue KaKoen-1ubo nepuo-
da. DddhexkT — Beerna adconomuast geanyiina (HANPUMeEp. HalMO-
HANbHbII A0X0/, 00beM MPOU3BeAeHHOI MPOLYKLUH, MTPHOLUIL 1 T.A0.).
Dppexmusnocmn — mo conocmaaienue ppema (pezvavimama) u
sampam, eprzeasuiex Imom sfhexm (pesyavmant), Nosatomy sdgpex-
THBHOCTL — TO QRIHOCUMEALHAR eauditHa (MANpUMeEp., NPON3IBOLN-
TEALHOCTL TPYAa, PeHTabeAbHOCTE M T.1.). Taknm obdpasom, rnpuH-
uMmHanbHas hopmyna a(pgekTUBHOCTH MPEANPHHUMATEILCKOI Jie-
SITENLHOCTH MOXKET ObIThL MpeicTasicHa oTHoweHnem aqgdexra
(pe3y/bTaTa) K Bbi3BaBLIMM €70 3aTpaTam:

Dhhext (pesvibTarT)
Sarpathl ’

PppekTHBHOCTD =
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ConoctapieHne nokasarenei adpdexra n 3aTpar no3BoJACT No-
JIYUMTH Leabit psia nokasatenei 3(hpeKTHBHOCTH, KOTOPbIE HOCAT KaK
00001A0IINI, TAK 1 YACTHBIN xapakTtep. 2TH nokasartenu 6yayr
PAacCMOTPEHbI B COOTBETCTBYIOLLIX TeMaX KYpCa. 31eCh XKe BaXHO
NOAYMEPKHYTh LEAeBOE 3HaYeH e HeobXxonuMoro ypoHs I derTin-
HOCTH MPEANPUHHUMATENBLCKON AEATENILHOCTH — NOJIy4EHHS fApennpu-
HUMAaTEIBCKOrO TOX0AA, A0CTATOYHOTO LA MOKPLITHS TEKYLIHX 3aTpaT
it HOBbIX HHBecTHUMIT. OGecneveHne 2PHEeKTHBHOCTH XO3AUCTBEH-
HOWN AeSITeNBHOCTH SIBISETCS BAKHEH MM haKTOPOM YCTOIHYHBOTO 1
AMHAMHYHOTO pa3BuTia HUPMBI,

£ -

e = ]

Kontpoasunie sonpoce:

. Yr1o noHnmaeTca noa BHewHen cpexoil hupmsl?

Kakue ocHOBHbBIE XAPAKTEPHCTHKI BHEIUHEH Cpenbl Bbl 3HacTe?
IMouemy B yripasaeHun (pUpMoit HeOOXOAMMO YUUTLIBATE COCTOSIHME
BHelHen ¢penbl’!

. B uem paznuvme Mexay cpenoii npsMoro BO3eHCTRIA 1 Cpeaoil Koc-

BEHHOIO BO3aeiicTBrs?

. Hasosute ocHOBHbiE (hAKTOPLI CPE/ikl MPAMOro BO3ACHCTBHS,

PaceMoTpuTe OCHOBHBIE (DAKTOPBI CPEibl KOCBEHHOTO BO3ACHCTBUSL.

. Kak MOKHO OUeHNTE KauecTBo NpasoBoil Ba3bl pa3BUTHA NPEANPHHN-

marenbersa B Pocenu?

8. HaszosuTte HanGonee XapaKTepHble HePThl 3KOHOMMYECKOI YCTOIunBO-

T HUPMbL.
Mexonst 13 coBCTBEHHOTO OMbITA, NPUBEAWTE NPHMED BIHAHNA COLIM-
ANBHO-3KOHOMMYECKHX (DAKTOPOB HA JEHTENBHOCTL (HUPMBL.



Tema 3

MOJEAb ®YHKUHWOHHWPOBAHHA
®HUPMbI B PBIHOYHOH CPEJE

Tlaan sanarun

I.  Mouenk (hpupmel pelHOYHOTO THITA.
2, OcHoprble GyHKUMOHATIbHBIE CDepbl ACHTENLHOCTH (GUPMBI;
a) MapKeTHHT;
6) NpOM3BOACTBO M HAYYHO-TEXHUUECKOE Pa3BUTHE;
B) cHabxenue;
r) cobIT;
n) (hMHAHCOBOE XO3SAMCTBO M YUET;
€) YIpaBJeHUE NepcoHanoM.

3.1. MOJEAb CDM_PMbI PbIHOYHOI'O THIA

PaccMOTper BCe acneKThl BHELIHEr0 OKPYXKEHMS (hupMbl (Tema 2),
MPUCTYNAEM K XapakTepUCTHKE cODCTBEHHO (PUPMBI, €€ BHYTPEHHE-
roO CTPOEHWIS U OCHORHRKIX l'byHK[lHOH:-IJ‘TIthIX CII‘IED NCATETBHOCTH B
peiHOMHO# cpete. CHOXHBIC OTKPLITHIE CHCTEMBl, KAKMMH AB/IS1OT-
C$1, KAK MpaBuio, BCE XO3s1ICTRYIOLIME CYDBEKTLI (KPOME eIMHOJINYHBIX
MPEANPUHUMATENEH ), COCTOSIT U3 YACTei, HA3LIBAEMbIX Nodcucmemami.
DU NOUCHCTEM B (POPMIPYIOTCS MCXOUS 13 PHHLANIOE TOPU3OHTAIb-
HOrO pasieJeHuns TpYaa M COOTBETCTBYIOT TAKMM OCHOBHbLIM (DYHK-
HHMOHAbHBIM chepaM NPEennpUHUMATENbCKON ACHTENbHOCTH, KaK:
1) MapkeTuHr; 2) Npon3BOACTBO U HAYYHO-TEXHUYECKOE PA3BUTHE;
3) cnabxkenne; 4) cObiT: 5) huHaHCOBOE XOMNCTBO U yyeT: 6) yn-
pasienue rnepcoHanom. MNpencrasum 3t hyHKUMOHANBHbIE Cheprl
XOMMCTBEHHON nedaTebHOCTH hupmel Ha ecxeme (puc, 3.1).
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7 Cpega kocBeHHOro BO3REACTBUA Dy

f’_ Cpega NpAMOro BO3AERCTIVA R
~ A
MapkeTuHr Dupma
MpouseogcTeo
CHabxeHne W HAYHHO-TEXHUHECKOE Couir
pasautue
PWHAHCOBOE XOIRWCTER Ynpasnerune
uyuer NEPCOHANoM
L A
\, =
% J

Puc. 3.1. Ocuopubie (PpyHKUHOHAABHBIE CEpbI
XO3AHCTBEHHOH ACATEABHOCTH (PHPMbI

Mynkunonansisie cepsl AeATEALHOCTH PHPMbE

[MocaeaoBaTeAbHOCTH W B3aMMOCBSI3H YKA3aHHbBIX (DYHKLMOHAIb-
HbIX Chep AesTeNbHOCTH B caMoMm 0D1Iem Buae MoryT ObITh oXapak-
TEPHU3OBAHBI CAeAVIOUIMM obpasom. Mapremune — 310 npouece, co-
CTOALLMIL U3 onpenenenuns notpebHocTed nokynareneit, ocMbiciae-
HUA 3THX nOTpeGHOCTE € TOUKH 3peHNS NMPON3BOACTBEHHbIX
BO3MOXKHOCTEN opraHn3aumniu, naaHupoBaHusd W ynpasieHus paspa-
BOTKON M3AeANIT | YCAYT, HUEHOBOM MOANTHUKON 1 NPOABMKEHUEM
TORAPOR K nokynatensm. Chadscerite BKIOMAeT npHobpeTeHue,
XpaHeHIe W MOATOTOBKY K MCIMONb30BaHHIO B [IpOLEcce MPOH3BOI-
CTBA HEeOOXOAMMBIX MATEPHATbHO-TEXHHYECKUX pecypcoB. [Tpous-
BOOCBO U HAYHHO-MEXHUMCCKOe PA3GUmMUe — OPraHu3alius npomns-
BOACTBEHHOW M HAYYHO-TEXHWYECKOI esSTeJbHOCTH (hUpMbl MO
U3FOTOBAEHUIO KOHKYPEHTHOH MPOAYKLUMK H OKA3dHHIO YCAYT NO-
TpeduTengm. Chvim — pelueHmne KOMMNIEKca BOMPOCOB Mo opraHu-
3AUMM 1 YITPABICHUIO TOBAPHLIMHN NOTOKAMM, HATNPABASEMbIMU OT
thupMmbl K norpebutensim. @uuaricosoe xozalicmeo u ywem — obec-
reveHue GupMbl HEODXONUMBIMH (DUMHAHCOBLIMK pECYypCcaMu, yueT
W KOHTPOJIb BCEX XO3ANHCTBEHHLIX ONEpaLlmil, 3aTpaT U Pe3yJIbTaTOR
XO3AHCTBEHHON neaTe)ibHOCTH, Ynpasaenue nepconarom — otdbop u
npueM Ha paboTy COTPYAHUKOB B COOTBETCTBUMU C NOTPeOHOCTAMHU
(UpMBI ¥ pelleHe BCEX BOMPOCOB, CBAZAHHBIX C H(POEKTUBHBIM
uenonbiosaHmuem pabouci cubl.
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OnepaunoHubie PYHKUMH PUPMDBI

OcyluecTBieHHE AEITEAbHOCTH B PAMKAX PACCMOTPEHHbIX (DYHK-
LHOHAJIbHbBIX CPep MPEATIPUHUMATCALCKON AATCIbHOCTH, a TAKXKE
B3aVMOICICTBUE C APYTHMY 3/1EMEHTAMHM XO3sIHCTBEHHON cpeabl (BHC-
WHHMI DA0KAMH) HA3BLIBAIOTCS OREPALUOHHBIMU QVHILUAMU (DUpMbL.
[19Tb M3 WeCTH MepeUMCNCHHbIX PYHKUHOHAABbHBLIX chep AesiTeb-
HOCTH (MApKETHHT, CHaOXeHHE, CObIT, (PMHAHCOBOE XO3SIHCTBO M yueT.
VIIPABNEHHE NEPCOHANOM) HETIOCPENCTREHHO B3AMMOACICTBYIOT C 9¢-
MEHTAMH BHELLUHCH Cpeabl. DTO MOKHO MPEACTABUTb CACAYIOLLIHM 00-
pa3oMm (pHc. 3.2).

DyHKLUWOHANbHbIE cepbt 3nemeHTb!
REATENLHOCTH (PUpMb! BHEWHeR cpeabl (PbIHKHK)

Bce anemenTbi
BHElWHen cpeab!

CHabxexne | PbIHOK cHabxeHuA

ChuiT PbiHOK cObiTa

A 4

MapkeTnHr

A

A

DUHAHCOBOE XO3AUCTBO
v yyeT <

h 4

DUHAHCOBLIE PbIHKK

v

YnpasnexHue NnepcoHanom PuiHOK Tpyaa
<

y

Puc. 3.2. BsaumoaeiicTBre (PpyHKUHOHAABHBIX Cep
NeATEABHOCTH (DUPMbL C ACMEHTAMH BHEILHEH Cpezbl

B Hawieit knacCU(pUKaLKKM AAHHDBIC DA€MEHTbl BHEILIHCH Cpeilbl
OTHOCHTCS K «Cpeje NpsaMoro BO3AEHCTBUS» W SIBNAIOTCS HCMOCPE-
CTBECHHbIM M0OJEM AESITEbHOCTH (PUPMbI, AU €€ «MHUKDOYPOBHEM»,
«MuUKpocpenoit» (puc. 3.3). O6beanHH B Bce (PAKTOPLI APSIMOTQO H KOC-
BEHHOTO BO3ACHACTBUSA BHELIHEH cpeabl ¢ (DYHKLUHMOHAABHBIMU Che-
paMu MpeanpPpUHUMATENbCKOM ACITENBHOCTH, TONYUHM HOAHYIO MO-
deav upmeol puitiownoeo muna (puc. 3.4). Paszymeercs, kak 1 aiobasi
MOAEJTb, JAHHAS CXEMa HE B MOJIHONH MEPE OTPAXAET BCE ACTICKTHI
JCUCTBMTEALHOCTH, MOKA3bIBAR JWLb IIPHHLIMMHANBLHbLIE B3AaUMOCB 31
pa3nuuHbIX (PaKTOPOB, OMPEACASIOIMX ACATENBHOCT (PUPMBI B YC-
JOBUAX PbiOUHOIT cpeabl. OCHOBHBLIC (PYHKLUMH DUPMbI M 11X B3aH-
MOAEHCTBHME C BHELIHEI CPEAOH, KOTOPLIC ACMOHCTPHPYET MOALND,
SIBASIIOTCS! CMIPABCATMBbLIMIM AN 1100011 (PHPMBbI HE3ABHCHMO OT €€ BHA
ACATEJILHOCTH (MPOU3IBOACTBO, O0CAYKHBAHME), HOPMbI COOCTBEH-
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Cpena KOCBeHHOD 803NeACTEMA

Cpena npAMoro BO3AERCTEMA

MocTasup

KoHKYPeEHTH!

KoHTtakTHe
ayawTopnd

MoTpeturent

Priok

DUPMA

PoIHKK

DuHaHcoasie

Privok

Pitox
Tpyaa

Puc. 3.3. Daementoi BHewHel cpeapi,
€ KOTOPBIMH B3aHMOACHCTBYET (PHPMa

/

focypapcTaeHto-
nonuTHHeCKne
haxkTopel

CoumansHo-
Aemorpahuieckuwe|
thakTopbl

Hayuuo-
TEXHONOrMHECKWE

thanTopst

=~

—~

_—

2 )

[

MocTasumekn

KoukypeHTb

KoHTaKTHbe
ayauTopui

Morpeburani

7
Y

Pupma

A\
r\‘l\

MapkeTuur

Puinok

cHalmenun

P Crabmoine

MNpounssogereo
W HBYMHO-TEXHWNECKDS
pasuTue

CfmiT P

Poisox
uvhnsiia

" yMeT

DUHAHCOBOE XOIAWCTBO

yrnpasnexue
NEepCoHanom

4

DPuHaHcopsie
PhiHKYK

Prinok
TPyAaa

L,

==

==

<

TKOHOMMHECKWE
thaxkTops

MexayHapoateie
thakTopsi

Mpasossia
hakTops
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HOCTU, OPraHKW3allMOHHO-TPaBOBOI (GopmMbl 1 pasmepa (COCTOMT
(hHUpMa M3 HECKONLKMX YEIOBEK MITH M3 HECKOIBKHX ThICSIY HelOBEK).

OcHoBHas H1es MOUeIH 3aKIIOUARTCS B TOM, YTOOLI PACKPLITH
raBHYI0 GYHKUMIO (DUpMBbI — MPeodpasoBLIBATL BCE BHILI PECYPCOB,
NpUODpETeHHBIX HA PhIHKAX CHaOXKEHMA, B XOIE NMPOU3BOACTBEHHO-
ro npouecca, B KOTOPOM y4acTBYIOT MPOW3BOACTBEHHBIN annapar
(upMbl U €€ TPYJIIOBbIE pecypchl, MOJyYeHHbIE Ha PbIHKE Tpyla, B
TOTOBYIO 151 peajiM3allni Ha pblHKax cOBITA MPOAYKUWIO U VCIYTH.
KoHe4Hblii pe3yabTar TaKoil npeanpuHUMaTelbeKoil 1esTelbHOCTH
(BbIpYYKa OT peasin3alii) BHOBb NOCTYTIAET B IKOHOMHUUCCKHI Kpy-
roobopor. Kpome Toro, Moaesib NOKasbiBaeT, YTO YETKOH rpaHmib
MEXITY OTACALHBIMM noacHeTeMaMy (QYHKUMSIMM) B A€HCTBUTENL-
HOCTH He cyluecTsyer. bosee Toro, oHu TecHeiimum obpasom cBs-
3aHbl Apyr ¢ apyrom. OnHOM M3 rAaBHbLIX (PYHKUMI yrpaBsie s
thupMoOit Kak pa3 u aBisercs obecneueHme ciaaKeHHOoI paboThl Beex
MOACHCTEM IS JOCTHKEHMSI ODLIETO PE3YALTATA.

Takum obpazom, (hpmbl MpeAcTaBIsIOT coBOIT CIIOKHBIE OTKPBLITLIE
CHUCTEMBbI, COCTOSILLLME W3 HECKOJIBKUX B3AMMO3ABMCUMbBIX OACHCTEM
H TECHO B3aUMOJeHCTBYIOMME ¢ BHEWHEH cpenoil. PaceMoTpum me-
XaHH3M (PYHKLUMOHUPOBAHMUS XO3SNCTBYIOWNX cyObekTOl B Cchepe
NPEATIPHHHMATENBCKOH AeATENBHOCTH.

3.2. OCHOBHBIE ®YHKLIMOHAABHbBIE
C®EPDI AEATEABHOCTHU ®UPMbI

3.2.1. Mapxkeruur

Ocuosnoe coaepaKanne U IBOJIOUNS MAPKETHHIa

Mapremune — 3mo noeas npednpunumamensekan urocodhua, cu-
cmema G3eas0oe na cogpementoe pstHoHoe npouzeodemeo. Tlo cytu,
KOMIEMUMS COBPEMEHHOTO MAPKETUHTA KaK HOBOI NpeinpuHmuma-
TeNbCKON (puaocoduil — 3TO KOHUENLNSA PLIHOYHOIO YITPABICHMSI,
OPUEHTHPOBAHHAS HA MHTEPECkl KOHeuHoro notpedurens. Ona no-
CTPOEHA HA WHTETPUPOBAHHOM MAPKETHHIE, HALLEJEHHOM Ha obec-
reveH e YAOBJICTBOPEHHS! 3aMpocoB noTpeduTeneii B KauecTse OCHOBBI
JUIS DOCTHXKEHNS Leneil hupmbl.

MapkeTuHr umeer UnTelbHYIo uetopuio. Mepabie hopmbl Map-
KETHHI'OBOM NEITENLHOCTH (LIEHOBAS MOANTHKA M PEKAAMa) MOXHO
BCTPETHTL B ApesHocTH. CBeaeHns o pekaaMe Tosapa BCTpeUaloTces
kak 8 Ipesuem Erunre, tak u 8 rocyaapersax dpenrueit Meconora-
smun. B Anounu npumepro 8 1630 r. 6611 OTKPLIT npoodpas yHU-
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BEPCANLHOTO Mara3uHa B TOKHO, rie OblJIM HCMOJAb30BaHbl HEKOTO-
Pbie M3 OCHOBHBIX (DYHKLUMIT MAPKETHHTA, TAKWHE, KAK FPYINMHPOBKa
MHOOPMALK O CNPOCE 1 MPEAIOKEHIH 10 PasINUHBIM TOBapaM,
33aKa3bl Ha NMPOM3ROACTBO XOAOBLIX TOBAPOK, rapaHTHITHbLII CPOK.

TeopeTniaeckne OCHOBLI MAPKETHHIA KAK CAMOCTOATEbHON HAYKH
BLUTH 3WIOKEHLL AMEpHKAHCKUM npeanpuiimaresem Caiipecom Mak-
KOPHHUKOM (1809—1884). OH co3iail TEOPHIO HEKOTOPbLIX OCHOBHBIX
HATPABACHNI COBPEMEHHOTO MAPKETHHTA: M3YYEHHME W AHAIM3 PbIHKA,
OCHOBHbLIC BUABI M MPHHLLUNBI LEHOBOIH MOJUTUKH W CEPBUCHOIO 00-
cavaMBaHis. B cBOeM pazBuTHM KOHUETILIMS MapKeTHHTa npeTeprena
foabLIMe H3MEHEHUS. B ero 3BOMIOLUINH MOKHO BbLICANTB TPH (hasbl.

| chaza — npouseodemeennas opuenmaris (2-s nostopura XI1X sexa).
B ueHTpe BHUMAaHNS GbUIO NPOU3BOACTBO MPEXIE BCEro TOBAPOB Mac-
cornro notpedaeHus. Crnpoc 6t Beite npeatoxerus. OcHOBHAS npo-
HaemMa 3aK1I09a14CH B 006U ChIPLS 1 PALNOHATBHBIX CNOCODAX M3-
FOTOBACHHS NPOAYKLIK, CamMa NPoLakKa. T.e. peain3alms ToBapos, ObLIa
OTHOCHTENbHO BecnpobneMHOi.

11 hasa — opuenmanus na pearusanino. NocteneHHO pbiHOK DbiA
HACHILLEH, 1 TAKUM 00pasom, VIOBAETBOPEHHE NOTpedHOCTE Il NMOKY-
raTeneil ¢Tano uMeTs 00/1ee CVILECTBEHHOE JHAMEHHE TSl OTHEIbHbIX
fpeanpuHuMareseii. ITo oOVCI0BIUI0 BOZHUKHOBEHE 1edaToB no
BOMPOCAM PaLLMOHATH3AUNN CObITA, B TOM YICIE PAIBUTHUS PEKIaMBbl,
paciwmuperua obbema npoaax W T.4. OIHIAKO B UEHTPE BHUMAHHWS
NOJAWTHKM npeanpuHaumareneil Obian BCE XKe NPOU3BOACTBEHHbIE
peLeH s 1 KanuTagloR10KeH s,

[T thaza — opuenmanus na napremune. B nacrosiiee spemsi no-
YTH BCE MPOMBILIJICHHO PA3BHTHIC CTPAHLI 3amaza OTANYA0TCS pbl-
HOYHbIM H300HAMeM TOBApOB. ONHAKO HAPSLy € pacTyILIMM MOTpe-
OUTEALCKHM CIPOCOM W PACLLMPHIOLMMCSH ACCOPTHMEHTOM TOBApPOR
TUIMYHBIM ABISICTCH MX HEIOATOBEHHOCTL 1 BBICTPAsi CMEHSIEMOCTb.
BeauKo sausiHie MEKIVHAPOIHBIX PIHKOR M MOCTOSIHHO pacTyule-
ro HamIbLBa pelHOYHON nHpopmatnmn, B pesyastarte cnpoc nortpe-
onTeneit cran oCHOBOMONATAIOUIAM B PA3BUTHI NMPOU3BOACTEA, a Pbi-
HouyHay nHhopMauus o norpedHocTaX obLecTBa — OCHOBOM CTpa-
Terun GUPM ¥ MHBIX CYDBEKTOR PhIHKA.

Taknm obpaszomM. eciy NEPBOHAYAILHO MAPKETHHT PacCMaTPUBLICH
KaK LeNeHAMPaBACHHAs ACATENLHOCT NO NPOABHKESHHNIO NPOU3BeE-
AEHHbBIX TOBAPOB HA PHIHOK M (PAKTHUECKH OTOXKACCTBANCSH CO CObl-
TOM, TO [TO3IHEE MOAYHMIA paciipocTpaHeH e BoJee 1upoKas ero
TPAKTOBKA, COTJIACHO KOTOPOil MAPKETHHI MpeacTanineT coboil pbt-
HOYHYVIO KOHUENWWIO YapagaeHls npousgodcmeom, PH KOTOPOI B OC-
HOBE TIPUHATHS XO3AHCTRBEHHBIX PEILEHM I JICKUT phIHOUHAs HHOp-
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Malug, a 060CHOBAHHOCTE PELUEHUI MPOBEPAECTCH B XOILE peajinia-
LK TOBApOB. FTO3TOMY COBPEMEHHBIIA MAPKETHHT PACCMATPHBAIOT Kak
CHCTEMY OPraHH3atini S Te/IbHOCTH (PUPMBI N0 CO3AAHMIO. TPOH3-
BOICTBY 1 COBITY TOBAPOB HA OCHOBE KOMTIIEKCHOIO M3YUEH M PhIHKA
W PeasTbHbBIX 3aMPOCOB NOKYMATENCH C Leibio FOMYUEHHS TpUOLLIN.

ChaBHOE B MAPKETHHTE — JBYEAMHBIH M B3IANMOAONONHAIOWIHI
npouece. C o1HOH CTOPOHBI, 3TO THIATENLHOE H BCECTOPOHHES 3y~
YeHue pouiika, CNpocd, 8EYCo8 u nompedHocnieir, OPUEHTELNS NPON3-
BONCTBA HA 3TH TPeBOBAHUA, AAPECHOCTb BLINMYCKAEMO NPOAYKIUMHM;
C APYrol CTOPOHbLI — akmugnoe goideicmaue Ha pbinok, (hopMupo-
BaHHE NOoTpedHOCTEH N MOKYNATEALCKUX npeanoyuterduil. B mapke-
THHIE M3HAYAILHO 3AN0XKEH b MTPUHUKMNBI cCHcmemno2o nodxeda K yin-
pagienuto, ¢ NO3numilt Kotoporo nwGoe xo3smicTReHHOE obpaloBaHe
paCCMATPHBACTCH KAK XMBOM OpraHnimM, pa3BuBalounics B TCCHOM
B3AMMOMCHCTBHI € OKpyXaowum Mupom. Cucremy Mapreruura
MOXKHO MPEACTABUTL B BHAE MOIEIN, CYThb KOTOPOiIl COCTOMT B TOM,
uTo chupma pazpabarsiBaeT CBOIO PEHIHOYHYIO CTPATErHIO, HATIPaABRIEeH -
HYIO HA YAOLJACTBOPEHWC lIU'l‘pCGI'IUC'l'UI"'I HOKYHATC, € VHCTOM BJIN-
SAHNA OKPYKEHHS — MAPKETHHTOBOW Cpelbl.

TpexypoBHesas MOACAL MAPKETHHIA

Haunnas ¢ 1950—60-X 1008 CHCTEMHBIE HCCHCAOBAH M MAPKE-
THUHTA Pa3BUBANHCH B paboTax MHOrMMX 3KoHoMmucTos. B 1960 r.
JIx. Makkaptu npeinoxun Moaens MapKeTnHra, CoCTOsILIYIO 13 Tpex
ypoBHeit. [lepBbi il Y poOBeHb — nompeduneiu, SBASIOLINECS (DyH-
AAMCHTOM MAPKETHHTOBOH AcsATensHocTH. Bropoi yposeHb —
UHCIMPYMEHM bl MAPKeMuiea, BKAIOYAIOIMHE NONANTHKY NPOAYKTA (M3~
OEAMS), NOJUTHKY UEH, NOJANTUKY pacpeleacHist H NUINTHKY KOM-
MYHUKAUMIL, TpeTuil YPOBEHbL — KOMIIEKC BCROMOAMENbHbIX
cuemen, © NOMOLLLIO KOTOpLIX (hupma ouerubaeTt (hukropul, nosneii-
CTBYIOUIME HA €€ CTPATEerHIo:

o CUCMEMa MAPKeMUN2060U Unhopmauy — GaHK NAHHBIX, CONePKa-
it HGOPMALHIO O BCEX CTOPOHAX MOJNUTHHECKOI, IKOHOMH-
YECKOI KI3HN 1 TPOMUX CHTYAUHSIX, CTIOCODCTBYIOUINX ONTHMASb-
HOMY BbIGOPY M OCVILECTBACHUIO MAPKETHHTOBBIX MEPONPHSTHIL;

o cucmema nIaruposantis mapkemunea — nNpeactrasiaset codoi pas-
paboTKy cTpateruu v TakTHKH Aestenbrocti. Crpaterns vapke-
THHTA ONUPACTCA HA NPOrHOZUPOBAHHE J10JTOCPOUHBIX [IEPCreKTHs
M3MEHEHHS PLIHKOR M NOTPebHOCTCH MOKynatenci, a 1aKinka
OTPAXKALT KOHBIOHKTYPHBLIE COOBPaXKeHHS W MpHHLNNL hopmu-
POBaHM PbIHKA Ha TOBAPL! (PHpMbL:

67



" CHCRIEMA OP2AHU3AUUN CAVICOB! Mapkemuiea — NpeacTaBisieT co-
00ii CTPYKTYPHOE MOCTPOCHUE YIIPABACHNA MAPKETHHIOBOMH ne-
ATE/IBHOCTBIO, YCTAHARIMBAIOLIEE OTBETCTBEHHOCTD 32 BLITIOJIHEHHE
TEeX AW HHBIX MCPONPHATHII,

= CHCMEMA MAPKEMUN08020 KOHMPOAA — KOHTPOMS 34 OCYILECTBAC-
HMCM M PCaZin3auncii HaMeHaeMbiX TJ1IAHOB MAPKETHHIOBOI e~
ATENBHOCTH.

Cxema MAPKETHHTOBOI JeATeABHOCTH

Ha puc. 3.5 npeacrasincra obobWeHHAN CXxemMa MapKETUHTOBO
nesteasbHocTH!. Bee 0cHOBHBIE COCTABASIOWNE AAHHOM CXeMbl OblN
PAcCMOTPEHbI B TeMme 2. MOCBALLEHHON aHAIN3Y BHEWIHEN cpeibl
dupmMbl. OTMETHM, 4TO B AAHHOI KAACCH(HUKALMK MO MAPKETHH-
rOBBIMH NOCPCAHMKAMH NOAPAIYMEBAIOTCH TOProBLIC hupnMbl 1 Hp-
Mbl, CACUMATNINPYIOUWIHECH HA OPraHU3aunn TOBAPOABHKEHNHA K
OKA3AHMI MAPKETHHTIOBLIX YCAYT (peKjiama, mouck peiHKos cobiTa
i T.1.), Mayuenne mapkeTHHIOBOH cpeabl (cpeldbl NPAMOro U Koc-
BEHHOrO BO3ACHCTBUA) NpeacTapisder coboil BAXHBIN 2Tarn apanm-
34 PHIHOYHBIX BOIMOXHOCTEN N4 pa3paboTku cTpaTerum W TakTH-
KH hupm.

Brifiop xonyenumun mapkerunra

C 1ero Ae J10/1KeH HAYMHATBCH MAPKETHHI HA (hrpMe, Kak oT ob1mx
JHAHUIT O MAPKETHHIE NMEPeiiTH K NPAKTHYeCKOn peain3aunm 3rnx
3Haduil? MapkeTHHIogas AesTeLHOCTh 10/IKHA HAUYNHATECS C BhIPA-
DOTKH ONPeAICHHON KOHUEMUINN, KOTOpas ONpeiesIsieT cTpareruieckie
uenn pupmbl. Hekoropbie (hmpMel NpuAEpKUBAIOTCA OIHONW MapKe-
THHFOBOH KOHUCITUMI HA NPOTAKEHUN BCEro XU3HEHHOIO LMKIA
GUPMBL. APYTHE MCHHAIOT €C B 3aBUCHMOCTH OT BHYTPEHHHUX M BHELUHIX
(GaKTOPOB, MMES OZIHY OCHOBHYIO KOHUETLMIO I HECKOALKO anbrep-
HaTHBHBLIX, OCHOBHAs Ke YacTb (PUPM MCHOAL3YET OAHOBPEMEHHO
HECKOJBKO KOMUCTIUWIE B 3aBHCHMOCTH OT CNEUMpUKN pasiniHbIxX
PO 3BOANMBIX TOBAPOB M/IWIH KOHTPOJIMpPYeMbIX peiHkoB. Pacecmot-
PUM OCHOBHbBIC BHALI KOHLEMLIMI,

[Tpouseodemsennas Konyenuusn (KoHUEnuuA cOBEPUEHCMEOGANUN
ﬂpou;teadmma. apuenmuposanas Ha f.'p(’dlfeﬂ) nompeﬁume:m). CornacHo
ITOH KOHUCHTIMN NOTPEOUTENL OPUEHTHPYETCH HA JOCTYIIHBIC eMY
TOBAPbLI, MMCIOLINE HCBBLICOKY ) LUEHY. q)I-IpM bl, PHACDAMBAKLLIHC-
CH TAKOH KOHUENUIMH, 3AHATH! MPEHMYILECTBEHHO CEPHITHBIM 1 Kpyn-

' Cwm.: Komaep @. Mapketunr senenksent. — CI6.. 2000, C. 112,
68



TexHuqeckan [
thuaudeckan cpena

Demorpadpuyieckan /
JKOHOMWYECKaA Cpeha

MapreTuHroasie
NOCPeaHuKN

Cucrema
MApKETMHITOBOA
wHthopMaLmm

Tosap (npogykT)

g (@]

—
s o = 2 =3
¥ gD x ] E
$[385( Kowwy - g ]
B | GEE| uxaum Motpebutenn 284 | =
E =9 3 (npoasn- S’ e
8 < g HeHue) F el

= o 3

Pacnpenenesune

CucTema opraHmaaumn
CnyKBi|
MapKaTUHra
-\-._____‘______.___'—

KoHKypeHTEI

Croumwanshan |
KYNeTYPHaR cpeaa

Monwrkdeckan |
OpUAMHECKaR cpeaa

Puc. 3.5. O6o6iennan cxema MapKeTHHIOBOH AEATEABHOCTH
(no Koraepy):
| — uncTpymentbl mMapkeTHHra;
2 — KOMIIAEKC BCAIOMOraTeAbHBIX CHCTEM:
3 — cpeaa npsMoro BO3AEHCTBHS:
4 — cpesa KOCBEHHOTO BO3AEHCTBHS
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HOCEPUITHbBIM TPOH3BOACTBOM, XapaKTePH3YIOLLMMES BBICOKOH ek~
THEHOCTBIO. A MPOLAXKA TOBAPOB NMPOM3BOANTCH € NMOMOLLEIO MHOTO-
YIHCICHHBIX TOPTOBLIX ToUeK. [1aBHOE YCIOBHE OCYILECTBAEHWS ITOM
KOHUETLMK MAPKETHHIA COCTOMT B TOM, YTO OCHOBHAS HaCTb PealbHbIX
M NOTeHUMHATbHBIX NOTPedHTENCH MMEET HEBbLICOKHUE JIOXO/bI, U BCE
VCUAMSA (DUPMBL 20JKHBI ObITH HAMPABIEHbL! HA COBEPLIEHCTBOBAHKE
MpoLecca NPOU3BOACTBA M, CJIEN0BATE/IbHO, CHIDKEHWE YPOBHSA W3-
NepiKeK, noebieHne 3pGexkTHBHOCTIH NPON3BOACTEA.

[Tpodyicniosas Konuenyun (KOHUCHUUA COBEPUICHCMBOGAHUS N0~
gapa, opueHmMupoGantas na Inumuozo nompeoumensn). OCHOBHOM
NPHHLKI 3TOI KOHUEN LMY COCTONT B OPUEHTALMN noTpeduTeei
Ha BbICUIEE KAYECTBO TOBAPOB UK yeayr. [poussoanTenn Harnpas-
ASI0T YCHAMA HA MOBLILIEHUE KAYeCTBA TOBAPA, HECMOTPS Ha Go-
jlee BBICOKHME M3IEPKKH, a cleloRaTebHO, 1 UeHbl. Kak npasuio,
5TO (PUPMBL, BBINMYCKAOULHE MEJAKOCEPHITHYIO MM LWITYYHYIO PO~
OVKLUMIO, KOTOpas oTiMyaeTes HHANBUAYILHLIMKM Ka4ecTBAMM, HacTo
BLICOKOH CeDeCTOMMOCTLIO, @ e NMPOaaNKa OCYLIECTBSETCS B «(hup-
MeHHbIX» TOUKaX. OCHOBHbIM (DAKTOPOM, ONpPEALAIOWNM CYILIECTBO-
BAHUE TAKOH KOHUETILMK MapPKETHHTA, SIBISETCA NPEeANoChIIKa, YTO
OOLLECTBO HYKIAETCH HE TOALKO B KOJIMYECTBEHHBIX, HO 1 B Kaue-
CTBEHHBIX XapakTEPUCTHKAX YPOBHS KU3HH, 4TO TpebdyeT OT BCex
G1pM NOCTOAHHOTO BHUMAHKS K KaUeCTBY TOBAPOB, YPOBHIO 00CIY-
KWBAHNA,

Topeosas (KOHUENUUS UHMEHCUPURQUIUY KOMMEPHECKUX YCUAL). DTa
KOHIIETILLMS OCHOBBIBACTCS Ha MPHHLIMIE, YTO CNN NMYCTHUTL Peanu-
3AUMIO NPOAVKUMK «HA CaMoTeK», Be3 npeasBapMTenbHO pekIambi,
TO MOKYNATe b MPUOOPETET MEHLILIEE KOJIMUECTBO TOBAPOB JaHHON
Gupmbl. [ModToMy HEODXOANMO WCITONL30BATH BCE BO3MOXKHOCTH
PEKIAMDBI, BCE PLIYATH 1 2J1eMEHTLL MAPKETHHTA ¢ TEM, 4TOOL! 0bec-
nevynTh HeoOXoauMbIi 06bev npaax. Takoit KoHUenuun npuiep-
AUBAIOTCH. B HACTHOCTH, (PUPMBL, KOTOPLIE NPELOCTaBASIOT KINCH-
TaM PaIMIHOrO poaa VCJIyrH, HOy-Xay, KOHCYILTAUNH, PEKOMEH ALK
WP, B PasiiuIHbBIX OTpaciax Hayku. BusHeca u T.4. B opranusanun-
OHHOM OTHOWECHHUM (PUPMBI, KOTOPBIE PYKOBOACTBYIOTCS TOH KOH-
LENLMEit. CO3AaI0T pa3BeTBACHHYIO cucTemy peknambl. Mx uenn npe-
MMVILIECTBEHHO KPATKOCPOUHbI: MPOAaTL MPOU3BEAEHHYIO MPOAYKLNIO,
HAUTH MOKYNaTess AaHHbIX YCayr.

Tpaduyuonnas mapkemuiteosasn konyenuus. Ee (hpopmuposarne
oTHOCHTCs NpubinsnTenbHO K cepenntce 1950-x rogos. Cornaciio 1ol
KOHLENUMKM LEIN MAPKETHHIOBOW AeATeNbHOCTH MOTYT ObITh J10-
CTUTHYTBI TOIBKO 1YTEM aHalin3a NoTPeBHOCTEN M MOTHUBALIMIA CITPOCA
OTACTBHBIX COUMANLHBIX FPYIN noTpeburencid, Tak Kak npon3soi-

70



CTBO HaNpapjieHo Ha CO3JaHME KOHKYPCHTHBIX TOBAPOB A1 OTAE ] b-
HBIX COUMAIBHBIX CMOEB MW onpeleneHHoro peiHka. Musimu cno-
BAMM, MAPKETHHI HAYMHAETCS C aHain3a cnpoca Ha NPOAYKUHIO, a
3ATEM YIKE COCTABISIIOTCS MAaHb! U [1POrPaMMbl NPOU3BOACTEA W Pa3-
padaTLIBAIOTCS €70 KOHKPETHbLIC HampaBicHis. Y CI0BHS OCYILECTB-
JIEHHS 2TOI KOHLLENMLMH:

® HACBILCHHOCTL CIPOCA HA TOBapbl NEPBOH HEOBXOMHMMOCTH

e PA3BUTAsl BHELIHSIS U BHYTPEHHSISI MH(DpacTPpYKTYpa;

e DA3BHUTHE TOC)('IIEIPCTBEHHI)IX M MEKIAYHAPOIHDBLIX PBIHKOB,

e paclINpeH e pLIHKOB WHAYCTPUN OTABIXA I 1OCYTa;

OrpaHUYEeHHOCTE PECYPCOB W U3MEHEHME nX reorpadguu, peien-
CTBME YETO YBEJAMYMBAKTCSH TPAHCTIOPTHBIE PACXObI.
Mrorue (pupMbl, NPUAEPKUBAIOLIMECH TPAAKHUMOHHOW MapKeTHH-
FOBOW KOHLEN UMK, NONBL3YIOTCS AeBr30M: «OTeIIIUTE NOTPEOHOCTH
M YAOBAETBOPUTE MX». [TpuBeaem, B HACTHOCTH, OCHOBHbLIE MPUHLIKTIbI
gupmbl /BM, kotopbie Obi1 chopmynanposaHbl eue B 1914 r. on-
HUM U3 ee pykoponutenet — T. k. YorcoHoM-maanmm: 1) kax-
[bI HEMOBEK 3ACAYKUBACT YBAKEHMSI; 2) KaXIbII NoKynaTenb ume-
€T MPaBOo Ha camoe Nyyliee 00CIYKUBAHUE, KOTOPOE TOILKO BO3MOKHO,
3) HeoOX0AUMO 10DMBATLCS COBEPLIEHCTBA BO BCCM,

Konuenuyus coquancno-amuneckozo mapkemunea. Mines 3toil Kon-
LCMLLI4| COCTONT B TOM, YTO MAPKCTMHTOBAA NMOINTHKA 00s13aHa obec-
MEUNBATL MPHOPUTET OBLLEUCTOBEYCCKUX B0, MapKeTHHT 101KeH
obecrneunsath DasAHC MEKAY NOTPEBHOCTAME W KEAAHNAMI pasamy-
HbIX rpynn noTpeGureneii, LensiMu NPOU3BOAUTENEH 1 A0NTOCPOY-
HbIMK WHTEpecaMmiH ObIIECTBa B LEAOM. DTA KOHUETUKWS M3BECTHA
TAKKE KakK KOHUErius «tpex C», I1e ¢ NMOMOLLbI0 HHCTPYMEHTOB
MAPKETHHIA AOCTUTACTCS PABHOBECHE MEXKIY TPEMSl BbILIETEpeyc-
JICHHBIMHW TpyrnamMu HHTEPCCOB.

Takum oBpasom, echu MPEACTABUTL COOTHOLIEHME MEAKLY BCEMH
TPEMS 3MEMEHTAMM COLMANBHON KOHUCITUMK B IMTPOCTPAHCTBEHHOM
KOOPAMHATHON cucTeme (puc. 3.6), rae ocs OX — uHrepecht no-
Kynatensi (C)); ocb OV — nnrepecst npoussonntens (C;); ocb OZ—
iHTepecsl obulecTBa B uenom (C,). To B npouecce yiopnersope-
Hus 3anpocos norpedureneii (C, ) IPON3BOANTESN MTOAYHAIOT MPH-
6bi1b (C,) ¥ HE NTPOUCXOAUT HAPYLLEHIs ODLIeYeTOBEYECKMX HH-
Tepecos (C).

Mrak, Mbl paccMOTPEIN MATH KOHLETLUHIT MAPKETHHTA, ITpUME-
HseMbIX Ha upmax pasnuuroro npoduns. B ocHose sTux KoHLen-
LK NesKaT NPUHLATTBE opradu3atyy seex chep GYHKUMOHHPOBAHMS
(bUPMBI — OT NMOMECKE WIEW HOBOIO TOBAPA M HAYUHO-HCCACNOBATE N b-
CKMX pabOoT [0 MPOU3BOACTBEHHO-COLITOBOM, pekiiaMHOIl 1 cepBHC-
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Puc. 3.6. Konuenuus couHarbHO-ITHHECKOrO MapKeTHHTa:
C — sanpocer norpebureaeii;
C; — uean npoussoautereis (npubbiab);
Cy — ofueseronedeckie HHTEpECH

HOil aesTenbHocTH. OCHOBONOATAKOLWNM TIPUHLLUIIOM MapKETUHTA
ABASICTCH KOMITICKCHbIH NOAXOA K YBS3KE LIRAeit ¢ pecypcaMu 1 BO3-
MOKHOCTSIMI (DUPMbI.

3.2.2. IlponsBoacTBO H HAYYHO-TEXHHUECKOE PASBHTHE

Crpaterus pupMbl 3aK11042eTCH B TOM, MTOOBLI MOCPEACTBOM
CBOEH NMPOMIBOACTBEHHOIT DYHKLMK NMPeIoCcTaBIAaTh NPOAVKTLI MW
VCAYTH 405 VAOBICTBOPEHNA 3anpocon notpebureneit. Otmerum,
YTO TEPMUHY «TPOU3BOACTBO» IKBHBAJNEHTEH TEPMUH «ONepaLus»,
ITH NOHATHA B3anmosameHaeMbl, OOHAKO NOd NPow3600CMEoM B OC-
HOBHOM MOHUMAETCH BLINYCK TORAPOB 1 nepepaboTka cuipbs. Tep-
MWH «onepatiii» WWPe, OH BKIIOYAET HE TOABKO MPON3BOACTBO TO-
BAPOB. HO W npeaoctapierne veayr. MusiMn cnoBamu, Nnpous3Bo-
CTBO — 3TO onepaurHoHHas GyHKuUUs GUPMbI, COoCTosILas B
pa3paboTke W CO3IaHIM TOBAPOB W YCIYT U Peai3alliin Ha PhiHKE.
[Moanas cucTemMa NpOU3BOACTBEHHOI AesTebHOCTH (hUPMBI 0DBIMHO
HA3BIBACTCH ONepanuonnoll cucmemol, OHa COCTOUT U3 Tpex Noj-
cuctem! (pue. 3.7).

[odcucmenma naanupoganun u Kowmpoas ONY4acT U3 BHEUIHENH
cpeitbl pazHooBpa3HyIo nHhOpMaLMIO O CIpOce HA MTPOAYKLMIO, CTO-
MMOCTH PECYPCOB, TEHIACHUNIX PA3BHTHS TEXHOAOIUH U APYIUX (hak-
TOpAax. BAMSIOUINX Ha AeaTelbHOCTL (hupmbl. OaHOBpEMEHHO OHA
MOAVHAET W BHYTPEHHIOW MHMDOPMALLMIO O BOIMOKHOCTIAX (PHUPMbI,

I Cum.: Meckon M.X., Anvdepm M., Xedoypu @. ¥xas. cou. C. 662.
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Puc. 3.7. Onepaumonnas cucrema (pupmbl

HeobxoauMMbIX Mepax s obecrieueHus 4eTkoii ee paboTbl. [Toacue-
TemMa NIaHUPOBaHKA 1 KOHTPOs A0KHA 00paboTaTh BECh ITOT 00bEM
AOCTATOUHO CA0XKHON MH(OPMALNN 1 ONPENENINTL, KaK HMEHHO IO~
K11 paboTare nepepadaTsBAIOWLAsN MOACHUCTEMA,

llepepabameicarowas nodcucnema BLIMONHACT MPOU3BOAATENLHYIO
paboTy, HEMOCPEACTBEHHO CBA3BAHHYIO C MPEeBpalicHUEM BXOAHBIX
PECYPCOB B BLIXOAHBIC Pe3yabTaTht (npoaykumio). Hodcucmema obec-
nedertis OPraHMHecKH CBA3aHa ¢ NMPOU3BOACTBOM MPOAYKLMHK, BBITOJ-
HgeT Heobxonumbie (hyHKUKUKM obecriedeH s nepepabaTpiBatouiei
noacucTeMsb! (noadepxusanue obopynosanus B paborocnocobHoOM
COCTOSIHMM, ObecredeHne paboUuero Mecta MHCTPYMEHTOM H NPHCTIO-
cobeHMusIMU 1 T.11.).

Takum obpazom, B 06JaCTH NPOU3BOACTEEHHON NEATENBHOCTH K
Hanbonee BAXKHBLIM PEUIEHUAM (DUPMBI OTHOCHTCS PEILEHNS O TOM,
KAK, KOTad v rIe MpOU3BOIANTE TOBAPBI WM NPEAOCTAB/INTE YCIVIH.
KoHKpeTHBIE BOTIPOCHI, MOMTEKALLNE PELIEHNTO, KAK MPABUIO. BKIIO-
YAIOT IUTAHUPOBAHHE TIPOU3BOLCTBEHHBIX MOILIHOCTEN M 00beMa npo-
M3BOMCTRA, YNPARJICHHE MATEPHATILHO-TIPOH3BOACTBEHHbIMY 3aracamu,
KOHTPOJIL KAYecTsa.

[Tpou3BoacTBeHHAA ACATEALHOCTL (DMPMb! HEPA3PLIBHO CBA3AHA
€ TEXHHYECKUM COBEPLIEHCTBOBAHUEM MPOH3BOACTBA, NMPOBEASHHEM
HEOBXOAUMBbIX HAYTHO-MCCACNOBATEILCKUX M OTIBITHO-KOHCTPYKTOP-
CKuX paboT, BHejpeHremM HOBeHW X TexHoNornil. CieloBaTe/ibHo.
pevb MAET HE TOMALKO O MOBBLIEHNN KAYECTBa, TEXHUYECKOTO YPOB-
HS NPOLAYKIMKW, HO W O TIOBLIINTIEHWH TEXHHHECKOTO YPOBHS MMTPOM3-
BOICTBEHHOI Oa3bl, e¢ 00HOBAEHHH. O BAMSHUN HAYUHO-TEXHHYCC-
KOTO Iporpecca Ha 3KOHOMHUYECKHE MOKA3ATEIN [IPOU3BOACTBA MOXHO
CYAMTH MO AaHHbIM Tabm. 3.1.
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Tab.auua 3.1

Bansune nayuno-texunueckoro nporpecca
HA YKOHOMHUYECKHE NOKA3aTEeAH MPOH3BOJCTBA

Pocm
Omansi pazeumus maxduveckoll 6a3st npouleedcmeaa npouU3IBOALMENKHOCMU
mpyoda
1. TpaguMOHHOE COBEPLUEHCTBOBAHME TEXHUKI 8 1.1-3,2 pasa
2. Ka4yecTseHHO HOBOE PA3BUTUE TEXHUKU:

KOMBWHWUPOBaHHLIE CUCTEN LI MALWWKH C MPOrPaMMHBIM

yrpaBreHue B8 5-12 paa

TEXHOMOMMHECKHUE CUCTENMb!, BasupyoLIMecs Ha QOCTWKe-

HURAX U OTKPEITUAX PYHAGMEHTANbHBIX HAYK (Chr3ukm, xu-

MUK, BUonorMu) 8 50-80 pa3

Hemounur: Aededes B.1. 1 1pon3BoinTe Ibible CHABL 11 COUMAILHBLT nporpece, — M.

Krstra v 6nstec. 1997, C. 302,

Rnaccudurauns onepaunoHHbIX CUCTeM

[MTpOH3BOACTBEHHBIC OTIEPALIMOHHbIC CHCTEMb] MOXHO KJIacCHpu-
LUHPOBATH pasHbiMi cnocobavin. Hanbosee pacnpocTpaHEeHHBIC BHbI
KJIACCH(PH KA — J@NSHHC HPOU3BOACTBA HA AHCKPETHOE 1 HeTpe-
PLIBHOE M HA CAHMHHYHOE, cepHitHOe 11 Macconoe. OaAMH M3 Takux
MPHMCPOB KJACCH(pHKALIH — ICACHHWE HA JHCKPETHOE M HEMPEPbLIBHOES
NPOH3BOACTBO. B 1aHHOM Cvuae THI NPOM3BOACTBEHHON CHCTEMBbI
3ABMCHT OT PhIHKA. KOTOPBLIiT OHa 00C/IYAMBACT, CTPATErHH MapKe-
THHTA ¥ BHIa npoaykuui. Hauboiee pacnpocTpaHEHHbIM NPHMEPOM
OQUCKPEIMH020 NPOU3BOOCHTEA S BISICTCS PADOTA 1O 3UKA3UM, KOLUA (PHpMa
NPOK 3BOIMUT CIIELIHATH 3HPORBAHHYIO TPOIVKLMIO MO MHAHBUAYWILHOMN
crienmdHKallIH Kaxaoro notpetuTes. TpMMepoM HenpepbsigHo2o
APOU3CO0CMEA UBISICTCA «NOTOK», KOTa (PHPMA NPOM3BOAHT OAHO-
POAHYIO MPOAYKILHIO 15 MACCOBOIo ¢ObITa U pacnpeacacHmis. [po-
MEAYTOMHOC NONOACHHE 3aHHMACT IMPOH3BOACTBO NAPTHI M3ACAWIA.
B s1oMm cayuae hrpaa NpoM3BOIHT NEPCHATAAKY [OTOUHbLIX NHHHH
A8 BBINYCKE PA3IHUYHBIX BEPCHIT OCHOBHOTO K 3ieins. Pacemorpum
OCHOBHDLIC XOPAKTCPHCTHRH 2THX CHUCTCM HA OCIIORBC CACJIYIOUIMX
NPHU3HAKOB.

Yposenv ampam na eOunuuy uzdeaus yaw yeaye npyu HENpepblB-
HOIt cHETEME OBBLIMHO HMAKC, UCM 11PH JMCKPETHOM cHCTEeMe. ITO
l’IpOHC\'OJHT H3-32 9KOHOMIKM 34 cueT GO_HCC y‘_u\'oifl CnenMaITH3ailum
TPYLa paboTHMKOB, HCITONL30OBAHMS CMNICUXATLHOI0 0BopyroBalus H
NPHCTIOCODATIHHI, CHUACHHS OBLIMX 3aTPAT Ha TPOH3BOACTRO, TIPH-
XOAAULIACH HY KQAKAVIO CAHHMILY NPOJAVKILHHM,
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3ampamer Ha xXpanenue eunuysl HPOOYKUUY OBLINHO HUXKC B HC-
APEPDLIBHBIX MPOU3BOACTBE HHbIX CHCTCMAX, TaK KAK CbIPbe HAXO/UTCS
B 3aMacax MCHDBILICE BPCMSL, a 3anachl Noay¢hadpHKkaToB ObICTPO MpH-
HUMAIOT 3aKOHUCHHYIO (hOPMY.

Bpems, mpedyesoe dust npoussodenea, 00ObIMHO MEHLUIC B HEMPC-
PLIBHBIX MPOH3BOICTBCHHBLIX CHCTIMAX. HYEM B AHCKPCTHBLIX. Ha ¢do-
POUHBIX JIHHHSIN. TIHPOKO MCNOIbIYSMbIX B MACCOBOM NPOH 3BOACTEE,
FOTOBBIC ML/ CXOANT ¢ KOHBEHEPA YEPe3 HEDOABLLIME POMEKYTKH
BpemeHu. C Apyroii CTOPOH bl, H3ME1HMSI B IMCKPETHbIN TTPOI3BOICTBCH-
HbIX CHCTEMAX O0BIMHO HAXOUS ICH B CTUAMM HACTHUHON KOMTTAEKTALHY
B TEYEHME HCCKONbKMX JI11EM, a TO W HEAEb.

TexHonocuueckue ocoGennocmuy CBsI3aHbI € TCM, UTO B GONBLIIMIH-
CTBE HEMPEPbIBHBLIX MTPOU3BOACTBCHHbBIX CHCTEM MCITO/L3VETCS 000-
PYAOBAHMC ¢ (PUKCHPOBAHHOR TpacKTopHei oOpaboTk MaTephanos.
Takoe 0OOPYHOBAHKE BKIIOUACT KOHBEHCPHBIC AHHNM PA3AHIHOIO
THOA, aBTOMATHYECKHE YCTPOMCTBA. BaxkHbIM 3Ta1tomM paspuTHs He-
MpepbIBHBIX BPOKU3BOACTBEHHbIX CUCTEM $SIBASETCS TIPUMCHEHHE PO-
00TOB H KOMIILIOTEPODB, KOTOPLIC BLINOJMHAIOT MHOTHC TRaAHUHOH-
HO OCYLLIECTBsICMbIE HenoReKOM (PYHKLHKM. Hanbonee THITHYHBIMM
MIpHMEPAMK HETNPCPLIBHOTO MPOU3BOACTRIA MOTYT CAYAKMTh MCTAIIYD-
THYECKHC ATPEraAThI, XMMIUCCKHE YCTAHORKH, MPOLCCChI BLIPALLIBAHHS
KPUCTAMNOB /14 DACKTPOHIKH H Ap. B AMCKPCTHLIN Npoli3ROACTREH -
HbBIX CHCTEMAN NPERAIMPYET 00OPY¥IOBAHKME C H3IMEHSICMOIT TPACKTO-
pHeii o6padoTky. [TOCKOABKY MPOH3BOASTCS: CAMBIC PA3THYHBIC H3-
ACAUS, TPEOYIOIUMC OT CHCTEMBI BOAbLILOI FMOKOCTH, TO LHHPOKO
UCTONL3YETCS TEPEHOCHOE 111 BLICTPONEPE HANAK I BACMOC OBOPYIO-
BaHHeE.

Mapremuineossie xapakmepucmuku Gups, HCMOAb3YIOUIIN Helpe-
PbIBHLIE APOMBBOJICTBCHHDBIE CHCTEMbI, OTAMUAIOTCS OT NApaKTepHC-
TUK TeX (DUPM. KOTOPLIC MCMOABb3VIOT AHCKPETHHIC cHeTemhl. [pu
AMCKPETHOM NPOH3BOACTBE MAPKETHHIOBbLIE YCHIIHS HANPABACH b 112
MOAYUEHHNE H BLITTOJIHCHAC HHAMBHAYANBHDLIX 3aKA30B Hit PATHUHDBIC
naneaust. TIpu HCOPEPLIBHOM TIPOU3BOACTBE YCHIMSE HANPABASIOTCS
Ha Pa3BHTHE KAHMANOB PhIHOYHDBIX CBSI3CH i1 CObITA KPYITHLIX 00b-
EMOB CTUHALP TM3UPOBAHHOMK MPOAYKUHH.

Apvroi BapHalt KJIacCH(PHKALUHK MPOU3BOACTBEHHDBIX CHCTEM 110
THRAM TIPOH3BOACTBA — JICJICHHC CrO HA €GUHUHHOC, CCPUUHOE W MAC-
cosoe npotzgodemeso. B 1ada. 3.2 1aHbl XapaKTepHCTUKIT TAKHX TH-
0B MPOMBIULICHIIONO IPOMH3BOACTRA MO PAZTHUHbIM TOKAIITCISIM,
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Ta6auua 3.2

XapakTepHCTHKH THIIOB NPOH3BOACTBA

. Yemodyu- Mactumab Xapakmep
un npo- | 8ocme HO- aslrycKa lMpumeps ompacnu SR OIUNECRY
uzeodcmea| Mexknamypsl | odHOpodHbLIX npouzgodemeaa s
npodykuuu uadenud
EnuHuy-  |Heyctonuuw-  |OTaensHee Takenoe mawuHo- |Bonslias Tpyaosm-
HOB MpO-  [BaR (MacTele  |IKIBMNNApL! CTpoeHwe, Cyao- KOCTb, BbICOKAR
W3IBOACTBO [MAMEHBHUR (WK Maneie cTpoeHue, Npons-  |cebecTonmocTs
3akaaos) cepum BOACTBO TAKENLIX  |M3genun
CTAaHKOB, rpeccos. |BeICOKWA YOBNLHBIA
aBTOMaTUHMECKUX  |BEC pyuHbIX (TPyAo-
AAHWA 1 T .M. emx) paboT u
BLICOKas Keanuu-
KauuA pabouux
CepuiHoe [OtHocuTens- [Mepuoguuecky |lMpowssoacTtea CpeaHas Tpyaoem-
MDOW3BOM- [HO YCTOWHK- |[MOBTOPAIOWME- |NErknx M CpeAMUX  |kocTe w1 cebecton-
cTB0 BaR (B Teue- |cA cepwu Mafe- |CTAWKOB, BArOHOB, |MOCTbL W3nenun
HWE KOPOTKO- |NWI ODAHHOTO IKCHABATOPOB W Y nenoHe Bec 3apa-
ro BpeMeHn) [tvna unw ada- |Bynepnosepos. TR-  |BOTHOM NNaTtel B
NOrMYMBIX W3Oe- [KeNbix aBTOMOGU- |HECKONLKO Pa3 HIKe
nvi new, Kpaxose v T.N.  |yAensHoro seca
marepnansHblx 3a-
Tpar
Maccosoe |Ycromnumean 8 |Beinyck wage-  [[powasoacTso Manaa anuTens-
NPOW3ROA- |TEYEHWE MHO- (NWA AaHHOTO YHUBEPCANbHBIX HOCTE MPOW3BOLCT-
cTBO X net TMNA COCTABNA- [CTAHKOB, TPAKTO-  |BEHHOrO LWKNa
ET COTHW ThICAH, [POB, Nerkkx rpyao- |MotoyHan (kowsen-
Z N0 OTAENk-  [BbiX W NErKOBbIX epHan) opravmn3aumns
KBIM U3genvam [asTomobunen, Kom- [NpousBoacTea
k geTanam —  [nnexTylownx uane- |Huakas Tpynoem-
MUNMUOHL! WTYK MWW (NOAWUTHWKK, |KocTe n cebecTom-
nertanu v ap.) MOCTE NPOAYKLIMK

KoHeuHo, B KaxX10H OTpacin Npou3BaacTsa, B kaxuaoi cdepe
XO3MUCTBEHHON eATENLHOCTH ecTh cBod cneundmka B Kiaccupm-
Kauuu cucrem. OTMETHM, UTO HH OAMH W3 PACCMOTPEHHBIX THUNTOB
MPOH3BOACTRA HE MOXET CUNTATHCH JYUILUHM, KAKIbIA MMEET fpe=-
MMyLIECTBA B cBOEil cdepe, ecan cOOTBETCTBYET BLIMOAHEHMIO On-
PEACTEHHBIX 3a1a4 H ADCTHKEHHID KOHKPETHLIX Llenei.

B CB#3N ¢ PATMUHBIMK THITAMM NIPONIBOACTEA MOJIE3HO PACCMOT-
PETH TAKYIO IKOHOMMUYCCKYIO KATCTOPHIO, KaK ditmensrocms Npous-
BOOCMEGEHH020 UIAA, TIO]L KOTOPOIH MOHUMAETCs BPeMsl MPOMIBOACTRA
NPOAYKLMM (BLINOIHEHHA paboT, oKazaHus ye/yr) ¢ caMmoro Havana
rpolecca (0T NOCTYIICHMA HCXOIHBIX PECYPCOR B NMPOH3BONCTREH-
HBIH NPOUECC) /IO BBITIYCKA TOTOBON NMpoaykuni. B ycnoBusix puiHou-
HOI 3KOHOMMKMW C LIEJTbIO YCKOPEeHUs 0D0PaiMBAEMOCTH CPEICTE He
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MEHEee BaKHOe 3HaueHue ang nossieHmns ahdekTuBHOCTH padoTh
hUpMBI MMEET N GAUMENBHOCITL KOMMEPHECKO20 UUKAG— BPEMSst OT
BbITYCKA FOTOBOM MPOAYKLIMI A0 €€ NMOJHOH peanu3auim (OTrpy3xa,
I0CTABKA MOKYINATENAM, oniaTa noKynareleM NponsBeneHHOI npo-
aykunn). Takum oGpazom, MPOM3BOACTBEHHbI LMK H KOMMEPUECKH i
UMK (POPMUDPYIOT npouseodcmecHio-Kommepueckui yuia (puc. 3.8).

Wusectuposanme \ | Mpouecc nponasopcTsa,
Kanutana 3aBEPILAIOIMACA BEINYCKOM ES:::ﬁ::: TRSRI g::’:::q““
B NPOM3BOACTBO roToB0W NPOAYKUWK
Pecypcroe MpowzsoacTEEHHLIA Kommepyecknit
obecnevenme | LMKn g LMKn

e L

Mpou3B0aCTBEHHD-KOMMEPHECKMA UKD

Puc. 3.8. Dopmuposative nponssoAcTBEHHO-KOMMEPHECKOTO IHKAR

3?188[1!]1314 ve Mpon3ROICTREHHO-KOMMEPHECKOTO TIMKIIA obecne-
YHBACT BO3BPAT MHBECTUPOBAHHOIO B NPOM3BOICTBO Kaltntana 1 ¢ro
BO3pacTaHMe Ha BCAHUYVHY NpeanpHHuMare/ibCKOro noxoid.,

3.2.3. Cuab:xenne

C npou3poAcTBEHHON hyHKUNeit (hupMbl HEPa3PLIBHO CBsA3aHA
vyt chabocenust, Nbo UMEHHO OHA BLINOJHAET 3anauy obecne-
YyeHus (hupMbl HEODXOANMBIMI MaTepPHATLHO-TEXHUUYECKIMITL pecyp-
camMu («BXOA» ONEPALMOHHON CHCTEMbI) U141 0DECTIEYEHI MPON 3RO/~
CcTBEHHOTO npouecca. Mpuuem nocmasuc 3TUX PECYPCOR 1O/K -
Hbl YAOBJETBOPATL TPEOOBAHMAM NPOH3BOIACTBA 10 ABYM KPHTEPHIM;
1) MaTepmanbHO-TEXHMYECKHE PecypPChl A0JKHBI ObITh MOCTABNACHbI
B TOT MOMEHT, KOFdd B HUX COMNIACHO MPOM3BOLCTBEHHBIM TLIAHAM
BO3HMKAET NOTPEOHOCTD: 2) OHM 10JIKHE MOCTABAATLCS B 0OBEME,
obecneynBAOLLEM HEMPEPLIBHOCTL NPON3BOACTBEHHOrO Mpotieccea.
lNocrapasembie GUPMe ManepuaibHO-MexHIHeCk e pecypes MOXHO
paznennTb Ha IBC TPYNMNBL @) Colpbe, Mamepualbt i moniugo, Hcob-
XOIMMbIC U151 TEKYLUEH MPOUIBOACTBCHHOMN ACSTENLHOCTH W N3TOTOB-
JICHMS NMPOAYKLIMK (OKazaHug yeayr), pEMOHTA NPOM3BOACTBEHHON
Dasel (3aaMKil, obopynoBaHus, TpaHcropTa u ap.): 0) komnaexmy-
rowite demaiti ( uideaus, NOJAyHeHHbIC OT ApyIrux hupm 8 fopsike
fPOM3BOACTBEHHOM KOOMepauui.

O6ecneyuzumne pyHKUMH hUpMbl 110 YAOBISTBOPEHWIO NOTPebHO-
cTeil MPON3BOACTBA B MATEPHAILHO-TEXHNYECKHX pecypcax ¢ Han-
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Boabiuei 3PhHeKTHBHOCTLIO SAWIAETCS OCHOBHOI L1EAbI0 CHabXeH ec-
KO (3aKyIOMHOI) AesresHocTy npeanpustus. TpaamunonHas cn-
creMa cHabKeHHs NMPOU3BOACTBA OCHOBAHA HA Npukyune cosdanus
HEQOXOMUMBIX 3anacoé ¥ N10CTATOUHO [WHPOKO PacrpocTpaHeHa B pas-
anuHbx crpaHax. OHa peann3syercs B ABYX OCHOBHBIX (hopmax:
*opeanuzauun chaoxcenus no HPpAMbIM dveosupa.-u C nocmasuukamiui
dannsix pecypcog. Npn 31oM HUPMOI-TIOCTABIIHKOM MOXKET Bbi-
CTYNATh Kak (PUpMa — HENOCPEACTBEHHbIIT H3IOTOBHTENb PECYPCOB,
Tak u onrosas Toprosas hupmas
* opeanusauun cHadxcenus 1o 0ocosopam ¢ uUpMasmi-nocpeonuKatie
B cihepe cHabKeHHECKO-JaKYOYHOH IEATENLHOCTH.

l'lpamue JOTOBOPLI € NOCTABIINKAMH

Cucrema cHabKCHUA, OCHOBAHHAS Ha NMPSAMbIX A0TOBOPAX MocTa-
BOK, BKJIOMACT CUCTEMY CKJIAACKOTO XO3stiicTRa y (hupm-nocmaeuqu-
K06 W (hupm — Koneunstx hompedumeneir 3rux pecypeos. Heobxonn-
MBIE JUTH MPOM3BOACTEEHHOTO Npolecca pecypebl noadbupaiores n3
sanacon ta cobernenom ckaane pupmei-noTpeduTeast M 3aTeM 10-
CTABASIOTCH NpsiMo Ha padodie mecta (puc. 3.9). Mpwu atom ohopm-
JISETCA COOTRETCTRYIOAN NOKYMeHTAUMA. 3anackl (POPMHUPYIOTTSH Ha
OCHOBE IPON3BOACTBEHHBIX nhanos pupmsl. B cayuae ecnu tpeby-

DupMa-rotTpeburens g
&
Grnaas _ Orpnen
hupMbl-noTpetuTenn Lot IAKYNOK
|
3akas
Dupma-
NoCTaBumnK
|
Toeaj
e p
LieHTpanbHbiW NPHEMHbIR
nyHKT hvpmoinarpeburenn

CHatxaemos NpeanpuRTHe
(MPOMIBOACTEEHMEIA YMBCTOK)

4

Puc. 3.9. Cxema opranmsaumn cHabzcenns 1o [PAMBIM AOTOBOPAM
¢ (PMPMaMH-NOCTABIIHKAMM
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EMbIH MaTepHan OTCYTCTBYET Ha CcKaane (hUpMbl, AeS1aeTcs 3anpoc B
noapasaenerne pupmMbl, KOTOpoe sanumaercs sakynkamm. | la ocrose
3anpoca o opmIsSeTes 3aKa3 M MockUIaeTes GupmMe-nocTaBLnKy, Ko-
TOpasi NPMHUMACT 3aKa3 H oGecnevyHBaeT NOCTaBKY TOBAPOB.

KpyrHbie NapTui MaTepuaiibHbiX LEHHOCTEH OTN PABASIOTCS, Kak
npasuiao, ¢ NOMOULLIO iIBTOMOGI-UIIJI-lOT'O. BOOHOTO MJIN KEJNC3HOOO-
POKHOTO TPAHCTIOPTA. 3aKa3aHHbie rPY3bl M0 MEPe HX NMOCTYTICHNS
OBLIMHO MPUHIEMAIOTCH B UEHTPAILHOM MPUEMHOM MMYHKTE (hHpMbl-
norpebuTens, rie NpoBepsoT KANeCTBO MATEPHATLHBIX PECYPCOB. MX
COOTBETCTEHE 3adBKe Mo 06LeMy M HoMmeHknatype. [Noche ohopmaeHms
COOTBETCTBYIOUINX JJOKYMEHTOR O MOCTYIAEHUM TOBAPOB OHM IOCTAB-
NAI0TCH Ha ckaan (pUPMbI-NOTPEOUTEIS WAKH HENOCPEACTBEHHO HAa
MPOU3BOACTBEHHBIH yuacTok cHabxaemoro npeanpuarusa. [pu on-
TOROIH TOPTORIIE PECYPCAMN MOABISIOTCS NIPOMEKYTOUHbBIE CRIAN-
cKue Basbl.

HenoctaTkoM onuehbiBaeMOi CHCTEMbl MATEPHANLHO-TEXHUYEC-
KOTro cHabKeHM HABASICTCH Fi'()ﬂ?ﬂ(.’(jHO{'!ﬂb & cucmesme cmmdae. HTO
RACHET 37 CODOM CYLUICCTREHHKIE 3ATPATHL HA COACPKAIME CKIAN0R U
OILIATY TPYAa MO UX OOCAYKUBAHHIO. DTH 3ATPATE MOKHO CIPyNni-
poBaTHL clieayiou M obpazom:

o codepacanue cKAQICKIX NOMeNenuiy — amMopTH3aLms 31anuii n odo-
PYAOBAHMS, 3aTPATHl HA PEMOHT. PACXOIbl HA OTOILIEHNE, JJICKT-
POIHEPIHUIO U BOAY, CTPAXOBAHUE 3A4HUIT M 3eMCAbHBIIA HANOT,
apeHaHas naara;

s sampanist Ha OOCAYICUGaIOWUN nepcorar — 3apaboTHas naata pa-
DOUMX M CIYKALLMX, PACXOIbI HA MX COUNAILHBIC HYKILbI:

s Jampamel H@ Mpakchopniiibie cpedemea — AMOPTU3ALMSL, PACXO-
Jibl Hl TOMJITABO M SHEPIMIO, PACXOALI Ha NMPOhHIAKTHYECKHIT 1
TEKYUINA PEMOHT, CTPAXOBAHWUE U HAJIOTH HA TPAHCTIOPTHBIE Cpeil-
CTBa;

o U30ePAHCKU XPAHEHUR 3anaAco8 — OXPaHa CKJAN0B M cTapeHue ma-
TCPUAJIOB, KOPPO3NA M JIPYTHE NOTEPH, PACXOAKICHNUS B PE3Yib-
TATAX MHBEHTAPM3ALMKM (OWKMOKI yUeTa, OTIYCKd 1 MPUEMKH),
KPaxu, NOTepH BCACACTBME NOHMMKEHNY LEH, CTpaxoBaHue 3a-
[1ACOB.

[Mpoueiypa nepesadn nocTaplinky 3akasa csoanTesd K oopmie-
HUIO 31Ka3d, B KOTOPOM OTOBAPHBAIOTCS MOTPEONTEN LCKHE XapakTe-
PUCTHKI TOBApa, HEODXOMNMbII 00BLEM, CPOKH NMOCTABOK, FAPAHTHM,
YCIOBHS BO3BpATA.

CyuecTBeHHLIM HEJOCTATKOM AaHHOI CUCTeMbl OPraHn3aumu
cHabXEeHNs ABNSACTCH TAKKE crodcHoe u mpydoemikoe deaonpoussod-
cmeo. 3aKa34UMK W MOCTABLIMK, HAYMHAS € 3Ka3a Ha ToBap, ero j1o-
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CTABKH W NMOAYYSHHA, MCMONL3YIOT B CPeaHeM A0 15 (hopM JOKYMEHTOB,
YHCIO KOTOPBIX C COOTBETCTBYIOWHMM KOMMSIMM 10X0ANT 10 30 npu
ohopmaernn oaHoit noctaskn. OdopmacHie u obpaboTka ITHX
MHOTOYMCICHHDBIX BJAHKOB 3aHUMAIOT MHOTO BpEMEHH, TpebyioT co-
JePHAHMA COOTBETCTRVIOUWIETO MEPCOHANA, UTO MPHUBOIAMUT K POCTY
M3AEpAKEK CHCTeMbl cHabkeHna, KpoMe TOro, WINTEeAbHbBI LMK
OPraHM3aLHH MOCTABOK BEALT K BO3SMOXKHBIM OLINDKAM B BbINOIHE-
HWUM 3aKa308. BMecTe ¢ TeM Nenonb30BaHne B CKIAICKOM XO3siicTBe
COBPEMEHHOI BbIYMCIUTENBHON TEXHUKH MO3BOSIET MHOTOKPATHO
COKpALLATh BPEMs N MATEPHAIbHBIC 3aTPaThl Ha 00C1YKNBAHKUE 3a-
Ka30B. PUpMBbl CTPEMITCA HANTH TAKHE MEXaHN3MBbI (HOPMIPOBAHMS
3anacoB. KOTOpbIE CHIXKaAH Obl NOTPEOHOCTL B CKIAANAX A0 MHHU-
MYMa. YITPOILAIH NPOLEAYPY 3aKa3a U MoJyYeHHs TOBAPOB, YCKOPSLIN
OLICTPOACHCTBHC CHCTCMBbI.

Buitop noctTasmMKos

BaxHoil hyHKUMel ciaykb cHabxkeHus: hUpPMbL SIBISIETCS gbiO0p
NoCmMaeiuUKos i MEModoe NoCmasKi MATCpHANBHO-TCXHHYCCKHX pC-
cypcoB. peasaputenbHas OLCHKA NMOCTABUIHKOB 3aKjloyaeTcs B
OLCHKE W CPABHEHIM C AHANOravin KauecTsa npeaiaraemsix pecyp-
COB M cepBHca NOCTABOK. s oKOHYATENBHOTO BLIGOPA MOCTABLLM-
Ka TpebyeTcsA MPOBECTH MHOTOKPHUTEPHAILHYIO OLUEHKY, BKJAIOYA-
IOLLYIO TAKHE MOKa3aTean, Kak YPOBEHb UEHbl, KAYECTBEHHbIE XapaK-
TEPUCTUKH, HANEAKHOCTL MMOCTAROK, CEPBUCHOE W MOCAENPOLAKHOE
obcayxuBanne n ap.

I'lpu OPravmuIanum cHabGKeHus no NMpaMsIiM 1OTOBOPAM € NOCTAB-
HKAMH PECYpPcoB BLIBOP MOCTABILMKOB OCYIIECTBASIETCS ABYMS
Metoaamu. MepBblil METONL — YCTAHOBAEHHE MPSIMBIX CBA3EH MEXK-
1y chupmoii — notpedurenem pecypeos u (hupmoii-uirotoutenem, [pu
ITOM AHAIIM3 BOSMOKHBLIX BAPHAHTOR 11 MTPE/UTOKEHIMIH OCyLLeCTRAS-
eT TOProBbii areHT (PUPMBL, OTBeYAIoNINI 3a 3aKyIKH. Toprosselii areHT
(npeacTapuTens) BLIONPAeT NOCTARILUMKA, MCXOA Npexk/ie BCero U3
HanBosee HUIKNUX 3akynounHbix ueH. OH AeiaeT 3aKas, CASAHT 3a ero
BLIMOJHEHNEM M CTApaeTes paspelnTh BO3HKalowme npobnemel. Bee
BOTPOCKI 0OBIYHO PELIAKOTCH € NOMOLLBLIO 3MCKTPOHHOI NOYTHI, Te-
nAecpona unu teaedaxca, 0oMeH oULIMATIBHON JOKYMEHTALIMEN CRe-
feH K MUHUMYMY. BTOpO#H MeToa — YCTAHOBACHUC MPAMbBIX CB5-
1eit Mexty (hupmoit—noTpeduTteneM pecypcos ¢ oNToBLIMI TOPIOBLIMH
thupmami. Beibop ontoBoil ToOpropoil hupMel — OTBETCTBEHHBI
mosmeHT. OH TpebyeT 0BBIMHO KOANerHaIbHOro obeyKIeHUs noTped-
HOCTEM B NOCTABKAX W PEAJILHBIX MATEPHANLHBIX BOIMOXHOCTEN
hupMBL, Tak Kak petlb WIET 0 3HAUYUTEILHOM 0ObeMe pecypcoB. AHann3
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[POBOAMTCSH KAK HA YPOBHC OTACa 3AaKyIOK KOMIGHWMH, TaK U Ha
YPOBHE B3aMMOACHCTBHSI BHIIUEHAIBAHHOTO OTIENA C fIPOU3BOACTBEH-
HBIM OTAECJIOM M OTACJOM KOHTPO/IS KAYeCTRA NPOAYKLNH. DTOT Me-
TOA HalUeJ! IHPOKOC NMpUMEHEHHNC B cHabACHIM OJIHOPOIAHBIMW M-
TEPHANAMHU, FOPIOYECMA30UHBIMI MATEPHATAMN U JIP.

Jorosoppr ¢ gupmamu-nocpeannrams

B HacTosiuiee Bpems sBee Sonee WMPOKOE pacripocTpateHue no-
JyuaeTt popMa oprasm3alny cHabKeHMs, OCHOBAHHAS HA 1010BOPAX
bupMBL — NOTPEOHTENS PECYPCOB ¢ (hupmasiu-nocpednuxamu B chepe
cHabXeHYeCKO-3aKyNnouHoil aestensHocti. B atom cayuae oraen
3aKYNOK MWW TOProBeiid areHT (npeactaButeis) (hupmsi-norpedbnre-
a4 obpawaerces 8 hupmy (610p0), BLITIOAHAKOIY IO NOCPEAHNYECKNE
dyrkunm 8 chepe crabxennst, Kak npaBuno. nocpeaHnieckas Kom-
aHns HMEET A0CTATOMHO OOLIMPHYIO UMHGOPMALIMIO O BOIMOKHOC-
TAX MOTEHUNANBHBLIX NOCTABUIMKOB (MPOrpaMMa BbINYCKa UX 1TPOAYK-
LMK, MPOrpaMMa NoBbILEHWA KAYECTBA NPOAYKUNH, CKOPOCTL pea-
IN3ALMM TIONYUEHHBLIX 3aKa30B 1 Ap.).

Cxema Takoil opranusann cuabxeHnus noxkasaHa xa puc. 3.10.
Kak BHIHO M3 pUCYHKA, (PUpMa-noTpeduTeib HMEeT BOIMOKHOCTL
HEMOCPCACTBEHHO OTMPABHTL 3ASIBKY Ha HEOOXOAMMBIC pECYpChbl B
MYHKT perucrpaumnn (cbopa) 3aaBoOK B CKIAACKOM Xo3siicTae thup-
Mbi-rocpeaHuka. IMyHKr perncrpaumnn 1-2 pasa B 1eHbL Hanpapaser
3aKa3sbl MOCTABUIMKAM, OOBEAHHEHHBIM CHCTEMOI Aoropopos, Ha

Dupma-
norpeburents

|
A4

Dupma-nocpenHnK
(NyHKT perncTpaumn 3aABoK)

.

Mocrasime

Cralixasmos npeanpuATHe MymicT HaKonneMuwa
(NPOWIBOACTEEHHBIR YMACTTOK ) (TOprossie crNaas:)

t |

Puc. 3.10. Cxema opranusaumus cHabxenust 1o A0TOBOpam
€ (PHPMaMH-TOCHE AHIKAMN
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CACOVIOUIHI AeHb NOCTABLLMK HANPaBAgeT TpedyemMble MATCPHATEI B
NMYHKT HAKONIEHMA (TOPFOBbIC Cl"dlaﬂbl), Tac OHH COﬁHpHEOT'CSi H KOH-
TPOAUPYIOTCS MO KaXN0# 3a8BKE, MKW HENOCPEACTBEHHO Ha cHab-
KACMOEC TIPSATNPUATHE (MPOM3BOACTBEH HBIH YHACTOK (hUpPMBI MOTPE-
butens).

Mcronbiopanue 2Toro METona MMEeT MOJOKHTEALHLIE U OTPH-
LaTeNbHble CTOPOHDBI. K MEpBbiM MOXHO OTHECTH TO. YTO 3aKa3uMK
CBOAMT K MHHHMYMY CBOM 3a00Tbl O MOCTABKAX HEODXOAMMBbIX pe-
cypcoB (npu Bbibope HanexXHoro nocpearuka). Ko Bropbim HyKHO
OTHECTH AOTIONHMTENLHLBIC 3aTPaThl, KOTOPLIE BASYET 34 coboii no-
BHILICHME [ICH Ha MOCTaBIgeMbIe pecypchl. CTpYKTYpa Takoii cuete-
Mbl UMeeT HeBOBLIOE YMCIO 3BEHLER, YTO CYLIECTBEHHO YpOLLaeT
[TPOXOXKAEH e 3aTIPOCOR I BLI3BAHHbLIX UMW MaTePUANLHBIX TOTOKOB.
Kpome Toro. 31a cucTeMa TMo3BOIsSeT COKPATHTE CPOKW MOCTAaBOK
MATEPUATBHBIX PECYPCOB. MPEaycMaTpHUBaeT CPOUHBIE (B TeueHue
24 yacoB) NoOCTaBKH.

DhPeKTHBHOCTL A1aHHOTO METOAA COCTOUT B TOM, YTO OH NMO3BO-
ageT upMaM 0TKAZATLCH OT COOCTBEHHOH, HACTO PACTILUIEHHON ¢~
cmempt ckaadog. BLICBODOLUTH CPEICTBA, 3aMOPOKEHHbIE B U3JINLLI-
HUX 3aracax, 3HauNTeNbHO COKPATUTE 10KyMeHTooGopoT. [Tpu aToM
cHabkaeMbie (hHMPMBI, MOJYHA% 3AMETHYIO SKOHOMMIO, COTNALLIAI0T-
Csl Ha Dosiee BLICOKME LEHbI 34 PA3JIMYHBIE YCIVEH W MOPYYEHNS,
BBITTOJHSACMBIC (DUPMOI-TTIOCPEIHHKOM, B HACTHOCTH 3a MOWCK BO3-
MOMKHBIX MOCTABLLIMKOB WK noTpeduTeneii npoiyKUHK, KOHCYIbTa-
LHH 0 IOPUIMYECKOMY W (PIHAHCOBOMY ACNEKTAM MPEANONaraeMbix
caeiaok. OHM MOTYT TAKXKE NPeAoCTARAATE YCIYIH M0 CKNanipoBaHiio,
KOMIUIEKTOBAHUIO, VITAKOBKE, COPTUPOBKE W APYIUM BCIIOMOTaTe b=
HLIM onepaumsiM. BakHbiM NpeuMyLIECTBOM J1aHHOTO MeTona (rnpn
MPOHUX PABHBIX YCIOBUSIX) SIBAACTCS VAPOIEHHAR CUCMENA OOKYMeH-
mooOopoma: BMECTO MHOTOYUCAEHHbIX (DOPMYJISIPOB, MPUHSATBIX MTPH
CTAHIAPTHOI cxeme cHabXeHUsl, B ITOM cllyMae 3anonHsiercs u hu-
FYPUPYET OMH, KOTOPLIH OJHOBPEMEHHO ABJSETCSH 3aKa30M W A0-
KYMEHTOM, PErHCTPUPYIOLIMM NOCTABKY M MOJy4eHKWE TOBapa, 4ro
IHAYMTENLHO YIIpOLWAeT Aesnonpouseoncteo. Jokymentauns hopmu-
pYETCS TAKUM 0Opa3oM., Y4ToObI BOZMOXHO BbLIO NpuMeHeHne 9BM
Ha BCEX CTAIMAX MPOLIECCa MATEPUATIbHO-TEXHMYECKOTO CHABKEHMSL.

CHabxkenueckas QyHKLUus (pUpMbl TIPEANONAraeT KOHMPOoib Kda-
qecmea 3AKyNaembix pecypcon. Ecii BeibOp ypoBHS KauecTsa MoCcTaBoK
ofecreunBacTCa aHain30M PBIHKL. TO BLIOOP YPOBHSA Ka'ecTBa 3a-
KYMaemMblX TOBAPOB O0YCIORINBACTCS TPEDORAHUSIMK, KOTOPbIE 00bIMHO
cofepAKaTes B HopMaTHBHO-TexHuueckoit nokymenTauun (FTOCTh,
TEXHMHECKHE YCIOBIS ., TEXHONOMMUECKHUE PeraMenThbl, cnetpukanmm
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i), CoorseTeTBIe KauecTsa npeairaraemoil npoaykumnmn tpebo-
BAHUSAM MOKYIATENS BBISBISIETCH NPU W3YHEHUW NPEABSBASCMbIX
MOCTABILMKOM JIOKYMCHTOB, YAOCTOBEPSAIOLLIMX KAUECTBO NPOAYKILIHH
(B TOM uMcne cepTuhuKaTos).

3.2.4. Céovir

Kak yxe 0TMeuA/oCh, MoCTynalouiue Ha UpMy pecypesl nocte-
MEHHO B XOAE NPOM3BOACTBEHHOIO MPOLIECCa U3MEHSIOT CBOIO Bellie-
CTBEHHO-CTOMMOCTHYIO (hopMy M NPUOOpPETAIOT 106aBOYHYIO CTO-
MMOCTh. 3aBepliaeTcst JaHHbII npollece nepenayeii npapa cobcTBeH -
HOCTH HA TOTOBLIE TOBApbLl NMokynareaam. Takum obpaszom, camo
MPEANPUATHE ABAACTCH NOCTABILIMKOM TEX MM MHBIX PECYPCOB 15
APYTUAX NPEAnpusTHIT nian KoHeuHsix notpebuTteneii. Pewenne see-
ro KOMIIEKCH BOMPOCOB MO OPraHu3atni v yipasieHnio ToBapHbI-
MU MTOTOKAMH, HANPABISEMBIMK OT (PUPMBI K NOTPEOUTENSIM, BRIIOYAS)
B3aMMOOTHOLWICHMA C MOCPCAHNHCCKMMM OPratm3atmsiMn, OTHOCHTCA
K (hyrgumit cObiTa (pacnpeneneHus) Ha pupme.

Kanane pacnpenenenmn

CobitoBas (hyHKILMS BO MHOTOM OMpeaensieT KOMMepueckuit yc-
nex (pupmul Ha peiHke. B xone MapKeTHHTOBLIX MEPONPUSITHIA ON-
pelensieTes Crpoc U BbipabaThiBAIOTCS MEPbI MO €10 CTUMYAUPOBA-
Huto. ChopmuposatHblii cnpoc HEOBXOIUMO YAOBIETBOPUTL € MK~
HUMATBHBIMW 3aTPATAMU B HYKHOM MECTE M B HYXKHOE BpeMst. D10
OOCTHTAETCSH NOCPENCTBOM Buibopa KaHa 08 pacnpedesenst ToTOBOI
npoaykunn. Mocrapku ToBapa ot hupMbl K NOTPEOUTEIAM OCYILIECT=
BJIAIKOTCH NPH NOMOLLK KaHaloB pacrpclc/ICHMs pasjinyHOro ypos-
Hs1. Jlig seifopa TOro uaM MHOTO KaHana pacnpeaeneHus onpeuesns-
IOT THUIIBI M YMCJAO MOCPEAHNKOB, KOTOpLIE rnoMoryT Haubonee ah-
(hEeKTHUBHO OBOAMTH IMPOAYKLUMIO (DUPMBI 10 KOHEYHOTO noTpebuTens.
Boigensior caeaylouine KaHansl pacnpeaencHus (puc. 3.11).

ITpu npaguabHOM BLIBOPE KaHAIOB pactipedeieHust rpu ocyilecT-
BJeHWN hyHKLMN cOBLITA (DUPMA MOXKET NOAYUUTD PSLL TONOIHUTE b~
HbIX BLITOJL; 1) cokpatuerne oObema paboT no pacnpeeieHmio npo-
AYKUMK; 2) 9IKOHOMUS (PUHAHCOBBIX CPENCTB HA pacnpeaeneHue rnpo-
AYKUMK: 3) BOZMOXKHOCTL HHBECTHPOBAThL C3KOHOMIIEHHBIE CPECTBa
B OCHOBHOE NPOW3BOACTRO; 4) npoaaxa npoaykunu donee appex-
THBHBLIMK crIocoBamn,

83



Dupma-

MPONU3BOAN- # MoTpebuTenu
Tens
a)
Brpma- PoaH4HbhHA
npPOV3BoaN- ngpen::lr MoTpetimrent
Tens
6)
Dupma- on . .
TOBBIN Poasiumem
NPOMIBOAH- Motpebureny
Tork NOCPEAHNK nocpeaHuK
8)
Dnpma- o - Menko- .
NTOBbLIA . PoaHu-HLIR
APOMIBOAN- NOCDERHIK onToBLIN necpanNuK MoTpeturenn
Tenb NOCReAHi

r)

Puc. 3.11. Mopmuposanme KAHANOB PACTIPEACACHHS PASAHYHOTO YPOBHA:
a0 — KaHan HYAEBOrO YPOBHA: O — OJHOYPOBHEBbIN KaHaA:
8 — /ABYXYPOBHEBBIH KaHan; ¢ — TPEXypOBHEBbIH KaHaA

TpancnoprHoe obecneveHne COLITOBOH 1LATEABHOCTH

3HAUNTeIbHAS YACTL onepatuii No 10BeAeHNIO FOTORO NPOLYK-
LM OT (hUPMBI-NIPOM3BOANTES A0 NOTPEOHTENS OCYLIECTBAAECTCS €
MCMONL30BAHMEM PASIHYHLIX TPAHCHOPTHLIX cpeacTs. Hemanonax-
HOE 3HA4eHHE BLIOOP BHAA TPAHCNOPTA MMEET M MPH BbIGOpE TOTO
WK MHOro KaHana pacnpeaeieHusi. XapakTepucTHKH pasinyHbIX
BUIOB TPAHCHOPTA NpeicTaBieHsl B Tabs. 3.3.

[Mpu BbIGOPE BHUAA TPAHCTIOPTHOTO CPEACTRA NPUHUMAIOT BO BHU-
Mamue Takue (PakTopbl, KaK BpeMmsl AOCTABKW rpy3d, HamaekHocTh
cobaloneHa rpadHKa NOCTaBoK, YacToTa OTpasaeHnii rpysa. cno-
CODHOCTL JOCTABKM IPy3a B 3aAaHHbIIN NYHKT, BO3MOKHOCTL Nnepe-
BO3KW PAZIMUHBIX FPY30B, CTOMMOCTL Nepesoskn. [pu hopmuposa-
HUI CeBecTOMMOCTH NPOM3BOAMMON NPOAVKLIMN CIACAVET YUUTHIBATL
Bee 3TH (hakTopsl B coBoKynHocTH, Kak BuaHO, rpy3osbie Tapuds
(CTOMMOCTL MEPEBO3KH) HE SBAAIOTCS ONPEAC/sionnm (hakTopom rpi
BLIGOPE BHAA TPAHCHIOPTHOIO CpeAcTHa U nepeso3unka, Huskan cro-
HMOCTh MEPEBO3OK HEHAZCAHBIM NOCTABUIMKOM MU NOA0BpaH bl
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Tabauua 3.3
XapakTepHCTHKH PasSAMUHBIX BH/IOR TPaHCNOPTA

Bud mpaxcnopma Mpeumywecmsa Hedocmamxu

AsTOMOBUNBHLIA Beicokan MaHeBpeHHOCTs, pe- |[ocTatouHo suicokan cebe-
FYNAPHOCTE NocTascok, Bonbilas|cToMMOCTE NepeBoanK, CRasHu-
CTEngHk TOYHOCTW NOCT3BOK, TENLHO Manasd rpyaonoasem-
MeHee KecTkue TpeboBaHus K |HOCTL, CPOYHOCTE Pasrpyaku,

YNakoBke XULLEHWA
JKeneanonopoxdeiwt [[JocTaska rpyaa Ha Bonbliue OrpaHuJeHHoe YWCno nepesos-
PACCTOAHWA, PErYNACHOCTL, HUKOB, OrpaHNYEHHbIE BO3MUOIK-

BLICOKAA NPOBO3HAs cnocob-  |HOCTW NOCTABOK rPy3a K MyHk-
HOCTh, paboTa npu npbeix no-  [Tam noTpebnenus (oTcyTcTBue
rOAHLIX YCNOBWAX, IMMEKTUB-  [MOABLE3AHLIX NYTER)

HOCThL NOTPY304HO-PaIrPY304HEIX
PABOT, CPARHUTRMKHO HEBBICO-
kan cebecToMMOCTh Nepeso3ok

BozaywHem Brlvokan ckopocTs, nogeaska 8 |Buicokme rpyaoskie Tapudikl,
OTAANEHHBIE PAUOHLI 38BUCUMOCTL OT METE0YCNoBWin
PeuHown Huakue rpysoesie Tapudb Manas ckopocTs AOCTABKMW,

Manan AocTynHoCTe B reorpa-
DUHECKOM NNaHe

Mapckon HuWakue rpyaosbie Tapudbl, Huskas ckopocTh, MecTkve
BLICOKaA Nposo3Has cnocob-  [TpeBoBaHwA K yNakoske n kpe-
HOCTb NNEHWIO TPY3I0B, HU3KAA MacTo-
Ta OTNPasoK

TpyGonpoeoaHbt  [HW3kas ceBectommocTe TpaHe- |Yikas HOMEHKNaTypa TpaHc-
NOPTUPOBKN, BLICOKAR MPONYCK- [NOPTURYEMbIX IPY308 (MWAKo-
Has cnocobHOCTE, BLICOKaR cm, ras)

COXPaHHOCTL IPY30B

6e3 yueTa npupoaHO-KIMMATHYECKHX M TEPPUTOPHATbHLIX OCOBEH-
HOCTEH BUA TPAHCIIOPTA MOXKET 3HAYMTEALHO YBEAMYNTL 3aTPaThl Ha
BbIMTYCK MPOAVKIIMKM M3-3d HECBOEBPEMEHHOCTH MOCTABOK WAM WX
CpbiBd,

[Tomumo seibopa Braa Tparcnopta npu GopmMHpoBaHHH COLITO-
BOH MOJUTHKH (pUpMa pellaeT u Apyrue 3aaaui. CBA3aHHbLIEC C B3an-
MOYBSIZKOI JeITEABHOCTH BCEX YYACTHUKOB aHHOro npouecca. Bo
MHOIOM TAKOE B3aMMOACHCTBUE AOCTUTACTCS IYTEM COBMECHIHDZ0
HAAHUPOBUHUS MPAHCHOPRIHOCO 00LCNeYeHUs CO CKAQOCKUM 1 NPOL3600-
cmegenibism. s JoBeACHUSI TOTOBOI MPOAYKUNM OT (PUPMbBI-NPOH3-
BOAUTENS K KOHCUHOMY NOTPEDUTEINO HEODXOANUM LLENbIH KOMITAEKC
onepaluii: norpy3Ka, pasrpyska, satapusaHue, COPTHPOBKA, KOMII-
JleKTauusi, nepeso3ka, skeneanpoBanue, xpaneHme u T.ia. [Nockoib-
KY MacThb 3TUX ONepainii BoITIONHAETCH CTPYKTYPHBLIMI Noapasiene-
HuAMY hUpMBI-NPON3BOANTENS, 0becne M nBaLLHMI COBT, 4 4aCTh —
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hupmMaMu-nocpeaHMKAMIL, TO OCHOBHAS TPYAHOCTL 32KI1I04aeTesl B
COTAacoBaHiny UeieH nocpedHnkos ¢ ueassmu upmesl. OT™MeTHM
HEOBXOAUMOCTH 0DECTICUeHHI TEXHUYECKOT0 eAMHCTBA TPaHCHop-
THOTO, MPOH3BOACTBEHHOTO H CKAAACKOr0 NMPOLIECCOB M B3aMMO-
YBA3KY PasiiuHBIX TUITOB TPAHCNOPTHBIX CPEACTRE MPH OCYUIECTB-
JICHHM ME€PEBO30K pasiMuHbIiMK BUaaMu TpaHcnopTta. [Mpasunsro
noaodpaHHbie (¢ YUETOM rpy30MoabeMHOCTH, MMPOU3BOACTBEHH O
MOLHOCTH, TaGapuTOB M T.M.) MAPKH MALIMH W MEXaHW3MOB M0-
3BOJAIOT 00eCne nTh COBTOBYIO PYHKLIMIO PHUPMBI C MUHHUMAI b-
HBIMH 3aTPaTamMu.

Jlorueruka

Muterpauns taknx GyHKUMOHATbHBIX Cep A TENLHOCTH (PUPMDBI,
KaK CHabKeH e, MPOHIBOACTBO M cOLIT, B €IMHYIO CHCTEMY Ha OCHO-
BE MATEPUAIBHOIO MOTOKA ABASETCS NpeaMeToM aoructukn. Jdoauc-
MUKaG — MO NAAHUPOGAHUE, OPeAHU3ANUS U KORMPOTL 60eX udoe de-
AMEALHOCHIL 1O NEePEeMCULCHUIO U CKAAAUPOSAHINID, 00eCNeHUBAIOUIX
NPOXOHCOEHUE MAMEPUAABHOO I CBS3AHN0C0 ¢ HUM UHPOPMAUUOHRO20
HNOMOKO8 0N NYHIINA 3AKYRKU MAMEPUAALHO-IMEXHUMECKIX pecypcos do
NYHKEMa KoHeuHoeo nompedaenust comosoit npooykuuu. Hanbonee u3-
BCCTHO ONpeaeieHne JorMCTHKHN, Moayuusilee HasBaHHUe «GoceMb
npaeut H0SuCiEn»;

* npodykin — HYKHBII NOTPEOUTETIO 1MPOLYKT:
*Ka4ecmen — NPOIAYKT HEODXOAMMOTo KadecTra;
*CMOUMOCNIb — COOTBETCTBIE CTOMMOCTH MOCTABKN NPOIYKTa Tpe-

DyCMOMY YPOBHIO 3aTpaT;

* pompeouniess — NPOAYKT NpelHazHatieH KOHKpPeTHOMY rnorpebu-

TEMH0,

¢ KoAUuMecneo — NPOAYKT 10/KeH ObITh B MOTPEOHOM KOAHUYECTBe
(obbeme):

*@pestt — NPOAYVKT A0KCH BbITh IOCTABICH B HYKHOC BPEMSL;

¢ Atecmo — NPOAYKT HOAKEH OBITh JOCTABACH B HYXHOE MECTO;

¢ nepconuhurrposannocit — cHCTeMa 0DCIY AN BaHNA pa3padarsl-

BaeTcy NN KaX1o0ro 3aKaia.

Takum obpazom, Uedl. NOCTABNCHHbLIE NMEpea J0rMcTHYECKOI
caykBoit (hUpMBI, CUNTAIOTCH BBINOJHCHHBIMH, €CJH BCE «BOCEMb
MPABIIT» BLIMTOTHAIOTCH, T.€. HYMCHbIIT RPOOVKIM HEEOX0OUMO0 YPOGHS
Kaweemed & HeooX0O0UMOM Koauyecmee JoOCmasaaemea ¢ HyJcHoe epe-
MA U HYHCHOE MECHIO ¢ MUHUMAABHBIMU 3GmMPamaMi KOHKPemnomy no-
MPEoUMENIo ¢ YHemos paspadomit cucmesst 00CAVICUBAHUA 018 KA~
doeo omdeibhoeo 3akasa. B crpadax 3anaanoil Esponbl noayunam
PACTIPOCTPAHEHME TAK HASLIBAEMBIC Ao2ucmuneciue ueni, KoTopble
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OKA3bIBAKOT BAMSHKWE HA COKPALLUECHWE BPEMEHM M H3ACPAKEK oﬁpalucmm
HA OCHOBC MHTETPALWUK W KOOPAHHALUMHM BCEX 3BCHBCR LENN «3aKYI-
KH Cbipbsi — [IPOM3BOACTBO MPOAYKLMKM — CObIT — pacrpeacsieHues

Cualixexue > MpowssoacTeo » Chir
NorucTHHEcKIE UBNW NormcTrHeckwe uenn
Enuuan cuctema

Puc. 3.12. Murerpauus seex asenbes uenm
«cHaBiKeHe — NPOUABOACTEO — CBbIT» B CHCTEME AOIHCTHKH

B eIMHYIO CHCTEMY, CIIOCOOHYIO Q1CKBATHO pPearHpoBiTh Ha M3MEHEH A
BHEWHEN cpeabl (puc. 3.12).

Taknm oBpa3zom, JOrMCTHKA OXBATBLIBAET BCE CTAANN TOBAPOABH-
JKEHHSL, U3YHACT M YUUTHIBACT HA NMPAKTUKE 3TH CTAILMH B COBOKYNHO-
CTH, B KOMILICKCE, OCYILECTBIASET HEMPEPBLIBHBIH MNTOUCK HOBLIX BO3-
MOXKHOCTEI NoBLILLEHNS F(PeKTHBHOCTH MATEPHANLHBIX NOTOKOB,

3.2.5. Munancosoe X03AHCTBO H yuer

Dunancosoe xo3ANCTE0 hUpsmb

B puinouHO# 3KOHOMUKE 3260Ta 0 huHAHCAX NPEANPUATHA AB-
AAETCH OTNPABHBIM MYHKTOM H KOHEYHBIM PE3YALTATOM NpoOH3ROI-
CTBEHHO-X03AHCTBEHHOI 1 KOMMEPUECKON AeATCABHOCTH Kax/10i
upmt. JToboe yiipasienueckoe pewexue B aoboll cepe aesiteib-
HOCTH NPeAnpUsaTHs (MAPKETHHT 1 cOBIT, MPOM3BOACTBO W HayY-
HO-TEXHHYECKOE PAIBNTHE, MATEPHATTLHO-TCXH MYCCKOC N KAIIPO-
Bo¢ Oﬁt‘{:nc'-lCi-ll-IC} B KOHCHHOM CHETE OTPAKACTCH Ha (bHI-lilHCOBOM
pesyabrare. BzaumMooTHOWEHIs MPEANPUATHS C BHEIHEI cpeloit
TAKXKE BCCraa MMeloT ACHCAKHOC BBIPAKECHNC, T.C. ABAHIOTCH (Illi-
HAHCOBBLIMU. DPunancosoe xo3aicmeo Hupmvr — COGOKYNHOCHb
thunancoguix (hyukuuil, ¢ maKyce opeanu3auus 1 ynpasienue umu
pamkax cywecmeyroweeo sakonodamenrscmea. PruHancoBoe X0351il-
CTBO BKJIIOUACT:

= (hopmupoBaHue (PUHAHCOBLIX pecypcoB (hHpMbI;
® TEKYUIHIT YYET ABIKCHUSA (PUHAHCOBBIX PECYPCOB, 3aTPaT W KO-
HCYMHbBIX (biiH:] HCOBbIX PE3VILTATOB,
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e pacripeaciieHile 1 KOHTPO/IbL 38 HCMOAL30BAHNEM AEHEKHBIX
CPENCTB;

® DACHCTBI C Olo/1KeTom, DaHKaMK, NMOCTABLLNKAMK U HOTpEﬁHTC-
JsMH, paboTHHKAMM (PUPMBI 1 ap.

Dunancossle hyHkuun hupmbl

B pamkax BbINOAHEHUS QUHAHCOBLIX (IYHKKNE PEIIAIOTCS Cleay-
loule ocHoBHbIE 3anaun: 1) onpeaenexune obbema TpebyeMbix (-
HAHCOBBIX PECYPCOB; 2) OLEHKA 3ATPaT, CBA3AHHBIX C MPUBICYEHM-
€M pecypcos; 3) OLIEHKd PHCKA, CBA3AHHOTO C IPUBJICKACMbIMI (hu-
HaHcoBbIMI pecypcamit; 4) obecneveHne huHaHcHpoBaHud hUpMbI
C MUHHUMAIBLHBIMH U3NEPKKAMK: 3) CTPEMACHNE K NONOKNTEABHO-
MY CAIBIA0 MOTOKOB MOCTYMACHHIT U pacxonos; 6) opraHu3aums Cu-
crembl A(PHeKTHBHOTO KOHTPOIIM 38 COCTOSHMEM U PALLMOHANILHBIM
ucnonb3osaHuem (huHaHcoBbiX pecypcoB. CylHocTh (PUHAHCOBLIX
Gy (hUPMBL, PACKPBIBAEMbIX B MPEACTABIEHHOM BbIlIE MHOTO-
06])331-! M 3aaav, MponcTeKacT U3 ODBEKTHBHOI B3aMMOCBSI3N TOBApP~
HOTO M ICHEKHOTO NOTOKOB (hUpPMBL.

JleHexHbli NOTOK

Herenchbtit NOMOK — ITO COBOKYTIHOCTL NPUTOKOB M OTTOKOB
JEHEXHDBIX CPEACTB, YIOPSAOUEHHBIX 110 BpEMeHH, 00bemMy 1 Hanpas-
AeHmusaM. CYIIHOCTb M 3HAYMMOCTD IEHEKHBIX MOTOKOB B hruHaHcax
PACKPLIBAIOTCS B CACAVIOUINX acnekTax: 1) IeHeXKHbIH MOTOK Kak
00LEKT (PMHAHCOBOTO YIIpaBieHnsg cyOLEeKTOM X03siicTBa; 2) AeHeX-
HLIH NOTOK KaK WHCTPYMEHT (PUHAHCOBOTO aHann3a; 3) IeHeXHbIN
NOTOK Kak mHauKarTop ahdekTusrocTn nau otaaum aktueos, B atom
KauecTBe OH WHPOKO MCIOALIYETCH Ha NPAKTUKE NPH OLEHKE HMY-
IECTBA. HMYLUECTBEHHbLIX M HEUMYLUCCTBEHHLIX FIpaB, a TakKke 0u3-
Heca Kak Takoporo. o csoeil npupoiie aeHexibIe NOTOKW 0TOpBa-
Hbl OT TOBAPHLIX MOTOKOB. OAHAKO WX B3AUMOCBA3L MOXKHO Mpeil-
CTABMTL cxemaTHyueckm (puc. 3.13).

Peryanpyioluas pojik rocyAapcTia NposBasieTes B YCTaHOBACHNM
19 upm bduHarcosuix npasui, PuHAHCOBLIC PBIHKK AKKTYIOT 3a-
KOHBI pacrpeaesieus (DMHAHCOBLIX pecypcor. PuHANCOBbIL PoIHOK —
3T0 CHCTEMA TOPTOBAN (PUHAHCOBLIMM HHCTPYMEHTAM M WJIM AKTHBAMM.
HMMeHHO Yepes Hero nocpeacTBOM HCNoAb30BaHMs MHOXecTBa (-
HAHCOBBLIX MHCTPYMEHTOB IMPOUCXOANT ABHAKCHHE ACHCAKHBIX CPEACTR
Ha PLIHKAX TOBAPOB, VCAYr W padoueii cuibl. Ha (purancosom poit-
Ke MOBMIM3YIOTCSH NCHEKHbIC CPeacTsa s (PHHAHCHPOBAHMS TIPH-
pPOCTa OOOPOTHOTO KANMTAIA, OCYLUCCTRBACHMS KATTH TANbHBIX BIOXEH Ml
NPEATTPUATHAMH W PCLICHMWS Psiia APVIUX 3a/ad,
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[ Romwereo |

Phinim Il DupMa . Puimkst
thakTopos nponssoactea | | couiTa

4—— TosapHuie NOTOKM

B
l_ PR [ 4 DMHAHCORNE NOTOKMW

Puc. 3.13. Baaumocssaab aeneskubix  TOBAPHBIX MOTOKOB

DUHANCOBLIH MEXAHHIM

Cucrema ynpasiaeHust (pMHAHCOBOH AATEABHOCTLIO (hUPMbI O -
penensiercs yepes puHaHcoBblil mexanuim. [Non unancossim vmexa-
HUZMOM TIPCANPUATHA NPUHATO NOHHUMATL COBOKYIHOCTL MPHEMOB,
METOIOB 1 MHCTPYMEHTOB, MOCPEACTBOM KOTOPBIX 00cCneunBaeTes
ocylecTBACHME (PUHAHCOBBIX OTHOWIEHHIT B COOTBETCTRIN C Onpe-
JCNCHHBIMW KPUTEPUAMH, OPUCHTHPAMHK 1 (bucxa.n BHBIMHW YCTAHORB-
neHusimu. [lpuembl 1 MEeTOIbI, NMPUMEHSEMbIE B COBPEMEHHOM (u-
HAHCOBOM yrHpasiacHi, BecbMa pasHoobpazHbl. C onpeaeneHHol
AONEH YCIOBHOCTH MX MOXKHO PAIICAHTE HA TP FPYIITbE:

1) obueskonomueckue, onpesensoutne obiune noaxoabLl 1 npa-
BOROE noJie hruHaHCOBOIrO MeHekMeHTa. K 9T0i rpynne oTHoCHTCH
KOMMEPUECCKOC KPCAWTOBAHNC, CCYAHO-3ACMHbBIC ONCpaunm, cucte-
Ma KACCOBLIX H pacHeTHLIX ONepaLnii, CHCTEMA CTPaxoBaHns, Buldop
METOLOB aMOPTH3ALINH, CHCTEMA HANOTOOGNOKEHMS U JIp..

2) npoenoino-anaiumudeckie, K KOTOPbIM OTHOCSTCS (PUHAH-
COBOE UIAHNPOBAHNE, HANTOTOBOZ nagarnuposanme i onTuMuia-
UHA HAJOrosoro GpeMeH i, MeToabl HHAHCOBOrO NPOrHO3INPORA-
HIs, GakTOPHBLIH AHAINE, PEUTHHIOBBIH aHaNN3 W JANATHOCTHKA
dunancos:;

3) cnewuanviivie, K KOTOPBLIM OTHOCHTCH JAMBHACHANAN NOANTI-
Ka, (PUHAHCOBBII 1 NPOW3BOACTHEHHBIH pulyari, huHaHcoBO-MaTe-
MATUYECKHE METOLI.

Munancosslii OTIEN APEANPUATHS

Jlnst BeaeHns (pUHAHCOBOI PaDOTBLI HA NPEANPHATHAX CO3AAI0T-
cd (hunancopbie oraensl, Ha KpynHbsix npeanpusatugax punancossie
OTACAL SBASIOTCS CAMOCTOATEILHLIMI YITPABIEHUYECKUMI CTPYKTY=
PAMM, HA CPEAHMX 1 MEAKHX — (PHAHCOBYIO paloTy BeACT HOAPA3-
AeNCHNE, TPAIHLIHOHHO OOBEANHEHHOE HIW ¢ DyXraaTepueil, min aaKe
C APYIUMH OTACHAMUW TIPECANPUATHA. C}’I.I.ICCTBYET YipagiacH4YeCcKas
CxXeMa, Koraa see (hMHaHCOBbLIE BONPOCHT MOIYT ObITh BMECHEHBI B
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0043aHHOCTb 0HOrO paboTHHKa, [1py paspaboTke CTPYKTYpPbI YNipas-
JNIeHHS HEODX0ANMO HMETEL B BUILY, 4TO Npn nepeaaye GyHKuui -
HAHCOBOTO VTPABACHH B CMCAHBIC OTACAbl MOXHO HE NOAYYNTH
AOCTATOYHO KOMIETEHTHOTO peteHust PUHAHCOBBIX rpodliem. Bo-
NepBbIX, KBANMPHKALIMS CMEKHBIX c/vKD 00bIMHO naneka o1 KBajin-
GUKALMH PUHIHCHCTE, BO-BTOPBIX, ¥ A4HHbBIX CNYXKO eCTh CBOM cne-
uchuteckue (PYHKLIK, KOTOPBIC SBASTIOTCS! JU1sI HAX MTPHOPUTETHLIMM,
HauGonee 6an3kn sonpocsk! huancosoit pabotsl byxrantepy. On-
HAKO Ja/IeK0 HE BCAKUI DYXTANTEp ABAAETCH CNEeUNANUCTOM Mo thu-
HaHcam. Pasnuyne 3Tix BHAOB 3KOHOMIHCCKOI paBoTel NPONCTEKAST
113 ZIBYX COBEPIIEHHO pasHbiX 00beKTOB padoThl. Llenn u pyHKLmu
(puHancoron paboTel GLUIM paceMoTpeHbl Beitne. Byxrantepckuii xe
yUeT npeactasnset coboit ynopstioueHHYIo cuctemy cbopa, perucr-
paunn 1 obobuenus mhopMmauity 06 HMYyILECTBE W 0DA3aTe/ILCTBAX
OPraHn3aunn NyTeM CIVTOWHOTO, HEMPEPBIBHOIO M AOKYMEHTAILHOTO
YUETA BCEX XO3ANCTBEHHBLIX Onepaunii. Yuer — 2To ornpeneneHH bl
IFOPUTM NOCIACAO BATEABLHOCTH ACTHCTBHI, 3a/aHHBIIH U YTBEPXKICH-
HbIH rOCyaapCTBeHHLIMH HopMaMi. O013aHHOCTH COTPYAHNUKOR
(hHAHCOBOTO OTAENA BEITEKAIOT U3 (PVHKLUNN (DHHAHCOB Npeanpms-
THS (puc. 3.14),

[ @UHAHCOBLIA OTAEN }

BUHAHCMPOBAHWE ‘4—

»[YHeT W KOHTPONE

—.I Byxranvepckui y4et DUHAHCOBOE NNaHWPoBaHUE |4—

| |
| |
—b| Hanoroesin y4eT —] [ Kaanauencrso ]4—
| |
| |
| |
[

—.‘Eaﬂupnaame HOPM W HOPMATUROE Kpeouril u nnatemy ‘1—

—o{ Cnyxba uHchopmaim

PuHaHCoOBEE B3AMMOCBA3M \‘—

—pl BHyTREHHWW BYAAT Crpaxosanue I4—

Hanory |-

t’l MUMHEHCOBLIE UCCNeADBAHUR tauanu‘mka}—‘

Puc. 3.14. Dyuguun guuancoporo otaeaa npeanpuatis (QUpMbI)
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B3aumopeiicteie (pHHAHCOBOTO OTAEHA € APYTMMI OTACHAMH (DHPMBI

Pesynsrarsl paboTsl NPEANPUATHA NPOSBASIOTCH B (DHHAHCOBHIX
NOKa3aTensix, Ha J10CTHACHHE KOTOPBIX HAMPABACH LI VCHAHA BCEX €0
noapasieneHnii u caykd. 1o obyCAOBANBACT TECHYIO CBAZL (PHHAH-
COBOTO OTAENA C OTACHOM MAPKETHHIA W cAVAKDOI cObiTa, OTACNAMN
MPOH3IBOACTEA H HAVUHO-TEXHWHYECKOro passuTHd, MATepHiLIbHO-TCX-
HUMECKOTO 1 Kanposors obecnevenus (puc. 3.15).

O7aen mapkeTHHra Oraen marepransho-
n cnyxBa chuita TeXHWYECKOrD
1 2 obecnedeHnn

DUHAHCOBLIN OTARN

3 4
Oraen npoussoacTea
# HAYHHO-TEXHWUHMECKOrD Oraen Kanposoro
pazsnTe oGecnedeHnn

Puc. 3.15. Baaumopeiicraue (punancoBoro otaeaa
C APYTHMH OTAeAAMH (PHPMBI:

I — coBMECTHO € OTAEAOM MapKeTHHra H CAy#GoH cObITa — fAaHHpOBa-
Hue accopTumenTa (HOMEHKAATYPbI) NPOAYKLMH HCXOAS M3 HEOBXOAMMOCTH
HanboAEE TIOAHOTO YAOBACTROPEHHA TPeBOBAHMH PHIHKA, COCTABAEHHE I1Aa-
HOB M FPaPHKOB NOCTaBOK FOTOBOH HPOAYKUMH, paspaboTka UeH, YCAOBMil
PACYETOB, AOKYMEHTOB MAATEZKHOIO XapakTepa, KOHTPOAb Haj OTTPY3KOM
HPOAYKLUMI M CBOCBPEMCHHOI ONAATGH; 2 — COBMECTHO € OTACADM Mate-
PHAALHO-TEXHIUECKOTO obechiedenns — paspaboTka AAHOB H YCAOBHIT 10-
CTaBOK MATEPHAABHDIX PECYPCOB, LEH H rPaMKO3 NOCTABKH, KOHTPOAD 3a-
NacoB TOBaPHO-MaTEPMAABHBIX LIEHHOCTEH M T, J — € OTACAOM HPOH3-
BOACTEA W HAYYHO-TEXHHYECKOTO pasBHTHA — yoramopaeHne ||OPM‘
HOPMATHBOB ¥ AUMITOR PACX0/d MPOH3BOACTBEHHBIX PCCYPCOB, KOHTROAD
3a BHINOAHEHHEM ONEPATHBHBIX MAGHOB 1 FPAHKOR POHBBOACTEA ITPOAYK-
UMK, COCTABACHHE MAAHOB HAYMHO-HCCAEAOBATEABLKHX W OHBITHO-KOHCTPYE-
Topeknx pabot, onpeaescnne olbeMa PacxoAos dyayiumx nepuoson: § —
€ OTACAOM Kaapoporo obecnevennst — 3apaboTHAA MAATA H APYTHE BLILAATSI,
B3AUMOACHCTRIHE € HPOPCOIOIAMH.

CrpemuTenbHoe pa3BuTHe (PHHAHCOBON HAYKH M NPAKTUKH B
nocAeaAHNe necsaraerTns TpebyeT 0T IKOHOMHCTOB NOCTOAHHOTIO 00-
HOBACHMS CODCTBEHHBIX 3HAHMIT B 2TOH 00nacTn. TpancakumoHHas
npupoia CbHHaI-ICOB BLIHYAOACT OCBAMBATDL I3TH 3HAHWHA bosee -

91



POKMIT KPYI CNEUHANUCTOR IKOHOMWYECKOTO npothuns, yem obbiy-
HO MPUHATO cunTaTh. Ha cospemeHHoi (hupme Bce COTPYAHHKH KO-
HOMMYECKMX CIYKD B TON wian uHoI mepe obs3anbl obaanars Gu-
HAHCOBOI MOATOTOBKOII.

3.2.6. YnpaBaenne nepcoHarom

Kaxnas hmpma ansa BeINOAHEHNs! CBOMN (DYHKUMIT KOMILIEKTYeT
COOTBETCTBYIOWMIT NepcoHan (B cCOOTBETCTBMM € BLIOpaHHOI opra-
HU3ALMOHHOW cTpyKTYpoi). [Tod nepconaiom puprter nonumaemes
COBOKYNHOCMb padomuuKog, mpyoogou nomenyuan Komopoix obeche-
qusaem ee HopmabHoe pynkuuonuposarue. 1ns 60ALIIMHCTBA BHORb
cosnaBaemblix hrpmM paboTa © NepcoHanOM 03Ha4aEeT B NEPBYIO OYe-
peib OpraHu3auno HaitMa paboTHMKOB HeoDXoAMMOl KBannpuka-
UMM, onpesenesne Hx GYHKUMOHAIbHbBIX 06s13aHHOCTE W oniaThbl
Tpyaa. CospeMeHHbIE KPYIHbIE (PUPMbL TPOBOLAT OMPEAENEHHYIO
KaapoByIo MOAHTHKY KaK LEJOCTHYIO CTpaTeruio pabotsl ¢ nepcoHa-
JIOM. KOTOpasi BKJIIOMAET:

1) obecneueHue (ppmMbl MEPCOHATIOM BBICOKOIO KA4€CTBA, BKIIO-
vas naarnposanne, otbop n Haem, BeicBobOXIEHNE (BLIXOA HA MeH-
CHIO, YBOJILHEHME ), AHATN3 TEKYYECTH KalpoB;

2) pa3BuTHE nepcoHana, npoopueHTaALNID H NEPENTOATOTORKY,
NPOBEACHHE ATTECTALLHM H OLEHKY YPOBHS KBATHDHKALLMK, NMPOABU-
KeHue ro cnyxbe:

3) coseplUeHCTBOBAHWE OPraHM3aLMM M CTUMYTMPOBAHME TPYAA,
obecneyeH e TexXHKM He30nacHoCTI, COUNANbHBIE BBINIATDI.

OcHopHbIe HATTPABTEHUS KAAPOBROIT MOJUTUKKM (padoTsl ¢ Nepco-
Has0M) TlokasaHbl Ha cxeme! (puc. 3.16).

B GosbliMHCTBE CTPaH € PA3BUTON PLIHOYHOIT IKOHOMUKON Ha
ipmax ¢ pasHbiMu hopMamiy COBCTBEHHOCTH U TUIMAMM XO3SMCTBO-
BAHWS CKIAABIBACTCS OMPEAENCHHAS CUCTEMA PELIEHNA COLHATLHO-
IKOHOMMYECKHX NPobaeM, BOZHHKAIOLMX MEXIY HaeMHbIMK paboT-
HHUKaMIL M padoToaaTeasmu npu akTHBHOIR poar rocyaaperea (Tak
Ha3bIBAEMOe couuaishoe napniiepemeo). Veonorus counansHoro
NAPTHEPCTBEA XAPAKTEPH3YeTCs CACAVIOLIMMHY OCHOBHBIMMI HepTaMu:

e [PEUMYILECTBEHHO NMEPErOBOPHbII XapakTep pa3peleHus pasHo-
racuii;
e COIMJIACOBAMME MOJUTUKM OTUIATL M VCJIOBUI TPYAA, PACTIPEIeeH s

JIOXOIOR;

I Cum.: CounanbHo-Tpyrosad chepa Poccuy B NepexoaHblil nepuoi: pea-
aun u nepenektpbl / MNon obu. pen. ALK. Aknsmona u H.A. Bonrn-
Ha, — M. Monogas rsapamsi, 1996, C. 775.
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Onpenenenve - Mpuaneyexve Wcnonmsaosanne
noTpeGHocTH B Kaapax kappos wappos
CoxpaHenue kanpos
L cmuynnpoaam
oTAaNM NepcoMana FasaqThe Kkagpos

(Hanpusmep, NoONUTHKE
onnaTte TRYAa MW
COUMANBHBIX YTNYT)

BriceoboxgeHue
Kanpos

(Hanpumep, NONKTHKE
8 obnacTi obyyennn)

:

OCpravusaumwn
WHopMaUue 0 Kaapax

Puc. 3.16. Kaaposas noanruka qupmsi

e YCTAHOBJIEHMWC MCP IapalTHPOBAH HOM 3aLLNTLI HHTEPECOB HASMHBIX

pabOTHUKOB W APYIHX CYOBEKTOB COUNANBHOIO NAPTHEPCTRA;

e yuacTHe HaeMHbIX pabOTHMKOB B ynpaBJcHHUN (Mepe3 cucremy
KOHCYABTAUNH 1 KOJUIEKTHBHBIX AOTOBOPOB, MPodcoiosnt).
B yciaoBusix (popMHPOBaHMS PLIHOYHLIX oTHOWEHHI B Poccnu
NPOMCXOANT YeTanopieHue (hopMm B3aUMOAEHCTBIS PYKOBOACTBA H
HaeMHBLIX paGoTHHKOB (hupm. B nocaennue roabl NPHHSIT Psii 3aK0-
HONATENbHbIX AKTOB, PErYJNPYIOLIMX TPYAOBbIC OTHOMWEHWA. B nep-
BYi0 ouepeas 310 Tpynosoii koneke PD (ot 30 aekabpa 2001 r.),
B KOTOPOM OMpPEiescHbl OCHOBHbLIC TPYAOBLIE NpaBa W 061 3aHHOCTH
pPabOTHNKOB, YCAOBHA 3AKTIONEHHbIX KO/UIEKTHBHBIX 10TOBOPOB I TPY-
NOBLIX KOUTPAKTON, JILIOTHI 1A 0byuaommnxcs 6¢3 oTpuiBa OT Npo-
M3BOACTBA, POk NPocolo30B N yyacTHe pabOTHUKOB B YNPABICHHUN
APEANPUATHAMM, YUPCKIACHUSIMH, OprasHuzainuamn. Tpyaosoii Koneke
PErAMCHTUPYET TAKHE ACTICKThI TPYIOBLIX OTHOIEH M, KAK:

e pabouce BpeMsl, FAPAHTHH M KOMIEHCALNN OTACALHBIM FPYNNam

paboTHHKOB;

TPYAOBast AMCUHNANHAS
oXpaHa Tpy/a (B TOM 4MCHe TPYAa MOJOACKH):
MOPSIAOK PaspelicHust TPYAOBLIX CIOPOB!
rOCYAAPCTBEHHOE COLUAILHOE CTPAXOBAHME U JIP.

Koutpoavubie Bonpocs

I, TMepeuncante OCHOBHBIC (hYHKUHA DUPMBL 1 PACKPOITTE NX conep-

AKAHNC.
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led |

B uent uens nponssoactseHioil (onepaunodHoi) thy Hkumin Ha chupme?
KpaTko Omiunre TP OCHOBHBIE MOICHCTEMbI ONEPALNOHHOIN CHC-
Temul hUpMBL.

Kakne ocHOBHBIE THTIBI MPONIBONCTRA Bbl 3Haere?

OnuunTe B3aMOCEH3b MY IPOUIBOACTBEHHOIN DVHKLIEH 1 Apy-
FUMI OnepauoHHbiMI hyHKUHsIMH hrpymbl. MoryT an 66T KoH(-
JIMKTB MEHCLY HETMIL, 1 €CAN A, TO 10 KaknM npudrHam?

OxapakTe pu3yiire KOMILIEKCHBIE N3IEPAKH (DHPMbL 110 CONCPKAHMIO
CKIIAN0B.

Kakiue MeToibl seidopa nocTaBluM Ko Bbl 3HaeTe?

B ues cocTont 3hrhe K THBHOC T ACHTENRHOCTH (PUPMEI-NOCPEIHNKA,
BLICTYTIAIOLLEN B poin noctaguka’ Ha Kakuy npuHLMNax onnars
neieteyet dupma-nocpeatnk?

Kakoii MeToa BbIGOpa MOCTaBUINKOR Npe/icTaRIgeTes Ban Hanbolaee
aphperrBHBIM

Kakosbl ocHOBHBIE (OYHKLMKM N HA3HaueHHe (PUHAHCOBBIX PECYpCoB
hrpmb’!

B uem cyThb Kanposoii noantuku (pupmnt?



Tema 4

OPTAHHUIALIMOHHAA CTPYKTYPA
®HPMbI U TNMPHUHLIHIIbI
YIIPABAEHUA

IMrau sauaTun

. CywHocTb ¥ 3Tanbl MOCTPOEHWS OPraHU3aUHOHHbBIX CTPYKTYP.
2. Bunbt OpraHm3aumnoHHbBIX CTPYKTYP:
a) DlopoxpaTHyeckue (MEXaHUCTHYECKIE) CTPYKTYPbI:
0) NMBH3NMOHANLHBLIE CTPYKTYPDI:
B) MPOTPAMMHO-LENAEBLIE CTPYKTYPHI:
I') CEeTEBbIE CTPYKTYPHI.
3. @opMupoBaHue YPOBHEH YIIpaBaeH s,
4, TlpuHUMMBI M METONL!I OPraHMU3ALLNKN YIIpABieHus (hHupMoi,
5. VYnpasneHue akumoHepHbiMi obecTeamu 8 Poccuu.,

4.1, CYILUHOCTDb H 3TAIlbI MOCTPOEHUA
OPTAHUSALIMOHHbBIX CTPYKTYP

B npeapiaylieil TeMe Mbl paceMOTpesin obILy 0 MOACb (BHPMbI
PLIHOYHOI'O THITA M €€ OCHOBHbIE (DYHKLMOHATLHBIE chephl AeaTe b
HOCTH (MapKeTHHI, NMPOU3BOLACTBO M HAYYHO-TEXHUYECKOE PA3BUTHE,
MatepuaibHO-TexHuueckoe obecnevyeHue. cobIT, HHAHCOBOE XO351ii-
CTBO M YUET, YIpaBiAeHUe NEPCOHAIOM), HENOCPEACTBEHHO CBA3aH-
Hble C BHELIHEH cpeaoi hyHKUMOHMpOBaHWs (pupMbl. s Bbino-
HEeHUS 2TUX PYHKUMI hupMa Z0mKHa UMETh 3 PeKTUBHYIO opra-
HU3ALMOHHYIO CTPYKTYPY. B CBSI3M € 3TUM KPATKD OCTAHOBUMCS HA
mpeGosanusx, RPeossiaaIemMbiX K OPeaHUIAUIOHHON CIpYKmype i yin-
pasaenueckomy nepeonany drpamor. OpraHuszalunoHHas CTPYKTYpa |
YINPaBAEHYECKMI NEPCOHAN AOJKH L
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+ obecneunsats GecnepeboitHyio, ClakeHHYIO paboTy Beex cocTan-
HBIX MacTell hrpMbl, HETKOE BHINOMHEHHE e¢ (DYHKLIMI,

+ obnazarh HeOBXOAMMON FHOKOCTLIO M MAHEBPEHHOCTLIO, HTOObI
OBLICTPO PEATUPOBATL HA H3MEHEHMS IKOHOMHUUYECKOH KOHDBIOHK-
TVPSLE 1 APYIMX BHELWIHHN VCAOBMIT;

* 136eraTh COUMANBHBIX KOH(MINKTOB, OCYLIECTRINTL VIIPABASHUE
(hrpMoOil ¢ YUETOM IIHTEPECOB TPYAOBOIO KOJIIEKTHBA, HA OCHO-
BE TIPUHLINMOB COLUMAILHOTO MAPTHEPCTBRA:

* HE LJOMYCKATL M3AUIIECTS B YHCACHHOCTH YIIPABACHYECKOTO ar-
napara M B pacxonax Ha ero colepkaHHe, TAK Kak 3TH pacxonbl
YBCAMYUBAIOT XO3AHCTREHHBIE H3ACPKKMN:

+ oDecrneunBaTh BHICOKHE KOHEUHBIC Pe3yibTaTbl, NOAYUEHHE He-
ODXOANNMON NMPHUOLIN PH CBOEBPEMEHHOM BbLINOJAHEHUW BCEX
0643aTEILCTR TEPeL MOCTARLMKAMK W NOKYNaTeasamu, Blomke-
TOM H DaHKaMM.

Mcxoas w3 npuHUINOB TOPHIOHTAIBHOIO M BEPTHKANBHOIO pas-
neneHus Tpyda. BCE XO3gNCTBYOLLINE CYDBEKTEI, 3a HCKIIOUEHUEM
CUMbBIX MdliblX, PAZUACIHCHBI Hil SOPUIOHMAAbHBIE CNEWIAAUIUPOGANHbIE
hyHKUUORIbHBIE OOAACII 1 GEPIMUKAAbHBIC YPOGHU YINPAGACHUA, DTOT
MPOLECC VCAOBHO COCTOUT M3 CACAYIOULUX ITANOB:

1) pazaeienune Beero 0obemd paboT HaA cHeyuaIu3uposatsle 3a-
dauu.

2) TpYNMUPOBKA ITHX 30044 € UE/IbIO ONpeneneHIst yHKILOHAIb-
HbIX GUdo8 padom;

3) thopyuposBaHte Ha OCHOBE (YHKIHOHATLHbBIX BIIOR [NesITe b~
HOCTH CHEWUAILHLIX noopazderenul W 3AKPENIEHNE 3a KAXKALIM KOH-
KPETHLIM BHAOM padoThl CHEUMAnneToR (TaK HA3LIBAEMOE 20PU30H-
MAIbHOE CREWLUAIUIUPOBANNOE pasdelerie mpyoa);

4) deaecupocan e noAHOMOMIY W PACTIPEACICHUE OTBETCTBCHHO-
(SR

3) onpeilencHue HUCna YpoBHe B uepapxun ynpasienus.

MynkTor | —3 xapakTepusyior rpaHmilbl FTOPH3OHTATBHOIO pas3ie-
JACHWUH TPYAA. @ NYMKThl 4—3 — rpaHuiibl BEPTUKATLHOTO pasaeieHus
Tpvaa. MTak, ecau nvHKThE [—3 NOKAIRIBAIOT TIpOUECE pas3ieneHus
TPY/Nd Ha KOMIOHCHTH olwei deameasrocmu, T.¢. (DPOPMUPOBAHNE
IvHKuoHABIBIX Yapasienieckux nodpasdedentilt (C 3aKpervicHnem 3a
HUMI CHELMAIMCTOBR), TO YHKTB 4—23 — Koopdunauuio 3TON ACsHTENb-
HOCTH.

Soeuuecicoe coomuowentie yaKyquonarbiblx ooracmel u ypoguel
VRpaGAeHUs, ROCRIPOCHHOC 6 MAKCE (hopme, KOMopas RO3CoAAem Hau-
bonee shihexmueno docmueams nOCMUGACHNBIX Kedel, npedemaeisem
CoO0i apeanuiauuonnyio cmpyknypy gupmst. Boibop pauvoHaibHOH
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OpraHM3aLHOHHON CTPYKTYPbE (hHPMBI — OAMH 13 HAMGOICE CYLICCTBEH -
HBIX BOTIPOCOB, ONPEAEHsIOUNX BOIMOKHOCTH €€ YCNEeHON AeiTe/Nb-
HocTH. Kakosa e noJKHa GbITh OPradn3alnoHHas CTpyKTypa Toro
win MHoro npeanpustis? Mexons u3 chopmyainposaHHbIX HaMK
Tpebosannii Hanbonee appekTHBHAS CTPYKTYPa WiH (PUpMbl — 3TO
Ta, KoTopas no3poasiet: |) apheKTHBHO B3aHMOICHCTBOBATL ¢ BHEWI-
Heil cpenoit: 2) uenecoobpazHo pacnpenensaThk 3a1aun Cpean CoTpy-
HHKOB M HANPABAATE WX YCHUIWSA 18 JOCTHREHHUS OCHOBHBIX LIEJIeH.

Buibop opraHn3auMoHHON CTPYKTYPbI OCHOBLI BACTCH Ha cmpame-
eUlU (hupmbl. ITO OIHAMALT, YTO CTPYKTYPa (PUpMbI J0aKHA ObITH Ta-
KOii, 4TODbI 0BECICUHTH PEATH3ALNIO €e cTpaTerni. TaK Kak ¢ Teye-
HUEM BPCMEHH CTPATErHM MEHSIIOTCS, TO MOTYT noHanoburses co-
OTBETCTBYIOWINE U3MEHEHNA W B OPTraHi3allMOHHbBIX CTPYKTYPAX —
¥ 3TO BaKHCHIIas HayuHasi 1 npakTuycckas npodaema. B wacrosiee
BpEMsl YCNEWHO (PYHKUHOHHPYIOUME TPEANPHATI 1 PUpMBI pery-
JAPHO OLCHUBAIOT CTENECHL ANEKBATHOCTH CBOMX OPraHn3alinOHHbIX
CTPYKTYP M M3MECHAIOT MX TAK, KaK 9TOro TpedyloT BHELWHNE YCI0-
nHa.,

4.2. BUIbl OPTAHU3SAUHNOHHBIX CTPYKTYP

CylecTsyior pasHoodpasHbie AILTEPHATHBHBIC BAPHUAHTHL 110-
CTPOEHHS OPraHM3aAHOHHBIX CTPYKTYP. MOKHO BbIACANTL TPH KPyri-
HBIE TPYNITLI OPrat H3alHOHHbIX CTPYKTYP — BIopokpaTnyeckne (me-
XaHHCTHICCKHE), MIBH3HOHMLIbHBIC 1 MPOrpaMMHO-Lieaesbie. Pacemor-
PHM CVIIHOCTH, OCHOBHBIE HepThl M Kiaccupukaunio 3mux
OPraHN3aluMoHHbIX CTPYKTYP.

4.2.1. Biopoxparuueckne (mMexauucrHueckne) CTPYKTYPbI

Bropokpamueckue (Mexanucmuueckue) opeanisauuonibie crpys-
Mypbt XApakTepuyioTes: 1) BoICOKOH CTENCHLIO pasaeieHus TPy,
YTO MPUBOAUT K NOSIBACHUIO BHICOKOKBANHDHUMPOBAHHBIX CTICHNA-
JIMCTOR HA KAXAONH NOMKHOCTH: 2) pazBUTOIN HEPAPXUCH YTIIPABACHIS,
[pK KOTOPOIl KAKIBIA HHKECTOS LM VPOBEHL KOHTPONWUPYCTCH Bhl-
WECTOSIIMM 1 MOIAMMHACTCH emy: 3) HATHUHEM MHOrOMHCACHHBIX
NPaBua 1 HOPM MOBEACHUA NepcoHana, obecneyuBaiLLIX YeTKoE
BEIMOSHEHIE COTPYIAHUKAMK cBoUX obgzannocTeit; 4) nonbopom
KAAPOB 110 MX JICJOBBIM H NPOGhEecCHOHAIBHBIM KAYECTBAM B CTPO-
TOM COOTBETCTBUM € KB ukaunorHsiMu Tpedosanmnamu. Oprann-
3AUNOHHBIC CTPYKTYPLI ATOIO THIIA HACTO HA3BLIBAIOT TAKKE Kaaccu-
weckumi, WK mpacditwonnstai. TIpHUHHA IHTEABHOIMO 1 ILIHPOKO-
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MACIUTABHOTO HENONBIOBAHMS BIOPOKPATHUECKMX CTPYKTYP COCTOMT
BTOM. 10 MX XdPAKTCPUCTHREMN NMOAXOIH T LT DOABLLIMHCTBA TIPOMbILL-
NEHHBIX QUPM, OpraHu3aumii cdiepsbl YCIYT 1 MHOTMX APYTHUX BHAOB
yupexaeHnii. Takue CTPYKTYPbl HA3bIBAIOTCH TAKKE PaUMOHANbHbI-
MU. TAK KaK MPEeanoiaraetcsl. YTo pellueHis. MpUHIMAaeMbie MU,
HOCAT OGBEKTHBHBLIT xapakTep. B cooTBeTCTBHI © THNAMMU CBA3CH
MEKITY DIACMEHTAMI CTPYKTYPb! 11 COOTBETCTBYIOLIMM PACIIPEae/eHIEM
NOJTHOMOMMIT MOKHO BLUISTNTD [1Bd OCHOBHLIX BIAA BIOPOKPATHHECKHX
(MEXaHMCTHYECKMX) CTPYKTYP — JAWHEHHbIE W YHKUMOHANIbHbIE
crpykTypbl. Ha 6ase 3tux THNos CTpYKTYP GOPMHPYIOTCSE pasany-
Hble KOMOHHHPOBAHHBIE, JTMHEHHO-DYHKUHMOHANBHBIE CTPYKTYPDI
(wrabHoe ynpasaeHue).

JIuneiinan cTpykTypa

pcheKTHBHOCTS auneithol cmpykmypot (puc. 4.1) COCTOMT B Ha-
JIHYMHW HETKNX, SACHBIX W MTPAMBIX B3aMMOCBSI3€H MEXIY ee neMeH-
Tami. Kaxasti MCNoIHUTENbs MMEET TONLKO OHOT0 HaYaNbHUKA,
H BCC MOJHOMOYHA — NPAMbBIE (IHHEIHHbIE) — MAYT OT BLICILErO 3BeHa
VIAPABASHHS K HU3LIEMY.

PyxosogcTeo
hupMbI
Orpenenve A Ovgenenve b
WenonHnTens B,‘ JEHOHHMTEI‘IB E:,l |Mcnommranh B, Wenonuurens 8,

Puc. 4.1. Aumeitnan crpyktypa (pHpMbi

B uucae npenMyecTB JIMHEITHON OpraHn3alun — OTBETCTBEH-
HOCTh, YCTAHORACHHBIE 0DSI3aTENILCTRA, YeTKOE pacnpeneieHue obs-
3aHHOCTEH W MOJIHOMOMMIT, BO3MOKHOCTD MOLIEPIKUBATL HEODX0AM-
MYIO DUCUMIANHY. DTOT TUN YNPABAEHUYECKON CTPYKTYPb! 00LIYHO
peneT K GopMUpoOBaHiio cTabuJibHOK U NpouHoit opranu3aunm. He
Cly4aiiHO NO3TOMY MMEHHO JHHEHan cTpykTypa Obila npucyla B
TeYeHHE HECKOJIBKUX ThICSYENeTHIl pasinyHbIM CHCTEMAM yrnipasie-
HISl — OT IKOHOMUYECKUX, COLUMANLHLIX, MPOM3BOACTBEHHBIX 10 BO-
CHHBIX, PEJNTHOIHBIX 1 MOTUTHYECKNX.
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OaHAKO AMHEHHBIM CTPYKTYPAM CBOMCTBEHHBLI H HEAOCTATKM :
OTCYTCTBHE (PYHKUHOHAILHBIX CIEUHANNCTOB H 3a4aCTYIO HENOAHAs
W HEAOCTATOMHO HajekKHas MHGOPMALIMS HA PASAHYHBIX YPOBHAX
yiipasienns. Tak, 4Tobbl CKOOPAHHKPOBATL ACHCTBHA UCNIONHNITE-
ast By w ucnosnutens B, Heobxoaumo, uTode! rnpuka3s b oTiaH
PYKOBOJACTBOM (hpupmbl 1 00s13aTeibHO MpoLien oTiaeleHe A u oT-
nenenue b, T.e. OH NO/KEH MPOITH BCE YPOBHM CHCTEMBI (CM. puc. 4.1).
Mudopmauns npu 3ToM HacTo TepseTes UIN NCKAXKAETCs, Nepexo-
19 0T ypoBHs K ypoBHI0. Cepbe3Hoil npobaeMoil AMHeiiHON opraHu-
3aUMN SBAACTCH W TO, 4T0 PYKOBOACTBO (HavabHMK) A0JAKEH OblTh
KOMMETEHTEH BO BCEX BONPOCAX paboThl MOAYMHEHH bIX 3BCHBEB. Takum
0Bpazom, JuneitHas cTpykTypa 3dhdeKTHBHA 1A NPOCTOH N0 coaep-
KAHMIO YITPABICHYCCKOI NEATENBHOCTH, KOTAa 0ObEM NPUKA30B M MH-
hopmaumnmn HeBCAMK, a OGA3AHHOCTH Y PAAOBBIX YWICHOB OpraHnsa-
unu (MCnoaHnTeNei) OTHOCHTENLHO OANHAKOBLI.

DyHKUHOHATLHAS CTPYKTYpA

[MosiBAeHME hyHKUMOHUNLHOUL CMpPYIMYPS TBUAOCH HEU3OEKHbIM
Pe3yAbTATOM YBENMUHBAIOWIEHCS CAOKHOCTH YIIPABACHUSA W Larom
BNEPe B PasBUTHN CHCTEMbI yripapneHusa. OyHKILHOHATbHAA CTPYK-
Typa pupMbl ripeiacTasieHa Ha puc. 4.2,

PyxosoncTeo
upmbl

y
‘———1
PYHKUMOHANbBHBIE OPTraKsl YyNpasneHwa

chlunnn|lullh
J L

Puc. 4.2. MyuxumonarsHas crpykTypa PUpMbl

DPhheKTHRHOCTD YIPABIEHNA BO3PACTAST 3a CHET TOro, UTO Mo-
ABASIOTCS CREUUAAUIUPOBANHbBIE DYHKWUOHAAbHBIE OMdeabl 1O KOH-
KpeTHbLIM 06,1acTaM 3HAHMIT (MapKeTWHT, MPOM3BOACTRO, (PUHAHCHI),
U NO3TOMY NpHHUMAaTCH Gonee KBANNM(UUHPOBAHHBIE PELICHNS.
JesitensHocTh (PYHKUNOHAIBHBIX CIYKD 3aBUCUT OT YPOBHS ChELLM-
ANbHBLIX 3HAHWIT, B HUX BOAbLIE UeHAT 3HaHusa U onbiT, OaHako yn-
paRieHue B ITON CTPYKTYPE PE3KO 3aTPYAHASTCH, TAK KAaK Kaxablil
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MCTNOJOHHATED MOAYMMHAECTCH HCCKOJITBKHM beHKUHOHaJ]thIM ClAyXK-
Dam. To Mepe VBCIIMYICHNS Hndiaa (I))’HKL[I’!UI‘I}.UII:I'IBEX CJI)’)Kﬁ ITH 1PO-
GaeMbl BO3PACTAIOT, MOITOMY Ha MPAKTHKE UNCTO (PYHKUHOHAILHOE
[IOCTPOEHHE OPraHoB ynpasaeHus Gpupmoii BeTpeyaeTcs peako.

Juneiino-hyHKUHOHAIBLHAA CTPYRTYpa

TpyaHOoCTH, BOZHUKAIOWNE B IHHEHHON OpraHn3alnm, n Helo-
CTATKN DVHKUMOHANBHOI OPraHi3aunm BuI3Bain HEODXONNMMOCTh
KOMOHMHHPOBAHUS FTHUX ABYX MOAXOAOR, YTO MOJYUYHIO CBOE Bbipa-
HKEHHUE B MOCTPOSHNN PASINYHBIX JUHEUHO~VHKUUOHAIBHBIX CIPYK-
myp (wumadnoeo ynpaeiequs). Hanbolislee pacnpocTpaHeHHe rmomiy-
Huaa aunetno-wimatnas empykmypa (puc, 4.3).

P e [ Wres |
| Wraf H Ovaenewne A | | Oraenenve 5 l—| LWira6 |

|b1|:nonuwrenb BJ Ll-‘lcnonﬂurena Bal |f1cnnmm‘renh le

Puc. 4.3. Auneiino-thynkunonabhas cTpykTypa (upmbl
(wrabhoe ynpasaenne)

B aanuoMm cayuae auHeilHas CrpykTypa noaKpenaseres Crnetm-
AIBHBIMIL BCIOMOTaTeabHbIMY cayKOamn — wmatasmu. B iurabe co-
CPENOTOYEHE! CIICLMATICTBL TIO OTACABHBIM BaxXHe M npodaemam,
C KOTOPBLIMM CTANKHBARTCH pyKoBoAnTENL, LLlTabe roTossT Kpain-
(PrMpoRAHHKE pelteHus, HO VTBEPKIAET 3TU PEIeHns U repeiaer
MX HA HHAKHHE YPOBHH YIPABJCHUA AHHEHHLIT PYKOBOAHTENb.

[Mpu Takoi cucTeme JMHENHLII PYKOBOANTEN L KaK Dbl KOOpPIN-
HUPYET MPELNOKEHU DYHKUMOHATBHBIX CVAD 1 ¢ NOMOLLLIO WwTaba
coraacyet ux apyr ¢ apyrom. Ho u aureiino-wrabHoi crpykType
CROMCTBEHHBI HeaocTarku. Hanpusmep. witad HauuHasT HenoMepHo
VBEIMYMBATLCS B PA3MEPE WM OTPLIBATLCSH OT Npobiem. akTyaibHbix
JUISE MCTIOAHUTENCH. DTO NPUBOANT K HOBBLIM MOMNLITKAM COBEPLIEH-
CTBOBAHUA THHEHHO-(DYHKUHOHATEHON CTPYKTYPHI H B PE3YAbTATE —
K HOBBIM PA3TYHLIM BAPUAHTAM M WX MOAM(DHKALIMAM, HATTpUMep
K BO3HUKHOBEHMIO PATMUHBIX CHCTEM 02PARUMEHIO020 (DYRICUUONAIUIMA.
I agHOE B TAKKMX CHCTEMax COCTONT B TOM, HTO 1PH KaXKIAOM Bbille-
CTOSILIENM VPOBHE yrpasaeHus (JNHEHHOM PYKOBOACTRE) HE TONbKO
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coanaercs wrabHoe nofpasaeneHue (LUTabd), HO OHO HANCASICTCH TAKKE
onpeAceHHBIMH (OFPaHHUMEHHBIMH) NPABAMH B OTHOUICHHH HUKE-
CTOSILLLMX YPOBHEI yIpaBieHNs.

[MpakTHKa CBHACTEALCTBYET O TOM, YTO PACCMATPHBACMbIE CTPYK-
TYphi LEeco0bpa3Ho HCTNONbL30OBATE B TEX OPTAHM3AILNIX, KOTOpPLIE:
1) BBINYCKAIO T OTHOCHTEABHL U1 PAHMHEHHY IO HOMEHKIGTYPY NPOAYK-
LMK 2) AeiCTBYIOT B CTabMIbHBIX BHELWHHX yenoBusx: 3) ins obec-
neyeHust ceoero pyHKUMoHNpoBaHmst TPeOYIOT pelueHns CTaHIapT-
HBIX YIPaBAeHYCCKNX 3ai1a4. Takue opraHi3aunoHHbIe CTPYKTYPLI
Obuiy 0CODCHHO THUINHYHB ANA TOCYAAPCTBCHHDLIX NPCANPUATHIH B
MJIAHOBOH 3KOHOMHKE, I1¢ pelleHHsd NPHHUMATUCH LICHTPATH30BAHHO
M INAHNPOBAHKE BEAOCH U3 LIEHTPA.

C nepexosoM K pbiHOMHOI 3KOHOMHUKE CYUICCTBEHHO HIMEHILIACK
BHCLLIHSIS CPEAa ACATCILHOCTH (BMPM, YTO MOBASKIO, B CROIO OUCPLb,
HEeOBXOAMMOCTE PECTPYKTYPHPOBAHNA MOAABISIOULETO BONLILIMHCTBA
NPUBATUINPOBAHHLIX NpeAnpusTHil. OueBnAHO. uTO s PUpM, Neii-
CTBYIOLLMX BO BHELIHEH cpesie ¢ DLICTPOMEHAIOUIUMICH NOTPEOHTENb-
CKIMII 3anpocamin 1 TEXHOMOTI ICCKMM I I"IUTpf‘.'GHOCTLIMH. ad Tdiake
OCYUICCTBASIOUINX CROIO ACSITENBHOCTL OJAHOBPEMEHHO HA HECKO/ b=
KHX PHIHKAX 1 B PA3AHYHBIX CTPAHAN, PACCMOTPEHHbBIC BbILIE Opra-
HU3ALMOHHBIE CTPYKTYpbI sBasioTes ManoadpexTusubivu. s opra-
HH3auMi Takoro Tuna Bonee noaxoadieit DyaeT AHBHIHOHANLHAA
CTPYKTYpa.

4.2.2. Aususnonarbubie CTPYKTYpPbI

MMosignenne dueusuonaibhbix cmpykmyp TECHO CBA3AHO € Npouec-
coM deuenmpanuzanuu v dusepcuduranun ghupy 1 HeOBXOHMMOCTBIO
nepexoa B CBS3M € ITUM OT (DYHKLINOHANbHBIX (hOPM OpraHn3aumnm
K CTPYKTYPaM. OPraHH30BAHHBIM 110 MPHHUKUIY oTaeneHunii. Takue
OPraHM3almOHHbIE CTPYKTYPBI ObiIn paspaboTaHbl W BrepBbIC Mpi-
meHeHbl B Havane [920-x ronos koprnopaunsamin «xenepan Mmotope»
u «/lionor»,. Cxema ynpapnenus «Jkerepan Motopes nocayxmia mo-
ACABIO TS MHOTMX KOPIOpaumii, U3MEHEHHE CTPATErHN KOTOPLIX B
CTOPOHY ANBEPCHPHKALINK 1 OPHEHTALMK HA MEXTYHAPOIHBIC PBIHKH
3ACTABMAO NEPECTPANBATL CBOIO CTPYKTYPY M €O31aBaTh CPEHEE 38EHO
YIIPABACHUSA B BIIC OTACAEHWIT 10 Npodvkmy. Win 10 PasAnIHBIM &iyr-
nam nompedumeneii, WAN 1o poinkam cosima (pecuonam). CoOTBETCTBEH-
HO BLIICASIOTCS TAKUE BIIbLI INBH3UOHMIBHBIX CTPYKTYP: NPOAYKTO-
Basi, CTPYKTYPA, OPUCHTHPOBAHHES HA 1MOTPEOUTENN, N PCTHOHANb-
Ha# cTpyKTYpa. PaceMotpim 0cobeHHOCTH KaXa0il U3 ITHX CTPYKTYP.
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IMpoaykreBas CTpYKTYpa

Ipodykmosast empykmypa werionib3yeres hupMami Mpu pe3kom
paciMpe N ACCOPTHUMEHTA MPON3BOANMOII 1 peasii3yeMoil NpoayK-
LK. B HacTosuiee peMsi SONBLINHCTEBO KPYITHEILWHX NPON3BOAHTE -
JIeii noTPedHTeNLCKMX TOBAPOB ¢ ANBepCH(HLPOBAHHON NPOLYKLMCH
WCTOBIVIOT UGHINOHANEHO-RPOOVKMOGYIO CPYKIYPY OPraHn3aliim,
[Mpu 31001 CTPYKTYPE NONHOMOUYNA 110 PYKOBOACTRY NPON3BOICTBOM
i COBITOM KAKOTO-J1H00 MPOAYKTA MM YCAYIH MEPEAAIOTCH 0AHOMY
PYKOBOAMTE IO, KOTOPLII SIBISICTCH OTBETCTBEHHBIM 38 AaHHLIA THI
npoaykumn (puc. 4.4). INMpoaykrosBas CTPYKTYPaA NO3BAASLT KPYNHOI
(rpMe yAeIaTh KOHKPETHOMY TIPOAYKTY HE0OX0AMMOE BHUMAHHE, He
MEHbBLUIEE, YEM VAT CBOCH nponyKitnn Hedonbiuast (pipma. Bbinyc-
Kal011as 04iH-18a BUAA MPOAVKTOE. B pesyabtare, no AaHHbIM HC-
C/e0BAHHA. MPOBEACHHOIO [apBAPIACKNM YHITBEPCHTETOM, (hpMbI €
MPOAYKTOBOIT CTPYKTYPOIi Gojlee venewHsl b MpoM3BOACTBE W peain-
3aUMN HOBOI MPOAYKUMM, YeM (GUpMBl C© APYTUMI BUIAMW OPraHM-
JAUMOHHBIX CTPYKTYD.

PYKOBOACTBO
dpnis
O71penexHne OTtgenenue Ot nenewme
TOHHOM WHAUKSTOPHLIX 3NEKTPOHHORA
MHCTOYMEHTSE namn waMepuTenLHon
annaparypbi
v . v v v r v
Mpouz- | | Mapke- Mpowna-| | Mapre- Mpows- | | Mapke-
BOACTEO TUMT Copir BOACTED TUHP Choir BOACTBO) TUMHF Gl

Puc. 4.4. Tlpoaykrosas crpyrrypa

CrpykTypa. OpMeHTHPOBAHHAN HA NoTpedurens

Hekoropbie (hu pMbl 1TPOU3BOAST BOJILLIOH aCCOPTHMEHT TOBAPOK
WK YCITYT, KOTOPBIE OTBEHAIOT 3ANPOcamM HECKOALKHX KPYITHLIX Fpy i
noTpediTencii, UMEIOLLHX YETKO OfpeieaeHHbIe i cretmndguuec-
kue norpedrocTr. Ecan onpenenenHas rpynna K1eHToB CTaHoBIITCS
0CcoBeHHO BAXHOI LIS hUPMBL, OHA MOXKET MCIOJL30BATL OPraim-
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SAUMOHHYIO CMPYIKMYPY, OPUEHMUPOGAHNYI0 HA nonipedumens, Tpu
KOTOPOH BCe ee noipasieieHunsd rpyrninupyloTcs BOKpYr orpeieseH-
HBIX rpynn norpebureneit (puc. 4.5).

PykoBoacTeo
hupMsl
v Y v
OT1penenve Orgenenve Orpenevmne
no 06ECHEHeHNIo no oBecnexeHio o 0BECMEYEHMIO
noTpeturens noTpeburens notpedburend
A B B
v v v v ¥ ¥
Mpownz-| | Mapke- Mpous- | | Mapke- Mpowns- | | Mapke-
BoacTsa| | THWr Couiv | laoncrao| | twmr Courm | |aoncrea] | Tumr Couir

Puc. 4.5. Crpyxrypa, opuentipoBanHas a notpeburean

Pernonanbuan cTpykTypa

Ecnu nearenbHocts hripMbl oxBathiBaeT S0bIIME reorpachuyieckme
30HbBI, OCODEHHO B MEAIYHAPOAHOM MacluTabe, TO MOXKET OKA3AThH-
<5l UeflecoobpasHoil CTPYKTYPaA OpraHu3attnm no TeppuTopHaNLHOMY
MPUHLLAITY, T.€. 10 MECTY PacnojokeHHs ee noapasaeieruin (puc. 4.6).
PernonanbHas cTpyKTypa obsieruaer pelueHue npodaem, casizaHHbIX
€ MECTHBIM 3aKOHOMATETLCTBOM, ODLIMASIMI M HYXKIAMW noTpebuTencii.
Takoit moaxoa ynpoiaeT cusizb OPrasn3aliin ¢ KIMeHTaM, a Tak-
KE CBA3bL MEXKIY WieHaMu opradmsatni. OAHaKko B 3TOM ciayvae pac-
[MPACTCS YNpaBaeHYecKnil annapat (hupMbl, TaK KaK OH JA0JKeH
YUUTBIBATE PEFMOHAJIBHYIO CTICLUN(UKY OTAC/IEHUS.

PykosoacTeo
thvpmet
Ortaenenne Oraenexune Orvaenerne OTaenenne
B pervoHe 1 B peruoue 2 B permoxe 3 B pernoqe 4

Puc, 4.6. PernonaabHas cTpykTypa
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IMpeumyuiecTea ¥ HELOCTATKH NHBHINOHANBHBIX CTPYKTYP

Pasnuuublie THML! AMBH3HOHATBHON CTPYKTYPLI HMEIOT OHM M TE
Ke TIPENMYLIECTBA 1 HEAOCTATKH MOTOMY, YTO UMEIOT OLHY H TY Xe
enb — obecrneynts tonee IGHEKTHBHYIO peakuitio GUpMbl HA TOT
wan uuoil haktop sHeuwiHeil cpensi. Mpodvicmogas cmpykmypa no-
IBOJSET (PUPMeE JIerue CrpaBasTses ¢ pa3padoTKOil HOBBLIX BHIOB
MPOAYKLHI HCXOAs1 113 COOOpaKeHHIT KOHKYPCHLMW, COBEPLUEHCTBO-
BaHNS TEXHOJOTMIE WM YAOBAETBOPEH A noTpedHoCTeil nokynare-
aei. Cmpykmypa, opueHmupoeaHras Ha nompedumenn, naet pupme
BO3MOMKHOCTL Hanbosee 2pPheKTUBHO YUNTHIBATL 3aMpoOChl TeX no-
TpebuTeneil, oT KOTOpLIX oHa Bolee BCero 3aBuCHT, Pearonarvhas
cmpykmypa nospoaset hupme 6onece 3 ek THBHO YUNTLIBATL MECT-
HOE 3AKOHOAATE/NbCTRO, COLNANBHO-3KOHOMHYECKHE 0COBEHHOCTN
PEIHKOB 10O Mepe reorpadrueckoro pactuipeHns ¢e phiHoYHBIX 30H.
Takum o6pasom, BLIOOP AHBUIHOHANLHON CTPYKTYPhI 10JIKEH ObITH
OCHOBAH Ha TOM, KaKoil 13 9THX GakTopos Hanbonee BaxeH ¢ Tou-
KK 3peHHA obecreveHis peanu3zaumny CTpaTermyeckKnX nJianos npen-
MPHATUA W IOCTUACHIS €0 LENeil.

OCHOBHBIM HEHOCTATKOM PACCMOTPSHHBIX CTPYKTYP MOXET
OBITh OTHOCHTEILHOE YREIHYEHME 3aTPAT BCASACTBHE AYONHPOBAHNUA
OAHMX M TEX K BIIOB pabOT A8 PasANIHbBIX MPOAYKTORLIX (MOTpe-
OUTEALCKUX MAN PETHOHATBHBIX) OTACACHMIE, TAK KK B KAKIOM M3
HHX HMEIOTCH CBOM (DYHKLLIHOHAIbHBIE MoApa3ie/IeHuA.

B CLIA pasanuHbie INBH3HOHAIBHBIE CTPYKTYPLI (PUPMBI 1€~
MOHCTPHPYIOT CBOI0 3(hheKTUBHOCTL Ha NMPOTIAKCHUIT MHOTHX JIET.
B 1960-¢ roasl AnBu3nOoHaNbHas CTPYKTYpa CTajla [WHpoKo Menojlb-
30BATLCH U B chDI'lCiiCKHX KOMMEPHECKNN OpPraHn3alnsx, paHec
MPUMEHSIBLUMX B OCHOBHOM TPAIMLIMOHHBIC (OYHKUMOHAIbHBIE CTPYK-
Typbl. M3yuenne 93 KpynHbIX MHOTOHALMOHAJAbLHBIX KOMIaHUi
rnokasano, 1To 88% 13 Hux B TON Win HHoI PopME MCIIONLIYIOT AH-
BU3MOHAIBLHBIC OPraHiu3aUunOHHbIE CTPYKTYPbI',

B Poceni B YCAOBUSX MEPEXOId K PLIHKY POJAL M [TPUHLLHIB]
MOCTPOEHMS AN BH3HOHANBLHBIX CTPYKTYP UMEIOT 4pe3sblvaiino 6ob-
woe 3nadetine. Miorie npeanpuaTns 10 npuBaTH3ainmn yxe ouuim
LIHPOKO AMBEPCHhULIMPOBAHbI, T.€. BLITTYCKLTH PA3IHHHBIC BHAbI PO-
AyKUUK. Jpyrue npeanpustis, HanpuMep BoeHHbie (PUPMbl, NOMUMO
croei TPAIMUMOHHOI MPOAYKLUKMH B HOBBIX YCNOBHAX BLIHYXAEHDI
OCBAMBATE HOBLIE JLI5 MUY BHABI rpaxaaHckoi mpoaykumun. Mx py-
KOBOANTEAN 3a4acTyI0 CTANKMBAIOTCH € HEODXOAHMOCTLIO pelarTh
BOTIPOCH! B PaUTHHHbBIX 0D/1aCTAX. NbITAOTCH PA300PaTLES B NOAOKEHNUH

' Cwm.: Meckon MX., Anbepm M., XYedoypu @. ¥ras. cou. C. 375,
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Jlen cpasy Ha HECKOMLKUX PLIMKAX 1 OCBOUTH BECH CIEKTP HABLIKOB,
HEOOXOAMMBIX U151 YCIEXA HA ITHUX PbIHKAX.

OUEBHIAHO, HTO [UIS COXPAHEHHST KOHKYPEHTOCTIOCOOHOCTH HAH
HaKe BLIKUBAHWS TAKUX NPEANPUATHIA X OPraH N 3aLIHOHHAN CTPYK-
Typa nonkKHA ObITh Takoi, 4T0GLI Best paboTa Gbisia choKyCcHpoBaHa
Ha KOHKPETHOM NMPOAYKUNK H HA KOHKPETHOM KOHEUHHOM noTpedn-
TEl€e, T.€. CTPOMIACD, M0 CYLIECTRY, HA NPHHUMNAX JIHBH3HOHATLHBIX
cTpykTyp. B kauccrse npumepa apheKTHBHON OpraHn3alnoHHOil
CTPYKTYPbE KPYHHO (pHpMBI NOA0GHOTO THTIA MOKHO MTPHBECTH 00D~
eannenne «Ceernanar, Kotopoe ewe B Havane 1970-x ronon coina
10 B CBOCH CTPYKTYPE Hayuwo-npoussodemeaennsie kosmaexcs (HTTK),
KOTOPbIE CHEUHANUIHPOBAINCH HA Pa3paboOTKE H NPON3IBOACTBE W3-
AeAui ¢Boero npoduis, 4TO NO3BOAHAO PEIKO COKPATHTL CPOKH
CO3AAHMSA W CHH3NTH 3ATPATH Ha HOBbIE M3aeaus (puc. 4.7).

ledepanbHbln
AWpeKTop
obbearHeHnR
DyHKUWOHANBHBIE WcnonHuTensHoie
oTaenb Uexu 1 crywbs
l HayuHo-NpOM3IBOACTESHHBIZ KOMNNEKCH [
Komnnexc 1 Komnnexc 2 Komnnexc 3
Orpenet KB Orpenst KB Orpensi KB
Llexu u thunuans Llexu W hunuans: Liesw w chinmans:

Puc. 4.7. Cxema opranusaguoHHOR CTPYKTYpbI
UG‘MAHI'IEHHH “CBCT,‘\&H{I\“: HavaAbHHKH HAYYHO-NPOHBBOACTBEHHBIX
KOMIACKCOB HBASIOTCH PYROBOJAHTEASIMH KB MOAOBHOMO 3aB0JLa

4.2.3. lNporpammuo-ueresvie CTPYKTYpPol

[porpaMMHO-LEIeBbIC CTPYKTYPEI NPHABAHLI OPraHN3ALHOHHO
obecneunTsb peain3anio crpaTernieckux niaanos. Mpoepammno-ue-
AeGole CmpYKmypot — 3no 06U mepatiti, uchoibavesuti dis 0003a-
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HEHUS HOBBIX, COEPEMEHNBIX OPSUHIZAUUOHHBIX CIPYKMYP, KOTOPbIE MOT'YT
ObITh KNaccuuunpoBaHbl caeayouwmnm odpaszom (puc. 4.8).

MporpammHo-Lenessie
CTPYKTYPLI

el P

AganTusHsie CTRYXTYPE! Crpy ‘?:ﬁa:ﬁ::;;:ﬁ::a”"“e
MpoekTHan MarpuiHas
CTpyKTYpa CTPYKTYpa
y
CrpykTypa

TUNA KOHrMoMepara

Puc. 4.8. Tporpavmuo-ueaessie cTpykTyphi

Taknm 06pa3oM, MporpaMMHO-1EICBbIE CTPYKTYPbI BKIIOUAIOT 1Ba
THIA OPTaHM3ALIMOHHBIX CTPYKTYP — a0anTHBHBIE U CTPYKTYDBI, 0PI~
EHTHPOBAHHBIE HA HOBOBBEACHHA. PACCMOTPHM MX XapakTepHCTHKMN.

AlANTHBHBIE CTPYKTYPbI

Adanmusnpte cmpyKmypol — M0 OP2AHUZAUUOHHBIE CIHPYKNYPbL,
KOMOpbIe Moy MOOUPUIUPOGANIbEA 6 COOMBEMCMEUU € UIMEHEHUA~
MUt Heel cpednt U NOMpPeGHOCMAMI camoi hupmot. B passuTum aman-
THBHBIX CTPYVKTYP 0CO0eHHO 3auHTepecoBatbl (PUpMBLL, MPOAVKLINS
KOTOPbIX MMEET OTHOCHTE/IbHO KOPOTKHI1 JXM3HEHHbII LMK W Yac-
TO MEHSICTCH B CBSI3M C HAYMHO-TEXHMYECKUM Pa3BUTHEM OTpaciM,
a Takke hupmbl, cepa aesTeLHOCTH KOTOpbiX TpebyeT nposene-
HIst OBLHPHBIX HAYYHBIX MCCASA0BAHMIT M TEXHUYECKNX pa3paboTok.
Paziuualor TpM Bnaa alanTUBHBIX OPraHWU3auMOHHbBIX CTPYKTYP —
MPOEKTHAS CTPYKTYPa, MATPHUHas CTPYKTYPA U CTPYKTYPA THIA KOH-
raoMepara.

IMpoekTnas cTpyKTypa

[Ipoexmnaa cmpykmypa, ABNSI0WAsNCH OAHONW U3 PasHOBUIHOC-
Teil aanTUBHBIX CTPYKTYP M Ha3bIBAEMasi WHOTIA NPOeKMHOU oped-
Huzauuel, nenoab3yvetes B upmax ¢ ornepaTusHo 06HOBASIIOLIIMCS
ACCOPTUMEHTOM npoaykiunu. [TpH Tako# CTPYKTYpe AesiTe/IbHOCTh
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(pHpMbI pACCPEAOTOUMBACTCS O ABYM I'DYMNAM — FPYINE Pa3BUTUS
¥ NPOCKTHOW rpynne. Ipyana paizsunius OTBEYACT 34 CTPATETHYCCKOE
TUIAHMPOBAHIIE, a TAKKE 32 0OECNEYSHME PECYPCaMK 1 Karlpami (Clona
BXOASIT (hyHKLUMOHANbHbIE noapasaenetiiss HWMOKP, ponrocpouto-
ro MJAHAPOBAHMS, MApKETHHra, MHHAHCOB U T.1.). B npoexmuoi
2pynne YIpaBACHUE CTPOMUTCS NO MPOCKTAM, & B FPVNIe PA3BHTHS —
YACTHUHO [0 MPOEKTIM, a HACTHYHO — MO MYyHKUHOHAALHOMY MPHH-
uuny (puc. 4.9).
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Puc. 4.9. Cxema npoekTHOH CTPYKTYPBI

[lpeuMyiuecTBa alanTUBHONK NMPOCKTION (hOPMBLL 3AKTHOUAIOTCS B
OAHHAMHYHOCTH CTPATCIWH, FHMOKOCTH W MOABMMXHOCTH CTPYKTYPBbI,
B l'IDOHSBOILCTBCIlHO-OﬂCpﬂTHBHOVI MAHCBPEHHOCTH. OLIHIIKO npy HC-
COMHEHHbIX JIOCTOHUIICTBAX chepa MPHMCHCHHS TaKOH CTPYKTYPD
OIpaHHUYEHA TCMH (|)|‘1pz\1ar\rm, I'11€ MPOH3BOACTBEHHBIE PECYPCHI MO-
[VT JIEFKQ MCPEMELLTBCH MCALY TPVIITON PDA3ZBHTHS M NPOSKTHOMH
rpynnoi/l. C‘HI'I'HCTCH. YTO 3TA (1)0[)1\1'(1 onpapaaHa a5 Kparkocpo'l-
HbIX [TPOEKTOB MIUTENBHOCT b 3—6 MeCs UeB.

MaTtpHyHan CTPYKTYpa

Mampuunas cmpykmypa — 1pyrast Pa3HOBHAHOCTL AJaNTHBHOMK
OPralH3aUHOHHOI CTPYKTYPbI. NpeacTasiseT codoil KoMouHaluio
NPOCKMHOU CMPYRIMYPH ¢ (DVYHKKUoHA.1b10I. BnepBbic 3Ta CTPYKTY A
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Ostna pazpaboTaHa U rMpuMeHeHa B KoHue [950-x roaos B aBHakoc-
Mugeckon npomeiiieHHocT CLLUA KoMnannsamMu «Jlokxun», «Xblo3
aipkpadTs, «ABKO» W AP, 104 oprapusaumuy paboT Hag KpynHbLIMH
BOEHHBIMK TpoekTamu. KoMnaHmm 31oi orpacin obnanany 60abUHMMH
MaTepHanbHLIMH M JIOACKHMH pecypcaMu, MX AeqTeNbHOCTL Obla
HanpasieHa Ha pa3paloTKy HOBLIX BHIOB BOOPYKeHHs. KoMmaHum
MOCTOSHHO ObUIN 3AHSTLI OLHOBPEMEHHbIM BbIMOTHEHHEM HECKOILKHMX
KPYIHBIX 33KA30B, MPHYEM Kaxiblil 3 HIX HAXOAWICH HA paziny-
HOIl CTAINN FOTOBHOCTH N TpeOOBAN BHUMAHMS Pa3AuuHbIX (PYyHK-
LIMOHANbHBIX CTYKO.

B amux yeaoBusx 06l Heobxoanm yupasisiowiiit ne npoexmy, no
KOAKNOMY KOHTPAKTY. KOTOPhIit Obl KOOPAMHHUPOBAA ASATENLHOCTDL
hyrKuUnoOHATBHBLIX CAYXKD B ueaaX 2PPEKTHBHOTO CBOEBPEMEHHOTO
BLITTOAHEH M 3aKa3a, T.€. OTBCHAN 3a BLIMOJHEHUE KOMMICKca paboT
B uesom. st Henoab3oBaHis NPenMyILecTs GyHKUMOHATLHOI 1 1po-
CKTHOH CTPYKTYP Ha PYHKLMOHANLHYIO CTPYKTYPY Bbina Kax Obl Ha-
JHOKEHA MMPOCKTHAN CTPVKTVPA, YTO B PE3V/ILTATE A0 CBOSOOPa3HYIO
Mampuuy, 06pa3yionIyiocs B pe3yibTaTe MnepeceveHms BePTHKAIbHBIX
cBs3eil PYHKEUNOHANLHOI OPraHu3alni ¢ rOpU30HTANBHBIMM JTUHHW-
SIMM OTBETCTBCHHOCTH 3d KOHKPETHBIH npoekT (puc. 4.10).

MpeangenTt
KOMMaHuu
v : ¥ v
Buue-npesngenTt Buue-npeanaeHT Buue-npesngenT
N0 MAPKETHHIY no NPOW3IBOACTBY no huHancam
Buue-npeavnaeHt L L l
— (MEHeaMep MapreTiHr MpovasoncTas  |—p DUHAHCHI
npoekTa A}
Buue-nipeanaent v Y y
- (mMeneaxep » MapweTtunr  —m [powasoacTso  |— DUHaHCH!
npoexTa B)
Biue-npesuasHT 3 x
—p  (Mexenxep MapkeTuHr  —» [poussoncten  — DUHANCI
npoekra C)

Puc. 4.10. Cxema matpuunoi cTpykTypb

MarpuuHas CTPYKTYpa BKITIOHALT NONOKHTENbHbBIE CTOPOHBI 06enX
0Bpa3yIOIINX OPraHM3aALNOHHbBIX CTPYKTYP, CBOIS K MUHUMYMY MX
MPOTHBOPEYMSH W HEAOCTATKH. YNIPaBAfiOIMil NPOEKTOM pacnojaraer
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MOJAHOMOUYMSIMH OTIPEACAHATE, YTO M KOLIa AOJLKHO OLITL CAeNaHo,
a HOYHKLHOHANBHBIIT MEHELKEP peLlaeT, KTO 1 Kakum obpasom Oyier
BeInoHATL paboty. Takas crpykrypa okazanach a(peKTHBHOI Ha
KPVIHBIX (I)I«IpMﬂX, rae vipasasiiowMe JOKHbBI OAHOBPEMEHHO pe-
LIATh TEXHOJOITMUMECKHE I'Ip(')ﬁﬂt?Mbl W HE VIYCKATHL U3 BNy KOMMEpP-
yeckue uurepechl. Oanako cnabocTb MATPHUHOI CTPYKTYPbI COCTOMT
B TOM, YTO OHd SIBASCTCH MOTCHUWMIBHO KOH¢);‘II-IKTI—IOi-i_ HOLUJEDH(HHI-IB
bananca MEAILY BEPTHKXILHBIMH W TOPH30HTAILHBIMW CBHIHMI Tpeﬁyer
AOCTOAHHOIO IHAnOori 1 B3auMOTNOHMMAaH A MEAXNY HAYWIBHNKAMEL.

Crpykrypa Tuna Kourjiomeparta

Cmpykmypa muna Koneaomepama — €11€ OANH MOIAXONI K CO30a-
HUIO aanTHBHEIX OPTaHH3aUMOHHBLIX CTPYKTYP, CBA3AHHbBIN C 1MOsIB=-
JIEHMEM OpraHusallii THNa KOHTIoOMeparTi. DTo He Kakas-To ycTa-
HOBUBLUASICS ¥ yIOpsimodeHHas crpyktypa. Ckopee, opradnsaiins
npuodperaeT (hopmy, KOTOPAs JyULLE BCErO MOAXOANT LISl AaHHON
KOHKPEeTHON cutyaumnu, Tak, B OAHOM OTACACHHUH (PHPMBI MOXKET
UCTIONB30BATLCS MPOAYKTOBRAS CTPYKTYPA, B APYroM — (hYHKUNOHAb-
Hast, 4 B TPETLEM — MPOCKTHAY WIK MATPUUHAs opravu3aums. He-
KOTOPbIC KPYTTHbLIE KOHIJIOMepaTthl (Takue, kak «Bbuatpue», «Cupe
Pobak», «[and ana Yacrepus, «[lencukor) pasBusaincs B OCHOB-
HOM 34 CUET NOrIOLWEeHNH W CAWAHMIA, a HE 3a CUYET BHYTPCHHETO
paciunpeHist 1 poctia, B pesvasTtare ux AesiTebHOCTD MACTO OKaA3bl-
BANACH CAMLIKOM AMBEPCHBHUMPOBAHHOI, YTODBI €€ MOAKHO ObLIO
YMECTHTH B PAMKH KAKOIH-11b0 cuctemsl win cTpykrypst. [ostomy
PYKOBOACTBO KOHIIOMEPATa A48T BO3MOXKHOCTh PYKOBOICTBY KX~
A0H BXOASIIEN B ero cocTaB (upmbl BuIDPaTh TV CTPYKTYPY YIpag-
JIEHHSI, KoTopas ¢it Dosee BCero MoaxoamnT.

CTpYKTYpbl, OPHEHTHPOBAHHBIE HA HOBOBBENCHHS

Ha cdupmax, rae oaHuM 13 cTpaTeruueckmnx HanpasieHinii pas-
BUTUS SLBASETCS MOMCK HOBLIX BO3MOXKHOCTEH B MPOUIBOACTBREHHON
M KOMMEPUYECKOI JLesTelbHOCTH, pa3pabaTelBAIOTCs OPraHn3daLIoH -
HbIE CTPYKTYPDI, MOJYUHBLINE HA3BAHWE OPUCHINUPOBARIBIX HA HOGO-
geedenusn. Tloll Hosoaaedenuamu NoHUMaeTes: 1) npouecc paspadbor-
KM e, KACAIOWMXCH) HOBBIX HANPABASHU CTPATCIMUECKOTO pas-
BUTHA; 2) NPOUCCC BONAOWEHNA 3THX NACH B NMoTeHMuUManbHo
MPUOLLILHYIO HOBYIO 1POAYKUKIO. OCHOBHON HPHHLIMI CTPYKTYPHOTO
MOCTpoeHus (PUPMbLI, OPHEHTHPYIOLEHCS HA HOBOBBELEHMSI, MNpea-
nosaraeT obszaTesibHoe hopmuposaHie aABYX rpyrin (puc. 4.11):

e epynnu nogoeaedenult (M NpodAEMHO-NOMCKOBOW IPYITIbLI) —

FeHePHPOBAHNE HOBBIX 1IEi1 1 pa3paboTka NPOEKTOR M0 PACLLH-
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Puc. 4.11. Cxema oprannsaunonHoii CTpyKTypl,
OPHEHTHPOBAHHOI Ha HOBOBBEAEHHA

PEHHIO NEATENLHOCTH B 00A4CTH AMBEPCH(HUKALHN IPOU3IBOACTRA

H cOBITA (HOBBIE NPOAYKTHI, HOBBIC PBIHKI 1 T.0.);

s 2PYNNLL MEKVIel deameasHocmu — PRanu3alus NpoekTa (NpoayK-
Ta), pa3paboTaHHOro rpynnoi HOBOBBEACHMIT, B pAMKaX [AeiCcTRY-
IOLLEro CEPUUHOro NPOU3BOACTEA (& NPH HEODXOIHUMOCTH — CO-
31aHiE HOBOTO NMPOH3BOJICTBRA).

OBLIMHO AeATEALHOCTE (PUPM, UMEIOILMX BbILUENPHBEAEHHYIO
CTPYKTYpY. cTpouTed 8 ABa 3tana. Ha | 3Tane rpynna HoBoBBeae-
HUIT U3yYaeT. rniaHupyer 1 NPoeKTHPYET PeaiM3aunio HOBLIX HANpaB-
JeHWit aeaTen bHOCTH, 3a1aua 3Toit NOUCKOBOI TPYNTbl — WCCaeno-
BAHME W MOArOTOBKA MOYBLI 4751 MPOHMKHOBEHUS B HOBYIO cthepy
POU3BOACTBEHHO-KOMMEpUeCKoil aesitenbHocTi. YacTo 3To cas3a-
HO C OCBOCHNEM HOBOW TEXHOJIOIMK N PBIHKHA. T'pyuua HOBOBBELNC-
HUiT HECET OTBETCTBEHHOCTD 3d MPOEKT 10 TEX 110p, NOKA HE YCTa-
HOBJIEHA Er0 KOMMEpPUEcKas NMPUToAHOCTh, T.€. MOKa OH He anpobu-
pOBaH HA PbIHKE.

Ha Il 371ane paspaGotanublii NpocKT (NMPpOayKT) Hanpasascres
B TpYNmy Tekyiuero HusHeca, rie oH MOXKET ObiTh nepeaaH B aei-
CTEYIOLLEE WM HOBOE MPON3BONACTEEHHOE OTAEAEHHE. DTOT NPOoLece
MOKET MPOXOAMTE IBYMS NyTsMU: 1) repenaua npoekta (Npoaykra)
OCYIUCCTRASICTCA B BNAC NMepcaasl TONbKO NMPpoOAYKTA 1 TEXHONOMIN;
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2) nepenaya NpoekTa (NPOAYKTA) CONPOBOXKIAACTCS MEPEMCIIEHMEM
nepeoHana n MaTepuaibHbiX pecypcos. Bropoiil nyrs cuntaercs do-
Jee aPpPeKTHBHBLIM, TAK KAK MO3BONSCT YNPaBislOUIEMy NpocKTom
padoTaTh HE TOALKO HAL CO3AAHHEM HOBOBBEACHHW S, HO M OCYILIECTB-
79Th ero cepuiinoe nponipoacteo. Hekotopoie impmb npubderator
K BPEMEHHOMY MEpPEeBOAY NMEPCOHANd U3 TPYITibl HOBOBBEIEHWH B
rpynny tekyuero 6uszneca. Cama rpynna tekyiuero Gusueca opra-
HU3VETCS MO ANBU3NOHAIBHOMY WIN (DYHKUHOHATLHOMY MPHHLIKIY
B 3aBUCHMOCTH OT XapakTepa npoi3BoiCcTBa.

BO3MOXHBIMH CJabbLIMM CTOPOHAMM HA3BAHHON CTPYKTYPSI
MOKET ObITL AYDANPOBAHNE PECYPCOB B ABYX FPYNNaX, a TAKXE BO3-
MOXHASI HECOTJIACOBAHHOCT JICATENLHOCTH ABYX rpynn. Tak, npu oT-
CYTCTBHM MEKIY ABYMA FPYNINAMH A0KHBIM 00PA30M HANAKCHHBIX
KOMMYHRKALWI 1EPCOHa, 3aHsiblil paspaboTKoi HOBOBBCACHNA,
MOKET ObITH HE OCBEAOMICH 00 MaMeHeH K cripoca 1 TpehoBaHMil K
OCBOEHHOM NpoAYKUKMK, B a1om cayuae rpynna HoposeeaeHni 6y-
et OCTABATLCS OPMEHTHPOBAHHON HA MBEpCHPUKALINIO, B TO Bpe-
M3l KaK MpakTHHCCKast A TCALHOCTD MONCKA3biBACT HEOBXONAHMMOCTh
MOMCKA HOBLIX BO3MOXKHOCTEI B YAKE OCBOCHHbBIX HANPABICHHAX.

4.2.4. Ceresvie cTpysTypn

ODoCcTpAIOWIAACH KOHKYPEHLNA W AHHAMU3NM PLIHKA TPEOVIOT OT
hupM HHHOBAUMOHHbBIX PEEHWH, 8 HHEPUHOHHOCTb CA0KNBLINX-
Csl OPraHM3auMOHHO-YIPABICHYECKHX (DOPM “ACTO HE NO3BOJAAET
obecneunTs OLICTPYIO AUANTAUMIO K NPOHCXOASUIHM TIEPCMEHAM,
CoBpEMEHHBLIC KOMIAHIH MBITAIOTCH HHBCIMPOBATE HEMATHBHBIE CTO-
POHBbI MEPapXHUECKN-BI0POKPATHYECKON OpraHm3atmni ¢ MOMOLIBLIO
ceTeBbIX OPraHu3aunoHtbIx hopm buskeca. Pazpabarbigaemasn ¢ na-
yaia 1960-x ronos uaesn NpIMbiX KOMMYHUKAUHMOHHBIX KAHANOB MCALY
OTHOCHTEILHO PABHONPABHBIMK NapTHepaMu Obiia peain3obaHa B
MOCTPOCHUI CeMeabix opeanuu3al(lir.

B yenoBuax HeycTolunBOCTH BHEWIHEN cpeibl Buadeca pelia-
HOLMMM JUISL YENEXa CTAHOBATCS HOBATOPCTBO M rMOKOCTL HHhopma-
LHHOHHOTO 00MeHa. bsicTpoe yetapesaHue uHdopmannm Tpedyet or
GUPMBE €€ HEMCAICHHOIO NCMOAL30BAHMSL, HO YIPABASIOILME BCe vatle
HE MOTYT YVASAUTH A0CTATOMHO BPEMEHN U1 TOAPOOGHOTo 03HAKOM-
JCHWS € HEt N AIMYHOTO PYKOBOICTBA 11 MO3TOMY AO/UKHBI BCE B DOMb-
weH Mepe AeAerHpoBaTh CBOW NaaHoMouus. ¥ nepcodana, B CBOIO
OUEpeill, HET BPEMEHH HA OXMIAHNS YKA3aHHIT CBEPXY W AAHTE N b-
HYI0 npopaboTky peieHnii. B 3Tix veaosuax onTuManbHbIM siBIsi-
CTCS TAKOE pacnpeaeIeHe NoJHOMOuNi, Korua:
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* CHEUMANUCTBI (PYHKUMOHAIBHBIX YPOBHEH B OpraHu3aumum cno-

COOHBI TPUHUMATL CAMOCTONATENbHbBIE pellcHMs Ge3 MoCTOSIHHO-

o Hal130pa CO CTOPOHbI BLILLECTOALLMX YPOBHCH;

* pelUeHHd NPHHUMAIOTCH Ha YPOBHE VIIPaBAeHUs, 1€ NPOHCXO-

AWT AeHCcTBUE:

* Ha MecTo (hopMaibHbIX OTHOWEHHNH NO THIY «HAYUIbHHK — N0~

YUHHEHHbI» TIPUXOANT NPsiMbIE HHPOPMALMOHHbBIE B3aMMOCBS -

311,

Takasi KOMOHHALUNS «HIU3OBOro» NMPUHATHS PEIIEHWH, OTKPHITO~
ro MH(POPMAUMOHHOTO 0OMEHA M PasMbITLIX (POPMANBHBIX JIMHMI
MOAMMHEHHOCTH MOAYY WA Ha3BaHne cemesoir cmpycmypet. Huxe
NpeacTasied OAUH M3 BO3MOXHBLIX BAPHAHTOB TAKOH CTPYKTYPbI
(puc. 4.12).

Jf PykoBoanTenb
.~ (nwnep opramiaauwu)
#

YnpasneHseckue
rpynnst

COnepauvonisie é
cerTeasie eQnHVLB!

Puc. 4.12. Cerepas opraHisauHoHHas CTPYKTypa

MMon naeansHOM ceteroit opraHu3ailnei noapasyMeBaeTcs CTpyK-
Typd cBODOAHO CBA3AHHON CETH NMPUHUMITHAIBHO PABHOMPABHBIX M
HE3aBHCHMBIX NApTHEpoB. Taxkas J0rHkKa MeXopramn3alnoHHOoI Ko-
ornepaumnu, YenewHo Nerno/ibyemast B paMkax cTpaTermyecKix cowsos
M BUPTYAILHBIX KOPMOPAaUMit, HAYMHAET NEPEHOCUTHCS W HA BHYT-
PEHHIOIO KIH3HL KOMMaHui. B ciyuae ceTeBoii opraHusaunu npej-
[PHATHE MOKET BLITE IPEACTABACHO B BUAEC NOTOKA HEDAHOIHAUHBIX,
TPeOYIOUIMX HHTEPAPETALLMKU CODLITHI (TTPOTHO30B, 3aKA30B U T.I.).
KoanekTugHasg MHTEpNpeTaust 3tux cobbITHII M NPUHATHE peLleH il
NONAKHB! OCYILECTBISITLES HEMEIUTCHHO 110 MECTY cOOLITHIA. DTO BA2YeT
3a coBoil HPOKVIO NeHEeHTPANN3AITIHID OTRETCTBEHHOCTH, YTO Tpe-
ByeT He TOABKO CHCTEMATHMCCKOrO NOBbILIEHWS KBAIM(KaumMH co-
TPYAHHUKOB, HO ¥ KYJLTYPLI M KOMITETEHLIMM B3aUMOLACIHCTBHS.

Veunust ceTeroii CTpYKTYPLI HAMNPABACHB! HA COXPAHEHHUE pasiuumnii
MEKIY OTACTBHBLIMH MAPTHEPAMIl CeTH (I COXpaHEHHE TEM CaMbIM
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PasHOOOpa3ns HX PECYPCOR) MPH OAHOBPEMEHHOM TIPH3HAHMH UMK
KOJICKTUBHBIX LEHHOCTCH M CTPEMIEHNUM K AOCTHXEHMNIO 0DIIMX
LeaeH nyTem akKTHBHOIO BKJIIOHEHHUA B [POLCCCH] MPHHATHS peuie-
HHit. B ceTi HET NOJHOIo OTKA3a 0T HEPAPXHUECKOIO KOHTPOJIS, HO
OCYIMECTRIISIETCH OH HE € NOMOLBLIO YCTAHOBASHHBLIX NpoLeayp, 4To
CBOHCTBEHHO HepapxusaM (HarmpHMep, BOCHHLIM, LIEPKOBHbIM M T.00L ),
a HAQ YPOBHE YCTAHOBACHHS OTHOCHTENIbHO KECTKHX TPaBuI UIPbl B
chepe COTPYAHUMECTRA, T.€. OPTaHN3aLIMI COBMECTHbBIX JACHCTRMIN (KaK,
HarnpuMep, B MUEJIHUHOM YJIbEe, MYPaBeiiHUKE, CIIOPTUBHBLIX HIPax).
B3aMMOOTHOUICHMS B CETH MOAMMHSIOTCA YETKHM NpaBuiam (He
npoueaypam), KOTOpee NpeaycMaTrpuBaloT BMELATE/ILCTBO BLICIUEH
MHCTAHLINI B ClIyYae BO3HUKHOBeHMS KoHpamnkTa. YuactHukn cetu
npecaenytor 0OUyIO LUeb Mo/ CTPATerHUECKUM PYKOBOACTBOM BbIC-
LWEro IUCNOHA YIIPaBIeH M.

[TOCKOABKY B CETERBIX OPTAHM3ALMAX CAOKHO AMKTOBATL CBEPXY
MPAaBKIA COTPYAHMYECTBA 110 KAXIOMY KOHKPETHOMY MOBOAY, ¥ Py-
KOBOAWTENEH BO3HMKACT HOBAs 3a1a4a — MOTHBHPOBATL NPOLIECC CO-
AHMS NOTeHUMaNa 00yHCHMS, KYJIBTYPHOTO PA3BUTHS [1EPCOHAIA,
nodYXAaATL M NPHHYXKIATE K BEIPABOTKE KOHCTPYKTHBHO-KPHTHYEC-
KOI'0 KOJUIEKTHBHOTO MbiuuteHus. [TpeiMeToM pasMuiluieHHd CTaHo-
BSTCH HE TONbKO OTPACACBLIC TEHACH UMW, MHHOBALLMOHHBIE MPOLK-
Thi, BKYCHI KANECHTOB, HO 1 2(heKTHBHOCTS ACHCTBYIOULMX CHCTEM
CTHMYJIHPOBAHUS, CHABHBIC W Ciabble CTOPOHbBI MCTOJIB3YEMBIX (DOPM
COTPYAHHYECTRA, CO3AHNE IOBEPUTENbHBIX M HANE KHbIX OTHOLHEHIIA.
B koMnaHui A0/ HB ObITH CO3MaHbl YCAOBUSL, MTO3BOASIOUINE CHC-
TeMe CamMoil KOHTPONMPOBATE Cedsl C MOMOLILIO PAIHUYHBIX MEXaHH3-
MoB 00patHoil cs3n. CoBpeMeHHbIe HH(POPMALMOHHO-KOMMYHHKa-
UHOHHBIE TEXHONOTHI SIBASIOTCS THLLb BaXHLIM ychoBnem aek-
THBHOCTH CETEBBLIX OPraHM3aUMOHHBIX (POPM, MIABHOE XKe 3aKI1ouaeTcs
B COUMANBHBIX ¥ CONMATBHO-NCHXOTOTHYECKMX acnektax. Bupryais-
HblE COODLIECTBA, COCTONUIME U3 CETEBBIX «KOUYEBHHKOB», KAK KOJI-
NEKTHUBLI HeleecnocobHbl, TAK KaK LOBEPHE MEAKLY NapTHEPAMI HE
MOXKeT ObiTh nepesano yepes Muteprer.

CereBble OpraHi3auin He MOTYT CYLLECTBOBATL 6€3 roTOBHOCTH
nepcoHana K A00poBOJLHOMY COTPYAHUHECTBY, COOTBETCTRYIOLLNX
CTUMY/IOB, A0BEPUSA U 3HaHWI. UMeHHO 3HAHUS CO3AAI0T TOT KOH-
TEKCT, KOTOPBLIH HEeoDXoAUM [LU1s nepexona K HOBbIM HHHOBAUWOH-
HEIM OPraHH3auHoHHo-ynpasaeHyecku™m hopmam, Ecam obobunts
BCE PACCMOTPEHHbLIC BHALI OPraHU3aAUMOMHBIX CTPYKTYP (hupMm, TO
NOAYHUM CEAYIOIYIo Kiaceugpuraunio (puc. 4.13).
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l NuHednan cTpyrTypa |

BiopokpaTudeckue
(MEXEHUCTHYBCKNE :'l DYHKUWOHANBHAA CTPYKTYPA J
CTRYKTYPSI)
| NunenHo-yHKUMORaNbHan CTPYKTYpa |
L MpoaykTOBaA CTRYKTYPa ]
[AVBn3anoHanbHEE < CrpykTypa.
CTPYKTYpeI \: OpPUEHTUPOBAHHAR HA NOTpebuTanA
| PerwoHansHan cTpykTypa |
| MpoekTHan cTpyKTypa |
Mporpammmo-
yenesuie Aé:[%:f‘l;ns::e l MaTpuuHan cTpykTypa |
CTRYKTYEI 16
[ CTPYKTYPS TUNA KOHFNOMEPaTa I
CTpykTyphi,
OPMETUPOBAHHLIE
Ha HOBORBEAEHUA
Cetessie
CTPYHTYPLI

Puc. 4.13. Obobutensas kaaccupurauma
OpPraHH3aUuHOHHBIX CTPYKTYP (HPMbI

4.3. POPMHUPOBAHUE YPOBHEHW YITPABAEHMSA

BeptukansHoe pasjeienne Tpyna

ObbeM yripasacHYecKoil paboTbl Ha HUpMax A0CTATOUHO BEINK,
W CNEAOBATENLHO, OHA 10K HA ObITh CKOOPAMHUPOBAHA, YTOBLI Opra-
HM3ALIMSE MOTIA TOOHBATLCH YCTEXa B CBOCH AesITENTBHOCTH. DTa KOOp-
IMHALNST OCYILECTRIIACTCS CBEPXY BHU3! BbILLECTOSILLNE PYKOBOANUTE~
JIH KOOPAHHUPYIOT paboTy HHXKECTOSILLLMX PYKOBOIAWTENEH , NOKA 3TOT
MPOLECC HE OMYCKACTCS /10 YPOBHS HEMOCPENCTBEHHBIX HCHOJIHNTE-
Jei Ha paboumx mecrax. Takoe BepTHKaIbHOE pa3BepThIBAHNE pasie-
JIEHUsE TPYAa B pesyabtare obpasyer ypoenu ynpaeirenus. Ha pue. 4,14
MPUBEACH OIMH U3 BAPHAHTOB HOPMHPOBAHNS YPOBHEN YNPaBaCHMS.
Takoii MEXaHHIM HASLIBACTCH GEPMUKAIbHBIM pazdeieHues mpyoa.
CO3OAI0LINM B DE3VIILTATE Uepapxiiio YIpasieHHECKUx YposHel.
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MeHepansHLIA gWpexkTop

v

[upexTop no npow3s0gcTey

¥

HauansHuk uexa (dhunuana, oTAENeHMA)

v

HauansHnk cmexb!

v

Macrep yuacTka

Puc. 4.14. Beprukarsroe pasaerenue Tpyaa,
obpasyiowee yposau ynpaeaennsa (npamep)

HesaBucuMo o1 Toro, CKOILKO CyLLIeCTBYET YPOBHEN yripasieHus,
pyKoBoAMTENEH TPAAMUMOHHO ACAAT Ha Tpu Kateropun', Dmi Tpu
KaTeropHu paccMaTpHBaloTesl ¢ TOUKH 3peHHs PYHKUNN, BBINOIHS-
eMbIX PYKOBOIMTENEM B opranusaunn. Jlnua va mexuuveckom ypoe-
He B OCHOBHOM 3aHMWMAIOTCSH eXEAHEBHBIMU ONEPALIMAMMN 1 ACHCTBU-
AMH, HeodXoanMbIMK s obecneueHus saddekTiaHoil pabors Oe3
CPLIBOB B NPOM3BOACTBE MPOAYKUMK MAN OKasaHuu ycayr. Jluua,
HaXOAAILHECS HA VAPABAeHYeCcKoM YpogHe, B OCHOBHOM 3aHiIThl YIi-
pasjJeHUEM W KOOPAMHALIWE BHYTPH Opradn3aumii, OHK COINTacOBbI-
BaOT paszHoobpazHbic GOPMbL AEATEALHOCTH 1 YCHIIMA PA3IHUHBIX
noapasaeneHui oprasin3auni. PYKOBOAUTENHN HA WHCMUMYUUOHAAD-
HOM ypoéHe 3aHATEl B OCHOBHOM Pa3paboTKOoil 10JrocpouHblX (nep-
CHIEKTHBHBIX) MJIAHOB, pOpMyAMpoOBaHHEM LIEACH, agarnranei opra-
HU3ALMK K pa3/inyHOro poia repemeHam BO BHEILLUHENR cpene u T..1.
B cooTBETCTBUM € HTUMM YPOBHIAMM PYKOBOAMTE N ACISITCS:

s Ha pyKoOBOAMTENEH (YNPABISIOMNX) HU30BOIO 3BEHA, WIK one-

PALMOHHBIX VITPABISHOLLXT

o PYKOBOANTENECH (YNPaBAdIOUIMX) CPEAHErD 3B€EHa;
s PYKOBOAMTEACH (VITPABASIOUINX) BbICILIETO 3BC HA.

Ha puc. 4.15 noka3zaHo cOOTBETCTBHE MEXKIY YPOBHSIMN YIIpaB-
AEHMS 1 IMUAMH, HAXOAALIMMHUCS Ha 3TOM yposHe®. Dopma nupa-
MUABI HCTIONL3YETCS! LTSI TOrO, 4TOObI NMOKa3aTh, 4TO Ha Kaxilom bonee
BBICOKOM YPOBHE YINpPaBJeHHs HAXOAUTCH MEHbLUE JTI0ASH, YeM Ha

U Meckon M.X., Awdepm M., Xedoypu @. Yas. con. C. 50.
? Tam xe. C. 51,

115



WHETUTYUHOHANBHBIA

ypoBEHs PykoBoaMTENM SLICILEND 2BEHE

Ynpaenexyeckwn yposeHs PykoBocAWTENW CpeaHero 3aeHa

PyKoBCOMTENW HW30BOMD 3BeHa

Texsweieckuh yposatas (onepauncHKBe yNpasnAWWe)

Puc. 4.15. Yposun ynpasaenus u yrpaBAsiowme

HipKecTod M. PaccMoTpis XapakTepHCTHKH pyKOBOANTE el KaxK-
10TO YPOBHS YIpaBjienis.

P}'KDBOII.HT(.'J']H HH30BOrO 3BEHA

HusoBoe 38cHO YNpasacHNs — 3TO OpraHM3aLtHOHHDbI YPOBEHb,
HAXOASILIMITCHA HEMOCPEACTBEHHO HAZ pabOMHMI I APYTHMI UCTION -
HUTEAAMU. Pykogodumeau HU306020 36eHd OOBIMHO OTBEYAIOT 34 Opra-
HN3aUMIo paboyero MecTa, HENMOUPeICTREHHOE HCTMOAL30BaH e Bhi-
ZICACHHBIX MAL PECYPCOB, TAKUX, KaK chipbe i oBopynosaHue. Tunuy-
HBIMH A0JKHOCTAMM HA JaHHOM YPOBHC ABAAIOTCSA MacTep, macTep
CMEHBL, CTapiias MeiacecTpa. HavwbHUK yyacrtka n 1.4, Mecnenosa-
HHS MOKA3bIBAIOT, YTO paboTa pyKOBOAWTENS HIU30BOTO 3BEHA SIBMSA-
ETCs HATIPAKCHHOM 1 HAMOJAHEHHOI pasHOOOpasHbIMI ASHCTBHAMM,
flepexonamMi 0T 0AHOI 3a1aun K Apyroii. 3anaui cami no cede no-
TeHUHaNbHO KpaTkne, BpemMeHHoH nepuol ans peannsaunn peuie-
HHH TAKKE KOPOTKMIH — OHM NOYTH BCETAA PEATH3VIOTCSH CPABHUTEILHO
OblcTpo. OK0A0 NOAVBHHBL CBOETO PAabovero BpemMeHn pYKOBOANTE-
JH HW30BOT0 3BeHa NPoBoAAT B 00weHnin. B ocHoBHOM 3T0 061Le-
Hie ¢ noguHeHHbIMN, JLOBONBHO HEZHAUMTEIBLHO BPEMSI MPUXOANTCS
Ha obleHHe ¢ APVIMMI PYKOBOANTENSIMI CBOETO paHra M COBCEM
MWI0€ — C HAYAIBCTBOM,

PykoBoantenu cpeanero 3sena

Pabora pykosoanteseil HH30BOTO 3BEHA KOOPIAWHIPYETCS W KOH-
TPOJMPYETCS pyKogodumeramu cpedneco 3¢ena. Ha kpynuoii pupme
MOKET ObITE CTOABLKO PYKOBOANTEICH CPEAHEro 3BeHA, YTO BO3IHM-
KaeT HeoBXOUMMOCTL B pasiecHui gantoi rpynne. M ecii Takoe
pasjiefleHne NMPOHCXOAHT, TO BOZHMKAIOT /IBA YPOBHA, NCPBLIA K13
KOTOPBIX Ha3bIBACTCSH BEPXHUM YPOBHEM CPEAHEIO 3BEHA YIIpaBie-
HUs, BTOPOH — HU3WHM. THRMYHBIMMY ZOJAKHOCTHMI PYKOBOAKTE-
JIeil CpeaHero 3BeHa YIpaBpacH s ABISIOTCH HAYAILHIK LeXa, 3aBe-
AVIOUINI OTIEA0M, YIPABASIOULii COLITOM N0 PErHOHY, JHPCKTOP
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buanana, PykosoauTeib CpeiHEro 3BeHa 4aCTo BO3MIABIACT KPYIl-
Hoe noapasaeneHue uian otiaen B gpupme. Xapakrep ero pabors 8
QoabLueli cTeneHn Onpeaessiercs conepxaHueM padoThl rojapasaene-
HUs, ueM (upmbl B ueaom. Hanpusmep, HeaTeibHOCTb HAMWILHMKA
MPOU3BOACTBA HA MPOMBILILTEHHON (hUpMe B OCHOBHOM BKJIIOYAET
KOOPAMHMPOBAHNWE W yrpasjieHne padoToil pyKoBoanTe el HH30BO-
ro 3BeHa, aHANN3 AaHHBIX O POU3BOAMTEABHOCTH TPYId U B3aUMO-
NEHCTBUM € MHXKEHEPAMM MO pa3padoTke HOBOH MNPOAYKLIMH.

B 0CHOBHOM, OIHAKO, PYKOBOAWTEIM CPEIAHErO 3BEHA SIBISIOTCH
«Dy(hepoM» MEKILY PYKOBOAUTENAMM BICIUETO M HU30BOIO 3BEHLEB.
Ouu roToBAT UHDOPMAUMIO ISl PELIEHHIT, MPUH UMAEMBIX PYKOBO-
OWUTENSIMKM BbICIUETO 3BEHA, W MEPENAIOT 3TH PellieHHs, 0BLIYHO Noc-
ne nepepaboTku 1 KOHKPETHBLIX 3a4aHMil, HH30BbLIM JNHENHBIM py-
KoBonutensiM. Boabiuas vacts oblIeHWsT v PYKOBOIUTENRH cpe/iHe-
ro 3BeHa npoxoautT B hopme Gecen ¢ APYrumMit PYKOBOIUTENSMM
CPEeAHEro 1 HU30BOro 3B¢HbLER. PYKOBOAMTENN CPEAHEro 3BEHA Kak
COLMAILHAS TPYNTA UCTILITHIBAIN OCOOEHHO CHILHOE BIIMSIHHE pa3-
JIUMHBIX U3MEHEHU N 3KOHOMMUUECKOrO M TEXHONOMHYECKOro Xxapak-
Tepa Ha npoussoacTee B reueHue 1980-x rogos. [NepcoHalibHbie KOM-
MBIOTEPbI JINKBUAHMPOBAIU HEKOTOPbIE X PYHKLMH W H3MEHWIN npy-
rue, 1as BO3MOXHOCTL PYKOBOAMUTEINM BBLICILEro 3BEHA MOJAYy4aTh
WH(OPMALIMIO HETIOCPEACTBEHHO 34 CBOMM padodHM CTOIOM MPSIMO
M3 MEPBOMCTOMHNKA, UTO BbI3BANO PAANKaAbHBIE COKPALLEHWS Yc-
na pYKOBOAWTENCH CPellHEro 3BeHa BO MHOTHX (iupMax.

PJPKOB(H],I!TEJ]H BBICIIErO 3BEHA

Boiciiuii opraHn3aumnoHHbIi YPOBEHL — PYKOGOAUMeNU BblCUe0)
38eHa — TOPA3N0 MajlounCheHHee Apyrux. Jaxke Ha caMbiX KPYMHbIX
(hrpmax pyKOBOAMTENEH BbICIIETO 3BEHA BCETNO HECKOILKO YEJ0BEK.
Tunuurbie 1OMKHOCTH PYKOBOLHTENEH BLICLIErO 3BEHA B MPEANpU-
HUMATENBCTBE — DTO MPEACEIATEN b COBETA AMPEKTOPOB, MPE3NICHT
W BULE-TIPE3IACHTLI KOPMOPALIMM, TCHEPAALHDLII TMPEKTOP 1 ANPEKTOR
KpynHoit chupmbl. PYKOBOLMTENH BBICILETO 3BEHA OTBEYAIOT 3a [PH-
HATHE BAKHEHLINX petieHnid ans (hupmel B UEIOM WK 115 OCHOB-
Hoit ee uacTu. TTO3TOMY YCNEUIHBIE PYKOBOAMTENM BLICILIErO 3BeHa
Ha KPYIHBIX (PUPMaAX LUEHATCS BBICOKO M WX TPYIL XOPOLIO Oriaymn-
BaeTcs.

Pabory no pykosoncTsy KpynHoii (hupmoit MOAKHO Ha3BaTh KpaiiHe
CnoxKHOI. OO6beM paboTel, KOTOPYIO MPUXOAHTCH BbINOIHATL PYKO-
BOAMTENIO B TEHEHMWE AHA, OTPOMEH, 4 TEMIM, B KOTOPOM OHAa 10JK-
Ha OLITL BLINOJAHEHA, BECHMA HaNPsKeHHbIH, OCHOBHON NPUYMHON
HATPSKEH HOTO TEMIa U OrPOMHOro odvema paboThl ABAACTCH TO, YTO
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paboTa PYKOBOIHTENSI BLICIIETO 3BEHA NMPAKTHYECKW HE PEraMCH-
TUpoBaHa. B orauuue, HanpuMep. o1 areHTa no cObITY, KOTOPbIi
NODKEH CAeNaTh OTPEALACHHOC KOJINYECTRO Tele(OHHBIX 3BOHKOB,
K MACTEPA HA MPOM3BOACTBE. KOTOPLII DOJIKEH BBIMONHUTL YeT-
KO anpeaeieHHOe 3a1aHe ., PYKOROIHUTED L BRICIHETO 3BEHA HUKOIAa
HE MOXKET ObITh YBEPEH, UTO YCTIELIHO 3aBEPLLMIT CBOIO ACSTEIbHOCTD,
MOCKOABLKY (hHPMa MPOAOIAKIET ACHCTBOBATE, A BHELLHIS cped npo-
JIONKAET MEHATBCS . BCETIA CYILECTBYET PUCK HEYIAYM.

4.4. INIPUHUMIIBI 1 METO/ZbI OPTAHHUSALIMH
YIIPABAEHHA ®UPMOHU

Wrak. cneunainsaums n pasieneHHe Tpyaa 3HauYMTeNbHO NMOBbI-
LWAIOT €ro NPON3BOANTENLHOCTL Y rPpYnb nofeil. OaAHAKO eciin He
DYIYT HETKO OMpeAeacHbl 1 CKOOPAHHHUPOBAHbL OTHOUIECHUS MEX-
NV AOObMH W OPraHN3aUHOHHbBIMK TTOAPA3ACTEHNSAMM, CreUHan-
3aLMA MOXKET HEe JaBaThk oxnaaemoro addexta. OCHOBHLIM NpoLec-
COM, € TOMOLIBIO KOTOPOro pyKOBOIMTEIM YCTAHABINBaOT hopManb-
HblE B3aHMOOTHOWEHWS ¢ nepcoHantom B N000H opravmuszaumu,
SABASCTCH dedecupoganue NOAHOMOMUI U pacnpedenerie omegemcmeeH-
pocmu. Onnu 13 GyHIAMEHTATLHLIX NPUHLMTIOB YnpaBiaeHus hup-
MO — omHOWweHus sexcdy YpoaraMu NOAHOMOYUI, KOTOPIC CBA3ZbI-
BAIOT BbiCIUEE PYKOBOACTBO ¢ BONEe HU3KMMMK YPOBHSIMM yripasJie-
Hitsl 1 0DeCTIeHMBAIOT BO3MOKHOCTE PACTTPEACACHHS N KOOPANMHALMH
3anay. Cpeactsom, Npit MOMOLLH KOTOPOro pYKOBOJICTBO YCTAHAB-
JMBAET OTHOWEHWSA MEAIY VPOBHIAMM NOJHOMOYHMIA, sIBAsETCH €~
aerupopaHue. HEBO3MOKHO NOHATE OPraHu3allMOHHbLT npolecc 6e3
MPEABAPHTEABHOTO MOHUMAHWS JCNCTHPOBAHWUS N CBA3AHHBLIX C HUM
MNOJHOMOUMMH W OTBETCTBEHHOCTH.

Jlenernpopanne

Heaezuposanue oznavaem nepedayy 3aday u NOAHOMOHUL AULY,
Kamopoe npuiumaent Ha Cf’ﬁ}f ECNMCMEEHHOCTTL 340 HX 6RINOAHEHHE.
Nenernposatue npencrapiseT co60i cpelCcTBO, PN MOMOLUN KO-
TOPOro PYKOBOACTBO pacripeeliser cpein coTpyiHNKoR becunc-
ACHHBIE 33184, KOTOPBLIE J0MXKHE GbLITL BLITIONHEHB! JUIH 1OCTH-
AeHus uedel oprasmsauumn, Ecam cyiiecTaeHan 3aaaua He aene-
FUPOBAHA JAPYIOMY HCIOBEKY, PYKOBOANTEAL BbIHYKIeH OyaeT
BbITOJHATE €¢ caM. [ToaToMy, Mo CyiecTBy. AeNeTHPOBAHWE Ipe-
craslisieT coG0KM akT, KOTOPLIH MpeBpaLllaeT YeloBeKd B PYKOBO-
AUTES,
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OTBETCTBEHHOCTH

Omeemcmeennocms npeodcmasigent cofolt o0s2amelbemao oo -
HSND UMEIOWHECH 3A0autt 1 OMEEHGMb 3G UX YOOSIeMBOPUMEeAbHOC Pa3-
pewenue. Tlon oGszameibemeom NOHNMAETC, YTO WHANBUI HOJXCH
BLIMOJHMTE KOHKPeTHbIe paboune TpeboBaHISL, KOMIa OH JaHMaeT
OnpeaeIeHHYIO T0JKHOCTb B opradizaunn. MakTHiecky HHANBWA
3aKJ1I04aeT KOHTPAKT C OpPraviisauued Ha BeINOAHCHNE 324, CBsi-
3aHHbIX ¢ paboToil B NaHHON A0KHOCTH, B 0OMEH Ha nojayuenue
ONpeaeieHHOro Bo3HarpaxiaeHus, OTBETCTBEHHOCTL D3HAYALT, YTO
PabOTHHUK OTBEUAET 34 PE3VALTATH BLINOAHEHISA 3aaauM Nepea Tem,
KTO nepesaer emy noIHOMOU M.

OTMETHM, HYTO OMGERICMEEHHOCTL He Moxcem Obimb deaecuposa-
Ha, T.C. PYKOBOAWTENb HE MOXKET «PA3MbIRATL» OTBETCTREHHOCTD,
repegasast ee noAYHHEHHOMY. XOTd N0, HA KOTOPOE BO3N0KEHA
OTBETCTBEHHOCTEH 34 Pelle e Kakoit-n1bo 3anauu, He 00653aHO0 Bbl-
NOJHATE €€ AHYHO, OHO OCTAETCS OTBETCTBEHHBIM 34 YAOBIETBOPH-
TenbHoe 3agepien e padorsl. Hanpumep, ecan Topropuiil arcHt He
BLIMOJIHHUT CBOMX IMJAHOBLIX 3a0aHnii HA FOA W B Pe3VAbTaTe OTIeN
COBITA TAKKE HE BLIMOAHUT NAaH, PYKOBOAHTENL OTAea cObITa, 8 HE
TOProBbIi ArCHT A0JIKEH HECTH OTBETCTBEHHOCTL MEPE/I PYKOBOACTBOM

Gupmbl.
IMoanomouus

Ecau npeanonaraetes, 4To KaKOe-TO JHLLO TPHMET OTBETCTBEH=-
HOCTL 32 YAORNCTBOPUTEILHOE BEIMOAHEHHE 3a1auM, Opravn3aund
NOKHA MPEAOCTARUTL emy TpeByemsie pecypesl. PYKOBOACTRO OCy-
UIECTBJISIET ITO NYTEM AeAErHPOBAHMNS NOTHOMOYMNIT BMECTe ¢ 3ana-
yamu. Hoanomonun npedemasiniom cofoit 0panIBer HOe NPAGO HCHOAb30-
GaMb PECypeol (YUPAbL 1t HANPABARMb YCUAUR HEKOMOPUX ee compyad-
HUKOB Ha suinoalente nocmaesiaenibis sadaw. oanosouus (JE’.’J\‘:’&H{?_‘I’H}HI(J}I
doayeHocmin, a HE UROUGUAY, KOMOPLL 3anUMaen! ee & OaHHbI MOAMEHn.
Koraa naansua MeHACT paboTy, OH TEPAET NOAHOMOYMS CTAPOIl
AQJKHOCTH M [OJAYYEET MoJHOMOMNA HOBOI. ONHAKO NOCKOALKY
ACACFHPOBAHIMC HCBO3IMOMKHO, NMOKA HA JOMKHOCTH HCT YCJIORBCKA, TO
OOLIYHO TOBOPSIT O AEASTHPOBAHUN MOJHOMOYNH HHINBIILY.

ITpeaensi NOAHOMOMKHI

Tak Kaxk noAHOMOUHS NPEACTABIAIOT CODOIl OrpalnicHHOC Npa-
BO HCNOJBL30BATL PECYPCHI I KOMAIHIOBATH NIOABMM, CYILECTBYCT Ta-
KOC MOHSITHE, KAK npedeast noanomoxui. Buympu dupmst ymu npede-
A6t OGLIMHO ONPEOEARICMCA NOAUMUKOLU, npouedypasiu, npasuiamu o
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JOANCHOCHTHBIMU UHCMPYKIUAMU, WITOKEHHBIMI B TUCEMEHHOM BIIE,
HIH NEPeaalnTcs MOAYHMHEHHBIM YCTHO. ﬂlll_lﬂ. BBIXOAALIMEC 3a 9TH
Apeae.ibl, MPEBLIUAIOT CBON MOAHOMOMKS, NAKE KOTAA 3TO HEOOX0-
AUMO 18 BLINOJHEHMS AedernpoBaHHbIX 3an1auy. B obuiem cayuae
npedeibt NOAHOMOYULI PACUUPIIONCs ¢ Nepexodom Ha Doiaee 6bICOK UL
YpogeHb VAPAGACHUA OpPeanu3aiilii. Ho JOAKE TTOATOMOUYMS BRICIIETO
PYKOBOACTBY OrpaHuyeHsl. [peacenareis copera ANPEKTOPOB Il re-
HEPATLHBIIT AHPEKTOP KPVITHOI AKLUHOHEPHOI KOMMIAHWUN J0NKHBI
OTBEYATD MEPEJL AKUMOHEPaMU, eCiIi H3ACPAKKI 3HAMUTENLHO NPEBbl-
waloT oo Bloket, He Moryr Takxke poiciimne YHHOBHUKN (up-
Mbl NOBLIUATE cebe 3apaboTHYIO IATY, HCTIONL3OBATL PECYPCHl Opra-
Hu3auny 6e3 o1o6peHns coseTa AMpeKTopos. CylllecTBYeT ele MHO-
KECTBO MPABOBLIX OrpaHHUEHUI MOJHOMOYHIT. 3HAUHTE/ILHAN YACTL
NOJHOMOUYHIT PYKOBOAUTENSI ONPEALTSSTCS TPAINMIMSIMIW, HPABAMMK,
KVABTYPHBIMU cTepeoTunamu n obuivasimu obliecTsa. B KOTOPOM
opraHu3ai pynkunonspyer. MoaHOMOUHS TPOSBASIOTCH B BiIE
ABYX OOLIMX THITOB — JAMHEHHBLIX NOJAHOMOMILI 1 arinapaTHbIX (1Tad-
HEIX) TTOAHOMOYMETL.

JIuneiHbIe NoJIHOMOMMA

Junettnsie noanoMo4US — INO NOAHOMOMUS, KOMOPLE nepedaomes
Henoepedemaenno om Havaiwnuka K noduunednosmy o daiee K dpyeus
noduunernbim. MMEHHO JAHHEITHBIE TOJHOMOUMS MPEAOCTABASIOT PY-
KOBOAMTENO YIAKOHEHHYIO BAACTD WIS MOTHBAUMM NOAYHHEHHbIX Ha
NOCTHXEHHE MOCTABICHHBIX Leneit. Pykosonutens. obaamaoutnit
JUHEUHBIMH TTOJHOMOMMSMIM, MMEET TAKXKE NMPpaBo NnpuHUMAaThL On-
peneeHHbIC PeLieH s i AeHCTBOBATL B ONPene/ieHHbIX Boripocax 6e3
COrIACOBAHNS C JIPYruMUY pyKoBoauTensamit, Jeneruporanue niueii-
HbIX MONHOMOMMWIL CO3AACT UePaPXUD YPOBHEN YRPAGICHUS OPeaAHU3A-
wuw. Tlpotece Co3ianis uepapxuy Ha3bIBACTCH CKAAIPHBIM NPONREeC-
cost. TTOCKOALKY NMOAHOMOYUS PACTOPAKATLCSH JI0ABMH 00LIYHO [1e-
PeaaloTCd NOCPEACTBOM CKAMAPHOTO Npouecca, pe3yibTHpyloias
MEPAPXHS HA3BIBACTCH CK@IAPHON UeNblo, WIN Welblo Komand.

Henecuposantie AUHELHBEX ROTHOMOMUI W BOZHUKAIOWLAN B PE3YIb-
TATE 3TOrO USIb KOMAHA MEPAIOT KIHOYERYIO POJb B 1TPOLIECCE KOOP-
JAMHALMW JASSTENLHOCTH opradusauni. JInHeinsie oTHomenmst: 1) yi-
POLIAIOT B3aHMOOTHOLIEHMS NOAYHHEHHBLIX 1 HAYaTbHMKA; 2) 110/1-
YHHEHHBIH (1OJYy4aTe] b NOJHOMOUNI) NPUHHUMaeT Ha cebs TNUHYyIo
OTBETCTBEHHOCTL 34 BHINOAHCHUE NOpydcHHOl paboTsl; 3) eciin He-
MoCpencTBeHHLIH HAYAIBHUK HE MOXeT obecneynTs peleHte, To 31a
npobiaema B yCTAHOBASHHOM MOPSAKE NepelaeTcs no uenu KoMai
Ha Bosee BLICOKHIT YPoBeHb yripaicHus. Takum oopa3oM, JuHe-
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HELIC OTHONICHKUA ODeCneunRpaloT YETKVIO KOOPIHHALIMKD BO RIAMMO-
OTHOWEHNAX pabOTHHKOB NPEANPUSTIH — BCE TOMHO JHAIOT, KTO K
yTo MoXKeT genath. [oHsTHE AMHEHHBIX MTOTHOMOYMI TECHO CBA3A-
HO € IBYMS BAXKHEHUIHMU MPUHLUMAAMH TTOCTPOSHHS OpraHn3aumm —
MPHHUMNOM CAHHOHANAIUA W MPHHUKIIOM OrPAHHUYEHMs HOPMDbI
VIPABISICMOCTH.

Mpusunn eannonasaans

Kak yxe ormeuanocs, ang obecneueHisn 3pQekTHBHOCTH KOMAHA
OTHOLIEHHS MEXAY MOAMHHEHHBIM 0 HAMANLHHUKOM N0JXKHEI DBITh
SICHBIMM 1 nipocTbiMi. Hamayumit enocob obecneunts Takylo Ko-
OPAMHALIMIO 3AKJTIOUACTCS B TOM, YTOBLI NOCHUHENHbII OMBEHAN MOTLKO
neped oOHUM HAHAILHUKOM W NOAVHAR NPUKA3H IMOABKO 0N He20, ITO
W ECTh HpuHWun eduHonasaius, KOTopbiii npuMeHseTes Ha GoNbLIHH-
ctie hupm. CornacHo HToMy NPHHLHNY JAWLO, ¥ KOTOPOrO BO3ZHHUK-
na Kakas-n1do npodaesa, doascHo oopamumbes K cgoesMy Henocped-
CIMBEHHOMY HAMAALHUKY N0 dannomy eonpocy. Tak e u pykosodument
abiCweo panea He doadcen omaoasams NPUKA3sl COMPYORUKAM Hu3we-
20 YPOBHS, MUKV PYKOGoOumenel npomexcymoutnix ypognei. Hecmorps
Ha OnpeesieHHbIE HeAOCTATKN (THHHAS LUENb KOMAHIL, MCIUTCHHbIH
obmen uHdopmanneil, HerHOKOCTs U ap.), MPHHLHI €ANHOHAYATHS
BECHBMA JUTHTCABHOC BPEMSH TMPHMEHSICH MHOMXECTBEOM ("lpl'i:lHi‘I]alllil"\
W HE YyTpaTHil CBOEH AKTYAJIbHOCTH B KAaY€CTBE KOOPAMHHUPYIOLIEIO
MEXAHM3MA U151 OTAE LHBIX OPraHu3aumii.

Takum obpazoM, eAHHOHAMAINE SIBIASETCA NPHHIIMNOM MPOH3-
BOACTBCHHO-XO3SHCTBCHHOTO VITPABASHNA, OCHOBAHHBIM Ha MOI4H-
HEHUM nepconaia (KoaaekTnpa paboTHUKOB) eIMHOI BOJle pyKO-
BOAUTENA (YIPABASIIOUET0), KOTOPbIH HAAENEH HEOOXOANMMBIMH
HpaBaMu JUTH YIIPaBACHNS JOBEPEHHBIM eMY YYacTKOM paboTsl 1
HeceT 3a paboTy 3TOro YMacTKa BCO NOJHOTY OTBETCTRCHHOCTH,
Peannsaumst NpuHLMNG SAMHOHAYANNA NPEIANONATaeT YeTKOE pas-
rpaduueHme npas n oda3aHHOCTEN Kaxa0ro pykosoantens (pabor-
HHKA), €ro BHICOKYIO KOMIETEHTHOCTh 1 OTBETCTBCHHOCTH KaX10-
ro 3a nopyvennoe neno. Exnnonauanie He o3HavaeT, onHako. Hei-
IYMHOE BhIMoJHeHNe Mobbix pacnopsxkerunii. O6biuno Hanbonee
BAKHBIC PelicHUs 00CYAAAIOTCS KOMIEKTHBHO (Ha cobpaHnsx ak-
UHOHEPOB WK TPYIOBBIX KOICKTHBOB, 3aCEAAHNSX COBETA JIMPCK-
Topos wan npasaeuuit). Mpu Beex VCA0BHAX HAMAYUIINE PE3Yib-
TaThl B yOpagicHun (pupMoil 10CTHIAIOTC ., KOTid NePCoHat Xopo-
10 HHMOPMUPOBAH O LEISX NPOBOAMMBIX MEPONPHATHIL, KOrIa 3TH
HeAn NpoavMatsl i 0O6CYKIEHbl, KOTAA PYKOBOANTENbL ONKUPAeTCs
Ha CBOI TPYAOBOI KOJICKTHB,
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Hopma ynpasasiemocTi

Hopma ynpasasemocmu, onpedeasemas Kax vicio pabomnuxos,
KOMopble HEROCPeOCcmeeHno HOGUUHSIOMEs 0aHHOMY pYKoeoodumenio,
VCMAHABANBAECNICH .’?(}('pi’(-j{'”!&’ﬂ,-\! d&‘.-!(’?”‘(){)ﬁfﬁﬁn‘}i UHCLIHbIX J?O.’IHUMOHHI}.
TexHnueckn PVKOBOINTENE BLICWETND 3BEHA OPraHU3auvmM BMeCTO
CO3AH NS Henu KoMaHd MOXKET [PHHATL PCLICHUE O TOM, YTOObI KaxX-
Al COTPYAHNK OTUMTBLIBAICS HErocpeacTeeHno nepel HumM. INockons-
KY BBICIICE PYKOBOACTREO B KOHEYHOM HTOTC OTBCYAET 3@ yCrneluHoe
BRIMOJAHEHHWE BCEX 32734 HE3aBUCHMO OT TOr0, CKOJbKO MMEeTCst
HUKECTOA LN PYKOBOAUTENCIT, OHO, HECOMHEHHO. 3aHHTEPECOBAHO
B COXpaHEHMK BOIMOXKHO DONbLIEro KOHTPOAs. OnHAKo Ha NMPaKTi-
Ke HeyMenue voepicans Hopmy VIpAagiaemMocmu Ha docmamouno ma-
00 VpogHE deraem Koopdunauo noumu Hesozmoxchol. Kakoit ke non-
AKHa ObITh MaeanbHas Hopma yripasasiemoctn? [Mpennaraercs wupo-
KHil DManason Yuces, NpuuemM psil aBTOPOB CHUTAET HAMYULICH HOPMY
ot 7 1o 10 noauynureHHnbix. OAHIKO COBpEMEHHbBIE MCCAENOBaHMS
MOKA3LIBAIOT, 4TO BEANYMHA HOPMLL LWNpoko sapsipyercs. Cyuie-
CTBEHHOE BAWSIHME HA ITOT NPOLECC OKA3LIBACT MCNONL30BAHHWE CO-
BPeMEHHOI YTIpaBIeHUECKOI TEXHHKI, aBTOMATH3UMPOBAHHbBIX CHC-
TeM vrpasieHns. Ha Hee BAUMSIET XAPAKTEP BbINOJHIEMbIX 3aaad,
XAPAKTEPUCTHKI MOAYMHEHHBIX, DTHOCHTELHbIE CNOCtOBHOCTH py-
KopoauTenst i ap. QUeBHIHO, YTO, ecn He VAEPKHUBATL HOPMY yIi-
PABAAEMOCTH Ha TOCTATOYHO HU3KOM YPOBHE, PYKOBOACTBO OYIET HE
B COCTOSHUMN BbITONHATL 0DS3AHHOCTH M0 KOOPAMHUPOBAHMIO 1€~
TEALHOCTH MOAUHHEHHbIX.

LIeHTpann30BAHHAS U JCUEHTPATH3OBAHHASA OpPranu3auma

Dupmbl, HA KOTOPBIX PYKOBOACTBO BLICUIETO 3BEHA OCTABISICT 3a
co00il BONLIIYIO HACTEL MOIHOMOUYWIT, HEODXOANMMBIX WIS NMPUHATHS
BAKHEN LMY peLLIeHNIT, HAZLIBAIOTCS yenmparizosannoimu. Ha deuen-
MPArU306aARAGIX (hupyiax YNpapisioluine CPeIHEro 3BeHa MMEIOT
3HAMUTEALHBIC TTOJTHOMOUHS B KOHKPETHBIX 00IACTAX AESITENBHOCTH.
Ha npaktike He BCTpeHaeTest NOAHOCTLIO UEHTPATIM30BAHHBIX WK
JeUeHTPanu3oBadHbIX (hipm. PasHiua Mexiay HUMM COCTOUT JINLLb
B OTHOCUTEALHON CTENCHN derecuposanus npag u noanomoyui. O6
VPOBHE LEeHTpaim3atni upMbl MOKHO CYANTL ITO TAKMM e¢ Xapak-
TEPUCTHUKAM, KAaK: 1) YNCa0 petueHit, MPUHUMAEMbIX Hal HUKECTO-
ALK YPOBHAX VIIpaBAcHUS, 2) BAKHOCTL pelueH i, TPHHUMAENbIX
Ha HIKCCTOSIUMX YPOBHSIX: 3) MOCACACTBHA PELUEHMWIE, MPUHNMACMbIX
Ha HHAKECTORILMX YPOBHAX; 4) VPoBEeHb KOHTpond 3a paboToil noa-
HHUHEHHBIX.
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TpeuMyLIEeCTBa LEHTPANUB0BAHHBIX (DUPM COCTOAT B 3KOHOMU-
yeckKH I(PHEKTHBHOM MCHOJIB30BAHMM [TEPCOHANA, BLICOKOI cTene-
HH KOOPAMHALLMK M KOHTPOMS 34 CHEUUalH3INPOBAHHBIMN BUIAAMN
AesiTeibHOCTH. EC/in u3mMeHeH A Bo BHELUHEeH cpene (hmpmbl pouc-
XOMIST CPABHUTENLHO MEIEHHO M cama (puUpMa CPaBHUTENIbHO HEBe-
NWKa, TO I8 HEE BLICOKAS CTENEHb HEHTPAN3aLu ABISETCs TIpea-
noyTHTENLHOI. Jle LeHTPan30BaHHbIE CTPYKTYPBLI 00BIMHO LIEJeco-
00pa3HO NPUMEHSITh, KOTAA BHELHIS cpena (pupMEl XapakTepu3yercst
AUHAMHYHBIMM PBIHKAMM, OCTPOH KOHKYPCHUHEN NPW HaAU4UK
AMBEPCUMLINPOBAHHOIO MPOM3BOACTRA, a TAKKe ObICTPO MeHSIOLLEHCS
TexHonoruei. LenecoobpasHoCTb BBEASHMS TAKKMX CTPYKTYP TakxKe
pACTET MO Mepe YBeJIMUeHUS pasMepa HUPM. CTOKHOCTH XO3SHCTBEH-
HOM AESTENBHOCTH.

AAMHHECTPATHBHbIE (WTADHBIE) MOJHOMOMNUA

Jlnrelinbie MOMTHOMOUKS HE MOTYT B NOAHONH Mepe obecrneynTh
noTpednoctn hupm. Mo3toMy OHU HONOIHATCS PasAUYHbBIMI Ba-
PHAHTAMU @oMURLCMPamusrex (madksix) noanomouuit. B nacros-
l1ee BPEMSl CYULECTBYET MHOMKECTRO THNOB WTADHLIX MOJHOMOUMIA,
KOTOPBLIMY HAACASIIOTCS PADOTHHUKI adMunucmpamuanoeo annapama
(wmaba). AAMUHUCTPATHUBHBIN (LUTaBHOI) anmapar MOKHO K1accHu-
GUUMpoBaTE NO TPEM THIMAM — KOHCYABTATHEHLIN . ODCTVRKURATONIMI
W MY HBIH. OTMETHM, YTO Ha NPAKTHKE TPYAHO MNPOBECTH YETKYIO rpa-
HULLY MEKIY ITUMM THTIAMM, TAK KAK JOBOJLHO HaCTO almnapar Bbl-
NOJHACT HECKONbKO (PYHKLMI OAHOBPEMEHHO.

Koraa amHeilHoe pyKOBOACTBO CTANKHBACTCSE ¢ NPOOJIEMOI, Tpe-
OyioLeit crneunanbHoi KBaanpuKaumnm, OHo MOKET MPHIIACHTH CO-
OTBETCTBYIOMMX CALUMATUCTOB HA BPEMEHHON HAM MOCTOAHHON OC-
HOBE M TAKHM 00pa30oM ChOPMUPOBATL KOHCYALMAMUGHBLL annapan.
B obg3aHHOCTH 3THX CNCLMANMCTOR BXOAUT KOHCYILTHPOBAHHE JiN-
HEMHOTO PYKOBONCTBA B UX oBaact 3HaHnil, Hanbonee uacto KOH-
CYABTATUBHBIIT ATITIAPAT UCITOAL3YETCs B o0JacTi rpaBa, HOBel el
WIW CIIELHAN BHON TEXHOMOTH I, OGVUeHiis 11 NOBBLIEH IS KBadndn-
KallnM: 4 TAKKE KOHCYILTHPOBAHNS MO paboTe ¢ Kaapami.

B moGoit w3 obaacreii. rae nenoab3yeres alMHUHHCTPATHBHbII
annapar. ero (pyHKun Moryt 6biTh PACTIPOCTPAHEH B Hil BBITTONHE-
HHEe ONpeacieHHbLIX YEIyr. Handonee n3peetTHLIM 1 YACTo BCTpCUa-
IOLLIMCS IPHMEPOM HCTIOAL3OBAHWS 00cAyHCUGalowe2o annapama
SBIASETCS OTHE KALPOB, MMEIoUiicd Ha GONbUNHCTBE KPYITHBIX
thupm. OTaen KAIpoB BEACT JANUHbLIC IeHa COTPYAHUKOB, HAXOAUT U
NpoBepseT MOTCHUHANBHBLIX KAIIMIATOB H pabOTy 1 B HEKOTOPbLIX
CHYHAsIX NOCTABAACT AHHCHHOMY PYKOBOACTBY TpeOyeMbie KaIpbl, 2T0
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OpUMED TOro. Y4TO AAMUHUCTPATHBHBII annapaT MOXeT UCHONHATL
KaK KOHCYIbTaTHBHbIC, TAK M 00CHAYAKMBAOUINE (DYHKLIMHK.
Muynstic annapam — 370 pasHOBUIHOCTL ofcnyXKHBalOLLEro arn-

napara, (bOpMH]J}'lOU.ICI"OL‘SI, KOria pyKoBOJAMUTEN HAHWUMAET CEKpPE-

Taps wan noMOLIHNKD, B obsizanHocTH AMMHOTO annapara BXOoAMWT

HCMOJHEHHE THYHBIX PACTIOPSKEHII pyKOBoauTeast. TpuBenem npu-
MEp NTHYHOIO M KOHCYJILTATUBHOIO anmnaparta OoHOW M3 NeHCTBY-

IOILMX KPYITHBIX KOpriopaunii (puc. 4.16).

Coset
AMpexTopos —b{ CeKpeTaps COBETA AWPEKTOPOR ‘

Mpeaungent >

Annapar npeanaeqTa

Mpasnenne
——rl AOMUHUCTpaTHBHOE yNpaBneHne

Ipynna coseTHUKOR

1-¥ Bule-

npe3ugedT |

IOpuam-eckan cnyxba

|
|
I
|

¥

v
1T ]

v
r

| 1

1]
Buue-npesnaeHTl No OTABNBHEIM CHapam ASATENSHOCTH C NOAHMHEHHBIMY
MM YHKLMOHANEHEIMY NOAPa3aeneHUAMMA
| 1

Puc. 4.16. Koncyabratupubliil 4 AMMHBIH annapar Kopropaiu

Takum 0dbpazom, Mbl PACCMOTPEAN PasNHyHble ANLTEPHATHBHbIE

BAPHAHTL! OPraHI3AHOHHBIX cTPYKTYp. Kaxknan n3 nux moxer 6wiTh
MCNOAL30BAHA U8 KOHKPETHOM, onpeaeneHHOn CHTYALUHN W 10CTH-

KEHHUHA COOTBETCTBYIOUHX LIENei,
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4.5. YIIPABAEHHUE AKUHMOHEPHbIMH
OBILECTBAMH B POCCHUH

VnpasiacHue pupmoii — npouecce MHOrorpaHmbsiii. Ero Moxio
PACCMAarpHBaTh ¢ TEXHUKO-IKOHOMMYUYECKOI TOUKHM 3IPCHKS — KaK
vApasjicHKUe NPOU3BOACTBOM M peaiusauuci tosapos 1 yenyr. Apy-
TOW acneKkT AHATHU3a — yrpasieHue GUPMOI Kak 00BhEKTOM COOCTBEH -
HOCTH. DTH [1Ba [MOAXOAA NCPENICTAIOTCS M BMECTC C TEM HMEIOT CBOIO
cne Ky, 3aKOHOAATCIBCTBO MPAKTHUYECKH HC PErAAMCHTHMPYET
VIPaBACHUE HHUPMOIT KIK TEXHHKO-IKOHOMUUCTKIM KOMILIEKCOM,
B o ke Bpenist ynpapacHHE (PHPMOIT KaK 00bCKTOM COOCTBEHHOCTH
YETKO perfameHTHpyeTes [pakpanckin kKoaekcom PD u cooTreT-
CTBYHOILUMM i 3AKOHAMM, PETYIUPYIOMMM ASITCILHOCTD OTACABHBLIX
OPraHH3aUMOHHO-TIPABOBLIX (POPM KOMMEPUSCKIX Opratu3aumri (Ha-
npumMep, 3akoH «O0 akUMOHCPHBIX 06LICCTBaX»),

PaccmoTpus yoparienue pupmMoi Kak 00bCKTOM CODCTBEHHOC-
TH HA NPHMEPE VIIPABACHMS AKHHOHEPHLIM 00LecTBOM. Opramb
YIPABACHUSI (PHUPMOI MOKHO PA3NEINTD Hil TPH BHIld — MPCACTARH -
TEAbHBIC, HCTIOJHHUTEABHBIC 1 KOHTPOAbHbIC (prc. 4.17).

UcnonuutensHee MpeacTasuTensHeie KoHTponeHLie
opraHbt OpfaHb! opfaHbl

¢ ¢ A 4 v

[eHepaiibHbI ¢ Obuwee cebpare PesuanonHan
5 Mpaenexue e Gy Ho S
AvpexkTop aKUNOHEDOB KOMUCCUA
4
A 4

CoBer AnpexkTopos

Mpeacegarent cogeTa

Puc. 4.17. Cxema ynpapacuus akLHOHEPHBIM OOLIECTBOM

BbiCIIMM OPrasoM YIIPaBACHHS AKLHOHCPHbIM OBLUECTBOM siB1SI-
eTCsl obuee codpanue akuuonepos. B ero KOMICTEHLHIO BXOAUT petlie-
HME BAKIICTILL X BOTIPOCOB ACATCIILHOCTH O6L[LCC rBda (l'lpl’l HISITHC yCTaBa,
H3MCHCHME YCTABHOTO KAIITANA, VTBEPXKAEHHC FOJOBbIX OTUCTOB W
pacnipenciacHite npHObLLIY, NPHIATHE BHYTPCHHUX AOKYMCHTOB, pery-
AUPMIOILNX (PYHKUMOHIPOBAHHC OPralioB OBIWCCTRA, PELHICHHC HHBLIX
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MPHHUUITHAILHLIX BOMPOCOB NestensHocTi obecrsa). CobpaHue
AKIMOHEPOB N30KMpaeT COBET AMPEKTOPOR (HADMIONATEIbHBLIT COBET) U
PEBH3MOHHYIO KOMHCCHIO (peBu3opa). [pencenarens cogema dupex -
mopoe 30UpaeTca U3 YUCAa YIEeHOB coreTa OOJbILIMHCTBOM FON0COB.
B KoMneTeHUHIO COBETa AMPEKTOPOB BXOAMT pPelUEeHHE BONPOCOB 00-
LLErD PYKOBOACTRA ACATEAbHOCTLIO ODLECTBA (33 MCKITIOYEHUEM BO-
MPOCOR, OTHECEHHbIX K MCKITIOUMMTENbHON KOMNeTeHUUH ob1ero co-
Hpanus akunoHepos), CobpaHue aKUHMOHEPOB M COBET IMPEKTOPOB
OTHOCATCSI K MPEACTABHTEABHBIM OpraHaM ynpasieHust, OHH fB-
ASIOTCA CBOSODPA3IHLIMH 3aKOHOAATEIbHBIMM OpraHamMi obuecTsa,

Pesusuonnas komuccys (PEBU30P) OCYLIECTBISIET KOHTPOIb 3a (-
HAHCOBO-XO03AIICTBEHHON HEATENLHOCTLIO M OTHOCHTCS K KOHT-
poibHbIM opradam obwectsa. Kpome toro, huHAHCOBO-X0341ii-
CTBEHHYIO JIESTe/IbHOCTL 001LECTRA NPOBEPALT HE3ABUCHMbII BHELIHHIA
AyAUTOpP. BLIBOP KOTOPOro YTBEPKAAETCS O0LMM COBpaHUeM aKLLMOo-
HEPOB.

PykoBoacTso Tekyiieil 1esirebHOCTbIO 00LecTBa OCYLLIECTRIISIETCS]
eINHOIMYHBIM (HATIPUMEDP, TEHEPWIbHBLIM IMPEKTOPOM) MIH E1HHO-
JIMYHBIM M KONAETHANBLHBIM (B KAYECTBE KOTOPOro MOXET ObITh NMpas-
JEHME WK IUPEKLLMS) UCHONHUTEIBHEIMI opraHamu. B nocnenxem
cly4ae B ycTase oOLLeCTBA A0/KHA DbiTh ONpe/eieHa KOMNETEHUNS
Kaxaoro U3 vux, Koraa B yCTage npeaycMoTpeHa A0JKHOCTb TONb=
KO FEHEPANbHOrO AHPEKTOPA, ITO HE O3HAYAET, YTO HET AMPEKLLMK ¢
jaMecTuTengil oupekTopa no (PYHKUHOHAIBHBIM HaMpabiIeHMsIM.
OaHAaKO OHU TMOJYYAI0T CBOW MOJIHOMOYMS VKE OT FeHepajbHOTO
aupekTopa. EAMHOMHYHBIA M KOJETHATbHBIN MCTIOAHUTENbHbIE Opra-
Hbl MOTYT HA3HAYATLCS CODPAHNEM AKLMOHEPOB WKW COBETOM IIMPEK-
topos. 1o pewermio obuero cobparing aKilHOHEPOB NOJHOMOYUS
HCTOMHHUTEThHOIO Oprata MoryT 6biTh NepedaHsb! Mo 10roBopy KoM=
MEPUECKON opranmsauuu (Ynpasigouen opraHisainnn) win nHan-
BUAVATLHOMY NPEANpHHHMaTeNIo (YIpasasgiomemy). Ycaosus 10ro-
BOPA VTBEPKIAIOTCH COBETOM AMPEKTOPOB.

YcraHoBiaeHHble 3aKOHOOATENLCTBOM PasiHuusa B npouenype
chopMHUPOBaHMUS N B3AMMOAENCTBUS OPraHoOB yNpasieHus akuMoHep-
HBIM OBIIECTBOM CTABAT Mepes akluoHepamu npodaemy Bbibopa
ONMTHUMATBLHOIO BAPUAHTA CUCTEMbBI YITPABACHMS ODLLIECTBOM KAK 0BBEK-
TOM coberBeHHOCTH. [Tpn 3TOM OTMETHUM, YTO YKa3aHHbIE pa3iuyus
BACKYT 3a coDoit pacliMpeHue Win cyKeHue BO3MOKHOCTEN KOH-
KPETHbIX 4KIIMOHEPOB YUACTBOBATDL B Y1PABAEHMI 00LIECTBOM, COO-
CTBEHHWKAMKN KOTOPOrO OHW SIBASIOTCA.

KoMMeHTHPYS MPUBEASHHYIO Ha puc. 4.17 cxemy ynpabiaeHus ak-
[IHOHEPHBIM O0ILIECTBOM, OTMETHM, YTO 3AKOHOAATENLCTBO MPEL0-
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crasasieT hrupmam DOABLIVIO CAMOCTOSITENLHOCTE B onpeeieHni cep
OEATENBHOCTH, OPratu3alHOHHBIX CTPYKTYVD, WTATHOTO pacnucaHis
M APYTUX BONPOCOR BHYTPHUGIPMEHHOro ynpasienus. Tak, 3aKoHo-
AATENBCTBOM HE YCTAHOBACHBI 00513aTC/ILHLIE HOPMATHBEI (DOPMHPO-
BaHua annapara yrpasierus hpupmoii. [loaromy Ha npakTuke naxe
BHE 3aBUCUMOCTH OT CNELM(MUUECKNX YCHOBHH MX (DYHKLNOHHUPOBAH U
CYULECTBYIOT CaMble PAZHOODPAIHLIE BHYTPHUPHPMEHHBIE CTPYKTYpP-
Hbie noapasaesieHiis. Mo hyHKUHOHaILHOMY HAZHAYSHWID, KaK VKe
OTMEYANOCH, CO3AAIOTCH MPONIBOACTBCHHBLIE, TEXHUYECKHE, TPOCK-
THO-KOHCTPYKTOPCKNE, MAPKETHHIOBLIC, CHADKEHUYECKO-COLITOBLIL,
MHBECTULHOHHbBIE, (IMHAHCOBO-YUCTHLIE MOAPAALTEHS, OTALbI
KAapos, Tpyia 1 3apaboTHON MJ1aTkl, KOHTPOUIS KauecTBa NPOoayKLHL;
PEMOHTHBIE W IHEPreThyecKie cayxbn 1 1.1, OnHAKO «paszaysarmnes
VIPABJAEHUECKOrO annapara npuBOAHT HE TOABKO K VIOPOKIAHHK
MPOAYKUNM M YCAYT, HO MW YCIOKHICT KOOPAMHALLNIO VIIPABISHNS.
BaxxHO BbIOpaTh Hanbosee npocTyio 1 Bmecre ¢ Tem ahhekrnipryio
QPrAHUALUOHHYIO CTRYKTYPY (inpambl.

Kourpoabusie Bonpocs:

1. Kakosbl OCHOBHLIE TPEOOBAHNA K OPraHH3aLHOHHBIM CTPYKTYPAM
YIpasaeHIeckomy nepecorany?

2. Kaxue Bubl CTPYKTYP OTHOCSITCS K TPMAHLTOHHBINM CTpyRTYpas? Ka-
KOBBI X OCHOBHBIE NPHU3HAKH W IHUPOTA NpUMEHEeHIA?

3. Kaxkosbl peuMyLIecTBa U HZAOCTATRH BIOPOKPATHHCCK IR (MeXaHe-
THUCCKMX) ¢TpyKTYp?

4. Oxapakrepy3yiite BRI AHBWIMOHLILILIX CTPYKTYP. Yem onpenens-

€TCs BLIGOP TOI MK WHOH CTPYKTYPLIT

Jaiire kparkue onpeaeneH i npoekTHON U MATPHUHOW OPFar i satiim,

Kakos npunusn GopsmuposaHns Takux crpykryp?

6. Kakosul hyHKUHM FPYIIIEL HOBOBBEASHHH W FPYINBI TEKYUE o Gu3-
HEca 1pu NOCTPOEHUK CTPYKTYPLL, OPHEHTHPOBAHHON Ha HOBOBEE-
aeHm’]

7. Tpoasan3npyiTe A HCTBYIOUIYVIO CTPYXTYPY VI PABACHUA AKIMOHEP-
HbiM DBLLIECTBOM,

8. Kakim 00pasonm hopMupyiaTes YPoBHIt YITPABISHIS HA OCHOBE Bep-
THKaALHOTrO pasneaeHdus Tpyna? daiire xapakTepncTnky Kaxiaoro
VPOBHS VTIPABAEHSE.

9. TMovemy aejerupoBaHue NOAHOMOUHI HMECT (HYHAIMCHTLILHOE 3Hi-
HEHNE U151 VTIPaBAeHYECKO# AesTeibHoCTH (hupambl?

10. Kakossl npenMyLlecTsa i HEA0CTATKI LEHTPAIH30BAHHLIX W IeUeH -
TpanuzosaHHsix npeanpuatiit? Yro rakoe nopaa ynpasasieymoctin?

1. Buewm cyTi cetenbix cTpykTyp?

o






Paznea Il

PECYPCHOE
OBECIIEYEHHUE ®UPMbI



Tema 5

OCHOBHBIE CPE/ICTBA
U HEMATEPHUAABHbIE AKTHBbI

Ilaan 3anatus

l. Cocras u K_‘laCCH[lJI-I KaluMus w1eMeHToB OCHOBHOTO Kanutana Cbﬂp-
Mbl.

2. OueHKa OCHOBHBIX CPeACTB.

3. Bocnpou3soacTBo OCHOBHBIX cpeacTs (hupmbt,

4. AMOpTH3ALNS OCHOBHbBIX CPEACTB.

5. CocrosgHie u HCrMoab3oBaHHE OCHOBHBLIX CPeacTs.
6. HemarepnanbHble akKTHBbI (hUPMBbL.

5.1. COCTAB U KAACCHDPHUKALIUA
SAEMEHTOB OCHOBHOI'O KAIMUTAAA ®HUPMbI

TepMUH «kanwmar» TpakTyetesd no-pasHomy. Ipu onpeaenenmn
TOIO MOHATHS MCXOMSAT M3 €r0 UedeBoil (DYHKLLMKI, HATYPadbHO-BE-
LECTBEHHOIO COCTaBa, KOHKPETHOI (hOpMBI. KOTOPYIO OH npuobpe-
TaeT, Npoxoas pasinuHble cTaann Kpyroobopora. Takne noaxosnbl
OTPAKAIOT PANUUHBIC ACMEKThE ITONH CAOKHON IKOHOMHUECKOH Ka~
Teropui. [Tpu n3ydeHn 1aHHoil TeMbl OCHOBHOI aKUEHT DyaeT caenan
Ha PaccMOTPEHUM Kanutana (upMebl KaK MMYLLECTBEHHOIO KOMIIEKCA,
MCMONB3YEMOTO L8 PEATN3AUNN €€ CTPATEMHYECKUX N TAKTHYECKHX
LeneH.

MMpu opradmnszauim hupmel ee Kanural (OpMHUPYETEst, Kak npa-
BHIO, H3 B3HOCOB B IeHEeKHOIM (popme. OAHAKO 3aKOHOAATENLCTBOM
MpeaycMoTpeHa BO3IMOKHOCTL BHECEHHS B KaYeCTBE BKJIALOB MaTe-
PUAIBHO-BEIIECTBEHHBIX (DAKTOPOB MPOH3BOACTBA, HEMATEPHATIbHbIX
AKTHBOB i LeHHBIX OyMar, OnaaueHHbId yemagHsiil Kanumaia onpe-
AenAeT pazmep cobeTReHHBIX (MMHAHCOBLIX PECYPCOB (PUPMBI, KOTO-

130



pbie MOTYT GbITh MHBECTHPORAHBI B QUHAHCOBO-XO38HCTBEHHYIO /¢~
ATENBHOCTL. Jpyrum MCTOUHUKOM (PUHAHCOBBLIX PECYPCOB BHICTYNAIOT
3aemubie cpedemea B BUAE PasNuuHOTrO poad KPeaMTHBIX MHBECTHULIMIA.
Jns geaeHust PUHAHCOBO-XO3SHCTBEHHOI NeATeAbHOCTH (PUHAHCO-
Bble pecypchbl (hHPMbl ABAHCHPYIOTCH:
o Ha NPUOOBPETEHME CPEIACTB TPYAA M PasANYHbLIX BIIOB HeMaTepH-
aNlbHbIX AKTHBOB:
o (DMHAHCHPOBAHME TEKYLLIX 3aTPAT, CBA3AaHHBIX C MPON3BOJACTBOM
U peaar3aumeil NpoayKUnM (Cblpbs, MATEPHAIOB W T.1.):
e [ipuobpereHue akumnii 1 obauraumii;
o JIPYTHE BUILI BAOKEHUN B KanuTan pasnvyHbIX opravu3aumii
Buineca, rocyiaapcTBeHHbIe obAUralnmu 1 HeHHbIe Bymaru.
B pesyiibTarte 3THX BAOKEHUI CO34AI0TCS NOTEHUMAIBHBIC HCmMOY-
HUKW ROCMYNACHUS hunancossix pecypcoé B GyaviLEM B BHAEC!
e BbIPYYKH OT peajinzaunu npoaykuun {pabot, yeayr) u umyile-
CTBa;
s IOXONOB OT (PUHAHCOBLIX ONepaumii;
e AMBWIEHIOB W MPOLEHTOR MO UEHHBIM OyMaraM, Haxoas UM
B COGCTBEHHOCTH (PUPMBL, W T.10.

Mmmobmansauns Guuancopwmx pecypeos

[Mpu BIOXeHNM (PHHAHCOBBIX PECYPCOB MPUHLIMITHATBHBIM $BJISi-
eTCSl BONPOC O [LTHTENLHOCTH UX UMMODUAUZAULL, T.€. HEBO3MOKHO-
CTH UCIOJB30BAHKS MO APYTHM HAMPaBASHUAM 10 3aBEPILUECHMS ne-
puoaa ux obpawerus. B npakruke yuera X035 HCTBEHHOI JesTeNb-
HOCTH B KAYECTBE KpUTEepusa AANUTEABHOCTH MMMOOHMAM3aUNK
HCNOJb3YeTes KaneHaapHsblii roa (puc. 5.1). C yuetom 310ro Kpure-
PHSL UMYLUECTBEHH bITE KOMTLUIEKC (B TEPMUHOAOI MK ByXrantepeckoro
GanaHca — ero akmues Wil xo3siicmeerHsie cpedemea) nonpasziensn-
eTcsl Ha BHeOBOPOTHLIE M 0B0POTHBLIE akTUBDLI (cpeactsa). K gneodo-
POMHBIM QKMUGAM OTHOCITCH 0OBEKTHI MMYLLIECTBA CO CpoKamu 06-
paleHusa (noraieHmns) CBbille OHOro roja (Tak HasbipaeMmble doi-
2OCPOUHBIC AKMUGH!) , K 0DOPOMHLIM aKMUBAM — CO CPOKOM obpaliieHus!
[0 OMHOTO rojla BIJTIOYMTENBHO (TAK HA3LIBAEMbIE KPAMKOCPOUHBIC QK-
mueet). B coctan BHEODOPOTHBIX AKTUBOB BXOAAT: |) OCHOBHbBIE Cpell-
CTBa; 2) HeMaTEPUAbHbIE AKTUBBL, 3) AONTOCPOUHbLIE MHBECTULLHM
(BIIOXKEHUs! BO BHEOOOPOTHbLIZ AKTHBLI).

CocTtas M CTPYKTYPa OCHOBHOTO KanuTaia pasauyHbiMM aBTopa-
MM TpakTyvioTcsl no-pasHomy. MHoraa sce sHeobOpoOTHbBIE CpeacTBa
HA3BIBAIOT OCHOGHBIM Kanumaaom (QUPMbL, HO 4alle 3TOT TEPMHH
NpUMeHAETCH TONLKO A1 CpelICTB TPpyaa (3!.13H1-I$I. MAIUMHBI, 060[))'-
noBaHue n T.1.). B Teopun u npakTuke opraHusaunmn yuera Ha 3a-
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| Bnoxexne (hHaHCOBbLIX pECYPCOB ‘

.

I OnvuTensHoCcTy AMMOBUNUIaLIY I

I

[ Kpurepwih - kanes aapHeim rog

. :

Cpox ofpawesna Cpok ofipaweHus
Bonee 1 ropa 1 rog v meHee
BHeobopoTHEE OBopoTHLe
AKTUEL (cpencTea) aKTuBsl (cpeacTea)

* OcHOBHLIE CpeacTea * 3anacsl

= HemaTepuankHble aKTHBbI * [lebuTopcKan 3a00MKEHHOCTE

* [lONrocpotHLIe MHBECTALWN * [lesexubie cpeacTsa
* KparkocpodHbie huHaHcosbie

BROKEHWA
[ AKTuB Gananca |
OcHOBHDIH KanuTan OGopoTHLIA KanuTan

Puc. 5.1. Baomenue (punancosbix pecypcos

nazne nPUMeHsIeTCs TEPMUH «pedibiblll OCHOHOU Kanuman», BKIova-
HOLLIMI JACHCTBYIOLIEE AMOPTHIUPYEMOE HMYILECTBO, 3aTpaThl HA NPU-
obpeTeHe TAKOro MMYILIECTBA M 3aTpaThl Ha He3aBepLIeHHOEe CTPOo-
MTENBLCTBO. B nanbHeilliemM u3ioxeHnn noi TePMHUHOM «OCHOBHOM
KaTiMTas» Mbl ByAeM NOHUMATE OchoGHbIE CPpedcmea. MHBECTHPOBAH-
Hble HA NpUodpeTeHne 1 CO3AaHNe CPeaCTB TPpyAa W MaTepHanu3y-
eMble B BHIC PA3IMYHBIX OCHOBHLIX (DOHAOB W HEMATEPHUAJILHbBIX AK-
THBOB,

Ocrogiibie (hordpl — ITO CPEACTBA TPYAA, KOTOPbLIS, COXPaHsisi CBOIO
HATYPAILHO-BELLIECTREHHYIO (POPMY. MHOTOKPATHO YHACTBYIOT B 11pO-
H3BOACTBCHHOM [TPOLECCE U MOCTENEHHO, MO MEpe M3HOCA, [epeHo-
CAT CBOIO CTOMMOCTE HA FOTOBYIO Npoaykuuio, Pasnndne noHATHI
«OCHOBHLIC CPEACTBA» H «OCHOBHBIE (DOH/ILI» HMEET CYLIECTBEHHOE
IHAYEHHE LIS OTPEKEHHA CICLNPUKN TEHEKHON W MATEPUAILHON
(opmbl KpyroobopoTa npoussoanTebHOro Kanurana. Onnako orme-
TUM, 4TO B HOPMATHBHBLIX U MHCTPYKTHBHBLIX MAaTEepHanax, a Takxe
B MpakTHKe Ae10B0I0 oGuieHUs 3TH TepMHuHbl ynoTpebisioresa B Ha-
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cTosilee BpeMsl Kak cHHoHuMbl. [Tpuiem Bee Bonbluee pacnpocTpa-
HEHUE MOAYYALT TEPMHUH «OCHOBHbBIE CPEACTBA», 3aMCHSIS (DAKTHYECKH
MOHATHE «OCHOBHBIE (POHIbI».

Knacendukanua 0CHOBHLIX CPeacTs

OcHOBHBIE CPRACTBA MMEIOT, KaK MpaBnio, Hanbolbuimii yaeib-
Hbli BeC B uMyLaecTse MUpMbl, 3aHUMAIOILEHCS TTPOM3BOACTBEHHON
AESITENLHOCTBLIO, M ONpPEeALsIoT ee cneunann3aunio. OCHOBHbIE Cpel-
CTBA MOKHO KiaccuhuUMpPOBaTh MO COCTABY, HATYPANLHO-BELLECTBEH-
HOMY MPH3HAKY W POJIM B Npolecce co3aadng npoaykra. B cocrase
OCHOBHbIX CPEIACTB BbUICASHIOT ABUAHMYIO W HEIBHKMMYIO HaCThb (He-
ABIKUMOCTL), K nedsusicumocniy OTHOCATCH YHACTKH 3eMAM B cob-
CTBEHHOCTH (PUPMBI C MPUHALIEKALMMI UM TPUPOLHLIMK Pecyp-
camu (o4 BOIl, BOOON M APYTHMH MUHECPANBHBIMH 1 PACTHTENbHBI -
Mt pecypcamMim), a TAKKe HaxXOMsUMecss Ha ITOM 3emiIe 31aHng u
coopyxenns. K deuxcusot yacmu 0THOCSTEH OCTATLHbLIE MATEPHAIBHO-
BELIECTBEHHBIC INCMENThLI OCHOBHLIX CPEACTS.

Mo HaTypanbHO-BEILECTBEHHOMY MPU3HAKY OCHOBHbLIC CPeACTRa
NOAPA3ACAAIOTCH HA Ceaylolne Buabl: |) 3nanns; 2) coopyKeHns
(BKJIIOMAs MEepeaaToutbie veTpoiicTsa): 3) pabouie n CHI0BbIe Ma-
WHHBbI U 0DopyaOBaHHE: 4) H3MEPUTEAbHBIE H PErYAHPYIOLLNE MPH-
OOpbl M YCTPOIACTBA; 5) TPAHCNOPTHLIE CPeacTBa: 6) BbIMUCINTENb-
Han TeXHUKa: 7) HHCTPYMEHT; 8) NPOM3BONACTBEHHbII M XO3SIICTBEH-
HBIIl MHBCHTApb W NIPHHALIEKHOCTH] 9) HHbIC OCHOBHBIC CPeACTRa
(pabouuil, NPOAYKTNUBHBLIN W NJAEMEHHOI CKOT, MHOTOJIETHHE HACAXK-
jeHust U T.J1.). B cocraBe OCHOBHBIX CPEACTB YUNTbIBAIOTCH TAKKE
HaxoaallHecs B COOCTBEHHOCTH OPraHN3aunK 3eMe/IbHbIE YHACTKH,
00BEKThI MPHPOAONOAL30BAHNA (BOAA, HEAPA W IPYIUe NPUPOAHbIE
pecypehbl), KanuTaibHbIE BIOXKEHUS B apCHAOBAHHBIE 00BEKTH OCHOB-
HbIX CPENCTB M Ap.

AKTHBHBIE M MACCMBHBLIE OCHOBHbIE CPEACTRA

B 3aBHCHUMOCTH OT KOHKPETHOI pOJN B MPOLIECCE CO3NaHns Mpo-
IVKTa OCHOBHBIE CPEACTRA AENATCS HA axmuaibie W naccusnsie. Pynk-
UMOHANLHOE HA3HAYEHWE PA3NTHMYHLIX BUAOB OCHOBHLIX CPEACTB C
VKAAHMEM MX NPUHALICKHOCTH K aKTUBHOW WIN NacCUBHONH 4acTh
npuseaeHsl B Tadn. 5.1,
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Ta6auua 5.1

A.KTHBI!bIe H MacCHBHDbIE OCHOBHbIE CPEeACTEA

Pons 8
81 (epynna) DyHryuOHEALHOE npou38od-
OCHOBHBIX Cocmas
cpedcma Haanavenue CmMaeHHoM
npouyecce
! 2 3 4
1. 3aanma ADXMTEKTYPHO- Coanawvve ycnosvn ans | Maccuanas
CTPOWTESNbHbIE ODBEKTD! NPOMIBOACTBEHHOMD W
YNPaBneH4eckoro npo-
Uecca w xpaneHus Tosap-
HO-MaTepuanbHbIX LeH-
HocTen
2. Coopywenns |MukenepHo-cTponTensHsie |Co3agaHwe yenosui, He-  |MaccueHan
0DBLeKTL BOAONPOBOAHLE, |0BXOAUMBIX ANS OCyLle-
MMAPOTEXHAYECKWE, KaHa-  |CTBIEHUS NPOLECta Npo-
NU33LMOHHLIE U NEpPeaa-  |M3BOACTBa NyTEM Buinon-
TOYHLIE YCTPOMCTBA (INek- |HEHWUA PaanU4HbIX TEXHW-
TpoceTW, TpyGOoNpoBOaLl)  |HECKUX (PYHKUWIA, He CBRA-
3EHHEBIX C N3MEHEHWEM
NPEAMETOB Tpyaa unu
ocylecTaneHem pas-
NUYHBIX HENPOU3BOACT-
BeHHbIX DyHKUWA
3. Paboume u FHepreTUyeckoe (cunosoe) |IMPOMIBOACTEO MPOAYKUMIW |AKTUBHERA
cunosele ma- |oBopynosasHue: gsuratenn |(pabor, yenyr) v npeob-
Wikbl v 060~ |1 reHepaTopsl. Paboune pasoBaHne 3Heprum
pyoosaHue  |MawwHbl u obopyaoeaHue:
BCE Buabl TEXHONOTUYECKo-
ro oGopyaoBaxHva, B TOM
HUCNE CTAHKW 1 ApYyTue
B1ObI ABTOMATUHECKMX
MawmH. Medopmaumorkse
MalmHel n oBopyaoBaHue:
CPEencTaa BbiHMCNUTENEHON
W OPrrexHukn, cpegcrea
BW3YansHOro v aKkycTUue-
CKOTO OTOBpameHna nH-
chopmauum, cpeacTea xpa-
HeHust uhdopMmatm, cuc-
TEMBI CBA3N, CpEOcTea
MAMEDEHUR W YNP3BNEHKA
4. Muctpyment |Bce Buasl nHCTpymenTa, 33 |Boanedictene Ha npenmet  |AKTMBHAR
WCKIMIOYEHVEM CNEUWantsHo- |TRyAa, W3MEepeHWe, KOH-
ro MHCTPYMEHTE W CNeuy-  [TPOMbHbIe yHKLMK NO
ansHbix NPUCNOCOBNEHVA  |KaYecTBY NPOAYHLIMK 1 T.4.
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Oxoruanue maba. 3.1
1 2 3 4

5. TpaHcnopT- |[Mpou3soacTBeHHbIN Tpake- (MepemelyeHue nogen n  |MaccusHan
HblE CpeacT- |MOopT: aBTOKaPkl, INEKTPO-  |rpy30B
Ba Kapbl. Tpybonpoeoabl. KOH-

Benepb!, aBToMobunu

v T.A. B 38BMCUMOCTU OT

OTpacnesol NPUHAANEKHO-

CTW hrpmbl

6. MpouasoacT- |BepcTaku, cTennaxu, wka- |CoagaHue ycnosuit ana  |lMaccueHan
BEHHbIN U XO- |bbl ¥ NpoUKe BUObI UHBEH- |OCYLLECTENEHUA NPOW3-

3RUCTBEHHbIN [Tapa BOACTBEHHOTO Npouecca
WHBEHTapb
7. 3emenbHbie | YJacTku 3eMNn, NecHsie CosgaHuve ycnosui. He-  |AkTusHan

YyHaCTKU U yroabs, NacTouwa, mecto- |0bxoAuMbiX ANA OCylle- Ny nac-

06 beKTLI POXOEHUS NONE3LIbIX MCKO cTeNeHua npouecca npo cUDHIaA D

npupoao- naembix v T.4. W3BOACTBA, UCMOMNb30Ba- |3aBUCUMO-

nonb30BaHUA HWe B Mpcuecce nNpous-  |[CTu OT cne-

BoAcTBa UMDUKK

OesiTensHo-
CTW 1 OT-
pacnu

KavecrBeHHble NPH3HAKM OCHOBHLIX CPEACTB

151 BCeX BHAOB OCHOBHbIX CPEACTB XapaKTEPHDLI CACAYIOWHE Ka-
yecmeerHbte npusHaKy: 1) OHW MHOTOKPATHO Y4aCTBYIOT B [1pOH3BOACTBEH-
HOM TIpoLecce; 2) NMEPeHOCST CBOID CTOMMOCTb HA IOTOBbLIA NMPOAYKT
NOCTEINEHHO, [0 MEPE M3HOCA; 3) BO3MELLAIOTCS HA NPOTSIKEHM M psiia
NPOH3BOACTBEHHDBIX LIMKIIOB; 4) He MEHSIIOT CBOEH HATypanbHO-BeLIe-
CTBEHHOI (hOpMbl. TTOMHUMO DTUX KAYECTBEHHDBIX XaPAKTCPUCTHK YUH -
TBIBAIOTCST donoanumeavnbie Kpumepuu. K HHM OTHOCSITCSE HCTIOAb30BA-
H1e 0DbeKTa B TeYEHME LIHTCALHOrO BPEMEHH M CIIOCOBHOCTDL NMPHHO-
CHTb IKOHOMMYECKHE BbIroabl (10x0a). CPox noaesHueo ucnoab308anus
JOJIKEH TIPEBLLLUATD OAMH KATCHAAPHLIA roa (12 MecaueB) mau Obithb
He MeHbLE 0BBIYHOrO ONEPAIIMOHHONO LIMKIA, €C/IM OH MpeBbillaeT 12
mecsiten. CpoK MOAC3HOIO HMCIOAb30BaHMS ONPEALSIETCS NCPHOAOM
BPCMEHM, B TE4CHWE KOTOPOTO IPHMEHEHWE OCHOBHOIO CPEACTBA NpPH-
HOCHT JOXOJ OPTaHU3aALMU MK CYKHUT LIEASIM €¢ AESTCNLHOCTH.

(MDYHKUpK OCHOBHBIX CPenCcTB

B npouecce npou3zoicTia OCHOBHBLIC CPEACTBA BbINOIHSIOT CC-
aywoue (pyHKLMHK: 1) HENOCPEeACTBEHHO YUACTBYIOT B MPOLICCCE Npo-
H3BOJICTBA, OKA3bLIBAA PABMHUHOFO POAA BO3ACHCTBHC Ha NPEIAMCThbI

TPYAQ (padoyre W CHAOBBIC MALLIMHbI, 000PYAOBAHKEC H HHCTPYMEHT);
2) CO30AI0T YCAOBHS I OCYLIECTBACHMS NPOM3BOJICTBEHHOFO 11pO-
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Hecca (3eMenbHbIN VUACTOK I8 NMPOMBILACHHOTO NPEANPUATHA,
3AaHUA 1N COOPYXKREHHSN); 3) obecneunBatoT XPaAHEHHE W nepemelie-
HHE NpeaMeToB Tpyad U HHGpOPMALNK (TPaHCTIOPT, MPOU3BOAUTENb-
HbLT 1 XO3IICTBEHHbIIT HHBEHTAPL).

CTPYKTYPa OCHOBHBIX CPeICTB

Baxueitwum yenopuem 3(pie KTUHBHOCTH NPOH3BOJACTBEHHOTQ
npolecca ARAAETCA CO3AAHNE ONTUMANLHON CTPYKTYPLI OCHOBHBIX
cpeacts. CTPYKTYPA OCHOBHBIX CPEICTE OTPAKAET COOTHOLLICHHE pa3-
JUYHBIX FPYIN OCHOBHBLIX CPeiCcTs, 00beAMHEHHbIX 110 ONpeaeieH-
HbIM npu3Hakam. Ee paccmoTtpeHiie No3BoasieT COCTABUTE 1OCTATOMHO
MOJIHYIO KAPTUHY COCTOSAHMS [TPOM3BOACTBEHHOIO NOTEHUIMANA (PUPMBI.
Boiiensiior:

o GUAOBYIO CIMPYKINYPY OCHOBHbIX CPEIACTB, OTPAXKAIOULYIO YISABHBI
BEC KaXI10# BHIOBOI rpynnsl 8 obiueii cTOMMOCTH OCHOBHBIX
CPENCTB;

o MEXHOADUHECKYIO CIPYKMYPY, OTPAXKAIOULYIO YVIENbHbIN BEC pas-
JIMYHBIX TTOIBUIOB BHYTPI ONPEIENeHHON PYNTbl OCHOBHBIX
CpencTs (Hanpumep, VieSbHbiH Bec HHOOPMAUMOHHBIX MalWH
B o0LIell rpynne MawnH w obopyaoBaHns ),

o BOIPACINYIO CPYKMYPY. XapaKTEepU3VIOLLYIO YiAeNbHBIH Bec oc-
HOBHBIX CPEACTR PATHYHBLIX BO3DACTHELIX IPYIN B o0uIeil cTouMo-
CTH OCHOBHBIX CPEACTB.

CTpyKTypa OCHOBHBIX CPEACTB HEOAMHAKOBA B PA3IMUHbBIX OTpac-
5%, D710 0O BACHAETCA TEXHONOTHYECKUMM 0CODEHHOCTSI MM MPON3-
BOACTBEHHOTO Npouecea, crneundukoit nepepabaTsiBAEMOro Chipbs,
FOTOBOI MPOAVKLWHM 1 APVIUMH TEXHHKO-IKOHOMHYECKMMK (DAKTO-
pami. Hanpumep, B ToninsHoil, HedbTenobbipaloueil 1 ra3oBoii npo-
MBILLTEHHOCTH HAUBONBLIUNH VICNBHBLIT BEC COCTABNSAIOT COOPYICENU,
B AErKOIl M MHUIEBOIH NPOMLILINEHIDCTH — 3danusn, B MAIIHHOCTPO-
eHnn u MeTannoobpaborTke — palouwe Mawunsl u obopydosanue. Ins
XapaKTEPHCTUKI COCTOAHMS OCHOBHBIX cpeacTn DonblIoe 3HAUYEHNE
MMEET MX BO3pacTHas CTPYKTYpa. TeHASHUMA K CTAPEHIIO OCHOBHBIX
cpeacTr npeanpuatis Habnoaanacs B Poccun u B 1970—80-¢ robl,
oaHako B 1990-¢ rozbl TeMibl ITOTO npotecca pe3ko pospocan. Cpea-
MKt Bo3pacT obopyaoBarus, Hanpumep, B 1990 r. coctasnsin 10.8 roaa,
a 82003 r. — 20,4 rona. lNpounzouio peskoe cokpaierue ¢ 29,5 no
7.8% nonu HoROTO OBOPYIORAHIA (ROZPACTOM 10 5 MeT) R CTPYKTY-
pe aKTUBHOI YacTh MPOU3BOACTREHHBIX (POHIOB,
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5.2. OUEHKA OCHOBHbIX CPE/JCTB

OcHoBHBIE CPEACTBA YHUTBLIBAIOTCS W IJIAHUPYIOTCS B HATYpaib-
HBIX U3MEPUTEISIX M B CTOUMOCTHOM (IeHeXxHOM) Bbipakenun! . Ha-
mypaavHble noKaanienu Ht‘?UGKUﬂH Mbl LI ONPCACTICH A KOONYECTBa
OCHOBHBIX (POHIOB MO FPYHNamM, NMOArPYNNaM W OTACAbLHBIM BHIAM,
ang cocrasiieHust Bananca obopyloBaHKI, OPraHMU3aLMK PEMOHTA W
T.4. OAHaKO NPUMEHEHHE HATYPaNbHBIX W3MEPHTENCH HE MO3BOJIACT
MOAYYHTL 0G0OLIEHHYIO OUSHKY PasaHYHbIX [0 NOTPeOUTENLHOI CTO-
HMOCTH M HATYPa/IbHO-BEIECTBEHHOIT (hopme ocHOBHbIX (hornos, [Lis
TOr0 HCNOAL3YETCSI ICHEKHBIH HaMepuTenb. MCrnoibays 3107 nime-
PUTENE, MOKHO NOJAYUNTE PasjiMiuHbie BUIL] CMOUMOCIMHON QUEHKU.

e MepBoHauanbHylo croumocts (OC, );
e BOCCTaHOBUTENBLHYIO cTouMOCTh (OC ):
s MEPBOHAYAILHYIO WIH BOCCTAHOBHTEILHYIO CTOMMOCTS 3a Bbie-

TOM M3HOCA, WK ocTaTouHylo ctoumocTs (OC ):

® JIMKBHAAUMOHHYIO CTOUMOCTDb (OC”).

Bee BUABI OLIEHKH OCHOBHLIX CPEACTR B 0D00LLEHHOM BUAC MPH-

BeleHbl Ha puc. 5.2.

I OueHKa DCHOBHbLIX CPeacTs |

MNepeoxavansHan BoccranoBuTensHanA Ocrarta4Han NukBnaauuorHan
CTOMMOCTh CTOMMOCTE CTOMMOCTb CTOMMOCTE
¥ I ¥
MepaonavaneHan BoccTauoauTensHan
CTOMMOGTL 33 CTOMMOCTS 3a
BLIYETOM W3HOCa BbMETOM W3HOCE

Puc. 5.2. Buabt ouensn 0CHOBHBIX CPEACTS

lNepsonavaiishas cToMMoOCTh

Ilepeonavaabnasn cmoumocib 0CHOBHBIX CPedCIng, NPUODPemMeHHbIX
3a naamy, ompaxycaem GaKxmuvecKue denevcvie pacxodst Opeanu3ayiL
Ha NpuoGPemeHue, coopyscerte U U3eomoaenue OCHOBHbIX Cpedcma,
docmagKy ux Kk Mecmy HazHauenus (3a UCKAOMCHUEM 80IMEUACMbIX
pacxodog), a MaKyce uHbie pacxodst, HeoOxodumsie dis dosedenun ux
do cocmosnun eomosnocmu K skenayamauui. OCHOBHBIE CPeacTsa,

' 3seck u aanee npu packpLITHH COACPKAHMA 1 pacueTa Mokasateneii ne-

NOABL3IYIOTCH NMPUHLATITLL B NOAXOb OYXFaITepeKoro yuera.
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M3rOTABIMBACMBIC B CAMOI OpraHn3aumi, OUEHUBAIOTCH C YIETOM BCEX
3aTpaT Ha WX NMPOW3BOACTBO M NOBeAeHME 10 Tpebyemoro pabouero
cocTosiHus, B cocTan pacXoi0B BKIIOUAIOTCS CTOMMOCTb KOHCY LT~
LUMOHHBIX U MH(OPMALMOHHBIX YCAYT, PErHCTPALIMOHHBIE cOOpbL K
rOCYAapCTBEHHBIE MOULTHHbBI, HEBO3MEULAEMbIE HAIOI U MHbIE aAHa-
JAOIMYHBIC PACXO/bL, CBASAHHBLIE C I‘IpiIIOGPﬁ?TEHHCM OCHOBHBbIX CPCACTH.
B HacTosee spems y opranu3aunii NoMHUMo NMoKynku ¥ codbeTseH-
HOTO M3rOTORICHIS MOSBUJINCH IPYTHE BOIMOKHOCTH MOCTYTIIEH NS
OCHOBHbBIX cpencTs. [1py pacuete nepBoOHAYANLHOW CTOMMOCTH OC-
HOBHBIX CPCIACTB 3TO 00CTOATC/ILCTBO HCOGXOIL]-IMO YH4HMTbBIBATDb.

B zaBucnumocTi ot criocoba nocTyrieHus nepBoHavanbias cTo-
MMOCTb ONpeAeaseTCs CAeayIowumM odpasom:

s MPH BHECEHMWM YUPRAMTENEM CPeCTB B CUYET ero BKJIAAA B yCTaB-
HBLIT KanuTan (hupMbl — 110 JOTOBOPEHHOCTH € APYTHMHM Yupe-
JAUTENAMM, €CTH MHOE HE MIPeayCMOTPEHO 3aKoHonaTebeTBoM P,

s MIPU MOAYYEHMM OT APYTUX IOPUANYECKHX M (U3MYECKMX ML
0e3B03Me31HO, a TAKXKE B KAUeCTBE rocynapcTBeHHOI cydeHImm —
Mo Tekylell pLIHOUHONW CTOMMOCTH (HAa OaTy MPUHATUSA K Dyx-
raJTepcKkoMy yYeTy);

» [IPW JONrOCPOYHOIl apeHle — M0 J0TOBOPEHHOCTH APEHAATOPa C
apeHaonartesiem;

s [IPH NOAYYEHW M OCHOBHBIX CPEACTE B CUET ONIATHI MO NOTORO-
pam, MpeaycMaTpyuBalolinM HCNONAb30BaHE 00593aTeNbCTB (01~
NIATY) HeAeHeKHbIMIM CPeaCcTBAMM, — MO CTOMMOCTH LIEHHOCTEN,
TepenadHbiX opradm3aumeil B obMeH Ha Moay4yeHHe OCHORBHbIX
CPEICTB.

Ipu Beex nepeuncneHHbiX Bhite crnocobax nocTynieHus 0CHOB-
HBIX CPEICTB B MEPBOHAYATLHYIO CTOMMOCTh BKIIOUAIOTCH (haKTHUECKUe
3aTpaThl NPeANpUaTHs Ha A0CTABKY O0BEKTOB W MPWBCAEHHME HMX B
COCTOSHME, MPUTOMHOE 118 UCTTONB30BAH WS,

[MepBoHaYaNbLHAA CTOMMOCTb OCTAETCH HEUZMEHHOH B TEUEHME
CpOKa Moje3HOro MCTNoab30BaHsi OCHOBHbLIX CPEJICTR, 3a UCKITIoYE-
HUEM C/IYY4aeB 10CTPOHKH, 10000PYIOBAHUS, PEKOHCTPYKLIUM U MO-
OepHU3alUMK OOBEKTOR 38 CHET KarMMTANbLHBIX BAOXEHWN MW MX Ya-
CTUYMHON MTUKBHUAALMW. B 3TOM ciyyae 3aTpaThl H& MPOBEAEHNE 3THX
MEPOTIPUATHIE 10DABIAIOTCS K MEPBOHAYANIBHOI CTOUMOCTH OCHOB-
HbIX CPEICTB, & NPM YaCTUHHOW NMKBUAAUMK WX TMEpBOHAYATbHAS
CTOUMOCTL YMEHbLILACTCS HA CTOUMOCTE TMKBUIUPYEMbIX YacTei.
OnHako xapakTepHbie 15 COBPEMEHHOTO MPON3BOACTBA BbICOKHE
TEMTLI OOHOBAEHIE [TPOHU3BOACTBEHHO-TEXHONOIMYECKOI Ba3bl 00y-
CJOBIMBAIOT OLICTPOE W3MEHEHME YCIOBMI M COOTBETCTBEHHO 3aTpar
Ha BOCTTPOM3BONCTBO OCHOBHbIX CPeACTB. CYLIECTBEHHOE BIHAHNE HA
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CTOMMOCTL BOCHPON3BOACTBA OCHOBHBLIX CPEICTB OKA3bIBAIOT TAKKE
HHASLUHOHHBIE Mpolecchl, B 3THX yCA0BHAX OLICHKA M0 NEPBOHEI-
YATBHON CTOMMOCTH He aeT 00LEKTHBHOTO NipeacTaBicHmns o6 obneme
OCHOBHBIX cpeacTs opradunzaunu. Onun u te xe cpeacrsa, npnob-
PETEHHBIC aXe ¢ HEDONLIMM HHTEPBAIONM BRPEMEHN. MOTYT HMETL
pasHbie teHbl. Bo3HUKaeT HECOOTBETCTBHE MEXKIY JIEHEKHOI OUCH-
KO (paKTHYECKOTO H3HOCA CPEICTB TPYAA C HAKOTLIEHHBIMI aMOp-
TH3AUHOHHBIMU OTYHUCACHUAMM,

BOCCTAHOBHTEILHAN CTONMOCTDL

Yuectb 0 YCTPAHNTL BAMSIHHUE 3THX HETaTHBHLIX (aKIopos no-
IBOSIALT NNPHMEHCHHE OLCHKH 10 BOCCTAHOBUTCALHOI CTOMMOCTH.
Bocemanosumenshan cmoumocnts Ompaycaem 3ampamst Ha coccosdatie
@ COBPEMEHHBIX VCAOGUAX MOHOU KORUW OCHOBHLIX CPEOCME ¢ UCHONb-
306anUEM AHAAOUMHBIX MAMEPUAN08 1 COXPAHEHUEM BCEX IKCNAVAMA-
uuonHbIx xapakmepucmux. Ee onpedeasiom ucxoos u3 peaibno cA0icue-
WUXCS K MOMEHMY NPosedents NepeoleHKu Yeaosuii 60cnpoLseodcmead
OCHOBHBIX cpedcma, Q0206OPHbIX WeH U CMEMNHBIX PACUCHOK HA Npo&e-
denue cmpoumensHO-MOHMANCHIX pabom, onmossixX UeH Ha Cmpoumenb-
Hble Mamepuaibl, MONAUGO, IHEPUID, MAWUHb!, 000PYI0BANNe, UHBEH~
mapb w m.n., Mpancnopmusix maptchoe u m.o.

lMepepacueT CTOMMOCTH OCHOBHBIX (DOHAOB B BOCCTAHOBHTEILHYIO
CTOMMOCTb OCYIUECTBAACTCS B X0ae nepeoueniu. NoaHas nepeoner-
Kd OCHOBHbIX CPE/ICTB, HA3LIBABLIAACH 2CHEPAAbHOU UNBCHIMAPU3ALL-
eli u nepeouenkoit ocHoehbix hondos, nposoamnnace 8 CCCP no co-
crosiinio Ha | okrabps 1925 r., Ha | suBaps 1972 r. (no xo3pacuer-
HBIM MPEANPUATHAM W opradusaumsm) n Ha | susapst 1973 r. (no
BIOKETHLIM Opradu3atusam). [TpoBoannacs Takxke yactTuuHas nepe-
OUEHKA OCHOBHBIX CPE/ICTB B OTAENLHBIX OTPACIAN HAPOAHOTO X038 -
cTBa u paiionax crpansl, Takue BonbliMe HHTEPBAILI B NEPEOLICHKE
ObITH BO3MOXKHBL [TPH CTAOMABLHBLIX LEHAX HA MATEPHANBHO-TEXH -
yeckue pecypebt. Hauunas ¢ 1992 r. B CBA3M € BLICOKUM YPOBHEM
UHGISUMN NepeoueHKa NPUBOAMAACH MO CIEeUHANLHBIM MOCTAHOB-
aeHusim [Mpasurenversa PO peryasipHo 1o cocTosHuio Ha | uions
1992 1., | siusapst 1994 r., | ausaps 1995 ., | susapst 1996 1., 1 ausaps
1997 r. Oul OBIAN 0BA3ATENBLHBIMI [ BCEX OPTAHM3ALMIT HA Tep-
putopun Pd,

B 1998 . B cHeTeMy nepeoleHKy ObITH BHECEHBI CYLIECTBEHHbIE
KoppekTusbl. Mpeanpuatusasm GuL10 JaHO MPaBo NpUHHMaTh peue-
HUE O NEPEOLEHKE OCHOBHBIX CPEACTB camocTodTenbHO, [Tpn Heob-
XONHMOCTI (€C/IH, HATIPUMED, B OTHETHOM MEPUOAC PEIKO H3MEHM-
JUCH PHIHOMHBIE LEHbI) NPEANPHATHE NOAYIHAO MPABO NPHUBECTH
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CTOMMOCTDb CBOUX OCHOBHLBIX CPeICTE B COOTBETCTBME C HOBbLIM YPOBHEM
HEH, CAeaaB HX MepPeoleHKY Mo COCTOAHNIC Ha | AHBapsa rona, cne-
JAVIOWETO 33 OTUCTHBIM. l'lpoumonmb NEPEOUCHKY CTOMMOCTH OC-
HOBHBIX CPEICTB Pa3pelleHo He valle oaHOoro pasa B ron. Pesyabra-
Thl MEPEeOUEHKH OTpaxalTcs Ha BeAHUMHe no0aBOYHOIO Kanurana
(hupmbl nan hoHia cpeacTs COUNUILHOM chepbl.

MeToasl NepeoUeHKn OCHOBHLIX CPeICTs

IMepeoueHka 00bEKTOB OCHOBHLIX CPEACTE 10 BOCCTAHOBUTEN b-
HOM CTOMMOCTH MQOKET OCYLLUECTBAATLCH MECTOAOM UHAEKCALLMK (KOC-
BEHHBLIM METOAOM) M METOAOM [1PIAMOIO MEPECYETA MO PLIHOYHBLIM LE=-
Ham. Memod undexcauu MPeayCMATPUBAET ONPENC/EHNE BOCCTAHO-
BUTEABHONH CTOMMOCTH MYTEM YMHOXEHHS BaNaHCcoBoOi CTOMMOCTH
ODBEKTOB OCHOBMLIX CPEACTB HA KOIMBMULIHEHTHI (MHAEKCHI) Mepe-
cueta. o 1998 r. uHaekesl nepecuera ycrasasipatncs [ocKoMeTaTtom
Poccnu. Oun audpdepeHnpoBaiinch Mo BUIAM W MOABHIAM OCHOB-
HLIX CPEACTB, BPEMEH M HX npruobpeterns u apyrum (pakropam. C 1998
r. B KayecTse KOAPPHUUMEHTOB L1 nepecyeTa NepBoHadabHON CTo-
MMOCTH B BOCCTAHOBHTENBHYIO MCIOABIVETCH eAMHBIH MHAEKC-ned-
AATOP. paccHuTbiBaeMblit M nydankyemetili FockomcTaTtom (HbiHe
MenepanbHas caykba rocyaapeTeeHHON cTaTMCTUKM, Pocerar) exe-
KBAPTAINLHO.

lMepeouerka 1o 1995 r. nposoaAUIACh TOMLKO METOIOM MHIEK-
caunu. IpakTHKa NpUMEHEHNUS 1aHHOTIO METOAA NOKa3ala, YTo OH
MOXET CYLIECTBEHHO 3aBbILATH OUEHKY OCHOBHBLIX CPEJICTB MPOTUB
nx peaabHol croumoct. MNoatomy, koraa B 1995 r. opranusaunsam
Oblia npeaocTapieHa BO3MOKHOCTE BbIDOpa MeTona MNepeoleHKH,
MHOTHE (hUPMBI NEpewm K semody npamoeo nepecyema. Tlpu npu-
MEHEHWH 3TOT0 METOAa BOCCTAHOBHTEAbHASI CTOMMOCTH OCHOBHBIX
CpelCTB ONPEAeNseTesl Ha OCHOBE PBIHOYHBLIX LIEH HA ODLEKThbl OC-
HOBHBIX CPEACTB, Momwnexaunix nepeouetke. lMpasnasHocTs onpe-
AeneHus opraHu3aumnei BOCCTAHORMTEIBHON CTOMMOCTH OCHOBHBIX
CPS/ICTE Ha OCHOBE MX PLIHOMHON UEHBI A0JKHA ObITh JOKYMEHTAILHO
noaTeepXieHa. ITo MOXKET BbLITh CACHAAHO MYTEM:

o [TOJYHEHNS B NUCBMEHHOI (DOPME JaHHBIX O LEHaX Ha AHANOTHY -

Hble 0OBLEKTEI OCHOBHbBIX CPEICTB OT TIPEINPHITHII-M3TOTOBUTENETT;

o [IONYYCHIS CIIPABKY TOPIYIOWMX HAW cHAabBKEeHYECKUX OpraHu-
3aUMK 08 YPOBHE LEH!
e AHLIM3A YPOBHS LUEH, ONYDAUKOBAHHBIX B CPEACTBAX MACCOBOM

MH(pOPMAUMK U CrieUHanbLHO auTeparype:;
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e IKCHEPTHLIX 3AKIIOMEHHIT O CTOMMOCTH ODLEKTOB OCHOBHLIX CPEICTR,
MOATBEPAIEHHBIX KOHCYJILTALIMOHHON WIH MHOW CNEUnaiInInposaH-
HOK Oprasunzaumeit (He3aBUCHMOI opralm3aumeit OLeHUILNKOB).
[MepeoueHKa OCHOBHbLIX CPEACTB MOXKET DbITh NposeaeHa (hupMoi

CAMOCTOSTE/ILHO W € NPHBIACYEHHEM HE3ZABUCHMbBIX IKCIEPTOB-0LICH-
wHKoB. B nacrosiutee spemst 8 POCCHM MMEIOTCA OpraHmsatmm, cne-
LHAAU3HPYIOLLHMECS HA OLUEHKE ABHAXMMOIO M HEABHAXHMOIO HMyIe-
crea. PaszpaGorarbl METOIMKH PLIHOYHOI OLEHKH HMYLIECTRA, B OC-
HOBE KOTOPBIX, KAK NNPaBui0, AEKUT MOHUMAHHE CTOMMOCTH Kak
BLITOAbL, KOTOPOIT 0baanaeT saaneneu uMywectTsa. CToMMocTs Mmy-
LIECTBA ONPEACAAETCH KAK HEKOTOPOE KOJAHUYECTBO KAKHX-JIMDO ApyruX
LHeHHOCTEH (KaK Npagnio, AeHer), Ha KoTopoe oHo MoxeT ObiTh 00-
MEHEHO, WK KAK CYMMa J0X0/10B. KOTOPBLIE 3TO MMYILLECTBO NpHHe-
ceT B Oyayuiem ero Biaafeibiy.

Buibop meTona nepeoueHK apasieTest BaKHE MMM JIEMEHTOM
IKOHOMMYECKOH NOANTHKH hupmbl. [Tpu npuuaTum petermns neob-
XOAUMO NpoBECTH l!CECTOpOHI—IHﬁ aHaJ]IvI'} BAMSHMS NePeoleH K Ha
(PHHAHCOBO-3IKOHOMHYECKOE MOT0XEHNE DHPMBI, B HACTHOCTH HA
CYMMBI [IATEXEH 10 HANOTY Ha NPUOLIIE M HANOTY HA HMYLIECTBO,
OUEHUTb COOCTBEHHbBIC KAJIPOBLIE BO3MOXKHOCTH NPOBEACHMS Nepe-
OUCHKH M NPH HEOBXOAMMOCTH MPUTAACHTE BEICOKOKBANN(PHLIMPO-
BAHHBIX CACUHAINCTOB,

M3noc ocHoBHLIX CpeacTs

CyuiecTpyeT eie oHa NPUMMHA H3MEHEHNA CTOMMOCTH OCHOB-
HBIX CPEACTB. DTO UX W3HOC. B pesyasmame uznoca nod eozdeiicmei-
eM Pazauyinbly (hakmopos npoucxodum qacmuMHan U noanas ympa-
ma nompetUMeabeKux COUCME U CIOUMOCHTL OCHOBHBIX cpedems. VI3Hoc
MOXET BO3HMKaTL: 1) B npouecce akenayartaumin: 2) noa BO3ACHCTBUEM
CHJI TIPHPOSLE; 3) BCJRACTBHE TEXHUUECKOTO NPOrpecca u pocTa 1npo-
HasoauTeNLHocT obuecTseHHoro Tpyia. MHTEHCHBHOCTE H3HOCH
JABMCHT OT BHIIA OCHOBHBLIX CPEACTB, 0CODEHHOCTEN X KOHCTPYK-
LN, KauecTsa H3rOTOBACHMS, XapaKTepa u yCI0BHIT IKCIAYATallnK,
coctosaHun obeay K uBaHua 1 apyrux pakropos. Pasnuuaior apa suaa
H3HOCA OCHOBHbBIX CPCACTB — MOPAIBHBII M (PUINUCCKNIL,

Mopaasusiii u guinuecknii unoc

Mopaavnvtit UZHOC OCHOGHLIX CPEOCINE (€20 HAILIGAION MAKICE IMEX~
HUMECKUM, (DVHKUUOHQABHBIM) GOIHLKAem 6 pe3yibmame yoeuwesiens
BOCHPOU3GOOCIMEa JeNCMEYIOUX Wik Co30anus HO8bIX, 00.1e¢ CoseputeH-
HBIX OCHOGHBIY cpedema. Buinens ot ase (popmMbl MOPAIBLHOTO H3HOCA.
[Mpu nepunoit opye MOpAIBHBII H3HOC CBA3AH C COKpALLEHNCM
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3ATPAT HA BOCMPOH3BOACTBO, BbI3BAHHBIM MOBbLIILIEHWUEM TTPOM3BOII-
reIbHOCTH TPYAA B OTPACSIX, CO3AIOUIMX OOBEKTEI OCHOBHBLIX CPENCTB.
Kpome Toro, oH 00VCA0BAEH HIMEHCHHEM 1IeH Ha ChIpbe, MaTepua-
bl noay@abpnKars! ¥ rOTOBLIC U3AETNS, HEODXOAUMBIC 1Sl MX M3-
rotosiaeHus. [lpn BTopoit thopme MOpaibHBIH H3HOC BO3HUKACT
BCJIEACTBHE NOSIBACHUSA OCHOBHBIX CPENCTR, MPEBOCXOMASLLNX MO TEX-
HUKO-3KOHOMUYECKNM XapPaAKTePUCTHKAM (MOLLHOCTH, NPOU3BOIN-
TEJIbHOCTH., HALEKHOCTH, IKOHOMHUYHOCTH, PEMOHTONMPUTOAHOCTH,
KompopTabenbHOCTH W Ap.) ACHCTBYIOULIHME CPENCTBA.

Dusuneckuni UIHOC OCHOBHLIX CPedCME NPOACIAEMCs 6 UX Mame-
PUAABHOM CHAWUGQHIL, NOCNICNEHHOU HOMEPe UMl CEOUX eCMecmeeH -
HbIX { DU3UHecKux, XUMueckux, O1uoA0euHeckux uw m.mn.) ceolicms u, Kax
(UIE(}C?N&‘H(}. @ HUI?IE’pt’ CMOUNOCTL. OI'I MOET BO3HWKATE B pe3yib-
TaTe IKCNAyaTauny nin Be3AeHCTBIS OCHOBHBIX CPELCTR, BIUSHHSA
CIJ TPMPOALI UM YPe3BbIYAliHBIX ODCTOATENLCTB — 3EMICTPSICEHMIT,
HABOAHEHWIL, NOXKAPOB U T.4. DU3HUCCKHIT H3HOC B KOHEYHOM cue-
T€ MPUBOANT B HETOAHOCThL OOBEKTHI OCHOBHBLIX CPEACTB, BbI3biBaAs
HEeOGXOAMMOCTh X 3aMeHbl HOBBLIMH,

OcraTounas CTOMMOCTH

B moMeHT npuodpeTeHis OCHOBHBIX (DOHIOB U MPUHATHSA UX Ha
DWIaHC BCJIMMMHA OCHOBHBIX CpeacTs KOAHYCCTBEHHO COBITANEET € MX
NepBOHAYAILHON cToMMOCTLIO, [lanee, no Mepe MCNoNbL30BaHWA 0C-
HOBHBIX CPEACTB B NpoOLECCE NPON3BOACTBA N UX M3HOCA, MEPBOHA-
YaTbHas (BOCCTAHOBNTETbHAN) CTOMMOCTD PA3/IBAMBACTCS: O/IHA YACTh,
pasHas M3Hocy, npuobpetacT (hopMy aMOPTH3ALIMOHHBIX OTHHCACHMI,
Apyrasi — OTPaXaeT 0CTATOUHYIO CTOMMOCTL OCHOBHbLIX CPEICTB.
Ouenra 0CHOBHBIX cpedema, VHUMbIGAIOWAN UX U3HOC, HA3bIBACCS
HEPEOHAHAALHOU (GOCCMANOGUMEALHON) CIMOUMOCTNBIO 30 @bIMEMoM
uinoecd, uan pcmamaounoi cmoumocmuio. Ona ompaycacm crmoumocnb
cpedeme, He NEPEHCCeHHYIO HA cOMOGYIo NpodyKyuio (padomst, yeayeu)
na damy npogedenus oyernku. OCTaTOuHAsH CTOMMOCTD, TAKMM 00pa-
30M, MOXKeT ObITh onpeaeneta no hopmye

0C, = 0C,(0C,) — 4, (5.1

rne A — aMOpTH3ALUMOHHBIE OTUMCICH U, HAMMCIIEHHbIE C 1aThl 10-
CTAHOBKM OCHOBHbIX cpeacts Ha 6ananc (upmbr; OC, — nepsoHa-
qaibHas cronmocTh: OC, — BOCCTAaHOBUTENLHAS CTOMMOCTb.

JIMKBHAANMOHHAA CTOMMOCThL

Hapsiay ¢ octatouHoil HHOTIA BLIACHSIOT KAK CAMOCTOSITEAbH bl
BHIl OUEHKMW AHKGH()H!{HOHH}’IG CIOUMOCTb, Konopas melbiie ocma-
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MOYHOU CMOUMOCIMEL HA BEAUMUNY 3aMPam, CEA3QHHBIX ¢ AUKGUIAUUeL
OCHOBHBLX Cpedeme. DTOT TEPMUH B HACTOSILLEE BPEMS MMEET J1BOs-
Koe 3HaveHue. OH MOXET BbIPAXKaTh OCTATOY HYIO CTOMMOCTh 34 Bbi-
4eToOM 3aTPat, CBA3aHHLIX C NMKBUIAUNEH OCHOBHBLIX cpeicTs. Ho
MOKET HCMONb30BATHCH TAKKE KAK BLIPAKCHNE POIHOYHOU LeHbI OC-
HOBHbBIX CPEACTE NPH AMKBHAALNH HTPEATTPUAHTII.

5.3. BOCITPOU3BO/ACTBO
OCHORBHBIX CPE/JICTB ®UPMbI

YnpasaeHue BOCNPOM3BOACTEOM OCHOBHOTO KarnuTana ssiasieTcs
COCTABHOMN YacThiO 0DLLEeH cTpaTeritn (hupMel 10 ODHOBAEHHIO pecyp-
coB. B ocHoBe Takoil cTpaTermil 10JKEH JICKATE rpuniun noddepica-
HUA & paooues coCMOIHUL Pecypros ONepayuoHioln npouseoocmeenioi
cucmemot. TIpUMEHHTENBHO K OCHOBHOMY KANWTANY 3TOT MPHHLAN
MPeaycMaTPUBACT BOCCTAHOBACHME OCHOBHLIX CPEACTR MOCPE/ICTBOM
pexoima, modepruzaiu u pexoncmpykuui. Tlpyw onpenejacHun crpa-
TErHM MX NPOBEACHHS HEODXOANMO OTIPEALIIHTL 1 BLIBpaTh ONTHMAb-
HOE COMETAHME BO3MOXHBLIX MHBECTHUHMOHHBLIX MPOEKTOBR ¢ YUCTOM
(bHHAHCOBBLIX BO3MOXHacTel npennpusitist. CylecTByIoT pasinyHsie
hopMBbl BOCITPOM3BOACTBA OCHOBHBIX CPeACTB (IIPMbLI — HOBOE CTPO-
HUTENLCTBO, PacIuUpeniie, TEXHITYECKOE MEPEBODPYIKEHHUE, PCKOHCTPYK-
s woip. (puc. 5.3). 3atpathbl M0 BOCCTAHOBACH IO YBEIHUNBAIOT 1EP-
BOHAMATBHYIO CTOMMOCTE OOBEKTOB OCHOBHLIX CPLACTR, €C/IM B Pe3yib-
TaTe NpoBeAeHHON MOAECPHM3AUNN M PEKOHCTPYKLMK YAVIILAKOTCS
paHee NPUHATLIE HOPMATHBHLIC NOKasaTean nx (PYHKUHOHUPOBAHIS
(CPOK NOAE3HOTO UCTIONB3OBAHMS, MOILIHOCThL, KAUECTBO UCTTONBL30BAHMS
" T.0.).

Hosoe empoumensemso — 970 NPoLECC PACIMPEHNS TTPON3BOL-
CTBA HA HOBBLIX njaowanax. Pacuupenue npednpunmus — CTPOUTENb-
CTBO JIOTIONHUTE/IbHbLIX NPON3BOJICTE Ha INEHCTBYIOLLEM MPEANPUATHN
b0 CTPOUTEABLCTBO WM PACIIMPEHUE CYILECTBYIOUINX UeX0B. Pe-
KOHCIPYKWUA — 3TO NPOLECE, COUCTAULINN 0BHOBICHNE TEXHUKN 1
MEPEYCTPOMCTBO MACCHBHOM HACTH OCHOBHBLIX cpeiacTs. B npouecce
PEKOHCTPYKUMH MOTYT BbITb BHECEHbBI CYILECTBEHHbIC U3MEHEH NS B
MPOM3BONCTBEHHBIE PECYPChl MPeAnpusiTus. Texnukeckoe nepesoopy-
HCCHUE — MPOLIECC COBEPLICHCTBOBAH M NMPON3BOACTBA HA HOBOT TEX-
HIMCCKOH OCHOBE, INPUBOUSLLMI K CYLECTBCHHOMY [TOBLILICHHWIO
TEXHUYECKOTO YPORHS NIPOU3BOUACTRA H KOPEHHOMY YAYUILEHHIO IKO-
HOMHYECKNX PE3YILTATOR [IPON3BOACTBEHHON AeITEABHOCTH. TexHu-
HCCKMI YPOBEHbL XAPAKTEPUIYET CTENEH L COBEPLIEHCTRA NPUMEHS-
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L Hosoe cTponTenscTeo I—r

CTponTenbeTBO HOBLIX NPEANPHATIA, SA2HWA W COOPYXE-
HWH, OCYWECTBMACMOS Ha HOBSIX NNOWaaKax B UenAx
CO3MaHNR HOBOW NPOWIBOACTEEHHON MOLIHOGTH

| Pacumpenne npeanpuatua |—w

CTpoMTenbCTEO AONONHUTENLHLIX NPCU3BOACTE HA igi-
CTBYIOWEM MPEANPUATIK MO0 CTPOMTENECTBO WK Paciun-
PEHME CYLLECTBYIOWNX LEXOB OCHOBHOMD, BCROMOTaTerb-
HOMD 1 06CNYMUBAIOWEro NPAMADOKACTS Ha TePPATOPKIA
ASRCTEYIOWMK NPEANPHATAR UM NPUMBIKAIOWMX K HUM
nNowankax B Uenax co3gaHinA AononHWTENtHbIX MNK MHbIX
NPOMIBOACTBEHHEIX MOWHOCTEN

PexoHcTpyKUMA I—L

MonHoe WnKu HacTu4HoE NEpPe0bOPYAOBAHNE NNK NEpe-
YCTPOWCTBO ABNCTBYIOWEro NPeANpUATHA C 3aMEBHOMN MD-
PAMEHO YCTAPEBLUERD W (IMIUHECKK NIHOWEBHHOTO 0BopY-
[0BaHWA, Kax npasuno, bea pacluMpeHna UMEKLLIMXCHA
agaHii W coopyenni. MNpn peKoHCTPyYKLMM AONYCKAATTA
CTPOMTENLCTEO HOBhIX LIEXOS BAAMEH CTaphiX

TexHHHECKOR NEPEBOOPYKEHNE f—b

KomMnnexe MEpenpuATIi Mo NOBLILIEHAID TEXHUKO-IKOHO-
MUYECKDTD YPOBHRA OTAeNbHbIX NPON3BOACTE HA OCHose
BHELPEHUA HOBOW TEXHKUKW U TEXHONOTMW, MOAEPHKISLMK
¥ JaMEHDI YCTapeswero 00opYACBaHUA, YNYYWeHUA opra-
HW3aLMK U CTPYKTYPE! NponasoacTea. Texnuyeckoe nepe-
BOOPYHEHME HANPABAEHO Ha NOBLILEHWE UHTEHCUVKAE-
LMK NpoH3BoACTEA, YBENMUEHWUE NPOUIBOACTBEHHBLIX MOLL-
HOCTER U NOBLILEHWE KEYECTBa BLINYCKAasMOR NPOAYKLMA

Puc. 5.3. Mopmbl BOCTPOU3BOACTBA OCHOBHBIX CPEACTB

eMblX METOAOB 1 CPEACTB TPYAd, HX CMOCOBHOCTL 0DECne nTh BblCO-
Ky10 3(heKTHBHOCTH NPOU3BOACTBA. ECiin npn oGHosreruu pecypcog
HMMEIOLLMECS CPEACTBA 3AMEHSIIOTCH AHANOIMYHBLIMIM € LIETBIO KOMINEH-
Catmnmn Cb]vi'SH‘ICCKOFO W3IHOCA, TO OCVILECTRISCTCH MEXHUMECKAR MO~

depruzauua NPON3BOACTBRA,

HC npuBOAsLIaNn K CYUICCTBEHHOMY 1O~

BbILUEHHIO €70 B(IJ(IJEKTHBHOCTI-I. Peun B aTOM Cayyae 1acT o npouecce
npocroro pocriponssoiacrTea. Ecan 8 xone obHoBASHKA CO31A10TCS
NONOJAHUTENBLHBIE MPOU3BOJCTBEHHbLIE MOLLIHOCTH U TIPOUCXOAAT Ka-
YECTBEHHBIE H3MEHEHHUA B IPOLIECCE MPOU3BOACTBA, MOXKHO FOBOPUTH
O paciuHpeiition BOCTIPON3IBOACTRE.
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5.4. AMOPTU3ALIMSI OCHOBHbIX CPE/ICTR'

KOHKPETHBLIH MEXAHM3M HAYMCISHWSA aMOPTH3ALIMK OTIPEICASETCS
£¢ IKOHOMHMYECKHUM coaepkaHneMm. MOXHO BblISANTD ABA NOAXO14A
K PacKpbITHIO 9TOTO nousitus. IMepBuiil Moaxon paccMmaTpusaet
AMOPMUBANI0 KAK NPONECE NePeHecerus CRouMOCcmu, Ympatueaesmo
OCHOBHBIMU CPEOCMEAMU & X00€ UX (hYHKWUOHRPOBAHNUSA, 1A CIMOUMOCTTL
npousgedennoit npodyxuuu (pabom, yeaye). AMOPMUIaUUOHHBIE OMYUC-
aenust HOPMUPYIOT MCTOMHUK CPEACTB [U1sI MPUODpeTeH s HOBBIX OC-
HOBHbBIX CPENCTB B3aMEH M3HOIEHHLIX. Mcnonb3osaHue amopTH3a-
UHOHHBIX OTYHCAEHMIT OTPAHMHMMBACTCS peann3aimeil ux uenepoii
(hyrkunn — obecneyeHueM BOCNpoON3BOACTBA OCHOBHBIX CPEACTSB.

B npakTHke Xo3giicTBOBAHNSA 3TOT NOLXOA PEATIUIOBLIBAICH B
KECTKOM CHCTEME PErIaMEHTALLMK HCTIONB3OBAHMA CPEACTR HAKOl-
aeHnoi amoprusauuu, Jdo 1992 r. 8 Poccui aMmopTH3auHOHHbIE OT-
UUCAEHMS aKKYMYAUPOBAINCE B CTIEUHATBHOM aMOPTH3ALIHOHHOM
(Gouae, KOTopbli uMen cTporo ueiesoe uenoabzosanne. C 1992 r.
AMOPTH3ALHOHH b (DOHA B Opradu3aumsx He cosuaertes. Cpencrsa
AMOPTU3AUMOHHBIX OTUHCAEHHIT NOCTYNAIOT B COCTABE BLIPYYKH OT
peau3alMy Ha pacueTHbiil cueT opraHusatiy B 6anke. C aroro cuera
no mepe HeobxoanmocTH hruHaHcnpyeTcs npuobpeTeHiie HOBBIX OC=
HOBHBIX CPCICTH, OH.H«':IKO QrpPaHHUYCHUA B HCNOAb30BAHNK aMOpPTi-
3AUMOHHBIX OTYHCAEHNI COXpaHMINCE. Hanmpumep, aMOpTH3aLUHOHHbIE
OTUMCIEHNS], HAMUCIEHHBIE YCKOPEHHBIM METOAOM, NPH UX HELIEIEBOM
HCMOAB30BAHMM HE BKIOYAIHCL 10 1999 1. B cebecTONMOCTD Npo-
AYKLMHK 1 nonazany 8 Hanoroobaaraemyro 8azy 1o HaNOry Ha npm-
OB,

TpUHIHIUATBHBIM MOMEHTOM PACCMOTPEHHOTO NOAXOAA SABJISI~
eTCH HEPA3PBIBHASI CBSIIb AMOPTH3ALMK C H3HOCOM OCHOBHBLIX CPENCTB.
Heaaruenmo ot ¢nocobor U MCTOUHUKOR TMOCTYINEHUSE OCHOBHLIX
CPRICTB Ha NPEANPUsITHE BBEACHHE HX B IKCIIYATALMIO 03HAYAN0
HAYUIO N3HOCA M, CICA0BATENLHO, Mpouecca HAMHCAEHHS aMOpTH-
3AUMK, KOTOPBIIT 3aKaHYNBAACSH HA ZaHHOM WK APYrOM Npeanpusi-
THM (B CAYHAC fepeBosa Tyaa 06beKTa OCHOBHBIX CPEACTB) foce
JasepiueHnd cpoka ux eayxosl. Takum obpazom, asopmuszauus pac-
CMAMPUGAEMER KAK NPOULCC HAKONACHUS CPEOICIE HA 3AMEH) USHOWEHHbIX
OCHOGHBLIX (hOHO0E.

B nannom naparpadie paccuMaTpHBIeTCs HAMHCACHNUS aMOPTH3ALNMN CO-
FAACHO HOPMATHBHBIM N0KYMeHTaM Gyxraatepekoro yvuera. lNopsinok
AMOPTHIALNI OCHORMBIX CPEACTB As Lieiteit Hatoroobnoxen s npubsi-
m Byaer pacematTpusatbes B reme 12,
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BTOpoil noaxol OCHOBBLIBACTCH HA NOHUMAHNK amMopmusauuu
KaK crocoba 8036pama Kanumand, aBancuposaniozo 6 0CHoaHble cped-
cmea. TTpu 3TOM MCMONB30OBAHUE ITOTO KaMmiTaaa B AALHEIUEM He
CEBA3LIBACTCS HANMPAMYO ¢ BOCIPOUIBOACTBOM OCHOBHbIX CPEACTB —
npuoGpeTeHneM HOBbLIX B3aMeH H3HouleHHbIX. B [MosoxeHuu no
OYXranTepckoMy yuety «Yuer ocHoBHbIX cpencts» (MBY 6/01) or-
MEYAETCS, MTO CTOHMMOCTh OCHOBHbLIX CPEICTB MOrawaeTcs nocpea-
CTBOM aMOPTH3aLLIMK. Brittoyuast aMOpTH3aLINIo B 3aTPATEl U 1OJay4ast
NOXO0I OT peaiu3auun npoaykunn (pador, yeavr). dupma obecrie-
YHBAET BO3BPAT KANUTand, aBaHCHPOBAHHOTO B OCHOBHbIE CPEACTRA.
JanbHeluee MCNOAL30BAHUE ITUX CPEUCTB HE PerJIaMeHTHPYETCS.
CoBCTBEHHHK Karuraia MOXET 3aKVITHTH HA 3TH AeHbIM HOBOE 000-
PYIOBAHME B3aMECH M3HOIIEHHOIO (MPOBECTH peHOBaKL), A MOXKET
MOMEHATH HANPABICHHE HHBECTHPOBAHMS I ITPUHATL IPYIoOe pe-
werre. FocyaapeTBo TONBKO MEPIMH KOHOMUHYECKOTO BO3ACHCTBIS
MOXKET NOOVANTL (PUPMY MPHHATL pellieHe, OTBeYalLLee rocyaap-
CTBEHHOIN NOAMTHKE B OBAACTH HHBECTUIHOHHON OEITEALHOCTH,

[MpakTiyeccKnM 1IAromM B peain3aiiini 3Toil KOHUEMINKN B poccuii-
CKOIt npakTike crivto cHstne ¢ 1998 1. orpaHnyeHmnit B ncnonb3o-
BAHHM AMOPTH3ALMOHHBIX OTUHCIEHII, B TOM YHCAe HAYNCIEHHBIX
yekopeHHsIM MeToznom. [pn onpenenennit cpoka nonesHoro Henojib-
30BaHMA OOBEKTA OCHOBHBIX CPEICTB OXnaaeMbli GHIMUECKNI Ha-
HOC SIBAIACTCH JIHLLEL OAHUM K3 (DAKTOPOB, KOTOPLIiT MPHHUMAETCS BO
BHUMaHHe. Hapany ¢ HUM YUHTBIBACTCS OKMAAEMbIH CPOK NPHOLUIL-
HOTO MCIOAbL3OBAHMSA 3TOTO OOBLEKTA B CODTBETCTBMU C OKMAAEMOM
NPONIBOANTENLHOCTLIO MM MOUWHOCTLIO. Takum obpa3om, BTOPOIl
MOAXO/ ACJAET aKLEHT HC Ha HATYPalbHO-BEUIECTBEHILIA acneKkT
BOCTIPOM3BOIACTRA KanuTana, a Ha peaaus3alnio npas HHBECTopa Ha
BO3BPAT KAnuTana, ero UCnoJib30BaHue 1 rnepemMelieHmne.

NeiicTryOWH MOPSAOK HAYHCASH S AMOPTU3ALINW NIPEAYeMAaT-
puBaeT ps1 npasui i orpaditaeHnit. Mo tTakum oGbeKTaM OCHOBHBIX
CPeaCTB, KAk XKWinuiHeiil oua, o6beKThl BHEIIHETO BaaroycTpoii-
CTBA M APYTHUM aHANOTHUYHBIM 0OLEKTaM (JIECHOTO XO3AUCTBA, 10POXK-
HOTO XO38MCTBA W T.0.), MO NPOAYKTHBHOMY CKOTY, ByiiBONIaM, BO-
1AM W OJICHAM, MHOTOASTHUM HACAKICHUAM, HE JOCTUTLINM IKCI-
AYATALUMOHHOTO BO3IPACTA, & TAKKC MO NPUOOPETEHHLIM M3/1aH WM
(KHUTKH, BpoLIopLl 1 T.1.) CTOMMOCTL He norawaerced. Mo Takum
OBBLEKTAM HAMUCEHIE TIPOU3BOANTCS OAHH Pa3 B KOHLE roia no
YCTAHOBACHHBLIM HOPMAM. B 3aTpaThl 2TH CYMMbl HE BKIIIOYAIOTCS W
VUUTBIBAIOTCH 1A 3a0a1aHCOBOM CHETC OPraHU3alnM.

AMOPTH3AUMOHHBIC OTUHCIIEHHS N0 0OBEKTY OCHOBHBIX CPEACTH
HA4YMCASIOTCS C NEPROro YMCcha Mecsila, CAeayiolero 3a Mecsauem
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MPUHATHS 2TOTO 0DBEKTA K DYXTANTEPCKOMY ¥UETY. 10 NOJHOIO 110~
rateHns CTOMMOCTH 3TOr0 00heKTa AHBO cnrcaHms IToro obbeKTa
¢ DanaHca opraHu3almui B CBA3M € NPEKpalleHueM npasa cobcrseH-
HOCTH MAH HHOrO BELLHOTO TipaBa. AMOPTH3ALIMOHHBIE OTYNCAEHHSI
110 0OBEKTY OCHOBHLIX CPEIICTB NMPEKPALIAIOTCH ¢ NEPBOro YncHa
MeCH LA, CACAVIOUICTO 32 MECHLIEM MOJHOTO MOTraleHnst CTOMMOCTH
9TOTO 0OBEKTA HAKM chnicanis 3Toro obvekTa ¢ Hanavca opranmnia-
uun. Haunciaenne amopTH3aumm npuocTaHaB/IMBaCTCH HA NEPHOI
BOCCTAHOBJIEHMSI OOBEKTOB OCHOBHBIX CPE/CTR, MPOAOIKNTEILHOCTL
KOTOpPOro rpessitiaer 12 Mecstues, wan B Cayuae repesoia ux no
PELLICHHIO PYKOBOAWTENS OPraHn3aumi Ha KOHCepraluio Ha cpok bonee
TpEX MeEcCsLIen. AMD])TI‘I]EIIJ.HOH HblE OTYHCNCHIS NO OCHOBHBLIM Cpell-
CTBAM OTPAKAKOTCH B 3aTPaTax TOr0 OTYETHOTO NEPUOLIA, K KOTOPO-
MY OHH OTHOCHTCS, W HAUUCIISIIOTCS HE3ABUCUMO OT PEIyNbTaToR Ae-
ATE/ILHOCTH OPraHM3aLlMmu B 3TOM Nepuoile.

Hauncnenmne aMopTi3auny MoxXeT ObITh TTPOBEACHO PAXTHYHbI-
st crtocobamm (meronami). o 1998 r. B Poccun npumeHsics ToabKo
JNVHENHBIH citocod HauMCIeHns aMOPTU3AUNKN 1 METO/L YCKOPEHHOMN
aMOpTH3aLMK Kak Moandukauus atoro criocoda. B Muposoil npak-
THKE, a2 ¢ 1998 r. u B PoccHM MCHONB3YIOTCAH CAEAYIOUINE Cnocobsl:

1) AuHelHbIi crocob;

2) crocod crucaHia CTOMMOCTH MPOMOPUHOHATBHO 0O bCEMY TIPO-
aykuuu (pador);

3) cnocob yMEHbLIAEMOTo OCTATKA:

4) crnocob crincaHmsi CTOMMOCTH MO CYMME YMCelt IeT CPOKa 1no-
JIEBHOTO HCTONB30BAH NS,

CrniocoBsl, NepeuncieHHble B NYHKTaX 2—4, npumensiores  oc-
HOBHBIM CPECTBAM, BBEJCHHBLIM B 3KCTIyaTaumnio ¢ 1998 r.

Jluneiinwiii enocob

Pammmepuae Haxucaenue anopmuzanun (.ﬂ'lfueﬁﬂbtﬂ (‘HO(‘O{)’) — 3TO
Camplil MpocTOil 1 Hanbosee pacnpocTpaHeHHbII B MUPOBOIT NpaK-
THKE METOJL pacydeTa aMoOpTH3aLMOHHLIX oTuHeaeHui. [pu ero npn-
MEHEHUM npeanonaracrcs, 4ro nivoc upnuc.mdmﬂ PagromMepHo 6 me-
weHue CPoKa NOACIHO20 UCHOAbIVBAHUR OCHOBHBIX cpedcme. TTpuHUN-
MUANLHBIM MOMEHTOM SIBISICTCS! ONPEne/ieHHe CPOKa NOAE3HOro
HCMONb30BaHKMS OCHOBHBIX cpeicts. B 1998 r. B 3akononarenscise
P(D PETVIIMPVIOIIEM HAaMHCACHHWE aMOPTH3aUMH, NPOH30LLIH CViLe-
CTBCHHbBIC M3MeHeH . OHK Kacaorcs NpeAxae peero npas XO'J}lﬁCTBy-
foumy Cyﬁ'bEKTOB B ONpeaAcacHun nepHoaa (b}fHKLlHOHllDDBZ!HlUI 0C-
HOBHBIX cpeacTs, Panee cpoku 3KCIUIyaTalini NpakTHUYECKH BCEX BIAIOB
OCHOBHBIX CPEIACTH KCCTKO PErIaMEHTHPOBANTNCH rocynapcTBpomM. Ha
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X OCHOBE UCHTPANM3OBAHHO YCTAHABIMBAINCL TOAOBLIE HOPMI
AMOPTH3aUHOHHBIX OTUMCAEHUIT, KOTOopble Obin 0083aTe/IbHbB] U151
MPUMEHEHMS BCEMM OPraHM3aLUMsIMH Ha TEPPHTOPHHM CTpaHbl. Takoii
MOPSIOK OTBEHA NOTPEOHOCTIM M1aHOBOIH 3KOHOMUKH M CYILECTBO-
BaBLHM (popmaM cOBCTBEHHOCTH (FrocyaapeTBeHHON 1 0GLLeCTBEH-
HO-KOONeparnsHoit ). [0Cy1apeTBO PEiH30BAIO CBOE NPABO CODCTBEH-
HOCTH, LEHTPUIM3IOBAHHO PEryANPYS TIPOLECC BOCTIPOH3BOACTBA OC-
HOBHbIX CPEACTB.

OnHAKO KapaAWHANLHBIE NEPEMEHbL, MTPOM30LLEIILINE B IKOHOMHUKE
Poccuu, npMHUMNUANbLHOE N3MEHEHME CTATYCA XO3AHCTBYIOWINX
CYOBEKTOR CAE/a/H HEBO3ZMOXHLIM TPONOJIKEHME AeiHCTBOBABILENH
MPaKTUKH HAYUCAEHHUS aMOpTH3aunK. Tenepb opraHu3aumnsiM npe-
NOCTABAEHO MPABO CAMOCTOATELHO ONPEAeSsiTL CPOK NOACIHOZ0 U~
noA6308aHUR OCHOBHLIX cpedeme (T,,) IpH NPUHATUN 1X Ha DanaHc.
[Tpu 9TOM OpPraHu3almy MOTYT UCXOOUTL U3 CACAYIOUUX OPUEHTH-
poB: 1) 0KNAAEMOro CPOKa MCIONb30BAHNS B COOTBETCTBUM € OXH-
AaeMoit NPOM3BOAMTENLHOCTLIO MKW MOLIHOCTBIO, 2) OXHAAEMOro
hu3nyeckoro HIHOCA, 3aBUCSILLETD OT peXXHUMA 3KCTyaTaunm (Yuc-
71a CMEH), eCTECTBEHHBIX YCAOBHH M BAMSHMS arpecCHBHON cpelbl,
CHCTEMbI MPOBEAEHUS PEMOHTA: 3) HOPMATHBHO-TIPABOBLIX W APYTHX
OrpaHuYeHHil HCNONb30BAHMSA STOr0 0OBEKTA (HANPUMEP, CPOK apeH-
abl). Cpok nose3Horo HCnoab30BaHHA 00BEKTOB OCHOBHbLIX CPEACTB
(T,,) aBaserca 6a30ii a1 onpeneneHuns e0dogoi HOpMbl aMopmu3a-
uuonubix omuucaenui (H,).

Ho= -1 100%. (5.2)

i
nu
3Han HOPMY AMOPTH3ALNN U REPEOHAYANBHYIO CIOUMOCMb OCHOG-
Hoix cpedeme (OC, ), MOKHO OMPEACNUTL 20006YI0 CYMMY AMOPIMUIA-
uuonnbx omyucaenuit A .. Tpu nuxeiitom cnocobe cymma HauucaeHHOM

aMOpTH3aLLMK Ofnpeaesercs 1o dopmyne
_0C, x H,

CI‘II}COG CNHCAHHA CTOMMOCTH NPONOPUHOHAIBHO
obbvemy npoaykuuu (pabor)

[Mpu npumenennn cnocoda cnucaHus CTOUMOCTH [IPOTNOPLLIHO-
HaIBHO 00LEMY NPOAYKUKK (pabBoT, YCAYT) Geautuna amopmusauiin
OCHOGHBIX cpedcme 3aeucum om 0bseMa pacom, BbINOIHEHHBIX C MX
npumeHeHnem. Mcnonb3oBadue 31oro Metoaa lienecoobpasto B Tex
cayuasx, Koraa obbekTsl OCHOBHBIX cpeacts (hYHKUHOHNPYIOT HEPUT-
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MU4HO. Hanpumep, B 01HOM MecCsile BBU/ILY OTCYTCTBMA 3aKa3oB,
ChIPbSl, MATEPUAIOB W JAPYTUX NMPUYMH MalIWHbL W oDopyiaoBaHuHe
MPOCTAMBAIOT, a B ApYrom, HaobopoT, Tpebyercss HHTEHCHBHOE HC-
MOJib30BAHHE OCHOBHbLIX cpeacTs. [TpumeHeHne 3Toro MeTola yBs-
3bIBAET HAYMCAEHHE AMOPTHU3ALNK ¢ KOHEUHBIM PE3YJILTATOM [E5ITEN b~
HOCTH (PUPMbI — BbINYCcKOM npoaykunu. OH Becbma 3(hheKTHBEH B
YCIOBHAX HECTAOMABHOI PLIHOYHONH KOHBIOHKTYPBI. MO3BOJSIET CY-
[IECTBEHHO MOBLICUTL MTMOKOCTHL M OMEPaTHUBHOCTL AMOPTHU3ALIUOH-
HOM noauTuky hupmel [Ipn nanHom crnocobe HayucaeHe aMOpTH-
3AUMKN MPON3BOANTCS MCXOLSl U3 HAMYPAAbH020 NoKkasamenn obbema
npoaykuuu (pabor) B oryeTHom nepuoae (Q, ) ¥ COOTHOLIEHUS
MepBOHAYAILHON CTOMMOCTH 0OBEKTa OCHOBHbIX CPEACTB M NPeano-
naraemoro oosema npoaykuum (padbor) 3a BECh CPOK NOJIEZHOTO MC-
NoJIb30BAHMS 00BEKTA OCHOBHBIX cpeacTs (0, )

oC
A = Qum X Q,w“

Cnocod ymMeHbIIAEMOro OcTaTka

: (3.4)

Hanubiii cnocob obecneuUBaACT MAKCUMAABROE HAYUCACHUE AMOpP~-
MusaQUN Ha HRAYQIbHoI cmaduu cayyeobr 00bpeKma 0CHOBHBIX cpedcma.
lopoBast cymma amopTU3aUnM Npu MCNOJIL30BAHMKM 3TOM0 METOA
OnpeaeseTcst UCXOAS W3 OCMamoHOI CHOUMOCTI 00BeKMa OCHOBHBIX
cpedeme Ha nawaso omiemnozo 20da (OC ) W HOPMbI AMOPTH3ALIMH,
MCUUCICHHON HCXO/S W3 CPOKA MOJIE3HOTO HCNOAB30OBAHMS W KO-
puuenma ycxopenus (K ), yCTaHaBAMBAEMOro B COOTBETCTBMM € 3a-
KoHonatebecTsoM PM:

4 = OC,x H, x K,

: 100%

Mopsiiok pacueTa aMOPTH3ALMOHHBLIX OTHUCAESHHI 3TUM CRIOCO-
GoM paccMOTpUM HAa KOHKPETHOM npumepe. [lepsonayanbHas cto-
umMocTh 06bekTa coctasasier 100 000 py6., HopMma aMOpTH3ALIMM,
onpeacaeHHas X0 113 CPoKa Mose3Horo Ueno/ib3oBanus (4 romda),
pagna 25%. KosdppuumnenT yekopenus e npumensiercst. HauncnenHan
CYMMa aMOPTH3ALMOHHLIX OTYUCACHWI B NEPBLIN TOA IKCIUIyaTalnu
COCTaBUT

100000 x 25

100
Bo Bropoit roa akcruiyataumm 31a cymMma pasHa
(100000 - 25000) x 25
100

(5.5)

= 25000 py6.

= 18750 pyG.
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AHATOTHMHO MPOBOAATCS PACHETHI A5 NOCAEAYIOLWNX JET.

TONOBbLIE AMOPTH3ALMOHHBIE OTUHCAEHNS M0 AAMHOMY METOMLY
HENPEPBIBHO YMEHLLIAIOTCS HA NPOTSKEHNM cpoKa cayxkbul. Ho B
UTOTE OHK HE MOIYT NMOJAHOCTBIO BOIMCECTHTH NepBOHAYANbHYIO CTO-
HMOCTE OCHORHBIX cpeacTB. B cBu3u ¢ 9TUM Ha MPaAKTHKE MPUMEHsI-
0T METOA YMEHBLIAEMOTO OCTATKA B l'leBOF{ MNONOBHHE CPOKA CNVAK-
OBl 1 me1on PABHOMCPHOIO HAaYMCICHWA aMOpTHU3aLH B NMNocicry-
joieM. IToT KOMOMHMPOBAHHLII METOJI HA3LIBAETCS KYMVAAMUGHBIM.

MeToa cymmul uMcen Jer

[Mpn HEnoab30BAHHH 3TOTO METOAA 20008aA CYMMA AMOPMU3ANUY
onpedeasemes kax doas om nepgonavanvroil cmoumocmu. CyTh MeTo-
A2 3aKI04ACTCA B Nopazake onpeneneHun 3toi 1oan (H). Anroputm
€e pacyeTa caenylowmit: 1) onpesensiercd YHCAUTENb — YUCAO JIET,
OCTAIOLINXCS 10 HCTEUEHHS CPOKA CAyKObl OCHOBHBIX CPEACTB C YHETOM
PACYHETHOTO roaa; 2) PacCHUTHIBACTCS 3HAMEHATE L — CYMMa Yuces
OT SAMHMLIBI 10 4HCAA, PABHOIO CPOKY MOJNEIHOTO MCTOAL30OBAHNS
obbeKTa.

Pacemotpum np it me p. TIpennonoxuM, CpoK noie3Horo Hernolib-
30BAHIS OCHOBHBLIX cpedcTB pareH 4 ronam. VX nepsoHavanbHas
croumocts 1000 a.e. Heobxoanmo, Henonbiys METON CYMMBI THCEN
JIBT, PACCHTATL FOAOBYIO CYMMY aMOPTH3aUMi OCHODBIILIX CPENCTn
Ha MEepPBbIi 0] ¢ Havana BBOAA MX B IKCHIyaTaumio. Yucanrean apodu
papeH 4 (10 MeTeueHMs CpoKa cayxkObl C YYETOM pacuyeTHOro roma
octanock 4 roaa). 3uamenarenn apobu paseH 10 (cymma uncen ot
oaHoro a0 yetsipex (1 + 2 + 3 + 4). Iloas (Hopma) aMOpTH3ALHI B
nepsuiit ron skcnayatati (H,) cocraput

4
H =—.
T
AHANOTHYHO PACCUMTBHIBACTCS HOPMa aMOPTH3ALIMH LISl BTOPO-
TO. TPETLErO U HRTBEPTOr0 ronos (coorsercreHHo H,, Hyn H):

3 3 3
Hz-——m m H}UUX——=3(}UJC
2

2 |

Hi=——  ="-4 =1 “‘— 0 n.e.:

3 Bl B =i =20,
| I

|
By = o skl = s <
YT A3 e341 100 Bikes =100me:

OB1uas cymMmMa HAMHCIEHHO aMOPTH3ALMN COCTABHT
400 + 300 + 200 + 100 = 1000 n.e.

U
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B o6wem sune hopmyna s pacuera HOpMbl aMOPTHIALIHK HMEET
CHEAYIOUNH BHIL:

g AT —1+1) |
T(T+1) 25)

rae T — CpoK nofe3Horo Mcnoib3oBanis OCHOBHBLIX CPEICTB;
f— roj, Anst KOTOPOro Onpeiaensercs 10158 aMopTH3altMOHHBIX OT-
YUCASHMI.

lonosasi cymMmma aMoOpTH3ALNMOHHBLIX OTYHCACHHIT NPH HCMONb30-
BAHHIN METONA CYMMbI YUCE AeT onpeaeasiercs no gopmyne

A =0C, x H. (5.7)

5.5. COCTOAHHE U UCTTOAb3OBAHHUE
OCHOBHbIX CPE/JCTB

CocTaB M CTPYKTYPa OCHOBHBIX CPEACTB (hUPMbI HE SIBJAAIOTCS
nocrosiHHbiMi. Mpuobperaiores HOBbIE, BEIOBIBAIOT HIHOWIEHHbIE,
ncyeprnasume Cpoil pecype, npoaaloTes v CAAKTCH B apeHay cpei-
CTBA, HE NCMONb3YeMbIe Ha (PUPME B CUAY Pa3HBIX MPHYHH U 06CTO-
ATenbeTB. M3MEHEeHHs B COCTABE OCHOBHBIX CPEICTB XapaKTepH3YIOTCs
KOBWU“U&H!HGMH nocmynienus, ofnogrenus u gotobtmus. Metonnka
MX pacyeTa npuBeaeHa B Tada. 5.2.

Tabauua 5.2

IMokasareAn ABHiKeHHN OCHOBHBIX CPEACTS

[ Mokazamens Memoduxa pacvema ®opmyna pacvema
Koathdpuument noctynne- |CTOMMOCTE NOCTYNMBLLMX OCHOBHBIX oc,
HuA (BBOAA), Kus cpeacTe HeobxoauMo pasgenuTs Ha Kin = -__(}C
CTOWMOCTbL OCHOBHbIX CPEACTS Ha !
KOHEL| OTYETHOrO Nepuoaa
Koadpchuument obHosne- |CTOMMOCTL HOBLIX OCHOBHEIX oc
K B el
HIA, Ko, CPEACTB HEOBX0AMMO Pa3AenUTL Ha | Notn — 5

CTOWMOCTE OCHOBHbLIX CPEACTR Ha
KOHeY oOT4eTHOIo nepuois

KoadychmumenT Buibbitua  |CTOMMOCTE BCEX BbiOBIBLLIMX DCHOB-
OCHOBHbIX CPEACTB, K.s |HbiX CpeacTs Heobxoaumo paspe-
fTh HAa CTOWMOCTL OCHOBHKIX
CPe[CTB Ha HaYarno OTYETHOID ne-
puona
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CreneHb 0OHOBAEHUSA M BIOBLITHSI OCHOBHBLIX CPEACTB ONpeaesis-
eTcsl KaK Mo BCeil MX COBOKYMHOCTH, TAK W OTAENLHO M0 NMPOMU3BOI-
CTBEHHBIM CPEACTBaM, MX rpynnam 1 Buaam. [lng noayuerus nHgop-
MalMi O COCTOSHMM OCHOBHBLIX CPEACTB 3a OnpeleneHHbli nepuon
(ro, KBapTan) NCTOJIb3YeTCs oKaaTeb cpednezodoeoi (Keapmansroll)
cmousmocmu ochosnpix cpedeme (OC). TpuMeHsiioTCS aBa MeTOAa pac-
yeTa ITOro nokasaresist. [epBbiit MeTOA — YIPOLLEHHbIH METO pac-
yeta no opmyie cpeaHeapubMeTHHECKOH CYMMBl CPEACTB Ha Ha-
Yyaa0 M KOHEN oTyeTHOro roxa. Bropoii MmeTon — MeéTon onpene-
AeHUA cpeltHeil XpoHolorHiueckoil no hopmyne

(OC, +oc__) ZOC,.,

e 2 "

rae OC, n OC, — cTOMMOCTb OCHOBHbBIX CPEICTB COOTBETCTBEHHO Ha
Hauano u Korel roaa; OC  — CTOMMOCThL OCHOBHbLIX CPEACTB HA Ha-

(5.8)

yaio i-ro mecaua (npn i= 1, 2, ..., 12), nian no chopmyne
oc=-oc, = XXt Zaxi-n) (5.9)

e i — YNUCI0 NOJHbLIX MECSALEB HCNONBL30OBAHIN OCHOBHBIX CPEACTB
B TEKYLEM roay.

Koadipuunenr u3noca u Koaphuunent roHOCTH OCHOBHBIX CPeACTS

Hast 3phekTHBHOTO yNpasieHns NPoOLECCOM BOCNPOU3BOACTBA
OCHOBHbBIX CpeacTB Heobxoanma Takke nHpopMaLnsg 0 cOCTOSHUN
OCHOBHbIX cpeacTB. CocTos e OCHOBHBLIX CPEICTB XapaKTepuiyeT-
cs1 KostbuuMeHTaMu H3Hoca U ronHocTi. Koaghhuuuenm uznoca (K,
XApaKTepH3yeT 1010 TOI YACTH CTOMMOCTH OCHOBHBIX CPEICTB, KO-
TOpas nepeHeceHa Ha NPOAYKT, a koagpuuuenm codnocmu (K) — me-
M3HOIIEHHYIO 4acTh OCHOBHLIX CPEACTR:

"

Ki=oc (5.10)
0C

Kr:OC:. (5.11)

rae M — cymma u3Hoca ocHosubix cpencts; OC, — nepsoHadanbHas
CTOMMOCTb OCHOBHbIX cpencTs; OC  — ocTaTouHas CTOMMOCTL OCHOB-
Hbix cpencTs. [Mpuem

K =1— KI,H_-"HI Kr= | — K".
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DU NnokasaTesn TAKKE MOTYT PACCUMTHLIBATLCA KAK M0 BCeil co-
BOKVITHOCTH CPEACTB, TAK M B Paspe3c OTACNbHBIX MX IPYIMN U BH-
2B,

IMokazaTenn HCNOJABLIOBAHHA OCHOBHLIX cpencrts

Jist XapakTepHCTHKN MCNOIB30BaHHA OCHOBHOIO Kanuraia npu-
MEHSIIOT CHCTeMY NoKasarteieil, KoTopas BKilouaeT obobwaowme n
YACTHbIE TEXHHKO-9KOHOMHYECKHE nokasatenu. Obobuaiowue noka-
3amenu OTPAXAIOT HCIONB3IOBAHNE BCEX OCHOBHbBIX NPOM3BOACTBEH-
HbIX CPCACTB, @ #acmubie — MCHOIB30BAHNE O1UC/IbHBIN MX BRAUB,
CiHcTeMa nokasareneit Henonb30BaH sl OCHOBHBIX CPENCTH NpeacTas-
nena Ha puc. 5.4,

MoKasareny UCNONLIOBAHUA
ocHoDHLIXK cCpeacTe

Mokasateny Mokasarenu

Ofujne MCNONbIoBAHKA WONOMB30BaHWA
foKazaran ofiopyfoBaHWA NPOMIBOACTBEHHbIX
nnowanen

| T I
v v v 2 2 v v v E) ¥ +
§ § E g :: é § E n: §§

3 o

g (| & §§ Eelldz(|2 |[3 ||2 |5 g% o8 |25,
2 g8 g llce|[Es| 8| 3A| 32| 35|52
51l §|&8 ¢ofll22/128)125]|58||5 5| 22 |33
R E R
IR 08 | F
=] = gx

¥4 é § E E x o . ug L§§

Puc. 5.4. Cucrema nokasareaeit HCNOAb3OBAHHS OCHOBHBIX CPEACTB

Mounnootaaua W hona0EMKOCTH

Hauboaee obiqus nokazamenesm ucnonb308anUA OCHOBHO0 KANUMaNa
seasnemes hondoomdana (MO). Dror nokazareib OTBEYACT HA BO-
APOC, CKOJBKO MPOAYKIUHKN BLINTYCKAETCS HA eAMHULLY CTOMMOCTH 0C-
HOBHOTO KanuTtana. PounooTaaua paccunThiBaeTCs no opmyie

0
OO = =, 1
ocC (5.12)
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rane PO — vposeus poraooTaaun; @ — pe3yibTar Mpon3BOACTBA
(0GbeM NPOl3BEAeHHO MPOAYKLUAN) B AcHeXHOM BbipaxeHun; OC —
cpeHsist 3a MEPUOL CTOHMOCTh OCHOBHBIX [IPON3BOACTBEHHBIX CPCICTB
(OCHOBHOIM AESTENBLHOCTH (PHUPMBI).

Odpamustit ondoomoaye noxazamen Hasvleaom HoHIoeMKOCHbIO
(DE):
~0C

0

TOT NOKA3ATEAb OTPAKACT NOTPEOHOCTL B OCHOBHOM Karnuraie
Ha eAMHULY CTOMMOCTH Npoayvkun. Onpenenas GOHA0EMKOCTb Kak
OTHOLICHHE CTOMMOCTH OCHOBHBLIX CPEACTB K 0OBEMY MPOU3BEAeH-
HOIi 33 3TOT NEPHOI MPOAYKLIMIL, Mbl VCTAHABAHBACM KanUTalbHbIC
3aTpaThl HA eAHHHLY CTOMMOCTH MPOLYKLIHK (rOA0BOIl MPON3BOA-
cTBeHHOIT MoutHoeTH ). [Mokazarens (QOHIA0EMKOCTH, PACCHNTAHHBIN
[0 3TOH METOANKE. XapakKTepH3YeT CPeaHMil pasMep CBA3bIBAHWUA
OCHOBHOIO KarmiTala B MpoM3BOACTEE. M MO3ITOMY €10 HA3bIBAIOT TAKXKE
KOIPULLIeHMOM 3aKpenIents OCHOGHBIX cpedems. DTOT MOKa3aTenb
[O3BOJSIET YCTAHOBUTH BIMSHNE N3MCHECHHUIT B UCTIONb30BAHMI OC-
HOBHBIX CPEICTR Ha 001IYVI0 MoTpedbHOCTL B HHUX. CHIKeHUE noTpeb-
HOCTH B OCHOBHBIX CPEACTBAX MOXKHO PACCMATPUBATL KakK YCJI0BHO
AOCTUIHYTYIO 3KOHOMMIO B IONOJHHUTEAbHBIX J10JTOBPEMEHHBIX (1~
HAHCOBBIX BAOKEHHSX.

JocronHeTBOM noKasaTeis (GOHAOEMKOCTH SBAAETCS TO, YTO OH
MO3BOSIET BbISIBMTL BAMSIHIE W3MEHEH I B CTPYKTYPE OCHOBHbBIX TIPO-
M3BOACTBEHHBIX CPEICTE HA M3MCHEHHE YPOBHS MX HCMOJIbL30BAHUA.
Mpi 3TOM YUUTBIBAETCH HAZHAYEHNUE OCHOBHBIX cpeacTs. Hanpumep,
Ha KPYIHbIX QipMax MOTYT ObITh BbIIEICHBI OCHOBHLIE CPEICTBA TEX-
HUYECKOro Ha3HaueHusl (MalnHbl 1 0BOpYI0BaHWe, HEMOCPEICTBEH-
HO MCTIONBL3YEMbIE B MTPOM3IBOJICTBE); OCHOBHBIE CPECTBA, ODCITYKIt-
BAIOLLME MPONIBOACTBEHHBI MpOLEce (LEXOBBLIE 3naHUs, HHBEHTAPL
U T.0L). WM 0DLLELIEX0BLIE OCHOBHLIE CPEACTBA: OCHOBHLIC CPEACTBA
obIIEro HasHaueHns (30aHMs NPEANPUATHI, COOPYKCHUS 1 T.11.).

OE (5.13)

AMUDTHEEIIHEMKDCTB

Ecteb u apyras metoauka onpeaenets hoHI0eMKOCTH, NPeano-
Jlaralolliag Y4eT aMopTH3AUMOHHBIX OTYUCICH I B 3aTpaTaX Ha Npo-
M3BOJICTBO, BKIIOYAEMbIX B CeDECTOMMOCTL NpoayKitnu. 1o oly-
COBJIEHO TEM, YTO AMOPTH3ALMOHHBIE OTUUCICHUS TIPENCTABNSIIOT
¢0BO0 NorateHHYIO YaCTL LOATOCPOUHBIX (PUHAHCOBLIX BIOXKEH M,
YUMTBIBAIOLLYIO CTOMMOCTB M CPOK CIIYAKDLI 06BeKTA, U, CAEN0BATEIbLHO,
OTPEAAIOT BOTIOIEHHYIO B [POAYKTE CTOMMOCT L OCHOBHBLIX CPENICTB.
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B TakoMm BapuaHTe peub HACT 00 amopmuzdyuesKocni, KoTopas on-
penessieTcst no hopmyne

ﬂ:5~ (5.14)

CyLIEeCTBYET Pa3iUUKUC MCKAY aMOPTHU3ALMEMKOCTBIO U (POH/10-
emkocThio. Tlpu onpenencHUM HOHAOEMKOCTH MO TPALHUMOHHON
METOAMKE HE YYMUTBIBAIOTCS B MOAHOM MEPE COCTAB U CTPYKTYpa OC-
HOBHbLIX cpeacTB. [Ipu pacueTe aMOpPTH3ALMEMKOCTH ITa npodiiemMa
CHMMACTCA, TAK KaK HOPMbI aMOPTH3ALUMOHHBIX OTUHMCACHHI AMD-
bepeHUMpPOBaHBI THO TUNAM cPeACTB Tpyia. [Tpu onpeaencHuu Hor-
JOEMKOCTH N0 TPAAULIMOHHONW METOAHKE VCTAHABAMBALTCS pa3mep
MEPBOHAUAALHBIX (PUHAHCOBBIX BIOXEHHH (KANUTAALIBLIE 3aTpaThl)
Ha eAMHUILY CTOMMOCTH MPOAYKUHH (FOI0BOH 11POM3IBOACTBCHHOIM
MOLLIHOCTH) 6e3 yueTa cpoKa ACHCTBUsI OOBEKTA OCHOBHBIX CPEACTB
M NCPpHOAa CYWCCTBOBAHMS MPpCANPUsSITHSI, T.C. YACJIbHDIC NMOKa3atC-
JIK NMPHMCHEH WS OCHOBHOTO Kanutana. [pH OnpeacncHum e amop-
TU3AUMEMKOCTHU YCTAHABAKBACTCSH BEJAMUMHA YACABHBIX (Ha €HMHH-
Ly NMPOAYKLIMH) W3AEPXKEK, CBIBAHHBIX C IOTPEDIEHWEM OCHOBHOTO
KanuTana B NpOMW3BOACTBE 3a JAHHbBIN MEPHOL.

Mexay nokasarensiMM aMOPTH3aUMEMKOCTH K (POHAOEMKOCTH
CYLIECTBYET NMpoCTas 3aBUCUMOCTb. OHM CBSI3aHbl MEKILY CODOM NOo-
Ka3aTeneM cpeaHel HopMbl amopTu3aunu (a = A/OC), 4To noszBo-
JSIET TPH HEOOXOAMMOCTH MCNONB30OBATh B aHAIW3E MOACD

A A _OC

= x=—Z=ax®E. S
0 OCXQ ax {5.15)

IMokazaTenn MCHONL30BAHKA O0DOPYNOBAHUS

Mbi paccMOTpeny 06001LAOUIME MOKA3ATENH UCNOAb30BaAHKs
OCHOBHbBIX CPEACTB — (DOHAOOTAAUY, (POHAOCMKOCTL H aMOPTH3aUM-
EMKOCTDL. st XapaKTepHCTUKK HCITOAb30BaH s 0BOPYA0OBAHMS TPH-
MEHSIIOT NOKA3ATCIH IKCTEHCHBHON HArPY3KH, HHTEHCHUBHOW HATPy3-
KH, MHTErpadbHbli MOKa3zaTe b UCIONLIOBAHKHS 000PYI1OBAHMSI,
a TakKe KOIPPHULUEHT CMCHHOCTH PaboThl 000pyaoBaHIis. Koagpgu-
HUEHM 3KCMEeHCUBHO20 UCNOAb306akus odopydosanus (K ) onpeae-
ASETCSl KAK OTHOWEHKWE (PAKTHUECKOTO KOAMUECTBA uacon padoThbi
000pYNOBAHMS K KOJWUYECTBY YaCOB €ro padoTLI M0 NJaHy., T.€.

/-
_ foda ~
K')KCT - p » (5.16)
00181
FIC 15, — thakTrHyecKoe BpemMs PaboTbLl 0BOPYAOBALIHS, . [ 5 —

BpemMs paboTbl OBOPYAOBAHMKS 110 HOPME (VCTAHABIMBALTCS B COOT-
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BETCTBHH C PEXUMOM paboThl NPEAPHATHS 1 € YIETOM MUHUMA b=
HO HEODXOAMMOro BpPeMeHH Anf NPOBEACH s MJIaHOBO-NPEAYMPEenn-
TEALHOTO PEMOHTA ), 4.

MoKa3aTean HCNOJAL30BAHKA 0DOPYIOBANNA

Mcrnons3osatine oGOpyA0BaHIs 10 BPEMEHN XaPAKIEPHIYET TaKKE
koaghpunuenm eyennoemu (K_,|) €ro paborsbl, KOTOPbIi onpenenser-
CHl KaK OTHOLIEHHE OBLWIEro HHCAa CTAHKOCMEH, 0TpaboTaHHbIX 060-
PYZOBAHUEM JAHHOrO BH.A B TEHECHME AHA, K HHCIY YCTAHOBICHHbIX
crankos. Hanpumep, ccan 8 uexe yeranopaero 270 eannnn obopy-
JOBAHMS. W3 KOTOPLIX B epByto cMeHy paborano 210 craHkos, a BO
sropyio — 180 crankon, 10 KOI(GPUUHEHT CMEHHOCTH COCTaBHT
(210 + 180) / 270, nan 1.44.

Koaghpuweenm unmencusnoeo ucnoavsosatiua ovopydosanus (K, ),
OTPAXAI0ILKHIT YPOBEHbL €r0 HCMOAL30OBAHMS 10 MOLLHOCTH (MPOH3-
BOAMTENLHOCTH), ONPEILNSICTCS KAK OTHOLIEHUE (PaKTHYECKOI npo-
H3BOAMTENBHOCTH OCHOBHOIQ TEXHONOIHYECKOTO ODOPYIOBAHNSA K €10
HOPMATHBHOI TIPOH3BOANTEABLHOCTH, T.€. NPOrpece HBHOH TeXHHIECKH
0BOCHOBAHHOM Npou3soAHTELHOCTH, LM pacueTa 3TOro nokasares
ucronb3yeres hopmyna

Kuln = Bdl / 8|-l‘ (5.17)
rae By — dakruueckas puipaboTka NpomyKUuK Ha JaHHOM oGopy-
AOBAHUM B EAMHMILLY BPEMEHU: B — TEXHHYECKN 0DOCHOBaHHas
BbIPabOTKA NPOAYKLUMA HA AaHHOM 0DOPYAOBAHUH B SAHHULY Bpe-
MEHM (OrPEIeasieTes Ha OCHOBE MACMOPTHLIX TAHHBLIX 0DOPYAOBaHNS ).

Kosthpuuenm unmeeparbnozo ucnoabsosanus ooopyoosanus (K ...
ONpenensAeTes KaK npousseaeHne Koa@QuUHEHTOB WHTEHCHBHOTO U
IKCTEHCHBHOTO HCHOAL30BAH IS ODOPYAOBAHMS M KOMITIEKCHO Xapak-
TEPU3YET €10 3KCNAYATALMIO NO BPEMEHH M MPOH3BOANTENbHOCTH
(MOUWLHOTTH):

K K« K . (5.18)

wiTerp kel H

IMpou3isoacTBennan MOWHOCTE

B npouecce naaHupoBaHus M aHann3a AeaTeALHOCTH (hHpPMbI
MPUMEHHAETCH NMOKA3ATENL MPOU3BOACTRBEHHON MOLIHOCTH. B 0Biuem
BUIIC MPOUICOOCIMBEHHYIO MOULHOCHIE MONCHO ONPedeiums Kax makcu-
MAALHO BOIMOJNCHBIE GHIYCK NPOOYKIUL & COOMBEMCMBYIOUVI0 eOunl -
Uy epesenu (e0d, Cymru, CMeHy) npu yeaosuu IQpPeKmueroeo uchonb-
06anun oGopydosanus u niowadei. TTPOUIBOACTBEHHAS MOLLHOCTb
ONPEACACTCS N0 HOMEHKJIATYPE BLITYCKACMOUN MPOAYKILIAM, YUMUTbI-
Batouteit npoguns hupmbl. B yerosusix, Koraa aeateabHocTs Gup-
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Mbl 101K HA ObITH OPUEHTUPOBAHA HA YIORNETBOPEHME CIIPOCA HA Ty
WITH HHYIO NMPOAYKLINIO, yueT TpebosaHuil notpebuTened, nianupy-
EMYIO MOLLHOCTL HAN0 ONPEAENsThL MCXOAS U3 nophgens 3aKa308.

Jng npasuasHOro pacueTa npou3BoACTBEHHOMH MOLWHOCTH HEOD-
XOOMMO pacriojarars nHopmalmeit 06 HCnonb3oBaHWK YCTAHOBIEH-
Horo obopyiaoBaHus (Bce HanWYHOe 0OOPYIOBAHWE, YMUCAsIILEECs Ha
DanaHce NPeanpusiTHs], ACANTCS Ha YCTAHOBIEHHOE W HEYCTAHOBAEH-
Hoe). KpyrnHbie hupMbl COCTABASIIOT Gatanc npouseo0cmeernoil Mou-
Hocmu (10 HENABHErO BpeMeHu BanaHchl NPON3BOACTREHHO MOlil-
HOCTH COCTABIAJINCH BCEMM MPOMBLILLLIEHHBIMH TTPEANPUSITHAMM),
banaHc cocTapasieTcst o HOMEHKJIATYPE M ACCOPTUMEHTY BbINYCKa-
eMOoil nponykuuu. B Banance oTpaxaiorest BEJAMYMHA NPOU3BOICTBEH-
HO# MOILIHOCTH HAa KOHELL FO/a, M3MEHEeH!A (YBeHUeH e, YMEeHblIe-
Hue) 3a roid. Cpednecodosas npousgodcmeennas MOUHOCHb Ha KOHey
nepuoda (M, ) onipeaensiercs cieayiommnm odbpasom:

M =M, + M, + Mp + M+ M, —M, (5.19)
rae M, — npon3Bo/CTBEHHAsS MOLLHOCTb HA HAa4aJ10 rojaa; M, — BBoA
MOLLUHOCTH B PE3YJILTATE HOBOTO CTPOUTENLCTBA U PACLLIMPEH IS Mpea-
APUATHS; Mp— NPUPOCT MOLLHOCTH BCAEACTBME PEKOHCTPYKLMH
npeanpuaTus: M, — yBeanHCHHE MOUIHOCTH B PE3YAbLTATE TEXHUYEC-
KOTO MNepesoopyKCHW W APYIUX OPraHU3allHOHHO-TEXHHYECKMX
MEPOTIPUSTHIL; Mm — yBEAMYEHHE (YMEHBILEHWE) MOLLUHOCTH BCNE1-
CTBHE M3MEHCHNSI HOMCHIKJIATYPB! NMPOAVKLIMH (I13— 34 yBeJIMHEHMS NI
YMEHBIUCHNA TPYAOEMKOCTH); M, — yMeHbLICHWE TPONU3BOICTBEH-
HOIT MOLLIHOCTH BCJIE/ICTREUE BHIOBITHA 0DOPYAOBAHMS M3-32 BETXOC-
TH W M3HOCA.

Cpednecodosan mougiocms npednpusmus onpeaeasercs dananco-

BbIM METOHOM:
Mn an _ Mn x‘{“
12 12
rie M, — MOILHOCTH, BBEAEHHbIE B IEHCTBUE B TeveHne roaa; Y, —
YHCIO MECSIIER IKCTUIYATALLMN BBEACHHON B AEHCTBHE MOLIHOCTH,
M, — BbiGbIBIIME B TEYEHME TOla MOLLHOCTH; Y — uncino Mecsues
€ MOMEHTA BBIOLITHS MOLLIHOCTH J10 KOHUA rofaa.
[MpousgojgcTeHHAsI MOUIHOCTL M0 KAKIOMY BHAY NPOAVKLLHN
OfpeNesIeTCsl B HamypaibhsiX edununax wismeperus, OnHako ecnu
MPOAYKLNS PA3HOPOIHAN, TO HAPALY C pacueTamil B HATYPATbHBIX
EANHMUAX MOTYT BbITh NPUMEHEHB W CIMOUMOCIIHbIE U3MEPUMEnH.
OTMETHM, 4TO CTOMMOCTHAS OLCHKA MMEET 3HAYCHME IS VBSI3KH
nokazareicit ponaocornaun, GoHIOEMKOCTH M MPOHU3BOACTBEHHOI
MouHocTH. [Tpon3BoACTBEHHAS MOIIHOCTL KPYMHLIX (hupm (npea-
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MPUATHIT) VCTAHABIMBAETCS MO MOLHOCTH BEAYLIMX [1EXOB, YHacT-
KOB W rpynn o60pya0BaHIs OCHOBHOTO NMpou3BoAcTsa. K Beayutum
OTHOCATCS TE LIEXH, YUACTKIL, 000pYIOBAHIE OCHOBHOIO MPOH3BOA-
CTBA. € OCYIECTBASIIOTCS TEXHOAOTHYECKIE Onepaunu, nMeloLme
PEIAIOLIEE 3HAMCHHE 118 0DeCILYEHIs BRINYCKA MPOAYKLLIH.

He oTpuuas 3HaveHms NoKasarens Npon3BoACTBEHHON MOUIHO-
CTH 1151 MPOTHO3HBIX M AHANWTHYECKUX LIEACH, OTMETHM, 4TO B Pbl-
HOUHOIT cpede ¢ nPUCyILei el HecTabuaABHOCTLIO CPoca 1 NPeLIo-
AKCHUS, M3MEHUMBOCTBIO LIEH Ha (DAKTOPbLI NPON3BOACTBA U JIPYIrHX
YCA0BHIT Makpo- ¥ MHKPOCPEkl 3TOT MOKA3aTCAb HEAOCTATOMHO
nHGOPMATIBEH M AUHAMUYEH LISl NPUHATIHS ONEPaTUBHBIX pellie-
HWil. MeToauKa ero pacyeTa A0CTaTO4HO TPYIoEMKa, @ MpHMeHEH e
PA3IMUHBIX HCKYCCTBEHHBIX NPHEMOB (BbIOOP TUNOBLIX NMPEACTaBU-
TeNen, THIOBOW CTPYKTYPh! NPOM3BOACTBA W T.A.) LIS OLEHKH 00beMa
[PON3BOACTBA CHIKALT AOCTOBEPHOCTD MOJAYHEHHONH MHpOpMaLMK.

5.6. HEMATEPHAAbHbBIE AKTHUBbI ®HPMbI

CoBpeMeHHbIE TEHASHUMM B PA3BHTHH MPEANPUHUMATENBCKUX
CTPYKTYP XapaKTepH3yIoTCs KauyeCTBEHHBIMM M3MEHEHUAMM B COCTaBe
W CTPYKTYPE X UMYILIECTBEHHbIX KOMILJIEKCOB, 3HAYMTENAbHO BO3pa-
CTAET POJAb HHHOBALUMOHHbBIX H MH(POPMALMOHHBIX PECYPLOB. 34BO-
eBaHie KOHKYPEeHTHBLIX MPEUMVILECTB HA PLIMKAX W M3BJIEYEHMWE 10~
MOJHUTENBHBEIX BLITOA OT HCMOL30BaHNS TOBAPHLIX 3HAKOB M Mma-
pPOK cTaHOBUTCHA (PAKTOPOM CTPATErHH pa3zBUTHA. DTH MpoLEcCH
HAXOOAT OTPAKCHHNE B YBCJINUEHNI B CTPYKTYPLC AaKTHUBOB (l)l-lprl Ta-
KOTO CMEeUnMUIECKOro pecypea, Kak Hemamepuatviote axmuesl, Oc-
HOBHAA KAHECMBEHHAA XAPAKMEPUCTILEAQ MO0 BUOG AKMUBOE COCMOUM
6 OMCYMCMBUN ¥ HUX MAMEPUAIbHO-BEWEcmEenHoeo ((husutecioeo) Ho-
cumenn. B coctape HemMaTepHalibHbIX AKTHBOB BbIACAAIOT TPH rpyn-
nel (puc. 3.3):

* OOLEKTHI NHTENNEKTYANBHONH cOOCTBEHHOCTH (MCKIIOYUTENbHbIE

Npaga Ha Pe3ysbTaThl HHTEANCKTYANbHOW JeSTEALHOCTH);

e OPraHu3alUMoOHHLIE PACXO/LI;
* JIC10Bas PEnyTauuns opraHnsaudin (ryasuin).

Iins oTpaxeHmst 3THX 06BLEKTOB B COCTABE MMYLLIECTBA (PUPMBI B
KA4ECTBE HEMATEPHAILHBIX OHI LOMKHBL YIOBICTBOPATE CACAYIOLIHM
TpeGoBaHusgM: 1) HCHOMB30BATLCA A TPOHIBOACTBEHHBIX WIH YIT-
paBjaeHYeCKNX HYKA hUpMBL; 2) NPUHOCHTEL 3IKOHOMHYECKIUE BRITO-
abl (1oxon) pupme B Dyayiiem; 3) UCMONbLIOBATHCS B TRUSHUE ATH-
TENLHOro BpeMeHH (Cabite |2 Mecaues uian 00bIYHOTO OnepaumuoH-
HOTO HWKTA, eclii oM npessiuacTt 12 mecauen); 4) 6biTh HALIEXKAULMM
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00pazoM 0(hOPMACHHBIMH, T.€. HMETh JOKYMEHTDI, MOATBEPAKIAIOLINE
CYIIECTBOBAHME CAMOTIO aKTHBA MW MCKTIOUMTE/ILHOTO NpaBa y opra-
HU3ALMW HA PE3YALTATH MHTEIEKTYATLHOIN ASATEALHOCTH (OXpaH-
HbIC IOKYMEHTbI, JOrOBOPbI YCTYNKH (MPHOBPEeTeHHS) naTeHta, To-
BAPHOTO 3HAKA W T.1.). OpraHn3auust 10JDKHA MMETH [1PABO CODCTREH-
HOCTH, XO3SIHCTBEHHOTO BEACHUA WK ONepaTHBHOIO YIpasjieHus
HeMaTepHalbHbLIMK akTHBaMi. Paccmorpum Bosee noapobHo Kax-
NYIO M3 TPYNT HEMATEPHANLHLIX AKTUROB.

O0beKTb HHTENICKTYAILHOI CODCTBEHHOCTH

Hanbonee cnoxHoit 1o cocTasy. IKOHOMUYECKHUM 1 MPABOBLIM
XAPAKTEPUCTUKAM SBISAETCS FPYNNA, BKIIOYUAIOILAS 006K mbl LHIMel -
aexmyaavtoit coocmeentiocmu (OMC) (em. pue. 5.5). VinTesnekryaib-
HOI cOBCTBEHHOCTBLIO cornacHo IpaxaaHckomy kostekey PO (er. 138)
MPUHACTCS MCKIUOUNTEABHOE MPABO MPAXAAHMHA I I0PUIANYCCKOTO
JIMLA HA PE3YIbLTATEI MHTEIEKTYLIbHON AesITENLHOCTH U NPUPABHEH -
HbIE K HUM CPeicTBa MHINBUAYATH3ALMKY OPTaHn3aLlim, ee NpoayK-
umu, pabot uim yeayr (hupMeHHoe HanMeHoBaHMe, TOBAPH b 3HAK,
JHaK o0cnyxKuBaHus). K HematepHanbHbiM AKTHBAM MOrYT ObITh
OTHECEHbI ClIefyIoLne 0OBEeKThl MHTEINEKTYANLHOH COBCTBEHHOCTI:

o MCKJIOUMTENLHOE [paBo narteHToobnanatens Ha niobpereHue,

MPOMbBILLTEHH LI 0Bpa3eLL, NoNe3HYI0 MOIE/b:

o HCKJIIOYMTENBHOE aBTOPCKOE MPaBo Ha nporpaMsl iwist 2BM, baspi

NAHHBIX;

e WMYLIECTBEHHOE MPABO aBTOPa MK MHOTO nNpasoobaagaresisi Ha

TONOJNOTHN MHTErPAIbHBIX MUKPOCXEM!

e WCKJIIOYWTENLHOE MPABO BRajefiblia HA TOBAPHLII 3HAK N 3HAK
0BCAYKMBAHMUA, HANMEHOBAHNE MECTa NPOUCXOKACHNS TOBAPA;
° MCKIIOUMTENLHOE NPpaBo nateHToobialaTens Ha ceNeKUHOHHbIE

JOCTHIKEH M.

Moustne OUC Hanbosee TECHO CBABAHO ¢ NOHSTHEM «Kanuma-
auzayun sampan». Yrukansbrocts OMC coctont B TOM, MTO pacxo-
Nbl, TOHECEHHbIE MPH Ero CO3TaHUK UK MPUOBPETEHNH, HE TpaHC-
thopMUPYIOTCS, KAK YKE OTMEYanoch, B aKTHBEL, MPEACTABICHHbBIC B
TOI WM MHOIT BeLLIECTBEHHOIT (hOpME, @ MPEBPAILAIOTCS B OCODbIIT, He-
OCSI3aeMbli1 IAEMEHT KaruTana KOMnannm, od1alaioinil Tem He MeHee
onpeaeaeHHON CTOMMOCTBIO H MPHHOCS LMK I0X0A. Tak, Hanpumep,
u3nepxkkn Ha HUOKP apnasiiotes, no cylwectsy, A0ATOCPOHHBIMM
BAOXKEHMSIMU B MPOLIECC CO3AHMS HOBBIX TeXHOAOTHiT, OyayuLmii 10-
XOIl OT UCTIOAbL30BAHMA KOTOPBIX HE TONBLKO BO3MECTHT NEPBOHANAI b-
HbIE 3aTpaThl, HO 1 0BecneunT KOMMAHUN MONYHEHHE HONONHHTEAb-
HOIl NPUBLIIN B MEPCreKTHBe. YCoBepIIeHCTBOBAHNE 06BEKTOB MH-
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TENECKTYAIBHONW CODCTREHHOCTI TAKXKE YBEIUUNBACT KAllUTAI KoMna-
HUM, TAK KAK MTOHECEHHBIC NP ITOM PACXObl YAYHILAIOT KAYECTBEH -
HbIC XAPAKTEPUCTUKH HEMATCPUATLHBLIX aKTHBOB, 4 3HAYUT, NOBLILAIOT
CTOCOOHOCTb KAMUTANA NPUHOCHTD 10X0A. Takum oBpa3oM, CTOMMOCTD
(hHpMBI BO3PACTACT HE TONBKO B CHJIY M3MCHCHW CTUMMOCTN CAMMX
OUC, HO # B CBA3M C POCTOM OXMIAEMBIX A0X0A0B OT HX UCMONBL3O-
BAHUS B XO39HCTBCHHOII ACATEILHOCTH.

IMpaga Ha pe3yibTaThi MHTE/UIEKTYATLHOMN A TC/ILHOCTH NOATBEP-
KIAAIOT OXPaHHbIE JOKYMEHTHI (MMaTeHThl Ha H300peTeHnsl, MPOMBILL -
NeHHbIe 0bpa3ubl, CBUIETENLCTBA HA TOBAPHLIC IHAKH, MOJEIHBIC
Mosie/in, asTopekue npasa). OxpaHHbie IOKYMEHTLI BBIAAIOTCS COOT-
BETCTBYIOUMMM FOCYIAPCTBEHHbIMU opraHamu. Obnajarenem npan
Ha Pe3yAbTATH HHTEICKTYANbHOH AeATeIbHOCTH Opraduauus (hup-
Ma) MOXKET CTaTh:

1) Kaxk HenocpeacTBeHHbIA CO3AaTelb HEMATEPHAILHOIO aKTHBA.
B aTOM caiyuae pesyasTarThl MHTEUEKTYanbHO cOOCTREHHOCTI A0~
KHBLE OLITL ONYUEHBI B NOPSULKE BLIMTOAHEHMS CYKEOHBIX 0643aH-
HOCTEH pabOTHUKAMI 100 OPraHN3aUMK U HPUHRUICKD T CH HA [1Pase
cobeTBeHHOCTH, OXpaHHbIE TOKYMEHTBI O(OPMASIIOTCS Ha oprann-
3aUMI0, B KOTOPO CO3ACTCA HEMATEPHANLHBIN AKTHER,

2) Kak 3aKa34yuk pa3paboTok no co3naHHio 0DLEKTOB NPOMbILL-
acHHoi coberBeHHocTH. Opranu3auus 1oaKHa (PUHAHCHPOBATL ITH
pa3paboTKu 1 B 10roBOpe Ha MX NpoBeaeHue 3ahuKCHPOBATE NPaBo
COBCTBEHHOCTH HA WX pe3yabTaThl. OXpaHHble TOKYMEHTbI oopm-
NSIOTCH HA OPraHM3alMio — 3aKa3uukKa obbeKTa NpoMbILIEHHON
CODCTBCHHOCTH

3) Kak IopHaHYecKoe JIMLLO, MOAYYUBILEE NPpaBa HA 0OBEKT Npo-
MBILTEHHOI COBCTBEHHOCTH MO AOroBOPY 00 YCTYMKE nareHTa rnpe-
JBUIYILMM NaTeHToobaanaTenem. Takoil 10roop Ao/KeH ObITh 0hu-
UHANLHO 3aperucTpupobat b Poccuiickom arenTeTne no narenram u
TOBAPHBIM 3HakaM (PocnareHT).

l’lepsouaqa.nbuaa CTOUMOCTE HEMATEPHAJNBLHLIX AKTHBOB

ﬂepsmfaua..«mﬁaﬂ CMOUMOCHTD HEMAMEPUAILHBIX aKMUE06, COBINN-
HbIX CAMONH OpraHu3aLiueit, onpesenaeTes Kak cymma (hakTHUECKHX
PAcxXoN0B Ha CO3AAHNE, W3TOTORICHUE HEMATEPHANBHOTO AKTHBA (13-
PACXOAOBUHHBIE MATCPHVIBHBIC PECYPCHL. ONATA TPYAL, YCAYIH CTO-
POHHMX OPraHM3atmMii NO KOHTPAreHTCKHM (COUCTIONHNTEIBCKNIM)
NOFOBOPaM OMUIATHL, OIIATA NATEHTHLIX NMOULIHH, CBA3AHHbBIX C N0-
AYYCHHEM MATCHTOB, CBUACTENLCTE u T.0.). [NepsoHavansHas cro-
HMOCTb HEMATEPHAIbHLIX AKTHBOB, NTpHOGPETEHHBIX 3a MaaTy, on-
pedensieTcs Kak cyMma ipakTHuecKMX pacxoaon Ha npuodpeterue (3a
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MCKJHOYEHHEM HANOFa Ha 100aBJIEHHYIO CTOUMOCThL U MHbBIX BO3ME-
HAaeMbIX Hanoros). B coctas pakTHYECKNX PACXOLOB Ha Npnobpe-
TeHHE HeMaTepUalbHbBIX AaKTHBOB BKIKOYAIOTCH!

¢ CYMMBl. VJIa4HBaEMblE B COOTBETCTBHM C IOTOBOPOM YCTYNKH
(npitoBperenus) npas npasoodaasarenio (NMpoaasuy);

¢ CYMMBI, YILI4YMBACMbIE OpraHn3aumlsam 3a HHdopMaunoOHHbIC 1
KOHCYALTALLIOHHBIC YCAYIN, CBI3aHHbIC ¢ TpUoGpeTeHnemM Heva-
TepHANbHbIX AKTHBOB:

o pEruCTpalitOHtible COOPBI, TAMOKEHHbIC MOULTHHbI, NATCHTHbIE
NOWANHBL 1 IPYTIE aHANOMMMHBIE MIATEKH, MPOH3BEACHHBIC B
CBSI3M € YCTYINKOIN (MpuoBpeTeHrneM) HCKIIOYMTENbHbBIX TPAB Mpa-
pooGnanarens;

¢ HEBO3IMELIAEMbIE HAJOTH, YIJauMBaeMbIE B CBA3HW C Npuobpere-
HHEM OOBCKTA HCMATCPHANLHDIX AKTHDROB]

¢ BO3HATPEKICHWA, YIAAYNBAEMBIE MOCPEAHNYECKONW OPraHn3a-
UMM, Yeped KOTOPYIo npuobpeTeH 0OBEeKT HeMaTepHaibHbIX aK-
THBOB;

¢ MIIBIE PACXOIbI, HENOCPEACTBEHHO CBA3aHHbBIE ¢ nMpHobpeTeHemM
HEMATEPHANLHbIX AKTHBOB.

0[)5'3““331“!0"“516 PACX0abl KAK HeMaTePHAIbHbBIE AKTHBLI

Ko BTopoii rpynre HemMarepHialibHbIX AKTHBOR — 0P2aHUAUUOH-
HblM pacxodanf — OTHOCATCS PACXojbl, CBA3AHHBIE C 06pa3oaanucm
OpraHusaumMu, ecin OHH TTPU3HAHL B COOTBETCTBUM € €C YUPCIAWTEIb-
HBIMH TOKVMEHTAMM BKJIAIOM YUYaCTHHMKOB (yupenuTeneii) B yctaB-
HBl (cknanouHelit) kanutan. [NeproHauaisHas CTOMMOCTE 3TOFO BUAA
HEMATEPUANLHBIX AKTUBOB OIPEC/IAeTCs HCXOAS U3 UX ACHEXHOH
OUEHKHM, COTNIACOBAHHOI C YUPEANTEISIMH JaHHOI OpraHu3aLMu,

Heaosas penyrauua (ryasuan)

K TpeTbeil rpyrne HemMaTepuaibHbIX aKTHBOB OTHOCUTCH dedosan
penymauus opeanuzayuu (eydeuan). denopas penyraumsi GUpMbl B LIM-
POKOM CMBICIIE ABASIETCH OAHUM 13 CAMBIX CAOKHBIX W MPOTUBOPE-
UMBO TPAKTYEMbIX HEMATEPUATLHBIX aKTHBOB. [yvaBHAn — 2TO npe-
MMYLIECTBA, KOTOPLIE NONYUAET MOKynarteab npH npuobpeTeHny aeii-
CTBYIOLIEH KOMITAHWI MO CPABHEHHIO C CO3NaHMEM HOBOI (hupMbl.
DTH NPEUMYILECTBA MOTYT BbITh CBA3AHBI C HATUYMEM MOCTOSI HHOI
KIHEHTYPhI. BRITOAHBIM FrearpayuiueckunM pacriofokeHHEM, BICOKO-
KBTM(PUIMPOBAHHOI YTIPABIEHUECKOI KOMAHI0I, XOPOLIO Opranm-
30BAHHOI CHCTEMOI COLITA, CEKPETHON TEXHOAOTHEH Man «hopmy-

J10M», HANIOTOBBLIMI JILFOTAMM, BAArONPUATHBIMI KPEAUTHLIMM YCIO-
BUSMW W T.1.

162



B poceuiickoM 3aKOHOAATENBCTBE CTOMMOCTb 3TOTO HEMATEPH AN b-
HOIO aKTHBa OMNpe/e/sseTcsi B BU/E pasHHLIbl MEXAY MOKYIMHONI Lie-
HOIil opraHm3aumu (Kak npuodpeTeHHOro HMYILECTBEHHOTO KOMIIEK A
B LIEJIOM) 1 CTOMMOCTBIO MO DyxraatepckoMy BanaHcy BCex ee akTH-
BOB M 0013aTEIBCTB. DTa PasHMLIA MOXKET QKA3ATHCS MOJIOKNTENBHOM,
TOMA peYb MAET O MOJOXKUTENbHON AenoBoii pernyTaunn. OHa oTpa-
KaeT HanbaBKy K LeHe, YIIauMBaeMyo Opradu3alineii-nokynarenem
B OKMAAHNM OVAYILIMX SKOHOMUYECKUX BbiTon. Ecau pazviua Mex-
1Y MOKYMHOI 1IeHOH M CTOMMOCTLIO aKTHBOB OKA3bIBACTCS OTPHLIA-
TeNbHOM, TO hopMuUpYeTes OTpuLaTebHas aenosast penyrats. Ee
CAe/lyeT paccMaTpUBaTh KaK CKMIKY € UEHBI, TIPENOCTABAACMYIO MO~
KYTaTes o B CBSI3U € OTCYTCTBUEM CTAOMIILHEIX NOKYMaTeNnei, HaBbl-
KOB MapKeTHHra v copita, 1eNOBbIX CBsA3eH, OMbITA YNpaBieHus,
HU3KUM YPOBHEM KBanupukauum nepcoHana u T.m.

OTOeNbHOTO PACCMOTPEHMS TPEOYeT CUTYaLIMs, KOT4a opraHii-
3ALMS MCTNIONB3YET B CROEH NesTEeAbHOCTH HEMATEPUANIbHbIE aKTH-
Bbl, He Byayun npasoobiaanarenem 3THx akTHeoB. do 2001 r. 3ak-
TOYEHWE JMLEH3UOHHBIX aBTOPCKUX 10TOBOPOB W NOTOBOPOB KOM-
MEPYECKOI KOHUECCHN OpraHu3anuu ¢ rnpasoobiajatesem 1aBajlo
MpaBo 3TOH OpraHM3aunK BKAOYATE NpUobpeTaemMble Npasa Ha Wc-
NoNL30BAHME HEMATEPUANBHBIX AKTUBOB B COCTAB CBOETO MMYIile-
CTBAa W MOTAalaTh HX CTOMMOCTb B MOPSIAKE, NMPELyCMOTPEHHOM 1714
ApYTUX HematepuanbHbelX aktusos. C 2001 1. cutyauns M3MeHMNaCh.
Tonbko npasootaaganine Ae1aeT BOIMOXHBLIM BKITIOUEHUE HX B CO-
CTaB MMYLIECTBA OpraHu3aunu. B npoTUBHOM ciyuae oHM He BXO-
AT B COCTAB €ro aKTUBOB (YUMTHIBAIOTCA HA 3a0alaHCOBOM CUETE).
Pacxoasl (naaTexu ), CBA3AHHLIE ¢ MOJYHEHHEM MPaB NoOJb30BaAHMS,
BKJIIOMAKITCS B TEKYUIME pacxoibl (PUPMbI WK B PACXOabl OyAYLINMX
NePUOIOS.

AM OPTH3IAUHA HEMATEPHANBHLIX AKTHBOB

HemartepuaibHble aKTUBbLI OTHOCSTCS K AMOPTU3HPYEMOMY UMY-
ecTBy pupmbl. KakoBs xxe MexaHn3M HauucrneHusa aMopTu3auny no
atum aktusam? OnpeaeieHue aMoOpPTU3alMOHHBIX OTUHCAESHHIT 1O He-
MAaTEPHANbHBIM aKTHBAM MPOU3BOAUTCS OAHMUM U3 CAEAYIOLUIMX CTNO-
co6os: 1) AMHelHbIM; 2) cnocobOoM YMEHBLIAEMOTO OCTaTKa;: 3) Cro-
coBOM CriMcaHmsi CTOMMOCTH TMPOTNOPLUHOHATEHO OGBEMY NPOLYKILMK
(pabor). MpumeHeHMe OAHOTO M3 CIOCOBOB 110 rpyrine OAHOPOAHbIX
HEMATEePUANbHEIX AKTHBOB MPOM3BOANTCS B TEUEHME BCEro CpoKa UX
NoOJe3HOTO UCNOJAb30BaHK. [0n0Bast CyMMa aMOPTH3ALIMOHHBIX OT-
YHCHEHUI OTIPENCAeTCs:
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e [IpH AHHEIHOM criocobe — Mexoast U3 NepBoHavaIbHON CTOMMO-
CTH HEMATEPUATIbHBIX AKTHBOB W HOPMbI AMOPTH3ALIMK, NCYMC-
NeHHOI MCXods W3 CPOKA I0JE3HOT0 UCIOJbL30BaAHUA 3TOr0
obbekTa;

e [IpH CNocobe yMEHbLIIAEMOro OCTATKA — HCXOAs M3 OCTATOMHOM
CTOMMOCTH HEMATEPHATBHBIX AKTHBOB HA HAYAJI0 OTYETHOTO rojia
H HOPpML AMOPTH3ALIHH, HC‘IHCIIEI-IHOﬁ HCXO/15 U3 CPOoKa nones-
HOTO MCMOJB30BaHUsS ITOIO OOBEKTA!

e NpH crniocobe crucaHmusi CTOMMOCTH NPONOPLHOHAIBHO 00bEMY
npoayKitnu (paboT) — MCXOS U3 HATYPAILHOIO NoKa3aresis o0b-
eMa Npoaykuuy (paboT) B OTUETHOM MEPUOILE M COOTHOLLIEHMS
NepBOHAYANLHON CTOUMOCTH HEMATEePUAIbHBIX AKTHUBOB M Npea-
nosaraemoro 0bsema nMpoayKunu (paboT) 3a BECh CPOK WX NONE3-
HOFO MCIOAL30BAHUSI.

CpoK MOJAe3HOTO HCNONB30BAHUA HEMATEPHAILHBIX AKTUBOB OI1-
pejenseTcst opranusaumneit camocTodTesibHo. [1pr 9TOM yunThIBaeT-
Csl: a) CPOK NEiCTBUS NATEHTA, CBUUAETEALCTBA W LPYTUX OrpaHuye-
HHI CPOKOB MCTIONBL3OBAH A OOBLEKTOB WHTEILNEKTYANILHOW COBCTBEH-
HOCTW CcOrnacHo 3akonoaateiscTBy P®: 6) oxuaacMblit cpok
MCHOAB30BAHNS ITOFO 0DBEKTA, B TCUCHHE KOTOPOro OpraHu3atus
MOJXKET NOJIy4aTh IKOHOMMUECKHE BhIroabl (oxon). Iag oTae/ibHbIX
FpYyNn HEMATEPUANbHBIX AKTUBOB CPOK NOJE3HOIO MCMONbL30BAHUS
onpeaenseTcs HCXo/as M3 o0beMa NPOoAYKUMH WK HHOrO HaTypalib-
HOTO rnokasare/isi oobema paboT, OKUAGEMOTr0 K NOJYYEHUIO B pe3yiib-
TATE UCTIONb30BAHKS ITOr0 OOLEKTA.

Mo HemaTepuaibHbIM AKTHBAM, M0 KOTOPbIM HEBO3MOXHO Onpe-
NENUTh CPOK NOJC3HONO MCOIbL30BAHUS (HanpuMep, 1o oprain3a-
LMOHHBIM PAcX0/iaM) HOPMbl AMOPTH3ALMOHHBIX OTYMCIEHHWI yCeTa-
HapauBaloTes B pacuere Ha 20 ger (HO He Bonee cpoka JAeaTe/ibHOC-
Ti opranunsauum ). Cpok noaesHoro UCnoab30BaHmus HeMaTepUanbHbIX
AKTHBOB HE MOXET MPeBbillaTh CPOK JCSTENbHOCTH OpraHuW3atmnm,
HauuncneHnne aMOPTH3ALMOHHbBIX OTYHCICHUIA O HEMATEPHAIbHBIM
AKTUBAM, TAK K€ KaK W 110 OCHOBHLIM (hoHIaM, HAYUHAGTCH C Mep-
BOI'O HMACA MECsLA, CACAYIOLLETO 33 MECHLIEM NMOCTAHOBKM MX Ha y4er
Ha (hUpMe, 1 NPOACIXKACTCH J10 NOJHOTO MOrateHus CTOMMOCTH 1Hbo
BLIOLITHS M3 COCTABA MMYLLLECTBA.

Konrpoasunie sonpocs

18 .D.EI nreon PEACACHNC OCHOBHDLIX CPCACTB 1 HEMATCPHANBHBIX AKTHBOB.
2. Hazosute npuasaki KIacenHUKaMm 0CHOBHBIX CPEACTE.
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n

KakoBbl BUItbl CTOHMOCTHO# OLICHKH OCHOBHBLIX CpeacTn?

Yenm 0OyCAOBACHA HCOBXOAUMOCTDL MEPCOIICHKH OCHOBHbBIX CPEACTRB
M KaKOBbl MCTOfLbI €€ nprMeHeHHst?

KakoBa B3aMMOCBH3b MOHSTHI «CPOK NOJIE3HONC MCNOAL30BAHMSI» U
«HOPMA AMOPTH 311H1I»"

Kakoe 3HauC¢HUE MMEET YCKOPEHHAasi aMOPTH3ALIMS OCHOBHbIX
cpeacTn?

KakoB nopsiiok HaUMCACHWS aMOPTH3GIIHMK 110 HEMATEPHAILHBIM aK -
TUBAM?

HazoBiTe rokasaresin, XapakTepH3YIOUIME HANHYME, COCTOSIHHE W
NBHKEHWE OCHOBHbIX CPEACTB.

Kakie nokasare.in XapakTeEpPU3VIOT HCNOJb30BAHHE OCHOBHBIX
cpeacts?



Tema 6
OBOPOTHBIE CPE/JICTBA ®HPMbI

Maan aansrun

[TousTHe 1 cocTaB OOOPOTHLIX CPEICTBR.

l.

2. Ouenka 00OPOTHBIX MPOH3BOACTEEHHBIX (POHIO0B.

3. Tlokaszareqan HCNoab30BAHNA 0DOPOTHLIX CPEACTH.

4. Onpeaenerne norpedbHocTit hupMbl B 000POTHBIX CpeacTBax.
5. Vnpasaeuue sanacamu (hupMmbl,

6.1. MIOHATHUE U COCTAB
OBOPOTHbLIX CPEJACTB

TTpoN3BOACTBEHHAS ACSTETLHOCT (PHPMbI HAPSLY ¢ OCHOBHBIMK
cpeacTBaMi a10KHa ObITh oDecneyeHa npeaMeTamMm Tpyaa B Buae
PECYPCOB CbiPbA. MaTepPHAIOB, IHEPrit, TONAMBA 1 T.A. JBHrascs no
HENOYKe TEeXHOJOIHUYECKOro Mpouecca H3roToBaeHns NPoayKunu
(paBot, veayr), Mol Moxem nabiionars NocacaoBaTe/ibHble Mpespa-
LWEHMH NPOHZBOIACTBCHHBIX 34aNdCOR B IEMCEHTHI HC3ARCPLUIEHHOIO
MPon3BoACTBa, noaydadpukartel 1 roToByio npoaykunio. lanee ro-
ToBag NpoAykig OVIeT peain30Bana U UMK (Kpyroodbopor) 3asep-
WHMTCA NOCTYINCHUEM NEHEAHBIX CPEACTE Ha cuerta hupmbl, HacTs
ITUX cpedcrs dyaeT Hanpasieua Ha (PUHAHCHPOBAHMEC TEKYLLETO
APOH3BOACTEA, H HAYHETCS HOBbII NPOU3BOACTREHH LI LMK,

Mbl paccMOTPENN OHHY LENOYKY NOCHEI0BATEIbHBIX U3MEHEHUIT
HATYPUILHO-BEIICCTBEHHOI (DOPMEI PECYPCOR, NPOMCXOASILLUKX B paM-
Kax Mpon3soAcTBeHHoro nnkia, OIHako 310 He 03HAYACT, HTO Ha-
qay HOBOFO NPON3BOACTBCHHONO KA A0JIKHO 063aTE/ILHO Tpea-
IECTBOBATSL 3aBEPLICHHE nipeabiaywero kpyrooboporta cpeacrs. Ha
MPAKTHKE NMPOLELCE NPON3BOACTBA WIET HEIIPEPLIBHO, B KAXIbIIT MO-
MEHT BPEMCHM HTO-TO MOKYMAETCS. N3TOTABAMBACTCS, NpoOaaeTes U
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OlSITh MOKYNACTCHA, M ITO ODCTOSITENLCTBO ABAACTCH HENPEMEHHBIM
YCIOBHEM HenpepuisHocmu npowecca npoussodemea. B npouccce kpy-
roobopoTa pecypcos, 06CNYKHBAIOILMX TEKYULYIO NPON3BOACTBEHHO-
xO3;Il“ICTBEI-|HyID NEATENBHOCTb dJHpM bl. MOXHO BBIACAWUTL ABE CTa-
nuu (cepsl) — CTAAKIO NPOUZBOACTBA M CTAANIO ODPALLEH 3L,

ObopoTaeie npou3BoICTBEHIbIE (OHABI

Ha emaduu npouszssdcmaa pecypesl (HyHKUMOHUPYIOT B Bujie 060~
POTHBIX MPOH3BOACTBEHHBIX (DOHIOB, BKIIIOYAIOLINX MTPOHIBOACTREH-
HbI€ 3dMAChl, HE3ABEPUICHHOC TIPOM3BDACTBO M PACXOAbl OYIYHLIHX
nepuonos. B coctas npoussodcmeennsix 3anacoe BxoaaT: |) cuipbe,
OCHOBHBIE MATEPHAIBLI, MOKYITHbBIE MOAY(PAOPUKATE H KOMILIEKTYIO-
e u3aeaus; 2) BCrnoMoratelibHble Matepuaibl; 3) Ttoninso; 4) tapa:
5) MHCTPYMEHT M IPYTHE MATOUCHHBIE M OBICTPONIHAILINBAIOINECH
NpeaMeThl M T.10.

K uezaaepuennomy npoussodemeay OTHOCATCS HE3aKOHYCHHAS
npoaykumns n nonydadbpukarsl coBCTBEHHOTO wirorosieHmns, Hesa-
Kovennan npodyKuus — 310 MPOAYKLLNS, HAXOAALLAACH B 1POLECCE
00paboTKn win cOOPKH HA PA3THYHBIX CTAAMSIX TIPOUIBOACTBEHHOIO
unkna. Hosychabpuramesr cobemaenno2o uzeomosienus NpencTasng-
o1 coboii Aetanu 1 yansl, npowentume o6paboTKy B CTPYKTYPHBIX
noapasaencHnax Gupmbl. Jist CTpPYKTYPHBIX NOAPa3saencHmnii OHN
SABAAIOTCH TOTOBOH NPOAYKUMeit, a ang GUpMbl B LIETOM — 3T0 He-
JAKOHYEHHas NPOAYKIHA, TAK KAK OHA BXOAMT B COCTAB KOHEYHON
NPOAYKUMM B KAUECTBE KOMIIEKTVIOUINX u3aennii. Pacxodst Gydy-
H{UX nepuodaﬂ BEJKOYAI0T PasnmyHbIC BHUIAbI 3a'rpaT (Ha OCBOCHMC
HOBBIX W3ACAMIL, pa3padoOTKY HOBLIX TEXHOJAOMMI 11 T.1.), OCYILECTB-
JEMBIX B TEKYILEM MPOM3BOACTBEHHOM LUMKIE, HO CBA3AHHBIX C NpO-
aykumeit (paboramu, yesiyramu), nJaaHMpyeMbiMi K BuINYCKY B Oy-
AYLLIEM.

B omanune o1 OCHOBHBIX ITPOHIBOACTBEHHBLIX (DOHAOB OOOPOTHbLIE
NPON3BOACTREHHBIE (DOMIBI HEAUROM NOMPEOATIOMEA 8 OOHOM NPOU3-
GODCIBEHHON UWKAC, VIMPAMUBAIOM RO HAMYPAALHO-BEUECNECHH)I0
{I)t‘lp.:“j' u nogAnocnbio nePEHOCAN Ceolo CMOUMOCMb Ha Wu3comasiuead-
exyio npodyk o, 1o yenosHOMY KpUTEPHIO K 0G0POTHBLIM (1PON3BO/I-
CTBEHHBIM (DOMIAM OTHOCSTCS TAKIKE MATEPHAILHO-BEILECTBCHH bIE
(hakTOpPBLI NPOHIBOACTBA CO CPOKOM CIYKObI e foaee vdnoco coda.

Monasl obpamennn

[To okoHuaHuK npouccea NPoM3BoaAcTBa 0BOPOTHLIE NPOH3BOI-
cTBEHHbIE (DOH/LI NPUHUMAIOT hopMy roToBoil npoaykumnn. B cpepe
r:ripamerms NPOHCXOANT NOCACAOBATCABHOE NMPCHEPALLCHNT rOTOBON
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MPOAYKIINM HA CKAALC B OTIPYKEHHYIO, 1ee — B ACHCXKHbBIC cpea-
CTBA (B KACCE M HA OAHKOBCKMX CHETUX OplaHn3aumnn) win s aebutop-
CKVIO 3AI0/IKCHHOCTh (CPEICTBA B HE3AKOHYEHHbIX pacyeTax ¢ morpe-
BuTeneM MPOAYKLUHM 1 APYTHMI KOHTPareHTaMM XO3siHCTBEHHOrO
ofopora). B COBOKYIMHOCTH pecypcbl, (PYHKUMOHMPYIOLLNE B chepe
OOpaLIeHNA, HOCHT Hassanne gondos oopawenus. Jlenexnole pecyp-
Chbl, aBancpyeMbie B 0BOPOTHBIE TPON3BOACTBEHHbIC (POHALI U (hOH-
151 06paleHs, COCTABASIOT odopomuble cpedemaa (hupmul (puc. 6.1).

ITO TPAAULUHOHHbIH NOAXOI K PACKPLITHIO NOHATUS 0DOPOTHBIX
CPEICTH, KOTOPbIH CAOKWICH B OTCHCCTRCHHON NPAKTHKE M DKOHO-

I OBopaTHsIE cpeacTaa |
[ OfopoTHNE NRON3BOACTBEHHEE (DOHAL! ]
MNpou3RoRcTEEHHLIE Hezaeepwennoeg Pacxoael Byayiumx
sanacel MPOMIBOACTRO nepuosos
v v !L
» Cbipbe, OCHOBHbIE MaTEpN- = HesakcH4esHan npoaykuvA | [ 3aTpars! Ha NOATOTOBKY U
anel, noxkynHee nonytpabpu- * Monydabpukars: coberask- | | ocBOEHUE HOBOW NPOAYKUMK
KaTHI, HOMNNEKTYIOWME Mafe- | | HOTO M3roTOBNEHUA
MR
* BenomoratentHee mare-
puansi
= Tonnmeo
*Tapa
= VHCTRYMENT 18 Uy ree mano-
UBHHbIE W DuICTPOM3HaWKMBE-
WUMECA NPeaMETE!
a)
[ DBOpOTHsIE CPeACTEa ]

I

| DoHAL obpawenun |

v
+ [DTOBAA NPOAYKUMA (Ha cknage)
+ OTrpy»eHHan Npogykuma

* flenexnse cpepcTea

* HebwTOPCKAR 3aA0MNMeHHOC TR

6)

Puc. 6.1. Oboporubie cpeactsa pupmbr:
@ — Ha CTAAHK NPOH3BOACTBA; 6 — Ha craamm obpaiesms
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mudeckoi Teopun. Ha 3anane 310 nousitwe umeet Bosice wmpokoe
TONKOBaAHME. AMepuKaHCKui akonomucet JLx. K, Ban XopH. Hanpu-
MEP, BLIACSET CACAYIOWME OTIANUHTENLHBIC TIPU3HAKH 0B0POTHBLIX
cpeacts: 1) BOIMOKHOCTL OOpatieHus B HAUIMYHOCTL B TEHEHNE 011~
HOro roaa; 2) 6osee ApoGHbLIIT COCTAB MO CPABHEHIIO € OCHOBHbLIMH
CcpeacrBaMm: 3) 0rpaHMHMCHHOCTD CPOKA IKCIUIydaTaumnn ',

Takum obpazom, onpeaeastioninMm NpUM3HAKaAMI 15 OTHECEHWS
CpeAcTB K 000POTHBIM SIBISIETCS BPEMS MPEBPALLEHNSI UX B CPEACTRO
MAaTeXxa, T.€. CTENeHb JMKBHIHOCTH U CPOK MCMOAL30BAHN (0Dpa-
werns). NpuMeHEHNE JAHHOIO KPHTEPHS NOIBOASCT B CoCTas 0bo-
POTHBIX CPEACTB, HAPALY C HA3BaAHHBIMK BbIWE (3anacaMu, Hesapep-
IWCHHBIM [TPOM3BOACTBOM, FOTOBOH NPOAYKLIMENH, ACHECKHBIMK Cpell-
CTBAMU N ACOUTOPCKON 310/KEHHOCTBIO), BKINOUHTE KPATKOCPOHbIE
bunancosbie prokeHnd. Kpamrocpounue (hunanco6sie a1oMcenis ocy-
LECTBISIIOTCA B 11poLecee (PMHAHCOBOI ACHTEILHOCTH OPraHm 3aiun
W PeaiM3yIOTCsl B BUIE MPENOCTABNEHUS 3alMOB IPYIUM OPraH i ia-
LLMSIM, MPHOBPETEHNS UEHHBIX DYMAr € UEAbIO MX PEa3aimnn B rpe-
AeNaX rogoBOro neprota, MOKYNKH COOCTBEHIBIX aKUMIl Y aKLHO-
HEPOB, HHBECTULMIL B 3aBUCHMBIE oBLecTRa I T

Janubtil NoAX0J1 K pACKPBITHIO COAEPKaHMS ODOPOTHLIX CPEICTB
oTpaxkaer paciumpermne cep nesarenbHOCTH (hUpMbl (NPEATIPUSITHA )
B VCAOBMAX puiHKa. Ero (hyHKUMA He orpaHnuuBaeTcd Teneps npo-
M3BOACTBOM NpoayKuuy (pador, ycayr) B COOTBETCTBUN C NPOH3BO/-
CTBEHHON MuceHeil, Oua BKIIOUACT BECh CNEKTP (PMHANCOBO-XO3H -
CTBEHHBIX OTHOIEHHWIT, OBEeCNeYnBAIOILHX PEATH3ALNIO CTPATCIHIN
BLUKHBAHUS 1 KOHKYPEHTHOTO npeumyiiectsa. Taxus ofpazom, ofio-
pomusie cpedcmea (hupmot Mozym Gbims onpedeaersl Kak derexcisie
cpedcmea, aeancupyemsie Ha NOKpuimue meKyuux pacxodos (upmol,
CBA3AHHBIX ¢ NPpouzeodcmaeom npodykuuu (padom, yeaye), a makyce
punarcosoit desmeavrocmuto. Onpedeasiomus 01z omuecenus cpedeme
K 000POMHBIM ABASCHICA CPOK WX KpyeooGopoma (He Doiee oduoeo coda)
w suraudnocms, O6UMN cocras 000POTHLIX CPCALTE (DMPMBL FTPUBE-
aeH Ha puc. 6.2, IMpu rakom nosxoie nougTHe «odopoTHLIE cpei-
CTBA» CTAHOBUTCH AUCKBATHBIM NOHATUIO «000pORIHLIE AKMUGHE (hLip-
Mbi», HCnonbyeMmomy 8 dyxraatepckom Ganance. dannas mo3uuns
Hala OTPAKEHME B MPHUHATHIX NPaBUIAX cocTasaetnsg dyxrajirep-
CKDIl oTueTHocTH opraiusaunii 8 Poccun.

"' Cwm.: Ban Xopu e, K. Ocronbt ynpagiaenus (purancasn. — M. DPunancn
i cratueruka, 1996, C. 222,
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O6opoTHLIE CPEACTES J

l

CDE.ﬂCTBa. ABaHCAPDBAHHLIE HA OCYWECTANEHWE

Texywen AEATENEHOCTH
OfoporHsie Donab:
NPOWIBOACTEEHHLIE hOM bl obpalleHus
A ] L 4
DoKAL 00palleHnn, DoxAas 0BpaweHns,
ofcnyxuBaiowme obecnykueaioLme
NpoV3soNCTBEHHYID thrHarcoByo
JAEATENEHOCTEL AeATENBHOCTH
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Puc. 6.2. Cocras 06opoTHbIX CPEACTB

Herounukn dopmuposanns 0DopOTHBIX CPeacTs

OBecnedeHHOCTH (UPMBI 0OOOPOTHBIMK CPEACTBAMU SIBASICTCAH
BaKHCHIWMM veaosrem adihekTnarocTi ee neareaprocTin. Peammsaums
ITON 3alayui UMEET JIBa acriekra: 1) pacuer onTuMaibHoi norped-
HOCTH hUpMbl B 000pOTHBIX cpeacTsax. [Lns 3T0ro ocylecTBiserTcs
HOPMUMPOBAHUE OTAENLHLIX IEMEHTOB 0DOPOTHBLIX CPEACTB; 2) orn-
PCACACHUE HCTOMHIKA MOKPBITHA noTpebrocTeil upmbl B 060poT-
Hom kanuTane. ObopotHbie cpenctsa hopMupyioTes 3a cuer hunan-
COBbIX PECYPCOB — CODCTBEHHBIX M 3aeMHBIX .,

K coGemsennsim pecypeam (cpedemeam) hnpMbl OTHOCHTCH YCTAB-
HEN, pesepBHbiii 11 100aBOY MBI KAHTa, LeJCBBIC MOCTYIACHIS 1
HepacnpeaeieHnas npudslib. Iaemubie pecypest (cpedemea) hupMmsl
BKJAO4A10T BAHKOBCKME 1 KOMMEPYECKUE KPEANTbI, KPEAMTOPCKYIO
SANOJKEHHOCT b, MPHBJIEUEHHBIC CDEACTRA IOPUAMYCCKIX W (husnvec-
KMX MU B BILJI€ NETNIO3UTOR 1 pasMelleHHbIX obnuraunii. Coomuo-
wenue ConCMeeHHbIX 1 3aemMHbix pecypeos B hopMuposBarnn obopoT-

' TMoapobuo npobaema GOPMUPOBAHUS 1 HCNOALIOBAHUSA (PUHAHCOBLIX
pecypeon (hupMbl paccMaTpuBacTes B reme 8.
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HBIX CPEACTB 3ABHCHT OT MHOTMX (DAKTOPOB: ITArna KH3HEHHOTO LMK
(hUpMBL, COCTOSHUSI BHELWWHEH CPelbl, CTOMMOCTH KPEANTHBLIX pecyp-
COB, JUIMTENLHOCTHW MPONZROACTBEHHOTO LIMKIIA 1 T.JL.

Biutbop cnocoda hunancuposarms notpedroctTn dwmpssl 8 06o-
POTHBIX CPENCTBAX BCEria NpeanosnaraeT BulOOp MEHIY puckom u
npuGoLrbHocmbio. PopMpYst 0BOPOTHBIE CPEICTBRA 3a CYET COGCTREHHBIX
PECYPCOB ¥ KOHUEHTPUPYSA MX B IMKBHAHBLIX akTHBax, (hpMa cHU-
KACT BEPOATHOCTD OKA3ATBLCS HEMNNATEKECNOCOo0HOI, cosnaercs Gasa
ee MMYILECTBEHHOIT 1 orepaTMuBHOI caMocTosiTe/ibHOCTH. BMecTe ¢
TEM, OTBIIEKAH 3HAYMMTENbHbIE COOCTBEHHBIE pccyvpceol B DﬁOpDTHh[C
CpeacTBa, (hupma yryckaeT BOIMOKHOCTh X 00/1€e BHINOAHOTO dlib-
TEPHATUBHOIO BAOXKEHMS, HTO CHIXKAET PEHTABCALHOCTL €€ NeHTe/ b-
HocTH. Takum obGpasom, ynpasiaedne (purancamm (hpUpMel (B vacT-
HOCTH, OPMHPOBAHICM M ABHKCHHEM 0DOPOTHOIO KanuTaia) B yc-
JOBMSIX AWHAMUYHOW BHEWIHEN cpeabl 10/KHO ObITH MPeaMeTom
ocoboro BHUMaHMS! ee (PUHAHCOBLIX CTPYKTYP M PYKOBOACTBA.

6.2. OUEHKA OBOPOTHbIX
NMNPOMU3BOACTBEHHbLIX ®OHJO0B

CToOUMOCTHAS OLICHKA HCTTONb3YEMbBIX B NpOLIECCE NMPOH3IBOACTBI
2J1EMEHTOB 000POTHOTO KanuTana ABIIETCs BakHOM 3aaadeil. Cto-
HMOCTB OﬁOpOTHI:IX NMPON3BOJACTBEHHbIX (I}OHJIOB BIMAET HA CTOMMOCTL
MMYLLECTBA, (l)lftpM bl B LICAOM, BEAMYMHY 3aTPpaT Ha NpPou3BoACTBO
MPOAYKUMK W APYTHE MapamMeTpbl AeATENbHOCTH (hHPMBI.

OueHKa npoM3BOACTBEHHBIX 32NAC0OB

CTOMMOCTL MATEPHATBLHBIX PECYPCOB (CHIPLE, MATEPHAI L, TOM-
naneo) BratoyaeT: 1) ueHy v3arorosntens; 2) HaueHkn (HandaBki),
KOMMCCHOHHBIE BOZHATPAXJIEHMA, BBITIAYEHHBIE CHAOKEHYECKUM M
BHEIIHEIKOHOMMUECKHUM OPTraHU3aluaAM; 3) CTOMMOCTE YCIYT TOBAP-
HbIX 6UPK; 4) TAMOKEHHbBIE NOLAUHBL, 5) PACXO/ibl HA TPAHCNIOPTH-
POBKY, XpAHEHHE W LOCTABKY, OCYILECTBAAEMbIE CTOPOHHUMN Opra-
HU3ALUMAMA: 6) ONAATY MPOLEHTOB NPU MPHUOBPETEHUN MaTEpHANb-
HLIX PECYPCOB B KPEOUT, MPELOCTABACHHBIA KX MOCTABLUMKAMM,

YueT noctyricHus MaTepHaibHbiX PECYPCOB MOKET OCYILIECTR-
aAThes B ABYX Bapuantax, [lepBesiil BapHaHT NpeAnoNaraeT BeaeHue
YueTa 1o uexe ghaxmuyeckux zampam Ha npnodpereHue. Bropoil pa-
pUAaHT MPEANONATaeT, uTo MOCTYNAUINE MATEPHAJIB YYUTHIBAIOT-
CS1 MO TAK HA3bIBAEMO Yuemuol tene, KOTOPAS PACCUNTHIBACTCS OOLIY-
HO Ha Basze cpeaHeNOKYNHONH CTONMOCTH MATEePHANIOB WM UX Cpel-
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HE3AroTOBUTECALHON CTOMMOCTH (T.2. C BKIIOYCHHEM TAKXE Tpanc-
MOPTHO-3arOTOBUTEIbHBEIX pacxoaoB). [TpuMeHeHe YHETHOH LEeHb!
VIOOHO 25 TEKYLIET0 ONepaTHBHOTO YUETd NOCTYIIEHNA MaTepu-
ATbHBIX LEHHOCTEI. BO3HHKAIOUIHE OTKIOHEHMSI MEXKILY YHEMHOU {eHOt
W hakmuyeckol werol npuoopemeris B KOHIE OTHETHOTO roaa cnu-
CHIBAIOTCS B 3aTPAThl HA MPOM3BOACTRO (MPONOPLUHOHANBHO CTOMMOCTH
H3IPACXONOBAHHBIX B POM3BO/ICTBE MATEPHANTOB 10 YHETHBIM LIEHAM).

[Mepebiil BAPNAHT YYeTa NOCTVIUIEHWS MaTePHMaNbHbIX PECYPCOB
MPUMEHSETCS, KAK MPABHIO0, HA MEAKIX W CPEAHUX NPEeArnpUsTHAX.
JUIsE KPVITHBIX (PUPM XapakTepeH MHTEHCHBHBII MaTepuaiibHbIid no-
ToK. OnepaTHBHO OCYIIECTRANTL pacyeT (haKTHUECKHX 3aTpaT Ha Mpu-
obpeTeHe PECYPCOB B 3THX YCJIOBHAX JOCTATOMHO CAOKHO H TPYOo-
EMKO, NO3ITOMY VUYET MOCTYNAIWNY MATEPHATOB OCYLUECTBASLTCH MO
BIOPOMY BapHaHTy € MPUMEHEHHEM YHETHbIX LieH 1 (PUKCALNN OTKIO-
HEHMIT OT ITUX UeH (PAKTHYECKMX 3aTpaT Ha npuodpeTeHme.

Hanpumep. ocTaTgy MaTepranoB Ha CKIAne no yu4eTHbIM LeHaMm
Ha Havyano mecaua cocrasuan 10 000 pyb, OtknoneHnsn mx gakrm-
YCCKOH cToNMOCTH OT yueTHoi pastint 1000 py6. B tevenue mecsiua
npuobpetero Matepuatos na cymmy 20 000 py6. W3 310i cymMmbl
NpeBbilleHne Haa yueTHol texoil coctasnio 8000 py6. B teuenne
MecCs LI Ha TIPONIBOACTBO 10 YUETHOI UeHe B0 CIUcaHo MaTepmn-
anos Ha 15 000 pys. HeoGxoaumo onpesenTb, KakKas 4acTb OTKIO-
HEHMIT B CTOMMOCTHM MATEPHANOB MOMLICAKUT CTIMCAHMUIO HA 3ATPATHI
i ODLLVIO CTOMMOCTE MATEPHIOB, BKITIOYACMBLIX B 3aTpaThl Ha Mpo-
W3BOACTBO B OTHETHOM NEPHOJIE.

I. Onpenelnm cyMMy OTKIOHCHWIA Ha eMHUILY CTOMMOCTH Ma-
TEPHANOB B VUETHBIX LEHaX!

1000 +8000 0,45 py6
10000420000 '

2. Oupenenns cyMMy OTKJIOHEHWI, TTOANEKALINX CITHCAHMIO HA
3ATpaTLl;

15000 x 0,45 = 6750 vpic. py6.

3. Onpenenum ob1yIo CTOMMOCTL MATEPHATIOR, CMTMCLIBAEMbIX HA
3aTparhl:

15 000 + 6750 = 21 750 py6.

Cnocobsl ouenku

Kak yke oTmedasocs, npouece nonoaHeHus MaTepHatbHLIX 3a-
MAcoB Ha (hUPME JONKEH OCYILECTRIATLCH HenpepuiBuo. B puinoy-
HbBIX YCJOBHAX 1PU BLICOKOM yposHe nupsiunn 1 apyrux (akro-
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pax, OGYCHOBAMBAKOLLINX IMHAMKIM LIEH, OLHH W TEC Ke BUILL 11PO-
W3BOACTBEHHLIX 3AMACOB, HAXOMAMXCH Ha CKAAUC H npuobpeTeH-
HbIX B PA3HOC BPEMS, MOTYT HMCTh PA3JIMYHYIO LHEHY. Bosnukaer Bo-
MPOC: Mo KaKoH CTOMMOCTH CHUCHIBATE 3TH MATCPUAIBHbBIC 3aNachl
(CceIpbE, MarTepuaibl, NOKYNHBie noaygadpukaTel 1 1.1.) B 3aTPaThl
Ha nponssoacteo? CywecTsyer dersipe cnocoba onpeseacHms ¢ak-
THUECKON ceDeCTOMMOCTH MATEPHAIBHBIX PECYPCOB, CIHCHIBACMbIX
B 3aTpaThl HA NPOW3BOACTRO: 1) NO ceBecTOMMOCTH EANHMLILI KaX-
IOT0 BH/IA MATEPHATOB; 2) 10 CPeaHei ceBecTONMOCTH MATEPHAIOS,
3) 1o ceBeCTOMMOCTH NEPBBLIX N0 BpemeHH npnodpercuns (PHDO —
B NEPEBOME C AHMMHCKOTO «MepBbiM MPHILEI. NEPBLIM yiuei»); 4) no
cebecTOMMOCTH NocaeaHuX Nno spemery npuobpereuus (JTUDO —
B NEPEBOAC C AHITIMIICKOTO «NOCHSAHUM TIPHLLIEN. MEPBbLIM YIIEN»).

Cnocob cefecTouMocTn eanHiibl MATePUAIOB

Chnocob6 cebecmoumocmu eounuybl Kaxcoo2o suda Mamepuanos B cuiy
HOALION TPYAOEMKOCTH B PACHETAX UMEET OIPAHHIEHHOE NCNONb-
30BaHMC Ha NPaKTHKE. OH NMPHUMEHACTCS K 3aMacam, HCnoabiyeMbim
opraHu3aumneil B ocoboM nopsake (IparoueHHbIC KaMHKU, METAIbI
M TJL), HAK K 3anacam, KOTOpbie He MOTYT 00blUHbBIM 00pa3oM 3a-
MeHsTh Apyr apyra. Haubosee pacnipoctpaHeHHON B poccuiickoii
NMPAKTHKE ABTACTCS OUCITKA CTOMMOCTH MATEPHAAOD, OTTYCKACMBLIX
B NPOM3BOACTBO MO crnocody cpeineii cedecTONMOCTH.

Cnocob cpeaneit cebecronmocty

Cnocob cpedneir cebecmoumocmu 0CHOpat Ha ONpeaenetnn cpei-
HEB3BEIUCHHOM (PaKTHUYECKOI ceDecTOMMOCTI CANHMLIL KIKAOMo BiAA
MaTePUANLHBIX PECYPCOB, OTIIVCKAEMbIX B niponssoactso (C,,):

Gy =2t (6.1)

. O!l + OII
rae €, — (pakTHueckas cebeCToMMOCTb OCTATKA MATEPHAIBHLIN pe-
CYPCOB Ha Havano mecsia, C, — hakinaecKas cebecToMMoCTb 1no-
CTYNUBLIMX MATEPHAILHBIX PECYPCOB B OTHETHOM Mecsiue: O, — oc-
TATOK MATCPHANILH BIX PECYPCOE HA HAUAN0 Mecslla (B HATYPLIbHOM
BuIPAKEHNN); 0, — KOAMUECTBO MATEPHAIBHbBIX PECYPCOB, MOCTY-
MUBLLKX B OTYCTHOM MeECALE (B HATYPAABHOM BLIPAKEHUIT).

Crocobw ®UDO n JINDO

Cnocobu @UDO # TUDO npeaycMOTpeHbl 3aNanHbIMH CTaH-
NAPTAME YHETd 1 PA3PEIeHbl K MPUMEHEHHIO POCCHICKHMH nipet-
npusTUaMn Toasko ¢ 1995 r. Crocod @HAOO ocrosan Ha gonyue-
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HIIH, 4TO MaTepHanbHbIC 3ANachl MCMOIL3YIOTCS B TEYEHNE OTHETHOTO
NepuoLd B NOCACA0BATENbHOCTH HX 3aKYNKH. T.€. PECYpChl, NEpBbl-
MM TIOCTYIAIOUME B TIPOM3BOACTBO (B TOProBie — B MPOAaXY), 107~
AKHbl OBITH OLUEHEH Bl MO ceBECTOMMOCTH NEPBLIX 10 BPEMEHN 3aKy-
MOK € YYETOM CTOMMOCTH LIEHHOCTEH, YHCAAUINXCS HA HAaYano Me-
caua. [Tpn npuMeHEeHNH 3TOTO Ccnocoda MaTepralibHbIe Pecypebl:
| ) cnuebliBaesblie Ha ce0eCTOHMOCTL PEATH30BAHHON NPOIYKLUMK (pa-
BoT, yeayr), oueHnBarTes No GakTHYECKOH cebeCTOMMOCTH paHHNX
M0 BPEMEHN 3aKyNokK; 2) ocTalolnecs 8 3anace (Ha ckjiane) Ha Ko-
HELl OTHETHOTO MEPHOId, OLEHNBAIOTCS Mo (hakTU4eCKoi cebecTomn-
MOCTH [TOCACAHNX TIO BPEMEHN 3aKYTIOK.

Cnocot JIH®O ocHoBaH Ha APOTHBOMOAOKHOM AONYIIEHNH.
Pecypcesl, NepebIMM MOCTYTIAOLUINWE B TPOH3BOACTBO (NMPOAAXY), 101~
AHbl ObITh OLEHEHDB! N0 CCOBCTOMMOCTH MOCAEAHUX 10 BPEMEHM 3a-
kynok. [pu npuMeHeHt 3TOro METona MaTeEpHaibHbIE PeCypChbl:
1) crivcbiBaemble Ha ceBeCcTOMMOCTL peann3ayeMoil rpoaykuuu (pabor,
VCAYT), OUeHHBAIOTCS N0 HAKTHUECKOH ceBECTOMMOCTH NMOCIEaHUX
M0 BPEMEHI 3aKYNOK; 2) ocTaloumnecy B 3anace (Ha cKinafe) Ha Ko-
HEL OTHETHOIO NMeproia, OLEeHHBAIOTCS NO (pakTMYECKOH ceGecToun-
MOCTH PaHHHUX MO BPEMEHH 3aKYNOK.

PaccmoTpusm opusep, HATIOCTPUPYIOWNIT pacueT (haKTHYeCcKoi
ceDECTOMMOCTH M OLUEHKY 3anacos cnocobammn cpenHeit cebecTonmo-
cti, JTUDO n GUDO. Mexonrbie qadHbie npeactasienbl B 1ad. 6.1.
st ynpowe HHs NpPHUMEM, 4TO KOJIMYMECTBO 3aKYMASMbIX MATCPHASIOB
B KaK100 nosuumnm oanuakoeo. Mtak, Bo BTopoit rpacge npueeaeH
HaTYpaIbHbBII DaAlaHC IaHHOIO BU/A MATCPHAT: OCTATOK HA cKiane
Ha HAYAN0 OTYETHOTO NEepHoaa MAIOC NOCTYILIEH e PABHbLI OCTATKY
Hd KOHEL OTHETHOIO INeprHoaa naoc BuIObITHE (OTTYCK B MTPOM3BOI-

Ta6auua 6.1
Lena Cmoumocme
Kenuwecmao
Mokazamens 3a eduHLILY, Mamepuanos,
Mamepuanos, k2
R py6. pyG.
OcTaTok Ha Ha4Yano oTYETHOTO
nepnoas 5 20 100
MocTyrnno 3a 0T4eTH.IN NePUo;
| BapuanT 5 40 200
Il BapuanT 5 10 150
Il B2 puanT 5 60 300
OTnywe«o B NPOM3B0ACTEO 15 - ?
OcTarok Ha KOHeL OT4ETHOIO
nepuoaa 5 _ 2
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CTBO). 3a1a4a — paccymuTaTh CTOMMOCTE MATEPUANIOB, CITMCAHHBIX Ha
3aTpaThl B MPOU3BOACTRO, T.€. HA CeDECTOMMOCTL, M OUEHUTL OCTA-
TOK Ha KOHEL OTYETHOTO nepuoaa.

A. Pacyem cnocobom cpeduneii ceGecmoumocmu

I. Cpennsist cebecTonMOCTs eAMHMLIBL MaTepuana (3anaca) (C,,)
COCTABHT

C., = (100 + 200 + 150 + 300) : 20 = 37,5 (py6.).

2. akTHueckasn cebecTOMMOCTE MaTEPUANOB, OTHYIIEHHBIX B
NPOU3BOICTBO B OTUETHOM niepuone. pasHa (C,

C, . =37.5%15=562.5 (py6.).

thaky
3. CebecroumMocTh MATCPHATOB, OCTAILIMXCH Hd CKAAAC Ha KO-
HELl OTYETHOIO NEproia (CK}. ONpeOeasacTcsa Kak

C.= 37,5 x 5= 187,5 (py6.).
B. Pacuem cnocodom ©HDO

I. @akruyeckas cebecronmocts Matepuanos (G,
HBIX B POM3BOACTBO B OTYETHOM MEPHOAE, COCTABUT

C{p-.m =3x204+ 5 x40+ 5% 10= 250 (py6.).
2. CeDBecToMMOCTL MATEPHAJIOR, OCTAIOLLIMXCS HA CKJIAIE HA KO-

Hel oTyeTHOro nepuosa (C,), pasHa
C,.= 60 x 5= 300 (py6.).

B. Pacwem cnocodom JTHPO

I. @akruyeckas cebecronmocts matepuanos (€,
HBIX B IPOM3BO/ICTBO B OTYETHOM NEPHOAE, COCTABHT

C'hm: S5x 6045 x 10+ 5 x40 = 550 (pv6.).

2, CeBectonmocTh MATEPHAIOR, OCTAIOLIMXCS HA CKIIale Ha KO-
Hew otueTHoro nepuoja (C,), pasHa

C, = 5 x40 = 200 (py6.).

B ycnosuax undpsaumnm, T.€. TEHACHUMH K POCTY LIEH HA MATEPU-
anbl Ha puiHke, cnocod @UDO seseT K 3aHMKEHHIO cebecTOMMOCTH
M K 3aBblLIEHHOMY Callbao mMaTepuanos s danarice, Cnocod JIMPO B
TCX K€ YCIOBHHX 3aBbllUacT Ce0eCTONMMOCTh M 3aHMKACT OCTATOK Ma-
TCpHAnOB B Ganawce. an thﬁopt‘ TOTO MAH MHOTO METOAA pacHeTa
thakTHueckoit ceGECTOMMOCTH MATEPHATOB CACAYET PYKOBOACTBOBATHLCS
3anavaMu, KOTOpbIE NpearnpusTie craBuT nepen coboii B obnacth Boc-
Nnpou3BoacTaa U GPUuHAHCOB.

]l:lk‘r)

), OTAYIILEH-

), OTHVIIEH-
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Ouenka roTosoil NPoAYKIHK

OueHKa rorosoil NMPOAYKIIHH MOXKET OCyecTBASATLCA: 1) no (ak-
THYECKMM NPOH3BOACTBEHHBIM 3aTPaTaM Ha ee W3roTosaenue; 2) no
HOPMATHBHBIM (TUIAHOBLIM) NPOU3BOACTBEHHBIM pacxoiam; 3) no
MPSIMBIM CTATBAM PACX0A0B, OUEHKA 10 NPAMBIM CTATBAM PUCXOUOH
MPEeanoaaraeT HCNoAb30BAHNE NEMEHTOB 3aMaAHON CHCTEMbI y4e-
T4, MPU KOTOPOIT pACUeT 3aTPaT Ha rOTOBYIO MPOAYKLHIO OCYILECTB-
JIMETCS € YHETOM 3ATPAT, HEMOCPEICTREHHO CBSI3AHHBIX C €€ U3rOTOB-
JIEHHEM (MpaMble 3aTpaThl). 4 OCTANBLHBIC PACXOAbL! (KOCBEHHBLIE) OT-
HocsTes Ha vobiTKki npennpusitus. bonee noapobHo sta cucrema Oyner
paccMmoTpeHa B Teme 9.

QueHKa He3aBepLIEHHOTO NPON3BOACTBA

B enHHNYHOM MPON3BOACTEE 3aTPAThl B HE3ABEPLUEHHOM [MPOM3-
BOACTRE ONPSIENSIOTCA KANbKYJIHMPOBAHNEM (GaKTHIECKOH MPOM3BOI-
CTBEHHOI cebecTOMMOCTH HE3aKOHYEHHOI MPON3BOICTBOM MPOIYK-
uin, B cepritHom 11 MaCCOBOM NMPON3BOACTRE 1A OUCHKH HE3aBep-
WeHHOro NPOM3BOACTEA MOXET MCNOAL3OBATLES: |) HOPMATHBHAS
(naaHoBas) npou3BoaACTBEHHas ceBeCcTOMMOCTh; 2) 3aTpaTsl. BKIIO-
HAOLNE TOJILKO NPAMbBIE CTATLH PACXOIA08.

6.3. IOKA3ATEAH UCTTOAb3OBAHHA
OBbOPOTHBLIX CPEACTB

PaznuyaloT ABa OCHOBH LIX MOKA3ATCS NCTTOTh3OBAH A 060DOTH}:IX
cpencTs — KoahpuineHt obopaunBacMocTi 06OPOTHBIX CPEACTE Ha
MPOTAKEHNH Nepuoaa (roi, KBaprai) U UIHTEILHOCTE OAHOr0 000-
poTa B IAHSX.

Koapdpmunent oGopaunsaemocTn

Koshpuuwenm odopayusaesmocmu oGopomusix cpedeme paBeH OT-
HOLLEHHIO CTONMOCTH PEAIU30BAHHON MPOLYKUMM K CPEIHEMY OC-
TATKY Beex 0DopoTILIX cpeacTs:

Q
Ky =2,
b O—

n

(6.2)

rae qu obbeM peain3oBaHHON Npoaykunm, pyo.; O — cpeanuii
ocTaTok 000pOTHLIX cpenctn, pyé.

YKa3anHoe COOTHOWEHNE XapAKTEPU3YET UMCI0 KPYrooGopoTOoB,
coBepiuaemMux 06opoTHLIMK cpeacTrami ipmbl (NMPELnpuaT) 3a
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onpeaencHHLIN Nepuo (roa, KBapTai), MKW MoKasbiBacT 0obeM pe-
ATU30BAHHON NpoayKumu, npuxoaswuics ua | pys. obopoTHbIx
cpeacts. M3 910l chopmyiibl BUOHO, 4TO yBeauueHue uncaa obopo-
TOB BEIET K POCTY BLITYCKA MPOAYKLUMHK HA | pyD. 060pOTHBIX CpecTB
nUBO K TOMY, MTO HA TOT XKe 00LeM NpoAYKUMM TPEBYETCS 3aTpaTHThL
MEHbLUYIO CYMMY. BAOXEHHYIO B 000POTHbBIE CpemcTsa.

Jnnreannocts obopora

Hnumeasrocns 0dnoeo o6opoma & duax (1 ;) paccunTHIBACTCS KaK
OTHOLIEHME YMCIA KATCHAAPHBLIX AHEH B NepHoie K Koaphuumeuty
obopaunBacMoOCTH OBOPOTHLIX CPENCTR:

T
Ay = Ky (6.3)

roe 7 — uueno kalenjpapHbix aHeil s nepuon (360 aueil — ron,
90 et — kpapran, 30 aneit — mecau). OdopaunBaecMocTs 0BopoT-
HBIX CPEACTB MOKET BbITh yekopena: 1) ripu pocte obbema peanuso-
BAHHOH NPOIYKLHK TTPH COXPAHEHUN TOTO KE KOJinvecTsa obopoT-
HbBIX CpeacTB: 2) ymMeHblUeHH 0B0OPOTHBLIX CpeacTs A obecneue-
HUSE TIPOM3BOACTBA TOrO Ke 00bemMa peain30BaHHONW MPOAYKLMI,
3) oAHOBPEMEHHOM YBEIHUEHHH 00BeMa Pealu3ami i YMEeHbILEHHN
noTpebHocTH B 06OPOTHLIX cpeacTBax. YekopeHue obopaunBacmoc-
TH 000POTHLIX CPSACTB JJOCTUTALTCS MYTEM:

* COKpalUeH sl UTUTEIbHOCTH LIMKJIA TPOH3BOACTRA OCHOBHOI Npo-
AVKUMK (YMEHBIIEHHSI HE3ABEPILEHHOTO NPOU3BOACTEA) B pe3yib-
TaTe BHEAPEHUSE HOBON TEXHWUKH M TEXHONOTHH, MOBLILUEH IS MPO-
W3BOAMTEALHOCTH TPYAA M YMEHbLIEHWSI HOPM PACXOaa MaTEPIl-
AJI0B, BHEAPEHNA MNOTOMHLIX METONOB paboThl N YMEHELIEHWS
BPEMEHW NPOACKUBAHNS MIACANIT;

e COKpAaLLEHUst MATEPHANLHBLIX 3aMACOB HA CKAANAX NPEeanpusTHit
34 CHET YMEMbLLICHMS CBEPXHOPMATHBHBIX 3aI1aCOB MaTEPHAIoB,
TOTIMBA M MHCTPYMCHTA' [IPUMEHEH IS COBPEMEHHbIX (hopm Ma-
TEPUANBHOTO 0BeCHe eH st TPOU3BOACTBIL,

o COKpALLLEH IS NEPEXOASILNX OCTATKOR HEPEAIN30BAHHOIN rOTOBOI
MPOAYKLUMI B PE3ybTATE YCKOPEHHS NPOLECCa e peann3aiim,
VCKOPEHUS PacueToB MEXKIY NOCTaBIUNKaMK W noTpebuTensmm
BC/ICACTBHE CBOCBPEMEHHOTO NpeabsIBiAeHus CUeTOB B DaHK Ha OT-
MPABJCHHYIO H [TOAYHEHHYIO POAYKLIMIO;

e [TOBBLILCHNS PUTMHUYHOCTH MPOM3BOACTBA M cOLITA rOTOBOIT Npo-
NYKUWMKH BCACACTBHE VAYULILIEHMS MIAHMPOBAH WS H OPranu3alnm
NPON3BOACTBEHHO-COLITOBOI ACATENLHOCTH MPEATIPHITHSL
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AHaIH3NPYS HCNOb30BaHIE 0DOPOTHOrO Kanntana, (pupma noa-
KHA 3HATBL, KaKUM 00pasoM yekoperie i 3amMedienue ckopocmu 000-
poma cpedeme gausgem Ha UMEHerue ux odue eeauyunst. B sTux ue-
JAX NPUHATO BLIYUCASTL CYMMY 000POTHOTO Kanutana, BbicBOOOXK-
AeHHYI0 13 06opoTa (A0NOAHUTENbHO BOBJAEUYEHHYIO B 000poT)
BCCACTBHE H3MEHEHHSI CKOPOCTH 0DOpOTa (YCKOPEHHS MJIN 3aMea-
AeHNs 060pavliBacMOCTH). Pacyer npon3BoanTCs MyTeM CpaBHEHus
(hbaKTHYECKOT0 CcpeiHero ocrTaTka 000pOTHOMO KanuTana ¢ YCI0BHOM
BEAMUMHOI MOTPEGHOCTH B 0DOPOTHBIX CPeACTBAX NMPH (haKTHUECKOTT
BLIPYYKE OT PEaTN3atiii (MOXHO HCNO0b30BaTh M AdHHBIE O MPOU3-
BOACTBE MPOAYKLIHN) 1 PAHEE CAOKHBLICHCS CKOPOCTH 000pOTa 000~
POTHBIX CPEACTR B MpeIiecTBYOEeM (Ga31cHOM) Tlepuoe.

JLis pacyeTa cyMMbL VCAOGHO (OMHOCUMEAbHO) BbICEROO0MCOCHHbIX
u3 0Gopoma (QOROIHUMEABHO G061eHeHnbIX 6 uOopom) cpedeme (O )
MCTIONb3YETES cheaviolas (popamyna:

o T :J:;m iy r|1.uq ﬂmm
oﬁ mecy = Y Qpn huu = Q

I

TN (6.4)
ﬂnﬁ
rae 6;\“’"” — thakrrdeckil cpeaHmil ocTatok 000POTHBLIX CPEACTB:
Q'D',';"" — hakTyecknii o0beM pearn3aunn (BbINYCKa) NpoayKumum B
OTHETHOM fepHoae: T'— NPUHITA) B PACUET MPOAOJLKUTENBHOCTL Ne-
PHOAA. 3t KOTOPbLI MPOH3BOASTC BbivncaeHust (30, 90 nan 360 uHeit):
K.':'-“ kKoauumneHT 0dopauBagMocT 13 0DOPOTHLIX CPRACTB B Npej-
wectBylotem (6asuctom) nepuone: A2 — anntenbHocTh 060poTa

O0OPOTHBIX CPEACTB B DAZHCHOM NepHoie,

6.4. ONNPEJEAEHUE MNMOTPEBHOCTHU ®HPMbI
B ObOPOTHBIX CPEJACTBAX

O6bem 060POTHEIX CPEACTE HA TIPCANPUATHI 10/1XeH ObITh 10C-
TATOMHBIM 15 MPOTEKAHWS NMPON3BOACTBEHHOIO IpoLecca B cooT-
BETCTBMM C 3a0aHHOH NPOU3BOACTBEHHON NPOrpaMMoi n tpebosa-
HUAMW TEXHUKH W TEXHOAOTHW H3ITOTOBACHUS NpoAYKunu (padoT,
yeuyr). Bmecte ¢ TeM BIOKCHUS ICHEKHBIX CPEICTB B [1POU3BOICTBEH -
HbIC 3anacel U WX gadsHenee npeboisadmne B hopme HesaBepLueH -
HOro NPOU3BOACTBA. TOTOBOH W OTIPYAKCHHON NPOAVKUNK O3HAYA-
10T OTBACUEHHE (PMHAHCOBLIX PECYPLOB M3 XO3MIHCTBEHHOrO 0BOpO-
Ta. Ecam takoe otsiaeuenie npepsiiuact obocHOBAHHbLIC pa3MEpPsl U
CPOKH, TO ITO CBUACTCILCTRYET O HEPALIHOHANBHOM MCNOAL30OBAHNK
OBOPOTHBIX CPEACTB M BEACT K CHUAKEHMIO 3DDEKTHBHOCTH NIPON3-
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BOACTBA B LejoM. Takum odpasom, s HOPMATLHOH JesITeNbHOCTH
(GUPMbL HEOOXOANMO paccyuTaTh CyMMY OBOPOTHBIX CPEACTB, A0C-
TATOMHYIO AJI31 MOJYMEH ML 3aNIaHupOBaAHHOro 00beMa NPOKU3BOACTBA
M peanmn3aluy NpOAVKLIMKM 1 B TO Ke BpeMst 0BecTieuMBAIOILYIO MM~
HUMaIBHOE OTBACYEHIE CPEACTB U3 000poTAa.

[MockonbKy NOTPEOHOCTE B 0OOPOTHBIX CPEACTBAX PCILAID LN M
00pa3oM 3aBUCUT OT TAKMX MEPEMEHUYMBBIX SIBJICHWIT, KAK LEHB! Ha
ChbIpbe W Marepualibl, XapaKkTep X NocTaBok, 00L1as KOHBIOHKTYPA
PBIHKA, POU3BOACTBEHHAS MPOrPAMMA CAMOIO MPEANTPUATHS U T.11.,
TO He ObIBAET Pa3 M HABCETIA ONMpPEaeNeHHON| BEJNYMHbI HEOOXOAHMbIX
0BOPOTHBIX CPEACTB. DTa BEJAUYHHA NOSDKHA MEPUOAMYECKH KOPPeK-
TpoBatbesi. OnpeneseHne pauMoHaIbHON MOTPEBHOCTH B 0G0POTHBIX
CPEACTBAX JIOCTHIAETCsl HOPMUPOBAHHEM OTAEbHBIX NEMEHTOB 060~
POTHBIX CPEACTB (MPOM3BOACTBEHHBIX 3aMacOB, HE3aBePLIEHHOTO MPO-
M3BOACTBA, PACXOM0B OYAYLUIMX NEPUOIOB, TOTOBOI NMPOAYKUNM Ha
ckiane) U oBOPOTHLIX CPENCTB MO NPEANPUATHIO B LuenoM. Hoputi-
posarue 00epomHbIX cpedcme BKINIOYAST: 1) pacuer OJHOAHEBHOrO pac-
X012 (CYTOYHOM NOTPEOHOCTH) KAKAOTO BUAA MATEPHUATIBHBIX LIEH -
HOCTEI; 2) pacyeT HOPMbI 3anaca TOBAPHO-MaTe pHANbHBIX LEHHO-
creii: 3) pacyeT HOpMATHBA OBOPOTHBIX CPEACTB MO OTACIbHBIM
3/eMEeHTaAM MaTepUanbHbIX LEHHOCTEH W 000OPOTHBIM CPEACTBAM B
LET0M.

Hopma 3anaca

Hopma zanaca xapaikmepuzyenm Munumaishotit paamep 3andacog mo-
BAPHO-MAMepUaibibix uennoemed. s MaTtepuaios, TOMUIMBA, HE3aBep-
LHEHHOTO [1POM3BOCTEA, PACXOA0B OYAYUIMX NEPHOLOB OHA YCTAHAB-
JMBACTCS B Jusx, /LISl Tapbl — B pybasx wa 1000 py6. ToBapHoi npo-
nykuun. Hanpumep, Hopma 060pOTHBLIX CPEACTE B 3anacax MaTepualon
BbIPAXKaeT TO YKUCAO MIHEH, B TEYEHHE KOTOPLIX OBOPOTHLIE CpelcTRa
OTB/IEYEHbl B MATEPMANIbHbIC 3aMachl, HauMHag ¢ onjarsl cyera 3a
Marepuaibl M KOHYas WX nepefayeii B npoussoactso. Ecian Hopma
ofipejie/ieHa: B 5 IHEl, To 3T0 03HAYAeT, YTO Ha (hupMe aosxKeH 0bpa-
30BBIBATBLCS! MSITUAHEBHBIM 3anac matepuanos. Hopma obopoTHbIX
CPENCTB 3aBUCHUT OT BHIA HOPMUPYEMBIX 3JIEMEHTOB PECYPCOR U MTPH-
MEHAEMON Ha MPeANPUATHI CUCTEMbI YIIpaBieHus 3anacamu. Hanpu-
mep, pupma, paboTaioiias no ANOHCKOH CUCTEME «KaHDaH», Oyaer
MMETH IMPH [TPOUNX PABHBIX YCIOBUX MEHBLLYHO HOPMY [POM3BOACTBEH-
HbIX 34MacoB, YeM (Mpma, NMPUMEHTIO A TPAANLHOHHYIO CHCTEMY
OpraHu3aLMKu pecypeHoro odecrieueHust npoussoacTea. Cucrema «KaH-
Oan» (DYHKILIMOHMPYET NMpakTH4yeckn 6e3 Co31aHmsl CTPaxoBblx, cknai-
CKUX W TPAHCIIOPTHEIX 34Macos,
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HopmaTiis 000pOTHBIX CPEACTE

Hopmamue ofopomubix cpedcms — Mo MUHUMAADHAS 0451 HOPMATb-
Hoil paBomol nompeGHocms & 060POMHBIX cpedemeax 0is 00pazosanus
HEOOXOOUMBIX 3aNACO6 MOGAPHO-MAMEPUANBHBIX UEHHOCMEN 8 deHec-
Hom gbipaycenuis. Pasnuyalor COBOKYMHbII HOPMATUB, OTPAXKAIOULIIA
o610 cyMmy OBOPOTHLIX CPEICTB, H HOPMATHBLI MO OTACNBHbBIM
eMEHTAM 0DOpOTHBIX cpeacTs. [TpoLiece HOPMUPOBAHHS 10CTATOMHO
CJIOKEH n Tpyaoemok. [Tpeanpusitus, pabotasuiie B CACTEME LIEHT-
PaNU30BAHHOTO MJIAHUPOBAHMS, OCYLIECTBISAIN €r0 B COOTBETCTBUM
C YCTAHOB/ICHHbIMM IMPEKTHBAMH M MO KOHTPOJIEM BbiLLICCTOSILLE-
ro opraHa ynpasiaeHus. ’KecTKo KOHTPOANPOBaioCh co0M0AeHWE
VCTAHOBJECHHBIX HOPMATMBOB 000POTHBLIX CPEJACTB B XO/IE BLIMOJHE-
HUS M1aHOBBIX 3aiannii. B Hactosulee speMsi HOpMUpOBaHiie 060-
POTHBIX CPEACTB SIBAsIETCS NpeporaTiBoi (ppMbl. OHa cama petia-
eT. UTO, KaK ¥ KOTAd HOPMUPOBATHL C YUETOM Crieundukn n mac-
IWTab0B 1eATeTLHOCTH, MPUMEHACMOI CHCTEMbI OMNEPATUBHOrO yueTa
w apyrux daktopos. Mbl paccMoTpuM aanee obILMe MPUHLLNTIBL W
METO/bI, MCTNOJIL3VEMBIE TPH HOPMUPOBAHUN HAauDONEe IHAYNMbIX
2/1EMEHTOB ODOPOTHBIX CPEACTR: MATEPUANIOR, HE3ABEPLWEHHOID N1PO-
W3BOACTBA M TOTOBOI NPOAYKLIHH.

Hopmuporane oDOpPOTHBLIX CPEACTE B 2aNacax MaTepHanos

AJTOPUTM PaCHeTa HOpMAmuea o0GopomtbiX cpedeme & 3anacax
Mamepuanros BKI0YALT CAEAVIOLLNE OnepaLni.

|. Onpedenenue odnodneanozo pacxoda Kanedo2o éuoa Uchoab3y-
embtx mamepuaiog. ONHONHERHBIH PACXO/ ONPEAETAETCS 10 TEXHO-
JIOTMYECKMM HOPMAM Pacxojia MaTepuanos B uesom (P, ), Kak npa-
BWJIO, MO CMETE 3aTPaT TOro OTPe3Ka NiaHMpyemMoro rnepuoaa, Koraa
Hameuaetes Hanbonbsu il 06beM npousBojacTea (pador):

P

leu’ = ?

rae P— pacxon matepuasbHOrQ pecypea B TedeHMe rofa, Ksaprana,

mecsiua; 7 repHoa spemeny (COOTBETCTBEHHO — TO, Kpaprai,
MECSILL).

B ¢uHancoBoM yuete 1 aHanuze NPpUHSTO NPOAOIKUTENLHOCTE
O[HOro Mecsaua cuuTaTh papHoi 30 ausiM, keaptana — 90, roga —
360 arsm.

2. Onpedeaenue nopmor obopomisix cpedeme ¢ OHAX HO KaMcdomy
audy mamepuanros. Hopma 0DOPOTHBIX CPENCTB YUNTHIBAET HE0bX0-
IUMOCTD CO3AHUSA TPAHCTIOPTHONO, TEXHOJNOIMYECKOro, TEKYLIETO,
CTPAaxoBoro 3anacon, d4 TaKXKE BpeMEHM Ha BbITPY3KY, JOCTaBKY H
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ckianupoBarue marepuanoB. Tpancnopmuetit 3anac F.*“} cosnaercs
B TCX Cny4asax, KOrga TpaHCnopTupoBKa Marcprnanos WIMTCAbHA IO
BPEeMEHI (QANbHOCTbL PACMOMOKCHUS NOCTABIULMKOB. TPYAHOCTH C
TPaHCIIOPTHLIM oBecreveHuem 1 T.4.). Hopma oBOpaTHBIX CpeicTs
B HACTH TPAHCITOPTHOTO 3anaca onpcacaacres no (.b'aKTI-!‘{CCKHM JlaH-
HBLIM 3a NpeallecTnyiownii nepruos (roa, Ksaprasn, Mecsll) B LENOM
no marepuanam no gopmyne

0,
— M )
=50 (6.6)
OIH.{
rae O, — CPEAHMiI OCTATOK MATEPUANOB B MYTH 3 T PEALIECTBYIO-

LMl nepuon.
CpeHHMH OCTAaTOK MaTepHanoB B MyTH, HATIPUMEP 34 roi, onpe-
penstercs 1o hopmyie cpeHel XpoHOA0THYECKOH

(OM.HF + O!l.!il’ )+ ZOMf

o 2 (6.7)
UM.II - 12 *
rae O, , v O,  — OCTAaTOK MaTepuasoB B MyTH HA HAYANO W KO-

Hell roaa, pyb.; O, — TO e Ha Hayao /-ro mecsaua; pyd. (i = 2, 3,
4, ... 12).

Texnonoeuseckui 3anac (h,..) CO3MAETCs Ha MEPHOL MOATOTOB-
KM MaTEpPUaoB K NMPOW3BOLACTBY (€CTECTBEHHAS CYIUKA, TPaBAEHUE,
CMELUMBAHWUE M T.A.) M YYWUTBIBAETCS TONBKO 10 MATEpHAIaM, KOTO-
pbi€ MPOXOST MOArOTOBUTENbHbIC onepaunu. Texyuui zanac (h..)
ofecrneunBaET MPOM3BOACTBO MarepuajiaMi B MHTEPBaJAX MEXIY
IBYMST OYEpeAHbIMM TOcTaBKamu. Ha ero pasmep BAMSET MEPHOANY-
HOCTb MMOCTABOK W Xapaktep notpednerus marepuaios. Cpennwuii
MHTEPBA/l MEXIY rOCTABKAMM PACCHMTLIBAETCHA B 3a3UCUMOCTH OT
VCIOBUI cHabxerust u notpebnenus marepuaioB. [peanpuarue
MokeT paboTaTh B yCA0BUSX: |) pABHOMEPHBIX MMOCTIBOK MaTepHa-
JIOB 110 TpaduKy W paBHOMEPHOM WX NOTPeONCHMH B TEYEHUE TOAA;
2) He3ahuKCHPOBAHHBIX (HEONPELENEHHBIX) CPOKOB MOCTABOK: 3) ua-
CTOTHI MTOCTABOK, 3ABHCALIEN OT YCJOBMHA OTIIYCKA W TPAHCIOPTH-
POBKK MaTepuanos. Ans Kaxaoro n3 nepeyuncieH HolX YCIOBHl npu-
MCHSIETCA CBOSI METOONKA PACUETA CpedHez0 unniepsaia mesxncdy no-
cmagikami, Hanpumep, nNpU pABHOMEPHbLIX NMOCTABKAX MaTepuanos
no rpahuky U paBHOMEPHOM MOTpebACHHH B TeUYeHUe rofa cpel-
HWI UHTEpBaN paseH

181



T o= 360/n, (6.8)
rae 360 — gucao aHeH B roay; 71— YHCao NocTaBOK.
[Tpu pacueTe yUHTHIBACTCH COBMAACHNE CPOKOB MNOCTABOK OIHO-

Fro N TOTO Ke Martepuana o7 pasHbix NOCTABIIMKOB,

TMpumep. [MpoKaT UBETHLIX METALIOB NOCTYIAET EXEMECHUHO OT Tpex
MOCTABMINKOR: OT MEPBOrO NOCTABWNKD — 3-ro u 17-ro uncna, o1 BTOpO-
ro— 7-ro 1 17-ro, a o1 TpeTbero — 7-ro, 13 u 18-ro uuena, ¥ norpedure-
a5 B TedeHHe Mecaua 6yaer nare moetasok (3-ro. 7. 13, 17 1 18-ro unce-
Ad), @ HHUCA0 1N 34 ron coctaput: 5% 12 = 60. Cpeannil uHTepBan Mexay
nocTapkasi pasen 6 axam (360/60).

Paccuntanible cpeiHie HHTEPBATLI MEXIY ABYMS NOCTYIACHMW -
SMH MATEPHATOR MPHHNUMAIOTCS 119 PACUETA HOPM ODOPOTHKIX CPEICTR
Ha obpazosaHie Tekywero anaca. Hopma mekyueeo sanaca xoned-
JACTCH OT MAKCHMAIbHOIO ypoBHS 10 Hyast. [Tepuon obpauieHns te-
KVLICTO 3araca 0T MakCHMyMa 10 HYJIs PABEH HHTEPBANY MOCTABKH.
MakcHMaTBHBI YPOBEHDL TEKYIICTO 30I14C COOTBETCTBYET MAKCHMATb-
HOMY PasMepy napTiy noCTaBKH, 4 MIHUMATBHEI MOXHO YCI0BHO
NPHHATE PABHBIM HYTI0. B MOMEHT, Koraa 3anac H10CTHTACT HyAs,
AO/DKHA MOCTYNNTL O4epeanan maprus marepuana, CxeMarnyeckn
IBHAKEHHE 3anacoB npeacrasieno Ha puc. 6.3. Hopma 060poTHbIX
CPEACTB Ha 0DpazoBaHNEe TEKYILETo 3ullacd yeranasiuBaeTcd, Kak
npasuao, s pasmepe 30% LIMTEALHOCTH CPEeaHero HHTEPBANA MeXK-
AY MOCTABKAMI. ITO OOVCAOBANBARTCS TEM. YTO B I€HbL NMOCTYILIE-
HUsE ONPeaeeHHOr0 BHAL MATCPHATA 3aM4C €To ABMACTCA MAKCHMAIb-
HLIM, @ 3arackl Apyrux MaTepruaion MMEIOT MUHHMATEHBI 1 cpea-

3anac,
e e

=3

m

=

o

o

2

A ——— -

54
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z 2

2 8

= 2
=)
o -
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Puc. 6.3. Cxema asHskenun sanacos
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Huit pasmep. B Lenom 3anac coctapngeT Beauduiy. BAH3KYI0 K No-
noBuHe obLLero 3anaca MaTepuaion.

Cmpaxosoii sanac oGecrneunBaeT HEMPEPLIBHOCTDL MPOH3BOACTEA HA
C/Iyuail HapyueHus YeaoBui cHabXKeHUsS WK 30IEPKKH TPY308 B MyTH.
Ero BeMuMHA VCTAHABIMBACTCS, KaK NIPaBmio. B pasmepe 50% reky-
Lero 3anaca, Ho HEe MCHeEC 5 aHel. ﬂpn NMOCTABKE MATCPHUANOB OT
MOCTABUIMKOB, PACTONOKEHHBLIX B OAHOM PErHOHE C NPEATPUSITHEM.
pasMep CTPaxoBOTO 3anaca MOXET ObITh CHIKeH (Hanpinep no 30%
Tekyuwero sanaca). [lodeomosumenshbill 3anac paccyNThiBaeTCs HCX0-
8 U3 BPEMEHN HA BBITPY3KY. AOCTABKY MATEPHAIOB HA CKIAA Mpei-
NMPUATHA M BBINOJHEHNE CKAAncKuX onepaunit. Hopma obopomuwx
cpedcme no kaxcdomy eudy smamepuanos (h, ) ONpeaAeAseTcs cyMmMu-
POBAHHMEM BPEMEHH HAXOIKICH S MATEPHUATOB BO BCEX BHAX 3a11aCOB.

3. Onpedeaetue Hopmbt 0GOPOIMHBIX CPEOCG HO epyriam U a ye-
aom no mamepuansam. Hopmbl 0O0POTHLIX CPEACTB MO pyriaM U B
uCIOM o Matepuanam (/1) paccunThiBalOTCs KAK CPCAHCHIBCIICH -
Hble HOPMbl MATEPHAIOR, BXOMASILLIMX B TPYIITY. W B LLEJIOM N0 MaTe-
puasnam.

4, Onpederenue nopmamusa 000pomHsIX cpedcme no Kaxicoomy 6udy
mamepuanos. Pacuer ocylectsasiercs no qopwyie

HM." = Pn.'[ni X hm.i’ {69)
rae P, ,— OOHOAHEBHbIN pacxon i-ro marepuana, pyo.: A, , — Hopma

I
00OpPOTHLIX CPEICTR B i-M Marepuane, aHeii.

AHAIOTHYHO HOPMUPYIOTCS 0DOPOTHbBIC CPEACTBA, BAOKEHHBIC BO
BCroMorate/ibHble Marepuasisl v roruinso. Hopma 060poTHBIX cpeicTs
Mo Tape orpeiensieTcs pasie/ibHo No Tape pasoson 1 0bOpoOTHOIM,
NOKYNHOI 1 coBeTBeHHOro npon3ssoacTea. CpeiHasi HOpMa yeraHas-
ausaercs B pybusix Ha 1000 py6. ToBapHOI NPOAYKILHHA.

HﬂpMHpOBﬂIiHE HEZABEPIIEHHOI0 NPOH3BOOCTEA

PasMep He3apeplieHHOro Npon3BoACTBA 3aBUCHUT OT psiia (pakTo-
pos: 1) cpeanecyTouHoro obbema Boinyckaemoil npoaykuuu (Q);
2) AMUTENBHOCTH NPOM3BOACTBEHHOTO LHKAA M3TOTOBACHIS MPOAYK=~
in (7,.): 3) cebecTOMMOCTH eANH LB BLIMYCKAZMOIi NPOay KL (C)
4) AMHAMUKN HAPACTAH M 3aTPAT B XOAE MPOHIBOACTBEHHOIO LIMK/IA
(K,,,). Hopmatus o6opoTHBIX CPENCTB B HE3aBepPLIEHHOM MPOH3BOI-
CTBE MOXKET ONPEAS/SITHCH KAK MO MPeAnpUITHIO B LIEI0M, TaK M OT-
NeLHO M0 MPOM3BOACTBCHHBIM CTPYKTYPHLIM NnoapasueacHisiv. B 3a-
BUCHMOCTY OT THIA MPOM3BOACTBA PACHETHI OCYLLECTBIAIOTCS Ha W3/1e-
JaMe (eAMHUYHOE NPOU3BOACTRO), MApTHIO (cepniiHOE NPON3BOICTBO)
WM CYTOUHBIH BLINYCK (Macconoe npom3ssojacteo). Ouerka Helansep-
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LUEHHOTO MPON3BOICTEA BEACTCH NO HOPMATHBHOI cebecTOMMOCTH,
T.2. 083 yuera TeXHO/101 HYECKNX NOTePb. AJITOPHTM pacycTa Hopma-
muea 000PONHLIX CPEACME & HeIAGEPUEHHOM NPou3sodcmee BKIOYacT
CACAVIOLME OnepaLinm.

1. Pacyem odnodueensix 3ampam Ha npousgodcmen 610801 Hpo-
dyvKuuu no rpouseodcmeennol cebecmountocmu. PacveT ONHOIHCBHBbIX
3arpar ( C(m) Mpon3BoANTCH No hopmyne

g =L (6.10)
Qi T

rae C— cebecToMMOCTE BANORON NPOAVKLIIN B JaHHOM nepuoie; 77—

NPOAOAAMTENLHOCTE NEPHONA, IHEIL.

2. Pactem HOpMbl 0GOPOMHLLX CPEOCME 6 HOIABEPUUEHHOM NPOUIEOT-
cmee. Hopma 000pOTHBLIX CPEACTB B HE3aBEPIUEHHOM MMPOU3BOACTRE
ONpeAessieTes MCXOAS U3 ANHTENLHOCTH MPON3BOACTBREHHOIO LHKIA
1 koathchuumerTa Hapactanus sarpat. Ziumenvnocms npoussodcmae -
HO20 wuKaa (1,) CKAANLIBAETCS U3 BPEMEHHN: ) HEMOCPEACTBEHHOTO
npouecca 0dpadoTKH; §) npoaexuBaHus obpabartbiBacMBbIX H3IETIHIT
y paboumx MECT B OXKMAAHHM 0DPabOTKN BCJICACTBUE PAMTUYHS B PUTME
paboTe obopyaoBaAHNS U NPOUNX ODCTOATENILCTR, B) NMpebbIBaHMs
W3neAnit NP MACCOBOM NPON3IBOACTBE B BUJIE CTPAXOBOIO 3anaca Ha
cayyail nepedoes B MOCTaBKaXx.

aa onpeaeneHWa HOPMbl OG0POTHBIX CPEICTB MO HE3aBEPLICH-
HOMY MPOU3BOACTBY KPOME NaHHBLIX O MPOIOMKUTENLHOCTH NPOH3-
BOACTBEHHOTO UMKNA HEODXOAMMO 3HATL CTENCHL FOTOBHOCTH M3/e-
nnit. Ee oTpaxaeT Tak HaswIBaeMelii Koahdunuenm vapacmanus 3am-
pam (K ). Ha npeanpuaruax, rae sarpatbi Ha 00padoTky
OCYWECTRAATCS paBHoMepHO, Ko3thduuueHT HapacTaHus 3aTpar
oripedensercs no hopmyne

_a+0.58
Hi a+p g
FIe & — nepeoHavaibible ampdnivl, PON3IBOANMbIE eJlMHOBPEMEH-
HO B Maudie rnpouecca mpou3soacTia (K HHUM OTHOCAT MaTepuabl,
nony(hadpukaThl M KOMIUIEKTYIOLIWE W3AeAns); B — nocredyouue
sampambl 10 OKOHYAHUS NPOU3BOACTBA M3ACANI (K HUM OTHOCHT
NMPOMKME 3ATPATHl, HE YYTEHHLIC B COCTABE ().

K (6.11)

Hanpumep. conm saparbl Hi KBAPTAN 10 NAGHY COCTARIOT 46 ThIC,
pyb., B TOM unCiIe CANHOBPEMEHHBIC — 24 TuIc, pyD., 4 HoCheyIOLIe —
22 Tuie. py6., TO KOAPHUUNCHT HAPACTAHUS FATPAT PaABEH
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K, = 24+0,5%x22 _35 _ 0.76.
24422 46
Eciu paBHOMEPHOCTL B HAPACTaHHM 3aTPAT OTCYTCTBYET, TO KO-
appuunent K onpesenserca no rpauky nocnenosate/bHOCTH
HapacTaHus 3aTpaTt Mo KAABHLIM H3AETHSIM,
Hopma obopomuuix cpedcine & Hesasepuwennom npouzsodcmee (1,
onpenenseTcs Kak npou3sencHne LINTENbHOCTH LIMKIA H KOI( (M-

LHMECHTA HaApacTaHug 3aTpar:
Nyy = f" X Kus‘ (6.l2)

Torna obwas Gopmyna pacueta HOpMaTHBa 0GOPOTHBIX CPEACTB
B He3aBepuieHHOM npoussoactee (M ) umeer B

B = fou; K'm.

Pacuer A, Ha NPEANPUSTHIX MOXET NPOBOAMTLCS M MHBIMU Me-
TOAAMM € YUETOM MX OTPACAEBOI MPUHALIEKHOCTH, crietn(nkn
MPOM3BOACTBEHHOIO Npolecca 1 Apyrux akTopos,

(6.13)

Hopmuposanue 000pOTHLIX CpeacTs
B rOTOBOI NpoOAYKIHK HA CKhane NpeanpuaTus

Hopmatue 060pOTHBIX CPEACTB B FOTOBOH NMPOAYKIMN paccHu-
ThiBaeTCs 1o opmyne

H,, =N (6.14)
T

riae O/ T— cpenHecyTouHasi OTrpy3Ka NPoAyKIHHN 110 MPOU3BOACTBEH-
Hoit cebectommocTu. OnpenensieTcs Kak OTHOUEHHE 06bema OTrpy-
KeHHOH roToBoii mpoaykuun (Q) K WIMTENBHOCTH Nepuota (roj,
KBApTal WAW MECALL): V), — HOPMA 000POMHBIX cpedeme 6 comoeoll
npodyicyui. Onpeaensercs Kak cyMMapHoe Bpems B IHgx, Heobxo-
AMMOE Ha NOABOP (KOMNJAEKTOBAHME) NPOAYKIMKM 10 3aKazam, yna-
KOBKY M TPAHCIIOPTUPOBKY MPOAYKUMM 10 CTAMLIMKY OTHpaBieHns,
othopMIEHHUE TAATEKHLIX TOKYMEHTOB.

Onpeaenenne obuieii norpedHocTH npeanpHaATH
B 0DOPOTHBIX CPEaACTBAX

Pacuer obuieil notpedHocTH B 000POTHBLIX CPEACTBAX MOXKET ObIThL
ocyulecTsaeH aBymaA mMetoramu. [lepsbiil MeTon npeanonaraeT npo-
BEACHME NMONEMEHTHOIO pacueTa notTpedHocTH B 000POTHLIX Cpei-
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CTBAX Hi OCHOBC AeTalbHbIX TEXHHKO-3KOHOMHYECKHUX PACHCTOB.
I'Iop;muh TAKHX pacHeToB 1O OTACABHBIM JEMCHTAM 060p0THle
CPEACTH PACCMOTPEH Hanmi Boite. OOLas noTpedHOCTL B HOPMHPY-
EMbIX ODOPOTHBIX CPEACTBAX ONMPEACASIETCS! B 3TOM CJIyHae KakK cyMm-
M HOPMATHBORB N0 OTASIbHBIM BHIAM TOBAPHO-MATEPHANTLHBLIX HEH-
HOCTEN,

Heo = HyF He ¥ HoWORM (6.15)

K o100t cymme aobapseTes onpeaeneHHas MeToaoM YKPYITHEH-
HBIX PACHETOB PRJIMYHIA HEHOPMHPYEeMbIX OBOPOTHEIX CPEACTB (N0
MalMHOCTPOCHMIO, Hanpumep, oHa coctasiaset 10—15% ot Hopmu-
pYeMbIX), 1 B pesyabrate noayvyaercsa oduwas cymma obOpOTHbBIX
CPEeacTs,

Bropoil MmeTon npeanonaraeT NpoBeaeHMEe VKPYINHEHHbIX
PACUETOB € HCTIOL30BAHHEM AAHHBIX O COCTOSIHWI 0DOPOTHBIX CPEACTR
B IepHO/LE, pealecTayiomme niaHupyemomy. OH ucnone3yercs B
VCAOBUAX BbIPAKEHHBIX MHMAAUNOHHEBIX NPOLIECCOB W NMPH MPOoBeE-
JeHHH pacyeToB Ha Bonee nianM MeHee 1NUTebHBIE MEPHOILI BpeMe-
Hi. Pacuers! atum MeTonom Basupyiorest Ha uHGOPMaLmM O NaaHm-
pyemonm obbeme peannsaluu NpoayKuun n yposHe (koadduumnen-
Te) 3akpertieHnsi o6opoTHbix cpencts. Koadhpuyuenm zaxpenienus
ofopomnbix cpedeme (K., ) XapaKTepu3yeT OTHOLICHHE CPEAHEro OC-
TaTKa 060POTHOIO KannuTtana (0;) K CTOMMOCTH peaii3OBaHHOI TPO-
NYKUHH {Qpn):

0-
Konip =7 (6.16)
Q;'m
IMpuuem
= ( _Emn + —_'n_un )
0, = —_— (6.17)
rae Oy W1 O, . — COOTBETCTBEHHO CPEAHMI OCTATOK 060POTHOIO

KanuTana Ha Haudai1o v KoHeu rnepuoaa.

[MapameTpsl MAaHNPYEMOTo 00LEMa pealn3aliiin onpeaensoTes
Ha OCHOBE MAPKETHHIOBLIX MCCACI0BAHMIT K AHAM3A MPOU3BOACTREH-
HBIX BO3MOXHOCTEH hupmbl. CrioxHee noayuurts nuhopmaunio ob
YPOBHE 3aKperieHns obopoTHBLIX cpeacTs, ONNH 13 BO3MOXHBIX Ba-
PHAHTOR peternus ATON 3a/1a4mM npeanosaraeT DECTPANONSILIMIO 3HA-
UEHWI 3TOT0 NOKa3aTes B OTUETHOM TEPHOAE Ha flaHUpYEMBLil C
VUCTOM NPEABAPHTENBHOIO AHATH 34 0BOPOTHOTO KannTana i BbisiBIeHMS
BOSMOKHBIX PCICPBOB €10 COKPAILEHMS H M3IMEHCH NS CTPYKTYPbI.
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6.5. YIIPABAEHHE 3AINACAMH DUPMBbI

3aja4a ynpasaeHHUs 3arnacamMu IBIsSETCH OAHON U3 BaXKHEHLWMNX
3ajlay, pelaeMbix B JOPUCTHYECKOH cueTeme oprann3atnu, OcHos-
Hasl IPUUMHA CO30AHMS 3AMACOB HA NPEANPUATHH COCTOUT B NpaK-
TUUECKOHW HEBO3MOXKHOCTH COBMECTHTL MOMEHTBI KOHLLA U HAYANa X
notrpebaeHus. DT MPUBOANT K HEODXOAMMOCTH OpraHu3alini npo-
lecca XpaHeHus 3anacoB M cHabXKeHUus pecypcamu, UTO CBA3AHO C
onpeneneHHbIMK pacxonamu. M3nepxkk xpaHeHnsi CKIanbiBaoTes 13
3aTpaT HA ApEHAY CKIaaa WA aMOPTH3aLlMIO COOCTBEHHOTO cKala,
a4 TAKMXE M3 MoTepb o7 MMMOOWAN3ALNK JACHECKHBIX CPENCTE 1 Ap.
M3aepokki HA TOCTARKY OTAC/IBbHOI MApTHH — 13 PACXO/L0B Ha TpaHe-
[OPTHPOBKY, OXPaHY, CTpaxoRaHue, ofopMICHME NOCTABKW U Ap.
CTpeMaIeHME YMCHBLIUTL PACXOAL HA XPAHEHMC 3alacoB BAeUeT 3a
co00ii yBeJIMUEHME YHMCIA MOCTABOK, UTO ABTOMATHYECKH MOBLILLALT
pacxollbl Ha MOALEPKAHME NOCNEAHNX, 3alaua yNpasieHus sanaca-
MU 3aKTIOUAETCA HMEHHO B TOM. YTODLI NPUMEHHTENBLHO K KOHKPETHOH
XO3SIICTBEHHOM CUTYaUMM PEILINTD, KOT/IA 3anmacaTh W CKOALKO 3ana-
CATb, YTOObLI CBOEBPEMEHHO 1 B HEODXOIMMOM PA3MEPE VAOBIETBO-
PUTL MMEIOLIMECS MOTPEOHOCTH W NPH TOM 0BeCHe nTh MITHUMYM
COBOKYITHBIX M3IEPXKEK HA XPAHEHNUE W NOCTABKY OTACAbHBIX TTAPTHIH
TOBapHbLIX pecypcos. PaspaborarHo Bonbuioe YMCI0 3KOHOMITKO-Ma-
TEMATHUSCKUX MOAENEH, MO3BOMSOUIIX MUHHUMKU3NPOBATH COBOKYIHbIE
3aTpaThl HA XpaHEH e 1 3aKa3 MaTepuanos, Benyuiee MecTo cpeam Hux
JAHUMAET TAK HA3bIBACMAS KIACCUMECK AR FKOHOMUKO-MAMEMAMUYCCKas!
MOOeinb YApaGaerUsa 3anacamit ¢ YCAOBUEM NMOCTOSIHHOIO Clipoca B Te-
HeHKE ONPEaCNCHHOTO Mepoid. YI'lp‘dBﬂFIIOIJ_lHH MapaMeTp Kiaccuec-
KOi1 MOIENN OMH — YUCI0 MOCTABOK WK PA3MEP OJHOM MOCTaBKM.
Lenenast (hyHKIHS B KIACCHUECKON MOJIENH UMEET CACAYIOLMIA BHI:

Ba= IR 0¥ €, g2 (6.18)

<o
rae S— pacxoabl Ha OAHY MOCTABKY (3aKa3); i — “MCA0 MOCTABOK,
C_w, — VIIEeNbHBIE PACXO/bl 11O XPAHEHMIO, ¢ — PA3MED NMOCTABAAEMON
napTum.
3agava ynpapjeHus 3arnacaMy B pamMKax K1accHueckol Mogenu
CBOJIMTCSI K OTLICKAHMIO TAKHX IHAYEHUH ¢ U 1, IIPN KOTOPbIX CyM~
MapHbliil crnipoc ( Q) yaoBaeTBOpaacs Obl MOAHOCTHIO H CBOEBPEMEH-
HO B TEYEHUE ONPEASAEHHOrO Neproa v rpu 3TOM 3HAYEHNE Hec-
BOH hyHKuMK (3) Obu10 ObI MUHIMATLHBIM. ECIIM HIBECTHO YHCAO
MOCTABOK B JIAHOBOM [IEPUOJIE, TO PasMep MOCTABKM COCTABUT

q= 0O/n.
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Yrobbl OnpeaeanTh IHAYCHIIE APTYMEHTA, NTPHY KOTOPOM LiejieBas
GYHKLMA NPUHIMACT MEHUMAILHOE MW MAKCUMAJIbHOE 3HAYeHHE,
HYXHO PACCHMUTATH MEPBYIO MPOH3BOAHYIO 3TOH (DYHKLIMK 110 IAHHOMY
apryMeHTy, NPUPABHATH €€ K HYJI0 U PelMTh TAKHM 0Dpa3om ypas-
HEHMWE OTHOCUTENBHO Hen3BecTHOro. [Tpumenss 310 npasuio mare-
MATHYECKOTo aHANH3a K LeneBOi PYHKUHM, MOXHO 1ony4uTh dop-
MYJy 7St BBIMMCACHHSA ONTHMAIBHOIO pasMepa napriu, Koropas
H3IBeCTHA Kak (hopmyiaa Buabcona:

Gorr = IESQ/C‘}’II' (6.19)

TIpeanonokmum, HeOOBXOANMO PELLNTE 3a1a4y 110 OTIpeaeNeHHIo o=
TUMaJTBHOTO pasMepa 3aKasa npu MecsyHoil norpebHOCTH B MaTepHa-
nax B 20 000 wryK, yaeabHbIX pacxoaax no xpaHeHuio 3,0 py6./wr.
B 101, pacxoaax Ha oaHy noctasky — 500 py6. [NpuMeHns paccmMoTpeHHYI0
(hopMyITy, MOAYHMM 3HAUESHHE ONTHMAIBHOIO pasMepa MocTasiseMon
napTuu;

oy = /2% 300x20000/5 = 2000 wr.

MockonsKy 3anaua vripasaerus sanacamu (0cobeHHO NPU MHO-
FOHOMEHKITATYPHOM NPOM3BONCTRE) BECHMA TPYILOEMKA, B TPAKTUKE
BCTAET BOMPOC, KAKMMHN BUAAMM 3aMACOB YNPABAATH IKOHOMWIECKN
uesecoobpasHo M KakuMu HeT. Buabl 3anacos, nomwiexauime o6s3a-
TENALHOMY VIIPABISHHIO, MOXKHO ONPEaesinTh, NPUMEHHB K 3anacam
ananus [Mapeto. [py npoBeneHM TAKOrO aHain3a HOMEHKIATYpa BCex
BHAOB CKNAIMPYEMbIX TOBAPOB KAaccHhnumMpyeTcs B mopsike yobi-
BaHus 06beMa ux noTpebieHnd (B CTOMMOCTHOM BbIPAKEHWH) B YKa-
savHoM nepuone. [pu pacuere obbema noTpedieHus CTAHOBUTCH
OYEBMIHBIM, UTO HEDOJbIIOE YMCIO BULOB CKIAAUPYEMbIX TOBAPOB
COOTBETCTBYET IHAYMTENLHOMY 0bbemy notpebienns: okono 10%
HauMeHoRaHKil 3anacos cootrereTByeT 60% nux norpedaeHus, 0Ko-
10 40% nanmenosaunil — 30%, okono 50% nanmenosanuit — 10%
ux norpebaeHus.

Takum 06pasom. nojaydeHa Kiaccpukalms ToBapos, HAXOMAIIMX-
Csl Ha ckilaze, no Tpem kateropuam, obosnayerHbiM GykBamu A, B
1 C. D10 TaKk HalbiBaeMas Kaaccugpukauusn, uiu memod A, B, C. C
MOMOULBIO TAKOIO K& aHaIN3a BO3MOKHO BbISIBIEHHE TONBKO ABYX
rpyni: okono 20% naumeHoBaHuit 3anacos oxpatbisalot 80% norpe6-
AeHust; okono 80% wanmerosanuii — 20% norpebnenns. DTo Tak
Ha3bIBAEMbLI Memod, wiu npasuro « 20—80». Pesynbratsl NpUMEHE-
HHUA DaHHBIX MCTOAOB NO3BOASIOT CAEJAaTh BbIBOMA, YTO BO3MOXHO
HAUTYULLM 0OPa3oM VIPABIATE HAUMEHOBAHMAMM 3ANACOB KATETOPUN
A M HacTeio HauMeHoBaHUi Kateropii B (ecan npumeHseTcs me-
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Ton A. B, C) uan ke 20% 3anacos (ecnu NpUMEHSIETCS TIPABUIO
«20—80»). [pu 3TOM AOITYCKAETCH UMETh AaXe U30bITOUHbIE 3amna-
Chbl TIO IPYTUM HAMMEHOBAHMSIM, TAK KAK OHM COCTABJISIIOT JIMLUbL HE-
JHAYMTENBHYIO YacTb noTpebasieMbiX pecypcos. Korna seibop 3ana-
COB, MOANEKAIIKX 00513aTCILHOMY YITPABICHHUIO, OCYILIECTBICH, 34~
Java 3aKaloyaeTcs B MOUCKE HAWJIYYLIero crnocoda ynpasneHus
cKJlaaupyeMbiMi ToBapamu kateropuu A (meton A4, B, C) uian 20%
HauMeHOBaHWi ToBapos (npasuno «20—80»).

KOHTPO.’\]J Hble BONPOCHI

Haiire noHaTHe 0BOPOTHLIX CPEACTB.

OxapakTepu3yHTe COCTAB W CTPYKTYPY OBOPOTHBLIX CPRACTB M (PaKTo-
Pbl, MX OTPEACIISIIOLLNE.

3.  Kak onpenensieTcs norpebHocTh (pUpMbl B 060pOTHBIX cpeacTsax?
4, B uyem cyTh MUHMMM3ALIMK TOBAPHbBIX 34MACOB M KAKOBbLI cnocobbl ee
JoCTHREeHNUs?

Kak onpenenstorcs noKasare/in Haluums 1 MCrnoJib3oBaHnsa obopoT-
HBIX cpeacTs?

o=

n



Tema 7
INEPCOHAAN DPUPMDI

"-’t 4aH 3aHATHA

1. Tpya Kak 3KOHOMMYECKHIT pecype.

2. Tlepcoxan GUPMBI U €ro XapakTepucTHKH.

3. DddexTHBHOCTL HCMONb30BAHNS TIEPCOHana upmbL.
4. Cuctema MOTHBALIMKM Tpyna.

5. Pa3ssutie TBOpUECKOro noreHuuana nepcoHaia (pupmsl.

7.1. TPY]l KAK 9KOHOMHWUYECKHM PECYPC

Tpyd — 3mo mepmut, KOmopsill 6 3KOHOMUKE Ynompedagemcs 0as
0B03HAMCHUSA GCEX PUUYECKUX U YMCMBEHHBIX cnocobGHoCmel awdell,
HpUMEHSEMbIX & HPOU3G0CHIBe Mosapos, pabom u ycaye, U npouyecca
peaauzayuy IMux chocodHocmell. B COOTBETCTBUM € TPAAMLIMOHHOI
Knaccuukatuein BeutessiioT a-tpyn u f-tpyn (puc. 7.1). Tepmun
«oL-mpyd» 03HAYACT TPYA, BhIMOJHAEMEL M0 3a1aHHOI TEXHOIOTHH,
MHCTPYKLLIK, CXeMe, KOTAa MCMOAHKUTENL paboThl He BHOCUT B Hee

f-Tpya

u-Tpya

Puc. 7.1. Kraccudukauns suaos tpysa
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HUKAKMX IEMEHTOB HOBU3HDBI, CODCTBEHHOTO TBOPUECTRA. DTO Tak
HA3LIBACMBIN MEPBOHAYANLHbII, peraMeHTHPOBAH HbLIA Ty, TepMuH
«B-mpyd» xapakTepusyer TPy, HanpapieHHbINH Ha COZAAHUE HOBBIX
JNYXOBHbIX MITHM MATEPHANbHbLIX OJ4T, 8 TAKKe HOBbLIX METONOB MPO-
M3BOJICTHA. B’TOT BHII TPY.Aa HA3LIBAIOT HOBALIMOHHBLIM, TBOPHECKMM.

TunuunsiM npuMepoM AesiTeNbLHOCTH, B KOTOPOit npeobianaet
Ct-TPY/, SABASETCS BLIMOAHEHHME MPOM3BOACTBEHHOH onepaunn coop-
LLIMKOM HA KOHBelepe ¢ periaMeHTUPOBAHHEIM puTMOM. PernameH-
TUPOBAHHBIM MOXKET ObITh HE TOABKO MATOKBANMMMUMPOBAHHbII (hin-
3nueckuii Tpyd. B yacTHOCTH, AesTelbHOCT YMHOBH KA, €C/IN OHA
CBOAUTCH TOJNBKO K C/AETIOMY BBLITIOJHEHWIO TTPMKA30B M MHCTPYKLUMIA,
O0BEKTUBHO ToXe saBAsieTcs o-TpyaoM. CyUlecTBYIOT 10CTATOMHO
CIOXKHbBIE BUIbI JESTENBHOCTH, B KOTOPbIX 3afpelleHbt 100bie OTCTY -
NeHHsI OT 3a/IaHHOTO perjiaMeHTa JeHCTBII.

[TpenMyLIECTBEHHO TBOPYECKIM SIBJISIETCS TPV n3o0perarenei,
pauuOHANN3aTOPOB, YUElibIX, NEIaroros, Bpateil, HHKEeHEPOs, Opra-
HWU3aTOPOB MPOM3BOACTBA, NpeanpuHumareser u T.4. Boicwum npo-
SIBIEHMEM TBOPUECTBA CTPABELIMBO CUHTARTCSI MCKYCCTBO, OO B HEM
HE TOJIbKO, KAK B M300peTaTeNbeTRe, HCKIIDYACTCH NOBTOPEHUE (KO-
MUPOBAHUE), HO, KPOME TOTO, MPOAYKT TROPUECTBA B 3TON chepe eLue
W MHAWBUAYATICH, SIBASSICL OTPAXKEHUEM JTHYHOCTH apTopa. B cappe-
MEHHO 3KOHOMMKE OAHON 13 XapaKTEPHCTUK 3HAYMMOCTI TBOPHECKMX
3JIEMEHTOB B AAHHOM BU/IE AeSTENbHOCTH MOXKeET ObITh 1045 ONaThl
TpyZia B BijE roHOpapa B o0IKX goxogax paboTHUKa. B aToM acrekTe
MpUOLLIE NPeAnpH HUMATENS, AEHCTBYIOUIETO B YCAOBUSX peaibHON
KOHKYPEHLIMK M MPABOBOTO rOCYAapeTBa, CTaHOBUTCS (DOPMOH aBTOP-
CKOIo roHopapa.

06a Ha3BaHHBIX BUAA TPYJA YYaCTBYIOT B IKOHOMHWUYCCKHX TIPO-
ueccax B hopme KuBoro ((hyHKUMOHUPYIOUIETro) Tpyiaa n 6 (hopme
pe3ynbTaToB npoutioro Tpyasa. Ipu stom npoaykTsl f-Tpyia nepe-
NAKOTCS HE TOMBKO B BUAE BEUICH (B TOM uucae HocuTenei nHdop-
MaLru), HO 1 Yepe3 cuctemy obpazosanis u BocrnTaHng. Kak npa-
BMJIO, MOMAE3HOCThL PE3yNbTATOB B-Tpynad COXPAHSIETCS 3HAUUTEILHO
NonbIIe, YeM TPOAYKTOB G-TPyda, U BO MHOTHX CAVYaaxX Bo3pactact
¢ TeyeHueM BpeMet . HeoBxoaMmoceTs BelAeAeHUS ABYX KOMITOHEHTOR
TpyAa 0OBEKTHUBHO 00YCAOBAEHA NPUHUKTINAI BHBIMKW PA3AHYNAMHN B
WX BAMSAHUM Ha HOPMUPOBAHWE I0X00a NPeanpusiTHs. YBeluueHue
KOHEYHOTO MPOAYKTa 3a CUET C-TPYAa BO3MOXKHO TONLKO MPW yRe-
JHUYEHUM YUCTIEHHOCTH PabOTHUKOB, NPOIOIIKHUTENBHOCTH BPEMEHHU
Tpyaa W €ro MHTeHCUBHOCTH. B omyinume ot 371010 34 cuet P-Tpyaa
pocT obkeMa NMPOAYKUMU BO3ZMONKEH TPM HEM3IMCHHBLIX WKW naxe
VYMEHbILAIOLLMXCS 3aTpaTax pabouero BpeMEHW M UHTEHCHBHOCTH
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Tpyaa. D710 00YCAOBJICHO TEM, YTO Ha OCHOBE HOBBIX TEXHHYCCKMX,
OPraHU3ALMOHHBIX W NPEANPUHHMATENBCKHX WICH CO30410TCA HOBbIE
BUABI M3AEJIMIT, VAVHILAIOTCS NapaMeTphl CYLUECTEYIOIMX, CHUXKAIOTCS
3ATPATHI TPYAA W CPEACTB MPOM3BOACTBA HA EANHMILY NMOAE3HOTO (-
(hekTa nponyKuuu u yeayr. BoaMoKHOCTE CO3lanms HOBBIX MICH
OnpeneaseTcs 0CobbIM 1apOM, TBOPUECKUMHU CIOCODHOCTSIMIM, KOTO-
pPhIMIt B TOH WK HHOI Mepe obianaeT Kaxabli HEN0BEK, HO JaEKo
HE KaxILblil nMeeT cpencrtsa s ux peaansaunu. [NosroMy oaHoi 13
BAKHEHLINX 3a0a4 YIpaBieHs NepcoHanom SBisieTcs Co3laHme ye-
N0BUIT 14 HanDonee NoaHOro HCNoabL30BAH NS TBOPHECKHX criocob-
HOCTEN KAaXI0r0 COTPYIAHNKA MPENnpUATH,

TpyAaoBbi¢ pecypcebl BLICTYNAIOT B BHIAE COBOKYMHOCTH WHAMBU-
JlyalibHbIX pADOTHUKOB, KOTOPBLIE YHACTRYIOT B OOLUECTBEHHOM TTpPO-
M3BONCTBE B MacluTade oTaeabHbIX (PUPM (NpeanpusTiid), chep Ha-
POAHOTO XO3SICTBA WH €10 TEPPUTOPHANLHBIX CAMHHLL

7.2. IEPCOHAAN ®HUPMbI
AU EI'0 XAPAKTEPUCTHKH

ITepconas pupstvt — 53M0 COBOKYNHOCM b (PUIUMCCKUX AUY, BbINOA-
HAIGWUX PA3HOOGPA3HbIe (DYNKYUE 8 NPOLECCE NPOU3BOACMEa Mamepu-
AbHBIX 6AG2, OKA3auun yeaye, ydogiemeopenus nompeoHocme unmen-
AEKmMYanbHoeo, K)YAabmYpHo20 7] dp}’?l’h’() xapakmepa. (DH3H1ICCKI'IE Jnua
COCTOAT € (hprpMOIT KaK IOPHANYECKUM JIMILOM B OTHOLIEHMUSIX, pery-
JUPYEMBIX 1I0rOBOPOM Haiima. B takux OTHOLIEHHAX, OJHAKO, MO-
FYT COCTOATL HE TOALKO HAeMHBIE paboTHUKKN, HO W (PU3HYECKHE
auia — cOBCTBEHHUKN MK COBAAICABLL! (hUPMBI, KOTOPbLIE MOMM-
MO NPHYNTAIOLEHCSH MM YaACTH 20X010B MOJYHaloT CODTBETCTBYIOULYIO
ONAATY 3a HEMNOCPEACTBEHHOEC YHaACTHE B KOHKPeTHOW paboTe (hmpmbl.

CrpyskTypa nepconana upmsi

O0mm wis Beex chupm sipasierest aesicHue paboTHMKOBR Ha nep-
COHaJI OCHOBHOH W HEOCHORHOW NEATeNbHOCTH, PYKOBOAWTENCH,
CIEUMANNCTOBR, CayKatmx n paboymnx. danbreiias Knaccupukaumns
MOXKET ObITh OCYLIECTRICHA 10 BOIPACTY, YPOBHIO ODPA30BaHIs, CTAXKY
paboTbl W APYrUM MPHIHAKAM. UMCIOUIMM 3HAYEHHE /LIS OLIEHKHN
TPYAOBOrO NoTeHunala pupmel. Ipydosott nomenyuar — 3mo unmee-
PANbHASA XAPUKMEPUCUKd Kojuiecmed, Kadecmad u mepbl Co80Kyn-
HOU crocobracmu K mpydy pazausisix epynn modeir. Tpynosoil norex-
LM MMEET KOJNMUECTBCHHYIO M KAYCCTBEHHYIO XapakrepucTuky. Ero
Koaudecmeenias xapakmepucmuka — o011aa YHCNEHHOCTL NepcoHa-
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J1A HA KOHKPETHYIO JIaTy MK 32 ONPEACAEHHbIH NCPHOA. Kaueemeennas
XapAKmMepucmuKd TpYIoBOro NOTCHIEMANA — CTENCHb NPOPCCCHOHMIb-
HOM W KBAITH(PHKALIMOHHOMW MPHUTOLHOCTH EPCOHANA K BLINOANCHHIO
padoThI.

OUEHKA TPYAOBOIO NMOTCHLMAAA OCYLLCCTBIACTCS NO Npoheceh,
CAEUUANIbLHOCTH M KBwWInHKauKK. fIpogheccus onpenensiercst KoM=
MEKCOM TCOPETHUCCKMUX 3HAHMMA, YMEHMI W HABLIKOB pabOTHHKA,
HEODXOAMMDBIX /151 BLITMOAHEHHA TOMK Wit Hioi padorel. Creytiaib-
HOCHb — KOMICKC 3HAHWA, NPHODPETEHHbBIX B PE3YALTATC CHELIM-
41bHOH NOATOTOBKM, YMEHMI M HABLIKOB PAdOTHHMKA, HCOOXOAMMbBIX
SIS OFIPEACTCHIIOTO BHAA AEITCABHOCTH B PAMKaX TOH HIHM WHONK
npodeccun. Keaiupurkayun — COBOKYNMHOCTD 3HAHMA W YMCHHWIT pa-
DOTHUKA, HECOOXOAMMbBIX LISt BLIMOAHEHMSE padOTLI Pa3HOU CIOAKHO-
ctu. OBI3ATEIbHBIM ICMEHTOM KBATHPUKALMK siBASICTCS 001Lec00-
paszoBaTesblias M O0LeTeCXHUUECKas noaroTonka. Kpanuhukaus
NMO3BOMSICT OICHUTL KOMNETEHTHOCTb paboOTHMKA.

B paMkax TpyLOBOTO NMOTEHUHANA BbLACISHOT KAAPOBbIil MOTCH -
UMan, T.C. CTIOCODHOCTb OCHOBHOIO COCTABA KBAJIMPHLIMPOBAHHbBIX
PADOTHHKOB CO3AABATH ONPEAC/CHHBIE MATEPHANLHBIE W JLYXOBHbIE
LeHHOCTH. Pykosodumenu — smo kadpei, 6 Kpye 00S3aH10CMEN KOMODHIX
6x00un ROBCEINESHBII KOHMPOIb U NDUHANIUE DCIUCHUIl 6 DUAUYHBIX
ooaaemsix desimedsiocmi. PYKOBOAUTENH MOIYT BBITOAHSITL PA3IMY-
Hble QYHKLHKW B 3ABHCHMOCTH OT YPOBHSI YIpasacHHs. Bosuiciisnor
PYKOBOANMTC/ICH BBLICIICTO, CPCAHCIO U HH30BOIO 3BCHBLCB yIIpaB.c-
Hist. B 00s13aHHOCTH pyKogodumeieil goictieeo 36CH BXOAST AAMIHM-
CTPATHBHbBIC (PYHKUMH, pa3padoTKa CTPATErHU (BIPMbI, C1PATCT HUCCKOE
NRAHUPOBAHHE, (PYHKILIHMKH NPEACTABUTENbCTRA (PUPAMDBI BO BHEUILETH
cpeae ¥ ap. Pykosodumeau cpedneco 36eHa BO3TNABISIOT (PY1IKIIHO-
HAAbHbIE NOAPa3cNeHHs (OTAeAbl) PHUpMbBI (NNAaHUPOBAHKE, DYXTa-
TCpUS 1 T.11.). Pyxosodument wii308020 36eHa, WA NHHCHHBIC PYKO-
BOAMTESH, YPABASLIOT paboTOH KOHKPETHBLIX NMOAPA3ACACHHIA, HEIO-
CPEACTBCHHO OCYLUCCTBASIOLLHX BblIIYCK NPOAYKLUIMK, OKAJAHHC YCIIYTr
(1I€X, YUaCTOK, ACTTO3HTHBIA OTACH K T.M.).

YUC/ICHHOCTL MEPCOHANA M €ro CTPYKTYPA 3aBUCSIT OT CHIEUHGHKH
(DUpMBI, €€ OTPACHCBON NPUILALICKHOCTH W CPEPLI ACHTEILITOCTH.
Hanpusep, na dpupmax, ocywectsisiiowix HHOKP, sMoxio seite-
JIUTh NCPCOHL, 3aAHSITBIM MCCICAOBAHMIMI U pa3paboTKamMu (Mcche-
AOBATCIM, TEXHMKH, BCIIOMOTATEABHBIN NEPCOHAN K TNP.J, H 1EPCO-
Hal HCOCHOBHOM ACATCABHOCTH. CTPYKTYpPY NCPCOHANA XapaKTCPH -
3Y10T B aDCOMIOTHBLIX BEJIHMUMHAX H B npoucHTax. B KatuccTee npumepa
MPUBECICM CTPYKTYPY NEPCOHANA, 3aHITOrO HCCACAOBIH MM 1 pa3-
pagorkamu (tadn. 7.1).
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Tabauua 7.1

CrpyxTypa nepconara, 3aHATOTO HCCAEAOBaHHAMM H pa3paboTkamu
(na wowen roaa, %)

C asicwuum cﬁ:{{?;i:‘::f C npoyumu
Kamezopuu nepcorana Becezo obpasoearu- AEBaAnARNIL; audamu 06-
em o e pasoeanusi
MepcoHan. 3auaTeiin
WCCNEaoBaHuaMK U
paspabuikamn 100 59,1 15,9 25.0
B Tom uucne:
uccnenoBaTeny 489 100 — —
TEXHUKW 9,5 16,9 67,3 15.8
BEMOMOTATEMhHEIA 259 221 231 54.8
nepcoHan
npoyue 15,7 18.4 22,5 591

IMokaszaTean HaAuwMKa NepcoHans

Hanuuie nepcoHanta xapakTepu3yeTcst NokKasaTensiMin ero YncneH-
HOCTH. YHCAEHHOCTL NEPCOHANA MOXET ObITh OnpeneacHa Ha damy
(MOMEHTHbII MOKA3aTeNb) W 3a nepuod (MHTEPBATLHBII NOKA3aTe/b).
Ha zaty onpenensior crnucoiHoe, ABOYHOE YHCA0 W YUCI0 (hakTH-
yecku padborasuinx. B cnucounsil cocmae BraoMaloTes paboTHUKM,
COCTOSILLIE B WTATE DUPMBL (MPEANPHATHS, OPTAHM3ALNH, YUPEK-
OeHuA), B ToM umcie paboTaloime no COBMECTHUTENLCTBY, d TakKe
JIHA, HE cocToAlIME B IITATe, BBINOAHSMIOWNWE paboTy Mo A0TOBOPY
noapaaa M APYruM A0r0OBOPAM FPakiaHCKO-MPaBoOBOro xapakrepa.
B crincouHbiil cocTaB BKMIOUAIOTCA BCe pabOTHIKN, NMPUHATLIC HA MO~
CTOSIHHYI0, CE30HHYIO U BPEMEHHYIO paboTy Ha CPOK OT OJIHOTQ J1HS
1 Gostee ¢ MOMEHTA 3auMcieHus nx Ha padoty. Ipu 3TOM yuyuThiBa-
10TCs Kak hakTuiecku paboTatoline, Tak W BpemeHHo He pabora-
IOULHE. B TOM YHCHE:

» pabOTHUKH, (pakTHHECKN ABHBILUMECH Ha paboTy (BKalouas Tex,

KOTopble HEe paboTain 13-3a npocTos);

» MPUHATELIE HA PABOTY C UCTIBITATEABLHBIM CPOKOM, HA HEMNOJIHbII
padoMuiil aeHs (Heaenn);

s Haxondumecs B cayKebHbIX KOMaHAMPOBKAX, CCAN 32 HUMM CO-
xpatseTes 3apaboTHasn 11ara Ha JaHHoil hupme (npeanpusitnm);

¢ HATOMHUKMN;

o paboTaiouIne M0 HapsIam 3a npeaesamu NpeanpusTHs, eciu oHn

NOJY4al0T 3apaboTHYIO MAATY N0 MECTY OCHOBHOI paboTsl;
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e HAMPABACHHDBIC LIS BLIMOJAHEHUS paboOT BAXTOBLIM METOILOM,
- pﬂﬁOTlIHKH. ppeMEento ne DSI.GOTEIIOU.IHE MO YBAXKHTCHbLHBIM FIPi-

UuHaM (601e3H b, BRINOJAHEHNE rOCYAAPCTREH HBIX 00s13aHHOCTE

W T.0)

YucneHHoCTh pabOTHUKOB 32 NIEPHOI MEHSIETCH, POUCXOAUNT dati-
acenue nepconanra (npuem Ha pabory u ysonwuenne). lMosromy ume-
JNCHHOCTE PADOTHMKOB 33 NEPNOJL XAPAKTEPHIVETCSI CPEIHMMM BEIH-
yuHamu. Hanbonee BaXHbI NOKa3aTelb — CPeOHeCnicoMHan Mucien -
HOCMb nepconana. DTOT MOKA3ATENb NPUMEHSIETC ANs pacyeTa
MPOU3BOJIHBIX rnokasareseil 1esTelbHOCTH fhlrlpM LI (NPOMZBOAMTE N -
HOCTL TpYaa, (POHAOBOOPYKEHHOCTL, CPEAHAA 3apaboTHas naata u ap.).
[pu pacueTe rnokasarens CpeaHecnMCoOUHOI YHCIEHHOCTH PaboTH -
KOB YHHTbIBAIOTCS !

L] paGo*rm-ncu CNUCOMHOTO cocTasa (0e3 BHe MU X coBMmecTHTeNei):

* BHCLIHMHE COBMECTHTEIIN

e PABOTHMKHM, BLINOANABUING PABOTHI MO AOTOBOPAM TPAKAAHCKO-
MPABOBOTO XapakTepa,

s JIPYIUE JINLA HECTTMCOYHOTO COCTARA.

Hannaa knaccu@ukans paboTHUKOB ABAAETCH HE TOJNLKO OC-
HOBOMH /U181 pacyeTa CPeaHCCMCOYHON YHCACHHOCTH NepcoHana, HO
W uexoaroii Bason ang onpenenenus doraa 3apaboTHOH MiaThL W
BLITJIAT COLLHANILHOTO xapakTepa, CpeaHecnHcoHas YMCICHHOCTh
nepcoHasa 3a Mecsll OnpeaeasieTcs caeayoumum obpalom:

Cymma crnucodHbIx uncen paboTHIKOB 33 KWKABIH ICHb MecALa

Yicno kaneuaapHsix 1Heil B MecsLe

[Tpu pacuere cpeiHecnMCOMHOI YUCIEHHOCTH paboTHIKK, NpH-
HATBIC HA HEMOJAHbII pabounil AeHs WIKH HENOAHYIO pabouyio Hele-
J0, BEJIIOYAS paﬁOTHI’IKOB. MNPUHATBEIX HA NOJOBHNY CTABKH (okna-
1), YYUTLIBAIOTCS NMPONOPUHOHANLHO (DaKkmuHecku ompatomaniomy
epemenu. Ecan Bee 3aHdThie HENoaHoe padouee BpeMs padoTaioT 1o
4 yaca, To Npu onpeaeseHm It CPEIHECNUCOMHON YNCAEHHOCTH nep-
COHaMA TN paDOTHHKK YUMTLIBAIOTCH KaK O/IMH YeJOBEK 3a KaXUblil
AeHb ¢ Koappuunerrtom 0,5, OCHOBaAHUEM 15 PACHETA CPEAHECTI M-
COYHON YUCAEHHOCTH NEPCOHANA SIBASTIOTCH NPHKA3ILl (pacnopsKe-
HUsL) 0 npueme, nepesoie paboTHUKOB Ha APYIyIo paboTy W rpekpa-
HEeH UM TpyaoBoro norosopa. [1pn onpeneieHuy cpeaHeCcUcOHOM
HUCACHHOCTH MEPCOHANA M3 pacueTa HCKMIOUAloTes: |) XeHIMHbL, Ha-
XOAsiecH B oTnyckax no be PEMEHHOCTH M POAAM W B 1OMOJTHNUTC b-
HOM OTIYCKE o yxoay 3a peGeHkom: 2) paboTHuku, obyvaiowmecs
B yueOHBLIX 3aBeAeHMIX 1 HAXOASMNECS B AONONHNTENLHOM OTIYC-
Ke 6e3 coxpaHeHms 3apaboTHON naaThl.
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CpeaHecnucoy Has YMCIeHHOCTb paDOTHUKOB 3a 20d Onpeaens -
ercs nyTeM AeeHMs CYMMbl CPEAHECTTMCOYHBIX YMCEJ 3a KaXIblil
mMecall Ha 12. 3a kgapman CyMMa CPEAHECTTMCOYHBIX HHUCET 33 Kax-
AbLA MecHIl KBapTana Ae/NTCsl Ha TPH. AHANOTHYHO MOXET ObITh
onpeaeneHa CpeaHeCnMCoOUHaN YHCACHHOCTL PabOTHUKOB 3a Nojy-
FOAME W NEBSITh MECSLIEB (AEICHNE CYMMbl CPEAHECTTMCOYHBIX YHCe)l
32 KAXJIblil MECSAL MEepHoaa cooTBeTCTBEHHO Ha 6 1 9). Cpeanecnu-
COMHAs YUNCAEHHOCTE pabOTHMKOB, BLIMOAHSIOWKUX PabOThl 10 10T0-
BOPaM MOAPALA W APYTHM JIOFOBOPAM IPAXIAHCKO-NPABOBOTO Xapak-
Tepa, onpeaeiseTes NyTeM CYMMHPOBAHMA CPCAHECTIMCOYHON YN~
JEHHOCTH 3THX PaOOTHHKOB 3@ BCE MECH LB CPOKA AICIICTBUA JIOroBOpa
B OTYETHOM MEPHOLIE H AEACHUEM NONYUEHHONH CYMMBI Ha YUCIIO Me-
caues pabotsl NpeanpuaTHS ¢ Havasa roaa (3, 6, 9 u 12).

TMpumep 1. B ausape 10 qeA0BeK 3akMIOMIAN € NPEANTPUATHEM A0I0-
pop noapsiaa Ha 20 adeii, » gespane — 3 uenosek Ha 10 aHei u 15 yeno-
BEK Ha 5 AHei, B MapTe § HeJoBeKk 3aKkniounin a0rosop Ha 15 anel n 6 ve-
nopek Ha 10 aHeil. TpeGyercst onpeaeauTh CPEAHECTTHCOMHYIO YHCIIEHHOCTh
pdﬁOT{-H{}HIII,\' Mo 10roBopaM noiap#aiam ia | KBapTan.

Haxoans CpeaHecnncouHYIo HHCAEHHOCTL PaboTaBIIMX M0 L0rOBOPAM
NOAPAAA 34 KaAKIbIT MECsLL KBapTaia.

3a gaHpape: E;Iﬂ =6 vem
S5x10415x5
3a despais: —_————— =4 yen.
28
8x[5+6x10
3a mapr: ‘”%" =6 yen.

Takum 0Opa3om, cpeiHecTiucotHas YMCIeHHOCTL paboTaBLLIMX 1o
JIOroBOpaM NoApsa ONpeaensercs ¢ YYeTOM CpoKa AeHCTBUS A0ro-
popa. Eciau npeanpustie Havano GyHKUMOHNPOBATE HE ¢ Havala
Mecaua, paboTano He NaNHbI Foa, CPEAHECTUCOYHAS YHCIIEHHOCTD
ONPEAENsACTes COMTACHO N3NOKEHHON MEeTONNKE (de/leHUE Ha KaleH-
napHoe uucto aveil 8 nepuose). lNpu onpeieneHnn cpeaHecnucou-
1O YHCIEHHOCTH nepcorHana 3a Ml mpasaHUYHBIC W BbIXOOHBIC
OHK HEe uckiTovaloTes n3 pacuera. Yucao paboTHUKOB B 9TW AHW
NPUHUMAETSS PaBHBIM HX YUy B NpedwccTByiomwmne padoune amm.

[Mpusep 2. [Mpeanpuarie opranuzosano u Havwro padotath 25 mapra.
B enucounon cocrane npeanpudarTiy 610 caeayiomee 4ueao paboTHHKOR:
25 mapra — 220 uwenosex; 26 mapra — 230; 27 mapra — 250; 28 mapra —
240: 29 mapra — 240 ucaonex; 30 1 31 mapra — seixoaHsie auu, Onpene-
JUAM CPEAHECANCOMHYIO YHCACHHOCTL PABOTHHKOB 32 MapT:
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2200+ 230 + 250 + 240 + 240 + 240 + 240 1660

= —_--1l°_
3l ;| Bk

an HAJTMYHH JaHHBIX O CPEAHECTIMCOUYHOM HHCIIEC paGOTH HKOB
34 NEPUOILI C pasiinyHbIM YHHCAOM MCCHLCH (HHTchﬂJlbl HEONMHA-
KOBbIC) CPEAHECTTMCOYHOC YMCNO 34 BECHh NEPHOA BbIYMHCAACTCH NO
cpejHeil apuMeTHuecKkoii B3seuleHHOI. B kavecTre BeCcoOB NpuHin-
MACTCS MUCD MECSILIEB KaX10ro OTPe3Ka repmoja.

IMpumep 3. 3a | keapran CcpenHECnUCOMHASI YMCACHHOCTL PaBOTHHKOR
coctanina 300 venosexk, a 3a anpesis — 290 venosex. Torna cpeaHecnucoyHas
YUCHCHHOCTH 3a METLIpE Mecsia (AHBapb—anpenb) pasHa

300x3+290x1

= 297 yen.
371 297 ven

Takum 06pazom, cpeHecnucouHasl YNCACHHOCTL PAGOTHUKOR 3a
NEPHO/L C HaYala rofa no oTYETHLII MecsLL BKJIIOUMTELHO paccym-
THIBACTCA NYTEM CYMMHUPOBUHHS CPEAHECTTMCOMHOMN YNCAEHHOCTH 3a
BCE MECSILbL, TIPOLIEILINE ¢ HAYANA roAa NO OTHETHLIH MECsL BKJIIO-
UMTE/ILHO, W ACJIEH S NOAYUSCHHON CYMMbL HA YUCO MecsLEB pabo-
Th fipeAnpusTis ¢ Hauana roaa. Nokasarens cpeHCCNHCOUHOI YMC-
ACHHOCTH NEePCOHaNA MCNONBL3IYETCS AN yTOUHCHMA passmepa (Gup-
Mbl M SIBJISIETCS) KPUTEPHEM OTHECEHMS €€ K MAIbIM, CPEAHMM WK
KPYTHBLIM MPEATTPUSITHIIM.

Cpediiee sgounoe wucao patomuukos ONPEISISIETC M0 CIENyIoLeil
thopmyne:

CymmapHoe HUcao paboTHUKOB, SBHBLUMXCS B KKAbIIT paboumit 1eHb

Yueno paGounx gHeli B nepuoe

Cpednee uucno ghakmutecku pabomaguiux pacCUNTbIBACTCS Clety-
oumMmM obpasom:

CyMMapHOE YHETO (DaKTHIECKH PaboTaBLUMX B Kaskibiil pabounil 1eHb

Yucno paGounx QHeil B neprone

Cpeanee uncno akrTuiecku padoTasiiux OTiMtaeTcs OT Cpesl-
HEero SIBOYHOro YMucia paboTHHKOB HA BEAWMMHY REA00HERHBIX NpPO-
cmoes. OTMETHM, YTO CPEJHECTIMCOUHOE YHCIO0 PaDOTHUKOB MCNOJ b~
JYETCH KAK BO BHYTPEHHEM, TAK M BHELIHEM aHANN3E ACSITENbHOCTH
(hupmpt. Cpeanee siouHoe 1 cpenree uucno (hakrnuecku paboras-
LWHUX NPUMEHSIOTCSE NPY [TPOBEACHUI BHYTPEHHETO dHAIN3a ACATC/ k-
HOCTH (hUPM, B OCHOBHOM MTPON3BOICTREH HBIX.
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[Mokaszatenn aswmenns nepcoHaia

BaskHoe 3Ha4cHUe 115 ONnpenencHits pesyibTaTtons Mpon3BoOIACTECH-
HOI AesTeNLHOCTI (PUPMBI M MEPCMEKTHE e¢ PA3BUTHA UMEeT deu-
HeeHue nepeonala, KotTopoe NMPOUCXOIANT BCICACTBHE nmpuemMa i yeoliib-
HeHua paborHukos. OCHOBHBIE MOKA3ATENN ABIDKEHAA NEpcoHaa
oTpaxalores B otvere hupmbt! (1abn. 7.2).

Tabauua 7.2

noxaaare.ul ABHAEHHA NEPCOHAAA

A, C wavana 2oda
[TPUHATO PABOTHUKOB, BOBIO . iuiuuisaramnssarsssnsssassssmnssnssssaniishsnassnnmmiiabannsesbaan
B TOM 4uCne Ha QONONHWUTENBHO BREAEHHLIe paboyve MecTa . ....................
BHORIG, FaG O TR, [BEET 1. evvssen cisnssnsssrnusrrrrrrrssssvinmmyvaryr sy s sssrd i essespeaves

B tom uuche:
B CBA3N C COKPELUEHNEM YUCNEHHOCTH MEPCOHANG ..vviiiuiiinieaiiiaisennaiiininies

no COﬁCTEIlSHHOMy WERDRIM v i i s iii s b raa s s s ah S AA s E e b aa b v da s als
YneneHHoo T paﬁommoa CMUCOMHOrQ COCTABa Ha HOHEL| OTYeTHOro nepuoaa ..
Uneno BakaHTHbIX pabounx mecT {Tpeﬁyeumx paﬁomuxoa] HE KOHEeLl OTHETHOro ne-
puoaa . I . B e
5 Ha 6numauwuu Keapman

Yueno BaKaHTHeX paﬁuuux MECT, HEaMEYEHHEIX K NUKBMOBLMI ., .. ovveieiiinnraiacnanaas
UucneHHocTs paGoTHUKOB, HAMEYEHHLIX K BLICBOBOKOEHMID . ... it iiinaneens
Yucno pabouue MECT, NPEANONArEEMEIX K BBEAEHMID .. ..t irrereeearserararnrrnans

[Mpuem paboTHHKOB MOKCET OCYUICCTBAATHCH M0 MHULMATHBC
(hUpMBL, O HATIPABICHHUAM OPraHos TpYAOYCTPoicTBa 1 ap. Builbl-
THe MOXeT ObITh obyciaorieHo: ) npuuuHaMm Gu3noioruieckoro
Xapakrepa (MeHCHOHHDBIH BO3PACT I T.00.); 2) NPeaycMOTPEeHHBIMN
3AKOHOM IPHIHIIAMH (MPH3LIB B apMHIO, NMOCTVIUIEH e 11a y4eby U T.1.);
3) 110 cODCTBEHHOMY XeNaHWIO, 3a HaApYLIEHWe THCLMMIWHBL 4) no
peleHnIo CyieOHbIX OpraHoB. Y BoibHerne paboTHUKOE No coOCTREH-
HOMY KENaHNIO, 30 HAPYLUCHUS JANCUHTUINHGL, 10 peleHnio cyaed-
HbIX OPTAHOB Ha3bIBACTCA mekyuecmolo kKadpoe. Ha ocHose vHboOp-
MALMKA O ABILKEHNM MEPCOHANA PACCHMThIBAIOT MOKA3ATENN, Xapak-
TEPU3YIOLLME AaHHbIA npolece (KoaduunenTsl obopota 1o rpuemy,
obopoTa Mo BLIOLITHIO, 3aMELIEHIS, TEKYUECTH KAIPOR M NOCTOAH-
CTBA Kalpow):

' opma No -4, pasnes 2 «Menonvzosanue pabouero spemerin» (3anoj-

HaeTes 3a | kpapran, | noayronue, 9 Mecsiues, ron). YTeepxKaeHa nocra-
Hopaennem Fockomerara Poceun o1 30 wiows 2000 r., No 57.
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Hueno paborrukon,
Koadpmument  _ FIPMHATLIX 3a nepHOL
oGopora o npuemy  CpeaHecnicoMHoe HHENo
padOTHUKOB 33 ITOT NEPHOA

Yucno paborHuMKos,
Koahpuiment _ BLIOBIBLUKX 32 NepHo
000poTa N0 BLIOLITHIO  CpeaHecnHcoHOE YHCIO
paBoTHIKOB 3a 3TOT NEPHOIL

Koadipuunenr _ (Yucno npuusTex — Hucao seibsIBILINY)

JameieHns CDEEIHCCTIHCO‘! HOE YMCI0

paboTHHKOB

Yucno paboTHNKOB, BoIOLIBLUIX
Koadpdmunent 1O NPHYHHAM TEKYUECTH KaApOB

TEKYHECTH Kalpon Yucaenueets paGoTHHKOR
Ha KOHEU neproa

Yuco paboTHHKOB, MPOPaboTaBLINX

Koappmumenr BECH OTHETHLIN nepnoa
NOCTOAHCTEA K1poB YueeHHOCTS PaBOTHHKOB
Ha KOHEL nepioa

Koaddpuuuentsr oboporta no npuemy, 3amMellieHUsa U NOCTOAHCTBA
KapOB XapakTepH3yl0T KaueCTBO yNpasieHusl NEPCOHANOM.

7.3. 9DPEKTUBHOCTb MCITOAB3OBAHHA
NMEPCOHAAMA ®HPMbI

DPPeKTHBHOCTL MCTONBL30OBAHNS NepcoHana GUpMbl MOXKET ObITh
PacCMOTPEHA 110 ABYM HanpapieHuam: 1) pabotee Bpems 1 €ro ueno/in-
30BaHUe (CTPYKTYPA 3aTpat BpemMeHin): 2) npon3BOANTENbHOCTL TPYIA.

Padouee Bpemsi i €ro HCHOIb30BAHKE

B Tpyaosom konekce PM naercs chexyioutee noustue padbovero
spemenn'. « Pabovee apemn — epesst, 6 medenue Komopozo pabomuuk
& coomeememeun ¢ npasiiamu sHympenneco mpyt}osoeo pucrmpxdxa
OpeanUZAUUL U VCAOaUSMU mpydosoeo oeosopa GoANCeH UCHOAHANb

' Cwm.: Tpyaosoii koneke Poccnitekoii @eaepaunn. — M.: HOPMA, 2002,
C. 55.
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mpydogste 00A3GHHOCIN, A MAKICE UNbIe NepLodsl spestett, Komopoie
8 COOMBEMCMBUN © JAKONAMU U WHBIMU HOPMAMUBHBIMU NPABOGLIMU
aKmamie omuocsmes K patodemy spesenir. st onpeaeneHns TpyaoBbiX
3aTpaT, HEODXOAMMBIX LISl IOCTHAKEHUS onpeaeneHHoro adupekra
(0DBeMa npon3BeACHHOI NPOLYKLUHH, BHINOJHEHHBIX paboT, YCayr),
HeODXOAMM YUeT BpeMeH paboThl nepcoHaia. ITo MMEET 3HaUcHHe
W L8 O peiesieH sl pasMepa oraTbl TPYAQ.

OCHOBHBIMM enMHNLaMK yueTa pabouero BpeMeHM SBISHIOTCS
HenoBeKOIEHL 1 YenoBsekovac. Yeroeeodens — 310 OJIMH AEHb Npe-
Ouiparps palorTHnKa B coctase nepconaia (mpmbt. B ucnoseko-amsx
YUNTBIBAIOTCS SIBKM 1 HEsiBKI Ha paboTy. PesynabTarhl 0Tpa)alorcs
B Tabeae yuera pabouero spemenn. HJexa coctouT M3 hakTHHECKH
OTpaboOTAHHBIX ZIHE I W UENOAHEBHLIX NMpocToen. YenopekoneHs cum-
TASTCH UTp&ﬁOTi‘lllllblM. cCiin paﬁﬂfl-il'll( SIBUIACH HA p'dGOTy H (I)aKTH-
ek npuetynn k veil, Ecnu paboTHuK sikiiica Ha paboty, HO He
MPHCTYIIAI K Hel 1O HE3ABHCALLLHM OT HEro NpUYUHAM, TO TaKOi 1CHb
HasblBaeTcs dues weaodueanozo npocmod. NpuanHaAMKM LEI0AHEBHO-
O MPOCTOSI MOKET DBITE OTKINOUEHIE FNeKkTpoaHeprun u T.n. Heass-
KU YUUTLIBAIOTCH MO NPHUYMHAM (MPA3AMUMHBIE W BLIXOAHBIE AHH,
oYyepeaHbBIe OTNYCKA, OTIYCKa No BepeMeEHHOCTH W polam, Bonesrn,
JIPYTHE HESIBKM, PA3PELICHHbBIC 3AKOHOM, HENBKM € paspeLeHus an-
MHUHMUCTPALLMN),

Mo nauHbiM YHeTa 0Npenesnor kaiendaphbiii (oud padoueso epe-
MeHu B MENOBCKOAHAX (CyMMa Beex sIBOK 1 Hesisok). Ero ctpykrypa
nokasaua Ha puc. 7.2. Tabeasubtit (hond pabovezo epement — 3T0 Ka-
fdeHpapHbiit GOl MUHYC NPasaHiuHBbIe W BulXOoAHbIe AHn. Makcu-
MAABHO BOIMOJNCHBIU (hond padoveco epemenu — 310 TabenbHbii hoHA
MHHYC OYepPEaHbIE OTNYCKA.

B weavsexonacax yinThiBaeTCH Bpemsd BHYTpH pabouero jaus.
OTpadotanublii yenosekouac — pBpems akTHueckoi paboTel padoT-
HHKa B TCYCHHWE pa60t|cr0 aus. Mo AAHHDBIM YucTa paﬁoqcro BpCMC-
HU B HC/IOBCKOAHAX M HCIOBEKOMACAX ONPCACHSIOTCH MOKa3aTC/im
nenoas3oBanns padoyero spemenn. B otuere gpupmel 06 nenonbio-
BaAHIKM pabouero speMenn! yKasuBaoTes CCAYIONNE NoKa3aTeiu:

* KOJIMYECTBO OTPaboTaHHBIX YEI0BEKOYACOn PABOTHUKAMM CIMCOY-

HOIO cOCTaBa;

* KOAMYECTBO OTPabOTaHHLIX YEIOBEKOYACOB BHELIMUMW COBMEC-

THTENSAMM,

' opma Ne -4, paszaen 2 « Mcnonwiosanne patiovero npeMerns (3ano-

msietest 3a | kpapran, | noayroane, Y meesnes, ron). Yrsepxaena No-
crasosaennesm Fockomerara Pocenn or 30 wionsg 2000 r,, No 57,
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Kanenpapusin diona

paboyero spemMeHn
|
¥ v
TabensHom thora NpasansmHbIe
paboNero BPpEMeHn W BLIXOIHBIE [IHNW
|
v ¥
MaKCHMATTEHO BOIMONHLIRA
hoHA PaBoUero BpeMENI Ouepegysie oTnycka
|
v v
Al thoua
pMpﬂmu Henrpwu wa pabiory
|
2 ¥
Down haKTuveckn
0TpaboTaHHOID BPEMEHA Mparynei
[
L2 [
HeAsxu No ysaxuTensHsim Motepw
npryMtE paGouero speMeHi

Puc. 7.2. Crpyxrypa karenaapHoro (osaa paGouero spemens

YUCNCHHOCTL PabOTHHKOR CNUCOYHOTO COCTaRd, paboTasiiny
HenojHoe pabouee BpeMs NO HHHUNATHEE AAMHUHUCTPALMK;
YUCA0 HEOTPADOTAHHBIX HCAOBEKOYACOB ITUMM paboTHHKAMMK:

o YHCACHHOCTL PAOOTHHKOR CITUCOMHOTO COCTARA, KOTOPLIM 110 HHM-
UMATHBE AAMHHHCTPALUWN NPELOCTaBAeHb OTNYCKa Bes coxpaHe-
HUMSE WK C HACTHYHBIM COXpaHEHHEM 3apadoTHOI MAaThi:

YUCTO HCAOBEKOAHCH OTNYCKOB O MHUUHATHBE dIMHMHUCTPALIMKH
(8 Tom uncine 6e3 coxparerns 3apaboTHO NaaThl);
YUCJICHHOCTh paﬁD’l'H NKORB CIUCOMHOTO COCTABA, KOTOPLIM ITpe-
nocrasiersl ornyeka 6e3 coxpadenus 3apaboTHol 11aTel 1o cob-
CTBCHHOMY XKEJIAHWIO,

YHCA0 YJIOBEKOAHEN OTIYCKOB Des coxpareHnd 3apaboTHOM naaTs
no coBCTBEHHOMY KeaaHmo,

YUCA0 MenoBekoaneit 6oae3Hn (NPHXOUSLLMXCH Ha paboune AHn
Mo KajdeHaapio) paboTHUKOB CIIICOMHOTO COCTABA.

OtHoulenue (pakTHISCKMX MoKa3aTeneii nenoas3osanus pabouero

BPpEMEHH K MJIAHOBLIM HIH 3aKOHOOATC/IbHO YCTAHOBACHHBIM Xapak-
TEPUIYET CTENCHL UCHOJIL3OBAH NS DEI()D‘!(‘.'TCI BpEMEH I,

ADCOMOTHBIC MOKAZATENIN NCNONL30BAHNA pabouero BpeMeHN —

ATO CPEAHAN NPOACTIKUTENBLHOCTL paboyuero aHs, cpeaHee Yncio
pabounx aHel oaHoro paboTHuka U cpeanee yncao pabounx yacon
OHOro paboTHHKA:
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CDCELHFI!-'I MPOAOIAHTEIBHOCTL _ 01113601':1H!—mc HEJIOBEROYACH]

paboero s OtpaBoTaHHbIe Ye/I0BEKOAHN
OtpaboTaHbie
Cpeanstst Yueno pabounx aHei _ Yen0BeKO1ACh!
0nHOTO paboTHIKA CpenHecnncosHoe Hueio”

paboTHNKOB

OrpaboTtaHHble
Cpﬁ:[['!ﬂﬂ HHCTO D&]ﬁO‘IIIX Hacon _ HENoBeKOYACK! B
04HOTO PaboTHHKA CpenxecnicoyHoe Yueno
paboOTHHKOR
= CpeaHas npoaoaxuTeabHOCTs pabouero ans x Cpearee Yneiio padboynx
AHEH OIHOTO pabOTHIKA.

B cooTBeTCTBHM € TPYAOBBIM 3aKOHONATENLCTBOM TPOIOIKNTE b-
HOCTh paboyero axs B Poccuu coctasaser 8,2 yaca (npH naTHAHEB-
HO paboueit Hegene) W 6,83 uaca (npw wecTHaHeBHOH paboueii
nenene). dasi Sosee AeTaNbHOro aHaMsa ucnoib3osaHusa paboyvero
BpeMeHH Ha dpupmax npoBonsT cneunaisebie obeaenosanus (poro-
rpaguio pabouero aHg, MOMEHTHBIE HabmoneHust 1 ap.) Takue 06-
CeI0BAHNS MO3BOISIOT BLISIBUTL MPMUYMHBI MOTEPL paboyero BpeMeHm
1 pa3paboTaTh MEPOTIPUSTHS MO HX YCTPAHEHHUIO.

[MpouzBonUTENLHOCTE TPYIA

[TpON3BOANTEN bHOCTL TPYIA ABASETCA OAHUM W3 BaKHBIX NOKa-
sateneil appekTBHOCTH paboTel nepconana. flod npouseodumeanho-
CIMbIO HCUGO2O MPYOA HOHUMAION €20 CNOCOBHOCHD RPOU3EO0UMb 6 edu -
HUWY 6pemenuy onpededennoe Koauyecmeo npodykuuu. [pon3soanTenb-
HOCTBL TPyla MOkeT BbITh ONpejesieHa ¢ MOMOILULIO NPIMOro Wiu
obparHoro nmokaszarena. Beenem ycioBHbie 0603HaYeHUA: ¢ — 00beM
MIPOM3BEACHHOIN NpoayKuUMK: T — 3aTpaThl Tpy/Jla Ha BLINYCK MPOAYK-
i, [Ipamoii mokaszateib NPOM3BOANTENLHOCTH TPYda — cpedusis
GuIPAbOMKA NPodyKyUY Ha EAMHULLY 3aTpaT Tpyaa ( W):

W=, (7.1)

O6patHbiil nokaszarens — mpydoemicocms (1), T.€. 3aTpaTbl Tpy/ia
Ha eIMHULLY NMPOLYKLIMK:
b= T
— (72)
3aTpartsl Tpyna MOTYT ObITh BbIPAKEHbI KOJIMYECTBOM OTPaboTaH-
HBIX YEJIOBEKOUACOB, HeJIOBEKOAHEN, CPEAHHM CIIMCOUHBIM YUCIOM
pabounx win Beero nepcorana qupms, [ostomy B 3aBUCHMOCTH OT
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KOHKPETHO pPeliaemMoi 3anaiumn MoryTt BuiTh paccumTaHbl NoKasaTeam
cpednenacosoll, cpeoreoneanol u cpeduelt enpadomru na odnoeo pa-
doeeo nian paboTHIKA DCHOBHON ACATENLHOCTH 3a NCPUOA (Hanpn-
mep, mecsu). HanGonee sakubiil nokasateib — cpeduevacosan abt-
patomia, BenmunHa TPYIOEMKOCTH, KaK BUAHO U3 NpuBeaeHHbIX thop-
MYJI, HAXOAWTCA B ODPaTHON 3aBHCHMOCTH OT BRIpadoTKH, Hem Bhilie
BbIPADOTKA, TEM HMAE TPYIOEMKOCTb, M HA0DOPOT,

TMpumep. MCXOOHBIE ZAHHBIC 1 PEIYALTATE! PACUETA TPYAOEMKOCTH T1pes-
crasiacHbl B Taba, 7.3.

Ta6auua 7.3

YenoeHoe
Mokasamenu LE LT Mions Agaycm

1. MNponaseAeHD VM3OENWA, WT, q 3000 3300
2. OrpaboraHo Yenobero-

vacos T 600 550
3. CpegHnn BeipaboTka npo- q

AyKUMK Ha 1 Yenosexodac W= T 5 6
4. TpyQOEMKOCTE BAVHILE! ¢ T

npoaykuxK, YT, 9 02 017

B pesyaprare cpaBHeHmns YPOBHA BbIPabOTKH B OTMCTHOM MEpHOIC C
COOTBETCTAYIOUINM MOKA3IATCACM MIPEIBIAYILICTO NEPHOLI noayyacM npei-
CTABJIeHHE O AHHAMMKC npmi'saonmcnbn'ocm Tpyaa. B wawewm npuMepe
W /W, =06:5= 12 um 120%. CpasHEHHE KC COOTBETCTBYIONX YPOB-
Hell TPYAORMKOCTH XAPaKTepH3veT IMHaMuky rpyaoemkocti. B nawesm
npumepe 7,/t, = 0,17 : 0,2 = 0,85, T.¢. Tpya0eMKOCTE chn3unack Ha 15%.

OTMETUM, HTO HEJb35l HENOCPEICTBEHHO CPABHIIBATL YPOBRHU Bbi-
PaboTKM Ha PasHBLIX NPeANPUATHSX, Tem Dojiee OTHOCHILIMXCA K pas-
HBIM OTPACAAM, TAK KAK BLIPADOTKA 3aBUCHT HE TOJILKO OT NMPON3BO/-
CTBEHHBIX PE3YIBLTATOR, HO W OT CTOMMOCTI NOTPLONCHHOTO ChipLi,
MATEPHANIOB, TEXHMMECKOTO YPOBHSA MPOM3BOACTBA M ApYruX (pakto-
pos. Taknm obpaszom, 418 TOro 4Todbl ONPEACANTh, KaK H3MEHNIACH
MPONU3BOAMTENBHOCTL TPYA, HYXHO CPEAHIO BbIpaborky (W)). 10~
CTUTHYTYIO B OTYETHOM NEpPHOIE, COMOCTABHTL € BLIPabOTKON npebi-
aywero nepuona ( W)); TpyaoeMkocTs oTieTHOrO nepuona (1)) cono-
CTABMTH C 3AT1aHH POBAHHON (HOPMATHBHOM) WK MTPebIayLIero ne-
proaa (f;), T.e. HALO BLIMUCANTL HHACKC CPEAHE BBIpabOTKH (/) Wik
HHAEKC TpyaoemkocTH (/). [Tpon3BOANTENLHOCTE TPYAL PACTET, €C/IH

W, !
dy =WI}I nJ =<l (7.3)

0 Iy
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B paccMoTpeHHOM Bbille NPUMEPE MPOU3BOMUTEILHOCTL TPYaa
Bbipocia Ha 20%. Mex1y nHIeKCOM cpetHeil BeipaboTKM U MHAEK-~
COM TPYNOEMKOCTH CYLUECTBYET Oﬁpa'l'HaSl FABHCHUMOCTB.

| I
Jyp=—nud =—.
¥ J', I JW (?.4)

Mexay nokazaTeasiMu 06beMa NPOAYKLUMH, 3aTpaT Tpyaa, cpeil-
Hell BHIPABOTKH W TPY0CMKOCTH CYLIECTBYIOT CEAYIOWINE B3aUMO-
CBSI3H:

g=WxT, T=txgq:

L= Jyxdi dp=J % .fq, (7.5)
rne J;,a — uHaeKe obbvema npoaykunm: J,— MHAEKC 3aTpaT Tpyaa.

Mpl HMeeM pasfiokKeHHUe MoKasaTens «00beM MPOAYKUMU» H
noKasartesisi «3aTpaThl Tpyaa» Ha (hakTopbl-coMHOXUTENNU. Monenu,
B KOTOPBIX PE3YNbTATHBHbLINA NOKa3aTeNb NPeACTABAECH B BUIE MPO-
H3BEAEHIS (PAKTOPOB-COMHOMKUTENCH, HASBIBAIOT MYAbMUNAUKANTUE-
Hutsmy. B MYJALTHIAMKATHRILIX MOOEAAX BLIACATIOT 0OBEMHbBIC HOKA-
zameau (OTPAKAIOUIIE HEKOTOPYIO COBOKYIMHOCTL, HanpuMmep oGbem
MPOAYKLUMN, OOBEM TPYAOBBIX 3aTPaT) U KauecmeaeHbie (OTIpenein-
IOTCS B pACHETe HA CAMHULLY MPH3HAKA — CPenHss BbipaboTKa npo-
AVKUMI Ha 0K oTpaboTaHHbI uac, Ha onHoro paboTHuka, cebe-
CTOMMOCTE EAMHHULLLI MPOAYKLMK U T.01.). DTO YUMTLIBAETCS B METO-
OWKE anain3a BIusiHUS (GakTopoB Ha U3MCHEHHUE PE3YIbTATHBHOTO
nmoKasaress.

[Tokaxem 3710 HA NpUMEPE aHaNW3a BAWSIHKS cpeaHeil BoipadoT-
KM 1 3aTpat Tpy/la Ha u3MeHeHme odbema MpoAyKInH B OTYETHOM
MEePUOIE MO CPABHEHUIO C MPEabIayIuM. B Hamem npuMepe B OT-
YyeTHOM nepuone BoinyiieHo Ha 300 en. npoaykiium dBoasue, Uem B
TIPEObIAYILEM:

B, =4 — 4y (7.6)

B teopun GhakTopHOro MHAESKCHOIO aHaln3a BAMSHUE M3MEHE-
HUS KAaYeCTBCHHOIO fokasaresi Ha U3MEHEHMWE PEe3yiLTaTUBHOTO
OUEHMBAETCH TIPH COXPAHEHHM O0BEMHOTO TOKA3aTeNst HA YPOBHE
OTHETHOIO NEPUOAA, T.€. BAMIHME M3MEHEHMS CpelHeil BbipaboTKH
Ha U3MeHeHMHe obbemMa NPOAYKLUMH COCTABNT

Ay = (W, — Wy T,. (7.7)

B nawem npumepe: Ay, = (6 — 5) x 350 = 550 en. Bausuue us-
MEHEHMS OOLEMHOTO MoKa3aTe/lst Ha Pe3yabTaTUBHbIE OLIeHMBAETCS

MPW COXPAHEHHMN KAYeCTBEHHOrO NoKasaTens Ha YpOBHE Mpeabliy-
lero nepuona (Ha3ncHoM yposiie):
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Ap= W(T, = Ty. (1.8)

TMpUMEHHTENBHO K HAWMM AaHHbIM Ay = 5 x (550 — 600) = —
250 en. CrneposarenbHo, 3a CUET POCTa cpeaneii BuipaboTkn obbem
NpoayKLnK MOr Obl yBeanumuThes Ha 550 e, HO B pe3ynbTaTe uiMe-
HeHUS 3aTpaT Tpyaa oH cHu3uiaca Ha 250 en. lMoaromy obuiee nime-
Henue obbeva npoaykumu coctagut 300 en.:

A, = Ayt Apn (7.9)

Hcnonbays B3aUMOCBA3NW MEXIY NoOKasareasiMi obbema npoayk-
LMK, 3aTpaT TPyAa, BeIPabDOTKOH N TPYAOEMKOCThIO, MOXHO onpeae-
JIMTh BIIMSIHUE N3MEHCHUS: | ) NPOM3BOANTEILHOCTH W 3aTpaT Tpyia
Ha 006BEM NPOAYKUKM, 2) TPYAOSMKOCTH M 0DbEeMa NPOJAYKUMKH HA
3arparsl Tpyaa. JUist oLeHKH BAMAHKMS TPYAOEMKOCTH i 06LEMa npo-
AYKUMH HA 32TPATH! TPYAQ MCHONL3YIOTSH ANTOPHTMB! OBLIETO Mi3ME-
HEHWs 3aTPaT TPY/Ia, BAMAHKS TPYAOEMKXOCTH, BAMSHMA 0DbeMa npo-
NYKUMK.

O6uine n3meHenuns 3aTpar Tpyna: A, = T, — T, (7.10)
Bausnue Tpynoemkoctin: A7 = (4 — 1), (7.1
Bausinne obvema npoaykunn: A% =1,(g, —qy). (7.12)

OTMETHM, YTO MYJALTHIUIMKATHBHBIE MHASKCHBIE MOICIAH LUMPOKO
MPUMEHSIOTCS B AHAIMIE NOKA3ATeNe il JeHTeILHOCTH (PUPM, TAK Kak
BOABLIMHCTBO MOKA3ATENCH MOXHO PaznoX1Th HA GaKTOPLI-COMHO-
KUTEH,

B 3aBHCHMOCTH OT H3MEPUTENN NPOU3BOACTBEHHOIO pe3yibraTa
(0bbema NpoNyKLUKWK) cpeaHss BupaboTka MoXeT OblTh onpencieHa
B HATYPAJILHOM WM JICHEXHOM Beipaxenuu. Ecan npoussoauresib-
HOCTB TPYAd OUEHUBACTCS HA OCHOBE NOKa3aTeNs TPYAOEMKOCTH, TO
TAKOI METO H3MEepPeHUs Tpyaa HaskiBaeTcst mpydogom. Clienopare/ib-
HO, B U3MCPEHUH NPOHIBOANTENABHOCTH TPYAA MOTYT IPUMEHSTLCSH
HAMypasbHolit, CMOUMOCIIHbIL W MPyOosol Memodbl.

7.4. CUCTEMA MOTHUBALIUU TPY/JA

Buast moTusaumn Tpyaa

Yenex upMbl BO MHOTOM 32BMCUT OT YETKO TIPOAYMAHHOI CHC-
TEMbI MOTHBALLMK NepcoHana. Momueanua nepconaira — 3mo npowecc
noGyscdenus paGomuukos K QoCMudCeRuo Weaeit opeanusanun nymem
yHema ux UHMEPecos U NPUEEICHUs IMUX UHMEPECOs 8 COOMEENICMEUE
¢ yeaamu opeanuzanuie. OCHOBHBIMH JIEMEHTAMM MOTHUBALIHOHHOIO
npouecca sSIIAITC NOTPEOHOCTH 1 BO3HATPAKACHME,
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TTompetnocns — 3T0 OLLYIWEHNE YEIOBEKOM (PU3H0JIOrHYECKOro
UM TICHXOJIOTHYECKOTO HeaocTarka B yem-Jnbo. INotpebhocTn — 210
OCHOBHOI MOTHBATOP, 3aCTaBAAIOLULHI JIIONe coBepilaTh OnpeneieH-
Hble ACHCTBIS, HANpagIeHHbIE Ha UX vaosreTBopetrue. Morpebuoc-
TH MOKHO KBAIH(HUUNPOBATL Ha NepBUYHbIC U BTOpUUHbIe. [Meppity-
Hble NOTPEOHOCTH 3AN0AKEHB! FEHCTHYECKH. DTO NOTPEOHOCTL B NULIE,
cHe, Boae u np. Bropuunsie notpeGHOCTH NprobpetaloTest B npotecce
KIBHEASH TE/ILHOCTI. DTO noTpedHOCTH B 3HAHIX, obLIeHnK, yBa-
KeHun nopaactu. TepsuuHbie MOTPEOHOCTH OANHAKOBBI, CXOOHBL Y
GOAbLIMHCTBA NKOACH, BTOPHHYHBIC KC — NHANBHIAYUIBHBI, MOCKO/b-
KY 3aBUCAT OT JIMUHOTO ONbITA, MHTEIIEKTYAILHOTO YPOBHS M COLIM-
ATBHOTO MONOKEHMS.

Bosnaepascderue — 310 TOT NONOKUTEILHLIH pe3ynbTaT, BCE TO
LCHHOE, YTO MOJYHAeT He0BeK, MPeanpHHIMan KaKkue-IH00 neicTsus,
Boznarpax/eHue 115 KaKI0ro YeJloBeKa HHAMBUAYAILHO U ObiBacT
BHYTPEHHIM W BHELHUM. BHympentee osnaepaxcoerue — 3710 y10B-
JNIETBOPEHME, UCTILITLIBAEMOE HeJoBeKOM 0T paboTst, oOLIEeHMsI, ca-
MOYBAKEH IS, CAMOYTBEPKIASHUS 11 Np. Bucwnee eoznazpasrcoenue —
3TO NPU3HAHNE W YBAKEHIE KOJIEr, cTaTyc paboTHHKA, Mojayyaemoe
MM MaTepHankHoe nootipeHue (3apaboTHas nuara, NpeMun, colK-
AJIbHBIC BBINAATHI W IBFOTHI), MOBLILEHUE B IOJKHOCTH.

Takum 06pa30M, COOTHOLICHHE PAINNUHBIX MOTHROB, OKA3bIBA-
HOLLMX BANAHHE Ha noseaeHue paboTHuKa, oGpasyeTt ukdusudyanrsiyio
MOMUBAUUOHHYIO CIMPYKIMYPY., B KOTOPOH COMETAIOTCS KaK MOPANbHbIE,
TAK ¥ MATEPHANBHBIE CTHMYIBL, MPHYEM PONL MOCASAHUX B HACTOSI -
Hee BpeMH CYUIECTBEHHO BO3POCTA. M(’Hﬂi"p“(f.*!bﬁot’ EOBH(J?pﬂ.WﬂGHHe
PUBOMHUKO0G HATIPAMYIO CBSI3AHO € 34TPATAMM TPYIa M NpPeAcTaBaseT
coBO0il pasIiUHBIC CHCTEMbl OLUEHKIT NX AesTeabHOCTH (3apaboTHas
naaTa, pazindHblie GOopMbl M METOIALI CTUMYAMPOBAHNS TPYyAa nep-
conana). [Mon MarepuaibHbIM BO3HATPAKIEHHEM TIENCOHANA NMOHW-
Mal0T BCe 3aTpaThl, KOTOpbIE HeceT paboTolaTe/lb Ha OCHOBE TPYIO-
Boro cornawenus, Kaxaaa pmpma nenoib3yet COBCTBEHHYIO CHCTEMY
BO3HATPAXKIACHMS, OTPAKAIOULYIO ¢ TPAAUIIMK, HAXOAsallUHecs B ee
pacrnopskeHuy (GMHAHCOBBIE PecypChbl 1 T.1.

B Tpvoosom konekce PM naercs cheayiollee onpeaeneHme 3a-
pabotHoil niatsl'. 3apabomnas naama — 3mo 6oznazpaycoenue 3a mpyo
8 3A6UCHMOCIN OM KEAAUPURAUUN PAaDOMHUKA, CAONCHOCU, KONUHe-
CMBA, KAYecmea u yeaoeull uINOIHACMON patomst, @ MaKme golna-
Mol KOMAEHCAUUOHN020 1 cinumyaupyrowezo xapakmepa. CyWHOCTh

' Cwm.: Tpynonoii koneke Poceuiickon ®eaepaunn. — M.: HOPMA, 2002,
C.7)
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3apaboTHOMN IaThl NPOsBASIETCA B TeX (YHKINAX, KOTOpbLIE OHa
BHINOAHNAET. Bocnpouszeodemeennas (yniius 3apaboTHON NAATH Npe-
ayeMatpupaet obecrnevyerue paboTHUKA M YWIEHOB €0 CeMbH HEOD-
XONUMBbIMK KH3HEHHbIMK Gaaramu ans BocnpouspoacTsa paGouecii
cwibl. Cmumpaupyiowas hivHKLua YCTAHABIHBACT 3aBUCHMOCTb MEKIY
JIMMHBIM TPYAOBBIM BKIALOM PabOTHHKA, PE3VALTATAMN ACATENIbHO-
CTH NPeanpusiTHA W pasMepom 3apaboTHoli naatel. Peeyaupyiowasn
(hyuryus 3apaboTHON NAATLI CNOCODCTBYET pacnpeaeicHNIO TPYLO-
BLIX PECYPCOB MEXKAY OTPAC/IAMH W PErHOHAMHN.

Heobxoanmo pasanyaTe HOMHHANBHYIO H pealibHYI0 3apaldoTHy 10
nnary. Hosmunaasnas 3apabomuas naama — 370 BeJIM4MHA NoJyyae-
MOt paboTHUKOM 3apaboTHON NAaTHl B ACHEAKHOM BbIPAXKCHMN 34
paboTy B OonpeaeaeHHbLIi nepuoa spemenn. Peaasnaa zapabomnan
naama — 3TO HOMUHANLHAS 3apaboTHas 1naata 3a BLIMETOM HAIOroB
(NOAOXOAHOTO, MEHCHOHHOTO U p.), obecneunpatomas padboTHHKY
COBOKYITHOCTL MATePHATLHBIX G1ar, KOTOpble MOXHO fipnobpecTit npu
NAHHOM YPOBHE LEH Ha TOBAPDI.

Opranusauis OnaaTel TPYAa Ha NPeanpusaTHil Biaodaet: 1) ye-
TAHOBJAEHWUE YCAOBMIT (HOPM) ONNaThi TPYAA; 2) YCTAHOBACHIE HOPM
TPYAOBBIX 3aTpaT (TPyAOBBIX 00s3aHHOCTEI paboTHHKOoB): 3) onpe-
AeNCHUE CHCTEMB! OfLIaThl TPyaa, T.¢. cnocoba yvuera B onaare nH-
AHBHAYANTLHBIX M KOJIEKTHRHBIX PE3yibTaToOR Tpyia: 4) nopsaiok
BHECEHUSI MAMEHEHHI B OPraHu3aumio OTUIATLL TPYAa.

Tapnduas cucrema

OcHopoil opraHn3aunn 3apaboTHOI NAATE ABASCTCS mapudnan
cucmema, npedemasasiouas coaoll COOKYIHOCL HOPM U HOPMAMUROE,
obecneugaionux ougghepenyuauuio onaams: mpyoa ucxoos us pazii-
YU @ CAONCHOCIU BbINOARAEMbIX pabont, YCAORUIl, UHIMEHCUBHOCII U
xapakmepa mpyda. OCHOBHBIMH 3MeMEHTAMH Tapu(PHOI CHCTEMBI
ABASIOTCS TapuHbie ceTKM, TapudHbie cTaskn, TapuhHo-Keaiupmn-
KalMOHHBIC CHPABOMHIKHN, 1HanbaBky W A0MAaTHl K TapuQHbiM CTaB-
Kam, pernoHaibHble KOPMuunenTsl.

Pacuer 3apaGoTHoii naartel ocywectTeageTes cheayiommnm obpa-
30M. OCHOBOI MOCTPOCHMA TAPU(PHBLIX CTABOK U OKNAAOB ABISICTCS
MUHIMabHAs 3apaboTHan niata, VeTaHabBInBaCMas IPaBUTENLCTBOM
PD', Munumanvnas 3apaGomuas naama (MUHUMAIBHLI pasMep or-
Narel TPYAa) — rapadTipyemelit denepanbHeIM 3aKOHOM pa3Mep Me-
CAYHOI 3apaboTHOI NAaThl 3a TPYA HeKBanKdULMPOBaHHOTO patoT-
HUKa, MOAHOCTLIO oTpaboTaswero HopMy paboyero BpemMeHn npu

"' Cm.: Tpynowoi kogeke PM. — M: HOPMA, 2002, C. 71,
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BINOJHEHUN MPOCTHIX PabOT B HOPMANBHBIX ycnosusix Tpyaa. Ha
OCHOBAHWY MUHMMATBEHOM 3apabOTHOM UIATHl M CPEAHEro YMc/ia 4acos
paboTsl onHOro pabodero 3a Mecsitl ONpenessiioT pasMep 4acoBoii
TapudHOoil cTaski nepporo paspsina. CTaBKH NOCACAYIOUINHX Pa3ps-
J1I0B YeTaHaBAMBAIOTCS Mexons 13 Tapudubix koadpnumnentos. Kpome
TOrO, MUHUMATLHbII pazMep 3apaboTHOI NaaThl MCMOAL3YETCH MPH
pacyeTe MHHUMAaIBLHOTO pa3Mepa neHcuil 1 mocobunii, YypoBHS HAMO-
rooGOKeHWS, TTPH ONpeaeaecHHH WTPAQHBLIN CAHKLMIt B 2AMUHWC-
TPATHUBHOM H VIOJOBHOM MpPABE M T.J.

Tapuchras cmaska — BLIPAKEHHBLH B 1eHexKHOI (opme abcomioT-
HBIH pasMep OniaThl TPVAd B eanHuy Bpemeru. Tapudnan crapka
MEPBOro paipaia MoxXeT ObITk YacoBOH, AHEBHON U MecauHoi. Ta-
puchrnas cemia — WIKana pa3panaos. KaKaoMy M3 KOTOPBIX NMPHCBOEH
¢BOit TapuhH b KOPDUUMEHT, KOTOPLIH NMOKA3BIBAET, BO CKOJbLKO
pa3 TaprHas CTABKA KAKIOTO paspsiia seie, yem nepporo. Tapugmo-
KBAAUMUKALUO’HbIE CHPpasoYHIKY 0DECTIEUNBAIOT BO3MOXHOCTb YCTa-
HOBACHMHS paspsaia padot i paboTHKa. B HUX conepkuTcsa nHbop-
MaLLHS O TOM. UTO IIOJIKEH 3HATEL M YMETh Pabou Uil Kax10ro pa3ps-
4. KAXKAON cneunansHocTn. Hadbasku u donaamvt kK mapugueim
CIMAGKAM 3a OMKAOHEHUS ON HOPMAIBHBIX VCAO6UNU mpyda, B TOM YNC-
jc 3a paboTy B CBEPXYPOUHOES BPEMSl, B NMPa3AHUYHBIC AIHW M T.01.,
ONPeNensioTes NPeanpHATHEM CAMOCTOSTENBHO W BKIIOYAIOTCS B
CceBEeCTOMMOCTL NPOIYKIIMK KaK «3aTpaThl Ha onnarty tpyaa». Paion-
Hble kKosgcbuyuenmst K 3apabomuoll naame npeactTasisior coboi Hop-
MAaTHBHBIIT MOKaA3dTe b CTENeHN yBennieHns 3apaboTHON naaThl B
30BMCUMOCTH OT MECTONOMOKEHMST MPEATTPUSITHUSE U YCIOBUIA NTPOXKU-
BaHus. Ananason paiodHsix Kosphduumentos coctasisier ot 1,15
oo 2.0,

Ponk rapndHoil CHCTEMEBI B HACTOSILLIEE BPEMS CYLLECTBEHHO M3-
mMeHmuiach. [TpoussonctieHHbie UPMBbI CAMOCTOATENBHO BLIDUPAIOT
TAPUGHYIO CeTKY (HHCI0 PaspsiioB WECTh, CeMb, BoceMb 1 bonee) u
pasMep MporpeccuBHOrO abcoMIOTHOIO M OTHOCUTETLHOTO BO3pacTaH sl
TapuPHBIX KOIDMUUUEHTOB ANHO MOTYT OTKA3aThCs OT €€ MCMOAb-
30BAH M. TO Ke OTHOCHTCS M K BLIBOPY (hOPM 1 METO/IOB OMAATHI TPY1a
nepcodana. Bee 3apueut o1 hMHAHCOBLIX BO3MOXHOCTEH KOHKPET-
HOU hupmbl. Kpome tapndiibix ctaBok Ha (upMax rnpumeHsieTcs
CUCTEMa JOANCHOCMHBIX OKAAO06 PYKOBOAUTENICH, CICLMATUCTOR W
cayKatmx. JLomKHOCTHBIC OKITAIb YCTAHABIMBAIOTCS MPH 3aKIIOYECHUM
TPYAOBOTO JOTOBOPA (KOHTPAKTA), YPOBEHL OMJIATLI TPY/A 3aBUCUT
OT_PEIVILTATOB NPOUIBOACTBEHHONW W (PHHAHCOBOW NEITEABLHOCTH
(hupmbl, NIpekIe Beero ot pasmepa npudsuin, Takas hopma oniaTbl
TPYAA PYKOBOAHTEACH, CHEIUNAIMCTOR M Clyxkalmnx Hanbosee ajek-

208



BaTHa TPEOOBAHMAM PLIHOUHON IKOHOMMKI. B GIOUKETHLIX OpraHn-
3auuax npumcHacTes yreepaxacunasn [Npasurenscrsom PO Edunan
mapucpnas cemxa (ETC), Kotopasi coctont n3 18 paspsiaon. [Mepso-
HAYAILHO YCTAHOBJICHHAS MCXOAHASI CTABKA (MEPBOTO pa3psiia) MH-
NEKCHPYETCsl B COOTBETCTBUM C MOBbILLEHHEM 06LIEpOCCHICKOTO
MHHHMMYMA 3?][)&]60Tl‘|0i-i MIarbl # € Y4CTOM IKOHOMMHYCCKHX BO3IMOK-
HOCTEH OpPraHH3aLmii.

TMospemennas w caensHan oniata Tpyaa

Cyutecrayet ase hOpMbl ONaathl TpyAa — NMOBPEMEHHAA W CACb-
uas. [Tpu nospemMeHHO ONaTe KOMMYSCTBO TPYLa HIMEPSIETCH KO-
ANYECTBOM OTPabOTAHHOIO PabOTHUKOM BpeMeHH, NMPH CACNLHON —
KOJIMYECTRO TPYILE M3MEPSICTCSI KOMMYECTBOM M3TOTaBlMBaecMoit pa-
BOTHMKOM TIPOAYKLIMKM WK Npou3scacHHoi paboroit. [lepnast HocnT
XAPaKTEP NOCTOSHHON, MOCKOIBLKY B TeHeHHEe JOCTATOMHO MTPOAI-
KNTENBHOTO NPOMEXKYTKA BPEMEHH OCTACTCS HEUZMEHHOI, BTOpas —
AEPeMEHHOM, MOCKOJIbLKY BENUYHMHA MOAYYacMOro paboTHUKOM BO3-
HATPAXKIACHHA HE 5SBAMCTCH 3ahUKCHPOBAHHON Ha AJINTEAbHbII ne-
PUO BPEMEH I, @ NOCTOAHHO MEHSETCH B 3aBUCUMOCTH OT psiia (pak-
TOPOB, W B NEPBYIO O4epelb — OT PE3YJbTaTOB o padboThl.

[pu nospemennoir hopse onaamet mpyda paboTHMK MOAYHACT 3a-
paﬁo*mym MJaTy B 3aBUCHMOCTH OT KOTMYccTsa OTDQGOTdHHUTO Bpc-
MEHM 1 ypoBHs KBanupukaunn. BaxHeiM yerosuenm adpekriprioro
NPUMEHCHMSI NOBPEMEHHON OTUIATH! B PbIHOYHBIX YCJIOBUSIX SIBISIETCS)
CO3AAHME M NOLIEPKAHUE BLICOKOTO YPOBHS HOPMHPOBAHMS Tpyaa
nepcodana. TapudrHan craska npu NOBPEMEHHON ONAATE OAKHA
pazpabaTbiBaThCH C yueToM: 1) MHAWBHAYVATLHBIX HOPMUPOBAHHbIX
(MPOM3BOACTBEHHBIX) 3AAAHMI 110 0OBEMY PAbOTHI 34 ACHL, HEIENI0,
MECHLL M T 2) YCTAHOBICHHBIX HOPMATHBOB 110 BCEM TPON3BOIL-
CTBEHHBIM pecypcam, rpaduKos BoIMOAHEHNS OTACAbHbIX BHIOB pa-
601 1 np.; 3) MIAHOBBIX HOPM M 3aZaHUI N0 BLITIYCKY MPOAYKUWH
Dpurazoil, yHacTKOM WM APYTUM MOApa3ieicHHEM.

[pu cdeavnoir chopme onaamut mpyda 3apaboToK paboTHHKA Ha-
XOOUTCH B I'lpﬂMOii FABHCHMOCTH OT KOJAMMCCTBR M KAMCCTBa M3ro-
TOBACHHON NMPOAYKLIMK Wik 00beMa BbINOJHEHHbIX padoT. [Mpunumn
pacyeTa CAcALHON ONAaThl TPYAA MPOCT — 3a KAKIAYIO W3TOTORJIEH-
HYIO CAMHULLY TPOAYKLLIT K PADOTHHK NOSYYACT (PUKCHPOBAHHOC BO3-
HarpaaacHue. B ocHOBE onnarel ACKNT cdedbran pacuenka (Fm) 3a
CAMHMLLY NPOAVKLIMK (paBoT, YCayr), KOTOpast Of peAensierces cieay-
oM 00pa3oM:

Poy=Te [ Hy (7.13)

i *
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rae T, — vacosas Tapu(Has CTABKa BbLINOJHACMOI paboTsl, pyb.:
H,',Llp — HOPMa 4acOoBOI BLIPAOOTKIL CANHITB! MPOAYKLIMIH.

Yenosus, npeaycMaTpHBaloLIne LenecoobpasHoCTh MPHMEHEH NS
CACNBLHOI ONAATH TPYAA, MOXKHO CBECTH K CIAEAYIOINM MOMEHTAM:

o HAJIMYME KOJNYECTBEHHBIX MOKasureneit paborbl man suipabor-
K, a7eKBaTHO OTPAKAIOLUINX 3aTpaThl Tpyaa paboTHUKA:

s HAAMYME V MepcoHata peaibHOi BO3IMOXKHOCTH YBEJIMYHBATH
BoIPaGOTKY M 06beM padoT OTHOCHTEIBLHO YCTAHOBACHHOIT HOP-
Mbl B PEATLHBIX OPraHH3aLIOHHO-TEXHITHYECKHX YCITOBUSIX MPO-
13BOIOCTBA:

e HEOOXOANMMOCTE CTHMY/IMPOBATE POCT BLIPAOOTKII MPOLYKLINH,
yeeanunsag obsem paboT u cokpaulas YMCJIeHHOCTb NepcoHana
3a cueT nuTencHdukatny Tpyaa pabounx;

s 3KOHOMMMECKas UeaecoodpasHocTh paspaboTKn HOPM Tpyla u
yyeTa BbipaboTki paboTHHKOB;

* PALHOHANBHOCTH PACXOA0BAHMS ChIPbS. MATEPHATIOB U 3HEPIVH,
CTENMEHb COBMOASHIS TEXHOTDIMUECKOTD pexXiMa 1 TpeboBaHM i
TEXHMKH Ge30onacHoCTH.

JocToMHCTBOM CAeNbHOI CHCTEMbE ONIATLI SIBASIETCS HEMOCpe-
CTBEHHAS! CBSI3b MEKIY PE3VILTATAMI TPYAa M pa3MepoM BOZHATPAXK-
NEHUSA, OHA CTUMYINPYET paboTHIKA Ha YBEeTHIeHNe obBbeMa Bhinyc-
KaeMoit npoaykinmn, ONHAKO HAI0 YYUTBIBATE U FIABHbBIH HEloCTa-
TOK: «CACABIIMHA» W «KAYCCTBO NPOAYKINM» — TTIOHSTHS, HE BCeTHa
copmectnmele, Kak nokassiBaet npakTuka, (hupmel, paboratouine B
CTAOMIBHBIX YCAOBUAX BHELIHEH CPE/Ibl, OTAAIOT NPEAroYTeHNE On-
JATE TPyZa., KOTOpast HOCHT Xapakrep NnocToaHHOro BO3IHarpas/acHms
nepcoHaia: B yCAOBMSX BLICOKOIT HecTabmkHocT Bonee agpekTne-
HbIMMW SIBASHIOTCH HETPAAMUHOHHBIE METOALI, T.€. CUCmeisl nepemeH-
HOU 3apabomHoil naanti.

Mo chopmam puipasketng u ouelKy Pe3vAbLTATOB TPYAA CHCTEMbI
OIIATEl IEJSTCH Ha Koatexmusnbie (6A3MPYIOLINECS Ha OLEHKEe KON~
JIEKTUBHOIO Tpyaa) W uxdusudyarsnsie (6a3MpyioliMecs Ha oueHKe
Pe3VALTATOR TPY/IA KaX10ro oTaensHoOro paborHuka). B Hactosee
BPeMS IHAUNTENILHOE BHHMAHME YACHSICTCH KOMICKTHBHBIM hopmam
onnate Tpyaa. Mx noseacHne obycaosieHo HEOBXOANMOCTLIO 00h-
enrHeHns paboTHUKOR B IPYINbI LN COBMECTHOTO BLITOIHEHMS Ta-
KHX BUIOB paboTr. KOTOPbLIC HEBO3ZMOKHO OCYIMECTBUTE OIHOMY pa-
BOTHUKY. PazHOBMAHOCTLIO KOMNCKTHBHON CHCTEMbBI OTIIATH! TPYIA
spasiercs «Gectapudrbiii» criocod ec opravdusaumi, Cpeman 0CHOBHBIX
VCIOBMIT OPUMEHEH M 2TOI CHCTEMBI OTMETHM BO3IMOXHOCTh TOYHOTO
YUETA KOHEYHBLIX Pe3yabTaToR paloTbl KOAAEKTHBA M HANUYHE YCI0-
BUI U151 CO3NaHMA KOANCKTHRHOM 3AMITEPECOBAHHOCTH 1 OTRETCTREH-
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HocTH. OcTaHoBUMCH TOAPODHEE HA HOBLIX BApHAHTAX Decmapugnol
cucmembl BOIHATPAKIEHNUA MEPCOHANA,

Mopmbl CTUMYAHPOBAHUSA TPYAA

OTMeTHM, UTO MPU BCEll 3HAYUMOCTH 3apaboTHOI MaaThl B WH-
OYCTPHAIBHO PAa3BUTBIX CTPAHAX oHa coctagaser oT S0 1o 70% no-
Xo/1a pabOTHUKOB (hrpM, B CHCTEMY MATEPUATLHON MOTHBALIMM BKJTIO-
YATCs pazanuHbie (POpMbl CTUMYIMPOBaHNs Tpyila. K HuMm oTHO-
cATCS npeMun, Hanbasku, 10NAaTH, KOMIEHcaun n pasHoobpastsie
HOBBLIE CHCTEMBI BO3HArpaxaeHus nepcorana. Mpemun u Haadaskn
BBOASITCS [T CTHMYZIMPOBAH MsT I06POCOBECTHOIO OTHOWEHMS K TPYIY,
[TOBBLILLICHMS KauecTsa MpoAYKUMK 1 3PP EeKTUBHOCTH MPOU3BOICTBA.
HeobXxonmmMo npoBecTr YeTKYIO FpaHb MEAIY ITHMW NOHATHUSIMM,

Hpemust npeactasisiet COBOI JONOIHNTEABHOE BOSHAIPUKIEHHE
W BbITIAY M BAETCS PAaBOTHUKY 3a 0COObLIC AOCTUKEHIWSI (3a IOCTHXE-
HUE KOHKPETHBIX Pe3yabTaton nestenbHoctn). Hadoasku — 310 no-
OLUPUTENBHBIC BUABI BBINAAT, CTUMYANPYIOULIE PaDOTHHKA B [TOBLI-
weHnM kpanudrukauny, npuodpereHi HOBBIX 3HAHMWIT, NX 0bHoB-
aewnn. Jonaams npeactaBasior codoil BOIMEWEHNE A0NOAHWTEIbHBIX
3aTpat paboTHUKY M3-32 OOBEKTHBHBLIX PasauIni B YCIOBUAX W Ts-
KeeTn Tpyaa. Komnewcauuu — 370 BbINAATH, KOTOPbIC YUWTHIBAIOT
Hesapueaime oT pupmbl (PAKTOPH (POCT LEH K 11P.), BAHAIOLLNE Ha
YPOBEHbL PEaibHBIX 10X0A0B nepcoHana. PasHiua Mexay BbiuieHa-
3BAHHbBIMH TTOHATHAMM COCTOUT B CACIHYIOUIECM:

o HAJIOABKM M [IOTAATLI BLINIAYMBAIOTCH B OAMHAKOBOM pasmepe
CHKEMECAHHO, a4 MTPeMHM MOryT ObITh HEPETYISPHBLI 11 CYLICCTBCHHO
MECHSITHCS B 3aBUCHMOCTH OT PE3YLTATOB AEATENbHOCTH paboT-
HMKA;

+ KOMMEHCALMN W AOMAATH OTPAXKAIOT Te MPONU3BOACTBECHHbIE W
COLMANBHBLIE XAPAKTEPHCTHKH, KOTOPLIE 0OLEKTHBHO HE 3aBHCAT
oT paboTHnKa;

e JIONAAThl M HaabaBki nepcoHM(UUMPOBaHbLI, B TO BPEeMs Kak
[IPEM I YALLE BCErO CTUMYINPYIOT Pe3ybTaThl KONIEKTHBHOIT 18-
SITENEHOCTH.

B nacrosuiee speMs B cnsi3n ¢ uamerernem Gopm cobeTBeHHO-
CTH poccuiickne (hUPMbl HAXOAATCS B MOWCKE HOBBIX MOAXOIOB K
MarepuaiibHOMY BO3HarpaxuieHuio nepcodana. lupoko npumens-
emble B 3apyBexHbIX CTPAHAX HOBOBBEACHMS B 0D1aCTH MATEPHATb-
HOH MOTHBALIMMK, HAMPABICHHBLIC HA PALMKANLHOE NOBBILUEHWE MNPO-
H3BOAMTEABHOCTH TPYAA M CHIDKCHME U3ACPKEK MPOU3BOACTRA, Ha-
UHHAIOT BHEAPSTL B MPAKTUKY M OTeuecTBEHHbIE (hrpmbl. Crneundmka
HOBLIX CHCTEM MATEPHANBHOIO BOIHATPAKICHHS COCTONT B TOM, YTO
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CYIIECTBEHHAA 4acTh 3apaboTka COTPYAHHKA MMEET «PHCKOBAHHYIO»
HeCTAbMJILHYIO YACTh, B OTJHYHE OT TPALHULMOHHO NPHHATON onia-
Thl, W BO3HarpaxacHue B 60bLICH cTENeHW 3aBUCHT OT KOHEYHOTO
pesyibtarta. B HacTosiuee BpemMs 310 OCHOBHASA TEHIEHLINS POCCHI-
CKOW NPaKTHKH — MEPexol 0T «0MIaThl TPY1ds K «OfJaTe pesyibTa-
TOB», UTO BIOJAHE 0DOCHOBAHHO. C OAHOHW CTOPOHDLI, (PUPMBI CTpE-
MSITCH K CHMXEHHIO TOCTOSIHHBIX 3aTpaT, ¢ APYroi, 3aBUCUMOCTb
nepeMeHHOoH YacTn 3apaboTHOI NAaThl OT Pe3yabTaTa MOTUBUPYET
nepcoHa (hUPMbl, KaKAOTO COTPYAHMKA K 3(hheKTHBHOMY HCMONb-
J0BAHMIO padovero sBpemern, HpoeccnoHuIbHBIX HABBIKOB LT 10~
CTHAEHUA MOCTARNCHHBIX Leneit. Hansbicmnx pesyibtatos 1001sa-
loTea Te (hUPMBl, KOTOPLIE B CBOCH NOJMTUKE YCHELIHO HCINOAbL3YIOT
B3AMMOCBS 3b MEXILY PE3VAbTATAMM WHANMBHILYATLHON paboTsl 1 BO3-
HArPAXIACHHEM, 4 TAKAKC YBA3bIBAIOT ODLLUNIT PC3YALTAT ¢ KOHKPCT-
HbIM BKJIAIOM OTAEABbHOrO paboTHiKa.

Ocranosumcs Bonee noApPoOHO HA HOBLIX CHCTEMAX MATEPHAN L-
HOIt MoTHBa LK. Cpean MHOTOYHCACHHLIX CHCTEM BO3HATPAXKICHMS
MOKHO BbIASANTE: |) yuacTue B pesyibtaTax paboTel opraHmn3atinm;
2) yuacTtie B pacnpeneaeHn npubdsuin; 3) yuacrtue B Kanutane; 4) rna-
TY 3@ 3HAHWUA M KOMITETEHLHM,

Vyactue B pesyabTatax padoThl OPranu3anmu

JlaHHbIE CHCTEMBI BOZHATPAXKIACHHSA NMPUMEHAIOTCS B OONbLLIKHH-
CTBE MHAYCTPHAILHO pasBuThiX crpad. Hanbonee H3BecTHLI cHcTe-
mbl Crannona, Pakkepa u « Mmnpouseiip». Cuctema «yqdacTus B pe-
IYALTATAX pabOTEl OPraHn3aumnms IWHPOKO HCNONL3IVeTes B poccuii-
ckom npakTuke. OcHoBHON Npobaemoii ee paspaboTku AWIAeTCs BeIGOp
COOTBETCTBYIOWETO KpUTEpHs OLEHKKW pedyabTatos padorsi. Toa
aCUCEMOU YHacmus @ peaVAsinamax padomasl Op2anu3auuu» NOHUMa-
eTcs CUCTEMa KOMIEKTHBHOTO MpeMupoBanna pabOTHMKOB, Leib
KOTOPOW COCTOUT B MOBLILUEHWH NPOU3BOAHTEALHOCTH TPYAd, CHU-
KEHWUM W3ICPAKEK ITPOU3BOACTBA. POCTE KypCa akmii M yIyyLteHum
(pHHAHCOBBIX MOKasate/eil aeate/bHocTH hupmbl. UCcTOUHHKOM
BLITUIAT B JaHHON cucTeme CavKiT nobaBovuHasn BHYTpUDHUPMEHHasI
npubsL. Ha ocHoBe «ymactust B pesyiasrarax» paboTHHKH MMEIOT
CROIO 107110 1TPUOBLIIH GUPMBL, KOTOPYIO OHH MOFYT NOAYYATh B BHIE
MPeMHH WIK KOCBEHHO [1PH NOMOIIK OTHMCASHUN B COLMANLHBIE WK
neHcHonHbie Gorabl. PyKoBoacTso hupmbl onpeieaser BeanyuHy
MPEMHANLHOTO (POHAA, [TPU ITOM KPHTEPUM CFO pacrpeaeneHins Moryr
OBITL PA3NMYHBL NPONOPUNOHAILHO BA30BOMY OKJALY, MOPOBHY.
FIPONOPUMOHANBHO YHCAY OTPabOTAHHBIX B TeUeHNe TaHHOTO nepH-
0/1a IHEH, € YIeTOM cTaxXa paboTsl U Np. — B 3ABUCUMOCTH OT TOT'O,
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UTO CTPEMUTCH MOOLIPHTL PYKOBOACTBO (DHPMBI B LAHHBIN MOMEHT
(CONMAAPHOCT b, JOSLHOCTh, IHCUNTIMHUPOBAHHOCT b, KBUIN(hHKa-
LHIO M T.L).

Yuactue B pacnpeaeienun npndsun

[NepBbie cHeTeMbl yuacTHst paboTHHKA B NPUOLUIM BOZHHKIIN B
cepenvre XIX peka, nosaHee Bo MHOIMX CTPAHAX OHK GbUIN 3aKpen-
JIEHB! 3aKOHOAATEILHO. YuacTue 8 npuboian obecneunsaet nepeo-
HANY MOAYHEHUE AOMNMOJHMTE/ILHOIO 10X0/14, OTAHYHOIO OT NOOULPH-
TEILHON CHCTEMbBI Oonarkl Tpyaa. [ToowpuTeiabHas CHCTEMA ONAATHI
TPYAa HENOCPEACTBEHHO CBAZAHA C TTPOU3BOACTBEHHBIMM Pe3yabTa-
TAMM OTACABHBIX PAOOTHUKOB WKW OTANLHBIX MOAPA3AEACHHIT, BbI-
MJATBL Ke, NOJAYHASMBIC MEPCOHAIOM OT YHACTHs B NPUObLLIH, CBsl3a-
HBl C pasMepoM Npudbiny pupmel. Nochennss 3aBUCHT HE TOJAbKO
OT YCHIWIT OTAEILHBIX PA0OTHUKOB, HO W OT pstia APYIux (pakTOpOB
(o1 ahheKTUBHOCTH YNPABICHNS, BHEAPECHUA HHHOBALNWIT, Mapke-
TUHIOBOH MOANTHKN hupmbl n 1p,). Viuacmue ¢ npudbiig — 970 Bbiil-
JATLE B COOTBETCTBMM €O CBOBOAHO COMMACOBAHHBIMMK CXEMaMK 3a-
paHee yCTAHOBACHHON H HE NOANEKALEH HIMEHEHMIO 110 PEILCHUIO
pabotonarens 10AH NPHOLIIN NAHHOTO NPEANTPHITHI 3HAYUTENLHON
HACTU ero pSaoBLIX COTPYAHUKOB. TTpu yuactun B npubeiau Tpyio-
BOH A0X0/ HEPCOHWIA COCTONT M3 UBYX dactei: 1) supuborHoi nia-
Thl, 3aPMKCHPOBAHHOI B KONICKTHBHOM 10T0BOpE; 2) BLIMIAT 113 PH-
ObIIH, YCTAHORICHHBIX B COIAALSHMN MEXULY pabOTHHKAMK 1 PYKO-
BOAMTEIAMM (hUPMbL.

Cuerempl yaacrust paboTHnka B npubbuin MMCIOT CBOM 0CoDEH-
HOCTH B KAAZION KOHKPETHOI (DHPME M paz/iMualoTes 1o NoKazarensm,
YCJIOBRMSIM BBITLIAT, KOHTHMHTCHTY nloayaareneit, Xxors obseanusiomee
Haual0, KaK YAKC OTMEHANOCH, LIS BCeX (PMPM AHHO — Pa3ies Mex-
ay pupmoii 1 paboTHHKaMH AOTOAHUTEAbHOI NpubbLL. Heemorpa
Ha BCC pasHoOOpaine BLIIIaT, HX MOKHO CTPYINUPOBATL M0 TPEM
OCHOBHBIM BHIAM: @) TOJILKO yuacTue 8 npubsuin; 6) yvactue s rnpu-
DuII B coueTanmnn ¢ Kakoi-ando dopmoil naptTHepeTBa; B) yuactue
4] npl-lﬁhmli NOCPesICTROM BJIOILEHIN AKLIMSIMIL. CIICTEMB yuacrTun B
HPNOBITH AOCTATOMHO crnetnhuura, nockoibky aipext ot ee npu-
MEHEHMA CKA3hIBACTCS HE CPa3y, A CIYCTs HECKONBLKO JICT Noc/e BHe-
aperns. o cymi, cueTema VIacTHi B NpUOLLTH SIBASETCH ACMEHTOM
ONEPATHBHOTO YIPAaBASHUs (PUPMOIL, F1e OnpeieeHHas HacTh TPyao-
BOFO 10X0Aa paboTHHKA NPEBPALLAETCS B MPEANPH HMMATENLCKHI 10~
xoia. B nannoft cucreme paboTHMK HapasHe ¢ coberseHnkom Geper
Ha ceBs puck CHIKeHns npudbuti, pasieisieT spemeHHbie (huHaxco-
BLIC TPVIIHOCTH B NCHATENRHOCTH (I]llpM I W MTPOYKE BPEMEHHKIC HEVIAYH.
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Bonycw

B nocnemniie roasl pacinpuaack cepa aeaTeabHOCTH CNELM-
dmueckoit hopmbl ydactist B npudsian (hupymel — 6oHycos. bouyc
HTHYHOCTBIO — 2TO MPEMMST: KPOME TOro, GOHYC MOXKET HMETL (hopMy
akumii. bonye — 3to eneundrdeckas (popma BOIHATPANKIACHUS, CYTh
KOTOPOIi COCTOMT B ONpPEAeIeHHH YyHacTHs nepcoHana B npubbuin
npouioro roaa. Pasmep ero BLINAAThl oNpeaeisieTcs pyKoBOACTBOM
upmbl, PN ITOM OM1aTa OCYILECTBIAMETCA, KaK MpaBuao, no rno-
KOI1 CXeMe, T.€. HENPONOpUMOHATLHO M3MEHEHHSM pa3Mepa MmpudsLIH,
CMbica 8 ToM. 4TOBLI M30eXKaTh CANIKOM DOJIIBUINX CKAYKOB 3TOMH
AOMONAHNTEABHON ACHEKHON onaaTkl s nepcoHana Gupm. Yuutbi-
Basi, UTO POCT WAM CHIXKEHUE NPUOLIIN MEHSETCH YMEPEHHO, HOP-
MAJLHBIM, Harnpumep, cuuTaerca GoHye B pasmepe 50% mecsiuHoi
3apaboTHOI MAaThl; €c/iM petb HIeT 06 yernewHoOM oKoHYaHuu dhu-
HaAHCOROIO 101, TO €ro pasmep moxeT coctasuTs 70%, B rI0X0ii rog —
30%. MpenmvyuiecTso BOHYCOB KaK 0HON M3 (hOpM MATEPHATBHOIO
BO3HATPAKACHHA COCTOMT B obecrneyeHnn J0CTaTOuHO CHILHOH MO-
THBAUMK PADOTHHKA, CTUMYITHPOBAHMI BLICOKONPOHU3BOAHTEABHOIO
TPVAG OTCTAIOLUMN PabOTHNKOB, YUETE PEASIbHO ZOCTHIHYTBIX Pe3yib-
TATOR KOHKPETHOTO paboTHHKA.

He srasasics aeTa1bHO B pacueT BOHYCHBIX BLITUIAT, OTMETUM JIMLU b
COCTABASIOWNE AaHHbIX pacyeToB. Pacuer BOHYca OCYlIECTBASETCS
C yyeToM okiaia paboTHMKA, AMYHOCTHOro 6oHycHOro takropa
(B nipouenTax). a Takxke thaktopa Bbiaats GOHYCOB (KOTOpLLH, B CBOIO
QUepelb. ONPeAenseTcs Kak MaTpiuHas (PYHKLMSI OT CPeAHEro Tem-
na pocTa 0ObeMa NPoALK H CPEAHETO YPOBHS OTAAYN AKTUBOB). bo-
HyC, Takum obpasom, DasupyeTtesd Ha NpuobLTKM (KOHEYHBIX PE3YIl-
TaTax HEATEALHOCTH (PUPMBLI) W HHAMBUIAYANLHON ACATENbHOCTH.
BpemerHoi (hakTop OCHOBAH Ha pe3ynbTaTax AesaTeJbHOCTH 3a roj
MM 33 YETBIPeX-TMATHACTHHN NEPHO/L, NPUYEM BbillaTa MOXET BbITh
HEMEIEHHON MM OTJI0OKEHHOR Ha Tpex-nAaTUieTHUI cpok. Ecre-
CTBEHHO, YTO CHCTEMA OTAOKCHHbIX BOHYCOR MCITONbLIYETCS PYKOBO/-
CTBOM KAK CUCTEMA «[IPUBI3KI» KBAIMPHUKMPOBAHHBLIX PABOTHUKOB
K AaHHOW (hupme.

BoHyCH M NpeMHK NO3BOJASIOT MOTHBHPOBATEL COTPYAHMKOB HA
MAKCHMATBHYIO CAMOOTIAuY, a TAKKE OPUEHTHPOBATL MX HA J10CTH-
KeHune buznec-uesneil. IMpeanonoxnm, HaMm HeoBXOAHUMO OpraHHu30-
BATL CAKCHHYIO KOIIEKTUBHYIO paboTy, TakK, 4To0bl HW GAWMH 3Taln
He Ot copean. g 5T0ro HasHauuM 60HYC 3a Z0CTHAEHHWE NoApa3-
OEACHHEM PE3VILTATA B KOHKPETHbI cpok. Ecin, HaoBopoT, Mbl XOTHM
MOOWPHTL WHANBHAYAILHYIO paboTy, To onpeaeaum BOHYC 3a Jn4-
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Hble JIOCTUKEHNA COTPYAHHKOB, MONYUHBILHX HYKHBLIH PE3YALTaT B
YETAHOBACHHBIH CPOK.

Vuyactue o Kanutaae

3anaua JaHHOH CHCTEMBI COCTONT B TOM, 4TOOB MHTEpECH pa-
DOTHHKA COBHAIN C MHIEPECaM (IMPMBbI HCODXOAMMO YBH3ATH MX TAK,
4T00b!I Kaxuiblil pabOTHHUK ObIN 3aNHTEPECOBAH B peann3aunm crpa-
TErM4ecKMX niavos passutus pupmbl. Yuacmue ¢ kenamare ocyuie-
CTBASCTCSH B OCHOBHOM yepes pasanyubie (popMbl AKUHOHWPOBAHMSI,
PabOTHUK, CIIHOBACH COBMAAC/IBUEM dKLHOHCPHOIO Katniata (pupmst,
VAE He TOJIbKO pacronaract B KayecTse 10xXo01d cpoeil 3apaborHoil
raToi, HO U noayuaet npubslis Ha KanuTal. Yuactue B kanniane
MOXeT ObITh obecrneuecHo noaydennem aupniacHia. Jueudetd — 1o
njara 3a 10a0 8 kanutane pmpael. Pasmep ansnacnaa onpeacns-
€TCH PeHTadeALHOCTBIO H ITPONOPUHOHAIEH YPOBHIO UNCTOI NPHOLLIN,
T.€. 3ABHCHUT OT PLIHOUHO -CTONMMOCTHON OLEHKN KOHCUHbBIX PE3Yib-
TATOB AEATENLHOCTH (DUPMBI.

Cpean apyrnx Qopm yHacTns B Kalnuralze MOKHO Hassars cie-
AVIOLME: pacripesaeneHne DecnaatHblX akuuii, npoinaka obbMHbIX
AKUMIT CO CKIULKOI B pasMepe OnpeaeieHHaro npoueHTa oT ux Kyp-
ca, NPUBWIETHPOBAHHBIX AKLMIT €3 Npasa rosoca Ha odILEM coODpaHnH
drimoMepos, OCHOBaHME Uﬁutec:rua C AOJEBLIM YHACTHEM COTPYAHNKOB,
ONMUMOHBI HA AKLUKMK, aKLKWKW NO WTOraM NEATe/IbHOCTH W Ap. Axuuu
BLIMOJHAIOT cneunduueckyio HYHKUHIO COrNacoBalns TEKYLIMX
MarepuaibHbIX HHTEpecoB pabOTHHKA CO CTPATErMUECKMMI MHTEPE-
camy pupmbl. Boinyek akumit ana paboTHHKOB (pUpMbI OCYIIECTB-
ASIETCH KEroAHO, NPUYEM KaXIIBIl COTPYAHMK MOXET pacxoa0BaTh
10 '/, CBOETO roI0BOTO 10X0NA Ha NPHODPETEHNE aKLMiT (hupmMbl, KO-
Topeie npumepHo Ha 20% aewesne, yem Kypc Ha Oupxe.

JoctarouHo HOBOI IUIH poccHilcKoil NPakTHKX (POPMOIR yuacTns
B KATIMTANE IBISICTCA onuuon Ha akyue. ONumon — 3710 cneunduyeckas
(hopMa BOZHAIPANJIEHMS, MCTIOABL3YEMan LIS CTUMYIMPOBaHMs paboT-
HUKOB (hupMbI, W npexie Beero ee pykosoacTea. Onunon aaer npa-
BO COTPYAHMKY Ha npuoGpererine akumnit hupmbl no (ppkcnposan-
HOM LleHE B ONpele/ieHHbIH MOMEHT B Byayuiem.

[Ipumep. Jonyctum, npomsiusiennas gupma « Bepea» npenocrasuia s
sipape 2004 r. cBOEMY AMPEKTOPY BO3MOKHOCTH nipnobpecti B sHpape 2005 1.
800 akumit no peiHoMHoit nexe va 1 ausaps 2004 1. no 90 noan. 3a akumnio.
B smomeHT nposcacHus onunoHa (supaps 2005 r.) kype akumit hpmbl
«Bepens nocrur 110 nona.; COOTBETCTBCHHO, AMPEKTOP peann3onsal coi
ONUHOH, NOAYIHE NPy 3Tom toxon 8 16 000 xoaa. — (110 = 90) = 800.
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Onunon YCTAHABJAUBACT NPSIMYI0 3aBUCHMOCTL MEXIY GYL[)’LLIMM
AOXOA0M PABOTHIKA W KYpcoM akumii hupmbl, Yuactre B onuuonHe
CﬂUCOﬁCTBYGT POCTY 3aUHTECPCCOBAHHOCTH DEI60’I'I-IHKOH B NMNOBbILLE-
HIW Kypei AKLIWHI U, CNCA0OBATCNLHO, B YBEITUHCHMH [)bll'l()‘ll-lﬂﬁ 3Ha-
YUMOCTH (DUPMbL, & NOTOMY OHM CBA3LIBAIOT cBoe Biaronosyque B
NOJITOBPEMEHHOI NEpeHeKTHBE ¢ ee npouseTaHuem, OnumoHbl, He-
3VCIIOBHO, BbITOIHbI L1 (i)llle:]. MNOCKOJBLKY OHH HBJISIIOTCH MNMpaK-
THueckn GecnnarHoM opMoil MATEPHATBHOTO BOHATPAKICHHSA,
YUuUTBIBasA, 4HTO AKLIUH [IPI-IOﬁDCTElIOTCSl COTPYIAHHKAMH NO IDHKCHDO-
BaHHON UeHe, a He pasnalTes OecnnarHo. ONUMOHBI OKa3bIBAIOT
CTUMYJIHPYIOUIEE BO3ACHCTRIE Ha paboTHMKA, KaK 1 B cliyuae ¢ 6o-
HYCAMM (M APYIMMH BRAAMU TTPEMIEI ), NOCKOABKY OHU 1PEACTABISNIOT
coBOi CYLIECTBEHHYIO LONONHNUTEILHYIO ASHEKHYIO BLITUIATY (B Cpei-
Hem o1 10 10 20% ot 3apaboTHoii nuaTsl paboTHIKA).

IMaara 3a 3nauusA # KOMOETEHUHN

Cpean HoebiX hopM MATEPUAILHOTO CTUMYJIHPORAHUSA LLIHPOKOE
pacrnpocrpaHeHue B OTEYECTBEHHON MPAKTUKE NOAYYAI0T CUCTEMBI
«IOTUIAT 34 3HAHMS» WM «NJIaThl 33 3HAHWA 1 KOMIeTeHunm», Ta-
KHE CHETEMBI CITOCOOCTRBYIOT POCTY MPo(heccHoHLTHIMA PADOTHHKOB!
npubaska K 3apaboTHOM JIATE 110 3TUM CHCTEMaM 3aBUCHUT He OT
KOJAMYECTBA NPOU3BEAEHHOH PabOTHUKOM [POAYKUNH, & OT TOro,
KAKHE HOBbIE 3HAHMS, HaABLIKK, KBanudukaunio npuodpen 3a no-
cACQHEE BPEMsI MO CBOGH HHMLINATIHBE cOTpyaHmnK. [List hupmbt, BHE-
APSIOLICH CHCTEMY maambl 34 IHARUA, WCKTIOUMTCABHO BAXKHOHN 3a-
Aavei SIBAsSeTes orpeae/eHmne Tex SHaHW U YMEH NI, 3a KOTOPLIC OHA
cobupaercst BozHarpaxaats padborHuka. Ormernm, yro naGop 3Ha-
HUI — BEAWYMHA HETTOCTOSHHAA, NPU M3MEHCHHUW CTPATErMUYCCKUX
uenei hupmit 3toT Habop NOCTosiHHO meHsetes, [Mnata 3a 3naHng
CTABUT BEJIMYMHY BOZHATPAXKACHWS B MPAMYIO 3dBUCUMOCTL OT MpPH-
OOPETEHHBIX MPOECCHOHANBHBIX 3HAHMI, MOBbLILLIAS TEM CaMbIM,
¢ OJIHOH CTOPOHb!, TBOPUYCCKMI NOTEHLIMA NNEPCOHANA N KOHKYPEHTOC-
NOCOOHOCTL (hUPMBI — C APYIoii.

Mrak, crieunduka HOBLIX CHCTEM MaTepHabLHOMO BO3HArpaX-
[IeHNs — 3TO MOTHBaLMs Beero nepconana hupmil, Ha kaxaoi dup-
M€ CHCTEMa BO3ZHATPAAIIEH WS JI0JHKHA HOCUTE MHAMBHIYATbHBII Xa-
PAKTEP, YUNUTBIBAsSE BHYTpHpupMenHbie ocoberrocTn. Hepoamox-
HO CO31aTh OBLLYIO CHCTEMY MOTHBAIIMI, KOTOPAS PACTIPOCTPAHINACH
Obl Ha pasiniHBIE PUPMBI 1 € YCNEXOM UMU NpUMEHAIAcL. Bymec-
TC € TeM HEODX0AMMO THOKO M MOBHALHO YIIPaBIsSTL CHCTEMAMI BO3-
HarpaxieHnsd, NPpUHAMas BO BHUMAHMWE CACIYIOUIHE OCHOBHbIE
MOMEHTbI:
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o BOHYCHI M MPEMMH AOIKHBI BLITIAYMBATLCS HA OCHOBE ODLEKTHBHO
M3MEPEHHBIX MHANBHAYANLHBIX M KOJICKTUBHBIX TOCTHKCHH .
TpaauumorHas cucTema «oknal + huKCHpoBaHHAS nPeMuss (Npo-
LEHT OT 0KJIAAA) HE JIACT PE3YALTATOB, NOCKONBLKY (hopMasbHbIH
NOJIXO/l KOHCEPBUPYET MAKIMBEHYECKUE HACTPOCH MU,

o COTPYAHNUKH JOJKHBI TOMHO 3HATH, NP KAKHX YCJAOBHSIX OHM
MoAYYaT DOHYC, MPEMUIO W MP., KAK PACCHNTBIBACTCS BEJAHYHHA
MOAArAIOUIMXCH UM BO3HATPAKICHHIT M B KAKHE CPOKM,

o MOCTABJCHHBIC LIENH JOKHBI ObITh CAOAHBIMM, HO IOCTHXHMbI-
MH, YTOOBI HE CTIPOBOLMPOBATL AEMOTHBALMIO COTPYAHUKOB,

Coumnanpisie BINATH W JALFOTHI

AneMeHTAMU CHCTEMbI MOTHBALLIK TIEPCOHANA SRISHOTCS TAKXKE
COLMATIBHBIE BBIMIATLI 11 ALIOTLI. B cpeaHeM 1o ¢cTpasam oH1 CocTas-
nsnoT o1 30 50 45% obsema peaibHbIX ZOX0N0B nepcodana Gupmbt,
Dra TeHACH LMY XAPAKTCPHA W JUIS POCCUHCKOI NPAKTHKM, [JIE B pe-
IYNLTATE PEIKOro COKPALUCHHS rOCYNApCTRCHHBIX PACXOA0B Ha CO-
HHUIBHBIC eI HahII01AeTCH CMEICHNE AKLEHTa COOTHETCTBY I0LLNX
NPOTrPaMM HE YPOBEHE NPEANPUITHI (XOTH B MPOUECHTHOM COOTHO=
WIEHHW K YPOBHIO PEAibHbIX J0X0A0B HX 0OBEM MOKA HE CTONbL Bbi-
cok). Cosnasaembie Ha (pUpMax B HacTosIlUEE BPEMSI COLHATbHbIE
nporpaMmbl (MAKCThi). GC3YCAOBHO, CUIC AAICKH OT COBCPUICHCTBA.

Boinaarhl COUMAIBLHOMO Xapakrepa A0CTITONHO MHOFOOOPa3Hbl,
HO UX 00LICH YepTOI SIBJASICTCS TO, YTO BBITUIAYNBAIOTCH OHM B HO-
noaxeHne K 3apaborHoil ruiare, COUMIbHBIE BLITUIATLI IPEACTABAAIOT
coBOit 2AeMENT COBOKYIIHOFO BO3NATPAKACHHS COTPYAHNUKA (hHpMLL.
CoumnansHas NOMOULL, KaK ¥ 3apadoTHas rniara, 3aBMCHT OT pe3yib-
taroB paboTu upmel B UeaoM, HDO €€ HCTOUHMKOM, KaK NPaBuio,
CAYAKUT NOJAYHEHHAN OT XO3SHCTBEHHON ASHTCABHOCTH NPHBLIIL,
OcTaHOBHMCE HA OCHOBHbBIX [HOHMIMHX COUMATBHON MOTHBALIMM,
Jveomot u yeayer — 310 KOMIUIEKCHBIH HaBoP 10NOAHNUTEALHBIX JILIOT-
HBIX 1 GecraTubix Guar, HaNpPapIeHHbIX HA MOBLILEHNE BNaroco-
ctostnusl nepconana thupmel. Cowuansibie gotnaamst — 310 0codast
cuerema mep i (PopM JOMOITHUTEIBHBIX BLIMIAT (MOMUMO TPYIOBBLIX),
npegoctagiseMblx paboTHUKAM (HPMEL, KiK B ACHEKHOM BbIpaXe-
HUM, TAK 1 B HATYPANLHOM IKBUBUICHTE, CNOCODCTBYIOHX POCTY HUX
peaibublx noxonon. Coquarshstic nakem npeacragnser coboi komn-
NCKCHBIT HABOP ONPEACACHHBIX ALFOT, YCAYT (BeCcnIaTHbIX UK Ya-
CTHUHO ONJAMHBACMbIX) M COUMAILHBIX BLIUIAT, MPEAOCTABAAEMbIX
nepcorany (hpHpmbl.

LHI!{JGKDE HENMOALIOBAHNE COUNLIBHBIX BLTIAT W JILIOT Ha NpaK-
THKe obuacusercs Oﬁﬂlﬂﬂl-loi-i FIHHATEPECCOBAHHOCTEIO YHACTHHNKOB
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npotiecca — pabortoaartens n paborumnka. OCHOBHBIMI MOTHBAMM py-
KOBOACTBA (DHPMbl, HCNOJL3YIOUEHR COLHATIbHBIE CUCTEMBI, ABJIAIOTCSH
NpUBACHEHNE 11 3aKperieHne KR MpoBAHHbIX CIELHANNCTOB,
CTHMVJANPOBAHIE BLICOKONPONZBOANTENLHOTO TPy, CHUAEHHE M3-
NEPAKEK 3a CUCT KOPHOPaTHBHBIX 3aKYNOK, CHHXKEHUE HANOTOBBIX
OTYHCACHMIT, IKOHOMMA HA H3IepKKax 0TOOpa NEPCoHAna., Co3aaHne
GraronpuatHoro ummmka upmel. OCHOBHBIE MOTHEBBL MEPCOHANA
CBOAATCS K CACAVIOLIMM MOMEHTAM: COLIMATbHAA 3aHIUEHHOCTD H
CTABIABHOCTE, POCT PEAIBHBIX 1OXOA0B U AOMOJNHHUTENLHBIX BO3MOX-
HOCTEI VIOBAETBOPEHUS NOTPEOHOCTEH, CHIKCHHE HANOTOBBLIX OT-
HHCASHWIL. NOBLILEHHE YPOBH S KoMpopTa.

OTMETHM, UTO B PATHYHLIX YCAOBUSIX (OTPACieBbIX, BHYTPUMP-
MEHHBIX W T.JI.) pa3Mep U CTPYKTYPA COLMANLHBIX BBIMIAT A5 O~
HOTO | TOTO Xe paboTHMKA MOTVT CYLIECTBCHHO pa3inyarkes. 3To
o0BACHSIETCH AeicTBHEM OOLEKTHBHLIX (DAKTOPOB. KOTOPLIE MOXHO
NOAPA3IeInTL Ha ABe TpYNnbi: 1) BHYTPpeHHUE (hakTopsl (Kaapoeas
MOAUTUKA (hHPMbBL. €€ CTpaTernueckne npuopuTeThi U np.); 2) BHew -
Hie (hakTopb!l (TPYAOBOE 3aKOHOAATENLCTBO, HANOTOBBIN PEeXIM,
PLIHOK TPyAa, KVILTYPHbLIC Tpaaniiny, npopcoio3Hoe IBMXKEeHUE
W T.). Tloa Bo3aeiicTEMeM BbILIEHA3RAHHBIX (DAKTOPOB CO3/1aHHBIE
(hupyaMu COLMAIBHBIE CHCTEMBI NPETEPNEBAIOT MOCTOSIHHEBIE H3Me-
HEHNA: OT MPOCTHIX JILIOT, YCAYE I BLIAAT — K CO3AaHNI0 CNOKHOII
COUHANBHOH CHCTEMBI, TPEOYIOWEI 3HAMMTEALHLIX (PUHAHCOBLIX pe-
CYPCOB L5t YTIPABAEHMS €10.

Kracendukaumns 0CHOBHBIX BUAOB COUMATLHLIX MPOrPaMM MO-
AET OCYLUECTBAATLCH N0 (hOpMamM NpelocTaBJeHmst U 1Mo nx (QPyHK-
LUHOHATLHOMY HaszHaueHnio. CounanbHbie BBINIATEI M JIbIOTHI rpe-
nocTapasiiores B hopme: @) OTAOKSHHBIX rUlaTexeil (Bce BUAbLI CTpa-
XopaHus): 6) HatypansHbix 6aar: 8) cybenanit (Ha BCe BHAbI VCIVT
M IbFOT). BolliaTel COUMLILHOTO XapakTepd, ocyliecTeiasiemble hup-
MO, MOXHO CITPYIINUPORATE B 3aBHCHMOCTH OT BLITIOJHACMbBIX UMH
dryrkumnil (puc. 7.3). Kak n 3apaboTHyio naaty, CoOuMaibHblil Naket
MOKHO MOAPA3ACANTE HA MOCTOAHNYIO KW fiepemetHyio Yactu. MNo-
CTOHHHAA YACTHL HE 3aBHCUT OT PE3VILTATOBR AEATEALHOCTH paboTHHKA
M ABISCTCA ONPCACACHHBIM MHHHMANBHBIM HABOPOM COLMANBHOMN
NOMOLLH (MEAMIMHCKOE CTPAXOBAHME, CTPAXOBAHWE KH3HH, MHTa-
mue n np.). Apyras, nepemMeHHas 4acTh COUMATBLHOTO NAKeTa Haxo-
AUTCH B HPAMOI 3UBUCHMOCTH OT PE3YALTATOR JesSTeNbHOCTH paboT-
HHKA W KOJEKTHBA hUpMBl (onaaunBacMmag nyTeska s paboTHn-
Kd M "ICHOB €ro CeMbH B CAHATOPHI, OTILIX 38 rPaHKLIE, HEKOTOpLIE
HEMATCPHANbHBIE MPUEBUACTHN W T.11.).
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} Buinnatsi couwansHoro xapakrapa J

Bemnnars Hanbaexu k NEHCHMAM, onnasvsaenoe ceoboaHoe o1 paboTst
p| 33 HEOTPabOTaKHDE p{ BPEMA B CEAIN C CEMENHEIMU OBCTORTENLCTEAMI PABOTHUKEA
BpemMA (poxnexwe pebeHka, erg HoneaHb, CMERTh POOCTBEHHWHOBE,
ceaguba nnp,)
Lewe HeperynApHbie BeiNNaTL, GTIRYAIOWMECH OT NPAMOTO BO3-
k| :;ﬂ;xp'xﬂ P HArpaMaeHuA 3a pesynsTathl TPYAA, AEHEMHLIE NPEMI.
BEINNATE!, CBAZAHHEIE © YMaCTUEM B NPUbLINK dpmisl
o Mpegocrasnesdie BeCcnnatHoro cnyxebHoro Xunea, npeio-
—pl ;::’: | CTIBNEHME KUNLA HA NBIOTHEIX YCMOBUARY, ONNATA KBAPTUD,
i EAWHOBPENEHHAA BRINNATA NOCOOMA ANA NpMoBpeTeHrA
COBCTBEHHOID AUMNbA, OMraTta pacxoios N0 COASEKAHMI
1 PEMOHTY ¥UNLA
5 Onnarta MEOWUMHCKOTO CTPax0BaHnA PalioTHWKOB W YNEHOB
' _,n:::?‘;‘;:conf::;‘;:’g »| UX CEMEN, ONNATA CTRAX0BAHMA KU3HM, HCMONLIOBAHUE
KPYNHBIM MPMEMIA YACTHBIX CHCTEM NEHCUMOHHOIC obecne-

YEHWA NO CTAPOCTH W UHBANMOHOCTH C HUIKWMW 1 OTOENb-
HbIMK OT 2apaGoTka cTaEkamu B3HOCOB, nocofive no cogep-
HaHu cemen, nocobua no GezpaboTuue

Bee anae GecnnatHore npotheccuoHanbHOro obyyeHns
BHYTPW (hpMbI. YacTw4HaA nubo nonnan onnata obyqennA
NepcoHana 3a npegenamy tiupmel

Onnara npocbeccu-
OHANLHOTO O6yYeHHA

h 4

Onnata NUTaWWA, TPAHRCNOPTHBIX YCNYT, a6TOMOGHNER, MO
b Cauua:;xg:rmte »| OUNbHLIX TeNEPOHOB: ONNaTa ASTCKIX ADUWKONBHEIX yHEeK-
AeHvi u obiiero ofpazoBaHuA AETeN COTPYAHWKOE; ONnata
OTAkIXA ¥ NPOBEAEHUA A0CYra; NPEAOCTAINEHNE 3aMOE
NOA HWU3KMe NPOLEHTLI OrAaTa IPUAWMECKX YCyr

Puc. 7.3. Bemaatsl coumaabHoro xapakrepa

JapyGeskHblil ONBLIT MOKA3LIBACT, UTO ¢ cepednHl 1970-% ronos
WHUPOKOE PACTIPOCTPIHEHNE MONYUNIA «CUOKAA CUCMEMA Ab20Mm»,
CMbIC/I KOTOPOH COCTOUT B TOM, YTO W3 MHOroobpaiHoro nabopa
NOTIONIHNTENLHBIX BLIILIAT padoTHHK BeIBHpaeT Hanbosee npennoy-
THTeALHLIE g cebst. PA3HOBUAHOCTLIO FTMBKOI cneTeMbl SBAdeTCs
CHCTEMA BOZHATPAAICHIA 110 APUHLINNY «katpemepus». « KadeTepitits
CTPOMUTCSH HA OCHOBE CHETOB MO KPeAMTOBAHMID BLINAAT. Ha kaxao-
ro paboTHMKA aAMITHUCTPALMS (DUPMbBI 3ABOANT CIICLMATbHBII CUeT
W PE3CPBUPYET ONPEACICHIYIO CYMMY JICHET /U1l YCTAHOBAEHHOIO
06BbeMa ColHaNbHBIX BLIMAAT. PaBOTHIK MOKET HCTDAL30BATEL 3TH
CPelncTBa [Ta NOAYUEHWUS TEX TLIOT, KOTOpLIe B HANDOALILEH cTene-
HH COOTBETCTBYIOT ¢ro 3anpocas. ODbIYMHO NPeaNaracTest HecKolb-
KO KOMIUIEKCHBIX HalopoB aeroT, B ciayuae ecan cymma kpeanTa
HeaoCTaTOuHA, PabOTHIK BRAPABE AOTMAAYHBATL PA3HULY 13 CBOMX
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N0X0A08B 10 Haioroobnoxenust, Ecau, Haobopor, KpeauT He ucuep-
naM, To patoTHHK BITPABE NMOJAYYHTL BMECTO JILFOT ACHLIH WK BHE-
CTH 9TH cpeacTsa Ha rTMOKHIT HakonuTelbHbili cueT. OcHOBHOE Npe-
HMYLIECTBO CHCTEMbI «KaeTepus» — ee rnbkocTs. B psige cayyaes
paGOTHHK BINPABE N0 OKOHYAHMA IONd OTKA3ATLCS OT NEpBOHAYAIb-
HOTO HABOpa ALTOT W NPEANOUECTb BKIOMCHNE APYIHX JIbFOT B CBO
COLMATIbHBII ITAaKeT.

B Poccnu rubkue CHCTEMBbI 1LIOT HE NOAYIWAN ellle T0IKHOTO
pasBuTHA — 370 nepcnekTuia. Poccuu HeoOX0AMMO NpoITH NyTh 3BO-
JOUMOHHOrO pasBUTHA COUMAIBHBIX BhINAAT — OT 00SI3aTENLHOID
Habopa Gaar 1 yeayr, KOTOpLIMH pabOTHHUK BLIHYKIEH NOAL3OBATE-
CSl CETOAHSI, 10 TMOKNX BLIJIAT, KOTOPLIE NO3BOST YAOBAETBOPSITE
WHAMBWILYATbHbIE MOTPEOHOCTH KaKI0To pabOTHMKA 3aBTpa.

7.5. PABBUTHE TBOPYECKOI'O NMOTEHLUHAAA
INEPCOHAMNA ®HPMbI

TeopuecKknii MOTEHUMAA Nepconana

Pa3BuTHEe NepcoHana, PocT ero TBOPUYECKOro MOTeHLINAana sipisi-
eTCsl BaXHEHINM YCIOBMEM (PYHKUMOHUPOBAHMA JI060H (hUpMBbl,
Jaxe campie cMenbie HpeodpasoBaHns B (POPMax n METOLAX YIIPaB-
NEHNA, MHOPMALHOHHBIX M TCIEKOMMYHUKALMOHHBIX TEXHOJOIMM-
AX He MOryT obecne'unTs VENEWHYIO AeaTeIbHOCTL COBPEMEHHOM
prpmbl Ge3 OCHOBHOrO M MIABHOTO pecypca — NpoeccHoHanbHo
HOATOTOBIEHHOIO nepeonaia. Mo Mepe costan s MHHOBALMOHHOIO
obuiecTsa cnocotHOCTL MOCTOAHHO MOBLILATL TBOPYECKHH NOTEH -
LHa nepecorana, obecneMnBaTh COOTBETCTBNE KBAMH(DHUKAUMOHHO-
ro YpoBHs NOTPEeOHOCTIM (PUPMbI NPEBPATUIACE B BKHEH LM 21e-
MCHT YN pasfieHusa coppeMcHioil komnanneil. MoTnsnposars nep-
coHaa Ha 2phekTnHyo paboTy pYKOBOACTEO (JUpMBI MOXCT,
NpeaoCTasMB CMY IHAHC Ha PA3BUTHE l'IpO(l]ECCI-iDI-!EUIbHI:IX '3H3HI-II"'I,
KapbepHbiit poct. CheloBatebHO, poCcT TBOPUCCKOrO MOTEHLHANA
MOAHO PACCMATPHBATE W € TOYKH 3PCHWUA MHCTPYMCHTA MOTHUBALLMHK
COTPYAHHKOB, KOTOPLIH MCTIONBL3YIOT BCC (DHPMBL.

Teopweckuit nomenuuan nepeonaia Hupmor — Hno HEOSPAHUHECHIbIC
GUIMOMCHOCITIU UHIMELAEKINYAALHON desmensnocmu padonminKos (compyd-
nmam). OCHOAANILIE A KAuecmaeninn HogoM VpoeHe Jﬁﬂh‘h‘f}. Hanpaeaciibix
HA QOCMUNCCHUE HAUBBICIILX Pe3Vabmamos (DYHKUUORUPOSARUS (PUPMbL.
Kak nokassisaer npakTmka, CTPEMUTEILHOE M3MCHEHHUE BAXHEIH LMY
TEXHONOIHMECKUX MTPONECCOR 3acTaBIseT PaboTHHKE HEONHOKPATHO Ha
MPOTAKCHHUHW AKHM3TTH OCBAVBATL HOBLIE |'|purhccc:-| MW OmIaaendaTL Ho-
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BbIMM 3HAHMSIMK. B COBpEMEHHBIX YCAOBUAX HA NPOTAXEHUU TPYILO-
BOM JKM3HM KaxJIblil UeJOBEK HEe MEHEe MATH pa3 CTONKHETCH ¢ Npo-
DaeMoit CMEHbI BUA ICATEABHOCTH WK NOBBLILIEHWS YPOBHS 3HAHMH.
B 570ii cBa31 ocoboe 3HaUeHKUE NMPUODPETAIOT BONPOCH! HEMPEPBIBHOTO
obyuerust nepconana. C Hauana 1980-x rojos B 3apyBeKHbIX CTpaHax
DOSBLLOM MOMYASIPHOCTLIO MONL3YETC KOHLETILMS «00VHalomeics opea-
HuzaQUUWy , KOTOPAs MOIYUAET LWHPOKOE PACTIpOCTpaHeHe 1 B OTeue-
cTBEHHON npakTuke. OCHOBHBIE €€ NPUHLUMITLL CBOASITCS K Cneny-
IOLLUM MOMEHTaM:
s DOY4aTLCS OLICTPEE, YEM KOHKYPEHTLI, U MPeABOCXMILATE U3ME-
HEHMA BHECILUHCI cpenbl;
s OBYYATLCSI BHYTPM OPraHu3atini, B MOJHONW MEpe ucnonb3ys 3Ha-
HUS U OMbIT BCCX COTPYAHUKOR;
e 00yyYaTbCs 34 NpeAeiamMy opraHusauunu, Gepst Ha BOOpYKeHHe
MPAKTUHECKWIi OMbIT NOTPEOUTENECH U NOCTABILNKOB]
e QDYUEHWE NOJKHO OXBATHIBATL BCIO VIIPABIECHYECKYIO BEPTUKaANb
thupmbl — OT pyKOBOACTBA 10 pabounx;
e [IPOTHO3NPOBATL DyayLIee U 0DYHATLCSA C YMETOM MEPCNEKTHB
OyIyIEro;
¢ 0ByuaThes B 00NACTSX, paHee HEHM3BECTHLIX.

Tpaucdep 3uannii

BakHoil cocTaisiiouieil odyualoeincs opraln3alimn SBaseTcs
Tpanchep sHannii, Tpancghep snanui — 3mo cnocoGHoOCNb co30asams
snanue u nepemeldams e2o U3 00noeo nodpaszdesents ipupmel 6 dpyeue
6 Heasx obecnedenits ee KOHKypeHmubix npeumymwecms. CnenyeT pas-
JMYaThL BHYTPEHHMI M BHeWHUIT TpaHedep 3HaHWi. Buympennii
mparcghep 3HaHUN OCYLRCTBAACTCS MEXILY COTPYAHMKAMM, UX TPyM-
namu, oraenamu, humanaMu B paMkax oaHoU Gupmel U nprodpe-
TAET pazTnUHbIe (DOPMbI — OT HACTHBIX DECEN 10 CTICLIHATbHbBIX TPAHC-
(hepTHBIX MPOEKTOR B MACLITADE NPEeanpusaTs.

lMpumepom BHYTpUbUPMEHHOTO TpaHc(epa 3HAHWIT SIBNIETCS
obyueHue nepcoHana B ITOHCKUX thupmax. Buytpudnpmernnoe, ni
«OPraHM3aLMOHHOE ODYYEHUE», PEIYCMATPUBAET 0DyUeHHE HE MPOCTO
OTAE/BHLIX PABOTHUKOB, a Beell opradu3aumnu. OGyueHne ocylecTs-
agetest B Kpykkax kavectsa no merony PDCA (plan-do-check-act),
CYTh KOTOPOIO 3aKHIOUAETCS B TOM, UTOObI 1oKasaTh paboTHUKY On-
peaeieHHbI CTAHMAPTHBLLNA NYTh PELLUEHHS NPOU3BOLCTBEHHBIX MPO-
Briem Ha ypoBHe TpeBoBanuii, npeasasnsieMbix notpedurenem. INpo-
ttece (hopMUpOBaAH KU WHTEIAEKTYAIBLHOMO MOTEH LUMATa PUPMBI HO-
CUT MHOFONPOMUABHBI XapakTep M PACCUNTAH HA MOCASAVIOULYIO
HEPEaYy 3HAHHUI OTAENLHOTO PaboTHHUKAE BCEH OPraHn3aimn.
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Brewnun mpaneghep snanuit BHIXOAUT 33 rpaHuLbl (hUPMbL, CBS-
FHIBACT BHCIIHHX NAPTHCPOB, KOMINAHWI-KOHKYPEHTBI M Mpoune
(UPMBL, YHUBEPCHTETH, BY3bl, KOHCYNLTAHTOR, BHew il Tpanchep
naeT hupme BOIMOKHOCTL MIPHOBPETEH IS 3HAHNH, KOTOPLIMI OHa HE
pacrioaaraeT iian BblpaboTKa KOTOpbIX TpedyeT O0AbLINX 3aTpaT Tpy/a.
INMoaasasgiomas 4acTh 3anaaHbiX U BEAVULIMX POCCHIACKHUX (hupM 00-
pauaeTcst K OpraHusalsam, npeiocTasisiomnM odbpasosateibHble
veayru (mepsoe u Bropoe suiciuee obpaszosarie) no Haubonee npu-
OPUTETHBIM CHEUHANLHOCTSIM (MEHEIKMEHTY. MHHOBALIMOHHOMY
DH3HECY., KOMMEDPLHANH3AUNN HAaYKH 1 TEXHONO0THIT, YNpaBIeHHIo nep-
coHasoMm M Ap.). OnplT cTpad ¢ pasBuTO PEIHOYHON IKOHOMUKOL
MOKA3bIBACT, YTO 3TPAThl HA POCT TBOPYECKOTO MOTEHLIMAAA MEPCO-
HAa PYKOBOACTBO (hupm cunrtaet npubLUILHBIMI WHBECTHLIMAMM,
a4 BHYTPHMDHUPMEHHBIC VUEOHBIC FPYINBLI M KPYKKH — NOApasacieHns-
M. YHACTBYIOLLMMH B CO3AaHUM NpudbIM. K npuMepy, Takue Kom-
nanuu, Kak «Motoposar, «[LKeHepans MOTOpCs, 3aTpaunBaloT Ha oby-
ueHie ceoux cotpyarnkon ot 3 10 10% donna 3apaboTHoit niarsl,
HTO NPCBLILLACT | MIIpO Joan. B ro.

IMpodeccnonansuoe odyyenne nepconana dupmel

HeobxonumocTh pocta 3HAHWIT, NOBLILEHWS YPOBHS KBanupu-
KalHi NCPCcoHana B HACTOSLUCC BPCMA ABAACTCA HCOTBCMICMO CO-
crasasiolleil Hoporo Tpynosoro konekca P, B kotopom npeaycmar-
pusaetcs, Yro paboroLatedb NPOBOAMT MPOhECcCHOHANTbHYIO MOAro-
TOBKY, NEPEnoaroToORKY, MOBbIUeHHE KBAIMDUKALMK PAbOTHHKOB,
00yuellie X BTOPLIM fMpodeccHaM B opraiu3aunn, a npn 11eodxo-
ANMOCTH — B 00pa3oBaTe/IbHbIX YHPEKICHNHAX HAYATBHOIO, CPEAHETD,
BBICLIETO MPOHECCHOHATBHOTO W I0NOAHUTEIbHOrO 00pa3oBaHuA Ha
YCNOBMSX 11 B MOPSIIKE, ONPeacisieMbiX KOMEKTHBHbIM I0TOBOPOM,
coriaieHnaMn, TpYAoBLIM dorosopom'. Baxioe MecTo B cooTseT-
crBum ¢ Tpynoseim KojekeoMm (pasaen 1X) oTBOANTES YUEHUHECKUM
[OFOBOPAM, 3AKPEMIAIOUIMM MTpasa 1 006A3aHHOCTH Kak padoTojaaTe-
Acii, TaK U YYCHMKOB B obecriedeHnn pasHoobpasHbiX hopMm 1 BU-
nor obyuennsi. B vacruoctu, yeranagarpaiortea: ) cpokn 1 chopabi
YUEHUMECKOTO A0roBopa; 2) AeHcTie norosopa; 3) opraHn3almnom-
Hble (hopmbl yiueHvecTra: 4) Bpemst yHCHUUECTBa U ero onJiara; 5) npa-
Bad 1 0BA3aHHOCTH YYCHHKOB NO OKOHYaHWKW YHeHHYECTBA.

CospeMeHHas thnpma pacemarpusaeT rpodeccHoranbHoe oby-
YEHHE MEPCOHANA KAK HETPEPLIBHBIN M KOMIJIEKCHLIH MNpoLece, oKa-

' Cwsm.: Tpynosoil koneke Poceuiickoit @enepatnn. — M.: HOPMA, 2002.
C.99,
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3LIBAIONI HENOCPEACTBEHHOE BIHAHUE HA JIOCTHKEHNE OPraHn-
3AUMOHHLIX UEJCH, W YNpaBisieT M COOTBETCTRYIOUMM 00PaszoM,
Jast opranu3auuu npotecca oGyUeHUs CneunaaucToB MOXeT ObiTh
MCMOJIb30BaAHA MOAEN L OOYUCHMS, BKIOYAIOULAS HECKOABLKO 3TANOR
(puc. 7.4).

Ouenka npouecca i Onpepenexvwe
ofyseHna i natpebHocTen
'y
Peanusausr dopMupoBaHne
y4ebHOK NPorpamMMsl og#eTa obyyeHwa
3
Cocrasnaune nnaHa Onpeagnedue uenei
Cocrasnesne
?‘-!Bﬁ:gﬁa:PDFPEMMhI < obyueHuR U BsIGop 4 oByueHWA It KpUTEPHER
METOAOB 0BYYeHUR OUEHKK

pﬂ'f_’. 74 MO;_'IEAh KOMITAEKCHOTO Oﬁy‘-lf_'lll-lfl nepcoHasa pr[JMbi

OO0yueHHre HaYMHACTCS © OfpeacsieH s noTpedbHoCcTeil, BhisiBIe-
HUSI HECOOTBETCTBMS MEXAY TpedoBaHuamn hupmel 1t npodeccno-
HANBHBIMK 3HAHMAMMN, KOTOPLIMU 0BAanatorT paboOTHHKHN B HACTOS -
LA MOMEHT. 3aKJII0YHTENbHBIM ITANOM SIBASIETCH OUCHKA PE3YJlb-
TATOB OOYUYEHMWS, rO€ MOABOALTCS WTOrM, BbISBISCTCS €ro
3PeKTUBHOCTL B COOTBETCTBHIN ¢ pa3paboTaHHOil clHeTeMoil Kpm-
TepHEeDn OLEIIKK Mpoliecca obyuziia, onpeaensioTcs CpoKIl OKynae
mocTi 3arpat. CyuLecTByoT MHOTo0GpasHbie (pOPMBI 1 METOLBI NPH-
obpeTeHins, 0OHOBJICHHUS] 3HAHWI M NOBLILLICHHUA KBaIn(mKawmmn pa-
0THMKOB upmbl. TpaHcdep 3HAHMIT MOKHO NPEACTABUTE B BH/E
Kinaccugurkaun ocHosHuix Gopsm 1 MeToA0B 0BV eI Nepcorana:

© 1O YEACGOMY HAZHAHEHUIO NPoUecca 0oy4ens (MOAroToBKa padoT-

HUKOB, NOBbILUCHNE KBANHPUKALLIK, [TCPENOATOTOBKA);,

e @ 3aeucumocmu om secma ooyvenus (Ha pabouem Mecre, BHe pa-

Oouero mecra);

o no (hopman ofysenus (C OTPBLIBOM OT POMIBOACTBEI, BC3 OTPLIBA

OT MPOU3BOACTBA);

¢ 1o eudas obyuerus (BHyTpuhbUpMeHHOE, BHehupMeHHoe 0byue-

Hue, camoobyuenue) (puc. 7.5).

C yueToM pacemoTpeHHOoI kiaccubukaum ocTaHopuMes Bosee
NOAPOOHO HA OCHOBHLIX MOHATHIX OBYUEHISI NepcoHana (pupMbl.
lTodeomoska patomuiukoe — 3710 00yUeHHE HOBLIX PabOTHIKOB, HE
HMEIOLLIX llpO(bL’CCI-iH, I'Ip()d)CCCHOHEUI bHbBIM HABBIKAM i IHAHWMSAM N
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3AHATHS UMW ONpeleicHHOro Mecta (HoskHoctu). flepenodeomos-
Ka — 370 OCBOEHHE paboTHHKAMM HOBOM npoeccHm (CMEKHBIX ITPo-
eceuin). Mogviuernue keaaugurkayuu — 1o 0dyvenue, HanpasjieH-
HOE HA COBEPUICHCTBOBAHHE NPOecCHOHANbHBIX HABLIKOB, HENpe-
PbIBHOEC NONOJAHCHHE 1 OOHOBACHMC 3HAHMIT.

BryTpudmpuenHoe Bredwpuesnoe Camoobyqenme,
obyueHme obyvexne camonoaroToBka
Mo Bupam oby4eHnA
Bea otpeiea Ha patoqem
o7 Npou3- mecTe
soacTea
Qby4enne
Mo chopmam oby+eHnA |  nepcoHana Mo mecty obyyeHuwa
Dupas!

C oTpigom Bue
OT NpoM3- pabouero
BoactTea MmecrTa
Mo uenesoMy Ha3Ha4YeHWo
MoaroTosKa MNosbiwenue MepenogroToBka

pafioTHukos KBaNugMKaLmm paboTHWKoB

Puc. 7.5. OGobiuennas cxema obyHenus mepconana upmbl

Hapsany ¢ BellueHAIBAHHBIMI (IOHATHAMN CHCTEMbI O0YUEH M Ha
(hupmMe B MOCHCAHME TOALI IWHPOKO MCHONLIYIOTCH TAKWUE MOHITH,
Kak npodeccnonalibHoe passuTHe nepecoHana, npodeccnoHaibHoe
obyueHne nepconalla (Kaapos)., pazsuTUe Kapbepsbl, NOATOTOBKA pe-
3epBd PYKOBOAMTENCH, OTPAKAIOWINE COBPEMEHHBIIT B3TASLL HA Npo-
uece obyyeHus 1 vuacrue gimpmsl B ero opradisaunn. Mpogecciio-
HaabHoe pazeumug — 70 NpuodpeTeHne paboTHUKOM HOBBLIX KOMIIe-
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TEHUMWHW, 3HAHWUI, HABLIKOB, KOTOPbIE OH OYAET UCMONL3OBATL B CBOCH
Oyayuiei npodecCHOHAIbHOM AesiTeNIbHOCTH. Kak npasuno, 2To npo-
LeCC MOATOTOBKM PADOTHUKA K BbIMOJHEHUWIO HOBBIX MPOM3BO/ICTBEH-
HbIX (DYHKLUHI, 3aHSITHUIO HOBBIX AOJIXKHOCTEH C YUETOM OYAYUIHX
NepeneKTHBHBIX NOTpeOHOCTEH hrpMbl. OCHOBHBIMH MCTOAAMH 11pO-
$eCCHOHANBHOTO PA3BUTHSI SIBJSIOTCS: MPOPECCHOHATBHOE ODYUCHHUC,
pa3BUTHE Kapbepbl H NOATOTOBKA pe3epBa pyKopoauTesci. M B 9ToM
CMbICJIE CUCTEMA MOATOTOBKH, MEPEMOATOTOBKH U ITOBbILICHHS KBa-
JTUOUKAUKKH CNEUHATUCTORB $1 BISETCH HEOTLEMJIIEMOM COCTABNSIIOLIE I
npouecca NPodecCCUOHANTBHOTO Pa3BUTHS.

[lpogheccuonanvroe odyuenue — 3T0 NpoUece (POPMUPOBAHHUS Y
paboOTHUKOR (PUPMDBI CIIEUUPHUIECKUX NPOMECCHOHANBHBLIX 1HARLIKOB,
KaK MpaBHJIO, C YUCTOM HOTPEOHOCTEH CErOAHSIIHErO JHSL. OCHOB~
HbIMY HANpaBJIcHHUSIMK ODyUYeHUsI nepcoHana GUPMbl ABASIIOTCA:
) neppuyHoe 00YyUYEHUE B COOTBETCTBUHU CO CNCUH(PUKON (PHPMDI;
2) 00yueHHe, CBI3AHHOC ¢ MOBLILIEHUEM NPOMECCHONAILHO-KBAJIN -
(hUKauMOHHOrO YPOBHSsI pabOTHUKOB; 3) o0yuyeHHe, 0BYCIOBJICHHOE
OCBOEHUWEM HOBbIX TEXHONOTHH.

®opMbl M BHAbI 00YYEHHA MEPCOHANA

PaccMOTpHUM HEeKOTOpbie QOPMbI K BUILI OOYUCHUHSI MCPCOHMIA,
npuMeHseMble Ha npakTuke. [lepgonauaivbnas nodeomosxa HOB02O
pabomrHuKa OCYLWECTRISICTCH MHAHBUILYAILHO NYTEM TIPUKPCIICHHSA
YUEHUKA K ONBITHOMY PabOTHUKY HJM FPYNNOBbIM METOAOM, KOTa
NpeaycMOTPEeHO OOBLEJMHEHHE TPYNMbl YYCHUKOB B CNCUHATBHYIO
Tpynny, 3alisiTUsi C KOTOPOId TIPOBOAMT BbICOKOKBUTH(DHIIHPOBAHITbIHA
CMEUMAITUCT. ’

Yuenuuecmeo u nacmasnuvecmeo (Koywune) — obyuyerHue Ha pabouem
MECTE NMyTCM MCPCAAUM HaBbIKOB BbIMOJHEHHS padOThl DoJiee KOM-
METCHTHBIM, ONbLITHBLIM PA0OTHMKOM MEHEe ONbLITHOMY pPabOTHHKY B
XO[E MUX MPAMOrO 001ICITHS. DTOT TPAAUUMOHHbII METOA HPO(ecCH-
OHAJILHOTO O0YUeII1sI H3BECTCH C APEBHEHILMX BpeMCcH. OH 1oayan
WHPOKOE PACIPOCTPAHEHUE B MHPOBOH NpPakTUKE B 00J1ACTSIX, [J1C
NPaKTHYECKHIA ONbIT UIrpacT CYUIECTBEHHYIO POJL (B YIIPABICHUH
(OUPMOI, HAYUHBIX TloApa3acacHusaX W np.). HanpuMep, B aMmepuka-
CKHUX KOMITAHUSX BbLITIYCKHUKAM OM3HEC-LIKO MPH MPHEME Ha pa-
00Ty Ha3HAYalT HACTABIIMKOB Ha ABa rofa. YYeiHK M HacTaBHWK
00CYX1AI0T BO3HHKAIOWIME B Mpouecce paboTbl MpodJieMbl, HACTAB-
HUK HCTNONb3YET CBOE MOJIOKEHHE 181 PEATHALMH [POCKTOB YUEHHKA,
BLIAC/ICHMSI MY PCCYPCOB. IPHHSITHS PELLEHMSE O IO [TOBLILIEHHU IO
cayxoe u T.. HMiucmpyxmaxe WWMPOKO NPUMEHSIETCSI HA BCCX YPOB-
HAX ODYUeHHsI COBPCMEHHBLIX QHUPM M NIPEACTABASCT CODOH pasbsic-
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HEHME 1 AEMOHCTPALIHIO OPUEMOB PaGOThl ONBITHBIM PabOTHHKOM WK
CHEUNATBHO MOATOTOBACHHBIM MHCTPYKTOpoM. danHas dhopma oby-
YEeH sl HEMPOIOJKNUTE bHA 1 O0LIYHO HAMNPABIEHA HA N3YYEHUE Bbl-
MOAHEHHS KOHKPETHBIX ornepalnii, He TpebyeT BbICOKUX 3aTpaT M
ShpeinBHL Npr OOYHEHNN NPOCTLIM BUAaM ACATCIbHOCTH.

POHI(JL{H}? 4acTo HCNOJb3YCTCH cbnp:\-[am U B LCTAX OBJIaACHHA pa-
BOTHHKOM HECKOALKUMM Mpodeccusamu, npu 31om paboTHUK 3aHK-
MaeT ApYryto N0JKHOCTb B LEASX NPpUOBPETEHNSI HOBBIX HABbLIKOB.
[MpenmyLIECTBO NaHHOIl hopmbl 0DYyHEHMsI 3aKill0ouaeTcs B obecrie-
YEHMU M B3AMMO3aMCHACMOCTH COTPYIAHMKOEB, KPOMC TOTO, TIPH3HAHO
MONOXKHTE/IbHOE, AHTUCTPECCOBOE BO3AEHCTBHE poTalMK Ha paboT-
HHUKA. Henoctatok — BBICOKHE M3IEPKKH, CBA3AHHBIE C NOTEpEil
MPOU3BOANTENLHOCTH TPYIA NPH MEPEXOIE C OAHON JOJDKHOCTH Ha
apyryio. Camoodyyente — hopma obyveHHA, OCYILECTRAAEMAanA MyTeM
CAMOCTOATC/ILHOTO O3HAKOMACIIHA CO CI'IELJ.H{UILHOﬁ ﬂHTEp&TypOﬁ,
[OAYYEHWS JOMONHUTENLHOMO MHCTPYKTAXA, 3YUEHMS CBOEH paboTh
1 paBoThl OKPYXAIOLLKX, MOCTENEHHOTO HAPALIMBAHKS CIOXKHOCTH
puinoanaemMoil paboTw.

O6GyueHHe MOXET pazinuatbed U no Qopme nogauu yuedHOTO
MaTepuana; 310 MOryT OBITh IeKUNK, Kelickl n nenoBsie urpsl. Kpyn-
Hble (PHPMbI MCNIONBL3YIOT JeKiul KaK HErNnpes30iiaeHHoe CPeacTBo
H3I0KeHHs1 BONLIIOTO 00beMa CUCTEMATH3IMPOBAHHOTO yueGHOTo
mMarepuana, oHM 3KOHOMMUYECKH 3D PEeKTUBHBI C TOUKMN 3pEHUSs pa-
GoThl NekTopa ¢ 00NbIIOH ayauTopueid caywareneii. JloctonHcTBo
AeKIHii COCTOUT B TOM, YTO OHH MOTYT ObITh 3aMcaHbl Ha ayguo- U
BHASOTEXHUKE W MPEACTABIEHB! WHPOKOIl ayauTopun. Henocrarox
NEKUMIA — MPaKTUHECKDE OTCYTCTBUME OOPATHOM CBSI3U, HEKOHTPOAU -
PYEMOCTE YCROEHMSA 3HAHMIL.

Tpakmuueckue cumyayuu (Kelics!) MO3BONSIIOT MPEOJAONEThL B OI-
peneneHHoN Mepe HegoceTaTok sekuuii. [NpeumymecTso keiicos co-
CTOMT B AHANU3E M FPYNIOBOM OBCYAKIEHUY KOHKPETHBIX CUTYALLWIA,
YTO MO3BOMSET VYACTHHKAM NO3HAKOMHTBLCS € ONBITOM APYTUX (hrpm,
Pa3sBUBATL HABBIKK TMPUHATHS PELICHMIt, pa3paBoTKKU cTpaTerui.
HenocratkoM KeilcoB siBAsieTCsl TO, YTO OHM TPEBYIOT OT y4acTHM-
KOR COOTBETCTRYIOLIETO YPOBHS MpohecCMoHANLHLIX 3HAHWIE, KOTO-
pbie OHM JIOJKHB] ObIIM NOJYYUTH HA paboyem MecTe WK ¢ NoMo-
LLbIO APYTUX METONOB 0OyueHust. [Aeaogoie uzpst — 370 BUj1 0DYVUEHNS,
Haubonee BiU3KMIA K peankHOl npodgeccuoHalbHOM IEATENBHOCTH.
Jlenosbie urpbt MOryT 661Th Kak rnobaibHbIMK (ynpasieHve hupmoit),
TAK U JIOKAJNbHBIMK (IPOBENCHUE MNEPETOBOPOB, MOArOTOBKa OU3HEC-
naasa u np.). M 10CToMHETBOM IBISETCS BbIpaboTKa NpakTHyec-
KHX W MOoOBEAEHYCCKMX HABBIKOB. HBEOCT&TOK — B TOM, 4YTO JlaHHb[iji
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U 0byueHust meHee apekTUBEH A/ YCBOCHMS TEOPETUYCCKIX
IHAHWK W SBISAETCH JOBOJIBHO A0POTroCTOS LIMM.

Pa3BHTHE COBPEMEHHbBIX CPEACTB KOMMYHMKALIMHK, W B NEPBYIO
o4epenb cetn MHTepHeT, OTKPBLIO MPHHLMIHATBHO HOBLIE BO3MOXK-
HOCTW U1 GUCIMAHIUONHO20 00YHerus, KOTOPOE NPaKTUKYETCs B B0Mb-
LLIWHCTBE MHAYCTPHAILHO PA3BMTLIX CTPaH. 3Ta TEHACHLMSA HAUYMHACT
MOCTENEHHO BHEAPATLCH M B OTEHECTBEHHYIO CHCTEMY OOYUEeHMSI.
OTKpbITBIE YHHBEPCUTETbI 0OecnedBaIOT JOCTYIT K BbicIIemMy obpa-
30BAHMIO TEX, KTO HE MOKET NCMONL30BATL TPAANLIMOHHbIE (DOPMbI
00YyHEHMS B BY3aX, a TaKKe De3rpaHuuHO paciiupsiior BO3MOMKHOCTH
noay4eHus 1onoJAHUTeNbHOro obpazosanus. Kpome Toro, no3urus-
HbIM MOMEHTOM JIAHHOTO BMA ODyUEHUA SIBAAETCS JAOCTYI Nnephnde-
PHHAHBIX YUPEKACHUNA K NEKUHOHHBIM 1 METOAMYECKHM MaTepuanam
BEAYLLIMX YUeOHbIX 3aBeaeHnil. HeraTHBHLIH MOMEHT COCTONT B TOM,
4TO He Bce npocheccHu MOTYT ObITb OCBOEHbL MYTEM ANCTAHLIMOHHO-
ro oGyveHus (Hanpumep, npodeccHu Bpaueil, HHXKEHEPOB, HAYYHbIX
pabOTHMUKOE U T.J1.) W 3eCh HEBO3MOXKHA OUHASI OLIEHKA MMOJyUeH-
HbIX 3HAHMI. XOTs1 ¢ 3TOI TOUKH 3peH st OTPOMHYIO LIEHHOCTD Npef-
CTABASACT MHOTOJETHHUN ONbIT, HAKOTUICHH bl OTCYECTBEHHOM CHCTE-
MOI 3204HOI0 0OY4YEeHUA.

Pazeutue npodeccHoHaNLHON KAPLephl

Poct TBOpUECKOTO NOTEHUMANA MEPCOHANA PEanTH3YeTCsl Yyepes
pasBMTHE erTo npodeccHoHanbHOI Kapbepbl. Conuanbie hUpMbl ¢Tpe-
MATCS YNPasasiTh 3TOM CUTyaumenl M, Kak npasuio, miaHupyioT
Kapbepy CNeuunaniMcToB, a TaKXkKe 3aHuMaloTes (opMUpOBAHHUEM
Kanpogoro pesepsa. Pazsutue xapbepbl paboTHMKZ OCHOBAHO Ha
MOCTOSHHOM W LIEIeHANpPasIeHHOM NPUoBpeTeHUH Pa3HOCTOPOHHHUX
IHAHMI, UX ODHOBJEHUM, POCTE MHTEJIEKTYAILHLIX CTOCOOHOCTE
MHAMBUAA. Pazeumue xapsepsl — 370 LUEIEHAIPABICHHbIC 1eHCTBUSA
paboTHMKA 10 peain3alnM ero njiada npopeccnoHATLHOTO PocTa.
Mon npogpeccuonaivholi kKapvepoi TOHWUMACTCH NOCACI0BATENbHOCTL
NO/KHOCTEH, 3aHUMEEMbIX YENTOBEKOM B TEUEHME €ro TPYya0BOil
KM3HK. [Mranupoearnue Kapsepst COCTONT BB ONPEAENCHUN LEICH pa3-
BUTHSI paboTHUKA W MyTeil, BEAYIMX K UX DOCTUKEHUIO.

B 3apyBexXHOi IKOHOMWHECKO JINTEPaTYpPE MPOLECce PasBuTHsl
W NIAHUPOBAHMS Kapbepbl HOCUT HA3BAHUE «/IAPMHEPCMBO NO pas-
GUMUIO Kapbepui», B KOTOPOM IPEANMOAATACTCH COTPYIHUYCCT BO TpEX
cTopo: 1) paboTHuk onpeneaser cobeTseHHble npodeccnoHalbHble
MHTEPECHI H METObl UX Peain3aumu; 2) pyKOBOAUTENb BLICTYNAET B
POJIM HACTABHUKA WK CrioHcopa paboTHuKa: 3) oTaen pasBuTHs nep-
COHAJIA BLIMOJHACT POdb KOHCYIbTAHTA W YIIPABAACT MPOLIECCOM pas3-
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BUTHA Kapbepbl. OUueBNIHO. KakK # BCAKHIT OPraH u3auMOHHBIH Npo-
LIECC, PA3BHTHE KAPLEPbl COTPYAHUKORB (DUPMbI HYXIAETCSI B OLEHKE
ero a(pPeKTHBHOCTH, NOCKONEKY B KOHEYHOM CUETE OH HarpapieH
Ha MOBbILIEHHE PE3YIbTATOB ABATEALHOCTH (hUpMBI B Liesom. Kaku-
MI MOKA3ATEeNSIMIH MOXKHO OXapakKTepH30BaTh MPOLIECE Pa3BUTHS Ka-
pbepbl pabOTHUKOB (hipMbl? BTH MoKasaTeNu BECbMa CNELU(pUYHBI,
K HHM MOXHO OTHECTH:

o TEKYYECTh NEPCOHANA (CPABHEHWE NOKA3ATENEH NO ABYM rpyniam
pabOTHHKOB — YHACTBYIOILMX W HE YYacTBYIOIIMX B MpoLecce
PA3BUTHA Kapbephi);

e MPOABMAKEHNE B JA0JLKHOCTH (CPABHEHME MPOLIEHTHbLIX MOKAasaTe-
Jeil — OTHOWEeHHWe NOJVYMBUIMX TMOBbIIIEHHWE B JOMKHOCTH K
obueMy yucay paboTHHKOB PUPMbL):

® HAIHAYCHNE HA KIIOYEBBIEC A0/KHOCTH pabOTHHKOS (hMpMbl U CO-
TPYAHUKOB, MEPELeanX U3 IPYrux opraHn3aumii.

[Moarovorka pykosoautenei

KoHeuHbIM 3Ta110M B 1TpOUEcee NMpoeccHOHWILHOIO Pa3BITHA
nepcoHana ABAfeTCH nodeonioska peszepea pykoeéodumenel. OHa ocy-
[ecTBAACTCH (PUPMOIl N0 IBYM OCHOBHLIM HarpaBiaeHHUAM — MOAro-
TOBKA MNPEEMHUKOB PYKOBOAUTENEH W NOATOTOBKA MONOABLIX paboT-
HUKOB JIMACPCKOrO noterunana. Mpeemuuxuy npeacrasnsior coboi
TPYNNY KAHAHOATOB HA 3aMelleHHe ONpeaeNeHHbIX KII0YeBbIX 101~
KHOCTEN (PUPMBI, KOTOPLIC OHU MOTYT 3aHSATb CETOAHA MAN B OJu-
Kanwem Oyaywem. Kak npasuio, NpeeMHUKH FOTOBATCS LeSieHa-
TIPARJICHHO VTS 3aHATHSE KOHKpEeTHON nonxnoctH. lMoarotosxa npen-
cTasasieT cobor MHOroCTYNeH4YaTblil MpoLece, KOTOPbLIH MOXHO
NPEeACcTaBuTh B BUIE MoenH (puc. 7.6).

Monodvie pabomuuku audepcko2o nomenyuana — 370 paboTHHUKH,
KOTOPbIE TOIBKO B MepernekTHBE MOTYT 3aHATE PYKOBOAsLINE JOJIXK-
HOCTH Ha hupme. OTMeTHM, 4TO Kaxias (hupMa MO-CBOEMY OCYLLECT-
BJSIET MMPOLIECC MOATOTOBKM PYKOBOAMTENIECH, XOTS B CUCTEME MOAro-
TOBKW IMPEEMHUKOB W MOJIOABIX JINJICPOB MOXHO BbUICIUTL CIEay-
1oLHe ocobeHHOCTH, XapakTepHbie wist onbiunHeTsa hyupMm: 1) mononoi
COTPYAHMK FOTOBUTCH HE K 3aHATHIO ONpeAeieHHON JA0MKHOCTH,
a K pYKOBOAALLEH LOKHOCTH BooDILe; 2) Moo loMy paBoOTHHKY Nnpe-
AOCTABAACTCH BOIMOKHOCTb BbIOOPa JIOJKHOCTH B PasiMyuHbIX MO~
pasfesieHusIX, B pasinuubix GyHKUMoHABHBIX 06nactax; 3) ¢ yue-
TOM BPEMEHHOTO JTArd MOJIOI0MH CIEHMATNCT UMEET HEOTPAHUYEHH bl
AocTyn K uudopmauun s obHOBJICHMS CBOMX 3HAHMK MO BCEM
Ha3BAHHbBIM METOAAM POhecCHOHATLHO pasBuTHa. OUeBHIHO, UTO
HHCNIO U KOHKPETH BIH COCTAR KJIIOUYERBBIX JOJXKHOCTEH MNOJABEPXEHbI
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Onpegenedune, ¢ Kakux
ApanTaun NO3MLMIA M Ha Kakhe
8 HOBOW A0/KHOCTI KNIOHBBLIE 0OMKHOCTH
r ByayT OCYWECTENATLEA
nepesofibl
Haaxavenne
Ha PYKOBOAALLYIO
AONKHOCTL
o Onpegenenve 0CHOBHLIX
xapaKTepucTvk Byayuinx
pykosoauTenen
Ouenka ypoBHA NOATo- {nopTpeT pykoBoAWTENA)
TOBKW ¥ COOTBETCTBNA
HOBOW AONMHOCTH
v
Peanvaauvna NogroToska nnada Orhop kanamaaTos
NNaHoe NOAroToBKN |4 PASBUTUA NPEEMHUKOR | B peaeps
NPeeMHUKoR W rpachvik NpoaBrxEeHIA pykosoguTenen

Puc. 7.6. MoaeAb naaHupoBasis MOATOTOBKM
pesepsa PYKOBOAMTEAEH (PHPMbI

OHHAMMKE, 4 OTOMY AO/UKHEI ObITh YeTKO fipocuuTanbl (pupmoit. Ina-
HUPOBAHME MOATOTOBKH PYKOBOAMTENSH DUPMA LOJIKHA OCYILECTB-
JISITh C YHETOM CeAYIoUmnX (hakTopoB:

¢ pa3paboTKa MiaaHa nocieaoBaTe/IbHOro 0cBOBOKIEHMS KIUOUYEBbIX
AOJIKHOCTEN,

s OMpEaeaeHUE YHCTa KIIOYEBbIX IO/UKHOCTEH € YHeTOM HACTOSILLETO
gpemeHn, OmxKailueil n ANUTENBLHOI epCrneKTUBDI;

e [IPOrHO3MPOBAHME COCTABA KIIOYEBBIX A0MXKHOCTEN B 3aBHCHMO-
CTW OT AMHAMMKM BHEWHENH Cpeibl, aHanu3a cTparerin passmn-
THA (GUPMBI, IMHAMUKN €€ KOHKYPEHTOR.

Vyer naHHbIX (PAKTOPOR, MMEIOLIMX CTPATErNYECKYIO HaNpapIeH-
HOCTL B NPEABHACHUN NPoBieM ¥ TEHASHUMI DYAYLLEIO pa3sBUTHsE,
OOYCNOBAMBALT U3MEHEHME CUCTEMBI NOATOTOBKH PYKOBOAMTENCH,
OPUEHTHPYH €€ HA MPUOPUTETHLIE HANPABAEHUS HAYKHM M TEXHUKH B
ueasix obecrnedeHmnss OTeHecTBEHHOM MPOMbILIACHHOCTH MepeaoBbl-
MU KOHKYPEHTOCNOCOOHbIMI TexHonorusimu. Mopmupyercst HoBoe
NOKOMEHNE PYKOBOAMTENEN, KOTOPLIE B TEOPUMM M HA NMPAKTUKE M0-
Jy4aloT HaBLIKKM paboThl ¢ OpHEHTALMEN HA HAYKOEMKOE MpPOH3BO/L-
¢TB0. OCHOBHO AKIEHT AeNAETCS HA OBJANCHME METOAAMM TPaHC-
dhepa n KOMMEpUHANU3ALUMM TEXHONOTHI, MTPABOBOH OXpaHbl W HC-
NOJL30BAHMA UHTENIEKTYabHOW COBCTBEHHOCTH, YnpaBieHus
BBICOKOTEXHONOTHYHBIMU (PUPMaMK.
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Arrectauus nepconana

WCiniouuTeIbHO BAXHBIM BONPOCOM B OLIEHKE TBOPUYECKOro no-
TEHUHANA SABASAETCA ammecmanua nepeonala — Memod KoMnaeKcHou
OUEHKH COOMBEMCMBUS COMPYOHUKOR 3anumaemoi doaxcnocmu. Atre-
craumns nepcoHana npeacrapiger coboli KaapoBoe MEpPONpHsITHE,
NPH3BAHHOE OUEHWUTL NOTEHIIHAT paBOTHUKOB, HX CODTBETCTBUE TPE-
BOBAHMAM K BLINOAHAEMON MMM AesiTeabHOoCTH. OTMeTHM, 4TO aT-
TECTALNA — 3TO HE TONBKO KOHTPOIL HCTOHEHWS, HO U BhISIBICHUE
fpexie BCEro pe3epBOB MOBLIWEHIS YPOBHS OTAa4YN paboTHHKA.
ToabKo aTTecTalns no3poiseT o6LEKTUBHO OLEHNTL paboTHHKA,
COMOCTaBUTDb €ro NPodecCHOHANTbHBIH YPOBEHL € YPOBHEM KBaIM(U-
KALi1 IpVruX paboTHUKOB, BbISIBUTL €10 TBOPYECKMI MOTEHLMA,
NepcnekTIBLI POCTA, C 0HOI CTOPOHLI, M ONMPEAENHTh YPOBEHL 3a-
paboTHOI MIATHI, €70 COOTBETCTBHE CNAYKEOHOIT TO/KHOCTH — C IPY-
roii. Kpome 10ro, HHAMBHAYANLHBIC [IAHLI PA3BUTHA COTPYAHNKOB,
[TOATOTORNEHHBIE B XOAE ATTECTALMN, SBSIOTCS ONHUM M3 UCTOYHUKOB
uHdopmaunn, Heobxoanmoii g nepeobyuerna nepconana hupmsl
B LeJ0M. ATTecTalma nepcoHana (oMpMbi NPOBOANTCSH €XETr0aHO W
OCYUIECTBANACTCH B HECKOILKO 3T1anos (tabn. 7.4).

AdMuHUCTpalms (hupmil B LEIAX MJIAHHPOBAHMS CBOCIH ACSTCNb-
HOCTH Ha BauxKailwyo nepenekTMBy obobIIaeT UTOrKM TPETbETo M
YEeTBEPTOIC 3TANOB aTTeCcTalli, Ha OCHOBE Yero COCTABNAIOTCS CpaB-
HuTenbHble Tabanibl 3DPEeKTUBHOCTH TPYAOBOI AeATEILHOCTH pa-
DOTHHKOB, BLUICJSIOTCS [PYITLI pHCKa (HeaddekTHrHo paboTaouimnx)
M ITPYNANbl pocTta (MepenekTHBHLIX paboTHNUKOB, OPHEHTUPOBAHH bIX
Ha MPOgEecCHOHATBHOE PA3BUTHE ), ATTECTAUNA OTACIbHOTO COTPYL-
HUKa — ITO MMOJIOBMHA MNYTH K BbISIBICHNIO MOTCHUWaNa Gupmbl.
Heobxonum MHOrOYPOBHERLII XapakKTep aTTecTaluu, 3aTparusaloumi
KOHKpeTHOTO paboTHHKA, KOJUIEKTHE noApasaencHmii, upmy B Le-
JOM M ee pykoBoauTeaeit. ToabKo B 9TOM ciydae BO3IMOXKEH yCriex
(hupmbl. KOraa orpoMHblit 00bLEM 3HAHWIE U HHGOPMALLMK OT HUXK-
HEro M CPelHero 3BeHbeB yrpasieHus MOCTYMHT K BbICILIEMY PYKO-
BOJICTBY. 4TO MO3BOAWT C(POPMHPOBATE CTPATETHIO (DUPMBbI C YUETOM
TBOPUECKOTO NOTEHLMAIA MepCoHATA.



Ta6auua 7.4

O6iee npeacrasaenne o6 arrectagnn nepeoHasa
H KAQCCH(PHKALMA €€ OCHOBHDBIX 3TANoB H HANPABAEHHH

3man ammecmayuu

OcHogHeie HanpaenexHus ammecmauuu

1.

I'oaroToeka atre-
cTaunn

PaapaboTka NpMHUMNOE U METOAMKU NPOBEASHNUA aTTecTauuu
Wspanue HOPMaTHBHbLIX AOKYMEHTOB NO NOATrOTOBKE W NpoBe-
AeHU0 aTTecTauuv

MoaroToeka cnaumansHoW NPOrpaMme!l NO NPOBEAEHUIO aTTe-
cTaumm

MoaroToBka mMaTepuanos AN aTTecTaumn

. MNMposepenne atre-

crTauwvmn

CamoCcTOATENLHAA NOArOTOBKA OTHETOB ATTECTYEMbIX U PYKO-
BOAWMTENEN

3anonHenue oueHoYHbIX hopm aTTeCTyYeMbIMK, PYKOBOAUTE-
NAMW, a Tawke APYriMid COTPYAHNKaMW 1 Konneramun

AHanua npoMekyTodHbIX pESYNLTATOB

3ace/iaHue aTTecTaunoHHON KoMUCCUn

. MNopeepeHue uto-

roB arfecraumu

Axanua Kappoeon wHdopmMaLK, BBOA W OpraHnaauiia Mcnors-
308aHKA NepCcoHansHoW WHdopMaummn

MouroToeka pekomeHgaluwih no paboTe ¢ repcoHanom
YTeepHaeHue peaynsTaTtoe arrectauun

. Ananua peayneTa-

TOB artecTauum
(ouenxa Tpyaa,
OLeHKa nepcoHa-
na)

BrisiBnexsue paboTHUKOB: a) He YAOBNEeTBOPAIOWWX CTaHaap-
Tam Tpyaa; 6) ynoeneTeopsAOWMX CTaHAAPTaM TpyAa; 8) cy-
LeCTBEHHO NPEeBLILLALUMX CTaHAapTe! Tpyaa

JMarHocTuka ypoBHA pazeuTtua npotheccnonanbio BakHbIX
KauecTe

Conocraenesus uHAVBMAYaNsHEIX PE3yNLTaTOB CO CTaHAapT-
HbiMn TpebosaHusMu paboTs!

Boisgnexue paboTHWKOB C OTKNOHAIILMMUCA OT CTaHQapToB
KayecTeamu

Ouenka nepcnekTus ahMeKTUBHON ASATENBHOCTI

Ouenka pocta

Potauws

Kourpoabubie gonpocn:

I, OxapakTepusyiTe NOHSITHE CPEAHECTTHCOMHOIN YNCICHHOCTH NepCo-
Hana 1 chepy NpUMEHeH A ITOro MOKA3ATEIs.

b

Hazosute nokazatenn 2(BheKTHBHOCTH HCNOALIOBAHMS NEPCOHIA.
K&lK!’IE COBPEMCHHLIE METO/LbI MATEPHUAILHOIO BOIHATPAAINCHNA BaMm

H3IBCCTHEI, B YEM UX NPEHMYILIECTBA U HCHDCT&TKI-I? HPHBCII.HTC npu-
MEPBLI M3 BALLIETO ONbITa.

4, Yro takoe yuactue B npuobiin? KakoBbl Uenn AaHHOIO METO/A, €ro
bopmbl 1 yenosust adibexTnsroro npumenera? Kak socnpuumuma-
0T, Ha Balll B3ASA, CHCTEMY yyactist B npubbuUin pabotne, TexHu-
YSCKMH NEPCOHUT, CPEAHEE W BBICILEE PYKOBOACTBO (hupabl?

5. B uem cMmbIch CO3aHna CMCTEMBl COLIMANLHOM motupaunn? Kakue
\'l}i.lKTOPb! (.‘Jlt‘}lyET YYHTHIBATD ﬂpH ONpPEeAcNeHHN CHCTCEMbI JbroT, yc-
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AYT W BBINAAT nepconany dupms? Kakoil Habop counansroit noso-
Wiy, Ha Baw B3rnga, Hanboace AK1YICH HIJH COCTABJICHHHN «COoUun-
anbHOro naketas i novemy?’

Mouemy pyKOBOACTBO BEAYLINX POCCHIACKHX hUPM B NOCIEAHHE rOIbi
yaeaser ocoboe sHnMaHue npodeccHoHanbHOMY 0Dy4eHHI0 nepco-
Hana? Kakue dopmbl ¥ Biabl oDy4eHHS NnepcoHana npUMeHsoTes?
Kakue u3 Hux, Ha Baw B3rai, bonee sdexTusrst i npuodpere-
HIS TEXHHYECKHMX HABLIKOB, TEOPETHHECKHX 3HAHUI M NoBeIeHYeC-
KHX HaBblIKOB?



Tema 8

PUHAHCOBBIE PECYPCbI
H ®HUHAHCHUPOBAHHUE BHU3HECA

IMaan sanaTua

I.  CyuwmnocTs ¥ kKnaccudukauns GuHaAHCOBLIX PECYPCOB.
2. @opmbl npusaeveHHs GUHAHCOBLIX peECypeos.
3. Pacuer norpebHocTH B (PUHAHCOBBLIX pecypcax.

8.1. CYILIHOCTb Y KAACCU®DUKALIMSA
®UHAHCOBbIX PECYPCOB

IMonaTe gunancosbix pecypcos

B pbiHO4YHOIT 3KOHOMUKE 3a00Ta 0 puHaHcax (pupmbl ABIsIETCA
OTHPEBHBIM TYHKTOM M KOHEYHbIM PE3YJILTATOM [1POU3BOACTBEHHO-
X039HCTBEHHOM H KOMMeEpYeCcKOo# AesitenbHOCTH. Kakabii Xo3siicTBeH-
HbI LMK NpeasapsieTcs npuBieyeHHeM HEOOXOAMMBIX Ha €ro ocy-
uiecTBaeHue (PHHAHCOBBIX pecypcos. Punancosvie pecypent upmovt —
IMo Hacme denedxchsix cpedems 6 (hopme doxodos u amMopmusayuu, erHeu-
HUX HOCMYNACHUI U 3a0ePHCaHHBIX naamedcell, NPedna3Ha ennbix 0an
BUIOAHEHUA (DUHAHCOBBIX 0GA3AMENLCME U OCYIECMBACHUA 3ampam no
obecnevenuio pacuupeninozo eocnpouzgodcmea. Ilo NPONCXOXKIEHHIO
(huHaHCOBBIC pecypchl pa3ae/sioTesi HA BHYTPeHHME (cobCTBEHHBIE)
W BHEWwHKMe (npusiieverdnsle). B cBolo ovepens, enympennue (codcmeer-
nbte) pecypenl NPEACTABAEHBI B BUAE YMCTONH MpubLIIKM U aMOpTHU3a-
LMK, 8 TAKXKe B Buae 06s13aTenbCTB nepel Cayxammm pupmMsbl, Ha-
NIOTOBBLIMK OpPraHamMM, BHEOIOKETHBIMM (DOHAAMM M APYTUMH hup-
Mamu. @uHaHcosble pecypchl GUpMbl (KaK BHYTPEHHUE, TaK W
BHEUIHME) B 3aBUCMMOCTH OT BpPeMEHM, B TeUeHHE KOTOPOro OHH
HAxXOMSITCHA B pACNOpsXEeHUH (PUPMBbIL, NEISATCA HA Kpamkocpoibie (10
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O/IHOTO TONA BKIIOYHTENBHO) W doszocpounbie (CBBILLIE OQHOTO roaa),
10 AeNeHNE L0CTATONHO YCIOBHO, a MaciuTab BpeMEeHHbBIX HHTEp-
BIOB 3aBHCUT OT (DHHAHCOBOIO 3aKOHOAATEILCTBA KOHKPETHOM ¢Tpa-
Hhl. TPABWI BeaeHMst (PUHAHCOBOI OTUSTHOCTH, HALIMOHANbLHLIX Tpa-
AMUMIA.

BryTpennne uHanCcOBbIE PECYPChI

Yucmas npudsLas npeactapasiet coboi 4acTb A0X0N0B (MpPMBI,
KoTopas obpa3syercs nocae BbYeTa U3 o0LEeil CyMMBI IOXOIO0B €€
pacxonos 1 oba3aTeNLHBLIX MUaTexel (Hajtoros, cbopos, wrpados,
fieHeii, HeYCTOeK, MPOLCHTOB W APYruX oba3aTe/bHBIX Bhinaar). Yu-
cras NpudbLIbL HAXOANWTCS B pacriopsiKeH (hupMbl U pacnpeaens-
eTCs MO PELIeHNIO €€ PYKOBOJSILLINX OPraHoB. Amopmusauus — 310
NEHEKHOE BbIPAXKEHNE CTOMMOCTH M3HOCH OCHOBHbBIX M APYTHUX HE-
obopotHbIX GoH1oB dupmel. TTo cBOEH NpHpoie aMOPTH3ALIAS HUKOTAA
He NpuHUMaeT (hopmy 10X04a, a BKIIOYALTCs B COCTAB BHYTPEHHUX
dmHaHcoBbIX pecypcos GupMB! MO ABYM npuunHam: 1) amopruiaums
HE W3bIMAETCS Y (PHUPMBI HA MPOTSDKEHM I €€ CYILECTROBAaHMS; 2) Ha-
KOMJICHHBIE AMOPTHU3aUMOHHBIE OTYMCASHUS 3a CPOK cTyx0bl 0bopy-
JAOBAHUA M ApyTHX OOBEKTOB, Ha KOTOPbIC HAMUCAACTCS aMopTH3a-
UMS, 10 MOMEHTA MX BbIOBITHS ABIAIOTCH BPEMEHHO CBOOOAHBLIMM
NEHEKHBIMW CPEACTBAMM,

Buemmne huHaHCOBbIE PECYpPCH

Buewnue hunarcogste pecypcot 1easTCs TaKXKeE HA JIBE TPYNNbl —
NPUBACYCHHBIC M 3aeMHblc. Takoe aeneHne obycIoBICHO NPEXIC BCEro
$Gopmoit KanuTaa, B KOTOPOI OH BKAAALIBAETCA BHEUWIHAMY yyacT-
HUKaMH B PasBUTHE JaHHOI (PupMbl (NMPEeInpUHUMATETBCKHUI WK
ceyaHblid Kanutan). COOTBETCTBEHHO, Pe3YIbTATOM BIOXKEHUI npea-
NPUHUMATENBCKOTO KanuTana snnseTca obpasopaHue NpUBIEYEHHbIX
COOCTEEHHLIX (HMHAHCOBBLIX PECYPCOB, PE3YILTATOM BAOKEHNI cCy-
HOTO Kanurana — (pOpMUPOBAHHE 3aEMHbIX PECYPCOB.

[Tpednpunumamensckuid kanuman apeacrasisicr coboi Kanwran,
BAOMEHHBLIH (MHBECTHPOBAHHLI) B paziiMuHbie (PUPMBI ¢ LENBIO
noayyesHus npubslan u npas Ha ynpasiexdue upmoit. Ceydnotin ka-
nuntet — 3T0 JAEHEXKHbIH KArnuTal, NpeaocTaBieHHbI| B 10T Ha yc-
JOBUAX BOIBPATHOCTH M THIATHOCTH. B oTamnuue ot npeanpuHuma-
TEALCKOTO KATIUTANA CCVAHBIN HEe BKIAlbiBacTesi B (pupmMy, a nepe-
JIAETCH €1 BO BpeMeHHOE MOoAb30BaHKWE C LIENLIO MOJYHEHHS TPOLIEHTA.
DTUM BHAOM OUBHECH 3aHMUMAIOTCA CMECUMAIMINPOBAHHBIC KPeanT-
HO-(hMHAHCOBBIE MHCTUTYTD! (DAHKH, KPEAWTHbBIE COI03bI, CTPAXDBBIE
KOMINaHHUW, NMEHCUOHHKIE fhnHﬂlml. HHRBRECTHUMOHHKIE [bOH}IhI. ceneH-
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roBbie KOMNaHuW 1 T.1.). B peansHoi XuiHu npeanpuuumareb-
CKHI M ceyanblil Kanuran TecHo cas3anbl. CoBpemMeHHoe pLHOYHOE
XO35CTBO BeCbMa JuGepCUPUUUPOGAHO, T.€. PACCPEAOTONEHO KAK 10
BHAAM [ACATENLHOCTH, TAK U B npocTpaHeTse. dusepeudurkaumns B
HAacTosIee BPEeMs SIBASETCS OAHKM M3 BakHeiiwmx (hakropon obec-
nevyeHus cTabuabHOCTH M YCTOHYHBOCTH PLIHOYMHOTO XO38HCTBA,
M npexe Beero ero (inanconoil cuctemsl. Ho vraybnenue amsep-
CHGpUKALHIN HCH3OEXHO BEIET K YCAOKHEHHIO IBHXEHNUA (DMHAHCO-
BLIX [IOTOKOB W KANUTANA, PACIINUPEHUIO IPUMEHEH U B (DHHAHCO-
BON NPAKTUKE CNCLUMUIBHBIX MHCTPYMEHTOE, 470 B KOHCYHOM CUCTE
CYLIECTBEHHO YeaoxHsaeT (huuancoByo paboty hupmul.

Tlpusneyernvie ghunancogoie pecypcbt — 310 BasoBas HacTh GUHAH-
COBBIX PECYpCcoB (pUpMbl, KOTOpas 00pasyeTcs Ha MOMEHT CO3AaHNA
DHPMbBI M HAXOAWTCH B ¢C PACTIOPAKEHMM HA NPOTSKEHNH CE CYLLECT-
BOBAHMS. DTY vacTh (pHHAHCOBbLIX PECYPCON MPHUHATO HA3LIBATE JC-
maanvim kKanumarosm hnpmel. B sasucumMocTi oT opradM3aunoHHo-
1ipaBoBoi hopmbl (PUPMLI €e yeTarHbli KanuTan hopMmupyeTcs 3a cuer
BLINYCKA M MOCASAYIOUICH NPoaaki akumil (00LIKHOBEHHBIX, MPH-
BUICTHPOBAHHBLIX JIMDO MX KOMOHHAUMU), BIOXKEHHH B YCTABHBLIN
KanuTan nacs, aonei M T.1. 3a BpemA CylecTBOBaHHS (hupmbl ee
VCTaBHbBIIT KAnMTal MOKET APOOHTHESH, YMEHBIIATLCH W YBETHUHBATHCS,
B TOM YMCIE W 34 CHET YACTH BHYTPEHHUX (PUHAMCOBLIX PECYPCOR
bupmel.

3aemuote hunarcosaie pecvpest GupMbl Handoaee HacTo Berpeya-
otcs B (popme: 1) GaHKOBCKHMX KPEAMTOB M CCYA; 2) CPEACTB OT Bbi-
nycka u nponaku obauranui dmpmni; 3) 3aiMoR o1 Apyrux Hedau-
KOBCKMX CyYOhekTOR priHKa, B yenosusax orevecrseHHoil punanco-
BOH MPAaKTHKHW NpuBicYeHHe (PUHAHCOBBLIX PECYPCOB HA BO3BPATHON
OCHOBE OT BAHKOBCKHX M HEBAHKOBCKMX OPraHn3aumil UMEeT NpHH-
LHnuansHoe pasnnune. B obuwenpuHsToM noHuMaHun KpeamTs 1
ceyabl B PoccHH MOTryT BblIaBaTh HCKMIOUHTEABHO KPCAMTHBIC HH-
cTuTYThl — Ganku. TMojayverHbie pupmoil 3aiMbl Ha BO3BPaTHOM
0CHOBE OT HEDAHKOBCKMX OPraHu3aliMi COMIACHO ACHCTBYIOUIEMY
3AKOHOJATE/ILCTBY CHMTAIOTCS A0X0A0M (hrupMbl M 0DNaraloTes HaloroM
10 COOTBETCTBYIONICH cTaBke. [lpyrnmu cioBaMu, LICHA MpHBICKa-
eMbIX (PMPMOH (hMHAHCOBBLIX pecypcoB OT DAHKOB 1 HEDAHKOBCKHX
OpraHM3alMi COBEPIICHHO paiHas,

Duna HCMPOBAHHE W HHBCCTRPORAHE

J1o cux nop peds wa o MHAHCOBBIX pecypcax M Kanutaie (hup-
Mbl, KOTOPLIE NMEIOT OAHY M TY XK€ NPUPOILY — AEHEKHBIC CPEACTBA,
Ho 8 peasibHONH XH3HK B AeHEKHOI hopme KanmnTan MPMbl CKOJIb-
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HUOVAL NPOLAOJAUTENLHOE BPEMSA OCTABATLES! HE MOXKET, NOCKOJILKY
OH 10JKeH 3apadaThiBaTh HOBbIE 10X0Abl. [TpebbiBas Ke B AeHEXK-
HOI1 hopMe B BHE OCTATKOB IIeHEKHBIX CPeacTB B Kacce (hupmbl nbo
Ha ee pacHeTHOM cueTe B GaHKe, 10X010B (hMPME OHH HE MPUHOCAT
WK TOUTH HE NpUHOCAT. B 3TONH CBA3H BAKHO IMOHATHL CYTh MeTa-
MOP(O3bl KaruTana 13 DeHEKHOH (opMbl B MPOU3BOANTENbHYIO,
ofnanalolyo cnocobHOCTBIO MPHHOCHTL noxol. CaMa 3Ta MeTamop-
ho3a Kak NpoLecc npespawleHmns KannTaia u3 1eHeXXKHOoH hopmbl B
MPOM3BOAMTEbHYIO Ha3bIBACTCS wHEecmupoganem. 3101 heHoMeH
HEAB3A NYTATL C (PUHAHCUPOBAHIEM.

Durnancuposanue gupmst — 30 NPoKece 006PA308aRUS OCHENHBIX
cpedeme (hupmsl 6 cmamuxe (6 hopme denexcuuix (horndog) u obeayicu-
gawue deHedcHoeo ofiopoma & dunasmuiKe (6 (hopme deHeHcHbix NOMOKOE ).
CacaoBaTe/ibHO, MO (hHMHAHCHPOBAHHEM NOHKMMacTes obpazoBaHmue
(PUHAHCOBBLIX PECYPCOB, & N0 MHBECTMPOBAHWEM — WX UCTIOIL30BAHME.
[MoHsiTHH «MHBECTHUPOBAHME» W «(PUHAHCHPOBAHKUE» TPeBYIOT TTOCTO-
STHHBIX YTOUHEH MW, [1eo B TOM, YTO HE BCSIKOE UCnonb3osatue (hu-
HAHCOBLIX pecypcon ApnaeTcsd HHBCCTHPOBAIIHEM, KAK H HE BCAKOE
obpazoBaHue (PUHAHCOBBIX CPEJICTE CBA3AHO C OCYLLECTBIEHMEM MH-
pecTH M. DUHAHCHPOBAHKME C TTOMOLLBIO IMUCCHM AKLIMIT TAKXKE He
BCET/1A CBA3AHO C MOAYYEHUEM ACHEXHbIX cpeacTs. Hanpumep, ak-
LUHMOHEPHAS KOMIMAHUA SMUTHPYET HOBLIM NaKeT akuuii U uxX nokKy-
naTe/ib BMECTO JICHET NMepeadaeT KOMITaHMMN 3eMebHbIE YYaCTKH, Ma-
IWHHbI 1 obopynoBaHue n ap. B naHuom cnyvae ouHaHCHPOBAHKE W
MHBECTUPOBAHME MPOUCXOIAT OAHOBPeMEHHO. B tienom abopot (hupmbl
npeacTapinsicTt I-]Cll])CphlBl-lblf;l npouecc MHBECTULLMH W NEe3NHBECTH -
LUMIT, MPOLECC, CBA3LIBAIOILMNI W BBICBODOXIAIOIMIT (hHAHCOBLIE
pecypchbl, MpoLece MOCTOSHHLIX PUHAHCOBHIX ONEPALMA.

B mexityHapoaHoi (hpMHAHCOBON NPAKTHKE NPUHSITO pas/inyaTh
nge hopMmbl PUHAHCHPOBAHWA — gHewHee W gHymipennee. Takoe ne-
JeHue oBYCI0BIEHO KECTKOM CBSI3bIO MeXay hopmami hHMHAHCOBBIX
PECYPCOB M KanuTtaia (MpMbl ¢ Npougccom (PpuHaHCHpOBatmna. Xa-
pakTepHcTHKa (hopm (hrHaAHCHPOBAHUS NPUBOAKTCS HuUxe (Tadn. 8.1).
OTMETHM, HTO eciin hupMa IMUTHPYET HeoBpaTnMble OBIUTalLMH, TO
OHM MPEACTABISIOT BHELHIOW (hopMmy (hMHAHCHPOBAHUS HA OCHOBE
3aCMHOTO Karurana,

B3anMocBa3n (DMHAHCOBLIX PECYPCOB W AKTHBOB

Jduanekrnueckast cug3b TOBAPHLIX U (PMHAHCOBBIX NOTOKOB HAXO-
OUT BLIPAKCHHWE B XAPAKTEPE U AMHAMUKE CBA3AHHbLIX pecypcos (pup-
mel. Toa cessannemu pecypeamu (hupmpvt NPUHATO NOHMUMATL 0OBLEM
(bMHAHCOBBIX PCCYPCOB, KOTOPLIM NOCTOAHHO A0JIKHA Pacnonararh
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Ta6auua 8.1

Kaaccupurauun dpopm punancupoBanns

Dopma (hUHAHCUPOSaHUA

Brewnee guHaHcuposaHue

Brympeunee
thurnancuposanue

DUHAHCUPOBAHWE Ha DCHO-
|se coberBeHHOro kanuTana

DUHaHCUPOBaHWE HAa OCHO-
BE BKN3A08 W AONEeBOT0
y4acTus (Hanpumep, BbINyCK
AKUWK, NPUBNeYeHUe HOBbLIX
nNanwmkoe)

®uHaHCMpoBaHWe 3a Cuer
npuBeinu nocne wanorocd-
noxeHus (camotbuHaHcu-
POBAHWE B YIKOM CMBICNE)

|BUHAHCUPORAHWE HA DCHO-
Be 33eMHOro Kanwrana

Kpenurthoe dmnancupona-
HWe (Hanpumep, Ha ocHoBe
3anmos, ccya, GaHroBCKMX
KPeAuTOB, KPEAUTOB No-
CTaBLLMKOB)

Kanutan, diopmupyembii Ha
OCHORBE A0X0008 (hUpMbL:
OTYMCITEHWA B pe3epsHbIe
choHakt (HAanpumMep, Ha Kop-
NopaTUBHLIE, COUManbHLIE
BLINMATLHI, Ha BOIMELBHHE
yuwepba npupoge v T.4.)

CwmewanHoe huHaHcnpo-
BaHue Ha ocHoge cobeT-
BEHHOIO W 3AEMHOro Kanu-
Tana

Buinyck obnmraumin, koto-
pbie MOXHO OBMEHATE Ha
AKLAK, ONLUOHHBLIE 3anMbl,
CCYALI HA OCHOBE NPELo-
CTaBMNEeHWs Npasa yqacTia 8
NpUbBINK, BLINYCK NpUBUNe-

YeTomumnssie naccusel

[MPOBaHHLIX SKUWi

thupma s obecneyeHus GecnepeGoitHOro OCylLECTBIEHHUA CBOEI OC-
HOBHOM neaTeabHOCTH. U3 3T0r0 onpeaeseHns caeayer, 4To cBalaH-
Hble pecypchl (DMPMbI NMPEACTaBASIOT ABYCTOPOHHIONW CBS3bh MCKIY
BHEOBOPOTHHIMM ¥ ODOPOTHBIMMK AKTHBAMM, HEODXOAMMBIMM L5 OCY-
LWECTBACHHA YCTOMYNBOH XO3ANUCTBEHHON ACATEALHOCTH (PUPMBL,
M CBA3AHHBIMM € UX (PMHAHCHPOBAHUEM UCTOUHNKAMM CODCTBEHHBIX
M 3aEMHbIX CPeJCTB. AKTUBLI (PUPMBI TIPUHATO Pa3Ae/IsaTh HA CAedy-
IOLLWE TPYTIbI:

1) akTUBbI, CBA3AHHBIE C TEKVILUM OOCHYAKHMBAHUEM MTPON3BOIL-~
CTBEHHbLIX MOLLHOCTEH (hUpMBL;

2) pe3cpBHBIC AKTHBbLI, HEODXOIMMbIE U 3AULMTBI MEPBOI IPYIINbI
AKTMBOB OT PMCKOB;

3) MHBECTMUMOHHbBIE AKTHBBI, CBSI3AHHBIC ¢ paciupeHnem Gn3-
Heca;

4) aKTMBbl, HE CBA3AHHDLIC NPAMO C MTPON3BOACTBEHHBIMH MOLLL-
HOCTSIMM.

B nepsyio rpynny Boiaeasior BHEOOOPOTHBIE N 0BOPOTHBLIE
AKTUBbI, KOTOPBIE NMOCTOSHHO A01KHbI HAXOAUTLCA B FOTOBHOCTH K
3anycKy B [POM3BOACTBO. MHOTOAETHHII OMNBIT MOKa3al, YTo npH
MPOYHX PABHLIX YCIOBMAX TAPAHTUPOBAHHOE BLITTONHEHWE ITHX Tpe-~
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DOBAHMIT BO3MOKHO JIMIG B TOM ¢lyyae, Korda puHaHcHpoBaHue
MEPBOI TPYMNb AKTHBOB OCYLIECTRAACTCS 32 CHET CODCTBEHHbBIX MM,
B KpaiiHeM Clly4ae, 201T0CPOUHbIX 32€MHbIX MCTOYHHUKOB. YCI0KHA-
[OLIM 0BCTOATENLCTBOM B OGECIEUEHH U 3TOrO MpasBuia BhicTynaet
HakonaeHHas aMopTzaliis. Kak yke oTMeuanoch, aMmopTi3alimsi,
SIBASISICE MCTOMHUKOM (PHMHAHCHPOBaHMSL BuObIBaOUINX BHeOOOpOT-
HBIX aKTHBOB (DMPMbI, B 0DLLEM CAVHAE BBICTYTAET B KAUECTBE Bpe-
MEHHO CBOOOIHBIX (PMHAHCOBBLIX cpeacTh (PMPMBI H HallLe BCETO HC-
MoJIL3YeTCA Ha (huHaHCHpOBaHUE Tekyiuuy usaepxek. OnHaxo 3to
BOBCE HE OTMEHseT ODWENnPUHATOIO 1peboBaHMs LEICBOIO UCTIO/b-
30BaHus amMopTH3auny. B 3T0# CBA3M OTMETHM ABA MOMEHTA!

s AK€ BPEMEHHOE HCMOAB30OBAHWE HE MO NPAMOMY HazHAUYEHHIO
AMOPTHIALHOHHBIX OTYHCICHNI, HAYHUC/IEHHBIX METOIAMA YCKO-
PCHHOI AMOPTH3aLLHK, MOKCT NOBJICYb 3a coboil (puHaHCOBbIC
CAHKLMK:

o (hupMa JoJkKHA pacnojsarath CpeacTBaMu AN GUHAHCUPOBAHUSA
JaMerbl oBopynoBaHus, BuIXOASUEro n3 ctpos. Ipu 3Ttom He
FIMEeT CYLUECTBEHHOIO 3HaA4Ye A, 3a CHET KAKOro HCTOMHHKA OCy-
liecTBasierTes 3To rHancuposanue. BaxHo obecneunts BoccTa-
HOBICHHE NCMOALIOBAHHON HA APYIHE LEAH aMOpTH3aLLM K.
Bropas rpynna akrupos Heobxonuma nns 1oro, 4Todhl ye-

ToluHBO paboTann akTHELl Neproil rpynnel. OT BHE3anHO rnojom-
Kn 0Gopy10BaHHS, CPLIBA CPOKOR NOCTARBOK ChIPbS, HECBOEBPEMEH-
HOTO noTatueHns AeOHTOPCKOI 3a10JIKEHHOCTH HE rapaHTHpPoBaHa
Hi o1Ha hupma. Pesepsbl. KOTOPLIE CO3AA10TCH 15 CTPAXOBAHMS OT
ITHUX H N0A0OHBIX 3KCHECCOB, B ODLIEM cayuae D0KHbE DUHAHCH -
POBATLCS M3 TEX Ke HCTOMHHMKOB, 33 CHEeT KOTOPLIX (huHaHCHpyeTCs
crpaxyembiil umn aktug. MekimoueHmem 13 a1oro npasuia MoryT GbiTh
cuTvaunn, Kkorna upse vaaeTes opraHn3osats apyrue opmsel crpa-
XOBAHNSA, HE TPebyIolIHe NOCTOAHHOTO Hanuuus pezepeor. Hanpu-
MeEp, ECIH €CTh BO3MOKHOCTL MMETH KPEAMTHYIO JIMHIIO, TO 3T0 MOXET
BLICTYIATEL A1LTEPHATHEOIN 0DPA30BAHNIO PE3CPBa HA HECBOCBPEMEHHOE
noraweHue 1eGUTOPCKOi 3a100KEHHOCTH,

B rpertweit rpynne ocofoe MECTO 3aHUMAIOT KANUTATBHbIE
BaokeHHA. OTMETHM, UTO KanUTAILHBIE BAOXKCHUS OKA3LIBAIOT BJIH-
AHNE HE HA ceroarsdnme, a Ha Oyayiume npou3BOACTBEHHBIE MOLLL-
HoCTH UPMBLL 1 B CliyNae HapyUIeHHs TeKyero )MHaHCOBOro pan-
HopecHs (hupmMa MOKET OT HIUX OTKazaTbes, MMeHHO nostoMy npu
opravu3aunn GUHAHCHPOBAHKWA TPETLEH TPYNNBI AKTHBOB BO3IMOK~
Hbl KAK MHHUMYM ABa BapuanTa (pHHAHCHPOBAHMS:

e CCIHM KANHTalbHbIE BNOKEHHS CBA3AHLI C pACLLIMPEHUEM M PEKOH-
CTPYKUMEH NEHCTBYIOLIMX MPOU3BOACTREHHBIX MOILHOCTEN (hitp-
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Mbl, TO MX (PUHAHCHPOBAHUE JOMKHO MPOUIBOINTHCS 110 TEM JKE

fpasuiam, 4To U nepBoi rpynnot akrnsos. M ecan nusecrnum-

OHHBI TIPOCKT OKAKETCH LTS (PUPMBI HETTOCHALHLIM, TO OHA HE-

H30EKHO OKUKETCH 11011 YTPO30it CEPLE3HBIX (DUHAHCOBLIX NOTPSI-

CEHMIL:

e CC/IM IONFOCPOU HBIC MHBCCTHIDIN HC MPHBAZIHBI K ACHCTRYIONI MM

MPOH3BOACTBEHHBIM MOLLHOCTTAM (HUPMBL, TO BLIGOP HCTOUHHKOB

MX (PMHAHCHPOBAHKS HE CBS3AH KECTKMMM OrPAHHUMEHIAMI, KAK

B MpeabLOVLLIEM cayuae, T.e. Ing (bl'lHaHCi-lpCIBaHHi! TAKHX NHBC-

CTHLLIH JONYCTHMU HEKOTOPLIE KPATKOCPOMHBIC HCTOYHHKH,

Beiaenenne 4ETBEPTOI TPYInb aKTHBOB CBA3AHO CO MHOTMMH
rpyaHocTamit. B cospemenrnoil Pocenn 3ta npobiiema nmeer ocoboe
JHaueHue, 4To o0bsSCHIeTeS PsiaoM 0bCTosTenLCTR: 1) HeobXONNMO-
CTHIO PECTPYKTYPH3ALMK DonLLHICTBA hUpM b Liesisix obecneveHms
YCTOHYHBOrO (DUHAHCOBOTO PABHOBECHs, NOCKOABLKY Ha DaiaHce
MHOUX KPYNHBIX KOMIAHMH MHOTO HEMPODHUI LI BIX AKTHBOB, K-
JIEHHBIX paHee «Mo Jetenke»; 2) OrpoMHBIM 0DLEMOM COLIMATBH bIX
AKTUBOB, Haxoasimxcs Ha batance hupm 1 COIAANIILIX €ULe D 10~
pehopmeHHbii nMeprot; 3) HEOOXOMMMOCTBIO BLIUACHEHWS TAK Ha3bl-
BAEMbIX PEHTOOPUEHTUPOBAHHBIX aKTHBOB. B obuiem cayuae B OTHO-
IWEHHUW 3TOH FPYIIN LI AKTHBOB oDLeTIpuHATOE NPasmio (puHaHCHpO-
BAHMWS MCXOAMT 13 odero KPHTEPHA JHKBUAHOCTH. AKTHB CJICAYET
Aepxath Ha Ganance (hUpMbl (€Cau B 3TOM €CTb HEOOXOAMMOCTD) /10
TEX 1MOp, MOKa COXPAHSIETCS BO3ZMOXKHOCTB €ro npoaats 6e3 noreph,
MOCKOJNBKY J1I0DbIC NOTEPH, BbIZBAHHBLIE HAPYLUCHHEM ITOI0 NPaBH-
na, sapasiorcst hakTopom HapyiueHns (GpHHAHCOBOTO PABIOBECHS
(BUPMBI B CBA3AHHBIX peCypcax.

Taxkum obpaszom, Haupbicas 3PPEeKTHBHOCTEL XO3SIHCTBEHHOMN
JACSTENLHOCTH (PUPMBI IOCTUKHUMA TN LB B TOM C/IYYae, KOrNa CRI3aH-
HbIE C MTPOUIBOACTBOM AKTHEL!I HMCIOT ONTUMANLH LIC PAIMEPLI, KDH'
TEPUN ONTHMANBLHOCTH ChOPMYIMPOBAHBL B CAMOM ONPCACICHII Nep-
BbIX Tpex rpynn akTHBoB. OAHAKO B MNPAKTHUECKON NESTEALHOCTH
BAXKHbBI HE CTONLKO CAMM KPUTEPUH ONTUMANLHOCTH, CKOJILKO METO-
Isl ux obecreue s, MHCprMEHTaMH obecrieue Hist ONTHMATBHBIX
pasMepos 0GOPOTHOTO KAWL SIBASIIOTCS (PUHAHCOBBLIC HOPMbL, HOP-
MATHBLI M JIUMHTBL. MIMEHHO OHM [103BOJISIOT ONPEACNTE O THMANBHBIH
paiMep NMpon3IBOACTBEHHLIX 3A114C0B, ICHCKHbBIX CPEICTB W HX IKBH-
BANICHTOR, 1eDNTOPCKON 3A00JKEHHOCTH M APYTHX 2/eMeHTOoB 06opoT-
HBIX AKTHBOB. OTMETHM, YTO ONTHMH3ALMS Pa3Mepa CBA3AHHOTO 0Do-
POTHOTO KanuTtaia hupMbl — OAHA W3 CAOKHEHILMX 301a4 € IKOHO-
Muueckoi caykOsl. Ona TpebyeT oT nepcoHia He TONLKO BIadeH s
WHCTPYMCHTAMN (I)ODMI-IDOBHH WS M NOLAEPARIHMN ONTHMANBHOTO pas-
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Mepa CBA3aHHBLIX aKTUBOB (PMPMbl, HO M MOHUMaHUS1 CyTH GU3Hec-
NpoLeccoB Ha AaHHOM (hupMme, a TakxXKe 3HAHMSI 3aKOHOMEpHOCTel
HYHKUMOHHPOBAHMSI BHELLHEH CPE/bl, KOTOpasl CYIUECTBEHHO BAMAET
Ha (PMHAHCOBBIE MPONOPUHMM KAKAOW (hHUpMbl.

«30n0T0€e npasua0» (PHHAHCHPOBANKA

Hpyroit paxuoi npobnemMoil B pamkax (PUHAHCOBOH DYHKLMH
(hupMbl sIBASIETCS OPraHM3alua palMoOHAIBHOrO (hPUHAHCHPOBAHUS
ONTUMATLHOIO pasMepa CBA3AHHBIX AKTHBOB. 3aKOHOMEPHOCTH (-
HAHCHPOBAHMS CBSI3AHHBIX AKTUBOB (PUPMbI Ha NMPAKTUKE HAULIM
BhIpaXeHHe B HEKHMX ODLenpuHATLIX npaBuaax (puHaAaHCHPOBAHMS,
KoTapsle B 000061eHHoi hopMe Nonyunin Ha3BaHue «3010moe npa-
gua0» Qunarcuposanud. B 3KOHOMHUYECKON HAayKe €CThb HECKOJIbKO
onpeaesieHrid ATOro «30J0TOr0 Npasuiar, HO HaMBOJbLILYIO M3BECT-
HOCTb MOJAYYHIH CACNYIOWHE HHTEPTPETALIMH:

» HeobxoauMbie 1S MHBECTHLMIT (DHHAHCOBLIE PECYPCHI 1OKHBI
HaxXoOIMTbLCS B pacnopnmeHnu LprMbl 110 TEX MOp. MNokKa oHMu oc-
TAIOTCS! CBA3AHHBIMM B PE3VIBTATE OCYLUECTBACHUS 3TMX UHBEC-
THLMH]

e PaUMOHANLHOE YNpasjieHHe KPEeIWTOPCKOH 3a00/IKEeHHOCTLIO
(hMpPMBI COCTOMT B MAKCHMANBHO BOIMOXHOM YBEJIMYEHUM CPO-
Ka noraweHmns 0e3 yuepba HapylueHus CIOXKMBLUMXCS ACTOBbIX
OTHOLUEHUH.

8.2. ®OPMbI INPUBAEYEHHA
®HUHAHCOBbLIX PECYPCOB

XapakTepuCTHKA HCTOYHHKOB (DPHHAHCHPOBAHHMA

busHec Hepo3moxeH Oe3 (hiHaHCOBBIX PeCYPCOB, OIHAKO MX MPKH-
B/leYeHne B cospemMerHoit Poccuy cBsi3aHO ¢ OrPOMHBIMHE TPYAHO-
craMu. LlentpansHas npobnema pyHaHCOBOTO MEHEIKMEHTa (hup-
mbl — 3thexkTHBHAA MOBUIH3aLMs (PUHAHCOBBIX pecypcoB. B kaue-
CTBE MJUIIOCTPALMMU CAOXKHOCTH BhIGOpA NPpUEMIEMON CXEMBI
(hpUHAHCHPOBAHMSA NPUBEACM CPABHUTEILHBIA AHANN3 LOCTOMHCTB
HEA0CTATKOB Haubosiee pacnpocTpaHEHHbIX MCTOMHHKOB (PUHAHCH-
POBaHUSI XO3SIHCTBEHHON AesTensHOCTH (hupmel (Taba. 8.2).
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Tabauua 8.2

Herounnkn punancuposanun
XO3SHCTBEHHOH [JEATEABHOCTH (PHPMDI

Hemoviuku
chuxaHcupoeanun

Mpeumywecmsa

Hedocmamxu

1

2

3

1. Mpueneyenne
KPEenuToR;
aj pyfinessie HGau-
KOBCHKHE KPpeaMTe!

6i BamoTHeie kpe-
ANTel

Otcyrcrane pa3basnzHua ak-
UMONEPHOTO KanuTana
MpoueHTLl OTHOCATCS Ha cebe-
CTOMMOCTb, T.€. BbINONHAOT
pPONb HANOFOBOFO WA

MGrocTs B 3aMMCTBOBANNK W
NOraiwexsnn kpeauTa

Orcyrcrane pasbaBneHun ax-
UMOHEPKOro KanuTana

MpouenTbi oTHOCATCH Ha cebe-
CTOMMOCTB, T.€. BLINONHAKT
PONb HANOTOBOI0 WWHTa

TubKOCTS B 3aMMCTBOBAHUM U
norawexsun kpeaguTa

Bricokue npouelTsl No Kpeaury

MpegocTasnaAloIcs NWILL B
popme KpaTKoCPOUHOID Kpean-
Ta, kak npasuno eosobHoBnA-
emMoro

TpeGosanwne 3anorosoro ofec-
nevesns

Moryr CTaTe NpenaATcTBNEM
ANA noNyYeHus apyrux hopm
thuHaHcuposauun nubo noeel-
CUTE 8ro CTOMMOCTh

HeobxogumocTs nony4exws
AOXOA0B B BANKTE 3aUWMCTBO-
BaHWA, MHaYe BOIMONEH POCT
BaMOTHOTO PUCKa

TpebGosanne 3anorosoro obec-
NEMEHWA

OrpannyeHns 8 BaNIOTHOM
3axoHogartensCiee

|MeryT cTate npenaTcranem
ANA NonyJYeHua apyrux opm
thvHaHcuposaHua nuBo nosel-
CUTh B0 CTOMMOCTL

2. CobcreeHHsie
cpeactea (uncran
npwbeins W amopTi-
3aumsl)

Orcyrcrave pasbasneHns aK-
UMOHEPHOro KanwTana

MOMET BOIHMKHYTE KOHIDIUKT C
|cobeTaeHHnKaMK

3. Nuanur

Orcyrcrane pazbasneHna
AKLMOHEPHOTO KanuTana

Onnara umywiecrea e pac-
CPOMKY

MNuanHrossie NNaTexn OTHOCAT-
cA Ha cebecToMMOCTL NPoaYK-
Huwn

Nuankrosoe obopyaosanue
DHOBPEMEHHO CNYMNT 3ano-
roabiM obecneyYeHnenr caenkn

AnopTruaauus obopynosaHus y
ANIMHIONONYYaTens He BrN-
YaeTcA B ceBecTonMoCThb Npo-
AyrUmn

Mop HenukeuaHoe oGopynona-
Hue TpelyeTca AononHUTenNb:
Hoe obecnedenue

[orosopel NWaKHra 4acTo co-
NEPXaT OrpaHu-nTenbHbIe
yenoeus (BeaakuentHoe cnu-
Canne CpPefcTs co cHeta n ap.)
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IMpoaoawenue maba. 8.2

2

3

ﬂpoueﬂ‘man CTaBKa No Nu3nH-
roBeiM NNATEXaM, KaKk Npasuno,
HKE, Y2M NPU NonyueHum
Kpeguwta

Heskinnata NManHIoBeLIX Nna-
TENKEN He NPUBOAUT K SEHKPUT-
cTBy

MnaTexn Mansix NpeanpuaTHi-
NU3MHTONoONyYaTenei no nu-
3MHTOBEIM CAENKaM ocBobOX-
oeHsl o1 HOC

Bo3amMoMHOCTL NPOBEPUTE Kave-
cTeo obopyaoBatng A0 BrINNa-
Thi €70 CTOMMOCTH

4. YacTHoe paame-
LEeHWe aKumn

He menaeTca pasmep gonra

Buinnara AMBuaeHaoe no ax-
umam He 0BRIaTeNLHa U He
npeacTasnaeT yrpoas 6ax-
KpoTCTEa

Mo3sonaeT npuenevs aonon-
HUTENEHDE (DUHAHCUPOBaHWE B
pansHenlem

Beper k pasbasnexnio akymo-
HEpHOTO KanuTana

PaamelLigHme amuccun 4acTo
COMPAKEHO C OTPaHULATENb-
HbIMW YCNOBUAMK (MpeacTasn-
TENLCTBO 8 COBETE AUPEKTOpOB
KOMNaHKWK, CXxemMa «Bbixoaa u3
NPEANPUATUA Y YEPEe3 HERCKOS k-
Ka neT v ap.)

5. MyBnu4Hoe pas-
MELLEBHIE aKUuK

Brinnata AnBnAeHACE No ak-
Umam He 0Ba3aTensHa u He
npeacTaenaeT yrpossl Hau-
KpoTcTes

MoBLIWEHWE NUKBUAHOCTK
ELA]

MoBLIWeHKWe NpecTHa, pen-
TUHF MpMB!

OBneryaeT npuBnNeYeHne 3na-
YUTENbHLIX UHBECTULWA

Bepet k paibasneHnio akumo-
HEDPHOIO Kanutana

BhiCOKWE TPaHCaKLMOHHLIE
M3AEPKKM Pa3MELLEHNS IMIC-
cum

Beicokne TpeboeaHna no npe-
A0CTaBMNEHWIO DUHAHCOBOW
nHDOPMALMY NDTEHUMANBHEIM
vHBECTOPaM

HacTopoxeHHoE OTHOLWEHWE
rpansaad (Kak noTeHUManbHbix
WMHBECTOPOB) K NYBNUYHEIM
SMUCCUAM

AnfA yenewHoro pasmeileHns

HeobxoaMMa CXoaHaR pacnbl-
NeHHOCTE aKLMOHEDHOIO Kanw-
Tana (O?C)'TCTBHE KOHTPONLHO-

T0 NakeTa B OOHWX PyKax)
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Oxonuanue maba, 8.2

1

2

3

6. Beinyck obnura-
{lmid

OrtcyrcTeyet pazbasneHve
AKUMOHEPHOTO Kanutana
BO3MOKHOCTE NPUBMEYEHNA
[EHEMHBIX CPEACTE MENKUX
MHBECTOPOB

MoxeT cTath npenaTcTeuem
nocneayowero AononHUTens-
HOTo hUHAHCUPOBaHKA
Beinyck obnuraumn bez obec-
neyeHus JonyckaeTcs He pa-
Hee TPeTLero roga cylwecrTeo-
BaHwn obuwectsa

OTCYTCTEII-‘IE NYKBWAHOMO BTO-
PUHHOID PhiHKa

PbiHOYHaR CTasKa NPOUEHTa
CIWLLKOM BLICOKa

MpOUEHT No KOPTIOPATUBHLIM
obnwrauvam obnaraeTca Hano-
rOM MO CTABKE Hanora Ha npu-
BbinG

7. Beinyck sexcenen

OrcyrcTeyeT pasbasnedue
aKLMOHEPHOTO KanuTana
MpoueHTLl BLINMaYMBanTCH 3
Hanoroobnaraemon npudeini

Mpoctas npougaypa Beinycka
BO3MOKHOCTE MCNOME30BAHURA
Kak cpefcTea nnaTtexa u 3ano-
ra ana nony4Yequna kpegura

Buictynaet hopmon kpaTko-
CPOYHOrD thuHaHCHpOBaHUA
OrpaHu4eHHbIe BOZMOKHOCTH
no NPUBNEYEHWNIO 3HAYUTENb-
HBIX CYMM

Heswicokas NMKBWAHOCTE

8. Ctpaternqeckne
MHBECTULMM

CrpaTternieckuin WHBecTop
NpejocTasnaeT He ToMLKo
QJMHEHCOBME CpeacTea, Ho u
TEXHUHECKYIO, YNpaBneH4Yeckyro
nomMoLLb

3HayuTeNLHO Nerye NpYBneKaTs
KPYMHOMBCLUTAGHLIE MHBECTULIAM

OrpaHnynTenbHele yCnosua
(MecTa B cOBETE AMPEKTOPOoB
KOMNaHKK, YCTYNKa KpYnHOro,
BO3MOKHO W KOHTPONBLHOrO,
MaKkeTa aKkumi)

9. MNpusnevyexue
huHaHCoBkLIX pecyp-
COB C NOMOLLIBIO
amepukaHckux fe-
no3uTapHelx pacnu-
cok”

Het pasbasnenus kanytana

Pacwwpexvie Bo3MoxHOCTER
npueneYeHnsl MHOCTPaHHLIX
MHBECTULMIA B HALMOHATBHYIO
AKOHOMUKY

ObecnevynsaeT nogsiwieHue
WHBECTULIMOHHOMO PeNTUHIa
KOMNaHum

CHMKEHUE BANKOTHEIX PUCKOB
MoseiwaeT NUkBMAHOCTE Baso-
BbiX UEHHBLIX ByMar KOMNaHw
CnocoBCTEYET CHUKEHWIO Ha-
norosoro 6pemenu ana aapy-
BEXHBLIX WHBECTOpOoB

MoxeT BO3HWMKHYTL KOHPNUKT ©
cobcTBeHHMKaMmn

CnocoGeTayeT CHUNKEHMIO Kyp-
€a HaunoHansHoW BanKTel
Ocnabnexuve KopnopaTuBHOM
KOHTpONA

Buicokne pacxoasl Ha npose-
AEHUs KOHTPONA 1 huHaHcosan
OTBETCTBEHHOCTL 38 AeNCTBng
pervcTparopa

HeobxoaumocTs BecTH hrHan-
COBYIQ OTYETHOCTEL MO MEXAY-
HapoaHLIM cTaKaapTam
Bricokvie uanepmm pasmelleHus

* Amepurarckas denozumapwas pacnucka (ALIP; ADR) — obpaujaeman BTOpPUYHER
ueHHasa Bymara BeINYWEHHan B Buae cepTUUKaTa aBTOPUTETHEIM KOMMEDPYECKUM
BaHKOM Ha aKUWiM MHOCTPAHHOMO IMUTEHTA, B AankHenwem 3abnokvposaHHsie
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Kpeantopekas 3a0/0KeHHOCTD

Ocoboe MecTo cpeitn M3BecTHLIX GOPM NpUBIEHCHUA (PUHAHCO-
BbIX PECYPCOB 3aHMMAET kpedumopckan sadoaxmcennocme, apHo 3a-
MeYeHO: eciin v (hMpMbl KpeauTHbIE B3aUMOOTHOWEHMA ¢ BaHKaMK
HE CKIAILIBAIOTCS (M4TO M MTPOMCXOAMT HA BCEM MPOTIKEHNUN PbIHOY-
HbIX npeobpasosatinii 8 Poccun), To hmpma BoIHYAICHA HCKATD allb-
TEPHATUBHBIE MYTH J0JTOBOTO (hpMHAHCHPOBAHMA. AJBTEPHATUBOM
BLICTYNAET (PUHAHCHPOBAHWE C MTOMOLLBIO KPEANTOPCKON 3a10JKEH -
HOCTH, OCHOBHLIMK (DOPMAMH KOTOPOTO ABJISIIOTCH:

s AKTHBHM3aLNS BEKCEAbHOTO 0Opalle HnA;

o DypHOE pa3BUTHE aBAHCOBOrO (PUHAHCHPOBAHMS, MK Npelor -
narbl;

s (DUHAHCHPOBAHME 3a CHET MCONL3OBAHNS OTKPLITOrO cueTta Ges
yuactTist Hanka (3aueT B3aUMHLIX TPeGOBAHKIT HA NATy 3aKPbITH S
cyera);

* UCTOJABL30BAHME DE3HATHYHBIX pacyeToB ((PAKTOP BPpEMEHM «1po-
Dera» JOKYMEHTOB WU ICHCT);

¢ pacliupeHue crated YCTOHYHBBIX MACCHBOB CBEPX HOPMATHBHbIX
IHAUEH M.

KpeauTopcKie CHeTa M CHeTa HauMCAEHHII YacTO HA3LIBAIOT CHON-
MakkbIMU, NOCKOMBKY MX 00beM npeactapisier coboii hyrkumnio ot
maciutaba nestenbHOCTH KoMnanuu, Mo Mepe paciuupeHus aesareib-
HOCTH (hUPMBI 1ACCHBBI YBEMYMBAKOTCS, U 3d CHET 3TOr0 (pMHAHCH -
pyroTCs ¢ akTuibl. TTpHBaeKaTEeABHOCTL AaHHOTO criocoba npusiie-
YyeHHusl PUHAHCOBLIX PECYPCOR 3aKiodaeTcs B Tom, 4to (pupma ob-
Jnanaet onpeaeseHHol csoboaoii NeiCTBUH B nhaHe onpeneieHns
06BEMA HAYNCIEHMH U KPEAWTOPCKONW 3a/10JIKEHHOCTH,

Havueaenus — 310 e11e He BLINAAMESHHAS KPaTKOCPOUHAas Kpeam-
TOPCKAS JAA0KEHHOCTh, HAYHCACHHAs!, HO HEeBbIIaYeHHas 3apaboT-
Hasl naara, 3a10/0KeEHHOCTL N0 HANOTaM, TIPOLEHTAM W ANBUACHIAM,
C paciumpeHunem Maciutaba aesaTe/ibHOCTH, HAPUMEP € YBEJIMUEHHEM
ofBeMa Mpoaak, 3aTpaTel TPYHa 0BLIMHO PACTYT, 4 BMECTE ¢ HUMMU
VBEIMYHBACTCS CYMMa HAYMMCICHHLIX Haloros, Haunciaenus npen-
crapnsaoT coboil Gecnaarnoe puHAHCUPOBAHKE, YTO JINILL YVCHIUBACT
NPUBAEKATENLHOCTL 9TOTO Crnocoda (puHancuposarns. Takum obpa-
30M, HAYHCAEHHA — 3TO MCTOUHMK BecrpoleHTHOro (puHaHCHpoBa-
HMSI,
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Kommepueckuii kpeanr

Pa3sHOBUIHOCTLIO CHOHTAHHOTO (PMHAHCHPOBAHUS BLICTYNAET
KOMMEPYeCKull Kpeoum, T.e. CPeACTBa, KOTOpbIe (PUpMa 10MKHA M0~
cTaBiUMKam. KomMMepyeckHit KpeauT Takxke sABAASTCs KpaTKocpoU-
HOIl KPEAUTOPCKO# 3a10KeHHOCTLIO. DTa (hopMa KpaTKOCPOMHOIO
hrHAHCUPOBAHMA NPHUMEHSIETCS MOYTH BO Beex cepax GusHeca u
SIBNSIETCSI OCHOBHBIM MCTOYHMKOM KPaTKOCPOHHBIX CPEACTB LISt DOJIL-
wieit yactu (pupm. B npoMbIlLIEHHO pasBUTBIX cTpaHax DOMbLIMH-~
CTBO MOKYTMATE/NCH MOTYT HE OMIAYUBATL CTOMMOCTL TOBApa NpH €ro
AOCTABKE, UM NpenocTasaseTcs HeboNbLas OTCPOMKa, OrpaHHYeH-
Has KpaliHHUM CPOKOM miatexa. Ha nepinoa otepouky npoaase To-
Bapa NnpeaocTapiser noKynarealo KpeamT.

[TpUHATO BLLAEAATHL TPY THMA NPEAOCTABIEHUS KOMMEPYECKOTO
KpenmTa — OTKPbIThiE cueTa, BeKcens 1 dbankosckue akuentbi. IMo-
BTOPSIOLLAECH NPOAAXKN NMOKYNATENSIM HA BHYTPEHHEM PbIHKE NOYTH
BCET/1a OCYLUECTBASIOTCS TIO OMKPLIMOMY CHemy W OCHOBAHbLI Ha A0-
rosope. lMocTaBUIMK OTIPaBASET TOBAP MOKYNATENIO W BLITTHCHIBAET
HAKTAAHYIO, B KOTOPOIi YKa3biBaerT BH/ NOCTABASEMOro TOBapa, ero
ueHy, 0bLLyI0 CTOMMOCTD MOCTABKKU U yeaoBiA nponaxn. PopmManb-
HO MOKYMAaTeNb HE MPEeAOCTABINET MMCLMEHHbIX 0053aTeNbCTB, CBU-
NEeTeNbCTBYIOUIHX O TOM, YTO CYMMa B3siTa B A0AT ¥ npoaasua. [1po-
AABCU MPEAOCTABANET KPSAUT, OCHOBBIBASICH HA MHGDOPMALLMK O Kpe-
AWTOCTIOCODHOCTH NOKYNaTens.

B cayvanx korja 3akas 00ablWoi W HE NPeanoaaraeT CIoKHOH
CUCTEMbI CKMA0K 3a HEMEMUIEHHYIO OfIaTy, NPoAaBeL MOKET Mornpo-
CUTbL MOKYNAaTtelsd NOANUCaTs npocmoi aecens. Iokynarent Bbinn-
CbIBAET BEKCE/b, KOTOPLIH CAYAKNT NOATBECPAACHHEM 3200/KEHHOC-
v npoaasuy. Bekcenb nojxKeH ObiTh OMIAYEH K ONpefesIeHHDI daTte.
Ero npuMeHsiioT, KOraa npoaasell xenaet opuumnanbHo oopMUTh
3AI0/DKEHHOCTL (HANpuMep, ec/iM CPOK MAaTexa rno oTKPuITOMY CUeTy
HCTEKAET, MpoAasell MOXET NoTpedoBaTh OT MOKYNATeNs MPeaoCTaB-
JieHus Bekcenst). Y 91oit popmbl (PUHAHCHPOBAHMS €CTh ABA NMPEeUMYy-
wecTa. Bo-nepsbix, NOCKOMbLKY 370 00513aTe/IbCTBO YILIATHI 4110 Tpe-
DOBaAHMIO» WA «HA MPEABLABUTENSI», ICPKATENb TAKOTO BEKCENN MO-
AET NMPOAATHL €10 AN UCTIONL30BATL B KayecTse obecneueHmnsd 3aimMa,
Bo-BTOpbIX, BEKCCIL UCKITIOYALT BO3MOXHOCTL THOOBIX NOCASAYIOLIMX
CMOPOR O CYIECTBOBAHNN 320JIXKCHHOCTH.

Ecaun ectb coMHEHHE B KPEAMTOCNIOCODHOCTH MOKYNaTe s, npo-
AABeH MOXET MOIMPOCHTL MOKYNATe/ sl 0 TOM, uToDbI ero aHk akuen-
TOBAJI NMepeBoAHON| cpouHblil Bekcenb, B a1om ciydae BaHK BbICTY-
MAeT rapaHTOM 3a10JKCHHOCTH nokynateis. Takue 6aHKosckue ak-
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wenmet (AKLENTOBAHHBIC DAHKOM BEKCEs1) UMEIOT BONbIUNKH BEC ©
Donee BLICOKYIO CTCMCHD 3AUMILEHHOCTH, YeM aKLENTOBAHHBIE TOP-
I'OBbLIE BEKCEIS.

B nacTosiiee Bpems HeKoTopsie KpynHbie Komnauun (THK BP,
["a3rpom) yCnemHo HEno/ib3yloT BEKCEALHBIC POrPaMMBbl 15 petle-
HUst PoGJeM TeKylero (OnepaTHBHOro) PHUHAHCUPOBAHUS, MOKPLITHS
KAaCCOBBIX PA3PLIBOB M pacueTon ¢ nocTaBiiMkamu. Bekcens kommna-
HUH MCTIONb3VIOTCH TAKXKE 18 PACHETOB C KPEAWTOPaMM M KOHTP-
areHtamu. OTCYTCTBHE XECTKOIO PeryJIMpoBAHIS 1CTTACT BO3ZMOKHBIM
ONEPaTHBHYIO OPraHu3almio GMHAHCMPOBAHNA, a TAKXKE OTKPbIBACT
10CTyn K BojiblemMy YHCny ydacTHUKOB horaosoro peiika. Kpome
TOTO, onepupysi Bekcenem, hupma cosnaer cebe GnaronpuATHBI
UMHIK ¥ KPEIMTHYIO MCTOPMIO, KOTOpas MOXeT crnocobecTBoBaThL
NPUBACHEHMIO APYTHX BHAOB (huHaHcHpoBaHus. OCHOBHBIMM MOTEH-
UHATBHBIMH NOTPeOUTEAIMN TAHHOTO THNA (PUHAHCHPOBAHNSA SBAA-
HOTCS KPYITHbIE MPOU3BOAMTENN W IKCTIOPTEPLI, KOTOPbiE OCYILECTR-
JIFIOT CBOIO AeSTe/IbHOCTL UMKANYHO.

JuHaMuyHOE pasBUTHE BEKCEALHOTO PLIHKA NPUBENIO K €ro 3Ha-
YHUTEBHOMY PACHIMPEHWIO MO CPABHEHNIO C MepUoaoM A0 (uHaH-
cosoro kpuauca 1998 r. kak no obbveMy 3akI04AEMBbIX CACTOK, TAK
¥ 1Mo KouuecTsy BuaoB 6ymar. Obwsem caenok ¢ sekceasimu 8 2000 r.
COCTABWA NPUMEPHO 5 TpAH pyb.. 4 BCero poccHickne BaHku u rnpesi-
npustis 3a 2000 r. BeINyCTHAKM BeKceneii Ha cymmy Hoaee 900 mapa
pyo. B mocaeayomme rolbl HaMeTHIACh TEHIECHLMS K COKpalLeHHIO
CIOENOK C BEKCEMSIMU, BMECTE € TeM Haual GYPHO pasBUBATHLCS Pbi-
HOK KOpTNopaTHBHbLIX oGauraiinii. B Hactosinice spemst (puHaHCcoOBbIe
MHCTPYMEHTEI BEKCEIBHOTO pbiKa 001anaiorT HanbobIeii NUKBII-
HOCTBLIO Cpe/ii pybeBbix HHCTPYMeHTOR. [TpeanpusaTusam peanbHo-
ro CEKTOPa 3KOHOMHUKH BO MHOTHX Cyuasx Jierye u JieleBie yaoB-
JIETBOPUTE TEKYLUME (PUHAHCOBLIE NOTPEOHOCTH MYTEM BbINYCKa KpaT-
KOCPOYHBIX HEHHbLIX DyMar, a He npueicyeHns 0aHKOBCKMX KPEAHTOB.

Camodunancuposanne

BaxHoe MecTo cpeian coOCTBEHHbLIX HCTOMHUKOB (PMHAHCHpOBa-
HUS 3aHUMAIOT HepacnpeaeneHnas npubeiibs u amoprH3auus. Bme-
cTe B3ATLIE, OHW 00pasyloT (pyHaameHT camohunancuposarius. OObIMHO
thiupma He pacnipenenser seio npubbiin Ha norpebuenne. CoxpaHs-
eMas U1 HYAKJL MHBECTUPOBAHUS HepacnpedeaeHnan npuibiab SBas-
eted rnaBHol hopMoit pocta coBCTBEHHOTO Kanutand. DToT puHan-
COBbIit MCTOUHMK MCTIONBLIYETCH Npexie Beero ang npuobpercHuns
oBopyloBaHKs M TOBAPHO-MATEPHANLHBLIX 3AMACOB M MNOKa3LIBAET,
KAKYIO 4acTh NMojsiyueHHol npubuiin hupma perusectuposana. Mo-
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CKOJIBKY MPOLUEHT NPUOLLIK, BLITUIAYMBACM b aKLIMOHEPaM, YMEH b-
waet oobvem peduHaHCHpyeMoil NpUOLIIK, PELIEHKUE O BBIIIATE JIN-
BUJIEHAOB HEU3BEKHO SBASETCH pelcHrem o GUHAHCHPOBAHMH.
[MpuBaeueHHe KanuTaia ¢ NOMOUILIO HOBBIX aKILMA 0GXOAMTCS A0~
POXe, YEM UCTIOJIb30BAHNE COBCTREHHOI HEPACTIPEACACHHOI NPUObLIN,
Ha BEJIMUMHY TPAHCAKILIMOHHBIX H3iepxkek. B octainbHOM 3TH HcTOU-
HUKHM (DUHAHCUPOBAHUS PABHOLEHHbI.

Jpyrum KpymHbiM KCTOUHUKOM CaMO(MMHAHCUPOBAH IS SIBJASIIOTES
amopmusayuontste omuucaenun. B Hactoslee speMst 1018 aMOpPTH-
3AUMOHHBIX OTYMCIAEHUI B 001IeM 0ObeMe MHBECTULIMI B OCHOBHOM
kanuTan cocrasaser B Anounn 50%, lepmanuun — 64%, CLIA — 70%.
HopMatusbl 1 METOABLI AMOPTH3ALINN B ITUX CTPaHaX YBS3aHbl B €IH-
HYIO CUCTEMY C HAIOTOBBIMM OTYMCIEHUSIMM OT NMPUDBINY KOMIAaHWI,
NbTOTAMU 110 MHBECTHLMOHHOMY KPEAMTY, 3aTpaTaMu Ha MHHOBALIU-
OHHYI0 aeaTeNbHOCThL. B Poccumn amopTH3alMOHHBIE OTHYHCIEHHS
Takxke MMeloT DonbIIoe 3HaYeHWE B (DUHAHCUPOBAHWK MPOU3BONCTBEH -
HbIX MHBECTHUMI nipeanpusiTuii. B 2003 r. ouu cocrasnsiin 23,8%
oT ob1ero o6beMa BaSOBLIX MHBECTHLIMIA.

He Bce cpeacTBa amMmopTH3aUMOHHOTO (hoHAa UCNOIb3YIOTCH Ha
MHBECTHMLMOHHBIE uenun. Tak, o oueHKam psia 3KCnepros, Ha BOC-
MPON3BOACTBEHHbIE HYXUIbI UCTONB3YETCS TOJIBKO 4aCTh aMOPTU3a-
LUMOHHBIX oTuuciernit: 35—40% (no otaenbHbIM OTpacisiM — He Gonee
10%), a 1o MHOTHM TPenpUsaTHUsIM (YOBITOYHBIM 1 MaATOpeHTAbENb-
HbIM) OHM MPAKTUYECKH HE MCMOIL3YIOTCA MO LENeBOMY Ha3Haye-
Huto. B cBasu ¢ obecueHeHneM B pesyastate MHMIgUNMKH 0D0POTHO-
ro Kanuwrana u 3arpy3koil npoM3BOACTBEHHBIX MOLLIHOCTEH B Cpei-
HeM no oTpacasam Ha 51,2% amMOpPTH3aUMOHHbBIE OTYHCAECHNSA
UCTONB3YIOTCS MPEANPUSITHEM KaK MCTOYHUK MOMONHEHHs 06opoT-
HbIX CPEICTB ISl BIMOTHEHHS TEKYILMX 0D3aTEILCTB.

B coBpeMeHHON POCCUICKON NPakTUKe BAXHBIM MCTOYHHUKOM
caMo(pHAHCHPOBAHKA BLICTYMAET CYyMMAa YCTOHYUBbLIX MaccHBOB.
Yemoliusote naccugst — 3170 HOPMATUBHAS 3A10JKEHHOCTL (BUpMBI
fepen nepcoHanom no 3apaboTHoI iaTte, nepes HaloroBbIMI Opra-
Hamu 1 ap. [NpuBeacHHbIE PAZHOBUAHOCTH UCTOYHMKOB W (opM
(DUHAHCUPOBAHUS XO351UCTBEHHOM NESTENBHOCTH (PUPMbBI AAIOT JIMUIL
KAUECTBEHHBIE XAPAKTEPUCTUKH STUX MCTOUHUKOB, MO3BOASIOLINE
OCYLIECTBAAThL BLIGOP cxeM (hiHAHCUPOBAHMS B PAMKAX CJIOXUBLUE-
rocsi Ha npeanpuAaTuy Hanarca uaTepecos, Ho e MeHee BaxHbl W
KOJIMYECTBEHHLIE MAPAMETPhI PURICKACMbIX (DMHAHCORBIX PECYPCOB.
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8.3. PACYET NOTPEBHOCTH
B ®HUHAHCOBbBIX PECYPCAX

JOoCTATOMHOCTL COOCTBECHHOTO KANMTANA

CoBepUIEHHO OYEBHAHO, YTO, NPEXKIE YEM PACCYUTBIBATL HEOD-
xonumoe hupMe KONU4ecTBo PHHAHCOBLIX PECYypPCcoB, HEOOXOAUMO
TOMHO ONPEACNTBLCS ¢ HYKAAMK, KOTOPbIE HALO MPO(HHAHCHPOBATD,
Jpyrumu cnoBamm, noTpedbHOCTb B (PUHAHCHPOBAHUM MPEAOTpene-
Jmeres norpeGHOCTIMU B MHBECTHPOBaHUKU. B 00beM MHBECTMUMIA
0BLIYHO BKIOYAKOT 3aTpaTthl: 1) Ha npHoDpeTeHUE 3eMIH Y NOAKMNIO-
YyeHHe K KOMMYHHKALMAM; 2) MaliuHbl, obopynoBaHue, MHBEHTaphb
W MHCTPYMEHT: 3) HEMAaTEePHANbHbIE AKTUBbI (NATEHTD! W 4p.): 4) npu-~
poct obopoTHoro Kanutania; 5) peknamy; 6) odpaszoBaHue pe3epBosB
W ap.

Bakneitnum haktopom, MpenornpeaeistonliM J0ruKy OLUeHKH
noTpebHOCTH B (DMHAHCOBLIX pecypcax, ABISAETCS AOCTATOYHOCTh
coberBeHoro KanuMrana. J1as oueHKH 10CTaTO'IHOCTH COBCTBEHHO-
ro kanurana o6sl4HO nenojib3yeres popmyna

A-Cr-0xD (8.1)
r

rae K. — notpebHOCTb B CODCTBEHHOM KanuTane; /] — yucras npu-

Oblib: D — 3aeMHbIM KanuTal; { — CpeHssl CTaBKa MpouSHTa Ha PbIHKE

Kanurajia (B OTHOC. €. ); F— AOXOAHOCTb aKTHBOB, paccUUTaHHasi no

YUCTON NpUOLLIM (B OTHOC. €1.).

K,

C

Tpuvep. [Mpeanonoxum, npubsian hupmsl (/1) cocrasnser 10 000 py6.,
BeJIMIMHA 3aeMHoro Kanutana (D) — 20 000 py6.. cpesHns cTaBKA NpoleH-
Ta — 0,2 » noxonnocts akTusos — 0.5, TNMorpebrocTs B cobeTBEHHOM Ka-
MuTaze MpH AaHHLIX YCJIOBUAX COCTABWT

K = 10000 — (0,5 0,2) =< 20000
= 0.5
D10 3HANUT, 4Te hupma usmes npubsuis B 10 000 pyb.. cmoxeT nora-

CHTB CBOIO NOTPEBHOCTD B CODCTBEHHOM Karnurane, COCTaBISIOULYIO COMIACHO
nposeaeHHomy pacyety 8000 pyo.

= 8000 (pyb.).

OueBmitio, ecnu r< i, yto Ml U HabwoaaeM B Poccun Ha scem
NPOTAXKEHUN PBIHOUHBIX pehopM, TO NOTpebHOCTL (hUpMBI B COBCTBEH-
HOM KanuTane pe3ko BO3pacTaeT, NOCKOJLKY B yucauTene (opmyisl
BMECTO Pa3HOCTH NOJYYACTCSH CYMME. BTO U HEYAMBHUTEIBHO, MOCKOJIb-
Ky 60ﬂbUJHHCTBy COBPEMEHHBLIX OTEYECTBCHHBIX dJHpM Boobue 3a-
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KPbITa Iopora Ha PbIHKY KanuTana. 3ta npobiemMa ¢ToNb ocTpa, YTo
Aaxe OOLeKTHBHBIE MO CBOEH NMpUpoie (GUHAHCOBBIE paspbiBbl hHp-
Ma BbIHYX/IEHa HeHTPANM30BbLIBATEL HCKITIOHUTENBLHO 3a CHET COOCTBEeH-
Horo kanurtana. [lo cymectsy, (r— i) x D/r — 3T0 Ta cymMma, KOTO-
past HeoBxoauma hupme ISl CTPAXOBAHWS OT BCAKMX (DUHAHCOBLIX
HEYPSUIULL B TEKYULIEH XO35MCTBEHHOM fAesaTebHOCTH. B HOpManbHbIX
yCIoBusiX hUPMbl HAXOOAT ITY CYMMY B KOMMEpUecKuX BaHkax, eciu
obnanaoT HeobxonUMBLIMW (PUHAHCOBLIMU BO3MOXKHOCTAMM.

Jnsi oueHKM (PMHAHCOBBIX BO3MOXHOCTEH 3aEMILLMKA TPUMEHSI-
ercs OGazosast hopMysia, KOTOPas UMEET BUA

CF=1T+ A+ AK3 — A13 — ATl3, (8.2)

rae CF (cash flow) — HeHEXHbLIH NOTOK, KOTOPbIH MOXET ObITh Ha-
npasfieH Ha rnoraweHue kpeauta; [ — unctas npuboiib; A — aMmop-
TH3alUMOHHbIC OTYMUCACHUS; AK3 — yBENMYEHHE KPEAUTOPCKON 3a-
nokeHHocTH; A3 — yBennueHue nebUTOPCKOM 3a00JKEHHOCTH,
AT13 — yBeaM4eHWe MPOM3BOACTBEHHbBIX 3aMACOB.

B coBpemeHHoit Poccun 6anancosas (Byxranrepckas) U pbiHOM -
Hasi CTOMMOCTD 1eOMTOPCKOI 3aM0MKEHHOCTH CYLLECTBEHHO Pa3nu-
yaloTcs. DT 3HAYKWT, YTO B OTEYECTBEHHBIX YCIOBHAX AaHHas (dhop-
Myna, De3yc/IOBHO CrpaBe/UIMBas, AaeT UCTUHHOE MPEACTABIEHUE O
(PMHAHCOBBIX BO3MOXHOCTAX (DUPMbI JIMLLb [OC/HE AUCKOHTUPOBAHMS
BCEX €€ KOMITOHEHTOB.

DHHAHCOBO-IKCMAYATAUHOHHAS MOTPedHOCTh

JlocTaTo4yHOCTL COGCTBEHHOTO KanuTaia — npodiema He TOJIbKO
TeopeTHuecKas, HO M YNCTO npakTuyeckas. Ha npaktuke norpeGHOCTS
B KarmuTane yallie BbIPakKaeTcs B TepMUHAX «(DHMHAHCOBO-3KCTUIyaTa-
LUHMOHHbIE NOTPeOHOCTH (PUPMBI» W €€ «MHBECTHLIMOHHBIE NOTPEeOHO-
CTH».,

Hugecmuuyuonnbte nompediocmu (UPMbI TIPEICTABIAIOT I0ATOCPOY -
HYIO MoTpebHOCTh B (PMHAHCOBbLIX pecypcax, KOTopasi BKITIOYAeT 3a-
TpaThl Ha yypexaeHue Gpupmbl U ee pacuperdue. KpatkocpoyHas
NOTPeBHOCTL CBA3AHA C MeKVIUMU NPOU3E0ICINEEHHLIMU 3AMPAMAMU.
Pacuer notpebHOCTH B (hHHAHCOBBIX pecypeax anst (prMHaAHCUPOBAHKS
KanuTaTbHbiX BAOKEHWIT pACCMaTPUBACTCS B CMELIMANBHBIX AUCLIMIT-
AuHax. Ho oaHo neno onpenennTs A10AroCcpoYHbIe 3aTpaThl GUpMsblL,
M COBCEM JPYroe — OLEHUTh €€ BO3MOXHOCTH NpodMHAHCHPOBATL
9T 3arparsl. Onpenenexue NOTPeGHOCTH B NOMOIHUTENLHOM (OHUHAH-
CUPOBAHUM BCErA HAUMHACTCS € 3aEMHbIX MCTOUHUKOB. DTO Cley-
eT 13 (hopmyabl OLIEHKKM HOCTATOMHOCTH CODCTBEHHOro KamuTaia,
paccMoTpeHHOR Bbiwe. Ha mpakTuke A1g OUeHKHM BO3MOXKHOCTH

249



npusiaeueHnsa GUpPMOH 10ArOCPOUHOro 10NTa PacCUMTLIBaeTCs chne-
UMATbH LI [TOKA3aTeb — KOoAPuitenm NoKkpsimus doaea GeHedcHbim
nomokom (K, ). B coBpeMEHHOH NUTEpaType NMPEACTABACH Uenbli
HABOP pasiMuHbIX MoAeaeH 3Toro KoadguuneHra, HO Bce oHK ba-

JHPYIOTCS HA NPEANONOKCHUH

Jenexnsiii notok  (Yucras npudsLin, + AMOPTH3ALNS)
Cymma 1012 Cymma ao1ra '

Hexkoropbie PUHAHCHCTB! 3TO OTHOLIEHHE HA3LIBAIOT MEPOIi 06-
cayvauBanns GupMoi cBoux noaros. Ha npakTuke Uenonb3yiorcs
PasIHUHLIC MOAETH, OCHOBAHHBIE HA JAHHOM NPEANONOXKEHUHN, HO
Hanbosbllee pacpocTpaHeHne noJiyuuaa cleayioan:

K = (A + A=Y+ 3), (8.3)
rane /1 — vuctast npudbbLIbL 3a roa; A — HauyucleHHas aMOpPTH3ALLMS
3a TOT ke nepuon; J— 6anKoBCKMit KpeauT; J, — HauMClIeHHbIE
AUBHACHB; 3 — CyMMa 1I0JITOCPOYHBIX M KPATKOCPOUHBIX 3aiMOB
v HEBAHKOBCKUX NPEeAnpHaTHii.

JanHbiii koachhuumeHT xapakTepu3yeT Hannyue y (pupMbi-3aem-
uiMKa cBOGOAHLIX AEHEKHbIX CPEACTB AJs ITOoralleHns OCHOBHOMU
CYMMbI 10174, BAHKMPBI CHUTAIOT: €CITH 3HAUEHME 3TOro Koahduun-
eHTA PABHO WK BoJbILE eauHKMLbL, TO (hupMa cnocobHa obecneunts
CRBOCBPEMEHHDBII BOIBPAT KPEanTa.

IMpumep. Mo aapHeim thurarcosoil oTyetHocTn AO «MTK» umeem
(TBiC. pyb.): unctast npubbiaL — 846 895, amopTusauns 3a rogx — 86 004, nu-
BUAEHALI HE BBIMIAYHBAIOTCH , JOATOCPOUHbBIE KpeanThl — 616 196, KpaTko-
cpounble Kpeantel — 214 832, ceyibl 0T HEDAHKOBCKUX YUPEKIACHUNH —
106 512. OUEHHM KPEAHTHLIC BO3MOXHOCTH (hUPMbBI:

K, = (846 895 + 86 004 — 0)/(616 196 + 214 832 + 12 + 106 512) =
=0,995.

MonyuenHoe 3Havenne koapduumenta K nokaseisaer, 4T0 AaHHas
(hrpMa HeHuepnaia npeset 3aMMCTBOBAHWIA W PACCUNTLIBATL Ha MOAYHCHHE

AOTTOJIHUTCABHBIX KPEAHTOR HA JAHHBIX YCAOBHAX YAHC HE MOXKCT,

Beuay TOro 4T0 KanuTalbHbe 3aTPaThl OCYILECTBIAIOTCS PEIKO,
a TeKYLINE NOCTOSHHO, r1aBHOoIl 3a00Toil hupm sasnseTcs obecneyeHne
KpaTKkoCcpoqYHOIi (Tekyuleit) notpebHOCTH B (PUHAHCHPOBAHHUM WITH
obeericacHue gunancoso-s»cnayamauuontoi nompeduocmu (POI1).
DOUHAHCOBO-3IKCMAYATAUMOHHBIE MOTPEOHOCTH OMpEeReisioTed no
HaHHBIM Dananca hupmel Mo clienyiolieit hopmyJe:

O3 =TI3 + I'M + 13 — K3, (8.4)
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rae 13 — npousBoncTeeHHbie 3anackl; 'l — rotoBas nNpoayKuUKWs;
A3 — nebutopckas 3a00MKeHHOCTL, K3 — KpeuTopckas 3a00JKeH -

HOCTb.

ObecneyeHne pacCYUTAHHOM MOTPEOHOCTH B KanuTale OCYIIECTB-
nsietcs He BGecnnatHo. LieHa npuBieueHHOro Kanyurana pagHa OTHO-
IIEHUWIO PACXOAO0B, CBSI3AHHLIX C MPUBJICUEHUEM KanuTana (GuHan-
COBBIX PECYPCOB), Ha3bIlBAEMbIX B (DMHAHCOBOW NpPAaKTHKE punanco-
GOIMU UZ0epHCKamil, K CYMME npuBaekaemMbIx pecypcon. Leny kanurana
HACTO TAKXKE HA3BIBAIOT 3amMpamamy Ha Kanuman, 4to ToO Xe caMmoe.

10.
11,

KOHTPMbeIE BOIIPOCDI

Jaiire anpenenerue (HUHAHCOBKX PECYPCOR,

B yem 3akniouaeTcs MpHHUNMUATLHOE OTHHYUE (DMHAHCOBBLIX PECyp-
COB OT Kanutana’

Y7o Takoe duHancuposaHne?

B kakoil dhopme Haxoasites (PMHAHCOBbIE PECYPChL, eCiik (hHHAHCH-
POBAHME HE CONPOBOMKAALTCH MHBECTHPOBAHIEMT

T1o Kakum fpu3HaKam ocyLlecTsasiercs kKnaccuukaums huHanco-
BLIX pecypcoi?

Kaknum SKOHOMHMECKHM [MOHATHEM BbipaxatoTcs (PHHAHCOBbLIE pe-
Ccypebl B AHHAMKKE?

B uem sakiniouaercs 00LEKTHBHAA €TOPOHA (hHHAHCORLIX nifepxek?
Haszoeute BHelWHWE (HaKTOPLI, BAMSIOWME HA pasMep (PMHAHCOBbLIX
nanepxek g Poceny,

HazoBuTe 10CTOMHCTBA M HELOCTATKY NpUBACHeHMs PUHAHCOBLIX pe-
cypeos ¢ nomouisio AP,

B uem nposignseTcsa ABOHCTBEHHAA NPHPOIa Kanurata upmbr?
Kaxosa B3aHMOCBA3b (DMHAHCUPOBAHWA W UHBECTHPOBAHHS?






Pazgen Il

IKOHOMUYECKHE
3ATPATbI U PE3YABIATDI



Tema 9

PACXO/Jbl ®HUPMbI
U CEBECTOUMOCTDH IMMPOAYKLUHNH

MMaan sansnrus

3arpatbl. pacxoibl H ceBECTOMMOCTL NPOAVKUHH,

|8

2. I'pynnupopka 3aTpar.

3. Kanaccudpmkauma sarpar.

4. Metoabl KanbKyanposaHmnsa cedecTOMMOCTI TIPOLYKILHK,

9.1. BATPATDI, PACXO/bI
U CEBECTOMMOCTbDb MNMPOAYKLIUH

Jarpaisl HpMbI

JlioBasn npeanpununmaTeabeKan CTPYKTYpa B npouecce GyHKLmu-
OHNPOBAHUA NOTPEONAET PeCypChl — MATEPHANBHLIC, TPYAOBLIE,
dnancosbie u ap. NotpebaeHHbie pecypesl hOpMUPYIOT 3aTPATH
(GHPMBI — BAKHEUIUHI 3KOHOMHUYECKII NOKa3aTeb ee AeATENbHO-
CTH. 3aTpaTthl (PUPMbLI MOTYT OCYLIECTBAATLCH B (hopMe Kanumanbhsix
eaodcenuit (uHeecmuyitil) © Ueibio Co3anns nan npuobpeTeHns oc-
HOBHbBIX CPCACTBE W HEMATCPHAAbHbBIX AKTHBOB. ﬂpnuecc BO3MELLIC-
ML 3aTpaT KanuTaibHOro Xapaktepa onpeienseTcs 3aKOHOMepHOC-
TAMM BOCTPOM3IBOACTEA 3EMEHTOB OCHOBHOIO KANMTANIA W OCYLLIECT-
BASCTCA Hepe3 MeXaHn3M amMmopTusainn. Jdpyras yacTe satpat — 210
JATPATEl, CBABAHHBIE C OCYUECTBACHMEM TEKYLICH JIEATENLHOCTH
Gupmpl, — Npou3BoACTBOM 1 pealu3aumnch npoaykunn (pabor, yc-
JIYE), peanu3aitmeit e akTHBOR 1 TPOMMMK ONEpaLnaMKn, OCYLLECTB-
JACMBIMM B TEYEHHE oTveTHOro nepnona. K mexywum sampamam
OTHOCHTCH 3aTPATHl NMPOM3BOACTBEHHBLIX PECYPCOB, KOTOPLIE, KdK
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MpaBuao, NOTpebasiioTest B OAHOM XO3SHCTBEHHOM LIMKIE. 3aTparht,
CBA3AHHBIE ¢ MPOM3BOACTBOM W peanusauneii npoaykuuu (pabor,
YCAYT), COCTABISIIOT IKOHOMHUECKYIO OCHOBY (hopMUpoBaHms cefe-
cmouMocmu npodyK UL,

Wudopmauns o zatparax pupmbl Ype3pbitiaii HO BaXKHa Kak L1
caMOi (PUpPMBI, TAK M BHEILHHX MOAbL30BATEICH — €€ KOHTPATEHTOB,
K BHEWHNM NOJABLIOBATEASM OTHOCATCSH OPraHbl rOCYIAPCTBEHHOTO
VIPaBACHUSE, HANOTOBbLIE CAYKObI. HHBECTOPLI, KPEANTOPLI H NOTPE-
durenu. Jlavupie O 3aTpatax Ans 3TOH KATeropuu rojis3oparelei
JOMKHBI COCTARAATHCS B COOTBETCTBUM C NMPUHATHIMMN CTAHAAPTAMM
DyXranTepckoro yuerta u (hMHaHCOBOH OTHETHOCTH, A TAKKE HANOMOBOro
3akoHozatenbeTBa, PazpaboTka 3TMX NOKYMEHTOR MPECACNYET Lelib
JAUTBI 3AMHTEPECOBAHHBIX OPTaHU3ALIMIA OT MOJYHEHNSI HEA0CTO-
BepHoit maopmaunmn o pupme. K nopmatusnon Gase, peryanpy-
jouieit (hopMUPOBAHKE U NPEACTABICHUE AAHHBIX O pacxoaax (hupMmbl
A9 BHELHMX noJib3osarenei B Poccuu, oTHOCATCH ctanaapTel 0yx-
raaTepekoro yueta u Gyxrantepekoii oruerHoct PM; MBY1/98 «Yver-
Hast noanTuka opradusaunus (Mpukas Mundnna Pocenn ot 9 ne-
kabps 1998 r.), [TbY10/99 «Pacxonbt oprannsaunms (IMpukas Mun-
(hura Poccun ot 6 man 1998 r.). Cneunduueckue tpebosanms K
Be/ICHMIO HAOFOBOTO y4eTa pacxoaoB onpeaeicHbl 8 Hanorosom
konekce PD (ra. 25).

B mexuyHapomHOoi NpakTikKe yuera u OTYETHOCTH mepmti «3a-
mpamot» GuIpaNCaem Co8OKYNHOCMb PECYPCO8, NOMpPetAeHbIX (Pupmo.
B peIHOYHOI 2KOHOMHKKE (DHPMA CAMOCTOATENILHO NMPHHUMAET penle-
HUE O KOJWYECTBEHHOM COCTABE UCNONBL3YEMBIX pecypcor, OnHako
HE BCe 3aTpaThl pecypcoB (PUPMbl COTIACHO 3AKOHOAATENBCTRY MO-
ryT ObITE YUTEHBI TIPH (HOPMHUPOBAHUN ee (PMHAHCOBOIO Pe3ybTaTa
(MpuBLIIN) B BYXraNTepCKoil OTYETHOCTH U HanoroobGiaraeMon 1npu-
Ounn, T.e. 6HITL NPU3HAKMBL B KauecTse pacxodos. B cooTReTCTRIU ©
Mexcdynapodnoimu cmandapmamu punarncosoi omuemuocmu (PCPO)
JATPATBI — 2TO pecypel, rnorpebnsiembie opraHnsalneil B npolecce
ee xo3sicTBeHHOI nesTteabHocTn. Mpeobpasosatine pecypeos B ro-
TORYIO NIPOAYKIHIO (PaboThl, YCAYTH) K €€ PeaTn3aiis, NPUBOIsIILLAS
K MOJIYYEH IO J10X00B, «[PEBPALIAET» 3aTPAThl PECYPCOB B PACXObl
(DUpMBI 1 O3BOJSIET YYECTH MX B pacueTe DyxXraaTepckoil u Hainoro-
BOIl puGbIAKM oTYeTHOro nepuosa. Takum obpasom, Tpaxcdopma-
LKS 3aTPaT B PACXOBI OMOCPEAOBAHA NOAVYEHHEM [10X0/1a OT Mpo-
14X 97O npoayKumu (padort. yenyr). TonbKo B cOCTaBe peaini3osaH-
HO# npoaykimu (pabot, yeayr) 3atpathl cTaHoBATCs pacxonamu. o
MOMEHTa peaiu3atini norpedbaeHHbie pecypesl yUHTHIBAIOTCSH KAk
3aTpaThl M 0KHBI OTPAXATLCH B DanaHce opranmn3almi Kak e ak-
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THBbI B BUE OCTATKOB HE3aBEPLUCHHOTO MPOU3BOACTRBA, FOTOBOM
NPOAYKUMH HA ckaane u T.0. [Ipu3HaHue 3aTpaT pacxonamMu, MUHYS
MONyYeHMe N10X04a, BO3MOXHO TONbKO B OTAeALHBIX caydasx. Hanpu-
Mep, 3aTpaThi TPAHCHOPMUPYIOTCS B PAcXojibl NPH NPU3HAHUU UX
yOBITKAMM, T.€. B T€X CJAYYasiX, KOraa noTtpedseHHbIC PECYpPChl He
MPpUHECYT A0X0MA.

Pacxoani ¢upmbl

byxrantepckuii cranaapt [1BY 10/99 onpencnsieT pacxodsr opea-
HU3QUUU KAK YMEHbUICHUE €€ IKOHOMUHECKUX Gble00 @ PE3VAbMame 6bl-
OblMUA AKMUBOE (OCHEHCHBIX CPCOCME, UHOO UMYNeCmEa) U (uau) 803-
HUKHOBCHUA 00A3aIMe16Cm8, NPUBOOSUIUX K YMEHBUICHUIO KANUMAa 3moul
OPeAHU3AUUU, 30 UCKAIOHCHUEM YMEHOUICHUS 6KAQ008 NO PeUIEHUIO Y1da-
CHIHUKOG (COOCmBeHHUK08) umyuiecmea. Pacxon ecTb OTTOK 3KOHOMU-
YECKHX BbITOA UMEHHO AaHHOM opraHu3auunu. [103ToMy CyMMbl, B3U-
MaeMble OpraHu3allHed OT MMEHM TPETBLUX JIMLL U NIEpEUHCAsIEMbIE B
Ux aapec (HanpuMep., KocBeHHble Hanoru — HIC, akumn3bi, HAAOT ¢
MPOAAX W T.T1.), HE SIBASIIOTCS pacxojamMH.

[TpuobpeTeHHe UM CO3IAHNE OCHOBHbLIX CPEACTB U [IDYTUX 3J1e-
MEHTOB BHEODOPOTHOTO KAMUTAIA TAKXKE NPEACTABASAET COOON YMEHb~
HIEHWE IKOHOMMYECKUX BbIFO B PC3VALTATE BLIOBITUSI aKTUBOB (f1€-
HEXHbIX CPE/ICTR, HHOFO MMYUICCTBA) H (MJIH) BOZHUKHOBEHUS 0051-
3aTeNbCTB, OfHAKO OyxranTepckuii ctanaapt ([1bY10/99) oTHocHT
3aTpaThl KAMHTAJBHOIO XapaKTepa K IepeuHIo TeX cTaTeit, KOTopble
HE MPH3HAOTCsl pacxojlaMu. OHM XapakTepHU3YIOTCsl KaK YCNOBHbIC,
OTNIOXKEHHbIE PACXOAb!I M MOUIEAKAT KANUTAIM3aUMK Ha DanaHce opra-
HM3auMHK, (hopMUPYs TIEPBOHAYATLHYIO CTOMMOCTh JIEMEHTOB BHE-
000pOTHOrO KanuTana (OCHOBHBIX CPEACTB M HEMATEPUAJIbHbIX aK-
THBOB). 3aTpaThl MHBECTULIMOHIHOTO XapaKTepa MOTYT ObITh MPU3HAHBI
pacxoiamMu B OyayUIMX OTHETHBIX NEPUOAAX — [0 MEPE HAYMCIIEHUS
aMOPTH3aLIHH W BKJIIOYEHHSI €€ B CCOECTOMMOCTD NPOJIaHHON (pea-
JIM30BAHHOM ) MPOAYKLMH JTUOO B COCTARE YNPABAEHUECKU X PACXOAOB,
€C/M OPraHM3aLMst TPUMEHSICT MCTOI KAJIbKYTUPOBAHUS OFPpaHUUEH-
HOW cebECTOMMOCTH.

B MNMBY 10/99 onpecaeneHbl yclorus ydeTa pacxonos npu ¢op-
MUPOBAHUW (DUHAHCOBOTO PE3yJIbTATa (MPUOBLILIN) B DYXTranTepcKoM
yuete. Pacxosibi MpU3HAKOTCS B OTUETE O NPUOLLIAX U yObBITKAX:

® C YYETOM CBSI3W MEX/ly 11POH3BEACHHLIMW PACXO/lAMK U NOCTYI -

JIEHUSIMU (COOTRETCTBUE JOXOAORB U paCXOAO0R);

e NyTEM MX ODOCHOBAHHOIO PACIIPCACICHMS MCKILY OTYETHLIMM

NepUOJAMH, KOT/Ia pacXoibl 00YCAOBIMBAIOT MOAYUCHUE IOXOA0B

B TCUCHUEC HCCKOJbKMX OTUECTHBIX ITEPUOAOR U KOTAA CBSI3b MEX-
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1Ly JOXONaMH W PACXOJAMM HE MOXKET ObITh Orpee/ieHa YeTKO Hin
onpe,n,enﬁe'rcﬂ KOCBEHHDbLIM IMYyTEM

e 10 pacxojam, MpU3HAHHLIM B OTYETHOM epHO/Ie, KOTId M0 HUM
CTAHOBUTCSI OTIPEACTICHHBIM HEMOMYYEHHUE IKOHOMUYECKUX Bbl-
roz (10X040B) WK MOCTYNJIEHWE aKTHBOB, '

e HE3ABHCHUMO OT TOID, KAK OIIH MPHHHUMAIOTCA U151 LUeAH pacyeTa
HamorootiaraeMoii basbi;

= KOraa BO3HUKAIOT 006s13aTe/ibeTaa, He OBYCIORICHHbLIC NPH3HAHHEM

COOTBETCTBYIOIUMX AKTUBOE.

Pacxonabl OpraHusalmu cornacHo SyXraiTepckoMy cTaliaapry
NOAPA3NEASIOTCS B 3aBUCHMMOCTH OT MX XapakTepd, YCIOBUIT OCYILECT-
BJIEHMS W HANPaBJCHU I 1eATEILHOCTH OPraHu3aumnm Ha pacxoutl no
0ObIYHBIM BUIAM OEATENILHOCTH W NpoYyue pacxoubt. Pacxodami no
OObI4HLIM GUOAM Deamersiocmy IBISIOTCSI PACXOAbl, CBSI3AHHLIE C
M3TOTOBIEHUEM NPOAYKUMM 1 ee npogaxeid, TaKMMK Ke pacxoaamu
CUUTAIOTCS! PACXO/bl, OCYIUSCTBACHHUE KOTOPBIX CBS3AHO C BLINONHE-
Huem pabor u okasauuem yeayr. B coctas npouux pacxodos Bkiio-
HAIOTCSI BHEPEATM3ALMOHHbIE, OTIEPALIHOHHBIE W upe3BbitaliHbie pac-
X0jbl. JaHHbie pacxo/ibl OTHOCATCA K pacxoaaM oT oObIMHBIX BII0B
AeATENBHOCTH, EC/IM OHW OCYLUECTRANIOTCS B PAMKAX MpeaMeTa aes-
TEJALHOCTH OPraHmu3atim, ¥ K ONnepaumMoHHbIM pacxoiam, eclin OHU
HE CBA3AHBI C MPEAMeTOM aesTesibHoCTH. Biuabl pacxonos (hupmsl v
ux coctas cornacuo INBY 10/99 npusenexs Ha puc. 9.1,

Hanorosoe 3aKOHOMATENBCTBO TAKKE OMEPUPYET MOHATHEM «PACX0-
abie. C 1 ansapa 2002 r. oObEKTOM HATOTOOOIOXKEH IS 110 HANOFY Ha
npubsuib cornacHo Hanorosomy konexkcy PM (cr. 247) npusuaercs
npubbLTb, onpeaensemMas Kak 10X01, YMEHbILIEHHbLI HA BEAUYHMHY NPO-
M3BEIEHHBIX PACXOI0B. Pacxo1aMiu Npu 3TOM MPU3HAIOTCS 060CHOBAKHbIE
M JOKYMEHTANLHO MOATREPHKAEHHBIE 3aTpaTh! (B Cyuasx, MpeaycmMoT-
peHHBIX cT. 265 Hanorosoro konexkca P@, u yBLITKH), OCYILIECTRIEH-
HBle HanoronnaTeNbiukom. Ion 0BOCHOBAHHBIMI PACXOAAMM MTOHMU-
MAalOTCsl IKOHOMMUCCKH OTNPABAZHHBIE 3ATPAThI, OLEHKA KOTOPBIX Bbl-
paxeHa B eHexHoi hopme. PacxogaMu MpU3HAIOTCS 3aTPaThl, KOTOPLIE
CRAZAHEI C AEHTENLHOCTBIO, HATIPABIEHHO HA TIOAYUEH e LOX0IA.

Hanorosoe 3aK0HOIATENLCTBO 1AET CBOIO, OTANUHYIO OT Byxrain-
Tepckoit, Knaccupukauuio pacxoaos. Pacxodsl A8 Leneid Hajioro-
0010KeHNs nenarcs: 1) Ha pacxoibl, CBA3AHHBIE C NMPOUIBOACTBOM
U peanmsaumeit; 2) pHepeanu3aunoHHbie pacxonsl. K enepearuzayu-
OHHBLM pacxodam OTHECEHbI OBOCHOBAHHBIE 3ATPATHI HA OCYLLECTRIEHHE
ACATENLHOCTH, HENOCPEACTBEHHO HE CBA3AHHON C MPOU3BOACTBOM H
(m) peanusauueii. bosnee noapodHO cocTas cTaTeil HANOrOBLIX 3aTpaT
H WX XAPAKTEPUCTUKH paccMoTpeHbl B Teme 12.
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| Pacxofibl dvpmb: ]
|

v 3

Pacxofsl 1o eBLMHEM n
04He pacxofkl
BHAaM BERTENLNOCTH // povmne pacxof
YpessbiianHuie OnepauvoHHble BHepeannsaumoHHbie
Pacxofel. CBRA3aHHDIE Wrpadosl, NexHn, HEYCTORKN
L € W2rOTOBMNEHUEM 3a HapyweHue ycnosun |
W NPOAamen NpooyKUMM Aoroeopa

{roeapos, paboT, yenyr)

BoameuwieHue yObiTHOB,
Pacxopibt, cBR3asHLIe © npegocTa- TIPAHUHEHHBIX .
[~ BNEHNEM B0 BPEMEHHOE NONLIDEE- (4| oprasu3aunen
HWE B8KTUBOB MO AOMOBOPY a@peHas!”

YObITkI NpOWNBLIX NeT,

Pacxopbl, cBA3aHHbIE C NPEAOCTa- BbiRBNEHHbIE |
| | BneHuem aa nnaty pasnuiHbix | | B OTHETHOM roay
OOBLEKTOB M MHTENMEKTYANBHDN
cobcTeeHHocTH'
[leburopcKran 3agonkeq-
HOCTE, NO KOTOPOW MCTEK
| Pacxofkl No y4acTin e ycrasw?:».! l— CPOK AABHOCTW APyrux (4
Kanuwrane Apyrux opraHu3aluvm ACNros, HepeansHbix AnA
B3bICKaHWA

BosMBieHue CTOUMOCTH DEHOBHbBIX
CPeACTB, HeMaTepuanbHbix r Kypcosan pasvuua |1—

¥ WHBIX aMOPTUIMPYEMBIX AKTUBOB
(amopTUBaLIMOHHbIE OTHMCNEHMA)

Cymma yueHku aKTueos
(32 ucknioyeHWen BHeobo- (4

Pacxoab!, CE8R3aHHLIE C Npoaaxed, POTHLIX BKTHBOS)
BbI6LITUEM W NPOYUIM CIACAHUEM
OCHOBHLIX CPEACTS W WHLIX aKTH- g |
BOB, OTAM4HEIX OT ASHEKHBIX I Mpotue pacxoast l‘_

CPEACTR (KPOME MHOCTPAHHON
BaNOThi), NPOAYKUMMA, TOBAPOR

MPOUEHTBY, yrinaunBaembie Opra-
HU3ALMEN 33 NpepocTaBneHue en 4|
B NMONbACRAHWE ABHEMHLIX CPeacTs

Pacxofibl, CBA3aHHLIE € ONNaTON
YENYT, OKASLIBAEMELX KPeaUTHLIMK [4—|
OpraHuIauvAMm

[_I'Ipcuua OrNepaunoHHLIe Pacxoas! ]4—

Puc. 9.1. Pacxoast gmpwmbi:
r_)acxoﬁb:. OTMeMeHHBIE 3“&3,’[“‘]“0;’ (*}. OTHOCATCA K pacxojam no 0O bIMHBIM BHAOM
ACSTEABHOCTH Y OpraHuBaunil, KOTOPbIE CHELHAANSHPYIOTCA Ha BHAAX [ACATEABHOCTH,
CBASAHHBIX € 3THMH paL‘ ROJgamu. AA}] OCTaARHBIX Opl'dllll'.ial_pif[ OHH BKAIOY310TCH B CO-
CTas onepalHolHbIX PACX0408
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PLIHOK NPCAOCTABIACT XO3HCTBVIOLIMM CYOLEKTAM CAMOCTOSITE 1b-
HOCTb B BOIIPOCAX YCTAHOBIEHHMSI LICH HA MPOAYKUKHIO € YHETOM CKJIa-
ABIBAIOLLETOCS cripoca W npearoxeHusi. B aTux yeiosusix pupua
AOJAHA CTPEMHTLCS TAK CNAAHHWPOBATH YPOBEHL CBOKX PACXOA0DB,
YTOObI CAECHATL CBOIO JEATEABHOCTb PEHTADCALHOMN, W IIUICC OpraHH-
30BATh [IPOU3BOACTBO TAKHM 00paioM, yTOOLI 00CCITEYHTH ITOT IPH -
eMAEMbIi YPOBCHb PACXOAOB M BO3MOXHOCTb €10 MOCTOSIHHOTO CHII-
KeHusa., Mudopmaunst ¢ pacxonax Heodxoamma:

o IS TIPHHSITHSI ONTHMANBHBIX pelUeHMIl Ha BCEX CTAIMSIX AN3HEH-

HOTO LIMKIA KAXIO0TO NPOAVKTA H (hHPMBL B LEAOM:

e pa3pabOTKK CTPATErIIH BbIXKHBAHKMSA M ODECMEUEHHSI KOHKYPCHT-

HOTO NMPCHMYILECTBA;

o Opratn3amii YPGHEeKTHBHOI CHCTEMbI CTHMYIHPOBIHHSI NEPCO-

Hana;

o OMNTHUMMIAILMH HANOTOBBIX MJ1ATEXEI;
o YCTAHOBAEHHMSI M NOJACPKAHUSI B3AHMMOOTHOLLIEHWH C HAJIOIOBLIMH

W JIPYTUME CTPYKTYPAMU FroCyaapeTBa ¢ CODMIOACHHEM 30KOHO-

NAaTCIbHBIX HOPM,

9.2. TPYIITIUPOBKA 3ATPAT

Yupasrenue 3ampamasu NPEANOAAracT NOJYYEHHE OTBETOR Ha
CAEAYIOUIHME BOMPOCHI: KAKHE 3aTPaTbl BOZHUKAIOT, /1151 Y€r0 BO3HI-
KaioT 3aTPaThl. [JIe BO3HHKAIOT 3aTpaThl, KTO OTBEUAET 3a UENECco0d-
Pa3HOCTD 32TPAT, KAKHE BHAbI NPOAYKUHH (padoT, yenyr) obeciieuit-
BAIOT yernex Ha phiHKe? OTBEYAst NOCIEMOBATCABHO Ha IIH BONPOCHI,
MOXHO [TPOBECTH TPYRMUPOBKY 3aTPAT 110 CACAYIOLIHM MPH3HAKAM:
[) no Buatam 3a1paTt (IKOHOMMUECKHM 3aeMeHTaM); 2) 110 0DbheK1am
(HocHTeasM) 3aTpar; 3) MO MECTY BO3HMKHOBEHHS, 4) 110 LeHTpaM
OTBETCTBEHHOCTH; 5) 110 OOBEKTAM BbIPYUKH.

I'pynnuposka no BuAaM 3aTPaT (3KOHOMMYECKHM DIEMEHTaM)

Tpynnupogia no eudam 3ampam 0d6ecneuBacT NosyYeHHe 1ihop-
MALH M O CYMMAPHBIX 32TPaTax (B CTOMMOCTHOM BbIPAKCHIH) pecyp-
COB, MCNOJL30BANHBLIX B npor3BoacTee. [Tpy 3TOM HC HMEET 3Haue-
HHS, NPHU3HAHDBI JIM OHW B KAYECTBE PacxonoB MaM Het. B kaxayio
MO3HLIMIO FTOH FPYNITHPOBKH BXOMAT 3aTPATHI, OAHOPOIHLIC M0 CBOCMY
coaepxatnio, I1oITOMY OHa HA3bIBACTCS TAKKE 2PYHRUPOSKOU 3(1-
mpant, OOHOPGOHHIX HO CROMY IKOHOMUMCCKOMY COOCPIAHNIO (IKOHOMU -
HeCK U OOHOPOONBIM dAeMeRMam). 3aTpaThl TPYNITHPYIOTCH B COOTBLT -
CTBHM ¢ X IROHOMUMCCRHM COIACPAIHHEM M0 CACAVIOLINM D1EMCH Tan:
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¢ MATEPHAIbHLIE 3aTPaTbl (3@ BLINETOM CTOMMOCTH BO3BPATHBIX
OTXON0B);

+ 3aTpaThl HA ONAATY TPYAA;

¢ OTHHUC/ICHUSA HA COLMHANDBHBIE HYXKIIbI;

¢ AMOPTH3ALIMA OCHOBHbIX CPEICTB,

* [POYME 3aTPATHL.

Mo aneMmeHTy « Mamepuaisrsie 3ampanisi» OTPAXKAETCS CTOUMOCTh
MATEPHATbLHBIX PECYPCOB, UCTTOIL3YEMBIX B OpraHn3auny B Ka4ecTse
npeaMeToB Tpyaa 3a oTyeTHbli nepuon. Mo anementy «3ampameoi na
onaamy mpyda» HaAX0OAT OTPAXKEHME BCE BUIbI OMJIATHI Tpyda nep-
COHAMNA COrMACHO ACICTBYIOIIMM B OpraHu3aumuu cuctemam u qop-
MaM OILIaThl TPYAA, BKIKOUAsA Pa3UiHbIE NPEMHHU W TIOOLLIPEHUS CTH-
Myjaupyioulero xapakrepa. [To sneMeHTy « Omuucienus na couuansiole
H)’.M‘db:» OTPaKaKTCH CYMMb] COUMATLHOIO Hanora ¥ CTpaxosbix B3HO-
COB OPraHaM rocyl1apcTBEHHOTO COLMATbHOIO CTPAXOBAH WS, MEHCH-
OHHOTO JOHIA, MEAMLIMHCKOTO CTPAXOBAHHS, DNEMEHT 3aTpat «Amop-
MU3AUUA OCHOBHBIX Cpedema» BKITIOUACT aMOPTH3ALMOHHbBIE OTUMCIIEHNS
H4 MTOJHOE BOCCTAHOBARHNE CODCTBEHIILIX U Apel1oBalllbIX 06LEK-
TOB OCHOBHBIX CPEJICTB, MPOM3BOANMBIE B COOTBETCTBHH C YCTAHOB-
JACHHBIM 3AKOHOAATEABCTBOM, DiaeMeHT «/lpouue 3ampamor» BKIIO-
4AeT 3aTPaThl. HE HalleAlWe OTPAKEHW 10 BBILLICTIEPEHHCTEHHBIM
INeMEeHTaM.

pynnupoBKa 1o sMAamM 3aTpaT xapakTepHU3YeT CTPYKTYPY M-
MOJL3YEMbIX PECYPCOB OPraHU3aLHY HEZABHCUMO OT MECTa noTped-
NneHus pecypeos. Hanpumep, sneMeHT «3aTpaTsl Ha oniaTy Tpyaas
RKTIOUAET RCE 3ATPATH, CRSZAHHLIE C RLINIATON 3apaboTHol nna-
T, KOMMNEHCUPYIOLLKE W CTUMYIHpYIolKe Hanbasky Bcem paboT-
HHKaM MPOMBILLIE HHO-TTPONU3BOACTBEHHOID NepcoHana He3aBucHu-
MO OT KOHKPETHOro mecta ux paboTel Ha NpearnpusaTHH; SeMeHT
3aTpaT «AMOPTHU3ALIMSI OCHOBHBIX CPEACTB» — BCE CYMMbl HAYHCIEH-
HOH aMopTH3IaUMH NO BCeM BUAAM OCHODHLIX CPEACTH HE3ABHCHMO
OT MecTa UX Mcnosib3osatuns. PacemarpupaeMslil BUA rpynmnupos-
KM 3aTpaTt HeOoDXOIWM ISl NMIaHWPOBAHKA 3aTpaT (cocraBaeHUs
CMEThI), YBA3KYW pasneion OM3Hec-rjiaHa, HOPMHUPOBaHKUS 060OpPoT-
HbIX CPEICTE M OCYILLECTB/CHHUS KOHTPOJIS 33 UX MCTONb30BAHHEM.
['pynnuposka 3aTpaT no /eMEHTaM, XapaKTepHast [ NPOMbILLLIEH-
HOTO NpeanpusTHs, npeactasiena 8 Taba. 9.1.

I'pynnupoBKa 3aTpaT 1o 3KOHOMMYECKUM 3JIEMEHTAM HMEeT or-
POMHOE 3HAYEHHME B MPOM3BOACTECHHOM M (PUHAHCOBOM MIaHUpo-
BAHMM M IKOHOMMYECKNHX pacuertax pupmbl. B coBpeMeHHOM huHaH-
COBOI OTYETHOCTH 3aTpaThl B TAKOH IPYNNHPOBKE HE OTpaXKaloTes.

260



Tabauua 9.1

Cmera sarpar Ha NPOH3BOACTBO H PEANHIALMIO NPOAYKIIMH
NPOMBILUIACHHOH (PHPMbI

Obnem
3nemenmel 3ampam ampam.
ik pyb.
1. MatepwansHele 3aTpaTthl (3@ BbIMETOM CTOMMOCTH BO3BPATHBIX
OTX0A0B) 25 500
B Tom uyucne:
ChipLe 1 Matepwansl 20100
nokynHeie nonychabpukats 3200
TONMVBO 1200
3HEPrnA 1000
2. AMopTU3aLms 4300
3. Barpartel Ha onnaty Tpyaa 12 600
4. OTYUCNEHWA HA COLMANEHEIE YKL (EAMHLIA COLMAaNLHEIA HANOT) 4914
5. Mpoune 3aTpatsl 2142
6. Mmozo sampam 49 456

OnHako 114 Lefaeid ynpasineHus cospemMenHas gpupmMa hopmMupyer
TAKOW OTYET B pAMKAX YNpaBIeHYeCKOro y4eTa.

Cpynnuposka no o0bekTam (HOCHTENsM) 3aTpar

Tpynnuposra sampam no obsexcmanm (Hocumensm) UCTONL3YeTCs 1TpH
KabKYJIMpPOBaHui ceBecTOMMOCTH (pacueTe 3aTpar) pasniuuHbIX 00beK-
TOB 3arpat. Kasskyaupoeanue — 3mo pacuem ampan Ha NPpou3seoo-
CMEO U peanusaruio edunuib Hocumensn sampam. Ion odsexmamu (Ho-
cumenamu) 3ampam NOHUMAIOTCA ITPOU3BOAUMbIE NPEANPHAITHEM PO~
OYKTBL (YCAYTH), HA KOTOPbLIE B KOHEYHOM CHETE MNEPEHOCHTCSH 3TH
3atpaTbl, O6BLEKTOM 3aTPAT BLICTYNAET KaXkaoe u3ieaue, Kotopoe JMbo
NpSAMO Mpojaercst KiueHTam, 1Mo nometlaetces Ha ciaa. [Nonydad-
puKaThl 00pa3yloT 06beKThI 3aTPAT B TOM Clyyuae, ec/in HeoOXoaumo
OCYLIECTBSITE KOHTPO/b PEHTAOENBHOCTH 3TUX M3ACANIT U OLEHHU-
BaTh M3MeHeHue ux 3anacos. [Tpn cepuitHOM. HENpPEPLIBHOM 1PO-
M3BOJICTBE, d TAKXKE M3TOTOBAEHHUM NPOAYKLMH MO OTAENbHBIM 3aKa3am
B KAuecTBe 0DLEKTA 3aTPaT BLICTYNALT 3aKa3. DTa eAMHULA NpUMe-
HACTCSH TAKXKE K ONHOPOAHON NPOAYKLMH, BbINycKaeMoil BONbIIMMHK
MapTUSIMU (HanpuMep, K Chiiyyeid NpoayKunm, yauThiBaeMoi Ha Bec,
W T.L),
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3arpathl MO HOCUTENSIM MOTYT YUUTBIBATLCS B MOAHOM 0Dbeme
auBo vacTuiHo. Tlpn yuere NnoaHbix 3aTpar BCe BO3HMKAIOUIME 3a
OTHETHBII MNEPUOL 3aTPATHI, PACIIPEACANACH CHN3Y N0BCPXY, OTHOCHTCS
B KOHCUHOM nTore Ha Hocuteas satpat. Jo 1996 r. 8 Poccuu odu-
LHAMBHO MPUMEHANACh TONLKO CHCHIEMA KQAbKYAUPOBARUA ROAMOU
cedecmoumocm. TTOPsSAOK COCTABICHMS KAALKYJISILMIT OHPEaCHsuICs
TUMOBBIMM METOANHECKHMMMW PEKOMEHIALIMSIMM MO NAAHUPOBAHHIO,
VUETY 1 KaJbKVINPoBaHMIO cehecToMMOoCTH NPoayKumnu (padot, ye-
JIVT). KOTOpbIE paspadarbiBANCh OTPACACBEIMIE MMHHCTEPCTBAMK W
BCOAOMCTBAMII. Kak Nnpasniao, B COCTaB KAAbKYAAUUORNBIX cmameti pac-
X00J06 B POMBILLIEHHOCTH BKIIOYAIUCS!

|) Chipbe ¥ OCHOBHBIE MaTEPHAIL! (3a BLIMCTOM BO3BPATHLIX OT-
XOHORB),

2) NOKYTHBIE KOMIUIEKTYIOWHE n3aest, nonydabpukarst n yc-
AYTH KOONEPATHBHBIX NPEANPUSITIiiL

3) TONAUBO M IHEPTUA HA TEXHOJOTHUECKHNE HYKIbL;

4) ocHoBHan 3apaboTHas Mjara MPOU3BOACTBEHHbIX pabounx;

5) nononuKTenbHas 3apaboTHast naaTa npoM3BOACTREHHBIX pado-
X,

6) OTUNCHCHMS HA COLNAABHBIE HYKIbL,

7) pacxoabl Ha MOATOTOBKY H OCBOEHME MPON3BOIACTBA;

B) PAcXonbl Ha cofepXkadie 1 IKCTyaTaumnio obopyaosaH s,

9) notepn o1 BpaKa (B OTHETHBIX KATLKYISUMSIX);

10) HEXOBBLIC PACXOAbL! 110 YIPABACHHIO 1 OBCIYKMBAHUIO TPON3-
BOLACTBA;

11) 06111eX039UCTREHHLIE PACXObI;

12) koMMepuecKHe(BHENPOM3BOACTBEHHELIE) PACXO/ibl.

JleicTByoWMMH HOPMATHBHBIMK aKTaMmn no dyxranrepckoMy
VUETY MMEPEIeHb PACXOJA0B M0 KAJILKYISILHOHHBIM CTAThsIM 3aTpaTt He
yeranapansaetes. Kak u 1o Kaknm cratbiaM BecTH yyet v hopmm-
POBATL 3ATPATLI, peruaeTest (PUPMOI CaMOCTOATEILHO MTPU OpraHmu-
3aLNM CHCTEMbI YITPABACHUYECKOID yYeTa.

[pyNMUpoBKa 3aTpar no CTaTeiM KaabKy/IsiiMN HMEET OTPOMIHOE
3HAYEHME B LEHOODPAZ0BAHMK M APYTUX 3KOHOMUYECKHMX pacyeTax
pupmel. [pynnuposka 3atpaT no obbeKTaM (HOCHTENSAM 3aTpaT),
XapaKTepHas 15 MPOMbBILLLIEHHOrO MPEeAnpUsITHS, NPeAcTaBaAeHa B
Tabs. 9.2. Cucrema KajabKyJaMpoBaHus Mool cebecronmocTu pe-
WAET 3a/1a4y pacrnpeiacicHus peex 3atpar (pupMel Nno obbekTam (13-
aenusam), OIHAKO OHA THILIEHA MHOTHX AHANHTHYCCKHX BO3MOKHO-
crei. B yacTHOCTH, HEBO3MOKHO TOUHO OLUEHNTL NOBEAEHUE 3aTpaT
€ U3MEHCHHEM ODbeMa, HESCHO, BO UTO ACHCTBUTENLHO OOXOAMTCS
MPOM3BOACTRO OTAEABHBIX UX BHAOB M FPYI, MTO 3aTPYAHAET MpU-
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Tabruua 9.2

nnauosan KaAbKYASLIHA cefecToHMOCTH U3JeAHs!

Cymma 3a-
KansKynauuorHeIe cimamsu 3ampan cﬁ‘;ffu :gj;f:;:ﬁ
uadenus,

pPyé.
Chipbe ¥ maTepmansl 01 1258
Bo3sparHbie oTXoAb! (BEI4KMTAIOTCH) 02 -
Wroro (cTp. 01-02) 03 1258
NokynHele nagenus v nonydabpukaTe 04 124
TonnMBo Ha TEXHONOTMYECKKE Lienk 05 12
3HEprusl Ha TeXHONOTWUHECKUE Lienu 06 89
OcHOBHaA 3apnNnarta NPOU3BOACTBEHHbIX paboumx 07 220
[ononHuTtensHasn sapnnara NpoMaBoaCTBEHHbX paboymnx 08 88
EOUHBIM coUmansHeid Hanor o8 106
Pacxogsl Ha NoaroToBKy W OCBOEHKUE NPON3BOACTEA 10 12
Pacxofbl Ha coaepaHue W aKcnnyaTtauuio obopyaoBaHus 11 19
Liexosbie pacxofb 12 122
O6LenponaBoAcTREHHBIE pacxoabl 13 146
MponasoacTeeHHan ceGecTonmocTs (Cymma cTpok 03—13) 14 2196
BrenpouasoacTeEHHEIE pacxoib! 15 56
MonHas cebectommocTs (cTp. 14 + cTp. 15) 16 2252
[encreyiolllas OTNYCKHaA UeHa 17 2699

HATHE PelLleHUii Mo LeHOOOPA30BaHNIO, ONTUMW3ALINK NPOU3BOIACTBEH-
HOH NMPOrpaMMmubl.

ANTbTEPHATUBHBIM 3TOMY MOAXOMY SBASETCS MOAXOI K KabKYJH-
POBAHMIO CEOECTOMMOCTH MPOAYKLUY 10 CUCTEME «OUpeKn-KOCmUH»
(cucmema yuema npamvix 3ampant). IT0 METO/ NPEAYCMATPUBALT KAAb-
KYAUPOSaHue Henoanoll, ozpanudentol cebecmoumocmu. B cebe-cro-
UMOCTb NMPOAYKLMH BKIIOYAIOTES TOMBKO MEPEMEHHbIE pacXo/ibl (nmpsi-
MbIE 3aTpaThl W MEPEMEHHAas 4acTb HAKIAAHbIX), T.C. T€ 3aTPaThbl,
KOTOPBIZ 3aBUCAT OT 3arpy3kKu MOLIHOCTEH W oObeMa NpoayKUHM.
Apyrue 3aTparhl, KOTOPLIE M0 CBOEH IKOHOMUYECKOW NPUPOE TaK-
KE COCTABMMIOT YACTb TEKYIUMX U3EPKEK, B cEDECTOMMOCTL NPOAYKTE
HEe BKJIIOUAIOTCH, 4 BO3MelaTesd obueill cyMMoii U3 BoIpyuyky (pa-
NOBON NPUOLLIN) B TOM Nepuoie, KOria OHM BO3HUKIKW. Takoil Ba-
PHAHT KalbKyJ1MpOBaHMs 6€3 L0NOAHUTENLHBIX PACUETOB MPEACTaB-
NSIET yNPABASHOLLCH CUCTEME UPE3BLIYAHHO BAXKHYIO B YCJIOBMSIX PbIHKA
MHGMOpMALIMIO O TEHACHLMSAX NOBEAEHWUS 3ATPAT B YCAOBUSIX H3Me-
HSIOILMXCS NTApaMeTPOB MPOM3BOACTBA.
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C 1996 r. cHcTEMA <AMPEKT-KOCTHH (€€ BO3MOMXHbIE HA3BAHMI —
cucmema yHema cyMM ROKPetmus, cucmema yuema epanusnsix (npedens-
HbIX) 3ampam, CUCmema (PYHKUHORAALHO0 YHema 3ampam) NpuMeHsi-
eTCA M B NPAKTHKE POCCUMIICKNX mpeanpusTuil. OTMeTum, YTo 3anan-
HbIll OMBLIT MOKa3biBACT LENECO0DPA3IHOCTL MPUMEHEHUSA BHYTPH
(GHpMBI PA3IMYHBIX METOAOB KATLKVMPOBaH Hst CeBEeCTOMMOCTH U M0
MOAHOI, U 1O OrpaHUHEHHOIT ceBecTOMMOCTH, DTO 3HAYUTENLHO pac-
HpaeT HHOOPMALHOHHYIO Da3y WIS PHHATHSA PELIeHHIT.

Ipynnupopka 3aTpat no MECTY BOZNHUKHOBCHHA

[pynnupoexa 3ampan no Mecmy 803HUKHOGEHUA OCYLIECTBAACTCS
B paspese CTPYKTYPHbIX nodpasaencHuil (pUpMbl, OCYLUECTBAAIOLUMX
MPOM3BOACTBEHHBLI MPOLRCC WK ero 0BcayKMBaHWue, U 3aBUCHT OT
OPraHU3aLUMOHHOI CTPYKTYPBI (hHpMbL. Y4YeT 3aTpaT no MECTY BO3-
HUKHOBEHI 13eT NPEACTABICHHUE O 20PU3OHMANbHON CINPYKIMYpe 3a-
mpam gupmsi. CTENeHsL AeTAIN3AUMK MECT BOZHUKHOBEHMS 3aTpar
ONpeneserTcs IKOHOMUUECKOH 1e1eco0obpasHOCTLIO 1 NOTPeBHOCTIMH
YNpaBAcHUS Ha KaXI0M KOHKPETHOM fipeanpusaTun. Lag ueneit naa-
HUPOBAHWA M KOHTPOJIS 32 PEHTAOETLHOCTBIO HEODXOAMMO CTPEMUTLCH
K TAKOM CTENEHN AECTATH3AUNN CTPYKTYPLI, KOTOpas NMo3BONSET Bbl-
AEAUTE MPON3BOACTBEHHYIO eAMHNHLY. paboTy KOTOPOIi MOXHO Onu-
caTh 01HNUM Ba30BLIM NOKalaTeneM. ITumM nokasatenem GUKCHpyercs
NJaHOBas 3aTPy3Ka TaHHOM NPOW3BOACTREHHON eAMHMLLI, YYUThIBA-
ercs hakTuueckoe BeIMOIHEHUE W OTPAXKAETCS 3aBUCHMOCTD 3aTpat
oT BbipaboTkn. EAMHMLIA H3MEPEHHA TAKOTO NoKa3aTessl onpeues-
eTCH XapakTepoMm MNpou3BoauMoil npoaykuuu (pabort, venyr). 3to
MOTYT OBITh MeI0BEKOUACH], MALLUNHOYACH], HATYPaAbHbLIC H3MepHUTe-
au (WT., Kr, M 1 T.1.). MecTa BOIHMKHOBEHMS 3aTpaT 4acTo rnoapas-
AEASKOTCH HA Mecma 803HUKHOGEHUS 2HA6HLIX 3ampan W MEcTa BO3-
HHKHOBEHUA TIpeNBapHTe/IbHbLIX (BCNOMOraTebHbIX) 3aTpat. [leppuie
OBbLEAMHAIOT NOAPA3AEACHNUA, KOTOPBLIE HEMOCPEACTBEHHO 3aHMMA-
I0TCH M3rOTOBAEHUEM U PEAIM3AUMEH TOTOBOI MPOAYKUMHK (MPOM3-
BOACTBEHHbIE YUACTKH, alMHHUCTpauus u cbuiT). Bee nonpasaene-
HUSI, KOTOPhIE MTPOM3BOAST MPOMEKYTOUHYIO NpoayKiuio (noaydab-
PUKATBI) HCKITIOMUTENLHO A5 APYTUX MoApasfaeicHUi, OTHOCATCA K
Mecmam GOIHUKHOGEHUA npedeapumenbhsix ampam.

Ipynnuposka 3aTpaT No UCHTPAM OTBETCTBEHHOCTH

fpymmpmﬁca ampam no wenmpam omeemcmeenHocmuy Ccpasana ¢
IPYTIMTHPOBKO# M0 MECTY BOIHHKHOBEHUsI 3atpar. Llenmp omeememeen-
HOCMU — 3TO OPraHniIauMoHHOC noapasgeeHne, BO3rjnasnsaemMoc
Ypagnsaiouium {OTBCTCTBEI'II'H}IM HHIIOM), B paMKax KOTOporo ocy-
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LIECTBJSETCHA KOHTPONb 3a (hopmupoBaruem satpar. LleHTp B nue
£ro pYKOBOAWTEIS OTBEYAET 3a uelecoodpasHocTe 3arpat. LleHTpht
OTBETCTBCHHOCTH AENATCH HAa OCHOBHBIE M (hyHKUMOHAaNbHbIC. OcHos-
Hole UeHMPs! KOHTPOAUPYIOT 3aTpaThl B MECTAX MX BOIHMKHOBEHMSI,
DyHKUUOHAABHBIE eHMPbl KOHTPOJIUPYIOT 3aTPaThl, OAHOPOAHBIE 110
CBOEMY 3KOHOMMWYECKOMY CoAepKanmnio. Hanpumep, otaen Tpyia u
3apaboTHOI NAATHl KOHTPOIUPYET PACXO/bI, CBABAHHBIE C UCIOb-
30BaAHMEM TPYAOBBIX PECYPCOB, MHCTPYMEHTANBHBIIN LEX — 3aTPAThi
Ha MHCTPYMEHT Ha BCeX MPOM3BOACTBEHHbIX yuacTkax U T.4. C Tou-
KH 3peHUs co3aadms 3PMEKTUBHON CHCTEMbI OTBETCTBEHHOCTH LIE-
71ECO00PA3HO CTPEMHTECS K TOMY, 4TODBI MECTa BO3HWKHOBEHHS] 3aTpaT
COBNajanu ¢ LUeHTpamn oTBeTcTBeHHOCTH. Ho B tobom cayuae, ecau
NaXKe 1Mo KakuMm-1u00 NpuuYMHaM JOCTHYb 3TOI0 HE YIaeTcs, A01XK-
HO Jlt?ﬁl."l‘ﬁl]ﬁa’l'b clieayuee II]'JaBHJIU HPW HASHAYMCHKU N OTBCTCTBCH -
HbIX PYKOBOOMTENEH: 38 KAXKAYIO MPOU3BOICTBEHHYIO EAMHUILY (Me-
CTO BO3HMKHOBEHMS 3aTPaT) HECeT OTBETCTBEHHOCTL TOJBKO OAHO
JTMLLO; OQHO JTULIO MOXET HECTH OTBETCTBEHHOCTD 3a HECKOABKO MPO-
N3BOIACTBCHHbLIX COAMHHWL.

[pynnupoBka 3aTpar no 00BEKTAM BBIPYHKH

Tpynnupoeka 3ampam no obseicmam ebipy4Ki TECHO CBAI3aHa ¢
rpYNMNUpoOBKROI 3atpar no obbekram (Hocureanm). Obsexmanrtit 6ol-
pYuKU SIBJISIIOTCS B KOHEYHOM MTOTE MpOoAaHHbIe (Peain30BaHHbIE)
APOAYKTH (paboTsl, yenyrn). OnHako o6BEKTHI BBIPYUKH W 0OBEKTH
3aTPaT MOTYT KOJMYECTBEHHO M Ka4ecTBEHHO He copnanats. Hanpu-
MEpP, HE BECb BBIMIOAHEHHBII 3aKa3 peanusosaH; ronydadpukaThl,
M3TOTOBAEHHbBIE /Ul COBCTBEHHOTO MPOM3BO/ACTBA, TIPOAAHEl HA CTO-
POHY (MpespaTHINCh B OOBEKT BuIpyuki). KauecTBeHHD 00BeKTHI 3a-
TPAT M BbIPYYKH MOTYT HE COBMAMATh B OTAC/LHBLIX Chepax AesTellb-
HocTu. Hanpumep, Ha TpaHciiopre 06LeKTOM BhIDYUKH SRISCTCS M1PO-
DaHHBI OueT, a 0ObeKTOM 3aTpaT — yeayra rno rnepeposke.

Knaccudmkaums o6beKTOR 3aTpaT 3aBUCHT TOJILKO OT BHYTPUIIPO-
H3BOACTBEHHOM CTPYKTYPb! MPEANPUSATHSL, @ NPH YCTAHOBAEHUN 00BbEK-
TOB BBIPYUKH CJAEAVET OPHEHTHPOBATHCSA HA 3aNpockl puiHKa. B cBsi-
34 C TEM YTO YIIPaBACHHE MOBEACHWEM MPEANPUSITHA HA PBIHKE CTa-
HOBUTCH Bee Bosiee akTyaibHBIM, @ BULLl BO3AEHCTBNA HA PLIHOK —
Bee Gojiee MHOTOCTOPOHHUMI, BCE Yaule BO3HNKAET MoTpedHOCTL B
MHOro(akTOpHONH (MHOropasMmepHoit) knaccupmuraun o6bLEKTOB
BoIpYUKH. Jlast MPOM3BOJACTBEHHOMD MIAHHPOBAHMS MPEacTaBiser
uHTEpec KhaccH(UKaLMs NPOAYKIMH, B TO BPeMs Kak AJsl MIaHm-
posanus cObITa BoNbLIEE 3HAYEHUE UMEET IPYNITUPOBKA MO KIHEH-
Tam uau pervoras. MNpu anainie ¢ TOUKH IPeHns poiHKa obbekTa-
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MU BBIPYYKH BRICTYNAIOT KAMEHTHI, 06aacTH ¢ObiTa, KaHaasl cObiTa
M T, D70 BeneT K HeoDXOnHMOCTH nepexoaa Kk MHOrohaktopHoMy
MAaHUPOBAHMIO N YUETY BbIPYYKH,

3arparsl, SABANACH BAKHEH WM 00beKTOM YyNIPaBICHYECKOTO Mpo-
uecca, TpebyioT BeecTopoHHero usyueHust. OnHUM U3 aCrekToB Uc-
CAENOBAHUS 3ATPAT ABIACTCH UX Kiaccupurkauus, n.e. pasdeienue na
epynnst no onpedeiennomy npusznaxy. CylIeCTBYeT MHOXECTBO KIac-
cihMKalMOHHBIX MpH3HaKos. [MpakTuueckas peaau3alms ux B yue-
TE€ M aHAIM3E 3aBHCHT OT KOHKPETHBIX 3a0a4, peLuaeMbiX CHCTEMON
VIPABACHHUS HA KAXKAOM NPEANpHATHH.

9.3. KAACCUDUKALIUA 3ATPAT

[ToMuMO rpynrMpoBKM 3aTPAT HA NPAKTUKE NMOAYYURa WUpo-
KOE pacnpocTpaHeHMe UxX KiaccH(pnkaunsa, KoTopas Henoab3yercs
B YNpaBIeHUHN u3aepxKami. Texyiune 3aTpathl (OMpMbl KiraccHgpm-
UMPYIOTCS 10 Clieayviotnm npusnakam (tadn. 9.3). Pacemorpum Gonee
noapoBtHO HEKOTOPbLIC U3 KNacCH(PHKALMIA, MpeacTaBAeHHbIX B Tab-
nunue.

Tabauua 9.3

Kaaccapurauun sarpar

lMpu3nak knaccugbukayuy Modpaidenerue sampam
1. Baaumoceaak ¢ obbemom nponaeoncTea |MocToAHHLIE W NEPEMEHHBIE

2. OrHollenne k obsexTy yueta satpaT e |[IpAMbIe  KOCBEHHBIE
MOMEHT BO3HWKHOBEHWA

3. BOIMOKHOCTE BNUSAHWA HA 3aTpaTel Py- |Perynupyemsie 1 HEperynupyembie
KOBOAWTENEW CTRYKTYPHbLIX Noapasae-
nerui

4. MopAnok OTHECEHMA 3aTpaT Ha nepuogd  |Ha npoayxT v Ha nepuoa
reHepupoBarus npuBeing

5. Mo cocTaey OAHO3INEMEHTHBIE M KOMIANEKCHbIE

[MocTosnnbie N mMepemeHHbie 3aTPaThl

IKOHOMHUECKAN CUTYALMA HA NPEAnpUsTUK, (DYHKUHOHUDY-
IOUIEM B YCIOBUSIX PbIHKA, XapaKTePU3YeTCsl BHICOKON JAMHAMUYHOC-
Thto. [Toj Bo3aeiicTBHeM KoaeDaHKil cnpoca U NpPeLIoXeHHs nIMe-
HAIOTCH 00BbEMBI MPOAAXK, YTO BAEYET 3a cOBOI H3MEHEHME 3aTPY3KH
MPOU3BOICTBEHHBIX MOUIHOCTE, a 3TO, B CBOIO OYMEPE/lb, BIHSIET HA
ceDeCcTOMMOCTD NMPpOAOYKLIHWK W paiMepb! [IpHﬁbmH- Mexons us onHa-
MUKHM PA3TUYHBIX COCTABISIOWINY 3aTpaT Mo OTHOIIEHHIO K O6BbeMY
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MPOU3BOICTBA BLIAENSIIOT 34TPAThI: MOCTONHHLIC, MEPEMEHHbIE 1
cMElaHHbIe,

K ROCMOANHBIM 3ampamam TPUHATO OTHOCHTE 3aTpdaThl, BCIWU-
YMHA KOTOPLIX HEe MEHSIETCS ¢ U3MEHEHWEM 00beMa NPOU3BOACTBRA,
MPOAaX UK AEJ0BOH aKTHBHOCTH, DTOMY KPHTEPHIO OTBEUAIOT, Ha-
MPUMEP, apeHaHas niaTa, MPoLUEHTB! 30 KPEAUT, PAcXoibl Ha Of-
naTy Tpyja pykosoamtenei ¢hwvipmbl. K nepementsiy zampamam ot-
HOCSITCS 3aTPaThl, BEAMYMHA KOTOPLIX H3MEHSIETCS ¢ M3MEHEHHEM
06beMa NMPOU3BOIACTBA, MPOLAXK MW AENOBOH aKTUBHOCTH. DTO Td-
KHWE 3aTpaTthl, KAK PACXOMIbl ChIPbS M OCHOBHBIX MaTepuanos, pac-
XO[bl HA OMAaty Tpyda MpoM3BOACTBEHHbBIX pabouux, 3aTpaTsl Ha
TEXHOMOTUUECKYIO IHEPTHIO M T.0. BuioensioT Takxe cmewanisie
sampamol. XapakTep 3aBUCHMOCTH MUX U3MEHECHMS OT o0bema npo-
M3BOACTBA HE MPOCIEKNBALTCH ONHO3ZHAYHO (HATIPHMED, PACXOLbI
Ha copepxkanue u obcayxusanue obopynoraHus). Ouu, Kak npa-
BUJIO, BKIKOYAIOT KOMIMASKCHBIE (HEOAHOPOAHBIE) CTAaTLH 3aTpaT.
B cOBOKYITHOCTH MNEpeuncier ble BUILL 3aTPAT COCTABIAIOT obuine
3aTpaThl Ha Bech o6beM npoussoacTea. Hapsay ¢ obmnmu 3atpa-
TAMU HA 0OBLEM PACCUUTBLIBAKOTCS YoerbHble 3ampamst, T.€. 3aTPAThl
Ha eanHULLY (0OBeKT, HOCHTENb) NpoayKunu. COOTBETCTBEHHO,
MOJKHO PACCHMTATL M VACJbHbIE NepeMeHHbIe 1 YIeNbHbIE MOCTO-
SIHHBIC 3ATPAThI.

Jlns onucaHusi COOTHOLIEHWSA TEMITOB 3MEHEH Wl 3aTpaT M TeM-
MOB W3MEHEHMST 00bEeMa MPOU3BOICTBA NCNONB3YETCH KoahduLuenm
peaeuposanus zampam (K o

_ %m3meHeHus 3aTpar
P3G usme HeHMs 0bbeMa

O NoCTOSIHHBIX 3aTpaTax roBopsiT, Koria Km = (), 0 npornopuu-
OHANBHBIX 3aTPaTax — KOrIa OTHOCUTELHOS H3MEHEHUE 3aTPAT PABHO
OTHOCHUTENLHOMY M3MEHEHKUIO 00BLEMA MPOU3BOICTBL (Kp.s =1), o Ha-
pacTalomX 3aTpartax — KOrla OTHOCHTENBHOE YBEAUYEHHE 3aTpaT
Dosblie, yem yBesHYeHnEe oObema nNpousBoacTaa ( Kp‘] > 1), 06 youI-
BAILLIMX 3aTPATAX — KOTIA OTHOCHTENLHOE YBeJIMYEHHE 3aTpaT MEHb-
e, vyem ypenauuerue obbema npoussoacrsa (0 < KF_, % ).

Paspaborara cOBOKYITHOCTbL METOMOB Pas3/ie/ieHM s 3aTpaT Ha Mno-
CTOSIHHBIE U NEPEMEHHbIE. DTO METOI BLICLIEI 1 HU3LLIEH TOMEK, METOI
KOppensiiMn, MeTo/l HauMEeHbIINX KBaapaToB u T.a. Mx onucaHue
naeTes MpakTHYecKu Bo Beex paboTax o opraHu3aiun i BEAEHMIO
VIIPaBJeHYECKOTO y4eTa Ha npeanpustin. Ha ocHose neneHnsd 3a-
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TpaT Ha MOCTOSHHBIE W TIEPEMEHHbIE PELLAIOTCS] BOTPOCH! ONpPEaeie-
HUHA «KPHTHYRCKOTO 00BEMA BbITYCKA» («TOUKa 6e3YOBITOYHOCTH» ),
(GopMupoBaHNS ACCOPTUMEHTHOIH NPOrpamMMbl ¢ YHETOM «BKana»
KaX/10T0 BUIA NPONYKLUMK B NOKPLITHE NOCTOSIHHLIX 3aTpaT U (hop-
MHUpOBaHHE NPUOLLIN,

[MpaMBble W KOCBEHHBIE 3ATPATHI

ﬂc.’IEH!-IC 3aTpaT Ha NPAMBIE H KOCBEHHDBIC CBA3AHO C Pas3jM4yHUEM
METOIQOB MX OTHECCHMS HA cebectoumMocTh 06bekTOB., CornacHo ob-
LWEeNpUHATOMY MNOPAAKY K #BPAMLIM OTHOCATCS 34TPaThl, KOTOPbIE
MOXKHO HENMOCPCIACTBEHHO OTHECTH Ha ONpeacneHHOE H3aenme
(OGBCKT} Had OCHOBAHWH TMEPBMYHbLIX JOKYMCHTOB. KGCBE‘HH(:IE 3a-
mpamsl — 3TO 3aTPATbl, KOTOPLIE HE MOIYT ObITH OTHECEHbI HENOC-
PEACTBEHHO Ha BbiGpaHHbIi 00bekT, OHM NpenBapuTe/ibHO YUM-
ThiBAIOTCH OTIACABHO W OTHOCHTCH Ha Oﬁ'chT. KaK rnpapuao, ¢ npmn-
MeHEeHHEM Pa3UUHbIX KOIMGUUNEHTOR NMPONOPLUMOHAIBHO
BbIOpaHHOI Da3e pacnpeneneHus. ONHAKO ITOT MOAXOL HE B 110/~
HOIl MEepe OTBEHALT 3a7a4aM COBPEMEHHOM CUCTEMbI YITPABICHUSA,
Kotopas TpebyeT, 4To0bl BCe 3a-TpaThl NPEANPUATHS NPU UX Nep-
BHYHOM YYETEC MOXHO Obls10 Dbl NnpsaMo aapecoBaTth HA KOHKpPET-
HOE nmoapasicicHHe (MECTU BO3HHKHOBEHWA, UEHTP OTBETCTBCH-
HOCTH) MKW HOCHTENb 34Tpar. I'Ipu peaiu3alivMM 3TOro noaxoiga ne-
JeHHUe 3aTtTpaTt Ha npdaMblie M KOCBEHHBIE BCEeriaa IJOJNXHO
paccMaTpuBaTbhed OTHOCHTENBHO KOHKPETHOIO obbeKTa. Héll'lp!"l-
MEp, PACXOIbl HA PEKIAMY ABASIOTCS KOCBEHHBIMU U151 OTAIBHOTO
H3OCNHUA W NMPIMBIMH LTS OTACAA PCKIIAMBI. HHOFI[E[ ocylecTend-
BTCH ACNEHME 34TPAT HA NpsMble M HaknaaHbie, OHO GAKM3KO No
CONepAaHHIO JENCHHUIO HA NPAMBLIE 1 KOCBCHHBIE. HpﬂMbt‘r? ampameot
XAPAKTEPH3IVIOTCH KaK 3aTpathl, ABHIKEHWE KOTOPLIX MPOCACKHUBa-
ETCH HENOCPEIACTBEHHO 40O OG'I:EKTEI, nofaesKalero KalnbKyainposa-
HUW. K Takum jaTpataM OTHOCATCH, HanpuMep, MaTepuans u
oniaaTa Tpyaa NpoM3BOACTBEHHbIX pabouunx. Bee ke cocTasnstiolime
KOCBCHHbLIX DACXOOOB MpeACTABAAIOT coboii Hakaadhbte ampamaot,
MOCKOJbKY HX HEBO3ZMOXKHO OTOXICCTBHTL C Kakum-nubo OIHHUM
0DBEKTOM 34Tpar.

Peryiupyembie W Heperyjupyembie 3aTpaThl

DhPeKTMBHOCTL CHCTEMbl YNpaBicHMs 3aTpaTaMin 3aBUCHT B
3HAYMTENBLHOI CTENMEHN OT BO3MOKHOCTH PACTIpeae/IeH s OTBETCTBEH-
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HOCTH PYKOBOAMTEJNIEH 3a 3aTpaThl, UMEIOLINE MECTO B UX noapasie-
NEHWUW, U BHIABJIEHUS PEAIbHOIO UX BJMSIHUSA HA Pacxolbl, noaia-
jolmecs BauaHn0. Ha ocHOBE 3TOro KpUTEpHs 3aTparhl AeisTcs Ha
peryiMpyeMbie W HEperynupyembie. 3aTparbl CHUTAKITCH peeyiupy-
eMbIMU, KOTIA MX BEJIMUNHA YCTAHABIMBACTCS pyKOBoauTenem hyHk-
LMOHANBHOTO MOAPASACIEHMS ¥ UX YPOBEHL B 3HAYUTENLHON CTElNeHu
nojjlaeTcs BAMSIHWIO MeHedKepa. Bee nepemertble 3aTpaThl, TAKHe,
KAK MpsMble 3aTPpaThl HA MaTepHaNbl, MPAMBIE 3aTpaThl Tpyda U ne-
PEMEHHbIE HAKNAAHbIE PACXObI, OBBIYMHO paccMaTPHUBAIOTCA KaK pe-
FYJIMPYEMbBIE PYKOBOANTENEM (DYHKUMOHWIBHOIO noupaynenerus. Cie-
[OBATENbHO, HA HErO MOXET ObITh BON0XKEHA OTBETCTBEHHOCT 32 1e-
NecoobpasHOCTE MX BO3ZHUKHOBEHMS H  OTKIOHEHWS OT
3arJaHMpoBaHHOro YpoBHsl. HeperynupyeMbiMmu HA3bIBAIOTCS 3aTPaThl,
KOTOpPbIC HE NOANEKAT BOZACHCTBHIO HA AAHHOM YPOBHE YINPaBJIEH-
YEeCKO#i Hepapxuu. DTa cMTyalms BO3MOXHA, Korna norpediaenne Ma-
TepuaibHBIX 61ar B JaHHOM MOLPA3IeNeHNH He MOXeT OLITh TOUHO
N3MEPEHO MM HE CYLLECTBYET MPSIMOI 3aBUCHMMOCTH BO3HHMKAIOLNX
3ATPAT OT pPeIleHM PYKOBOAMTENA noapasuencHus. K nepeeyaupy-
emMbiM OTHOCATCS NMPAKTHYECKH BCE COCTABAIONIME HAKIAIHBIX pac-
XONOB.

3arparbl Ha NPOAYKT H 3ATPATHI HA NEPHON

Jannas knaccu@uKarms 3aTpar siBageTCsi OTHOCHTENLHO HOBO#
ISl OTEYECTBEHHOM XO3aMCTBEHHON npakTuku, Ee npaktinueckas
peanm3saums paspetuena ¢ 1996 r. 3ampamet na npodyvkm odpasyior
ceGecTOMMOCTDL MPOAYKUHH, OHW CBA3AHDL! ¢ (PUIMUECKUMM eaM1iH-
LaMKM — HOCHTENAMM 3aTpaT. YuuTsIBATHLCS NMPH pacueTe npuobuin 3TH
3aTpatbl OyAyT TONBKO B COCTABE PACXOAOB MOCAE pealn3allu npo-
aykuun. Takum obpasom, Mexay (PaKTHYECKMM OCYILECTBAEHUEM DTHX
3aTPaT M MX yHACTHEM B MPOLECcte MCUMCIEHNS NPuBbIIH MOXET
BO3HMKHYTb CYILIECTBEHHBII BpeMeHHoi nar. KonuvecTBeHHO 3aTpaThi
Ha MPOAYKT COBMAAAIOT ¢ CYMMOIl 3ATpaT Ha ONaTy TPyAa Npous-
BONCTBEHHBLIX paboyuX, NPAMBIX 3aTpaT Ha MaTepuansl i odenpo-
M3BOACTBEHHBLIX 3ATPaT.

Sampamst na nepuod (nepuoduieckue) — 370 3aTparhl, obycnos-
JeHHble PYHKULMOHHUPOBAHKMEM OPraHu3auMn KaK elnHoro ueio-
ro. OHM He CBSI3aHbl C ABMAKCHHEM (PU3MUYECKUX eAHHMLL MTPOOYK-
LMK, MTOATOMY NMOKPLIBAIOTCS 13 BLIPYHKH TOTO OTHETHOTO NepH-
04, B KOTOpPOM ObUIK MPOU3BEACHBI, 1 BAMAIOT HA MPUOLIIL TOTO
Ke nepuona. K Hium oTHOCATCA 001LEX035HCTBEHHBIE M KOMMEP-
teckue pacxoibl. CpapHeHHe 3aTpaT HAa NPOAYKT W [1epHOa NpH-
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BeJIeHO Ha puc. 9.2. llaHHas ¢xeMa OTpaXaeT UCTONb30BAHNE 3e-
MEHTOB CHUCTEMbl «AMPEKT-KOCTHHI». TIpu HCYNCAECHMH HETTO-
NpHObLIM NPEANPHSITHSI M3 BbIPYYKH BbIYHTAIOTCA MPOH3BOACTBEH-
HbIC 3aTpaThl HA PEATHM30BAHHYIO NPOAYKIIHIO W 3aTPaThl HA NepHoa,
KOTOpbIC MOMNaAaloT B MOACHCTEMY YYETa Pe3yAbTATOB HEMOCPE-
CTBEHHO, MHHYS MNOACUCTEMY KANbKYIHPOBRAtHS 00BEKTOB (HOCH-
Teneil) 3aTpar.

HanHast knaccuduraums 3atpat no3poasieT 6osaee 00bEKTHBHO
BBISIB/ISITL ODLUMIT PE3yAbTAT ACATENbHOCTH (PUPMbl 33 OTYETHbIH
MEPHOL M PACWIMPSIET BOSMOXHOCTH OPrani3dauny 110 O1ICPATHBHO-
MY VIIPABACHUIO 3aTPATAMM.

1 Boipyuxa or peanvsauun I

@ 3arpare! 3arparts: @
Ha npoayKT Ha nepuon

I :

OcCHOBHbIE Pacxonb! Ha NpowvssoacTaeHHbIE Kommepueckue
ssarepuante onnary Tpyaa KOCBEHHbIe pacxoabl| | v obwexo3Anc TeeH-
NPOV3IBOACTBEHHbIX {obuwenpounsson- Hble Pacxoabl
paBounx CTBEHHbLIE PacXCabl)
3anacsl 3anacm
HO3IABOPLLAHHOIO FOTOBOW NPOAYKUMN
NPoU3BOACTRA

I

v

MpoussoacraeHHan cebecTouMocTs
peann30BaHHoON TPORYyKUMMN

i A

Mpubbink (y6uITOK) }4

leC. 92 C[f)‘clBHt‘HHC‘ 3aTpaT Ha NPOAYKT WU 3aTpaT Ha MNepHoj,
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9.4. METO/Ibl KAABKYAHUPOBAHWA
CEBECTOHUMOCTH TMPOAYKUHH

9.4.1. Buani cebecronmocts

Kanbkynuposaiue cebecToOMMOCTH NPOAYKLNH TECHO CBI3AHO €
rPYNNUPOBKOIT 3aTpar no obsekTam (HocuTensninm ). B GonsuimncTee
cayuaen o0LeKTh KalbKyIUPOBaHUA ceHEeCTOMMOCTH COBNANAIOT C
obsekTamu yuera satpar. Kanskyaupyercs cebecroumocts: 1) oraeib-
HbIX BUIOB FrOTOROM NPOAYKLMK (PADOT VCINT): 2) NPOMEKYTOUHEIX
MPOAYKTOB (padoT, yCayr) OCHOBHLIX M BCOMOraTe/IbHBIX [POU3-
BONCTB: 3) TEXHOAOIHYECKMX nepeaenos U T.4. Paziuvalor Takke
HOPMATHBHYIO, TUIAHOBYIO M (DIKTHYECKYIO CeDecTONMOCTL.

Hopmamuenas cedecmoumocns pacCHnTbIBACTCS MCXOJI U3 PEAILHO
JNOCTIKMUMBIX B YCTOBHAX ACSITENLHOCTH (DUPMBI TPOrPECCHBHBLIX HOPM
1 HOPMATHBORB, BO3IMOXHOCTEH HCNOAL30BAHIA HANDOAEE COBEPLUCH-
HBIX TEXHOJOIMUEC KUY [TPOLIECCOB, TPOTPECCHBHBIX BUAOR CHIPLI W
MU CpraioB ¥ T.0. HopMaTuBHas KatbKYJI8 Ima UCnoin3yeTcs B Npak-
THKE YMPaBAeHUs NPOH3BOACTBOM B Ka'CCTEE OPUEHTUPA, HA 10-
CTHXKEHME KOTOPOTo A0MAKHBI ObITH HANpaBASHbI YCHIHS NPON3BO/IL-
CTBEHHOIO W yIpaBJjieH4YecKoro nepcoHana pmpmbt. [Mranosan (cymem-
Haa) cebecmouMoctb ONMPCACHACTCH Ha MPCACTON U NAAHOBBIN
nepuoa (roa, kpaptai, mecsu). OHa OTpaxaeT IHAYECHNE NPCAC/b-
HOH BEJIMYMHBI 3aTPAT Ha NPON3BOACTBO NPOAYKUMK (paboT, yenyr),
PACCUHTAHHON HCXOA M3 BO3MOKHOCTEN HCMNOAL3OBAHUA MATEPHAb-
HBIX, TPYAODBUIX M APYIHX BUAOB PECYPCOB N ACHCTBYIOUINX U TIpel
NojaraeMbiX K BHEAPEHUIO B 3TOM NepHoae HOPM W HopvatHioB, Pax-
musecKkas (omiuemnas) cebecmoumocms ONPEASAASTCH M0 UCTEHSHUN
otyeTHOro nepuosa. OHa orpaxaetT HHpopMaunio o hakTUUECKN
NPOM3BCACHHBLIX 3ATPATAX O KWIBKYIUPYEMBIM O0BLEKTAM,

O6ulas cxeMa KalbKyJIHpoBaHus Mpons3poacTeettoil cebecron-
MOCTH MPOAYKIIMK (PaboT, YC/YT) BKIIOYAET Pl YKPYHHEHHBLIX 610~
KOB.

. OnpeneieHye pacxoioB8 OCHOBHLIX NMPOU3BOJACTE W PACXOIOR
BCHOMOTATCJILHBIX TPOHIBOJACTE, NCMOAL3YEMBIX OCHOBHBLIM MPON3-
BOICTBOM.,

2. PacnipeaeneHue yeayr BCnoMoraTe/ibHbix pon3IgoACTS W KOC-
BEHHBIX PACXOA0R OCHORHOTO MPON3BOACTBA.

3. OnpenencHie 0OLIEIT CYMMbI POH3BOACTBEHHBIX 3aTPAT.

4. KoppeKTHpoBKa HTora 3arpar Ha WINeHeHne «pacxoaon oy-
AYILMX MEPHOAOB» M OCTATKOB HE3ABCPUIEHHOTO NPOH3BOICTBA.
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5. Pacnpeneneriue 3aTpar no MecTy MX BO3ZHUKHOBEHMS (ronpas-
AEeNeHUsIM, LEHTPaM 3aTpar).

6. HMcuucneHue cebecTtoumocTy npoaykunu (pador, yeiyr) Kax-
J10TO BUIA.

7. Ucuncnenne cebecToMMOCTH eAMHM LB n3aenust (paboTsl, yc-
JIYTH).

8. Mcymcnenne cebecTOMMOCTH TOBAPHOW MPOAYKUNAN (UPMBbL.

B 3aBUCHMOCTH OT KOHKPETHBIX YCIOBHI NMPOMU3BOACTBA B NPU-
BEJIEHHYIO CXEMY MOTYT BHOCHTbLCSI M3MeHeHusi. Hanpumep, 3atpa-
Thl MOFYT Hé pacripefenaThes Nno noapasneieHusam (baox 3), kaib-
KyJIHPOBaHHE ceOeCTOMMOCTH KaXa0ro BUAa W3/IeNnil MOXET npo-
M3BOAMTLCS MOCAE ONpPeaeieHNs TOBAPHON NMPOAYKUMY (PUPMBI B
LLeioM W T.A4.

9.4.2. Kaabkyruposanue akruueckos cebectoumocta

Kanbkynuposanue dhakTuieckoil cebecToMMOCTH MPOAYKLUUK
MoKeT ObITh MPOBENEeHO pasnuvHBIMI MeTodamu. B HacrosiLiee Bpe-
Msi ODLIENPUHATON KiaccuuKaunMM METOA0B He BbipaboTaHo.
B GOALUIMHCTRE €/1YYaeB B MCTOPUMN U NPAKTUKE BbLAENAIOT CAELY-
joLpe MeToabl: 1) rosakasHbiii; 2) nonpoueccHsiii; 3) nonepenens-
Hbli; 4) HOPMATUBHBII, 5) KaAbKyJIHpoBaHue cebecTOMMOCTH 10
NPSAMbIM 3aTpaTam (IWPEKT-KOCTHHT); 6) KaabKylMpOBaHUE MOJHOM
cebGectronmocTH. Beibop MeTona KATLKYASLUNN B 3HAYUTENbHOM CTe-
MEHW 3aBUCHUT OT XapaKTepUCTHUKH NPOU3BOACTBEHHOTO pouecca 1
BHIA MPOM3BOANMOI NPOLYKLIHN.

lNo3aka3upiii MeToxd

[Moszakasnstii memod NpeaycMaTpUBAET aKKYMYAALUUIO 3aTpaT no
otaensbHbiM paboram (noapsiaam, 3akazam). Takum obpazom, 0ObEKTOM
KaslbKYIUPOBAHUS BHICTYITAET MPOU3BOACTBEHHLIHM 3aKa3, OTKPbIBa-
eMblil Ha MHAMBUAYATLHO WK MENKOCEPUITHO U3rOTABINBAEMOE 13-
Jenue, oTIenLHYI0 paboTy, yenyry., Ha Kaxiabiii 3aKa3 BeINKUCHIBAET-
¢Sl KAPTOUKa MAM BEJOMOCTE KATbKYS LMK 3aTpaT. 3aTpaThl, BO3HU-
KAIOWME B MpoUecce NPOU3BOACTEA, OTCIEKUBAIOTCH CACAYIOLLUM
obpasom. INpamble OCHOBHbIE 3aTpaThl (3aTpaThl HA MaTepUabl, pac-
XO[LI Ha OraTy TpYAa NpoU3BOACTBEHHBIX PADOUMX) BKIIOHAIOT He-
MOCPEACTBEHHO B BEAOMOCTh 110 3aKa3y. OcTanbHbie 3aTpaThl YUUTh-
BaIOT M0 MECTY MX BO3HMKHOBEHUS W MO HA3ZHAYEHMIO (HANpuUmep,
3aBOACKHE HAKNalHbIE PACXOIbl) M OTHOCHT Ha CeBeCTOMMOCTh OT-
JeJbHBIX 3aKA30E C UCITOJb30BaHMEM 3a1daHHOM cTasku 1 Ba3bl pac-
npeneaerns. CebecTOMMOCTb KaX)I0ro 3aKa3a OrpeieseTcs nocie
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sasepiiermst pabor no ero BeinoaHeHuio. o 31oro MmomeHTa Bee
OTHOCHILMECH K HEMY 3aTPaThl CUMTAIOTCH HE3ABEPLICHHBIM NMPOU3-
BOJACTBOM. IMosakasnas KaAbLKYJstMs WHpoKO NPUMEHAETCSH B apua-
UMOHHOH NMPOMBILLLICHHOCTH, CYAOCTPOCHU N, NOAUTpathun, cTpomn-
renseTBe, chepe yeayr u T

IMonpouneccuwrii meTon

TTonpoueccrsilt memod Kaavkyauposanus 3akN04aeTCH B TOM, YTO
MPAMBIE W KOCBEHHBIE 3aTPAThI YUUTLIBAKOTCH MO CTATHAM KAILKYIAUMN
HA BECh BBLINYCK NpoayKuuu. B CBsizn ¢ 9TUM cpeaHiolo cebecTon-
MOCTb eAMHMLILE NPOoAYKUMK (paboT, ycayr) onpeaeisior nyrem ne-
NEeHUs CYMMBI BCeX NPOM3BEACHHBIX 338 MCCsiL 3aTpaTt (B Lenom no
UTOIY W M0 KaXKA0W CTaThe) HA 0ObEM TOTOBOI TIPOAYKIIMK 33 3TOT
ke nepuof. TipuMeHeHne 3Toro MeToNa BO3MOKHO Ha NPEanpHiITH-
X, [11€ MPOU3BOMACTBO UMEET MACCOBbIN XapakTep, BbINYCKACTCS O/~
HOTUITHAS NPOAYKLIMSI OFPaHHYEHHOH HOMEHKIATYPbLI, KOTOpas ne-
peMELIACTCa OT OAHOrO TEXHOJOTHYECKOro YHACTKA K JIPYIOMY He-
NPEPBIBHLIM TOTOKOM, HE3ABCPIUCHHUE IIPONBBOACTBO OTCYTCTBYCT
WM MMEET He3HauMuTeAbHbIe pasMepsl. [TpumMepoM Takux npon3BOACTB
MOFYT CAYKHTL NPEArpHITHA J0DLIBAIOLULNX OTPACIEH TPOMBILLIEH-
HOCTH, NEKTPO- M TENAOCTAHUMI, HEKOTOPBIE TPEANPHATHI XUMM-
YCCKOI NPOMBILIJICHHOCTH, MPOMbBILLJICHHOCTH CTPOMTEALHBIX MaTC-
pHAOB W Ap.

PasHOBMIHOCTLIO 2TOTO METOAA ABAAETCH MCTO YUeTa 3aTpart He
Mo NPON3BOACTBY B LCJIOM, a MO OTAENBHBIM COCTABASIOILINM TEXHO-
JIOFHMECKOTo npouccca, Torda obbeKToM 3aTpaT SIBASIOTCSH CTalHK
TexHohornueckoro npouecca. CebecTtoumMocTs OTACNBLHOIO BUOA W
CANHMLIB! TPOAYKLIMK ONPEACHSETCH B ITOM C/IYHAC OAHNUM M3 C/reny-
101MX criocobon: 1) CyMMHPYIOTES 3aTPaThl 0 MPOLECCAM H pacripe-
ASAAIOTCH 1A 06LEM DLINYLLEHION NPOAYKLMH. DTOT crnocod pacnpo
CTpaHeH B YroJibHOMN, FOPHOPYAHOR NPOMBIUIEHHOCTH W JIPYTHX OT=
pacnax, rae BbiNyckaeTest OAHOTUIHASA MPOLYKUM, 2) CYMMHPYIOTCA
NpAMBIC 3aTpaTel MO fpoueccam ¢ obocobiieHHEM 3aTpaT Mo BUIaM
BLITlyCKAEMOIi npoaykumi, OBuLMe JKe 3aTpaThl PACTPENeNsOTCs MEKILY
OTACLHBLIMY BUAAMM TIPOAYKLLITH NPONOPUHOHAIBHO BbIOparHoit base
WIH MHBIM crocoDoM. DTOT ¢nocod XapakTepeH VISl ANEKTPOCTAHLMIA,
OHOBPEMEHHO BLIPAdaTLIBAIOWIMY TELI0- M NEKTPOIHEPTHIO, Heh-
Te- 1 raz0a06bIBAIOLIMX MPEANPHATHI.

IMonepeaeannniii metoa

[Tonepedeasrntic memod yuwema i KaisKyauposanua cebecmoumocmu
XapakTepeH 1 MACCOBOro MPON3BOACTBA. B KOTOPOM HCXONHOE Chi-
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PBE MW MATEPUATILI TIOCAEAOBATE/ILHO TIPERPALLIAIOTCS B FOTOBYIO MPO-
ayKuuo. [pou3BoACTBEHHLIC NMPOLECCHl MK HX TPYTnbl 00pa3yvior
nepedenst, KaxXIblil M3 KOTOPBIX 3aBEPILACTCS BBITTYCKOM MPOMEXKYTOM-
HOTO MPOAVKTa-noayhadpuKkara, KoTopbii MOXeT ObITh peann3oBaH Ha
CTOPOHY. DTH fepeaeibl 1 ABaAsOTCS o6bekTaMy yueTa 3atpat. [1po-
LECC K/IbKYIMPOBaHHS ceBeCTOUMOCTH NMPOAVKUMK 3aKIIOUAeTCs B
caenyiouiem. [psivble 3aTpaThl OTPAXKAIOT HE MO BUIAM NPOAYKLMH,
a 1o nepenenam ando cranmsim npon3soacTsa. OTaeNbHO YUHTHIBAIOTCS]
KOCBEHHbIE 3aTpaTekl 1 pacnpenessiores o nepeneaam. CymmapHeie
3ATPaThl MO Mepeneny onpenessior cedecToMOCTE BLINYCKa nepene-
jla W eauHuubl nosygadbpukara uian roToBol MPOIyKUHKY Ha Toce-
adem mepenene. [MpuHUMIaM peainzaumnmn nonepeseLHoro MeToa
COOTBETCTBYET CrieuMprKa opraHu3aniil Npou3BoAcTBa TAKUX oTpaciei
NPOMBILUISHHOCTH., KAK METANIYPIMA, XUMHYecKas, HedTenepepada-
ThiBAOLLAs, TEKCTUILHAA MPOMBILLIEHHOCTD U Ip.

HopmaTupusiii meton

Ilns seex nepevncieHHbIX METOAOB KanbKYJIUPOBAHNA XapaKTepHo
Hakarueanue nHdopMaumrn 0 GakTHYeCKUX 3arpatax B TeueHne
OTYETHOTO TIEPHOAA W MX PACTIPEACACHUE B KOHLIE MEPHOIa MEXJLy
ob0beKTaMH KanbKyiupoBadus, [MpUHUKMNIMANEHO HHOW MOAXON K
pacyeTy ceOecTOMMOCTH NPOAYKLUNH MPEANONaraeT HCnoab3oBaHme
HOPMATHBHOIO MeTona. Hopmamusnsiit semod KaibKyauposanus ce-
68(‘”?0“;”0(‘”1“ {[‘.‘??G.‘f(jﬂp.’”-KO(.'!HHHZ) .‘(EPEKTC]I)I*IEYE:TCH TEM, YTO HA
NPeanpHsITHH M0 KAKIOMY H3IENUIO HA OCHOBE ACHCTBYIOUIWX HOPM
M CMET PACXC/0B COCTARIAETCS NPEABAPUTENbHAA KaIbKYAALMSA HOP-
MATHBHOMN ceBecTOMMOCTH H3JIeling.

B xone peaisHOTO MPOU3BOACTBEHHOIO MTPOLIECCA BO3MOKHBI OT-
KJIOHEHUS haKTHUECKUX NAapaMeTPOR MPOM3BOACTEA OT 3anjJaHHUpO-
BaHHbIX. [To3TOMY B TekyLliem yyere hakTHHECKHE pacXonbl YYUThbI-
BAIOTCH € MOAPA3ICICHUEM HX HA PACXOIbl MO HOPMaM W OTKIOHE-
HUSAM. PUKCHPYIOTCH TAKKE TIPUUKMHBI OTKJIOHEHWI OT HOPM M MeCTd
MX BOZHUKHOBEHNs. JaHHbie 0 BLISIBACHHBLIX OTKIOHEHNSAX MO3BONAIOT
PVKOBOIUTENSIM BCEX VPOBHEN VITPARIISTE CCOCCTOMMOCTBIO MPOIYKLLIH
M BMECTE C TCM VMPOIIAIOT 3aBePIIAIOLINii ITAN MPOLECCa KalbKy-
auposaHus hakTHaecKoil ceDecToMMOCTH, TaK Kak CBOAST €ro K rnpu-
GapAeHMIO K HOPMATHRBHON ceGRCTOMMOCTH N3AETNA (BBIYMTAHKUA 13
Hee) COOTBETCTRYIONIEH NOAH OTKIOHEHWH OT HOPM 0 KaXaoi cra-
The., MeTo/l «CTAHIAPT-KOCTHHI» HAWIECH NMPUMEHEHNE Ha NPaKTUKE
B CACAVIOWIMX HANPAaBAEHUAX: | ) KOHTPOIbL HAll NPOH3BOACTREH HbI-
MU TIpoLieccamMi: 2) KOHTPOIb [0 LEHTPAM OTBETCTBEHHOCTH: 3) aHaIH3
OTKJIOHEHMIT (DAKTUUECKHX 3aTPAT OT HOPMATUBHBIX.
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JHpeKT-KoCTHHT

Memod KAAORYAUPOsUINL cebecmoumocint no HPAMBIAL 3AIRPDAMAM
(dupexm-rocmune) Kak yAKe OTMEUANOCH, COCTONT B KaNbKY/IHPOBa-
HiTH HEMOJHOI ceDECTOMMOCTH: Ha CeBeCTOMMOCTDL MPOAYKLINK OT-
HOCSITCSI TOJABLKO IMPSIMBIC 3ATPATHI, & HAKAAAHBLIC OTPAARAKOTCSI 1A JSINTTTAN
PE3VAbLTITAN peain3alny NPOAVKUHH (MPHObIITH) NpeApHsITHs.
”pH\lCHCIHIJ ATOrNO MCTO/1a Ha NpCcarnpUAaATHsIN B CTPAHax ¢ pa3iu-
TOH PbIHOUHOI IKOHOMHKOH JOKA3AN0 €50 BEICOKYIO HPPEKTHRHOCTL
B perte i yrnpapineHuYecKuxY 3aiau, CRAZAHHBIN C© ONTUN3ALINE I
ofbemMa MpON3BOUCTBA, ACCOPTHMEHTHOH MPOrPaMMbl, LEHOOOPaz0-
BAH S, 1 NIPEKIIC BCCTO: 1) B AHANM 3¢ «3aTPATLI—00LEM—IIPHObINLY;
2) Olipe/IeACHNH KPAaTKOCPOUHOTD NOPOTa UeHbI; 3) 060CHOBANUY
MPHHSITHS CNCULHAALHOTO 3aKka3a; 4) 060CHOBAHMN PELWCHMIT O pec-
TPYKTYpH3aUKK DN 3Heca.

Meton ABC

Memod ka:sryaupoganus noanoi cedecmousocmi (memod ABC)
OCHOBAH 12 NIPOLECCHO-OPHUTHTUPOBAHHOM KUILKYAHPOBIHMN 3ATPAT,
NPeIAoKEH amepikaHckiM skonoMucToM P. Kariianoa B 1988 r.
CYWHOCThL CHCTEMBI yyema sampam 10 gynxyusas (semod ABC) npo-
HCTEKACT 13 MTPCITONOKCHHS: 3aTPaThl BbI3BAHbL JACATEALHOCTBIO U
NPOAYKTBI CO3AAIOT CNIPOC HA BILILL AESTENLHOCTH, d CBSI3b MEKLY
IIPOAYKTOM H BHIOM ACATEJIBHOCTH YCTAHABAMBACTCS NYTEM OTHECEHHS
Hd TPOJIYKT 3aTpat Ha BCC CBA3AHHBIE C HHUM BH/bI A€SITC/LHOCTH.
Iast 3TOrO YCTAHABAMBAIOTCS: a) (PAKTOPbI, BbI3bIBAIOLLIHE HCODXONH -
MOCTb B ONPEACICHHOM BHIC ACITCALHOCTH. O) 3aTpatbl HA BHIbI
J1CATCALHOCTH, B) B3AMMOCBSI3M RIAOB AEATCABHOCTH € MPOLYKTOM.
MNMpakTiueckas peanusanust metona ABC npeanojiaract 0CyuleCcTn-
ACHHE CHEAYIOUIHX ITANoRB:

1) onpeaenertne OCHOBHLIX BHAOB AEATCABHOCTH, HAMCIOLUNX MECTO
Ha hupme;

2) cosfaHue IS KaXIOro BUAA ACATENLHOCTH HEHTPA 3aTPaT:

3) onpeneacHe HOCHTEN M3JICPKEK JUIS KAKIAOIO BUAA NEATCAb-
HOCTH;

4) oTHECEHHE HA NMPOAYKT PACXOAO0B 11 BHALI 1EATENLHOCTH B
COOTBCTCTBHH ¢ HEOOXOANMOCTBLIO 1N OCYLIECTBIEHMS LIS NMPOH3BOLL-
CTBA AAHHOTO NPOAYVKTA.

Mceroa yueta noanoil ce6eetonMocT na ocHonse metona ABC
IHPOKO HCTIONBLIVETCH /U151 O0OCHORAHKNS CACIYIOULIX PELLICHIN: ye-
FAHOBICHH A JLOITOCPOUHOTO TOPOT LICH. PECCTPYKTYPH 3aLLHI ON3HCTH.,
HiIMEHCH M MOPTges 3aKia30B.
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IMpusenennan npumepHast Kiaccumkalms METOIOR KalbKYJIH-
poBaHus ceHECTOMMOCTH NPOAYKLMK OTIPpEAeNeHa MPUMEHNTENBHO K
OCHOBHOMY MPOM3BOACTBY. BO BCoMoraTesibHBIX MPOM3BOACTBAX
TAKKE HCNOJb3YETCA psill MeTonoB, OTMETHM, YTO HA NPEATPUATHH
MOXET ONHOBPEMEHHO MPUMEHSITLCS HECKOJIBKO MeToa0B, OaHako
HEOBXOAMMO HMETh B BHILY, YTO fIEPEXO/l HA HCTIONL30BAHKE MeToaa
«AUPEKT-KOCTHHI» 10JKeH ObiTh OTPAXEH B YIETHOM NOAUTHKE Npei-
NPUATHS.

TvEA R A R

o

0 e

Kourpoabubie zonpoco

Haiite onpenesenne ceGecToMMOCTH NPOJYKLINM.

Mo kakuM NpU3HAKAM Tpynnupyiares satpatsl (hupme?

Y10 TaKoe NpAMbIE U KOCBEHH LIS 3aTpaThi?

Y10 NOHUMAIOT N0 MOAHOH NPOH3BOACTBEHHON cebecTonMOCTLIO?
Jaiire XapakTepucTnky 3KOHOMHUCCKNX 31IEMEHTOR 3aTpaT,

KaK M3MeHAIOTC NepeMeHHBIC JATPATLI ¢ M3MeHeHneM 06 beMa npo-
n3poncTea’

[CaK M3MEHSIIOTCH NOCTOSIHHBIE 3aTPATL! B 3ABMCHMMOCTH OT H3MEHe-
Hug obbema npoussoactea’

Yro rakoe kanskyasuna? Kakue suab Kanskyasuuii su 3naere?
KHKOC FHAYCHUE UMECT pacnpeiciieHue 3aTpar no MecTy BO3HHKHO-
BeHna?

. Kakoe 3xavyeHne MMeloT nokasatenm cebecToMMoCTH eAHHNLBLL 1Tpo-

aykumu?

. Kak onpenensercsi 3KOHOMMS OT CHUAKCHNA CeBECTONMOCTH NPOIYK-

umnn?

. Kak onpeaensiorcs nokasarenn 3arpat Ha pybib ToBapHON NPOILYK-

tin? Kakyio pons MrpaioT UeHTPL 3aTpaT no uaaeansm’?

. Buem cocrout otanume noHsaTHil «BYXTUTTEPCKHUE W3ACPKKH» W «Ha-

JIOTOBbLIC H3HePIKKH»?



Tema 10
A0XO0/Jbl PUPMbI

IMaan sansrus

1. TMousite n cTpyKTYpa 10X0A08B (PUPMBL.

2. Tpudsias B akoHOMUKE hupMbl: GOpMUpOBaAHKME W pacnpenene-
HHUeE.

3. WMcnonb3oBaHue npudbian (hupMbl.

4. loxonHocTh GH3Heca.

5. B3auMmocBsi3b «H3AePKKU—BBIPYYKa—MPHObUIb»,

10.1. TIOHATHE U CTPYKTYPA
AO0XO0J0B ®HUPMbI

Jloxonst hupsmbl XapakTepu3yioT (PMHAHCOBLIH pe3ysibTaT ee Je-
arenbrocTi. MNoayueHnem 1oxon0s 3aBepuiaeTcs LMK obopoTa Ka-
nuTasa, Koraa oH BHOBL obperaer aeHexHyio hopmy. Hdoxoa — crox-
Hast IKOHOMMYECKAs KaTeropust, HEOAHO3HAYHO TPAKTVEMAs B HayYHbIX
nyoIMKaumsix 1 HOPMAaTHBHBIX 10KyMeHTax. CyLECTBYIOT pasanyHbie
knaccuchukaunn noxonos dupmel, Hanbonee 3HaynMoi ¢ TOUKH
3peHus (POPMHUPOBAHMA AOCTOBEPHOI, ODBEKTHBHON HH(pOpMaLMK O
(hMHAHCOBBIX pe3yJibTaTax AESTeNLHOCTH (PUPMBI, ee NpUOLUIAX U
yOBITKAX sipsieTc knaccudukaumsa, npuHgATas B cranaaprax oyxran-
TEPCKOro yyera M 0T4eTHOCTH. HOPMATIBHOE pery/inpoBaHue noHaTHs
I0XO/lbl OPraHM3ALMM» MPHBEACHO B OTEYECTBEHHBIX CTaHAapTax
dyxrantepckoro yuera — [1BY 1/98 «Y4eTHas nojJMTHKA OpraHusa-
s u IIBY 9/99 «/loxoas! opranuzaumn». B 3TuX 10KymeHTax 1aHa
TPaKTOBKA A0X0na, BJM3Kasi No CMBICJY W conepxanmnio MexayHa-
POAHBIM CTaHAapTaM (PMHAHCOBOH OTHETHOCTH,
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Joxon dupmb

Cogokynnbtit doxo0d upmbi 0Gpazyen co6okynias (6a106an) IKo-
HOMUMECKAA 6b1200Q OMYEMHO0 NEPUODa, bIPANCAIOWAACH & YaeauYe-
HUU €e aKMUG08 uAu yMmeHbenun oosazameaseme. K yBenmueHuio ak-
THBOB (bHPMBI MPUBOAMT MOCTYIUICHHE IEHEXKHBIX CPeACTB (MHOTO
UMYLLIECTBA) B pe3y/ibTare:

e OTHYXKACHMS NMPOH3BEACHHONH NPOAYKUMH, MPHODPETEHHbBIX TO-

BAPOB, BbINOAHEHHbLIX paboT, OKa3aHHLIX YCAVT WK WHBIX AKTHBOB,

o OTYYKIEHHA AKTHBOB (DUPMBI APDYTUMH OpraHn3aumsiMn (peanm-
3alis NpaBoodaanaHus MATEPUATbHBIMM M HEMATEPUATILHBIMK

AKTHBAMKN — Caaya B apeHay, hpaHuail3uur u T.10.).

Jloxon ¢Bs3aH ¢ YBEAMYEHHEM KanuTata opraHn3atii B pesyibrate
OCVILECTBAECHIS €10 PA3ANYHBIX BUIOB KOMMEPUYECKOI IesATebHOC-
TH — OCHOBHOI, HHBECTULINOHHOI ¥ (huHaHcoBoii. He oTHoCHTCSH K
aoxonam (hupmbl yBeJlHUeHHMe ee KanuTana B pe3ynbTare BKNanoB
ydacTHHUKOB (yupenureneii). [MonyueHme noxona cssizaHo ¢ MOCTYI-
JIEHUEM AKTHBOB, ICHEKHBIX CPEACTB, HHOTO MMyluecTBa. OQHAKO He
modoe Takoe MocTynaeHne MOXeT ObiTh KBanm(HLIMPOBAHO KaK Mo-
JyyeHue aoxona. Hampusmep, cymmbl, B3nmaemsble (pupmoii or nme-
HU TPETBLUX JuLl B Buae 3kcnoptHbix nouwand, HAC, akunzos u
noanexaumne nepesave B 6101KeT, He NPUBOAAT K YBEIHYEHHNIO Ka-
UTAIa 31701 (bUPMBL, @ 3HAYUT, H HE DOPMHPYIOT €€ 10X0/.

Coraacuo [1BY 9/99 noxonsl opraHn3atmin B 3aBUCHUMOCTH OT
XapakTepa. YCAOBHI MOAYHEHMS 1 HanpasJacHUN JesTeAbHOCTH No-
Pa3aensioTca Ha Cleayiotmue Brabl: 1) 1oxoasl OT 00bIMHBIX BHIOB
AEATENLHOCTH: 2) NIPOYUE A0X0IAbl (B TOM HMCIE ONEPALHOHHBIE,
BHEpeaIn3alMoHHbIe i upe3Bbiuaiitbie). CocTaB Kax10ro Buiaa a0-
xon08 npuseaeH Ha puc. 10.1. IMpexie yem nepeiTn K pacemorpe-
HUIO OTIAENLHBIX BIIOB I0XON0B, OCTAHOBUMCA Ha 0BLMX NpH3Ha-
Kax mx knaccugpuraumnu. Bee suabl 10xonos hmpmbl MOTyT BbITh 0Xa-
PAKTEPHIOBAHDI C TOMKH IPeHUsL:

e PETVSIPHOCTH UX MONYUEHUS — KaK cucmemamuyeckue (perynisp-

HbIe) W Hecucmemamuyeckue (CaydaiiHbie);

o [IPUHALTEAKHOCTH K OTHETHBIM NEPHOLaM — KaK mekyuie 00xo-
dur W doxodsr Gydyuux nepuodog (OTNOXKEHHBIE TOXOIbI).

[To npu3HAKY B3aUMOCBA3H C pacXolaMM B COCTABE TEKYUIMX
10x0108 (GUPMbE BRACASIOT: 1) doxodsl dautoco omuemiozo nepuoda,
00YC/A0BICHHBIE PACXOAAMH 1aHHOTO OTYETHOrO nepuoaa; 2) doxo-
dbt, He CEA3AHHbIE ¢ (haKmMOM GO3HUKHOGEHNA Pacxodos 6 dannom om-
yemHom nepuode’ .

"' Cwm.: Hukonaesa C.A. Joxonbl W pacxoasl OPraHM3alinm: npakTuka, reo-
pHud, nepenekTHibl. — M. Ananutinka-Tpece, 2000, C. 165.
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] v
Loxoqe: o1 066X
BHRO0B [eRTENbHOCTH lTposwe goxagu!
|
v ¥ [ 4
Onepauvonnbie | | BHepeannaauuonHbie ] Ypeaavivaikeie
Buipyuxa ot npogaxv | |Mputeins, mnywaeuaa] AKTMBBL fONYYeHHLIE
| 5,| TPORYKUWM, OK33BHWA 8 pesynurare . Gesgoameagho |
YENYT, BLINONKEHWA COBMECTHOR (B ToMm yucne no
pator LeATEensHOCTH Aorosopy Aapeuwn)
40:[ Apewanan nnara® ]1—_—- MocTyrneHun B 803~ |,
MeweHue youTRos

[loxon 0T NPeACCTaBNEHNA 50 BReMEHHOR
NONGANBAHKE NPAR, BOSHUKAIOWMX U3 NaTeHTos Mpubuine npoweauwnx
Lp| Ha naoBpeTennn, NPOMBIUNEHHbIE OGPaLLl  |g-| | NET BbliABneHHan (4

W APYrHe Bubl MHTENNEKTYANBHOR B OTHETHOM roay
cobeTReHNOCT®
Kpemsropcran
N Aoxoat OT Y4aCTWA B YCTABHOM Kanutane | | [nenoHexTckan 38000+
Apyrux opranuaaymi’ MEHHCCTB C MCTaK- [
UMM CROKOM
MocTyNNeHA OT Npoaaxmn AaBHOCTH
OCHOBHBIX CPEACTE M WHBIX

BKTWBOS, OTNWYHbIX OT +| Kypcosas paswnua I‘_

AgHEXHLIX CPeACTa,

NPOAYKLWKM, TOBAPOB
Cymma 100UBHKM
MpouenTsl 33 nons3osame| . " malamm ol
ABHENXHLIMW CPEACTBaMM (g
OpraHnIaLVm

Puc. 10.1. Joxoast gumpmbr:
Aoxokt, orMesernbte aseanonkon (%), othocaTen k Aoxoaam oF 0GBIMHBIX HHAOB AcH-
TEABHOCTH, Y OPraHH3aLHH, KOTOPHIE CTIELHAAHSHPYIOTCA Ha BHAAX ACATEABHOCTH [1pH-
HOCAIIMX 9TH Aoxoabl, JLAs 0CTaAbHBIX OpraHu3alHil OHI BRAIOYAIOTCH 8 COCTAN Olepa-
UHOHHBIX AOXOA08

PaccmoTpum nopsack (hopMupoBaHus OCHOBHbIX BUIOB JIOXOA0B
(hupmbl, npuBeseHHBIX Ha puc. 10,1, 1 ganum KX XapakTepHucTHKY ¢
YHETOM MPMBEACHHBIX BblLLE MTPH3HAKOB KAaccuuKaumm.

Jloxoam 0T OOBLIMHBIX BIAOB AESTENLHOCTH

B cocTase 10X0A0B 0T 00bIMHLIX BUAOB AeATeNbHOCTH Hanbosb-
Wit yaeAbHBIT BEC 3aHHMAIOT, KaK MPasuio, 10X014bl (BIpYUYKa) OT
NPOAAXKH NPOAYKIUKH, OKa3aHUs YCIVT, BeinoaHenus pabot. B yc-
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JIOBUSIX CBOBOIHOTO LeHooDpasoBaHus (PUPMa CTPEMMTCS MPOJABATE
MPOLYKLMIO N0 AMBepcHBDUUMPOBAHHBIM LIEHAM, MOC/IEI0BATENbHO
3aHUMAast BCe AOCTYIHbIE PhIHOUHBIE HUIIM, HAYMHAS C CAMOIO Bhl-
COKOFO YPOBHSI, BIJIOTh 10 MMHUMAILHO AONYCTUMON LEHbl, HEe0b6-
XOAUMOM 18 MOKPLITHSA M3cpAeK. B kaxnoit LeHOBOH HUILE Npo-
AaeTcsa MaKCHMaNbHO BOCTPeDOBaHHBIH PHIHKOM OObEM MPOAYKLMH.
B pesyabTaTe doxod om peaausayuu npodykyuu (pabot, ycayr) obpa-
3yeTCsl CYMMMPOBAHMEM LIENOT0 CHEKTPa AMCKPETHBIX 3HAYEHHI
npoaax npoaykuuu. B oduiem Buae pacyer 3TOro moxona Gupmsl
ocyiuecTsisieTcst no popmysne

ﬂ:@lf}xﬁf. (10.1)

rae J — noxon (BbIpyuKa) OT peanusauuu npoaykuuu; ¥, u P,— co-
OTBETCTBEHHO 00bEM M LiEHA NPONABAEMBIX BUIOOB MPOAYKLWK, # —
KOJIWYECTBO BUAOB NMPOAYKLIHH.

B MupoBoO#t npakTHKe B HACTOMIIIEE BPEMSA U3BECTHBI JIBA CI1OCO-
Ba vcumciIeHns obbeMa BEIPYUKU — KACCOBbI U 1o oTrpy3ke. B ote-
YECTBEHHON NPAaKTUKE A0AT0E BPEMS UCTIONL30BANCSH TONLKO KACCo-
Gotil Memod pacueTa BbIpYYKH, MTPH KOTOPOM peain30BaHHON cyMTa-
eTCS MPOAYKUWA, OTTPYXKEHHAsd MOKYMATenlo U MOJHOCThIO UM
onnavyeHHas. Hukakue yCcIoBHOCTH B 3TOM OfpeleieHH He 10nyCc-
KaloTcs. Tak, eciu oTrpyXeHHas Mpoaykuus onjiayeHa va 99%, to
3TOT GakT MPU3HASTCA KaK YACTUYHAS OMnara v B o6beM BEIPYUKH
He 3aumcasercsa. Mcuucnenune obbemMa BLIPYYKH 1o omezpy3ke 3HaYu-
TENLHO MPOlle M CBOANTCH K PACYETY CTOMMOCTHOrO 0ObeMa Npoayk-
LMK, O KOTOPOH OTIPY30UYHbIE NOKYMEHTBI NMEpeaaHsl noayyarento.
Joxon (BbIpYYKa) OT Mpoaaxu npoaykumu (pabor, ycayr) OTHOCHTCA
K TEKYILMM, CUCTEMATHYECKH (PETyISpHO) MOay4aeMbIM JIOXOAAM Opra-
Hu3aumu. B KayecTse 10X0A0B JaHHOTO OTYETHOIO NEPMOAA OH OTpa-
JKaeTcst B TOW Mepe, B KaKOM €ro nojiydeHHe CBA3aHO € NOHECEeHHbIMI
pacxonamu Ha IpOM3BOACTBO U Peain3almio NpoayKLmu (pabor, yeayr).

OnepaumMonnbie 10X0/AbI

Onepayuonnsie doxodsl NpencTaBasioT coboil 10X0nbl, U3BJIeKa-
emMbie (hupMoit U3 npasoobiagaHusi akTuBamMm, AnbO 10XOAbI OT pe-
anu3aumm MpMHamLIexammx ei aktusos. K onepauvoHHbIM 10X0IaM,
CBA3AHHBIM C M3BJIEYEHUEM BBLITOALI OT MCMNOJb30BaHWSI AKTHBOB
thupMBl APYrMMH OPraHu3aumnsimMy (M3BJeUEHWE BbITOIbI U3 MpPaBo-
obnanaHus akTUBaMHM), oTHOCATCH: 1) moXonel OT CAa4M UMYLLIECTBA
B TEKYIIYIO apeHay; 2) AMIEH3UOHHBIE TIaTexu; 3) NPOLEeHTbL. DTH
JIOX0AbI 0OBIYHO HOCAT CUCTeMaTU4YecKnil xapakTep. Jloxons oT pe-
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anM3aluy aKTUBOB (UPMBI SIBISIOTCS, KAK NMPABHIO, HEPErYIAPHbI -
mu. Cymma nonydyaemeix (pUPMOIt orepatuoOHHBIX 0X0J0B OTpee-
JIs1eTCsl BENMYMHOW ApEHIIHOMN I1aThl, TMUEH3UOHHBIX MIATEXE, 1po-
LIEHTOB 3a KPEIUT, NMPEAyCMOTPEHHBIX B COOTBETCTRYIOLLMUX 1OTOBO-
pax Ha MpeaoCcTaBleHHE B [0/Ib30BaHWE AKTMBOB OpPraHm3alim, a TakxKe
CTOMMOCTbIO peajinu3yemMblX AKTUBOB.

Buepeanu3annoHHbie W Ype3Bbiuaiibie A0X0bI

Buepeanuzayuonrivie doxods! IpeCTaBASIOT CODOU HEperynapHbIE,
ciyyaliHble joxonsl. Mx nonyuenue He o0yclIOBAEHO HEMOCPEACTBEHHO
Lenblo co3naHusl opraHusaumu. OHO, Kak MpaBuilo, He CBSI3aHO C
(hakTOM BO3HHMKHOBEHMS COOTBETCTBYIOLUUX pacxonos. Buepeanuza-
LMOHHBIE JOXOHbI MPHU3HAIOTCS I0X0JaMU MEPHOAA TI0 ETO OKOHYa-
HUW BHE 3aBUCUMOCTH OT (pakTa HAIMYMS WM OTCYTCTBUS PACXOI0B.
Ypeszgovruaitnsimy CUMTAIOTCA JOXO/bI, BOSHUKAIOLIWE KaK MOCAEACTBHS
Upe3BbIYANHBIX OOCTOSITENLCTB XO3SICTBEHHOI AeATENbHOCTH (CTH-
XxuitHoro GegcTBus, nmoxapa, aBapuu). K ypesBbivaiiHLIM 10X00aM
OTHOCSITCS, HATTPUMEp, CTPAXOBOE BO3MELIEHWE, CTOMMOCTL MaTepH-
a71bHBIX LIEHHOCTEH, OCTAIOILIMXCS OT CMUCAHUA HEMPUTOAHBIX K BOC-
CTAHOBJIEHUIO N JabHEHILIEMY UCITONB30BAHWIO AKTUBOB U T.11. OHU
XapakTepU3yIOTCH KakK HECUCTEMaTHYECKUE (HEPETYISPHBIE) TOXObI
nepuoaIa.

ITpusnanue noxonos

B Metogonornu yyeta JOXONOB OAHUM K3 6a30BBIX MPUHLIMIIOB
sBhgeTcs TpeboBaHMe K MPU3HaHUIO (hakTa NOJYy4YEHUS JOXOMOB.
Joxoas! (GUPMbI CYMTAIOTCS MPU3HAHHBIMU B paMKax TOTO MW WHOTO
OTYETHOTO MepuoAa B TOM Clyyae, KOrja yAOBAeTBOPSIOTCS ClSIy-
01L1e YCIOBUSA:

e JIOXOI MpPH3HAETCs1, Koraa oH 3apaboTaH, T.e. (hypMa BeIMOAHMIA
BeCh 0ObeM TpebOBaHMil, MPEIbIBACHHDBIX K Hell noKynateaeM 11bo
3aKa3uuKoM, B COOTBETCTBMU C COJAEPXKAHWEM IOTOBOPA;

» JIOXOJ TIPU3HAETCS B Cllydae, KOTAA ero BeAUYMHAa MOXET BbITh
oLieHeHa ¢ 6OJbLIOH CTeNeHbIO JOCTOBEPHOCTH,

s JIOXO[I MPU3HAETCS, eCN CYLLECTBYeT BRICOKAS BEPOATHOCTE TOTO,
410 (hrpma MOJAYYUT COOTBETCTBYIONINE IKOHOMUYECKNE BbIFOIbI.
Byxrantepckuii nomxoz K npobaeme onpeeieHns 10Xo10B GUpMbl

Ype3BbLIYAMHO BAXEH, NOCKOAbLKY BCsl nybauynada uHdopmauus o
NESTENbHOCTH, KaK MpaBuiio, PACKpbIBAETCS B ee (PUHAHCOBON OTUET-
HOCTH, (hopMHpPYEMOI MO MpaBKUiaM BeAeHUs OyXraaTepckoro yqera
H OTYeTHOCTH. B HA/IOTOBOM 3aKOHOAATENBLCTBE BCE AOXOAbI (UpMbI
NoApasnensaioTes Ha JOXOIbl OT Peain3alii 1 BHEpeaIn3allMOHHbIE.
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[MepeueHb qoxonos ripuieacH B raase 25 Hanorosoro komekca PM
M UCTTIONL3YETCS s uenei hopMupoBaHus HanoroobaaraeMoii 6asel
110 HAJO0TY Ha NpHObLIb.

Ipubsuis dupms

Hoxonbl hupMbl B ciayvae Wx NpUIHAHUS CPABHUBAIOTCA € CyM-
MOJ Pacxoi0B, MOHECEHHLIX B XOIE e NMPOU3BONCTBEHHO-X03MCTBEH-
HOI AedTebHOCTH. JLOX0Ibl, KaK M COOTBETCTBYIOLIME UM PACXOIbl,
ACKJAPHPYIOTCS B (PHHAHCOBOM OTYETHOCTH DUPMBLL, U METOLOM MX
B3aMMHOTO BeIMUTAHMA (hopmupyetcs nputstis hupmst. Tlocnennas
XapakTepu3yeT KOHeuYHbli (DMHAHCOBbII Pe3yabTaT JACATeNLHOCTH (up-
Mbl. puboras ecmov qucmotii 00x00 (hupmet, m.e. coGOKYNHuLI 0X00 3a
gbitenmom npoussedennbix pacxodos. B npuboian noayuarom 3axonyer-
HYIO OEHENCHYVIO OUCHKY 6Ce acnexmbl 0esmeabHOCHU (PUpMbl — OCHOB-
Has (oNepanuorHas), UHBECMUNUOKHAA U (DUHAHCOGAA desmelbHOCb.,

MHOroacnekTHOCTb NPUOBLIM KaK 3KOHOMHYECKOI KaTeropum
0DYCNOBIMBAET BO3MOXHOCTD U HEODXOAMMOCTE €€ M3YHeHUs C pas3-
JIMUHBIX TOueK 3peHus. Hapany c Byxrantepckum BO3MOXEH U Apy-
roil B3rjsi Ha COCTAB M CTPYKTYPY ee (hopMmupoBarmns. DKOHOMHYEC-
K#e rpaHuubl NpubbLIN hUpPMb 381a10TCs elle 10 Havana NpoM3Bo-
CTBEHHOro npoulecca U ONpenenstioTey cpeaHeid HOPMO OTAa4M Ha
KaruTa/l B OTPACAsiX 3KOHOMUKH. ['paHnLbl TPHOBLTM 10CTATOYHO MO/~
BHAHBI W 3aBUCAT OT YCIOBHIT (hHHAHCOBO-X039HCTBEHHOI AesiTe b-
HOCTH KOHKpeTHOH thupmbl. HauuHas npou3soncTso, npeanpuHuma-
TeJib Oeper Ha cebst AONOJHNTENLHBLIT PUCK B pacyeTe NnoayuyuTh co-
OTBETCTBYIOILYIO WHAWBUAYAILHYIO NpeMuio. Ecim pelHOYHas
KOHBIOHKTYpPa OyneT 6aronpusTHOM, npemus 3a rnpearnpyuHUMaTeib-
CKMil pHCK ByaeT BuICOKOH. B obparHoMm ciyyae BeJinKa BEPOATHOCTD
HECeHMS yOBITKOB.

Menonb3osanue cneunpuueckux, peakux BULOB NPONU3BOACTBEH-
HBIX PECYPCOB, KaK, HANpUMEP, Y3KOCNEUHATUINPOBAHHON paboueil
CWJIbI, YHHKAIBHOMH UH(pOPMALIMK, TEXHONOMMUECKUX PELIeHUIA 1 ap.,
TIPENOAaraeT HCKIIOUUTEIbHbBII XapaKTep camMoro 1poM3BoAcTBa, ero
WHAWBWAYATbHOCTEL. OYeBHUIHO, YTO OpraHn3aluns n10a06HoTO Npo-
W3BOACTBA TpedyeT OT NpeAnpUHUMATES 0CODBIX, HECTAHAAPTHBIX
pelieHn i, KOTOPbIE COMPSIKEHbl C HEONPeaeleHHOCTLIO N PHCKOM.
YeM BblllEe HEONMPEAENCHHOCTb, TEM BbILLIE NPeMuA 3a puck w, CooT-
BETCTBEHHO, YPOBEHL uHdusudyaisHou npudsiay npeaAnpuHuMaTesns.
[ToMHUMO NpeMHK 3a PUCK, MOHOMNOJLHOK CBEPXNPUOLIIN U PEHTI
K KaTeropvu WHANBUAYA1bHOI NMpUOLIIN MOKHO OTHECTH GO3HAZPAINK-
denue 3a npeonpuHuUMamensekyio desimeibnocns ( npednpunumament-
CKYIO NpeMuio), CBSI3aHHYIO C YAauHbIMK TEXHOJNOIMYECKUMM 1 opra-
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HU3AUMOHHbLIMN HHHOBauuaAMH. [Npu 3Tom B KayecTBe 0cOBOTO Npo-
M3BOAMTENBLHOTO (PaKTOpa, OBECTEYMBAIOILETO NOMYYEHUE JOTIONHM -
TCALHON MPHOBLIIM, PACCMATPUBACTCS TANAHT TIPEANPUHUMATENS.
OueBnaHo, U3 Beex (hopM NPUBLLAN NPEaTPUHUMATENLCKAS TIPEMUs]
HOCHT Hanbonee cyOBLEeKTUBHBIIA H B TO JKe BpeMs MPOrpeccuBHbiii
xapaktep. [pubbiab hupmbl, CTPYKTYPUPOBAHHYIO 110 cliocobam ee
obpasoBaHMsl, MOXKHO MPEACTABUTL CXeMaTueckn (puce. 10.2).

| Mpubetrts upms |

Mpubsins OT ghakTopos WngusuayansHarm
npon3sogcTea np#MbkIfL
—————————— v
Mpemua SKoHOMMHECKaA Monononshan Mpeanpuruma-
3a pucK peHTa cBepxnpubLInG TEMLCKAR NPEMUA

(nriaTa 3a wHHOBaLWM)

Puc. 10.2. Crpykrypa npubbiam qupmbi

OTMeTHM, YTO B MOMCKE IKOHOMMUYECKHX AILTEPHATHB COBPEMEH-
HBIMK DUpMaMK IBKKET CTPEMIEHHE K 0BIA1aH IO ZKOHOMNYECKON
PEHTOW. PKonomuveckan peHma — 3710 CBepXnpudbUIbL, NoAyyaemas
(hMpMOIt B pe3ynbTaTte NpesbileHs AbTEPHATHBHBIX U3EPXKEK, Koria
OTPac/ib HE HAXOLMUTCSE B PABHOBECHOM COCTOSHUM, JIMOO B pe3yJibTa-
e obnagarus (PUPMOIT PLIHOYHON BAACTHIO WK MOHONoANEIT. OnHa-
KO CAeaveT MMETh B BUILY, YTO PEHTOOPUEHTHPOBAHHOE MOBEAEHHE,
pacrnpocTpaHeHHOE B MOCNEAHNE [O1bl B POCCHIICKOM DH3Hece, Hit-
Yero oDILEro ¢ IKOHOMHUECKOH PEHTOM HE MMCET,

10.2. NMTPHUBbLIAL B SKOHOMMUKE ®HWPMbI:
®dOPMHUPOBAHHUE H PACIIPEJEAEHHE

Mpudeiis B CTPATErHYECKOM MeHeLKMeHTe

HOJI}"IGHHE ﬂpldﬁbi;l" SIBJISICTCSl ONTPEAC/ISIOWMM MOTHBOM ICs-
TeALHOCTH (PHPMBL. DTO OBCTOITENLCTRO MPELONPEACHICT OFPOMHYIO
JHAMMMOCTD MmokKasateis I'Ipl-lﬁbl.fll-l B ﬂpaK'l'lllICCKoﬁ NEATENBHOCTH
leDMbl. M TMPeKae BCEro B pelucHWn CACAVIOUWMX CTPATErH4YeCKnX 3a-
Aay:

a) paspabomka mogaproi cmpameeuu hupmsl. Kpurepuem ontn-
MAIBHOCTH TOBAPHOI'O ACCOPTHUMCHTA SABINHCTCH obecnevyeHue B Te-
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YEHHE NPOIOJKHUTEABHOIO NEPHUOLA HOCHOAHHOSO NPeSbllieHUA NpU-
OblAU, OCMAIOWENCH 8 PACHOPANCCHUU NPeonpusmus, Had nompednoc-
MAMU 8 PUHAHCOSLIX pecypcax. HEODXOMHMBbIX Al NOAAEPXAHUs KOH-
KYPEHTOCNOCOBHOCTH npeanpHsTHa. [1pH 3TOM OIHUM U3 OCHOBHbIX
nokasaTeaeii, onpeaeasoltMX peiiTHHT TOTO HJIH HHOTO BHAA MPO-
AYKLUHH. BBICTYNAET NPHObLLTb OT PeaIM3aliH JaHHOTO BHAA MPOAYK-
LHH;

0) paszpubomra uernogou cmpameeun upyor. TIpy peainizauvu 3Toi
334444 OCYILECTBISIIOTCS PACUETbl MPUObUIH C YYETOM BbIOOpa pa3-
JIMYHBIX METOIOB LIEHOOOPa30BaHMSI (CI10CO0 «CpeJHUE U3AEPXKKH +
+ nNpuObUIb», HA OCHOBE aHanM3a OE3yObBITOUHOCTH U 00ECNEYCH S
ueneBoii NpUOLIAKU, HA OCHOBE OLUYILAEMOH UEHHOCTH TOBapa, 10 npa-
BHUJIV P4BCHCTBA MAPAKHHAITBHOTO 10X0AA MAPXKHHANBbHbBIM H3ACDX-
KaM H T.1.):

B) paspadomia cmpamesuu 83ausmo0eicmens Qupmsl ¢ phiHKamu
RPOUIBOOCHIBEHHBIX PECVPCO6 U 8biDOPG HANDABICHUI UHEECIULUOHHOU
desame.tvrocmu huprer. PellieHHs B 3TOI 00nacTH HA3MPYIOTCA HA pac-
YCTax IKOHOMMHUECKOM NPHOBLIH. KOTOPas OIPEAensieTCs Kak pa3Hulla
MEKAY 10X0daMH (PHUPMB! OT NPO/laKM TOBApOB (paboT, yciyr) u
BMEHEHHBIMH H3AEPXKKAMH HA PECYPCHI, UCMONAB30BAHHbIE NMPU NO-
JIVUSHHH 3THX 10X010B. DUPMA NOAYUAET IKOHOMHUECKYIO TTPHObUID,
KOTZa OHa MCMOoNb3yeT (PaKTOPbl NPOH3BOACTRA TAKMM 00pa3oM, 4To
NPUHOCHUMASA UMH BbIroAa MPEBOCXOAHT BLITOAY, KOTOPYIO thupma
MOTJIA NOAYYHTDL MPH HCMO1b30BAHHH 3THX PECYPCOB MHbBIM HaWY!-
UIMM CNOCOOOM NMOCPEACTBOM ANbTCPHATHBHbIX HAMpPaBlIEHHIA UHBE-
CTUPOBAHMHSI;

r) paspatomxa cmpameuu pea.ti3ayiil UHMepecog coNCMBEHHUKO08
(yupedume.rell, yuacmuuKos, aKyuonepos W in.d.). JaHHYIO KaTeropHio
CYOBCKTOB XO35IHCTBEHHbIX OTHOLWICHHI Hapsay ¢ HH@opMmaumrcit 0b
0OLWHX pe3yabTaTaX GHUHAHCOBOM JACSTCNBHOCTH (PUPMbI (BaJIOBOH
NpHObINK) HHTEPECYIOT AAHHBIC O PA3ZMCPAX HPUOLIAU, HANPABAAECMOU
Ha Hakonjexue (kak hakTop, ofecneunBaiouiMii cTabMAbHOCThL UX 110-
JIOKEHHUS B IEPCNEKTUBE), U APUOHIAU, HANPAGASICMOU HA gbtnaamy Ou-
audendog, doxodos na nau u exiadst. Nokasarean npubLITK, XapakTe-
PH3YIOLIME VKA3AHHbIC HanpasaeHKA, (hOPMHPYIOTCS B NPOLIECCE pac-
npeaesieH st NPHOLIH, A0BO/STCS PYKOBOACTBOM MPEANDHATHS 110 €ro
CODCTREHHIKOB H IMOUIEAAT YTREPAICHHIO MMM B NOPSAKE, 1ipeay-
CMOTPCHHOM 33KOHOIATEbCTBOM M YUPC/IAHTC/ILHBIMH JOKYMEHTAMHU.

Anroputv GhopMHPOBAHHS M pacnpeje/ICHUS NPUObIINH

Hc3aucumo oT crnocodoB o0pa3oBaHHs 10X000B HUPMbI MX CiC-
AYyeT ONpeaceHHbLIM 00pa30M NMPC/ICTABHThL 1B DKOHOMHYECKOH 01Y€eT-
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HocTu. B MMpOBOI NpakTHKe 9Ta MPOLEaypa CTaHIapTU30BaHa M
CBOAMTCS K &1TOPUTMY TpaHC(OPMaLMK COBOKYITHOTO loXoaa hup-
MLl B 4UCTYIO NPUOLUIL. OTMETHM, YTO anropuTM GopMUpPOBaHMS
YUCTOM NMPUBLLTN B COBPEMEHHOI POCCHU HECKOBKO OTJIMYAETCH OT
OOILETTPUHATOrO B 3arnaiHoii npakruke. CxeMaTHUYHO NMPUHUMMHANb-
Has MO b (POPMHUPUBAHUS YUCTO MPUOBLUTH DUPMBI NIPEICTaBIe-
Ha Ha puc. 10.3.

B coBpeMeHHOMH pOCCHNHCKON NpaKTUKE NPUHLLHNTHATLHAA MOJENb
cpopMupoBaHNA NPHUOBUIM MMECT 1BA KOHKPETHBIX MPEAOMICHMWA —
GyxranTepcknit u Hasorosbti. Byxranrepekas npulbbiib onpeaess-
eTCs KaK pazunuya mexwcdy doxodamu u pacxodamu upmot, chopmupo-
BAHHBIMU 8 CoomEemcmeul co cmandapmanu Gyxeanmepekozo ydema
u omuemuocniu. TIpu GpopMHupoBaHUK (PMHAHCOBOIO pe3y/ibTarta rno
GYXTAITEPCKOMY YHETY peann3auus NPOAYKUMM CHHTACTCH 110 0TI Py3-
ke, a cebecToMMOoCTb — Mo (haKTHYECKU MPOU3BENCHHBLIM 3aTPATAM.
[1pu onpegeneHnu (HPUHAHCOBOTO pe3yabTaTa 15l Ueaeit Hanoroob-
JIOXKeHUs (hupma LOJKHA PYKOBOACTBOBATLCH HANOTOBLIM 3aKOHOIA-
TEABCTBOM M BECTH CHCTEMY HAJIOrOBOTO yHeTa JOXOA0B U PacXOLoB
B COOTBETCTBHH ¢ TpeboBaHuamu Hanoroeoro kosuekca PD (rn. 25).
Bo.iee noapodHO 3TH BONPOCH! paccMaTpuBaloTest B Teme 2.

10.3. UCTTIOAb30OBAHHUE TTPHUBbIAM ®HUPMbI

PeiwueHne 0d ncnonb3oBaHum NpubbLLUIM K pacripeieleHuio, Ko-
Topas OOLI'IHO paBHA YUCTOI NpHOLIAK, HUpMa NPUHMUMAaET CaMo-
croaTensHo. [pU 3TOM OHa NOAKHA CTPEMUTLCS K ONTUMATBHOMY
COOTHOLLEHMIO B pacrnpeicieHHy CPEeACTB LSl peaiusaliun MHOTO-
(DYHKLMOHANIbHBIX 3al1a4, CTOSILINAX MEPeN Heil B J0JrocpoyHOM W
KpaTKoCcpOYHOM repuonax. OCHOBHBIMN HATPABICHUSIMM UCTIONB30-
BaHusl npubeIM hupmel seasnotes: 1) obpazopanue HUHAHCORKIX
pe3epBoB; 2) UHBECTULIMK B pa3BuTHe BusHeca; 3) huHaHcupoBarmne
couManbHoi cdiepbl ¥ AOMOMHU TENIbHOIO MATEPUANILHOTO BOZHAIPAX -
neHuns riepcorana pupmsl (coumansHeiii naker); 4) GnaroTBOpUTESb-
Hble B3HOCHI, 5) BbINIATA AMBUACHIOB aKLLMOHEPAM U JIOXO0/0B Y4~
peauTensm (yyacTHMKaM) Ha BKJIaAbl B YCTABHOM KanuTajie TOBapu-
LECTB 1 001LEeCTB.

Obpazosanne (hMHAHCOBLIX pelepEoB

®upma MOXET NMPeayCMOTPETH CO3NAHUE (UHAHCOBLIX PE3epEos IS
MOKPLITUA HENpeaBUIEHHbIX pacxoaos U yobiTkoB. MHorna obsa3a-
TEJILHOCTL pe3epBHUpPOBaAHUS CPENCTR IS 3TUX uenen npeaycMmatpu-
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DOoxon (sopyKa) oT
—{ NpoAax TOBapos, NPo-
BRI petas; yon OnepaunoHHBIe
NOXOfb
CebecTonmocTe
—{ npoaaHHbLIX TOBAPOB.
pabor, yenyr Buepeanv3aumondsie |
A0X0AkL!
—> Banosas
— npubstns
= OnepaunoHHBIe
pacxofs
KommepHieckme
pacxoas
- Yrnpasned4eckue
pacxage! BHepeanuiaunoHHbi2
pacxoael (B TOM YWcne
Hanory, OTHOCUMEIE |
N TpwnGbine (youiTox) Ha pacx0pui OpraHWaa-
OT Apogax L)
v
la
4’[ Mpwlslie 40 HENOTOOBNUNERNA l:
3
—[ Hanor Ha npubsins l-l— HanoroocBnaraeman
Ba2a no Hanory Ha
v npubelns
MpuGsins (yGeiToK)
OT O6BIYHOR QERTENLHOCTH
——{ YpesssmaitHsie noxoas |
——_——[‘-Ipeaahmaﬁnue pacmgu!
A
Lucran
npubiaine
_ Hanoru, oTHOCUMBIE Ha
MICTYIC NPUObIns
Ha Hakonnesms
v
Mpubeines
¥ pacnopegengninio
Ha notpetnexna

Puc. 10.3. Mopmuposanue 1 pacripeaeseHne MPHOLIAK
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BACTCH B YUPEIUTEIbHLIX JOKYMEHTAX KM B YUETHOH noautuke (up-
Mbl. PasMep eXerooHbiX OTYMCAEHNI TAKKE MPEayCMaTpuBagTes ye-
TaBoM. Mlcnoiib3oBanue pesepanozo honda HOCUT CTPOTO LEleBOl Xa-
pakTep. 3ape3epBHpOBaHHBIC CPEACTBA MOTYT ObiTh HATIPABACHBI TON b-
KO Ha MOKPbITHE YOBITKOR, NOraleHne obanraumii 1 BbIKYN akumi
o0UIECTBa NPH OTCYTCTBHH MHBLIX cpeacTs. IMomumo pesepsHoro ouia
B YCTABE AKLMOHEPHOr0 OBLIECTBA MOXKET ObITh NpeaycMoTpeHo dop-
MHPOBAHME U3 YUCTOH NpUOLLIKM CNEUHANLHOTO ¢hoHda akuuonupo-
gakus paboTHMKOB obutecTBa. CpelcTBa 2Toro (poHAa MOTYT ObITh 13-
PACXOMOBaHbl TOJNLKO Ha MNpuodpeTeHne akiumil oblecTsa s no-
CCAYIOUIETO Pa3MELLLEHMSI MX CPEIn ero paboTHHKOB.

Ha ¢pupmax, rae pesepsuposatie npudeLIM 3aKOHOAATENLHO HE
NPeAYCMOTPEHO, BOMPOC 0 HEOBX0AMMOCTH CO3AAHNS (PHHAHCORLIX
PE3EPBOB AOJLKEH PELIATHCS € YUCTOM KOHKPETHONH cuTyauuu. Or-
BET HA HEro OGbITh MOXKET NMOJOXUTEbHBIM, KOI/la peib WAST O pea-
JAU3aLUMN MHHOBALMOHHBLIX MPOCKTOB, OCYLECTBICHUI PUCKOBOTO
BAPMAHTA BJIOKEHUWS CPEACTE, BEICHMN onepatuii Ha (DOHIOBOM pbIHKE
W B APYTHX cpepax ¢ MOBLILCHHONH CTEMEHLIO KOMMEPYECKMX pHC-
KoB. Ha npeanpusitusix Bcex Oprann3aluoHHo-NpasoBbix Gopm npe-
NYCMOTPEHA BO3MOXKHOCTL CO3/1aHs pe3epsa rnoi obecueHeHue B10-
KEHWH B LeHHbIe Bymarn (akKLMK APYrux NpeanpustHit, odauraumn
i Apyrue noarosele 0643aTenbeTha). 3TH TAK HA3LIBAEMBIE oyenou-
Hbie pe3epabl NCMONB3YIOTCS Ha NMOKPLITHE pasHuiLLbl Mexay HaraHcoBoi
CTOMMOCTBIO LEHHBIX BYMar 1 MX pbIHOYHOH (KOTHPOBOYHOIT) CcTO-
HMOCTBIO Ha KOHELl rofa, €CaM MOCACoHSS DKAXETCs! HHXKe Bamar-
COBOM CTOMMOCTH.

OTMETHM, UTO CO3IAHHE PE3EPBOB OCVIICCTBINETTS 3a CHET UM-
MODMAM3aLNK ODOPOTHBIX CPEACTR, YTO BEACT K CHMMKeHII0 3ddek-
THBHOCTH WX MCMOJIB30BAHMS. DTO ODCTOATENLCTBO MOKET TakKKe
HMEThH HeMAJIOBAKHOE 3IHAYCHWE MPH TIPHHATUN PELIeHs O co3aa-
HHUN pe3epBHbIX (hoHI0B.

Wusectuunn B pazsutie Gusneca

ﬂ,ﬂﬂ pPasBuTH rlponmonm‘nel-moro noTeHuLnaLa {I)HPMI:I HacTh
NOJAYYEHHOI NPUOBLIN L0/KHA HANPABASITLCA HA HAKONJIEHWE B BHIE
BAOXKEHMII B PA3JIMMHBIC AKTHBbI YTEM OCYILECTBACH U IOTIFOCPOY -
HBIX MHBECTHIMIT M (hrHAHCOBBIX BAOXeHWH. Hogeocpounsie unsec-
mpyun — 3710 CPEACTBA, HANpaBiseMbic HaA HOBOE CTPOUTENBCTBO,
PEKOHCTPYKIMIO, PACIIMPEHNE N TEXHMYECKOE MEpPEeBOOpYKeHUE
AEHCTBYIOUIHX KOMIJIEKCOB, NpMoOpeTeHne W CO31aHUe HOBLIX
00BHEKTOB OCHOBHbBIX CPEACTB M HEMATEPHUWIbHBIX AKTHBOB, @ TAK-
e 3eMEIbHBIX YUACTKOB M 0O0LEKTOB NPUPOLOTIONL30BAHMST. Dukan-
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COBbIE BAOMCEHUA — ITO WHBECTULIMM (PUPMBI B TOCYILAPCTBEHH bl
6ymaru (oGaurauvu u Opyrue noaroBbie 06s513aTenbeTBa), UEHHbIE
OyMaru M yCTaBHbIH Karnuran Apyrux opramusauuii, 3aiimel, npe-
NOCTaBIEHHbIE JIPYrUM OpraHu3aunaM Ha repputopun PP u 3a ee
npenenamu. MupoBsasi IpakTHKa NOKa3biBAET, YTO CTHMYNHPOBAHHE
M NOANEPXKKA AKTHBHOW MHBECTHLUMOHHON OEATENBLHOCTH CyObEK-
TOB PbIHOYHbIX OTHOLLIEHNH BO MHOFMX CTPAHAX SIBJISIETCS BaXHe-
HIMM HampasieHneM rocyaapereeHHol noauTuku. B Poccun 3amu-
TEPECOBAHHOCTE MPEATIPUATHIT B MPOU3BOAUTENLHOM HAKOTUIEH MU
peanusyeTcsi Yepe3 BblAENeHHE NBIOTHbIX KPEAMTOB W LIENEBOTO
BlomKkeTHOTO (PMHAHCHPOBAHUSL.

@unancupopanne counanuHoii cdeps

BaxHoe 3HaueHue ans pa3suTUA (DUPMbI 1 MOBBIILIEHUS €€ CTa-
Tyca MMEeT HalIM4ue y Hee 00LeKTOB colnanbHoi chepel, s ¢u-
HAHCUPOBAHHWA 3aTPaT HA Pa3BUTHE KOTOPLIX HAMpaBasgeTcs 4acTh
npulLIN — npubsiab Ha coyuansibe Hyxedst. PasButne counansHol
HH(pPacTPYKTYPhl (DUPMBI MOXKET 0KA3aThCs pellaloinm hakTopom
s obecnieveHns cTabibHOCTH KAIPOBOro COCTaBa U NpUBIeYeHMs
HOBBIX cOTPYAHUKOB. OHa MO3BONSIET TAKKE OCYLIECTBAATL MCUXO-
Joruveckoe u (pru3MoJorHuIecKoe BOCCTaHOBICHUE NepcoHana, crio-
cobeTByeT (hOPMHMPOBAHUIO HOPMATBLHON 0DCTAHOBKM B KOJUIEKTH BE.
OTtMmeTHM, uTo npuobpeteHe 0OLEKTOB HENPOU3BOACTBEHHOW MH-
(pacTpyKTyph! ABASCTCS CAMO 110 cebe JOCTATOUHO BBITOAHBIM BJIO-
KEeHMEM KanuTana, TaK Kak CTOMMOCTb 3THX OOBLEKTOB MMEET TeH-
NEHLMIO K TIOCTOSIHHOMY POCTY.

Hanpasnenue npubsiin Ha puHaHcoBoe obecrnieyeHne pa3sBUTH
COLMATLHOM cepbl OCYILIECTBIASIETCS! B PA3MEpPaX, MPeayCMOTPEHHbIX
VUpPEAUTENbHBIMY JOKYMEHTaMH (hUPMBIL MM MO PELLICHUIO €€ yYpe-
nurenei (yqacTHUkoB). Hucrag npubbUib MOXET PacXON0OBaTLCs TAKKE
Ha JOTOJHUTEIbHOE MaTepHajibHOe BO3HArpaxieHue nepcoHalna
bupmbl, orjiaty MEIUMUMHCKKMX, 0Dpa30BaTebHbIX YCJIYT, MYTEBOK,
AONOJHUTENbHBIX OTIYCKOB, MEHCHUH W IPYTHe COLLMANLHBIE BbINJIA-
Tol. Hapsuty ¢ peuieHmeM coumanbsHbix rnpodiem paboTHUKOB hupmMa
MOXKET UCMONBL30BATE YNCTYIO MPUOLLIL Ha B1aroTBOPUTENLHBIE B3HOCHI
OpraHM3alMsaM 31PaBOOXPAHEHMs, HAPOIHOTO 0DPa3oBaAHUs, COLIU-
anbHOTO obecnedenus U cnopta, oOLECTBEHHBIM OPraHn3auMaM
WHBA/IMAOB, ISTCKUM U MOJOAEKHBIM OObEAMHEHUAM, PEJIUTMO3HBLIM
OpraHuM3almsiM, B 3KONOMMYECKHE M O310pOBUTENbLHbIE (GOHIbI, HA
BOCCTAHOBJICHWE OOBEKTOB KYILTYPHOTO M [TPHPOLHOTO HAcaeaAns U
OpYrue aHaIOrMUHbIC LIETH.
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JIuBHIEHAHAA TOJAMTHKA

BaxkHe# M ¢ TOUKM 3peHnst peasin3alni HHTEPeCOB cOBCTBEH -
HUKOB (PUPMbI siBAISIETCS (POPMUPOBAHME CPENCTB, HAMPABASEMbIX Ha
gvinamy doxodog Ha nau, OUBUOEHO08 NO AKWUAM ti NPOKEHMO8 No 006-
Aueayuam W ApYruM LeHHbIM Oymaram. Pasmepsi u nponopliuu B pac-
npeaeaeHuu MpubbLIH Ha BLITJIATY I0XOA0B Ha Nau B TOBApUIIIECTBAX
1 OBILECTBAX ONMPEAEASIOTCH MO PELIEHMIO HX YUpeanTeneil (yyacTHu-
k0B). OCHOBHBIE MPUHLMITLI (JOPMUPOBAHMS W PACTIPEACICHUS MPH-
ObUIM HA T LEJIM MOTYT ObITL ONpeeneHb! B yUpeanTeIbHbIX 1OKY-
meHTax. [Lnst akumoHepHbIX 0B1IecTs NOpSIoK (hopMUPOBAHUS CPEACTB
Ha BBIMJIATY AMBHUACHIAOB M TMpaBa aKUMOHEPOB HA WX MOJYYEHME B
3aBMCHMMOCTH OT BUIA akumit onpeneneHsl B MenepaibHoM sakoue PO
«06 akUMOHEPHBIX 0bLeCTBaX», 3aKOHOM YCTAHOBIEHBI JKECTKHE OT-
paHUueHMs Ha BbITIATy AuBuaeHnoB. Pemenne o6 ux BeInJare He
MOXET ObITb NPUHATO!

s J1O NOJIHOM OMNJIATHI BCETO YCTABHOTO KanuTana obiecTsa;
e 10 BBIKYIA BCEX aKUMIi, KOTOPBIE HOKHEI OLITh BLIKYTIICHbI K 3TOMY

BPEMEHMH;

® EC/IM HA MOMEHT BBITIJIATHL AMBUAEHIOB aKUMOHEPHOE 0DLIECTBO

OTBEYAET 3aKOHOJATE/IbHO YCTAHOBAEHHLIM MPH3HAKAM HECO-

CTOSATENLHOCTH (BAHKPOTCTBA) MPEANPUATHIH MM YKa3aHHbIE

NPU3HAKW NOABATCS vV 0OLIECTBA B PE3YALTATE BLITLIATE ANBH-

JIeH10B;

e €CIM CTOMMOCThL YMCTBIX aKTHBOB 00MIECTBAa MEHbBILIE €ro yCTaB-

HOI'O Karnurana u peszepsHoro doxga 1Mbo cTaHeT MEHbLLIE MX pa3-

MEpa B Pe3yJIbTATE BbifIaThl AUBHIESHAOB.

10.4. JOXOZAHOCTb BU3HECA

[Mpu Bceit M3YUEHHOCTH 3TOI KATeropum NOXOAHOCTL (peHTabe b=
HOCTh) OCTAETCsA OMEHb CNOXHBIM dheHoMeHoM. Byayuu nmpousson-
HOIl U3JEepKeK, OHa BO MHOTOM [PENOIPENENsAeTCs CTPYKTYPOH 1
aMHaMmkoi 3arpar. C 1pyroit CTOPOHBI, HaXosCh B MPSMON 3aBU-
CHUMOCTH OT 0ObeMa BhIpYUKH (0BopoTa), JOXOAHOCTH BO MHOIOM
npenonpenensercs 3TuM (GakrTopom. JoxonHoCTs fesTe/IbHOCTH Npe-
MPUATHIT KAK KPUTEPHIl ycrnexa 3Toil AeATeNbHOCTH umeeT (pyHaa-
MEeHTa/ILHOE 3Ha4Y¢HMe Mpy obocHoBaHuN: |) enecoobpa3HocTH opra-
HU3ALUMKU 3aMBICTIEHHONH NMPEeANpPUHHMATENbCKOI NesITeIbHOCTH,
2) (hMHAHCOBBLIX BO3MOKHOCTEIH pasBuTis GUPMBE; 3) CTOMMOCTH aK-
UMt (19 akuMOoHEPHBLIX 001ecTs); 4) BO3MOXHOCTEH peanus3aunn
porpamMM paspuTHs NepcoHaia v ap.
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[MokazaTean 10XOAHOCTH

Ouenka GuHAHCOBON pe3yNbTAaTHBHOCTH (PUPMbI DazupyeTcst Ha
pacueTax rnokasareneil M pasnnyHbIX GUHaHCOBLIX KODOUILMEHTOB.
Cpean 3Tux nokasatecii, BhICTYNAOWNX KPUTEPHIMI M OPUEHTH-
paMu TPH NPUHATHM YIIPABAEHUYECKHX pelIeHnid, ocoboe 3HaueHne
HMEIOT Cleaviolme dJH HAHCOBO=-3KOHOMHWYECKHE MOKA3ATENH AT b-
HOCTH KOMIaHUit: peHTabenbHoCTb Npoaax, peHTabe/bHOCTh OCHOB-
HOIf AesITenbHOCTH, PeHTADENBHOCTL KanuTana u peHTabenbHOCTh
aKTHBOB.

Penmadeasnocms npodaxc TOKa3bIBAET, CKOJBKO NMPUOBLIN TTOsy-
YeHO Ha | pyd. peanu30BaHHOM NPOLYKLIMK WKW 100 NPUOBLUTN B LICHE
NpoAyKTa, M paCCHHUTHIBACTCH KAK OTHOLUCHNEC I'I[JHBIJI.TIM oT peanu-
3aUMK K BIPYYKE OT peann3auuu. Penmabeavnocms ochosHol desmenn-
Hocmu NOKasbiBaeT oObem npUbLILIK, rnpuxonsieics Ha 1 pyo. 3a-
TpaT, M PACCYUTHLIBACTCSH KaK OTHOWEHKWE NPUOLUIN OT peanmn3aumu
K cebecTOMMOCTH PeaM30BaHHON NMPOAYKLHH, KOMMEPYECKHUM 1 yi1-
PaBIEHYECKUM pacxonam.

Permatensnocms kanumaia nokassipaet 3hHeKTHBHOCTL HCNOb-
30BaHMus cobeTBeHHOro Kanutata, OHa paccYMTHLIBACTCS KaK OTHO-
LWEeHNE YUCTOH NPUBLUIN K CPeIHe 3a nepro BeanunHe cobeTBeH-
Horo kanurana. st akunoHepHoi GHpMbl BAXHOE 3HAYEHHE HMe-
eT NMoKasatelb Hucmol npubbiau Ha aKyuio, a TAKKE WHPOKO
UCIoAb3YEMbLIT B (hpuHAHCOBOM MUpe nokasarenb P/I1, nan poinou-
Hbult myasmunauxamop (P — pblHOUHASI CTOMMOCTb akunu; /7 — quc-
Tas NPUOLLIL, NPUXOASILASCS HA OLHY akuMIo), Oba 2TUX nokasarte-
J15 MPOM3BONHBI OT MoKa3are/is peHtabenbHOCTH Kanutana. [ns aHa-
ANTUYECKUX LeJIeit 4acTo MCTObLIYETCS 10Ka3aTeb «peHmabessHocms
UHBECMUPOGAHHOZ0 KQNUMAI@» , BKIIOYAIOLIETO MOMUMO COOCTREHHOTO
KANUTANA A0ATOCPOYHBIC 3aeMHBIE MCTOUHMKM (DMHAHCHPOBAHUSA.
[MTokaszarenn peHTabeNbHOCTH KanmuTana MOTyT PacCUMTHLIBATHCS 110
OTHOLIEHWIO HE TOJBKO K YMCTOM NMpUOBLIIN, HO M K BAJIOBOW M NpH-
ObUTH 10 YNIaThl NPOLEHTOB ¥ HAJOTOB.

Penmabenshocms aKmueos NOKA3LIBACT IKOHOMUUECKYIO peHTa-
GCNBHOCTL BCETO MCIOJIB3YEMOIo KalmuTana 1 pacCUMTbiBAETCH KakK
OTHOLIEHHE TIPUOBLIM 10 HANOTOODNOKEHHST MM HHCTO NPUBLLIH
K CPeAHEH CTOMMOCTH MMYLLECTBA (PUPMbBL. DTOT NOKA3ATENb UCTIO/N b~
ayeTcs npu oBGOCHOBAHMN BAXHEHILINX CTPATErMUECKUX PELUEHH,
K npuMepy pecTpyKtypmusaunu 6usneca. [Nokasatenn penradensHoc-
TH J1aoT Hanbonee 0B6obIEeHHYIO OLEHKY FPPEKTUBHOCTH XO3AICTBEH -
HOIl geaTenbHocTH (hupmbl. Kaxkabiit U3 HUX XapakTepu3yer onpe-
JIeNeHHBII acnekT 21oil gesTenbHocTH., OAHAKO B OTJIMYHE OT NpH-
BbuIH M ApYrUX (hopmM 10XON0B NOKA3ATENN AOXOAHOCTH, DyryUn
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OTHOCHTE/IbHBIMM BEJIMUMHAMU, MCTIONBL3YVIOTCS MPH CPABHEHMN 3~
(PEKTMBHOCTH BJIOXKEHWI KAK B PA3INYHBIC KOMIAHUN, TAK M B pa3-
AUYHBIE BHALI Du3Heca.

10.5. BBAUMOCBA3b
«U3JAEP KU —BbIPYYKA —TTPHUBbIAb»

B ycaoBmsix peiHOYHON IKOHOMUKH NEPBOCTENEHHOE 3HAUCHME
HMEET ONnpeacaeHme MHHHMANBHOTIO obbema MPpOM3BOACTEA NPH UME-
jouieiics cTpykType 6usHeca. OTseT Ha 3TOT BONPOC AAET pelieHune
aKTYaNbHOI 3a1aui HaXoXaeHust moyuku Gesyovimounocmu. CyTh 3a-
navyM 3akiiovaetcs B cneayioiueM. B obuiem ciyyae dhyHaameHTan b-
Hble B3aMMOCBSIZN MEXKAY BBIPYYKOI, U3AEPXKKAMHU U NPUDBLLIEIO
MOXHO BbIPA3UTh YPABHEHHEM

N=KxU—-(KxV+ Oy =Kx(l[-V)-C, (10.2)
rae K — o0bem BbIpYYKH B HATYpaJibHOM BbipasxkeHuu; [l — uena
toBapa; C— cymMMa yCA0BHO-NOCTOSIHHbBIX 3aTpat: V' — nepemeHnsie
M31epPXKKH B teHe Tosapa; [T — npubsine o1 nponax (npubsias 10
YIIATHI MPOLEHTOB  HAJIOTOB).

Ecaun /1= 0, uT0 COOTBETCTBYET 3KOHOMHYECKOMY CMBIC/TY TOU-
ku GeaybuiTouHocTH, TO U3 obuiero ypaBHeHns, 3ameHns K Ha K,
noay4UM

C

Ky=——.

u-v

970 1 eCTh 0OBEM NPOAAXK B HATYPWILHOM BbIPAXEHNHN, COOTBET-
CTBYIOUINI TOuKe Be3ybbiTouHOCTH. TOT Ke 0ObeM B AEHEKHOM Bbl-
paxeHun onpeaeasiercsa no opmyne

(10.3)

Kn ='—V. (10-4)

rae V/ Il — yaenuiplil Bec nepeMeHtLIX N3NepXKeK B LeHe ToBapa.
Ira hopmyna roayucHa nyreMm yMHOXeHHs AeBOif 1 NpaBoi va-
creit npeasutyeit popmynsl Ha ueHy W npocTeiiux npeobpasosa-
Huit. Ecnm tpebyeTcs onpeneanTs KpUTHHECKHI 00beM Npoaax, a faH-
HBIX O LeHEe HeT, To nocaenHioo Gopmyniy cneayer npeobpaiosars
NYTEM VYMHOXCHMS YMCAUTENS W 3HAMCHATENS OTHOLICHMWSA
V/L wa K — obvem nponax B HaTypaibHOM Belpaxenun. Toraa sce
KOMMOHEHTH! (hopmyabl ByayT npeactasacHsl oOummin oGbeMamMu B
JeHeXHOM BbipaxeHHH. HeTpyaHo 3aMeTHTs, 4TO NOJ0XeHHe TOu-
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KH De3yObITOMHOCTH M3MEHSETCA MOJ BO3ACHCTBUEM M3MEHEHMM
napamMcTpoB, ONpPCcacaAOlWIMX 3TO IMOJNOXKCHNE, T.€. MapaMcTpOB MC-
XOnHOM (hopMyJIbI [Tsl OnpenenaeHud 3Ha4YeHHsl TOUKHu 6e3yObITOYHOCTH,
VueT 3Tux u3MeHeHH I MOo3BOMSAET OTBETUTL HA PAL BAXHBIX BOMpPO-
COB.

1. Kaxos npcaenbHblil YPOBEHb LIEHbI TOBapa MpH H3MEHEHMH
IPYrUX NapaMeTpoB, K MPUMEpPY pocTa leH Ha cbipbe? s oTsera
Ha 3TOT BOMNPOC UCXOAHYIO HOPMYIY ClIeAYeT MPUBECTH K BHY

H=v+ ”;C. (10.5)

[To cyuiecTry, 212 thopMyna NoO3BOASET ONPENETIUTh 3aNaC MPOoY-
HOCTH LIEH LI TOBApa, YTO B HACTOSIIEE BPEMS BECbMA aKTYANLHO LIS
BONBUIMHCTBA OTEYECTBEHHBIX (DHPM.

2. Kakoii HeoDxonuM 00BEM BLIPYYKH [Uist ODECneYeH s 3a0aH-
Holt npuben? Yrobbl OTBETUTHL HA 3TOT BOMPOC, MCXOAHYIO dop-
MYy Hal0 NPUBECTH K BHAY

U-v: (10.6)

3. Kaxoii npeaeabHblii ypoBeHb MepeMeHHbIX U3AEPKEK A0MYC-
TUM MPM 3a02HHBIX TapaMeTpax 1eH ¥ npubsuin AMbo YenoBHO-TO-
cTOAHHBIX 3aTpar? OTBET Ha 3TOT BOMPOC MOXHO TIOJYYMTh, BOCTIONb-
30BaBIUINCE HOPMYIOI

nm+C
V=LU- . (10.7)
K

lpadhuueckas MHTEprNpeTauus 3a1auM Mo HaXOXAEHHUIO TOYKH
BesybuIToUHOCTH NpeacrasieHa Ha puc. 10.4. M3 atoro rpaduka Bbi-
TEKAT BaXHbIC BEIBOALL, CTABILIME SKOHOMUYECKHUMHA MOCTYIATAMM:

e (hupMa MoxeT 3apabaTbiBaTh NPUOELIL (BbIPYYKa 3a BbIYETOM BCEX
u3jepkeK), ecin obbeM Mpoax ee NpoLyKLUHHU Ha peHKe Dyner
NpeBLILAaTh KPUTHYECKHI 00BeM BHIPYYKH K ;

e TOYUKA MepecevyeHus KPMROW ODINMX M3fAepKeK W KPUROH BhIpyY-
KM OT peaii3alnu NPUHATO Ha3bIBATh Mo4Kou nepezuba, mepm-
8O MOMKON AW moukol neperoma (Touka nepenoma / Ha rpa-
GuKe), THilb Nepeias KOTOpPYH HACTYNAaeT OKYNaeMOCTb BCex
uznepxek u chupma ctaHoRUTeA NMpUbLITLEHOA. B cyiniHoeTH, 310
I1aBHOE yCI0BHE YenelnHoro GyHKunoHMposarnus moboi dgmp-
Mbl;

e TOUKA MepeceyeHus KPUBOW NOCTOSHHbLIX U3IEPKEK U KPUBOI
MAPKHHATLHOTO TOX0/A (BBIPYUKA 38 BLIYETOM TONLKO MepemMeH -
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Buipyuka, 4

ROX0A,
M3gepKKN Touka
nepenoma 1 :
NepemexHsie
/ UIAEPHKKM
Tpu6bin,
2 4
Y6tk
Touka YenoeHo-
nepenoma 2 NOCTOAHHBIE
W3ABPKKI
| »
K, Obrem nposax

Puc. 10.4. Tpapuueckasn 3aBHCHMOCTD BBIPYHKH OT H3AEPHKEK:

] — KkpuBas BoIpyUKH OT pearusaumu; 2 — KpuBas OBIIMX H3ZAEPIKEK;

3 — kpuBas nepeMeHHbIX M3AepiKeR; 4 — KPMBAA NOCTOSHHBLIX
uspepxer; K, — wpurnyecknii o6bem bipyuxy

HBIX M3JIEPXKEK) TAKXKE HA3BIBACTCS MOuKoi nepecuda, mo4ioi
neperoma (Touka nepenoma 2 Ha rpaduke), mocjae nmpoxoxae-
HHUS KOTOPOI YCAOBHO-MOCTOAHHBIE 3aTpaThl okynatorcs. Kak
M TepBasi TOUKa MepesioMa, BTopasl TAKKe COOTBETCTBYET Kpu-
THYECKOMY 0OBEMY BhIpYUKHU. B 3T0ii Touke HacTynaeTr paBeH-
CTBO YCJIOBHO-TIOCTOSIHHbLIX 3aTPaT M MapXvHaIbHOTO A10X0/14a.
B oboux ciayyasix, ecam y4acTok KPHUBOIl BLIPYUYKH BbILLE TOUKH
nepenoma, (hupma noayuaet npudbLIb, NpUUeM B 060UX CiyHa-
SIX OIHY U TY Xe. Bce 9T0 sipasieTcs TMLLIb NOATBEPKAEHHUEM (DyH-
JAMEHTAILHOTO BBIBOAA, UTO GbIPYHKA — MO NPOUIGOOHAA U3-
depaicex.

Mapxkunansian npubbLIbL

Mapxcunansnas npubsiib — 3T0 AONOMHUTENLHASN NPUGBLIL, NO-

JydeHHasl OT pocTa 00beMa BBIPYYKH OT MPONaX TMPH HEM3IMEHHBIX
YCIOBHO-NMOCTOAHHBIX 3aTparax. Ha MPOTSLKEHHH AHU3HEHHOIO LMK1a
ToBapa (hupMa MoXeT 0OXOAUTHES OrPpAHHYECHHBIM 06beMOM YCIOB-
HO-TIOCTOAMHBIX 3aTpart. OHAKO HEM3DEXHO HACTYTIAET MEPHOL, Koraa
COMNIACHO 3aKOHY yOhIBAlOLIEH MOAE3HOCTH TOBAPA CNPOC Ha HEro
HAYUHAET YCTOMYHMBO CHUKATHCSA M MPHU TOM XKE LIEHE BbIpYUKa yXKe
He obecrieuMBaeT NOJyuYeHUEe MAPKMHATBHOW NPUOLLUTH, MOKPbIBA-
I01LIeii CIOKMBLINIICA 0OBEM YC/I0OBHO-TIOCTOSIHHBIX 3aTpaT. U3 Takoi
CUTYauuu y (pUpMBI €cTh BCETO JIBa BbIXOIA:
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1) dopcupoBaTh BbINYCK HOBOI'O TOBApa C YAOBACTBOPHTEIbHbIM
CIIpOCOM 1 PCH lilﬁCJIbl'lOC'l'bK)., XO0TA 9TO, KdK HpaBrio, 'l‘pCG)’C'I' po-
CTa YCNOBHO-TTOCTOSIHHBIX 3ATPAT (AOMOJHUTENbHbIE 3aTPAThl HA KOH-
CTPYKTOPCKOE, TEXHOMOIHYECKOR, PEKIIAMHOE CONPOBOXAEHHE HOBOTO
TOBApAa):

2) OCYILUECTBHTbL COKpALLUEHME aaMHHHCTPAaTUBHO-YTPaBICHYEC-
KOTO arirapara cAyx)XaulMX, COnePKAaHHE KOTOPbIX COCTABASIET OCHOB-
HYIO A0J110 YCIOBHO-TOCTOSIHHbIX 3aTpaT 110001 (hHUpMBbI.

[TocnenHee peuwlieHUE HEMONVASIPHO, TeM HE MEHEE B COBPEMEH-
HbIX YCIAOBHAX PYKOBOACTBO D0/IbILIMHCTBA OTCYCCTBEHHbIX CprM
OTJIACT MPeanoyYTeHHE MMeHHO eMy. [A1aBHAag MpuMYMHA — 3TO HEOO-
CTaTOYHAs KOMIETEHTHOCTb ¥NPaBl¢HYeCKOro anrnapara GupM,
1 QHHAHCOBbLIX C/IYKD B 0COOeHHOCTH. Beib KOMMNETEHTHOCTb B TOM
H MPOABASIETCSA, ITO OONAAAIOIIHIT €10 CMELUHANNCT NPeaoTBpalLAeT
BO3HHKHOBEHUC NPOOAEMbI, HEAKE M BbINPABASIET NMONOXEHHUE, KOT-
na npobnema yxke Bo3HHKIA. B KOHTEKCTE HAaHHbIX PACCYXAEHMIA
HEeXBaTKa MapKHHAMbHOI NPHObLLIM Ha COAepX)KaHUE VINPABIEHYECKOro
anrapara M €CThb njarta 3a HEKOMITETEHTHOCTb.

MapKHHAABHBINR aHAau3

B coBpeMeHHOI 3KOHOMHMYECKOH HayKe NPHBEACHHbIE CYXACHMS
1O AHANHU3Y KPUTHUECKHX TO'IEK MOJAY'HAH HA3BaAHHE M('Ip.)/t‘ul-la./Zbe/L?
anaau3. OH WHPOKO NPUMEHSIETCS HAa NMPAaKTHUKE MPH [IPOTHO3UPO-
BAHWM BEAHMYMHDBI KaXIAOTO M3 MOKa3zaTeSici BbIpYYKH, U3ACPKEK H
NPUOBLTH MpH 3a1aHHOM 3HaYeHMH ApYIHX. B coBpeMEeHHOI1 3KOHO-
MHYECKO AMTEPATYPC 3TOT METOI BCTPEHASTCHd NMOAd HA3BAHUEM aHa-
w3 BesvosimoyHocmu uau codeiemeust doxody. TeopeTHuecKue oc-
HOBbI MapXMHAMNLHOTO aHanM3a paspadotaHbl B 1930 r. amepukaH-
CKMM MHXeHEepOM Y. PayTeHLUTpaxoM KaK METOM MlaHHMpoBaHus o0bema
MPOH3IBOACTBA MOCPCACTBOM l'pad)ll‘lCCKOl“O onpecaciaeHst KpUTHyec-
Koro o0beMa npoaax. C noMoulbo MapAKHHaIbHOTO aHajll3a 000-
CHOBBIBAIOTCS CICAYIOWLHE YIIPaBASHYECKHE PELLEeHHS: BbiOOp BapH-
AHTOB M3MEHEHHH NPOH3BOACTBEHHOI MOIIHOCTH M ACCOPTHMEHTA
NMPpOAYKUMH, onpejieneHMe UeHbl HA HOBOE HM3AENHe, 0DOCHOBAHMUE
3aMEHb! OOOPYAOBAHMSI MU TEXHONOTHUM, OLUEHKH 3DDEKTUBHOCTH MPH-
HAITHSI JOTOJIHUTEABHOFO 34Ka3a M Ap. AJITOPHTM MapXWHaNbHOTO
aHaM3d BKIOYACT CAENYIOLUME 1Laru:
e cOOpP. MOATOTORKA H 0OpabeTKAa HCXOAHOH WHMOPMaLK, HEOD-
XOAUMOM 108 [POBEACHHMSA daHANM3A;
» OMPEALICHHEC CYMMbI TOCTOSIHHBIX M MEPEMEHHBIX M3EPXKEK Ha
MNPOM3BOACTBO M PCANTH3ALMIO NPOAYKIIHH;
* PACYHET BEJAMUMHbBI MCCIEAYEMbIX NOKA3aTeNeH;
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s CPABHUTENbHbIM AHATU3 YPOBHS UCCHENYEMBIX MTOKA3ATENEN;

o (DaKTOPHBIN AaHAIN3 N3MEHEH M YPOBHS MCCAEIYEMBIX MOKA3aTE-
neu;

e [POTHO3WPOBAHUWE UX BENHYHHBLI B M3MEHsIOUIEHCH BHELIHEMN
cpeue,

MapskuHafibHbIH aHAJM3 OCYIECTBASCTCS NPH CASAYIOUINX 10-
NYLWEHHSIX:

o MEPEMEHHbIE U3AEPKKN U3MEHSIOTCS NPONOPLIMOHATLHO 00bEMY
NPOU3BOACTBA (peain3aunm) NPOaYKLIHK;

s TIOCTOSAHHbIE M3ACPKKN HE U3MEHSIOTCA B Npeicnax peaecsaHT-
HOTO (3HAYMMOTO) 0OBbEMa NPON3BOACTRA (peasiu3auuu) NpoayK-
LMK, T.€. B AMATIA30HE ACJIOBON aKTHBHOCTH MPEANnPUITHS, KO-
TOPbIH YCTAHOB/IEH MCXOAs M3 NPOM3BOACTBEHHOH MOLLUHOCTH
MNPEANPUATHSI M CIIPOCA HA MPOLYKLMIO;

e TOXKICCTBO MPOM3BOACTBA W pCaimn3aunil NPOAYKUMH B pamKax
paccMaTpHBaeMOT0 MepUoaa BpeMEHN, T.€. 3aMachl TOTOBOM MPo-
NYKIWK CYLIECTBEHHO HE W3MEHSIIOTCS

e 3(hhpeKTHBHOCTb NMPOU3BOJCTBA, YPOBEHb LIEH HA NPOLYKLIHIO K
notpebigeMble MPOM3BOACTBEHHBIC PECYPCHI HE DYIVT NoaBepraTh-
Csl CYUIeCTBEHHbIM KosiebaHMAM Ha NPOTSKEHU U AHATU3UPYEMOTO
nepuona;

e MNPONOPUHOHANILHOCTL MEXKIY MOCTYMACIIMEM BLIDYYKH H OOb-
eMOM PEATM30BAHHOI NPOAYKIIHM HE MEHSIETCS .
[MpennosnaraeTcs, 4TO KpUBas 3aTpaT Npv HATHYUY TTOCTOSIHHBIX

U MepeMeILIX PACX0/10B MOXKeT OLITL ONUCAHA YPABHEHHMEM MEepBOii
CTEre

Y=a+ bx, (10.8)

rie Y —cymma 3aTpar Ha Mpou3BOACTBO NPOAYKLIMI; @ — abcomioT-
HAs CYMMA MOCTOSHHBIX PACXOAO0B 33 aHANW3UpyeMblil nepuod; b —
CTaBKa MepeMeHHbIX PACX0J0B Ha eAMHNLY NPOLYKLUUY (YCIyr); X —
00beM TIPOM3BOICTBA [TPOAYKLMHY (YCayT).

l'lpax'mqeclme ACNEKThI MAPKHHAILHOTO aHaausa

AHalu3 B3aMMOCBSA3M MEXIy 3aTpatamu, 0ObEMOM MPONAK U
NPUOBLLILIO MPOBOAMTCA A8 OMpeneneHus ABYX BaXKHEHLIINX MoKa-
3aTesiel, onpeacasiowmx (PUHAHCOBYIO YCTOWIMBOCTE NPEANPUATIS, —
Ge3ybbiTouHOro 0ObeMa Npoaax W 30HbI 6e3onacHocTu. JanHbie
nokasaTeau LIMPOKO UCMOJL3YIOTCS TAKXKe npy pa3paboTke OusHec-
MJIAHOB, 00OCHOBAHUH YIPABACHYECKMUX PELUEHHIT, OLEHKE ACSTCNb-
HoCTH mpeanpusTHil W ap. [nsi onpeaeneHus MX YPOBHS MOKHO
MCTIONBL30BaTh Kak rpapuueckuii, TaK ¥ aHATMTH4ECKHI ¢nocod.
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IMpumep. [Mpou3BOACTBEHHAN MOWHOCTb MPEANPUSATHA PAaCCUNTAHA Ha
seinyck 1000 wanenuii, kotopeie nponaiores no uexne 20 000 py6. Bee, uto
NMPOU3IBOAUTCA, — CﬁhlBa(’.TCﬂ. HE3ABCPLUIEHHOrO NPON3BOACTBA M OCTATKOB
rOTOBOI NponyKuMH Ha ckianax Her. CreaosarenbHo, 0ObeM NPOU3BOACTBA
npoayKuuy paseH obbemy npoaax (svipyuke), T.e. 20 muH py6. TMoctosin-
HBIE 3aTpaTsl [aMOprHZtallHSI. HaKnalaHele pacxonb! 1 H.p.) cocTaBngIoOT 4 MIH
py6. Mepementble pacxoanl Ha exnHmny nponykumuu — 12 000 py6., a Ha Bech
3AMIaHUPOBAHHDBIN BBIMYCK npoaykumn — 12 Mad py6. Tlpu Takmx yeinosu-
X NPUOBLLTL OT peatr3aluu NPoayKuHu coctasur 4 maH py6. (20 — 4 — 12).

AHanuTHuecKH it cnocob pacuera Gezybsimounozo obsema npodayc
v 30HB! De3onacHoCcTH npeanpunTus tonee ynobeH Mo cpaBHEHHIO €
rpahMyecKuM, TaK KaK He HYXHO KaXIblii pa3 CTPOMTL rpaduk, uyto
N0BOMALHO TpyaoeMKo. MoXHO BhiBecTH psad opMyn U ¢ UX NTOMO-
HILIO PACCUMTATR TAHHKIE MOKA3ATEIN, UCTONKLIYS pAHEE NMPUHSTHIE
W 1OMONHHUTEIbLHEIE 0B03HAYEHUS: HM — MapXMHanbHbIN 1oxon (06-
Las CyMMma MapAKMHaIbHON npubbian); ﬂy — YAe/IbHbII BEC MAPKH-
HATLHOTO I0X0/1a B BBIPYYKE OT peann3auuy npoaykuuu; J — craska
MapAMHANBHOIO A0X0A4a B LIEHE 33 €AMHMUY NPOAYKUHH (YAEIbHbIH
MapXHHaNbHBIA f0x0a); P, — obiune nepeMeHHbie 3aTpaThi (PUPMbI;
B— Bbipyuka OT peanusaumnn npoaykumu. @opmyna ans pacuera
MapXKUHATBHOTO 10X0Ad HMEET BHIl

n,=m+cC (10.9)

OnpenenuTs MapXHHATBHbIH 10X0J MOXHO M KaK Pa3HOCTb MEXITY
BHIPYYKOI OT peaiM3annm npoaAyKUHN 1 TIEPEMEHHbBIMH 3aTpaTaMu:

n,=B8-P, (10.10)

B HawieM npumepe cyMMa MapXKHHaILHOTO 10X04a COCTaBasieT
8 MaH pyb. (20 — 12). MoxHO 3anucaThb CASAYIOIYIO MPONOPLMIO:

K/C = B/, (10.11)

OTciona MOXHO BbiBecTH (hopMyaly i pacyeTa ToukM 6e3ydbl-
TOYHOro 06beMa MPoaax B ACHEXHOM H3MEPEHUN:

K,= Bx C/I, (10.12)

-
|

= C/(11,/B) = C/A, (10.13)

Jns vawero npumepa oHa cocrasaser 20 x 4/8 = 10 muuH pyo.,
i 4 1 (8/20) = 10 mnu py6. Echu 3aMeHUTHE MAKCUMaIbHBLIIH 00beM
peanu3aumuy NpoayKLMM B AEHEXHOM BhlpaxeHuu (B) Ha coorsert-
CTBYIOWIMI 00bEM peanu3alny B HaTYpadbHbIX eauHuuax (K), 1o
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MOXHO paccunTarh 6e3yObiTouHBIH 06bEeM peann3aluny B HATYPab-
HBIX EAMHULAX:

K,= Kx C/I,; (10.14)
K, = 1000 x 4/8 = 500 en.
.H.J'ISI OnpeacieHus TOYKH KPHTH4YECKOTO obbema peann3aumnm

MPOAYKUHH MOXHO BMECTO MApAKHHAJNBHOTO 10X0Aa HCTMOABL30BATh
CTABKY MapKHHAILHOTO JIOXO/1A B LEHE 33 eAMHHLLY NpoayKumum ():

A, = 11,/K= 8 000 000/1000 = 8000 py.

Ortciona /1, = Kx /. Toraa dopmyany (10.14) MmoxHO 3anucath
ciaenytoumum obpasom:

K, = C/4; (10.15)

Ko =4 000 000/8000 = 500 ex.

CTal?.K},Ir MAapPAKHMHANBHOTO 10X04a MOXKHO NMPEeACcTaBuTh KaK pas-
HOCTh MeXy LeHoi ([I) n yaeabHBIMK MepeMeHHbBIMI 3aTpaTaMu
(V):

q=U-V. (10.16)

Torpa, npeobpazosas dopmyay (10.15), kpuTnueckmnii obbem
peanu3aumnm NMpoayKIHH MOXHO pacCUMTaTh Kak

K,= c/(U— V). (10.17)

Ecnu cTaBuTCA 3a1a4a onpeaenuTh 00beM peann3aunm NpouyK-
UMM 75 NOJYYeHMs onpeaeneHHoi CyMMbl NMprObLIK, Toraa ¢op-
Mmyna Gyner UMeTh BHI

K=(C+ ID/{LU- V). (10.18)

MpH MHOTOHOMEHKIATYPHOM NMPOM3BOACTEE 3TOT MOKa3aTelb
ONpenensieTCsl B CTOMMOCTHOM BbIPaXeHMH:

B=(C+ M/A, (10.19)

s onpeneneHusi 3oubt Gezonacnocmu (3b) N0 CTOMMOCTHBIM
noKaszaTeNsiM aHAUIMTHYECKHM METOIOM MCIMOJNbL3YeTCs ClenyioLas

thopmyna:
3b=(B-K,)/B. (10.20)

JL1s ONHOro BUIA NPOAYKLNH 30HY 6e30MaCHOCTH MOXHO Hail-
TH 110 KOJMYECTBEHHBIM NOKA3aTENAM:

36 = (K - K,)/K. (10.21)
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[MpuBeneHHbIE BbIlE AHATHTHYECKHE PACYETHI MOKA3bIBAIOT, 4TO
Be3vOBITOUHBII 0ObEM MpoaaX W 30Ha 6E30MACHOCTH 3aBUCSIT OT CyM-
MEl MOCTOAHHBIX M MEPEMEHHBIX 3aTPAT, a TAKXKE OT YPOBHS LIeH Ha
npoayKunio, [Tpu noBEIHEHMH LIeH HYXHO peann3oBbiBaTh MEHbILIE
NPOAVKUMH, YTOBLI MOAYYNTL HEOOXOAUMYIO CYMMY BBIPYUKH [UIsI
KOMMEHCAUMH MOCTOSHHBIX W3AEPKEK NPEANPUITHS, 1 HaoBOPOT, NpH
CHMXEHHH YPOBHS LeH 0e3vObITOUHBII 00BEM peau3aliii BO3pac-
TaeT. YBeMYSHHNE JKe VISAbHBIX NEPEMEHHbBIX W MOCTOAHHbBIX 3aTpaT
TIOBBILLIAET MOPOTr PeHTAbeNbHOCTH 1 YMEHbLIAeT 30HY De3onacHoc-
TH. Kaxnoe npeanpuarie CTPEMUTCSI K COKPALIEHHIO MOCTOS HHbIX
nanepxek. OnTUMAIBHBEIM CYHTAETCA TOT [L1aH, KOTOPbINH MO3BONS-
eT CHU3UTL I0J10 MOCTOSHHBIX 3aTPaT HA SAMHNLLY MPOOVKLMK, YMEHb-
wHTH Ge3vBrTOuHBLIIE 06BbeM NpoAaX H YBEJIWYNTH 30HY Be3onacHo-
CTH.

Ecam 20mycTuTh, 4T UEHBI HA CAMHULLY MPOAYKUMK CHM3MIMeL ¢ 20 000
10 19 000 pyd., yaensHble nepeMeHHbIe 3aTpaThl yMeHbwmanuces ¢ 12 000 oo
10000 py6., cymma NOCTOSHHBIX pacxoios cokpartniack ¢ 4000 aaw 1o
3600 man py6., a o6bem npoussoacTsa cHuzuaca ¢ 1000 no 920 ea., 1o Hosas
TOYKa Ge3ydniTouHoro obpemMa Npoaax cocTaBuT

K =3600/(19 — 10) = 400 ex.

OTMETHM, 4TO MCTIONb30BAHHUE NPUHLMNA JAeNEHHUS 3aTPaT Ha Mno-
CTOSIHHBIE | MEepeMEHHbIE M UCTI0/b30BAHNUE KATETOPHH MAaPKHHAb-
HOro 10X01a MO3BOJISIIOT HE TONbKO OMpeneiuTh 6e3ydbITouHbINH 06beM
NnNpogax, 30Hy Oe3onacHocTy M Ccymmy npldﬁbl.l'll*l Mo OTYETHBIM OaAH-
HbIM, HO M MPOTrHO3UPOBATH YPOBEHb ITUX MOKa3aTe/ieil Ha Nneperekx-
THBY.

Kontpoabunie sBonpocs:

1. B uewm 3anomaeres NpUHUNIHANBEHOE Pas/IniMe MeXay cucTemMarn-
YECKNUMM M HECHCTEMATHUYECKNMM JoXoaaMu?

2. Ha3osuTe OCHOBHBIE 31EMEHTHI MPUTOKOB M OTTOKOB ICHEXHBIX
CPEIACTB MO BHAAM ACATCIBHOCTH.

3. [aitre onpeaeneHue YNCTOIO NOTOKA JEHEKHBIX CPeacTR (upMsl.

4, HazosuTe 31ansl pacnpeneieHns mpudblin,

5. Kakopbl HanpapieHusa HCnoib3oBaHug npubsinn dupmer?

6. Kakumu nokasarensiMi xapaktepusyercsl (JMHAHCOBOE COCTOSIHHE
hupmn?

7. Kak onpeaensiorcs nokasatenu dpuHaHcoBol ycToitunpsocti dmp-
mbt?
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8.  [ajire onpenenenne penrabeasHOCTH,

9, Kakonpeaensiercs obutas peHTabenbHOCTh, peHTabebHOCTL MPOLYK-
unu u pertabensHocTs nposax?

10. TIONCHUTE IKOHOMUYECKHIT CMBIC TOUKH BEIYOLITOUHOCTH,
1. HHJOSHTE OCHODHBLIC WATH alTOPHTMA MAPANHANLHOTO araausa.



Tema 11

HEHOOBPA3SOBAHHE
N LHEHOBAA TMOAMTHUKA ®HPMbI

IMaan 3anntun

1.  Moaenn ueHsl npoaykra ¢pupMmbl: a) 3aTpaTHas moaens; 6) pbi-
HOYHas MOIeb.

CTpyKTypa LieHBI, CHCTEMA LIeH.
BaaumocBs3n ueH 1 u3aepKeK (pupMbl.
LleHopas noantuka hupmel.

PaspaboTka ueHoBoi# cTpaTernn Ghupmbl.

Llcnooﬁpaaosa}me Ha NPOAYKLHIO NPOUIBOIACTBEHHO-TEXHHYEC~
KOro Ha3Ha4eHus.

oV L B e

11.1. MOZEAH LUEHDbI IMPOAYKTA ®HUPMbI

B MUPOBOI X035iCTBEHHOI MPAKTUKE NMONYHUIN MPH3HAHKE /1Ba
MOAXOAa K LeHOODpa3oBaHUIO — 3ampantibiii N pbiHouHbil. B n3sect-
HOM CMBIC/IE — 3TO 1Ba A1bTEPHATUBHBIX MOAXOIA, O YEM CBUIAETE/Ib-
CTBYET uX cxemarnyeckoe npeacrasiexune (puc. 11.1). 3arparnyio
MOEeb LIeHOODPa30BaHUsA NPOHU3LIBAET NPOU3BOACTBEHHBIH MEHE/1-
AMEHT. PHIHOYHYIO — MApKETHHT.

11.1.1. Barparnan moaean

CywHocms 3ampamuozo nooxo0a 3aKiiouaemcs 6 mom, 4mo om-
npagHoll MOYKOU NPpU pacyeme Ken AASOMCA (aKmuyeckue 3ampambl
hupmsl Ha npouscodemeo 1 peaiusayuIo mosapos. 3aTpaTHoe LEeHOo-
obpa3oBaHue UMeeT ODBEKTHBHBIE rPaHNLLLL — AeUIUT TOBAPOB !
VCAYT B HAUMOHAILHOM X03sicTBe, Moje/ib LHeHbl NIPY 3aTpaTHOM
MeToje ee (hopMUPOBAHMA BKIIOYACT TPH BA30BbIX 3AeMeHTa: nepe-
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Hepapxun npuopureTos I

Puc. 11.1. Toaxoas k uenoobpasosanmio

MEHHBbIE 3aTPaThl HA U3rOTOBIEHME SAMHHLLBI M3/IEJIHS, CPEIHNE Ha-
KianHbie (MOCTOSHLIE) 3aTPaAThLl HA TY K€ SAHHHILY H YACAbHYIO MpH-
Obiib. MonenupoBaHue Ha NMPakTHKE 3aTPATHLIX LEH OCYILECTBANA-
eTcs pa3HbIMu cnocobaMu, HO HanGonbIIee pacnpocTpaHeHue nojy-
yuin: 1) onpeaeieHne UeHs! ¢ NOMOLIBIO HOPMATHBA PEHTABEILHOCTH
K 3aTparam; 2) onpe/elieHue LeHbl MOCPEACTBOM TOProBbIX CKMAOK
u Hanbapsok. INepsoiit criocob 06BIYHO MCMOAL3YIOT U3FOTOBHTENIN
MPOAYKLMH, BTOPOH — ee npoaasibl. LleHy Ha 6a3e HopMaTHBa peH-
TabeIbHOCTH MOXHO NPeACTaBUTL clenyouei Gpopmynoii:

U =3(1+P), (1L.1)

rne ] — uena; 3 — ynenbHbie 3aTpaThl; P, — peHTabenbHOCTSH K 3a-
TpaTtam.

PeHTabenbHOCTH K 3aTpaTaM paBHA OTHOIIEHMIO YAEILHOMN NMpH-
ObL1K K yaenbHbIM 3aTpaTam. Bonpoc B TOM, KaKHe 3aTpathbl NPpUHN-
MaTh B pacyeT. EC/IM MCXOANTH H3 IEMEHTOB 3aTPATHOM LIEHbI, TO B
Ka4YecTBe yAebHbIX 3aTPAaT MOXHO NPHUHATL KaK YAC/IbHbIC NEpeMeH-
HbIE 3aTpaThi, TaKk 1 obLMe 3aTpaThl (NEPEMEHHBIE TULOC HAKIAIHbBIE).
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Buibop BapuaHTa pacyeTa LeHbI 3aBUCHT OT HaJNYUs MCXOAHBIX TaH~-
HeIX. Ecniu Ha mpme XOpolLo nocTasieH ynpaBieHYeCcKHil YYET, TO
CTEUMAINCTBI 1O LHeHO00OPA30BaHMIO PACTIONAraloT HAIEXHbIMU 1aH-
HBIMH TIO MEPEMEHHBLIM (MPSIMBLIM) 3aTpaTaM Ha NpPOU3BOLCTBO -
HULLI MpoayKuuu, B cnyyae OTCyTCTBUSI JaHHbIX MO NPSAMBIM YAC/b-
HbIM M31epKKaM (DHPMAa BbIHYKACHA IPUHUMATh B PACYET LEHBI HOP-
MATUBHYHK peHTAGeNbHOCTL KaK OTHOLUEHHME YACNLHON NpubbLAN K
Oo0UIMM M3aePKKAM.

B TeopuH M npakTUKe LieHo0BPa30BaHKs MPUHSATO BLIICAATH Npe/-
OTBpaTHMbIE W HEBO3BPATHLIE 3aTpPaThl. [lpedomeapamumbie — 3TO TAKKHE
3aTpaThl, KOTOPLIE ellle He DL OCYILIECTBAEHBI WK KOTOPbLIE MOTYT
HEe OCYLIECTBsATLCS Be3 noreps [11s1 NPOM3BOACTBA (K NpUMEpY, 3a-
Tpartel Ha peknamy). Hesozepamusie — 310 Hen3bexHble 3aTparsl. Ta-
KOe NEe/IZHIEe 3aTpaT TO3BOSICT M3MEHSITh CTPYKTYPY LieHbl €3 cyluecT-
BeHHOTO yiepba mis nmpoussonctsa, [puHnMaembiit GupmMoii npu pac-
yeTe LeHbl HOpMATHB peHTabenbHOCTH npesonpenensercs
BO3MOXHOCTBIO CaMOMUHAHCHPOBAHUS PACILIMPEHHOTO BOCTIPOU3BO-
ctBa. C 270 LENbIO B YACABHYIO NMpUOBLLIL (hMpMa 3aKIalblBaeT Tak
HA3bIBAEMYIO HHBECTUUMOHHYIO COCTABASIIOULYIO. TakKasi MpakTHKa Lii-
pPOKO pacnpocTpaHeHa B cospemeHHoi Pocenn (k npumepy, B PAO
EDC u apyrux ectecTBeHHbIX MOHOMOMsX), OTMETHM, YTO TOProBas
CKWIKA M0 onpeieleHUI0 He MOXKET MPeBbILIATE HOPMATUB peHTabeb-
HOCTH DUPMbI — M3rOTOBUTENS IAHHOTO TOBApA.

B coBpeMeHHBbIX YCIOBHSX TPOABMKEHME TOBapa Mo KaHajiam
cObITa OCYUIECTBISIETCS YEPE3 HECKOILKO 3BEHBLER, MPeACTABAEHHbBIX
AUCTpubGLIOTOPCKUMU CTpyKTypaMi. [lepenaya ToBapa OT OAHOro 38eHa
K Ipyromy TpebyeT pacueTa COOTBETCTBYIOLIMX LIEH, KOTOPhIe OMpe-
AeNS0TCS Ha OCHOBE TOPTOBbIX CKMAOK. Monenb TAKOHU LIeHbl MOX-
HO MPEACTaBUTL cAeaylolei GopMynoii:

1,
=T

rae I, — uena npuobpereHns ToBapa AMCTPUOBLIOTOPCKOH KOMMa-
Hueit; T, — Topropasi cKuika.

I

(11.2)

Hanpumep, ecny 3aBoa NMPELIOXKMI TOBAD HA PEATH3ALIMIO MATA3HHY [0
ueHe 900 pyd, 3a eAMHULY, TOProBas CKUAKA, YCTPAWBAIOLLAS MAra3uH, paBHa
10%, 1o B nponaxy 371oT ToBap nonazner no uexe 1000 py6., T.e. 900/(1 —0,1).

MoJenb [eHbl Ha OCHOBE TOProBOii HanbaBKM MPEACTABASIET CO-
00i1 3epKaIbHOE OTPAXEHWE MOIETH Ha OCHORE TOProBOif CKUAKK. [Ana
OrpeaeaeHMus NPoAaXKHON LICHbI TOPrOBCL MPOCTO K MOKYITHON LieHe
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n0DaBMSET KENAEMYIO UM HALCHKY B MPOLEHTAX K MOKYMHON HEeHe.
BTO MOXKHO BeIPa3nTb (hopmynoi

U= 1,0+T,), (11.3)
rae 7, — Toprosas Hanbaska.

11.1.2. Proisounas mogean

Ocrosnaa udes pulHOMHO20 NOOX00a 3aKAOHACIICS 8 VCIMAHOBAEH NN
uex makum obpasom, 4modsi hupma obecneuueana svicoKyIo NPUGbLAL-
HOCHTB NOCPEOCMBOM CUCIMEMAMUYECKOU ONMUMUIAUUN COOMHOWEHUS
uennocmu/3ampamet Ha colo npodyxuuro. OyHaaMeHTaNbHBIM M0Be-
AeHYECKUM MOTHUBOM COBPEMEHHOIH QUpMbI SBASIETCS YIOBJIETROPE-
Hue pasHoobpasnbix norpebrocTel nokynareneil. MmMerHo mpokoe
pasHoobpa3sue MoKynaTesbCcKoro Crnpoca OTKPbIBAET fepes crnetma-
JUCTAMM 110 LEHOOBPA30BaAHNIO HEOTPAHMUEHHOE [101e BAPLUPOBA-
HUS LeHaMW Ha ToBapbl GupMbl. 3anava CTaBUTCH TakK: NOBUTLCH
MaKCUMalLHON pasHMLbl MEXKIY UEHHOCTLIO TOBAPA UISI MOKYyNaTe-
151, KOTOPYIO OH FOTOB 3aMJaTHTh, W 3aTPATAMM HA M3TOTOBIEHME
(hHUPMOIi 1aHHOTO TOBapa ¢ TakMMHM croiicTBamu. [1pu 3TOM cneuwm-
anucTbl (UPMBI TOJDKHBI CTPEMUTBCSH K TOMY, 4TODBI KAK MOXHO
B0AbLIAS YACTh ITOM pa3HULLl gocTaBaiack GUPME H KaK MOXKHO
MEHbLLIE BLIMIPLILLA OCTANOCH MOKYMaTeNo.

MonenupoBaHue polHOUHbBIX eH GasupyeTcs Ha NMOHATHH 3KO-
HOMMYECKOI LieHHOCTH ToBapa. [Tod Ixkonomuueckol yeHHOCHbIO
moeapa nPpUHAMO NOHUMAMb WEHY AVHUIe20 U3 JoCMynHbsIX ROKyname-
A0 QALMEPHAMUBHBIX MOBAPOE, KOMOPYIO HA36IGAIOM WeHoll Oe3pasnu-
Yust, YECAUHCHHYIO HQ WeHHOCMb 042 ROKyRamens mex caolicms danno-
20 MOGAPA, KOMOPbIe OMCYMCMEYIom ¥ AyHuLeil aibmepHamuénst. Adl-
TOPUTM OMpeneeHUs IKOHOMUYECKOH LEHHOCTH TOBapa CBOANTCS
K CNEAYIOULAM Laram:

e QrpeneaeHne UeHbl despasnuuns,

e OnpeaelieHue OTIMYKIA;

s OLEHKA 3HAYMMOCTH OTJIMYUI C MO3ULIMI MOKynaTes;

e CYMMMpOBaHMe LeHbl 6e3pasinins ¢ OLUEHKON 0TI M.

Hena 6espazaumusn onpenensercs cneunaincraMmu Gupmbl Ha oc-
HOBE JIOCTYINHOI HH(pOpMaUMK O LieHAX Ha a/IbTePHATUBHbIE TOBAPLI
apyrux pupm. MNMoMck teHbl 6e3pasanyus Aas TOBAPOB POIHHUHOU
TOProsau (NOTPeOUTEIbCKUX TOBAPOB) TPYIAHOCTEH HE Bbi3blBaeT.
Cnoxwee onpeneanTs LeHy 6e3pasinuus Ha MpoMbILLIEHHbII TOBap.
Mudopmaunn o neHax Ha TaKMe TOBapbl KpaiiHe Majio, W OHa He
obnagaeT 10CTATOMHON 10CTOBEPHOCTLIO W3-3a HEH3BECTHOII cHucTe-
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Mbl CKMIIOK [UIS Pa3HbIX Nokynatenei. s nposicHEHNs CUTyaumnm
GUPMBI HACTO MPHMEHSIOT NMPOMBILLISHHYIO PA3BEAKY, 1e/al0T KOH-
TPOJIbHbIE 3AKYIKH Yepe3 TPETLHX ML U T.AL.

Onpedenenue omauyuit Ha JaHHbLIH TOBap TpeOyeT yCUINi MHO-
IUX CNeUNaiucToB (PMPMbL: KOHCTPYKTOPOB, TEXHOJIOrOB, KBaTUMeT-
PHCTOB, MApKeTONOTOB. ITOMCK OTAMYMIT OCYLIECTBASIETCS M0 CAeIY-
UMM TiapaMeTpam: 1) PyHKIHOHANBHOCT; 2) HaleXHOCTb; 3) No-
JN€IHOCTh (KOAMYECTBO NMOAS3HBLIX CBOWCTB): 4) comepXaHue BpedHbIX
(rone3HLIX) BEWECTB; 5) 3aTpaThl HA BBOA B IKCIUTyaTauuio; 6) 3a-
TpaThl Ha o6enyxmuBanue. Ha 1aHHOM 3Tane oCcyuiecTsisieTes Kadye-
CTBEHHOE OMHUCAHME OTIHUMIT MO YKA3aHHBIM napaMeTpam,

Ouenxa 3HayuMoOCmu ORUILMUL ¢ NOZULUL NOKYRAmMens NPearnoia-
raeT KOJAUYMECTBEHHYIO HMHTEPNPETALMIO B ICHEXKHOM BbIPAXEHHH
Ka4yeCcTBEHHbIX OTIMYHI IaHHOTO TOBapa WIH 1aeT OTBET Ha BOMpPOC:
HACKOJIBKO LIEHA TOBApa H0XKHA ObITh BBILLE AJ1bTe PHATHBHOTO, YTOOLI
MOKYNATe/b COrJIACHICA OMAaTHTh TOBbILIEHHbIE CBOMCTBA IaHHOTO
Tosapa? OUeHKH OCYLLECTBASAIOTCS Pa3HbIMM CrocobaMu, HO HaMbBOb-
[LIEe PACTIPOCTPAHE HME HA MPAKTHKE MOIYYHAK OMPOC NMOKYNaTene,
MeTOI FPOOHBIX NMPOAaXK, pacueT IKOHOMUYeCKOH adexkTHBHOCTH.

Cymmupoganue yenst Ge3paziuius ¢ OUeHKol omauyuit npeanoia-
raeT HaabaBkH K ueHe Ge3pasnuyus (UeHe aHanora) B BUAE ACHEX-
HOI0 3KBMBAJICHTA MPEMMYLLECTB JaHHOTO ToBapa b0 BbIYETbl H3
3TO UeHb!, eC/IW KayecTBeHHbIE XapaKTePUCTHUKH VCTYNAKOT aHano-
ry. [puBeaeHHbI alropuT™M pacueTa LUeHbl NMpoULTIOCTPUPYEM Ha
npumMepe.

INpumep. AsTozaBonom MAJ BeinyleHa HOBasi MOMEb IPY30BHKA, aHa-
J0TOM KOTOPOTO ABjAseTcs cepuiiHblit rpy3oBuk KamA3 ¢ uenoii 20 000 zonn.
Ipynina cneunanucros MA3 yeraHoBuia, 4To HOBas mMojenb obGianaer ps-
10M NPEUMYLLIECTH M0 CPABHEHNIO ¢ AHATOTOM, KOTOPLIM OHW AN Cleay-
loume OUeHKH: 1) npemuansHas Hauerka 3a goarosedHocts — 2000 monn.;
2) npeMuwibHAA HALEHKA Ha NoBuileHHbd cepeuc — 2000 nonn.; 3) yooe-
JETBOPEHHE EBPONEHCKUM CcTaHaapTaM BbIDPOCOR BpeAHbIX BEWECTB —
4000 posnn. PykosoacTeom MA3 6sina yreepxaena texa 24 000 nonn. u3 co-
obpaxenuil pacnpeneienns IKOHOMUYECKONH BLITOOLI TIOPOBHY MEXIy 3a-
BoaOM M nokynareaamu (20 000+8000/2 = 24 000 aona.).

Yacto K mpeMusim, rMoJiyyeHHbIM KaK BbIPAXKeH Ue MpeuMyI1IecTBeH-
HbIX CBOWCTB TOBapa, nobapngercs ocobas Hanbaska K LiEHe, KOTO-
PYIO MOKYIaTen rOTOBbI OMIATHTD, 33 TO, YTO TOBAPLI AaHHOH (hUpMBbI
3aBoeBajin ocodylo penyraumnio Hiarogaps Mx BLICOKOMY KauecTBy U
HAIEKHOCTH, — npemMusd 3a penymauuio (hupMbi-U3roToBUTENS WIH
H3IBECTHYIO TOProByio mMapky (Gpeni). Kpome ocobbIX CBOHCTB TOBapa,
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NPEAONPEALASIOUINX €70 LEHY, CIIEUHAIHUCTBI MO LEH00Opa30BaHITIO
MPHHUMAIOT BO BHHMaHe 0CO0bie (DaKTOpbl, XdpaKTepU3YIOLILIEe YYB-
CTBUTENBLHOCTD MOKYNATENCH K YPOBHIO LIEH:

o YHUK&TBHOCTb (YeM YHHKaILHEE TOBAP, TeM MCHEE YYBCTBUTE/IbHbI
NOKYynarenu K €ro LeHe);

& 3ATPaThl HA NEPEKIIOYEHNE (HEM COXKHEE NEePEKITIOYaTLCS TTOKY-
MaTeio ¢ OAHOM MAPKH TOBapa Ha APYIyio, Tem BOAbILYIO CKHl-
Ky OH Tpebyer);

o 3(hexT npeacTaBieHUit 0 HAMY UM TOBAPOB-3aMeHUTENCH (ro-
Kynarejib TpeboBaTe/ibHee K LeHe ToBapd, eciii OHA 3aMeTHO OT-
JINYaeTCsi OT LEHbl H3BECTHOIO €My aHanora);

e 3ATPYAHEHHOCTb CPABHEHMIT (4€M MEHEC M3BECTHA MapKa TOoBa-
pa, Tem 4YyBCTBWTE/JbHEE MOKYNAaTeNb K €ro LeHe, U HaobopoT,
T.C. M0 MPUHLIWIY «OT 100pa joGpa He WILYT»);

e OLEHKA KAYECTBA Yepes3 LUEeHY (MCHOAb30BAHKME LEHBl KAK WHAW-
Karopa KauecTBa ToBapa WM BOCTIPHATHE KAYECTBa Yepes UeHY,
KOTOPOE CHHAKAET YYBCTBUTCNBHOCTE MOKYNATEAN K abcoMoTHO-
MY YPOBHIO LE€HbI, K IPUMEPY HA IKCKIIO3ZUBHBIE WM MMMIIKE-
Bble ToBapbl);

* JIOPOrOBM3HA TOBApaA (YEM BbIlIE 3aTPAThl HA NPHODPETEHNE TO-
Bapa no abcoMOTHON BEJAMYMHE, TEM YYBCTBHTEILHEE MOKYNareib
K YPOBHIO LICHbI);

e 3HAYMMOCTb KOHEYHOTO pe3yibsTata (YeM D0abuIyIo 10110 3aTpaTt
3aHUMAET TOBAP B 3aTpaTax COBOKYMHOCTH TOBApoB, (hopmMupy-
IO1LEH KOHEUHYIO LIE1b MOKYIATENs, TeM HYBCTBUTENLHEE OH K LIEHE
JIAHHOTO NPOMEKYTOHHOTO TOBapa);

e BO3IMOKHOCTb pa3zneneHus saTpar (yem O0JIbLIYIO YacTh 3aTpaT Ha
rprHobpeTeH e HeCyT TPEThLH JIHLA, TEM MEHES YYBCTBUTENIEH NOo-
KYNarenb K LEHE TAaKOro Tosapa: K npumepy, ecu 4acTb KBapT-
MAaTL OrIauMBaeTes GHPMOIT, TO KBAPTHPOCHEMLLHK MEHEE YyB-
CTBUTEJIEH K POCTY KBAPTIIATHI);

o adhhexT cozmarms 3anacos (uem donee NPUroAeH ToBAP Uist Xpa-
HEHWS, TEM YYBCTBUTENbHEE NOKyNaTedb K M3MEHEHHMAM LIEH:
K TIPUMEpY, HA CHIDKEHHE LieH Ha PeIBHLIE KOHCEPBEL TOKYTaTelb
CUJILHEE pearnpyeT, HEXEN Ha CHMMKEHHE LICH Ha CBEXYIO pbidy);

® MCpa CIIPABEANTMBOCTH LEHb! (BLIXOL LEHBI 38 PAMKH JIMAIa30Ha,

KOTOPbLii MOKYNATeNb CHUTACT CAPABEANHBLIM ).

INpuseneHHbie cooGpakeHHs! HMEIOT pellaioiiee 3HAUEHUE B €O~
BpeMeHHOM LeHooOpasoBaHi, JTiobas hpupma, BITIYCKAIOLas ToBap
HA PLIHOK, CHAYAJIA AHATN3NPYCT LICHOBBIC BO3IMOXKHOCTH ITOT0 TO-
BAPA M JIHILIL 3aTEM PACCYMTHIBACT M3ACPIKKM €r0 IPOU3BOACTBA 1 06LEM
BbINycka. Ha npakTHuKe PeaKo BCTPEHAIOTCH CHTyalnu, Koraa gup-

305



ma paboTaeT ¢ oaHuM ToBapoM. [1peTeH3HH Ha ACCOPTUMEHTHYIO NPH-
ObUIL NODYA20T hUpMbI POPMUPOBATE PAdbl DIN3KMX MO KOHEY-
HOMY MpeaHa3HaYeHH1o ToBapoB. B TaKMX VCIOBUAX PACCMOTPEHHbIE
MOAXO0Abl K UeHOODPA30BAHMIO HA EAMHHYHBLIH TOBap HeobXxonuMo
CKOPPEKTHPOBATL HA AUHEUKY MOBapos, T.€. IPYIINY TOBAPOB, KOTO-
pble TECHO CBSI3aHbl MEXK/Y CO0O0NH eaAMHOI KauecTBEHHOI XapakTe-
PUCTHKOI. ToBapsbl C 0AMHAKOBHIM (PYHKLUMOHANbHBIM Ha3HAYEHU-
€M, PasinyaloHecst YPOBHIIMH OCHOBHBIX MapaMeTpoB (MOLIHOCTS,
rPYy30NoabeMHOCTh, OKTAHOBOE YHCIIO U T.I.), MPUHSITO HA3LIBATD ye-
HOBOL IMAMEPKOI WIN NAPAMempuHeckus paoosM moeapoe.

11.2. CTPYKTYPA LUEHbI, CHCTEMA LUEH

CTpyKTypa ueHs

Hesasucumo ot BuiOpaHHOIl Morenu LUeHooOpa3oBaHus cmpyk-
mypa wenst npedcmaganem colol ynopaoouennbillt Habop onpeoerernsix
anemenmos. ITOT Habop OorpaHMyuMBaeTCs npeaenamu Gu3Heca,
T.e. TO# ero 4acTeio, KoTopyio GepeT Ha cebd hupMa HaA NYTH OT U3-
rOTOBAEHUS TPOIYKTA A0 ero A0BeAeHUs 10 KOHEYHOro notpebnre-
JIsl 4EPE3 PO3HUYHYIO TOPrOBIIIO, & €r0 KOHTYPhI O4EPUNBAIOTCS B MPO-
uecce popMuUpoBaHUs LeHbl. CXeMaTHUHO MPOLECe CTPYKTYPUPOBAH M
LUEH MOXKHO MPEAcTasuTh B Buae Taén. 11.1.

Tabauua 11.1
Crpyxrypa nenni

3nemeHmsl UeHs! Bud ueHs!
CeGecTonmocTs NPOV3IBOACTEa U peanuiaunn npoaykTa  |OnToBas LeHa M3roToBu-
Mpubeine aroTouTENA TEens
QOnToBas LeHa HAroTosuTens OnToBas ueHa oTnyckHas
T ] (KOHTPaKTHas)
{HAC
OTnyckHan UueHa OnToBas UeHa 3aKynku

Wagepnikm nocpenHvka
MpwBeink NnocpegHuKs
HAC nocpepHuka

Uena zakynkv PosHu4HaR LeHa
Wapepmrn Toprosnn
MpnbBeine Toprosnv
HOC Toprosnw

[MpuseneHHbIe B TabaULe BUIbLI LIEH MPHHIATO HA3bIBATL CTAHAP-
TH3oBaHHBIMK. OIHAKO B JABHCHMOCTH OT cnettnduKH oTpacan, chepsl
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IKOHOMUKHM, COCODa 10CTaBKM TOBAPA MOTPEGUTENIO H HEKOTOPLIX
Apyrux (haKTOPOB CTAHAAPTHBIE LEHBI MoaMpHUuupyoTes. DT Mo-
andukauumu uexonsd 13 yaodeTea 15 pealbHON MPakTUKKW TAKKe
CTAHAAPTHM30BAHbI, 4 CTAHIAPTH30BaHHbIE MOHM(DH KaluuWn LEeH, BME-
CTE B3ATHIC, 06pa3y|01‘ CHCIMEMY IeH.

Llesopas cucrema

Ienosan cucmema — 3mo edunas, ynopadoueHnas cogoKynHochb
PUBAUHHBIX Uel, 00CAYHCUBAIOUUX U PeSYAUPYIOUUX IKOHOMUYCCKUE
OMHOWEHUS MeNCAY YHACMHUKAMU HAWUOHANBHO20 U MUPOBO2O XO3Si-
emea. C onpefeseHHbIMU YCAOBHOCTIMU CHCTEMY LIEH MOXHO Tpei-
CTaBUThL cxemaTuuecku (puc. 11.2). BkiwoueHue B LeHY TPAHCTOPT-
HOI COCTaBASIONIEH OCHOBAHO HA CUCTEME (IpaHKupoGanus uem —
PAHXMPOBAHWSI TPAHCTIOPTHLIX PACXOAOB 10O MPUHLMWIY [0 MYHKTA
MOCTABKU HA [MYTHU MPOABUAKEHUS TOBAPA OT U3rOTOBUTEIS 10 MOTPE-
ourens. B obiiem cayvae B 3aBUCHMOCTH OT criocoba NOCTABKY B LEHY
TOBapa BIJTIOYAIOTCS CICAYIOLIME TPAHCTIOPTHBIE pacxonbl (Tada. 11.2).

Tabauua 11.2

Cucrema ppanxuposanns yen

Bud yeHb! 8 3a8ucumMocmu TpaHcnopmHsle pacxodsl,
om crocoba docmasku sKIOYaemele 8 UeHy
®paHKo-CckNaa NocTasLvKa TpaHcnopTHEIE pacxofkl A0 ckaga noctas-
e
®paHKo-CTaHUMA OTNPaBsNeEHNns Mpeaesigyline pacxone! MMOC pacxos! no

AocTaske ToBapa Ha CTaHuuio oTnpasnexns

mDaHKO-SaF'OH CTaHuwsa oTnpasnexna anﬂhlﬂylﬂHe pacxofel mmoc pacxeoiel no
NOrpyake TOBAPA B BaroH

OpaHKo-BaroH cTaHuus Haavadenua  |Mpeawsinylve pacxofsl NIKC pacxofs fo
[OCTABKe [0 CTAaHLMKN Ha3Ha4yeHns

PpaHKo-CTaHUNA Ha3HAYEHWUS MpeAsLiayliMe pacxods! NMoc pacxoas! no
BLITPY3KEe TOBAPA U3 BAarOHa Ha CTaHLWW Ha-
3HaYeHUA

®paHko-cknaa noTpebutens MpeabiayliMe Pacxoas! NMC pacxafdbl No

AOCTaBKe TOBapa 0T CTaHUWMKU HasHaveHus 1o
cknana notpeburens

MMpusepernan kmaccHuKaums UeH UMEET 0BLIETIPUHATOE TOIKO-
BaHMe, OCHOBAHHOE HA HE3aBUCMMOCTH NMOKynaTens u nposasua. On-
HAKO B peaibHOM MPakTHKE HEPENKH CAYydan OCYLIECTBACHM S CAETOK
C3au HTEPECOBAHHOCTBIO. C{?&I.&'H C 3AUHMEPECOBANNOCINBIO — ITO CHEJKH
yrpasieHYecKix paboTHHKOB MPEANpusTHs B YIIEPO OCTalbHBIM 3a-
HHTCpCCOBElHHb!M YHaCTHHUKam OAHHOTO TIPEOTIPUsITHA (K NnpuMepy.
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nepeaava UMyLLIECTBA B 593B03M€3LLHO€ MoJib3oBaHMeE 1MUY, siBAsOLIe-
MYCsl YUPEAUTENAEM STOH OPraHu3aumnm, ySacTHUKOM, PYKOBOLHTENCM,
YJEHOM OPTaHOB €€ YNpaBacHus u KorTpoas). Ha Takux caenkax oc-
HOBAHO pacrnipocTpaHeHHoe B Poccun tpaHcepTHoe LeHoobpaszosa-
HHE.

Tpancdepruoe uenoobpazosanne

Tpancghep — 370 nepenayva npas BIAJEHWUS TOBAPOM, aKTHBOM,
B TOM YMCJIE 1 JOXOA0M OT MCIMOAb30BAHNS ITOrO ToRapa (aKTHBA),
NGO NepeBos aKTHBOB, TOBAPOB WK JIOXOL0B OT UX UCTO/L30BaH M
13 onHoro mecta B npyroe. Tpancgepmuan uena — smo sxconomuueckuii
HHEMPYMEnm nepeeoda HACMU MAPICUHAALHO20 doxoda om 3aeucumo-
20 npeonpusmus @ 20106H0e AUGO & dpyeoe 3agucUMoe npednpusmue,
pacnoxo.xcemme 6 HAAOCOBOM Od3UCe AUOO UMErOMEe HAN0CO0EHIE U dpy-
eue abeomnt. B coBpemenHoii Poccin tpancdeptHoe LieHoobpazosa-
HUE UMEET OUEHDb LNPOKOE PaAcpoCTpaHeHe, OCODEHHO B TOMTHB-
HO-2HEPTETHYECKOM KOMIUICKCE, YEPHOH 1 LIBETHOH METAIIypruu,
TpancheprHbie LeHbl, M0 KOTOPLHM BeAeTCs Tepeaada mpoayKiuu
MEXIY uenmpamu hunancosolt omeememeennocmu (LLPO) B pamkax
KOMMAaHWH, ABASIOTCS KAKOYEBBIMI 114 OnpeaeaeHns GUHaAHCOBOro
pesyabrara (npudsuin) LLDO. B cayuasx korna LIPO wpuanyecky
He 060cobACHBl, MOXKHO OTKa3aThest OT pacueTa npubsinn. OnHako
ecnit OM3HEC-eOUMHMUB! SBAIOTCS IOPHANMECKHMM JTHLAMKM H KOM-
naHug npeacraBaser co00il XOMIMHT, pacueT MpUOLIAN SIBASETCH
HeoOxoaumMbiM. Kpome Toro, ToBapoodbopoT CTPYKTYPHbLIX floapasie-
NEeHHH Mexkay coboi M KOprnopaTtiplibiM LEeUTPOM NOMISKHT HANG-
rooGioxeHunio. B ¢Bsan ¢ 3mum tparcepTHoe LeHoobpaoBaie
SIBJSIETCS OIHUM M3 KINIOYEBbIX ACNEKTOR (DHHAHCOBOTO YIpaBAeH s
XOMAMHIOBBLIX KOMIAHMIA.

Ipumep. PacemoTpis ocobeHHocTH TpancdepTHOTO LeHooOpasoBaHus
B BEPTHKAILHO HHTEFPHPOBAHHbLIX POCCHITCKNX HedTaHbIX xonannrax. Mpu
VCTAHOBJIEHUM TPAaHCHEPTHBIX (BHYTPHUXOILNHTOBBIX) LUEH POCCUIICKIMH
HeTAHBIMI KOMIAHUSMI YUHTLIBAIOTCS TAKUE ACTIEKThl, KK CHMXEHUE
HAIDTOBOTO DPEMEHN 1 KOHUECHTPALINA 1CHEKHBIX MOTOKOB B XOJAHHTOBOH
KOMITaHHM B LEAAX LIEHTPAIN30BAHHOIO HaNpapaecHust npubbineit Ha pac-
wupeHne GuaHeca m ODCAVAKNBAHNE KPEAHTOR,

Tpaucheproe LeHoobpasopanme B 0Tpacan nosisuiock & Poceun B
Havane 1995 r., Korjga XonanHrn 83800 Ha ceGa IKCNopT cupoil HedTn.
CHavana OHM SKCIopTHPoBain HedTh 0T MMEHH CBONX J10DLIBAIOWIMX KOM-
MAHUI M «NIPOKPYYUBAI BBIPYUKY OT MPOAANKM, PEKIE HEM NMepeuHcinTh
ee gouepHum upmanm. Co BpeMeHeEM XOIIHHTOBLIE KOMITAHWMW CTANM caMi
MOKYAATh ChIpYVIo HeMTh y 10OLIBAIOWHY «J10MEeK» MO UeHaM, BIu3Knm K
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BHYTPUPOCCHITCKIM, W, IKCIOPTHPYS g€, MOAYHIn MpUbbIb € KaXkIore
Dappens 3a CUeT pasHUULL MEXIY IKCMNOPTHOH M BHYTPEHHEH ueHoil. MMe-
PEXOA K KECTKOMY BHYTPHXOIWHIOBOMY LEeHOODPA30BAHUIO NPONCXOLN
NOCTENEHHO: XOJIMHIN N03BOSIH D0OLIBAIOUINM KOMIAHHAM IKCNOPTH-
poBaTh YacTh HedTH CaMiM, UTO OHH MHOIIA AeaaioT u ceiiuac. Torna xe
HAYANACH N KOHCOINIAUHS ASHEKHbIX MOTOKOB Ha ypoBHe xoaanHros. [Nocne
nanewus Kypca pyoas B TpeTbem kBaprane 1998 r. pa3bpoc ueH BO3HHK W
HA BHYTPEHHEM PLIHKE: BHYTPHXOIINHTOBLIE LIeHb! OCTANHCL Ha NMPeXHeM
ypOBHE. @ cBODDAHBIC UCHB HA He(DTENPOAYKTHI BbIPOCIH BCJEH 33 MUPO-
BBIMIL.

IOKOC — koMnaHus ¢ KeCcTKMM BHYTPEHHHUM 11eHO00pa3oBaHHEM.
OcHopHbie NPUOLIIKM vepe3 XoAauHT 1 adhduaupoBaHHbie (PHHAHCOBLIE
cTpykTypsl, Pocnipom u Menaten, ncnonbs3oBaiuck s nokynku Bocrou-
HOW He(hTHHON KOMITAHWN, 8 TAKKE PATHYHBIX JIPYIMX dKTHBOB, BKJIIOYas
komnaunio ABUCMA — npoussoanTtens THTaHoBOI ryBku, Pociumnny n naxe
NPEANPUATHS. NPON3BoOAALLIKEe poayKTsl nutanus. JIYKoiin yuacrsyer b
HOBLIX npoektax Ha Kacnun v 8 Tumano-Tlevopekom GaceeiiHe u 3a py-
Bekom, 4To TpebyeT COCPeNOTOMEHHS Ha YPOBHE XOMAuHra npubuiaeil no-
DBLIBAIOLWNAX KOMNaHWil, XOJUINHT Takxe BKaansiBaeT npubsLin B npuobpe-
TeHue HediTenepepadaThiBaloWINX MOLIHOCTEl B cTpadax Bocrouwoll Es-
ponst it CHT. Komnauns THK BP 3a cuer npubsineii. noayueHHbIX
Baaronaps tpaHcgepTHOMY UeHOOOpa3oBaHNIO, CKYNANa A0ATH ObIBLIMX
«povek» CUIAHKO. B cayyae CaasHedTit KOHCOAMAALNSA JEHEKHBLIX MO-
TOKOB Ha YPOBHE XOJIMHTA MOTAa MMETh TAKYI0 Uellb, Kak co3nanne (hoH-
Ia A8 MOKYNKH Q0N KoMnadun so spems npusarusaunn. CUAAHKO,
Poctedrs i1 KomnTIK Toxe npuMeHsnan BHYTPHUXOAIUNHTIOBOE LeHoobpa-
30BaHMe.

MoanTuka TpavcdepTHOrO LEHOOBPa30BaHUS SIBISETCS OMTHUM 13
KIOYEBbIX ACTICKTOB (PMHAHCOBOTO YIPARISHHS B XOILLWHIOBBIX CTPYK-
TVpax, OvayuM TecHO CBA3aHHON ¢ KPeAMTHOM, HANOTOBON, HHBEC-
TULHOHHON M AMOPTH3aLMOHHOI nonuTHKOKH. baarogaps BoaMox-
HOCTH MpoBeaeHst THOKoi huHaHCOoBON NOANTUKHY (UTO 0cOBEHHO
HeoOX0AMMO B HECTABMILHON 3KOHOMHWYECKOI Cpese, XapakTepHO
AnsA coppemeHHo Poccnin) co3ganne XONIMHIOBBIX CTPYKTYP ABJIsS-
ETCS OAHMM M3 Hanbonee pacrpocTpaHeHHBIX CMocoboB PeCTPYKTY-
pH3aury KOMIaHMi.
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i1.3. BSAMMOCBA3U LUEH U USJIEPKEK dUPMbI

BosmeueHne n3nepxek B KakioM MPOKU3BOACTBEHHOM LIMKIE 5B-
JSIETCS HEOOXOAMMbIM YCIOBHEM MpoLiecca Bocrnpoussoactra. [is
ONPENeNCHUSI HudCHe20 npedeaa yekst, T.€. NPEAEIa, 10 KOTOPOro MNpei-
MPUATHE MOXET CHU3UTh LIEHY U151 COXPAHEHMSI €rO MO3ULIMI HA PbIH-
Ke, HeODXONMMO CHAENATb KAAbKVARULIO CeOECMOUMOCINU HA YPOBHE NPA-
MbIX (RepeMenHbix) pacxodog, T.e. ONPEAC/IUTL TAK HA3biBAEMYIO rpa-
HU4YHY10 cebecTonmocTs. 1o ypoBHSI, MOKPBIBAIOLIETO ITH 3aTPATHI,
MOKET OBbITh CHIDKEHA LIEHA, XOTA 3TO BhIHYKACHHASA, BPEMEHHAS Mepa.
OnHaKo OHA MO3BOMSIET BIMTPATH BPEMSI /U151 TOTO, YTOOB! BLISICHHTE,
4TO CTOMUT 34 NEHCTBUSAMM KOHKYPEHTOB — PEAlbHOE CHUXKEH e 3aTpaT
Ha TIPOM3BOACTBO JNO0 AEMTTUHTOBASI TONUTUKA — U [IPUHSATH COOT-
BETCTBYIOLUME pelueHnsl. BO3MOXHO, 3TO OYAET aKTUBHbII NOWUCK CNO-
coDOB CHUKEHMS 3aTPaT Ha MPOM3BOACTBO NAHHOTO M3aeaus nndo
pelIeHMe O CHITHUM €ro ¢ NMPOM3BOACTRA KAK MCYEpraBlIero pecype
peHTabeIbHOCTH.

Ha ocHoBe penexmnd 3aTpar Ha NOCTOSAHHLIE W MEPEMEHHbIE B
LeHOOOPpa30BaAHMY PELLAIOTCH BOTIPOCH! ONpedesieHus npupocTa 6e3-
yObITOYHOTrO 0Obema BbINyckKa, GOPMUPOBAHMS ACCOPTUMEHTHOM
MPOrpaMMBbl C YHETOM «BKJIala» KaXIOro BUAd MPOAYKLMHY B MOKPLI-
THE MOCTOSTHHLIX 3aTpaT (3aTpaT Ha co3laHKue YCIOBMIT BuiNycKa OaH-
Horo ToBapa) u (hopmupoBaHue NpudLIIN. YecTanasanBaeTcs sanac
thunarcosoi GezonacHocmu — NMPOrHO3HBIN 0ObeM Mpojax Tosapa
cBepx 06bEMa, COOTBETCTBYIOUIETO TOUKE Be3yObiTouHocTi. TTpuHsTo
CYUNTATD, MTO HMKHUM npenenom 3anaca (hUHAHCOBOIT MPOYHOCTH
SBsieTes npesbiuiedue 6e3y6uiToMHOr0 00bEMaA NMPONAXK HE MEHEE
uem Ha 7%. Jdna onpeneneHus Touku 6e3yGbITOYHOCTH MCNONb3Y-
eTcq hopmyna

-_C¢
=TT (11.4)

rne K, — Ge3yObiTouHblii 06bem npon3soacTsa (nposax), wr.; C—
NOCTOSIHHBIE 3aTPaThl GUPMBI 3a AHATU3UPYEMBII IEPHOL, ThIC. PYD..
[ — uewna eauuuubl nzgenus, pyd.; V' — nepeMeHHble 3aTparthl Ha
CAMHULLY H3aenmst, pyo.

B uenoobpasosaHum ata Hasosas (hopmyna umeer ocobyio 00-
Jacte npumMenernst. YTobbl OTBETHTL HA BOMPOC, KAKOW MUHHMalb-
HBIA IPUPOCT 0OBEMA NPOMLK HEOOXOAMM LIS COXPAHEHUS MTPEAKHETD
00BLeMa MAPKUHAILHOTO J0X0AA [10C/Ie U3MEHEHUS LICHBL, Ha MpaK-
THKE HCNOoNb3yeTest cieayioulan hopMyna:

K
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-All
AK. = —22 <100, (11.5)

° A.+al
rae AK; — npupoct 6e3y6sITO4HOrO 0ObeMa Npoaax B pesyjibrare
M3MEHeHHs UeHsbl, %; ALl — n3meHeHue teHbl, pyo.; J, — yaenbHbii
MapXHUHaJbHbIIH g0oxoa (UeHA 3a BBIYETOM NMEPeMEHHbIX 3aTpaTt Ha
SAMHULLY M3enus). pyo.

Ecau tpebyerca onpeaenuts npupocT 6e3yObITOMHOTO 00beMa
NMpoAaX B HATYPANbHOM BbIPAXKEHWH, TO MOJYYESHHbII Pe3yabTaT Mo
dopmyne (11.4) B OTHOCUTENILHBIX SAMHULIAX HAIO YMHOXUTH Ha 00beM
nponax 10 U3MECHEHMWA LEeHDI.

OTMeTHM, 4TO LIeHbl MOXHO KaK CHUXKaTb, TAK M MOBBILLATh, HO
MOC/EACTBHA OT ITHX U3MEHEHUH B pe3yibTaTUBHOCTH DM3HEca Bo
MHOTOM 3aBMCAT OT 3JJACTMYHOCTH CMpoca Ha MPOAYKUHIO (DUPMBL
Ecau cnpoc no ueHe anacTuyded (Mepa 4yBCTBUTENbHOCTH Cripoca K
HM3MEHEHHIO LIEHDBI, U3MEPSAEMAast MPOLIEHTHBIM M3MEHEHHMEM BEJINYHHBI
Crpoca K BbI3BABLIEMY €70 NPOLEHTHOMY M3MEHEHHIO LE€HbBI, — KO-
sppuyuenm anacmuunocmu'), TO TIOBbILIEHHE LEHBI, KaK MPABUIO,
BeIeT K COKpalleHN 0 00BeMa TPoaax B Oonblleit Mepe, 4eM Bo3pa-
CTaeT BbIPYyYKa OT MNpoaax M3-3a NoaopoxaHusa Tosapa. B atom ciy-
yae ocoboe BHUMaHMe cienyer obpaluars Ha Nopor (pUHaAHCOBOI
fezonacHocTn. HanpoTtus, Npu BEICOKOH 31aCTHYHOCTH Crpoca 1o
LEHE BLIMOAHO CHMXAaTh UEHBI, MOCKOJALKY B TAKUX YCIOBUAX MPH-
pOCT 00bEMA NMPONAX BCEria Bbllle, YeM HE0OXOAMMO TS COXpaHe-
HHA NPeXHEH cyMMbl NpUOLLIN.

Ha npakTHke peiko BCTPEUAOTCsa CHTYaLMN, KOTAa U3MEHEH e
LeHbl HEe BlIeYeT u3MeHeHus 3aTpart. Ecau B pesyabrate M3MEHeHNA
LeHbl H3MEHHIINCH M MTEPEMEHHBIE 3aTPaThi, TO MPUPOCT Be3yOLITOY-
HOTO 00BEMA MPOMAXK MOXKHO ONPENEINTE NO cheayoLueit popmyne:

(Al -AV)
&KO_HCHAU“AV) 100, (11.6)

rae AV — n3MEHEHUE BEIMYHHB! NEPEMEHHBIX 3aTPar.

" Konebawmue crpoca BCAEACTBHE M3IMEHEHUS UEH 3aBUCHUT OT JHAYEHHA
kKoagpuumreHTa anacTuaHOCTH, B 3KkoHOMMIYECKOIT HayKe NPUHATO Bbl-
NEAATHL TPH cTaHaapTHeie cutyauny: 1) eciau KoahpUUHEeHT acTUIHO-
CTH [K.) HaxX0IMTCH B AHANAIOHE OT DECKOHEMHOCTH 10 eAMHNLIBL, TO CHI-
AKEHHE LEeH BeaeT K pocTy 060poTa, a MX NOBLILEHHE — K €10 ITANeHHI0;
2) npu K = 1 0oBOpoT NOCTOAHHBIN HE3aBMCHUMO OT UIMCHEHMS LIEHBI
3) npx Ki OT HYJH 00 CAMHMULI CHUXEHHE UCHBI BENeT K CHHKCHHID
060poTa. @ poCT UeHb! BbI3bIBACT pocT o6opoTa.
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Eciin ¢ n3MeHEHUEM LEHBI MEHAIOTCS NOCTOSAHHBIE 3aTPaThi, TO
npUpPOCT 6e3yObITOMHOTO 06beMa Mpotak paccunuThiBaeTes Mo hopmysie

_ -AC
A (11.7)

roe AC — W3MEHEHUE [IOCTOSIHHBIX 3aTpAar.

B ciyuae 0AHOBPEMEHHOIO M3MEHEHMS MOCTOSAHHBIX 3aTpaT M
LeHsl npupoct 6esonacHoro obbema NPoOAaX Ornpeneisercs nyrem
CAOKEHMS npupocTa 6e3ydbITOUHOTO 00beMa NPOaaX B pesyibrare
M3MCHEHMA LUEHBI € NPUpPocToM 0e3yObITOMHOro 06beMa Npoaax,
ofecneunBaloliero BO3MELEHUE N3MEHEHUS MOCTOSIHHBIX 3aTpaT.

[MpuBeneHHbIE METOAbI OUEHKH BAMSIHUA M3MEHEHWI napamer-
pOB L€Hbl HA TPUOBUTBHOCTE N 00LEMBI MPOAAXK AAIOT 0OBEKTHBHbBIEC
3HavCHMS ITUX Nokasatesncii, OaHako Ha 3TH 00bEKTUBHBIE MOKa3a-
TeIM MOXKHO AKTMBHO BO3JCHCTBOBATh, M NPEXIE BCETO C NMOMOUIBIO
peknambl, CrOCOBHOH BO3AEHCTBOBATL Ha YYBCTBUTELHOCTD TIOKY-
nareieit K MIMEHEHMSIM YPOBHS LIeH ¥ LIEHHOCTH ToBapos. [1pume-
HEHME PCKIaMbl MOXKCT NpUHECTH hupmc HanbONbLIYIO BBITOLY B TOM
g/yuae, ec/ivi OHa MAAHHPYET BbIWTH HA PLIHOK C LIEHOH HHXe cpel-
HepsiHOUHO M, KpoMme Toro, (hupmel 00BIYHO pekIaMupyioT Hanbo-
nee npubbLTBHBIE TOBAPH!, YTO MO3BOASIET C HAUOOJIbLIEH BEPOSITHO-
CTHIO OKYMMThL 3aTPaTLl HA PeK/iamy.

AK,

11.4. HEHOBAA MOAUTHUKA ®HPMbI

Lleaw dupmbl 0 uenoodpasopanne

Llena BbicTynaeT raBHbLIM MHCTPYMEHTOM KOMMEPUECKOI MOJNH-
THKM (DMPMBI, MOITOMY BLIDOP NPUHLIMIIOB, METONOB W MPaBHi Le-
HODBPA30BAHMS 3aBUCHUT OT Lie/eil, KOTOPbIX (hpMa CTpeMUTCs 10-
ctiyb. B 270l cBsi3u caeayer ¢ KpailHeit 0CTOPOXHOCTLIO OTHOCHTHCS
K YTBepXKIE HUSIM, OYATO OCHOBHO# LENbIO eATEABHOCTH (PUPMBI
ABASICTCS] MAKCUMUIAQUA NPpUbbIAU, T.€. TIONYyYeHnue ee HaubosbLiei
BEAMYMHBEL HA MPOTAXEHWN (PUKCHPOBAHHOrO MNEPUOAA BpEMEHH —
KBapraia, rona. B manHom ciyvae He NPUHHUMAIOTCH BO BHUMaHMe
cheayloue odCcToaTeNbeTBA:

« (pupma He MOXET Ha TMTENBHBIX MHTEPBAIAX BPEMEHN J0OMBATLCS
MAKCHMAJIBbHOM MPHOBLILHOCTH, MOCKOILKY OHA HE MOXET YUECTh
BCEX BHEIIHWUX OrpaHrueHit BOyayiem (K npumMepy, HeoXHIaH-
HOE MOSABICHHE CHIBHOIO KOHKYPEHTA MOXET BbIHYAUTH PUPMY
03aB0THTHCA HE CTOABLKO MaKCHmMmu3aumeil npubbIUIH, CKOIbKO co-
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XpaHEeHNEeM CBOCH I0AH MPOAaX NOCPEACTBOM CHUXEHUS LIEH

MOTEPH YacTh NpuébLLIN):

e L&/Ib MAKCUMM3ALMK NPUOBLLIN ABASIeTCS NMPOU3BOAHON OT LIeH
GoJiee BLICOKOTO MOPAAKA — MAKCUMH3AUMK LEHHOCTH (DUPMBL,
BbIPAKACMOA CYMMON ACHEr, KOTOPYIO BAAIE LB (PUPMBI MOT-
1 Ob1 NOAYYHUTL OT MPOAAXKM €€ AKTHBOB MO PHIHOYHBIM LIEHAM,
Jpyrumi ciosamu, npobremMa HeHoodpa3oBaHus — 3T0 ABYEIH-

Has 3a7a4a, BKAYAWas cobcTBeHHO LIeHo0bpa3oBaHue NMpoayKToB
upMmbl 1 ieHooOpa3oBaHHe AKTHBOB (PUPMbI WITK TIPOBIIEMY DLIEH-
KM camoii hupMbl Kak cHCTeMbl ee BusHeca.

[Tpobaema ueHooGpa3oBaHNs OCNOKHAETCS ELIE U TEM, 4TO B 3a-
BUCUMOCTH OT PLIHOYHOI AKTUBHOCTH (DUPMbI 3aHUMAIOT WITH MO3H-
LU0 (PUPMbI-HOBATOPA, HJIN MO3ULUMIO KOHcepsaTopa. JdeicTBUTe k-
HO, st (hupMbi-HOBaTopa HeT Bodee BAXKHON Lenn, HeXelnn 10CTH-
AKEHME BLICOKHX TEMITOB POCTA. BHIPAKECHHBIX HapallMBaHuem obopora
WK pocToM rnpoaax. Mano Toro, poct NpuOLLILHOCTH (KaK BTOPHY-
Has ueb B o0leM ciyvae) A0CTHraeTesl aBTOMaTUYECKHN MPKU POCTe
obbema npoaax. Hanportus. s pupsMbl-KoHcepBaTopa rjiasHoe —
VASPKATH 3aBOCBAHHYIO MHOTONETHHMM YCHIIHAMM PBIHOYHYIO M03K-
LMK, YTO JOCTIKHUMO B YCJIOBMAX CTAOMAN3ALNY UEH U MTPUOLLILHO-
cTh (hupsmbl. DUpMbl, KOTOPBIE BLICTPAHBAIOT IEHOBYIO MOAUTHKY Ha
3TOIl OCHOBE, M3DeraloT Kak pPe3koro CHHXKEHUs LeH BO n3bexaHune
MOBOAA /LTS HaYasla BOIHbI LIGH, TAK 1 UX 3aMETHOTO POCTA, 1aXe EC/in
JUTSL 3TOTO UMEOTCH BecKkue ocHoBaHns, OCHOBHOM NPUYHHOM CTONMDb
SIBHOI OCTOPOXKHOCTH $IBASCTCS HEexXenaHue pMel 10CTHYL CBEPX-
BLICOKOI NMPUOLLILHOCTH MNONAXK. AB/SIOWENCH 00UIeH3BECTHON NPH-
MAaHKOI U1t BXoAa Ha PbIHOK KOHKYPEHTOB. YMepeHHas MpUOLLILHOCTL
BLICTYIAET HANEXHOI rapaHTHeil 10CTHKEeH N 1OITOCPOYHOIT cTpaTe-
FMYECKO e/ — POCTa CTOMMOCTH CAMOM (hHPMBL.

LlenoBas noauTHKA

Ilenosan noaumurxa — 3o cucmema cmandapmubix RPUHLUNOE U
Npasin (opMUPosanUA e Ha NMOGAPLL U Yeayed (hupmot npu ocyuecn:-
GACHUL TMUAOGLIX XO3TUCMEeHHbiX onepayul. Beibop LeHoBOi 1nojmn-
THKI 3aBMCHT OT PLIHOMHOIM cHibi camoii hupmbl. Ecan dpupma 06-
JiagaeT pPeIHOYMHON CHUJI0il, 10CTATOYHONM A8 TOro, UToOLl yCTaHaB-
JIMBATEL HA CBOM TOBAPL! LEHb!, OTJIHYHBIE OT LEH KOHKYPCHTOD, TO
Takasl (hrpMa 3aHUMAET MOHOIMOJIBHOE NOJOKEHNE U OTHOCUTCS K (hup-
mam, (popMupyroimum e, Hanporue, hupmbl, obnagaiomme ma-
JOW PLIHOYMHOW CHA0N, BLIHYKIEHEI CTPOHTL LIEHOBYIO MOJUTHKY, UC-
XOIA M3 CKIAIbIBAIOWIMXCH CPEAHEPLIHOYHBIX UeH. Ty Xe no3uunio
3aHuMmaet Jnobas (hupma Ha pbiHKax COBEPIIEHHOI KOHKYpPEHLWH,
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®upmol, GOPMUPYIOLLHE LIEHLI, 00LIYHO NPEANOUNTAIOT HOAUMUKY
CMadUALHBIX KeH, KOTOPAs PEasU3yETCH MOCPENCTBOM NPOAAXH TO-
BAPOR COIJIACHO MPEHCKypaHTaM (COOPHUKAM LIEH ), YTBEPKACHHEIM
BLICIIUM MEHEKMEHTOM (UPMBL. [J1aBHOE AOCTOMHCTBO 3TOM Le-
HOBOH MOJIMTUKK B TOM, 4TO OHA obecneunBaeT noauepxanne Ha
(GHpME YCTORYNBOro 3KOHOMMUECKOrO pasHosecHs, Ho uMeHHo B
TAKOM COCTOAHHK (hupma oBnanaeT HANBOABLINMH BOIMOKHOCTAMM
N0OMBATLCS PeaTn3aly CTPATErHKH 10JITOCPOUHOIO YCrexa, rnocne-
JI0BATEbHO M HACTONUMBO 3aHUMATLCA (DOPMUPOBAHHEM CBOSIO
MM HILKEA.

Llenosas aMCKpUMHHALAA

LlenTpanhHuIM UHCTPYMEHTOM LIEHOBOH NOAUTUKH 110601 (hup-
MBI SIBASETCS ReHo6as OUCKPpUMUNGUUA — npaKmuKa npodaycu uden-
MUMHBIX MOGAPOG PATHLIM HOKYRAMENAN O HCOOUHAKOGHM HeHaMm Uil
npodaxca mogapos DoALUME nAPMUAMU 1O Goxee HUIKUM UCHAM, Hem
et maavex napmuii. TapaMeTpsl HEHOBOH NTHCKPUMHHALINKY OG-
HO 321a10TCs1 pYKOBOACTBOM hupmbl. [TapamMeTpsl onpenensior: Kpyr
NnoKynareneii, HMeloWmuX MPaso Ha JOTOMHHUTEIBHEIE CKHIAKH; YCI0-
BHsl, FIPH BBINOAHEHUN KOTOPBIX IPEAOCTABISIOTCS CKIAKH (hopma
nIaTexa, pasmep NapTui, CPOK 3AKYTIKM W JIP.): PAIMED i BIUL CKUIIKH.

HanGonbinee npUMEHEHHE HAa NPaKTHKE HAaUL1a cCHCTemMa CKu-
10K NO pa3HbiM (hopMaM narexa uau yeaosuam naarexa. [nas-
1O 0CODEHHOCTBLIO 3TOI CUCTEMbI CKWIOK SBASETCS YCTOS BLIASCS
TexHoaorus odopMacHIA YCA0BHIT niarexka B norosopax. st hupm
¢ PABHOMEPHBIM ITPOH3BOACTBEHHBIM LHKIOM 0DLICNPHHITON HOP-
MOl SIBASIETCA NPEAOCTABACHME paccpouky atexa no 30 aueii, ko-
TOpask B AOTOBOPE MOCTABKH OOLIMHO 3anuckisaetcs «HeTTo 30+, s
(DHPM C CE30HHBIM XapaKTePOM MPOH3BOACTBA BPEMS PACCPOIKH, KaK
npasuao, yseauumsaercs, Ha npakruke Hepeaku ciayvan pacHeTon
Ha yenoBsusax «vetto 60» u Bonee. Bo Beex 3TuX CaAyvasx pacueThb
BEIYTCS 110 KOHTPAKTHBIM LeHam, [1ast yCKopeHusl pacieTon nmoky-
NATeAsIM YACTO MPEAOCTARISIOTCH OMNPEALNCHHBIC JILIOTh B BAOE
CKMAKM K KOHTPAKTHBLIM LIeHaM B 3aBHCHMOCTH OT BPEMEHH 10C-
POYHOI OonAaThl. DTH CTHMYJTHPYIOUHE YCAOBHSA OTPaXalTCH B
KOHTpaKTe 3anuchio «m/n, Hetto 30», rae m — pasmep CKMAKK K
KOHTPAKTHOI LIEHE NI CYMME 1aTexa: 1 — CPOoK njiarexa, B 1e-
UCHHE KOTOPOro npesoctasasieress ckuaka. Hanpumep, sanuchk
«3/10, pierro 30» 03HAvALT, MTO €CAM NOKYNATENL NPOH3BOANT OI1-
nary g redeHne niepsbix 10 aHeil, To eMy 2aeTCs CKIAKA B pa3mepe
3% OT KOHTPAKTHOII LIeHbl TOBapa.
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Ha npakTike BCTPEUAIOTCS U APYTHe BHAbI CKMNOK JAHHOTO THNA.
HekoTopble UpMbl, OFPaHMYMBAKOLILHNE ONMEPATUBHBINA LIMKA CBOEM
(PHHAHCOBOI XM3HW KANECHAAPHLIM MECSIIEM, YACTO 3TOT UMK 3a-
K12abIBAIOT B (DOPMYAHPOBKH YCAOBWI NOCTaBKM ToBapa. Hanpumep,
3anKch «2/20 KoH., HETTO 60» O3HAvAEeT, UTO NMPKU HOMYCTHUMON pac-
cpoyke rnarexa B 60 AHe#H dupMa-nOoKYynaTeab MOXET BOCNOAb30-
BATLCH CKMIKOI B pazMepe 2% K KOHTPAKTHOI LieHe ToBapa, eciu
OCYWIECTBHT ONJaTy B TeueHHe 20 aHeit mocie OKOHYaAHHS TeKYILLe-
ro mecsiua. LIMpoko NpUMEHSTIOTCS M ApYyTrHe CKMAKHW, K NTpUMepy 3a
00NbLUIOK OO0beM 3aKYNOK. ns npoaaBua 3TO Aa€T BO3MOXHOCTb
CHMXATL 3aTPATLI HA OPraHU3aliIo NMpofax, XpaAHEHHWE, TPAHCNOP-
THPOBKY, 4 TAKXE BeAeT K obuiemy pocty obbema npoaax. ng no-
KynaTeJsisi BbirOAHOCTb UCNIOJb30BANHA CKMIKKH OTIPEACSIETCS npe-
BbIIUCHHMCM BbITOAbLI OT NOKYINKHK MO NOHHMAEHHOI LieHe Han YBCA M-
YCHUEM PacXOdOB Ha XPAaHEHMWC CBEPXHOPMATUBHOIO O00bEMA 3THX
TOBApOB. YCAOBHEM NPHMCHEHUMS TAKOM CKMAKHM SIBSIETCSI NpHodpe-
TEHMWE MapTHHM TOBAPA CBEPX ONPEACACHHOM BETMUYMHbI, @ CAMY CKUAKY
HAa3bIBAIOT HeKysMynamuenou. Kysmyasmueias ckudka — 5TO NMPOLEHT
CHHUXEH M KOHTPAKTHOH LIEHbI, KOTOPbIA rapaHTHPYETCs NOKYNaTeno,
€CJIM OH 1OKYMae1 3a onpeleieHHblI MepHOA KOJHYECTBO TOBApa CBEPX
YKa3aHHOIO B JOTOBOPEC MOCTABKH.

Takum 06pa'3OM, YCJIOBH S NPEAOCTABNICHHN S CKHIIOK MOTYT Bapb-
MpOBaTh B 0OMbIIKX Mpedeaax. OnpenencHue Xe 3TUX NPEaesioB —
OfIHA M3 BAXKHbIX 3a7a4 pyKOBOACTRA PHpMbl. TTpakTHKa noka3biBa-
€T, UTO NMOAMTUKA CKUAOK 3a OCODbIE YCAOBHS MIATECKEA HHAUBUAY-
ANbHA 19 KaxN0# dMpmb, a ee cofepxXaHMe 3aBHMCUT NPEX1e BCErO
OT ABYX OOCTOSITE/ILCTB — KOHKYPEHTOCTIOCOOHOCTH UPMbI M TEKY-
IHX IKOHOMMUYECKHX YCIOBHNA. OYEBHMIHO, €C/TH IKOHOMMKA CTPa-
Hbl HAXOMMTCH B YCAOBMSX [TOABEMA, TO YCIOBUS NPEAOCTABNCHHUS
CKUNOK OVAYT HMETh TEHACHIIHIO K YAKECTOUECHHIO. H HAa0DOPOT —
K ocnabneHuIo Npy NpoMblleHHOM cniage. Kpome Toro, noAUTHKA
CKMIOK MOXET OLITh VCACLWHOM, eciiv otla 001a1aeT rubKOCTHIO,
T.€. YUHTBLIBAET OCOOEHHOCTH KOHTPArcHTOR, YYTKO pearupyer Ha
M3MEHEHHMSI Ha PhIHKaX.

B3zaumocsazn cayxko dupmbl

Peanu3sauist LeHOBOIT AHCKPHMMHALNKW — 3TO TOHKMH MHCTPY-
MEHT VITpABICHHS, 3aTParMBaloulMii MHTEPEChl MHOTHX CITyX0 dHDP-
Mbl, MOITOMY MOJb30BATHCST MM CJICAVET ¢ NPEARIABLHONR OCTOPOXKHO-
CThiO. Ha mpakrTHKe HEPEAKM CAYUaM, KOTAa UeHOBASI AMCKPHUMHHA-
LS MCITONb3YETCsl COTPYaAHMKamMn ciyxObl ¢ObiTa Bpazpes ¢
HHTEpecaMu Gupabl. CITOMKHTb TAKYIO 3aMHTEPECOBAHHOCTL CIYXa-
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WKX MOXHO TOABKO ABYMS MYTSIMU: 0CODO0IT CHCTEMOIT KOHTPOJIA |
MaTepuaibHbIM CTUMYJIMPOBaAHWEM HE 338 MAKCHMMANbHBIK 00BEM,
a 32 MaKCHMAbHYO MPUOLLTLHOCTH Mpofax. Bayrpudupmentbie npo-
TUBOPEYMS, CBA3AHHBIE C LIEHOBOW JMCKPUMMHALIMEH, MOKA3aHbl HA
puc. 11.3.
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Puc. 11.3. Cxema Baaumocssseil cAyk6 Pupmb

Kak BMIHO U3 PUCYHKA, HAa (DUHAHCHI OKA3LIBAIOT MOCTOSAHHOE
nasiaeHue uenouku I, 2 u 5. [dasnenue uenouku / npossisercs B
CTpeMJIEHHM OTCPOUYKHM THIATEXKEeH KIHEHTOB, NOCKOIbKY YeM Dob-
LLIE OTCPOYKA IiaTexa, Tem adeKTuBHEe pellaloTest npobaeMsl cObITa.
OpHako pacuiMpeHmne mMacuitada npoaak MOXeT 00epHYThCS 1 YOBIT-
KamH, MOCKOJbKY YeM Bonbllie OTCPOUYKA MIATEXa, TeM BbIlLE H3aep-
KKK Ha puHaHCHpOoBaHUe 0DOPOTHOIO KanuTana B yacTu aedutop-
cKoit 3anomkeHHocTH. Kputepuem 6e3ydbiTouHoro pocta obbema npo-
AaX ABASETCS TpeBbilleHUe NPUDBLUIN OT PocTa NPOAaX HAA POCTOM
M31EPKEK HA peaimn3aliuio ¢ yYeTOM BPEMEHHOIl CTOMMOCTHU AEHET B
pesy/ibTaTe OTCPOYKHU TuiaTexeil. BaXKHOCTL 3TOro KpUTepus mposis-
JSIeTCS U B TOM, YTO OH BbICTYNaeT 6apbepoM s AeMIIUMHIOBLIX LIEH,
WHPOKO MPHMEHAEMbIX [TPH 3aXBaTe PIHKOB cObITA, @ TAKXKE MEpy-
Jiom 3(pHeKTHBHOCTH MOJUTUKH CKMIOK B LIEJISIX YCKOPEHUs MHKAC-
CalMM BbIPYYKH.

Buixon 13 AaHHOW NIPOTUBOPEYNBOI CUTYALIMM BO3MOXKEH MCKITIO-
YMTEIBHO B PAMKAX KOMITPOMMCCA MEXAY UHTEpecamMu (YMHAHCOBOM
cnyX0bl M cyKObl cObITa hUpMbL. JlaBieHue LENoYKH 2 NposBis-
€TCs1 B CTPEMJIEHHH YMEHBILUThL OTCPOUKY TLIATEXKEN 3a npuodpeTa-
embie (PUPMOil MaTepUAIbHO-TIPOU3BOACTBEHHBIE 3anackl. OueBu-
HO, YEM MEHbIIE paccpovKa TMaaTexa, TeM MEHbLIE yCuiuit Tpeby-
€TCsl CO CTOPOHBI CAYXKObl cHabXKeHMUsa And BbIMOJHEHUA CBOMX
byukuuit. C Apyroi cTOPOHbI, YeM MEHbLLIE CPOKM MOrallugHnsa Kpe-
IMTOPCKOM 3aI0/DKEHHOCTH, TeM TpyAdHee 00CIyKHUBATL 3TH AOITH.
Kpome Toro, Hanuume B naccupax 60JbI1IONO YMCIa HACTO BO3OOHOB-
NAEMBIX MCTOYHUKOB COMPSRKEHO ¢ HApACTaHMEM MEJIKUX PHCKOB, 4TO
co3naeT nocTosiHHoe (hHAHCOBOE HaMpsKeHe Ha upme. Ponb py-
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KOBOACTBA (PMPMbI, BHITEKAIOLLAs 13 MPUBEACHHON CXeMbl, COCTOMUT
B TOM, 4T00b COIAHCHPOBATD MHTEPECHI VHACTHUKOB Uenovek / u 2,
970 HeNPEMEHHOE YCJI0BHE MOCTPOSHUSI PABHOBECHOID LIMKJIA NOTOKA
NEeHEeXHBIX CPENCTB.

11.5. PA3PABOTKA LUEHOBOM
CTPATEITM ®©HUPMbI

B obiuem cayuae cmpamesus paccMaTpHBaETCs KaK MjaHuposa-
HHE AOCTHAECHMS reHepaibHbIX LeaeH, T.e. Moa cTpaTerueil NoHu-
MAETCsl COBOKVITHOCTh LIE/IEit M OCHOBHBLIX CMOCODOB HX AOCTUKEHUS,
B TOM yuciace u B obnactu ueHoobpaszosanus. Paspaborka yenogoir
cmpameezunt ABNHAESTCH HEOThHEMJIEMbBIM a*rpuﬁy‘rom c*rpa"rerlmecxoro
TUIAHUPOBAHISA B ILIHPOKOM CMBICAE, KOTOPOE HA3bIBAIOT MIaHUPO-
BAHWEM pocTa, pasBUTHS DUPMBDL, OITOMY CTPATETNYECKHNE peLle-
HUSI CBA3AHbI C BLIBOPOM AllbTEPHATHBHbBIX HAMPAaBIEHUH NCITOIb30-
paHud pecypcos. Crparernueckie rnpobieMsl BCeraa HOCAT A0JT0-
cpouHbiii xapakTtep. PazpaBorka ueHoBol ctpateruu m1060ii hupmbl
Dasupyercs Ha 0BLLIENPUHATHIX TUTOBLIX CTPATErMsIX LieHOOOpa3oBa-
Hitsi: ) cTpaternm rpemMiuaibHOro ueHoodpasoBaHms; 2) cTpaTerum
HellTpaBEHOro ueHoobpasoBatiig; 3) cTpaTerun UeHOBOTO NpopLIBA.

CrpaTernsa NpeMHANLHOTO HEHO0GPA30BAHKA

Cmpamezus NpeMuaibHo20 WeHO0Gpa3veans, KOTOPas noayuyuna
HasBaHHWe cmpamecuit «CHAMUA CANGOK», OCHOBAHA HA NMPUMCHEHHH
LEH, CVIUECTBEHHO BbILLIE CPEAHEPLIHOYHLIX, C LEbi0 BhIUIEHEHHS
Y3KOr0 CerMeHTa PhiHKA € 0CO0OBIM (M3BICKAHHBLIM) MOKYNATEIEM.
Veranasaunpas 1ieHsl Ha Gonee BbICOKOM YPOBHE, YEM B CPEIHEM Ha
puitKe, (hUpMa NOJAYHAET BLIFOALI OT BLICOKOI JOXOAHOCTH ITPOIAXK
B V3KOM CerveHTe peiHka. Hacto cyTh 3T0i cTpaTerny — npuHece-
HHE B KEPTBY BbICOKOrO obbeMa npoaax iuis obecrnevyeHuns ux Bbl-
COKOM NMPUOLUTLHOCTH, T.€. I0CTHKEHNE BLICOKOI YACALHONW NMPHObLIL-
irocTy npoavkumun gupmul. Kpurepuem sdpexruBHocTi nanioi
CTpaTernu ARJAACTCS NPEBbILIEHIE MPUPOCTA MACCHI MPUOBLLII 3d CHeT
Mpoaax 1o rMoBbiLeHHONH LeHE Hal NMOTEPAMM MACChl NPUOLLTH 34
CYET COKpalleHWS KOJMYECTBa NPOJAHHbIX TOBAPOB M0 CPABHEHHUIO
C YPOBHCM. BO3MOXKHBIM 11pu 60jcC HU3KOH LICHC.

OO0BLEKTHBHON OCHOBOIT CTPaTeriy NpeMHalibHOTO LeHoobpaso-
BaHMs ABNAETCH YHHKATLHOCTH TOBapa, KoTopast MoxeT Hasuposarbcs
Ha 00aagaHnM NaTeHTOM, JIy4LIHM KaHalioM cOblTa, 10CTYNOM K Or-
paHNYCHHbBIM PCCypeanm. BLICOKOI pernyTaumi hmpmbl ¥ Tosapa. Kpome
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TOTO, 3Ta CTPATEIUs YCNCWIHO MPUMEHSIETCS HA PBIHKAX TPECTHK -
HBIX TOBAPOB, T€ NOKYNATENN BLICOKO LLEHAT BO3MOKHOCTL MOKYT-
KN TOBapa, HEJIOCTYIHOTO psuloBoMy nokynarenio. CoBpemeHHas
kpynHaa Gupma, BbINyCKAIOWas WHPOKNIi MapaMeTpuueckuit psa,
HMITPOBHU3MPYET JAHHYIO CTPATEIHIO B (DOPMax: «CTPaTerms MMNILKa»,
«CTPAaTETHs Bbillle HOMUHANA», «CTPATEIHSI KOMILIEKT», «CTPaTerns
Hadop» u ap. [MpakTHueckas peaansaums 3Tux cTpareruii ocHoBaHa
Ha Memode napamempu4ecko2o UeHooopa306anis — YCTAHOBACHHH LieH
Ha napaMeTpH4yecKuil psil B COOTBETCTBIUM € (hOPMANN30BaHHOI MO-
NENBIO 3aBUCHMOCTH LIEHbI OT 3HAYEHU I OCHOBHBIX MOTPEOUTENLCKIX
(TeXHMYECKMX) napaMeTpoB usnenuii. B pesynsraTe opmupyercs ue-
HOBast ITAKEPKA.

Crparerusi HeHTPANLHOTO UeHO0OPA30BANKA

Cmpameeun nellmpaibino2o wenoopazosanus GaznpyeTest Ha 1nojf-
NepKAHUM LeH (PUPMbl HA CPEAHEPLIHOUYHOM YPOBHE WM YCTAHAB-
NMBAET LIEHLI HA €€ TIPOAYKLIMIO UCXOIs] 3 COOTHOLIEHNS LieHa/lieH-
HOCTb, MPUEMAEMOTOo W15 DOJbILUHHCTRA MoKynareaei. 1o Hanodo-
Jiee pacnpocTpaHeHHas CTpaTerus LeHoobpa3oBaHs Ha CTAbWIBHBIX
PBIHKAX, MOCKOJILKY pasfesl polHKa YKe NpousoLen ¥ HeT cMbicia
MEPEXOANThL K aKTHBHOMY NPOBEICHUIO CTPATErHH MIPEeMUAILHOTO
lieHooOpasoBaHus, TeM Gosee cTpaTeru LEeHOBOro npopbiBa. Kpo-
M€ TOFO, OMbIT MOKA3bIBACT, YTO 3aTPATHI HA MAHUTYIHPOBAHHE LE-
HaMM YACTO MPEBOCXOMAIT M3AEPKKM HA MCMOAb30BaHHe pazHooGpas-
HBIX MAPKETHHTOBBIX TEXHOOTHIL, 0DECeunBAIOLIMX I0CTHKEHHE TEX
Ke uesteit. CTparernio HelTpaibHOTO LeHOO0Pa3oBaH s 4acTo Halbi-
BAIOT BLIHYHCOCHHOU compamezueli, € NTOMOLLEBIO KOTOPOii (hpMoli noi-
JIlepXKUBAETCs PHEMIIEMBIH /U151 HeE «eHo6ol pad, T.e. CIOXHBLLMECSH
COOTHOLLIEHUS 1IEH HA PA3HBLIE MOACTH M MOAMDHKALIMH OAHOTO U TOTO
Ke ToBapa Beex (pupm, npeacTasicHHbBIX HA AaHHOM PbIHKC,

CrpaTerus 1eHOBOT0 MPOpbIBA

Cmpamezsus (eH06020 NPopuI6a 3AKJTIOUAETCS B MOAIEPXKAHMN
hupmoi uen Ha HOCE HM3KOM YPOBHE OTHOCHTEILHO CPEAHEPLIHOY -
HOTO C LeJIbIO 3aBOeBaH s BObLIEH 10N PHIHKA W NoJyyeHms 00/b-
el Macchl, a He HOpMbL MPUBLLTH 3a cyeT pocTa o6Lema Npoaax.
YeneurHoe ocyilecTBAEHHE JaHHON CTPATEruH Ha NMPpakTHKE 3aBH-
CHT OT BBITIOAHEHIS Psla YCAOBUA. Bo-nepevtx, 10MXKel CYUECTRO-
BaTh GOMBLLION KPYT MOKynateneil, cnocoGHbIX ObICTPO NEPEKIIOYHTb-
Cfl Ha MOKYNKY TOBapa Y HOBOI (UPMbl. DTO KPUTHYECKH BAKHOE
VCI0BME, NOCKOJIBKY PEAKILNA TOKYNATENeH HA PA3HNLY LIEH HE B-
asieTcH aproMaruueckKon. Bo-emopsix, B LleHEe TOBAPA MepeMeHHbIe
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3aTPATHI NOKH b ObITH HEBEJIMKH, @ VASABHbLI MAPKMHATLHBIA [10X0]
cyutectBeH. Mano Toro. npu BLICOKOM YAenbHOM jpoxonae Hebos-
I0€ CHIXKEHUE LIEHBI HE MOXKET TTPUBECTH K PE3KOMY MAJCHHIO 06-
LEero oxona. B-mpembux, HET OMACHOCTH BCTYMJIGHHSA KOHKYPEH-
TOB B LEHOBYIO BOIHY. Takoe BO3MOXHO, ec/in (hmpma, rnpoBoss-
was NoJUTHKY LLeHOBOro npopsisa, obsanaeT HEOCMOPHMbIMU
KOHKYPEHTHBIMM MpeumyllecTsamit, 11bo hupmMa HacToONbKO Mana,
4TO KPYMHBIM KOMMAHMAM HET CMbIC/Ia pearnpoBaTth Ha ee arpec-
CHBHOE noBeaeHue, Aubo Crnpoc HACTONLKO JACTUYEH, YTO CHU-
KeHWE LieH BeleT K oDlemMy paciumpeHnio rpaHmil PelHKa, T.€. 10N
PbIHKA XBaTaeT BCEM.

Mpu peanmsaumnmn Moboit CTpaTerMy OCYLIECTBANIOTCS PACULTh
NpuOLLIK C YHETOM BbiDOPA pasinyHbiX METOAOB LEHOOOPA3OBAHMS:
cnocod «cpeaHmne U3nep:KKu + npudblib», Ha OCHOBE aHasM3a 6e3-
yopITOUHOCTH M obecnevyeHus ueneBoil npubblIN, HA OCHOBE OliLy-
LaeMoii UEHHOCTH TOBapa, Mo rnpasujay paBeHCTBA MAPXKUHAILHOTO
AOXOMA MAPAKMHANLHBIM W3AEpKKaM 1 T.1., a Bbibop cnocoba — aeso
KaX10i KOHKpPeTHOI (hupMbl.

Llenoobpazopanne B HecTADHABHON IKOHOMHKE

B HectaduabHOI 3KOHOMUKE BLIOOP LIEHOBOI CTPATErNH Conps-
KeH CO MHOrMMM TpyaHocTamu. Hemanas goms cObita poccniickux
¢dupm npuxoantest Ha cTpasl 6uiuiero CCCP, rae HaumoHANbHbIE
BAJIIOTHI KpaiiHe caadbie, a ypoBeHb WHDISILMN 3aMETHO BhILLE, YEM
B Poccuun. B Takux yCcroBHsX pocCHCKHE HUPMbI BbIHYXKIEHbI aK-
TUBHO NPUMEHATH BATIOTHLIC OTOBOPKK — HHCTPYMEHTHI (PUKCALHH
teH. B HauanbHbiil nepnoa pedopm Muorue poccuitckmue pupmbl B
KpaitHe HecTabMILHbBIX YCIOBHIX ObLTH BLIHYKICHLI MPUDEraTh K 3THM
MHCTPYMEHTAM /1aKe HA BHYTPEHHEM PbIHKE.

BuiGop Toll Man MHOH mMolenn LeHoobpa3soBaHKUa 3aBUCHUT OT
MHo)ecTBa (hakTopoB. [Lis Poccun TpanuiMoHHON CUMTARTCH CTpa-
Terus ueHoobpasosaHus «0T cebecTonmMocTH K ueHe». [1peanpu-
SITUSE MHOTHX OTPAacaei 10 CUX NOP MCNOBEAYIOT 3Ty CTPATETHIO.
Onuako B nocneaHee spemMst UUPMbl BCE HALLE N1EMOHCTPUPYIOT
BHIBOP HETpPaNMIIHOHHON CTPAaTErnM — «OT EeHbl K cebecTouMoc-
TU». DTOT BLIOOP OOBACHSIETCS HE CTOJIBKO TEOPETUYECKUMM KOH-
UeNUMAMMH PLIHOYHON IKOHOMHMKM, CKOALKO OOLMM YPOBHEM
KM3HKU B cospemeHHoi Pocenu. BecembicnenHo npepiararts Ha
peiHOK Pocceuu mkun ctoumocTtsio 25 000 nonn. Kak Topap mac-
coBoro cripoca. Poccis BOCNpHHMMAeT MKUI B TAKOM KauecTBE
makcumym 3a 10 000 xonn.
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B uesnoM siioGas crparerus — 31o peanusaums (PpyHAaMeHTAIbHOIO
MPpUHLIATIE, Ecnn MpoaHaliu3MpoBaTh BCIO CTOMMOCTHYIO LENOYKY OT
MOCTABLLIMKOB 10 KJIMEHTOB, TO MOXHO OMNMpeae/nThL CO31aH HYI10 CTO-
VMMOCTb. DTO MaKCHMaNbHas LEeHa, KOTOPYIO KJWUEHTbl rOTOBbI Jia-
THTb, 33 BBIYETOM W3ACPXEK MPOU3BOACTBA NPOAYKTOB W YCAYT, Npe-
JIOCTaBASIEMbIX MOCTABLLMKAMHM (B TOM YMCIie U 3aTpaT Ha nepcoHan).
[Mpu 5TOM BCsl CO3MAHHASI CTOMMOCTD NEJIMTCS HA TPU YaCTH: CTO-
HMOCTb, TIPHYMTAIOLLASICS NMOCTABLIMKAM; CTOMMOCTb, TPUYNTAIOIIAACA
KOMIAaHWUM, CTOUMOCTDb, TIPUYHTAIOLIASCS KIIMEHTaM. l'lepaaﬂ 4acThb
BhIpaXdaeTca NCHCKHDBIMIT CPEACTBAMM, BBITJIAYEHHBIMW COTPYAHH-
KaMm ¥ NMOCTABLIKMKAM, 33 BbIUETOM ANLTEPHATHEHLIX H3AEPKEK Mpe-
JOCTaBACHUSA NPOAYKTOB WM YCAYT KOMMaHWH (PeaibHble PACXO/bl
MJIIOC YITYLIEHHAA BbITOJA OT MPOAaX HETPAAHUNOHHBIM KIMEHTAM ).
Bropasi 4acTh €CTh YHCTAS! CTOMMOCTD, MONYYEHHAs OT KJIMEHTOB, 3a
BLIMETOM CPCACTE, BhINNAYEHHBIX COTPYAHHUKAM M MOCTapllnkKam 3a
npogaHH blid TOBAP KOMITAHWUM. TpeTbﬂ HacTbh — 2TO pa3HOCTh MEXKNY
MaKCUMMATLHON LIEHOW, KOTOPYIO MOKYNATelb FOTOB 3artaTiTh 34 ToBap
WM YCIYTY, U peaibHO 3aniavyeHHol UeHOM.

KOHKYPEHTHYIO LIeHY He Cc/IeflyeT MyTaTh ¢ HM3KOoH ueHoil. dpy-
FHMM CTOBAMM, HU3KAs LEeHA HE ABAAETCSH rapaHTHeil ycriexa B KoH-
KypeHTHOiI1 Hopbbe.

11.6. LEHOOBPA3OBAHME HA MPOYKUHIO
MPOW3BO/JCTBEHHO-TEXHHUYECKOTO
HA3HAYEHUSA

Mpoaykuusi TPOM3BOACTBEHHO-TEXHUHECKOTO Ha3HaYeHns obaa-
NaeT psiioM 0cobBeHHOCTEl, KOTopblie (QOPMUPYIOT crietM(PUKY ee Lie-
HOOBPA30BaHMA U CIIPOCA HA TAKYIO npoaykuuio. Bo-nepsbix, crnpoc
Ha MPOAYKLIMIO MPOM3BOACTBE HHO-TEXHUYECKOTO HA3HAUEH WS BO MHO-
FOM ONpeaenseTcs KOHBbIOHKTYPOIl Ha phIHKAX MOTPeOUTENLCKUX TO-
BapoB, 15l U3rOTOBJICHUSA KOTOPLIX OHa NpuMeHsieTcs. Bo-sTopseix,
MHOTWE BUALI MPOAYKIIAU MPOU3BOACTBEHHO-TEXHUUECKOTO HA3HA-
YeHus (MalvHbl U TEXHOMOMMYECKoe 00opyroBaHue, 31aHus U Co-
OpYKEHMS) UCTTONBIYIOTCH MJNTEIBHOE BPEMSI, MO3TOMY /15 MOKY-
navesisi BaXXHa HEe TOABKO LIEHA HA 3TY NPONYKLWIO, HO W TMOC/eay-
oWMe 3aTpaThl HA ee MCNOoNb30BaHWE, MJIN IKCIIyaTalulnOHHbIE

' Cwm.: Kanaan P., Hopmon JI.IT. Ctpaternseckue Kkaptol, Tpancdopmauns
HeMaTePUATbHLIX AKTHBOR B MaTepHansbHbie pesyistartel, — M.: Onumn-
buanec, 2005. C. 339
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3aTpathi. B-TpeTbux, MoAe3HOCTb MPOAYKLMM MTPON3BOACTBEHHO-TEX~
HMYECKOTO Ha3HauYeHUs XxapakTepusyercst fosiee onpeaeneHHbIMN Ma-
pamMeTpaMm, HEXeMn MoNe3HOCTh NOTPeOUTEIbCKUX TOBAPOB. OObIYHO
3TH NapaMeTpb! YKA3bIBAIOTCS B Pa3ie/ie TAKTUKO-TEXHUUECKUX JaHHbIX
TEXHUYECKOro nacnopra Ui HHOH TEXHMUYECKO AOKYMEeHTaLWK Ha
ninenue. R-HETREDTHX‘_ TMPOAYKIHSA MTPOUIBONCTREHHO-TEXHWUYECKOTO
HA3HAYEeHUs! NOLIACTCS YeTKOI Kinaccuukanuu, uro obaeryaer 060-
CHOBaHME LICHb! Ha Hee.

[Tpoaykuus NPOU3BOACTBEHHO-TEXHUYECKOTO HA3HAUYEHMS IETTUTCS
Ha IBE rpynibl: 1) uneecmuyuonrsie mosapsl, UK TOBAPh! MHOTOKpAT-
HOTO MpUMEHEHUS (3/1eMEHThI OCHOBHOIO KanuTana); 2) ToBaphl
OIHOKPATHOTO MPMMEHEHMS WK MaTepUalibHbie 2neMeHTbl 060poT-
HOro Kanutana GUpMbl (CbIpbe, MATEPUAIbI, KOMITAEKTYIOLLIUE M3MEus
M APYTHe 31eMeHTh! MPOW3BOACTBEHHBIX 3aNacoB u 3aTpat). ToBaps
nepBOH Tpyrinbl UMEIOT (GyHAAMEHTANIBHOE 3HAYeHKe 1ist m1000ro
HALMOHANBHOTO X03siicTBa. UMeHHO cnocoBHOCTL NPOU3BOAUTH
NMepeaoBblie HHBECTULIMOHHbBIE TOBAPbI ABJIAETCHA ONPEAEAIOLIHM
NPU3HAKOM AENEHUS CTPAH HA WHAYCTPUAIBHO Pa3BUTHIE W CTPaHbI
ocTanbHOTO MUpa. PUPMbI HHAYCTPUATBHO Pa3BUTbIX CTPAH BbICTY-
naroT NPoAaBLaMK HHBECTHLIMOHHbBIX TOBAPOB, (PUPMBbI CTPAH OCTA/b-
HOTO MHPa BbIHYXIIEHbI MPOAABATh ChIPLE M MATEPUAbI.

Muorue hUpMbl — MOKYNATENN MPOAYKLUHN TTPOU3BOACTBEHHO-
TEXHMYECKOTO HA3HAYEHMS, HE CKOBAHHBIC MEKCTPAHOBON AUCKPK-
MuHauueit!, opraHusyioT COBCTBEHHLLI mendep — KOHKYPC B03MONC-
HbIX HOCHIAGUUKOE, 20e HA OCHOBE HPUNWUNG COOMHOWEHUS LeHHOCTU/
yeHbl 8bIOUPAION HEOBX00UMBLII 2AEMEHM OCHOBH020 KANUMANA, YACHO
6 ucnoaHenuu «nod Kaov» (K MpUMEpY, MUBOBAPEHHBIN LeX, obopy-
NOBaHHblII NO DaBapckoii TexHonoruu). Tenaep — 310 cTporo ¢op-
MaJIM30BaHHas npoLueaypa opraHu3alii TOProein, BeCbMa CI0XHas,
TpedyloLlas Boicouakilieit 3KOHOMUYECKON KBanupuKaLmn ee yuac-
THUKOB. Hannyune 3HaHmnit B 370l 0061aCTH 3KOHOMMUKW s BIIAETCA
MOLLIHBIM KOHKYPEHTHBIM [PEHMYILECTBOM COBpeMeHHO# (hupmbl. bes
obnagaHuga ITUMM 3HAHUSIMU TIPOPBIB POCCUICKHUX (PUPM MAILIMHO-
CTPOMTENILHOTIO, 3NEKTPOTEXHUYECKOTO, 3NEKTPOHHOTO W IPYTOT0 Bbl-
COKOTEXHOMOTHUYHOTO (MHHOBALIMOHHOTO) MPOMUIS MAIOBE POATEH,
4 €C/IM U BO3MOXKEH, TO HA KpaitHe 3KOHOMMWYECKH HEBBITOMHBIX YC-
JNOBUSIX.

' OTMeTHM, 4TO NPOABUHYTAS TEXHHMKA YACTO HE MOKET ObITh KyNJIEHa poc-
CcHCcKoil (hupMOI Mo NpUYMMHE 3anpeTa, K MpuMepy, aMepuKaHCKuM
thupmam nponasate B Poceuio M paa Ipyrux cTpaH ¢ HEPbIHOYHOM KO-
HOMMWKON BbICOKOTEXHOJOTHHHYIO MPOAYKUNIO MPOU3BOACTBEHHO-TEXHH-
YECKOTO HA3ZHAYEHMA.
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Vuactue B TeHIepe NPEAnonaraeT CoCTaBIeHUe TEHAEPHOTO Mpei-
JoxeHust (0cobui 3a5BKN B BULE oghepnb'), TpaMOTHOE ee cocTaB-
JIEHWE €CTh Pe3YJIbTAT PEIUCHKUSA MHOrOrpaHHoOM CTpaTernyeckKon 3a-
J1a4m, B KOTOPOW ecTh /1Ba 00da3aTeNbHbiX 31ana; |) hyHaaMeHTaIbHbII
AHANH3 YCIAOBUI TOProB; 2) TeXHUKO-3KOHOMUHUECKOe 060CHOBAHME
3a5BKM HY Y4dCTHE B 10prax, rie OOHUM U3 3JIEMEHTOB SBISIETCS
obocHOBaHMe LieHbl, OUEBHAHO, YTO yCTIeX B TeHepe obecrnevnsa-
eTcsl YCUJTMAMM KOMAaH/Ibl BEICOKONPOMECCHOHANBHbBIX CTIeLHaTuC-
TOE (MapKeTonoros, (pUHAHCUCTOR, IOPUCTOB, MEPEBOIYHUKOB, KOH-
CTPYKTOPOB, TEXHOJIOIOB), HOCKOIBKY (hopMar CTaHAapTHON TeH-
AEPHOIi 3asIBKM BKJIIO4AET NPeobpa3oBaHHYIO MO MEXAYHAPOAHbIM
craHaapTam (PMHAHCOBYIO OTUYETHOCTh (OBBIMHO 34 MOCHedHUE MITh
NeT), Habop rapaHTHIi MCITOJHEHUST YCITOBUI TeHaepa, 0BoCHOBA-
HUE LEHbI, HPHIOKEHNE CePTH(PNKATA KAYECTBA, TEXHMYECKUE Xd-
PAKTEPUCTUKM M3IEIHs U APYTrUe IOKYMEHTbI, MOATOTOBAEHHbIE HA
NBYX WK TPEX A3bIKax.

Ob6ocHoBaHne TeHACPHOI LIEHLI CBOAMTCSA K OLIEHKE BEPOATHOCTH
nolebl B TEHLEPE TIPU ONPeaeIeHHOM YpoBHE LieHsl atepTst. st 31010
HeobXOoMMO BRaneTh cneayioueit nndopmaumeii: 1) o cocrase yuac-
THUKOB TOPTOB B MPOLIOM; 2) O NpeanaraBlinxesi CoOnepHuKaMm Le-
Hax Ha 5TUX Toprax; 3) 06 ypoBHe LeH nobenuteneil Topros. Eciu
(hupma, NPeTeHIYIOWas Ha YyHacTHe B TEHACPE, HE pacrnoiaracT Tako#
nHdopmatiueit, To e 0CTACTCS OPUEHTUPOBATBLCS MU LIbL HA LLEHBLI OT-
KpbITOro peiHka. K coxaneHunio, 60nbUIHHCTBO COBPEMEHHBIX POCCHii-
CKUX (DUPM BBIHYXKIEHbBI MOCTYTaTh UMEHHO Tak. B pe3dyabraTte nx
LHAHC B! Hd IIUGE‘JJ.}‘ B TCHIAEPE HEBCIHMKH.

Kontpoabubie Bonpocni

. BueM 3akn0uaercs CyLIHOCTb 3aTPATHOTO MOAX0MA K LieHooDpa3osa-

HHIO?

2. B uem 3akimiouaeres CYLHOCTb PIHOMHOIO MOAX0NE K LEHOODPA30-
BaHWo?

3. Hasosute wwiar anropuTMa onpeieieHns 3KOHOMUYSCKON LIeHHOC-
TH TOBapa.

4. Ha30BUTE OCHOBHBIE 3NEMEHTH CTPYKTYPBI LEHBL.
5. Tlo kakum kputepusam dopmupyetcs cucrema ueH?

' Oghepma — nybnuunoe Npeino)eHne yCIoBuil CIENKH C rapaHTHER He-

nosHeHus 3Tux yeaosuii., OthepTa 10J1KHA CONAEPKATb CYILECTBEHHDIE
yenosus aorosopa (cpeiakn). Hanpumep, ny@anunas ogepra Ha rapad-
THPOBAHH bl HbIKYI1 dKLn i OnpeacicHHOro IMUTEHTA 1O 2 0. 38 LUTYKY.
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HasosuTe BMAbI LUEH B 3aBHCHMOCTH OT crnocoba J0CTaBKM M MX OC-
HOBHbIE XaPaKTEPHCTHKM,

[MpuseauTe OCHOBHBIE (DOPMaNbHbIE 3aBUCHMOCTH LEH M M3IEPKEK.
B yem 3aK1104a8TCH COBPEMEHHBII CMBIC LCHOBON AMCKPUMHHALIMK?
. Hazorurte 0CHOBHBIE THMSI CTPATErnii LieHoOBpazoBaHMs.

0. Yro takoe Tenaep?

=o®~N o



Tema 12
HAAOI'OOBAOMKEHUE ®UPMBI

IMaan sausTia

OcHoBBl HANOTOBOrO 3aKoHoKaTenseTa PO,
bazossie noHATHA HANOToobIOXEHNA.
OcHoBHBbIE HAlOrK, ynnayusaembie (hMPMOil.
OnNTUMU3ALMS HATOTOBLIX TIATEXREH (PUPMBI,

e SKIED: (=

12.1. OCHOBbI HAAOI'OBOI'O
3AKOHO/JIATEABCTBA P®

Hanoroobnoxernue ¢GupMbl OCYLIECTBAAECTCH B COOTBETCTBMM C
MPUHLMIAMK W TIOPSLIKOM, OTNPENENEHHBIMW HAIOTOBBIM 3dKOHOAA~
teabcTBoM PO, B 3TOM cMBICIE CHCTEMA HANOTOODIOXEHHUA BLICTY-
naeT Kak hakTop BHelHeH cpenbl hyHkinnoHuposanus Gupmbl, KO-
TOPLIl Yepe3 CUCTEMY MPABOBRLIX HOPM 3a1a€T COBOKYNMHOCTL ee (hu-
HAHCOBBIX 00A3aTENbLCTB MEpel rocylapcTBOM M npasuia Mx
BbinosHeHus. BMecTe ¢ Tem cneumnduKa HAOrOBLIX OTHOLISHMIA Ta-
KOBd, YTO MX ACHICTBUE HE OrpaHMYNEAETCs 00JACTHIO BHEIIHHMX B3a-
UMOOTHOWECHMI hupmbl. BoinonHeHe HANOroBo#i NOBUHHOCTH OKa-
3bIBAET CYHIECTBEHHOE BO3AEHCTBHE MPAKTHUYECKH Ha BCe chepst ae-
ATEABHOCTH NPEANIPUATHSA, NPHBOAS K HEOOXOAMMOCTH BbUICACHNA
OTACNILHOTO HATIPABIEHWsI B CUCTEME YTIPABACHUA — HAN0208020 Me-
nedxwesenma. Takum oBpa3oM, HANOTOBBIA ACNEKT AESTENbHOCTH
Gupmbl cTaHOBUTCA (hAKTOPOM HE TONBLKO BHELUHEIH, HO U BHYTPEH-
Helt cpetbl (hrupmsl,

Jhiobaa dupma cTpemMuTes K MUHUMUIALKK CROEH HANOTOBOW
nouxHocTi, M kaxnas pewaer sty 3azavy no-csoemy. Habop cpeacrs
L1 3TOr0 OMeHb WIHPOK — OT yX0Ia B TEHEBOI OH3HEC 10 OCBOEHMA
BCErO CHEeKTpa MMEIOIIMXCSl CPEACTB U METOOB JIETaibHOTO pele-
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Hust 3TOM npobnemsbl. CraTncruyeckne aHHbIE MOCAEIHUX ABYX JIET
AAI0T HANEKAY HA TO, 4TO OTHOWEHWS HATOTrONAaTeAbIUKOB H 10~
cynapersa B Poccuu cranossites 6onee unBuan3osaHibiMi. OT Mac-
COBOTO YX01ad OT YIJIAThi HANOTOB NPEANPHATHSI NEPexXoasiT K 0Co-
3HAHMIO HEODXOAMMOCTH KX MJ1aTHTb, BA3UPYSICh HA MPUHLNIMAX TABHO
VCBOEHHBIX M BHEAPEHHBLIX B MPAKTUKY XO3AUCTBYIOLLMX CYDBEKTOB
B CTPAHAX C Pa3BUTOH PLIHOYHON IKOHOMWKOI: HE BLIXOAA 3a rnpe-
JIeJibl TTPABOBOTO M0OJM, IJIATHTE MUHUMAJIBHBIE CYMMBl HAJIOTOB,
MaKCHMMalIbHO OTOABUIasi CPOKH riaTexa.

OcHoBOMONATAIOUNM JOKYMEHTOM, PEFIAMCHTHPYIOLUM (DYHK-
LUHOHMPOBAHUE HANOIOBOI cucTeMbl B Poccuu, siBagercs BCTYNHB-
wuit B aeicreue ¢ 1 sueaps 1999 r. Haaozossiit kodexe PO (uacts 1),
B HacTosuiee Bpems wiaeT padboTa Hal BTOPOI — CleuuanbHOoi yac-
Thio Hanorosoro konekca. B 3ToM 10KYMEHTE H34raeTca KOHKpeT-
Hblil NOpsiIoK HANOT0bA0KEeHUs N0 deaepaibHbIM Haloram u cbo-
paMm, a Takxe OmpenesioTes NPUHLKMILL HANOTOOO0KEeHUS M0 pe-
THOHAALHBIM U MECTHBIM Hasoram u cbopam. B 2001—2004 rr.
perynuan B aecreme rnassl 21-30 gactun 11 Hanorosoro koaekca.
Hanoroseim koaekcom PM (c1. 1) onpeaencHbl YeTbipe YPOBHS Ha-
JI0rOBOTO 3aKOHOAATEILCTRA:

« Hanoroswiii koneke P® (Bbiciinii ypoBeHb);

o chenepaskhHhle HANOTORLIE 3AKOHKI;

e 3AKOHbBI M MHbIE HIJIOTOBbIE HOPMATHBHbIC NPABOBbLIE AKTH! O Ha-
norax n cbopax cydwektos Menepaunn;

e HOPMATHBHO-NPABOBLIE AKTHl MPEACTABUTE/bHBIX OPraHOB MecT-

HOI'0 CaMoyIipaBAeH NS,

IBa nepesix ypoBHs (hopMupyioT hesepantsHoe HAIOrOBOE 3aK0-
HopaTebeTB0. HopMaruBHbie akThl OPraHoB MCMOJNHUTENBHOMN Ba-
cti PO (dhenepanbHbIX MUHUCTEPCTB, CAVKD M AreHTCTB) B COCTAB
HAI0TOBOr0 3aKOHOOATENLCTRA He BXOAAT. OHK M3AaI0TCS TOJIBKO B
cayyasx, NpeanycMOTPeHHbIX 3aKOHOOATE/ILCTBOM O Hanorax M cbo-
pax. H.\ COACPHKAaHMT HE A0JKHO USMCHATL MM JONONHATD 3TO 3a-
KononateascTro. [To cBoeMy craTtycy — 370 nodsaxounvie akmst. Ecian
WX nojoxexusn nporusopeuar Hanorosomy xkogekcey PM unn dene-
pajibHBIM HATOTOBLIM 3aKOHAM, TO TOKHbLE TPUMEHSITE MONOKEHUS
Hanorosoro konexca n cheepaibHbIX HATOTOBbLIX 3AKOHOB.
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12.2. BASOBbBIE INOHATHUA HAAOI'OOBAOKEHUA

OcHoBHBIE OnpeaeSenns

Haanozoob100cenue — 3mo cucmema Har0208b1x OMHOWEHU, K110~
4aWan onpedenerue HAA0206, YCAOGUA YCMAHOACHUS HAN0206 U cHO-
P06, OnpedeneHue HaN020NAAMENbUUKOE U NAGMEeAbIUI08 CO0POE, 00tek -
M08 HAA0200010MCEHUA, HAA02080I DA3bl, HANOR0EHIX CMABOK, HAA020-
6020 nepuoda, nopadka ucuucaenus u ynaamol Hatoeoe u op. Haroe —
N0 oOA3aMeNbHbIU, UHOUGUOYANbHO-GEe3603Me30HbIN nAGmMENC, G3UMA~
eMblll C OP2AHUSAUNI U (DUSUHECKUX ALY 6 (hopMe omUYIcOeHits nPUHA0-
ACHCAUX UM HA NPABe COBCNBEHHOCMU, X03AUCMBEHHO20 Gedenus Ul
ONepamueHo20 YNpagACHUs OCHeNCHbIX cpedcme, B Uensx (huHaHCOBO-
ro obecneyeHUs AATEIBHOCTH roCyaapeTBa U (MJIH) MYHULLATIAb-
HbIX oOpa3zosanuii. Chop npedcmasasiem cofoll 0Oa3amenbHbLil §3HOC,
BIUMACMBLY € OP2AHU3AUUL U (DU3UMeCcKUX AulY, YIIATA KOTOPOTO AB-
ASIETCS ONHWUM M3 YCIIOBMIA COBEPILIEHMS B MHTEpPECcax Mnare/ibliiKoB
cBOpOB rocy1apcTBeHHLIMM OpraHamMi, OpraHamMM MECTHOTO CaMoyTI-
paBiIeHUsl, MHbIMM YIOJTHOMOUEHHBIMM OPraHAMM W AOJDKHOCTHBI-
MU TUUAMHW IOPUIMYECKH 3HAYMMBIX AeiCTBHIT, BKJIIOYAA MPEnocTaB-
JIEHHWE OTIPENECHHBLIX MPAB WK BbIIAYY Pa3peileHuil (THLEH3MT).
B Poccum yctaHaBiMBaloTCsl W B3MMAIOTCS:

s (hegepaibHble HANOTH U COOPBI;
o HasorH 1 cBopbl cyobekToB Meepalnn (PernoHaNbHBIE);
® MECTHBIE HAOTH U cOOPbL.

Jannas TpexypoBHEBasi CUCTEMa HAIOTOB CBOHMCTBEHHA NMPAKTH -
UECKM BCEM rocy/apcTBam, uMerotum ¢eaepanibHoOE YCTPOHCTBO.
Dedepanvrbie nanroeu u c6opel yeTaHaBauBaoTcs HanoroseiM KOAeK-
coM M obsi3aTenbHBbl K yrjiate Ha Beeil Tepputopun Poccun. Hano-
rOBBIM KOJAEKCOM rpeaycmotrpero BeeacHue 10 drenepanbHbix Hano-
roB 1 c60poB. Pezuonanbhbie nasoey u cbopsl' yeraHasnupatoTes Ha-
noroselM kofaekcom P® u 3akonamu cybbekros Penepaluni.
PermonanbHbie Hanoru u coopbl 06s3aTENbHbl K YIIAaTe HA TEPPH-
Topuu cyovektos PO, Mecmusie naroeu yecraHaBiuBaioTcs B COOT-
BercTBUM ¢ Hanorosbim Komekcom P® u HOpMaTHBHO-MPABOBLIMU

' TepMMHBLI «perHOHANbHBIH» H «MECTHlIt» MCMOMAL3YIOTCH B HAJIOIOBOM
3AKOHOMATENBCTEE B CHAEAYIOUIMX IHAUYCHUAX: PeeuoHaibubilt — OTHOCS-
niicst K cyGbexty @enepaunn (pecnybanke B COCTaBe Poccuu, kpato,
obnacTu, ropogam Mockse nin Cankr-TlerepOypry, aBTOHOMHOIT 0bna-
CTH, ABTOHOMHOMY OKPYTY): Mecmiblit — OTHOCALIMIACSH K ropoay (B TOM
umese kK Mockse 1 Caukr-Ietepbypry) aubo paitory B cydnekte Pesie-
patu (kpome paiionos B Mockee u Cankr-Tletepbypre).
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AKTaMW OPraHoB MECTHOr0 caMoyrpasieHus U 00s3aTe/bHBI K YII-
nare Ha ux reppuTopuu. CocTaB perMoHaNbHbBIX M MECTHLIX HaJl0-
ros onpeaeneH ct. 13—15 Hanoroporo konekca P®, CybbekThl De-
AepauMu U MECTHBIE OPraHbl BJACTH HE MOTYT BBOAWTH Ha MOJBE-
IOMCTBEHHBIX MM TEPPUTOPHSAX HANOTH 1 COOPLI, He BOILIEALINE B 3TOT
nepeyerb. OegepanbHbie, PeriOHATbHLIE U MECTHBIE HAJIOTH, Tpe-
OycMOTpeHHble HamorossiM KOMEKCOM, 4 TAKXKE CrielMaibHbie HATO-
rOBbIE PEKMMBI MpuBeacHbl B Tabn. 12.1.

Tabauua 12.1

Cogokymnocrs naroros u chopos

HopmamueHas Gasza

Hanozu u Hanozoebkle pexumMsl (enaaa Hanozosozo
wodexca P®)
DPepepankHkie Hanoru
Hanor Ha goBaeneHHyo CTOUMOCTL 21
AKUMIBI 22
Hanor Ha poxoae! dwanyeckux N 23
EAuHBIR CounanbHbii Hanor 24
Hanor Ha npubeink opraxw3auuia 25
locypapcTeeHHan nownuHa 25
Hanor Ha nobsivy NonesHeIx UCKonaemMbIx 26
CBHop Ha NpaBo Nons302aHuA 0DbeKTaMn KNBOTHOTO MUPa 1
BOAHBIMU BUONOrMYeCKMMW pecypcamu 25
'BogHsin Hanor 25
PervoxansHeie Hanoru
Hanor Ha uMyLLlecTBO opraduaaLlmin 30
Hanor Ha uropHeit BuaHec 29
TpaHcnopTHbIA HANOr 28

MecTHBIe HanorK

BemenbHeIi Hanor 3
Hanor Ha MyLWecTBO UaMHeCKUX N -

CneunanbHbIe HANOroBbLIE PEXUMEI
Cuctema Hanoroobnomerus AN CENbCKOXOIANCTBEHHBLIX TOBA-

ponpon3BoavTEnen (eanHLI CenbCKOXOIANCTBEHHBIA Hanor) 26
YnpolleHHas cucTeMa HanorooBrnoxeHus 26
CucTema Hanoroo6nomerns B BUAE eAUHOro Hanora Ha BMe-

HEHHLIN 00Xa0 ANS OTAensHLIX BUIOB OeATeNLHOCTH 26
Cuctema HanoroobnoXeHUs NPy BLINONHEHU COrNaLLeHnA o

pa3fene npoayxLmn 26

Knaccudukauun uaioros

Hasiorn MoXHO K1acCH(pULLUPOBATL HE TOJNIBKO 110 YPOBHSM YIl-
paBiacHUWA, HO U 1O APYIrUM MpUv3HaKaM, HarpuMep no obbeKTaM
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HAI0roobN0KEHNS, HCTOMHUKaM 1 dopmam ynaatel. [To ofsexmam
HOA02000/0MCEHUA MOXKHO BLIACAUTL CEAYIOLIHE TPYNIbI:
s HAJIOIM HA MMYILECTBO (IBUKMMOE U HEABHKMMOE);
peCyYpCHBIE HAJIOTH,
HAJIOMH Ha AOXOAbl MK NMPUBLUTL;
HAJIOPH Ha BUJIbI IEATEC/ILHOCTH;
HAMO0r Ha KanuTa;
HAJIOTH C BBIPYMKH:
o TIPOYME HAJIOTH.

Mo ucmownuKkam Han0c066IX NaameXcell BLIACASIOT: 1) HAJIOMM,
OTHOCMMbIE HA PACXO/LI OPraHU3aUMK; 2) HAIOTH, YIIAYNBAEMbIC 38
cyeT (puHarcoBOro pesyastarta (NpubbuIK) HaoronAaTeIbIIMKa; 3) Ha-
JIOTH, BKJIIOYAeMbie B UeHY npoaykuun (padot. yeavr). Mo chopmam
yriamast pas’jiivaloT HaAlory NpsAMbBIC U KOCBCHHbBIC. ﬂpu MblE Ha-
JOTU MOCTYNAIOT B BUAE MPAMbBIX OTYMCAEHHWIA HANOrOMAATE b=
KoB B Gromker. M3 Hanoros, ynaaunsaeMbix pupmamu, K HUM MOXK-
HO OTHECTH HAIOT HA NPUOLIIL, PECYPCHBIE [J1aTEXKH, HANOT Ha UMY-
LHIECTBO, KOC BCHHBIC HANOIHW BO3IHMKAIOT B PE3YALTATC COBCPLUCHMA
XO3SACTBEHHBIX AKTOB M 0GOPOTOB (HANPUMED, KYTIN-TPOAAKH ), hu-
HaHCOBbIX onepaunii ¥ T.4. K kocseHHbiM Hanoram otHocatr HAC,
AKUN3bl, TAMOXKEHHbIE MOWIUHBI M T4,

HanoronaateAbiyks # 3/IeMENThl HAZOT00010KeHns

Hanor cuudTaeTcs YCTAHOBAEHHBIM JiMlLL B TOM Clyyae, Koraa
OnpeaesieHbl HANOrONNATENLLUMKN W CACAYIOUIHE 2AeMeHMbl HAN020~
ofinoxcenusn:

« 0OBEKT HATOroObBNOKEHNSA;

« Hanorosas 6a3a;

« HAJIOroBas crTaBka:

* HANOrOBLIN Neproa;

* NOPSIIOK NCHUCIEHUA HAlora;

s [TOPSJIOK W CPOKH YIJIATHI HAJOTA.

Haaoeonaamensiqukami u naameisigukami copoe sBnsioTcs Gu-
3UMECKME B IOPHIIH'IECKHQ Jivua, Ha KOTOpPLIX B COOTHETCTBHMHU C HA-
JIOrOBBLIM 3aKOHOIATENLCTBOM BOIOXKEHA 0DS3aHHOCTDL VITIAMNBATL
Hatoru u (uau) cbopsi. @upma (opraHusaums) MoOjyvaeT CTaryc
HANOTOMAATEAbILIMKA, ECIH OHA ABASETCH POCCUHCKOI OpraHn3alm-
eil N6Oo YAOBAETROPAET OAHOMY U3 MEPEUUCTEHHbBIX HUXE NMPU3HA-
KOB:

* OCYILICCTBAAET IKOHOMMYECKYIO AesTeNbHOCTh B8 Poccun nian
noJiyyaeT A0Xo/Abl 0T HCTOYHNKOB B Poccun;
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o ABAseTCA CODCTBEHHUKOM MMYLIECTBA, TIOMICKALLETO HANOF000-
noxeHuo B Poccnu;

e cOoBepLiaeT Ha TeppuTopHu PD onepaunn uan aeiicTBus, noa-
JiexKallme Hal0ro0ba0KeHHIO;

o SBASIETCSH YHACTHUKOM OTHOIIEHMIT, OAHUM M3 YCAOBUI1 KOTOPbIX
SIBASICTCS! YIJIAaTA rocyAapCeTBEHHOM NOUUIMHBL HAKM MHOTO ¢Bopa,
VCTAHOBJAEHHOIO HANOTOBbLIM 3aKoHOAaTEILCTBOM P,

Jlnsi BO3HUKHOBEHMWSI HAJIOTOBOrO obsi3aTenLeTBa QUpPMa M0MKHA
MMETh 00BEKT HATOTOOOM0XKEHMS 1 HECTH IOPUAMYECKYIO 0DS3aHHOCTE
3anJaTHTh HAIOT 3@ cyYeT coOCTBeHHBIX cpeacTB. Kasawiii Hanoro-
MAATEA UMK MOXKET OBITh NMIATENLIIMKOM OAHOTO WIH HECKOJbKUX
Hanoros (c6o0poB). D10 3aBUCHT OT OCYLIECTBINAEMON UM AESITENLHO-
CTH, HATMYUA OOBEKTOB HANOroobNOXKEHHU W APYIrUX (aKTOPOB, yumn-
ThIBAEMBIX MMPH ONpPEACACHHH €ro Hasorosoro craryca. Hanpumep,
3akoH P® «06 ynpoueHHOW cHCTeMe HaloroobaoKeH!s, yueTta u
OTHETHOCTH JLI5l CYOBEKTOB MAJIOrO MpeAnpUHUMATENbLCTBa» OT 29 ne-
Kabps 19935 r. paspewinn cybbekTam manoro GmusHeca, OTBEYAIOWNUM
M3/10KEHHBIM B 3aKOHE KPUTEPHAM, YILIAUMBaTL BMECTO COBOKYITHO-
CTH HAJIOTOBLIX MJ1aTekei B OI0MKET OMUH HANOT — HAJIOT C BAJIOBOTO
noxona i Beipyuku. OT HanOroniaTeNbIUMKa HeoDX0AMMO OTIHYaTh
HANoOroBoro arexrta. Haroeoewll azenm OONXEH YIEPXHBATbL HANOT C
APYIUX UL, SBRASIOUWIMXCH HATIOTOTIATETBIIMKAMM, H TIEPEUMCAATE €70
B Dlo/ukeT. B KauecTBe HANOrOBLIX ArEHTOR BLICTYNAIOT, Hanpumep,
pabotonarenu, obg3aHHbIE VAEPKHBATE NMOJOXOAHBIA HANOT C HAgM-
HbIX paDOTHHKOB, aklMOHEpHbIe obilecTBa, 0043aHHbIC YAEPKHBATh
HAMOT HAa A0X0Abl OT Kanutana (AWBUASHIL).

Obseicmamic Haa02000a0xceHus PUPMBbI ABALIOTCS PA3IMUHbIE ac-
MeKThl IKOHOMMYECKOI nesitenbHocTH pupmbl. B kauecTse oObek-
TOB HANOr00OI0KEHUST B HUTOTOBOM 3aKoHomate/becTee PD Buie/eHb!:

s 10X0nb! (NPUBLIIL, TUBUACHILI, NPOLEHTEL, J0XOIbl OT H10/EBO-

rO y4acTHa u T.4.);

HMMYILIECTBO;

CTOMMOCTb PEasIM30BAHHBIX TOBAPOB (paboT, yeuyr);
NoJib30BAHKE NMPUPOAHLIMU PeECypcamu;

onepauuu rno peanrusaunu Topapos (pabor, ycayr);
fiepeceyeHme rpaHuubl PM (BBO3 1 BbIBO3 TOBAPOB);
OTAE/IbHBIE BUAL! AEATENBHOCTH U T.AL

B Hanorosom 3akoHOOATENLCTEE 3ahMKCHPOBAHA HEAONMYCTUMOCTh
MHOFOKpaTHOTO 00JI0KeHWs OJHOTO M TOr0 Ke 00beKTa HaloraMn
OJIHOTO BuAa — (heepalibHbIM, PETHOHATBHBIM MM MECTHBIM, Kaxk-
JBIA HAMOT A0JKEH MMETh CaMOCTOsATEIbHBIH 00BeKT Hasloroobno-
KEHMS.
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Haaoeosas 6aza npeacrasnsier coboii CTOMMOCTHYIO, (PHINYECKYIO
WIH MHYIO XapaKTEPHUCTHKY 0DBeKTa Hanoroobaoxenus, To ecTh 310
T4 KOJIMYECTBEHHO BLIPAXEHHAS BENUYMHA, K KOTOPO# GyaeT npu-
MeHeHa Hanorosas crapka. Hanorosaa 6asa moxeT 6b1Th onpesene-
Hi KAK TEHEXHAS CyMMa (HArpuMmep, ETOMMOoCTL HalrorooGaaracMo-
10 MMYLLECTBA) JIN00 KaK BEAHYHHA B HATYPAILHOM BbIPAXKEHUHN (Ha-
npHMeEp, B eAHHHLIaX Beca, obbema, WiTykax 1 1.11.). Hanoroobnaraemus
baza onpenenseTcs, Kak npaBuio, NyTeM KOppeKTHPOBKI NoKasaTes,
COOTBETCTRYIOLIETO OOLEKTY Hanoroodnoxenus (HanpumMep, Ha Be-
JMYMHY PA3JIMYHBIX BUIOB HUIOTOBLIX JBIOT).

Hanoeosuie avzomsl — 3T0 NpenMynIecTsa, NPeaAOCTaBAIEMbIE OT-
ACABHBLIM KATErOPUAM HATOTONAATCAbIMKOR M TUIATEbIIMKOB ¢O0-
pos. OHM BbIPAXarOTCHd B OCBODOKICHUH HANOrOMAATEbILNKOB OT
HANOTOBBIX MJATCAKCH WM MX yMeHbiueHUH. Hastorosbie abroTst MoryT
MPeIOCTABASATHCA B BUIE:

1) cHMAKEHMS HAJIOIOBBLIX CTABOK;

2) yCTaHOBAEHMSI HAIOrOODIAraeMOro MMHUMYMa 00bEKTa HANoTa;

3) ocpoboxaeHHNS OT YIJIATLI HATOTA TS OTAJLHLIX KATEropuii
HAIOTOMNIATEN bUIMKOB;

4) ocsoboAKACHMS OT HANOTOODNOKEHNS ONPEALTCHHBLIX 2NEMEH -
108 06BEKTA HANOrOOBNOKEHUS,

5) M3MeHEHHUsI CPOKOB YIJIATH HATOrOB;

6) yCTaHOBJIEHHWA CNELNATLHEX HANOTOELIX PEXIMOB,

OaHMUM 13 OCHOBONONATAIOLIMX NPUHLMITIOB CUCTEMbI HAIOr000/10~
xerust 8 PO apaseTcs yCraHORIEHHE PARHBIX YCAOBHE HanoroobnoxeHus
cyOLEKTOR BCEX OPraHn3auHOHHO-NparoskIx dopm. 3anpelaercs npe-
AOCTARNEHME ILTOT, HOCAILMX MHAMBIWIYUTHHLIN XapakTep. JILrorsl HocsiT
B OCHOBHOM 001EPYHKUMOHANBHBIA 1 coUManbHbIi Xapakrep, Hano-
rosbie a3kl ¥ MOPSAOK UX HCYUCIEHHs MO (heaepasibHbIM, PErHOHAIb-
HBIM M MECTHBIM HAJIOTAM YCTAHARINBAIOTCS HATOTOBBIM 3aKOHOAATE b~
crroM. Hasnoroniarenbinky HCHNCISIOT HANO0TOBYI0 Dasy 1o Hanoram
CAMOCTONTE/ILHO IO MTOTaM KaXk10r0 HAJIOrOBOTO NEproa.

Hanoecoean cmaeka npeacrasiset coboil BeIUUMHY HANTOTOBBIX
HAYMCACHMI HA EAMHUIY M3MEPEHUsS HAIOTOBOI Dasnl. B kavectse
CANHULIBLI M3MEPEH U8 ISt DONBILIMHCTBA HATOTOB HCIOJIL3YeTCs CTO-
uMocTHbIT nokasatens (HAC, vanor Ha npubbLUIb, HAOr HA UMYLLE-
CTRO M T.JL.). MOryT npuMeHaTLCS 1l HATYPAIbHBIE HIMEPUTE/INI MOLL-
HOCTH ABUTATENS ABTOTPAHCIOPTHLIX CPEACTR, TJI0IIAAbL 3EMEALHOTO
yuacTka, o6bem BoJbI, 3a0upaeMoil M3 BOJOXO3AHCTBEHHBIX CHCTEM.
CTaBKi HAOTOB YTBEPKIAIOTCS 3aKOHOAATENbHBIM OpraHoM — Focy-
naperserHoit JlyMoil, CTABKM TAMOXKEHHBIX Miarexeil n cbopos —
HenonHuTeAbHbIM oprasom (Mpasuteascrsom PA).
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[Mon Haaoeosbim hepuodom MOHUMAETCS NEPUOJ BPEMEHM, MO
OKOHYAHMHM KOTOPOro onpeneisercs Haaorosas 6aza M MCHUCSET-
cs cymMMa Hastora, noaiexatuero ynaare. Mo kaxknomy Hanory ycra-
HABIMBaeTCs Hanorosblii riepuoa. Hanpumep, rno seMenbHOMY Hanory
3TOT NepUor paseH KaneHnapHomy roay, no HAC — mecsiiy unm ksap-
TANY B 3aBUCHMOCTH OT pa3mepa BbIpyUKH OT peanuszauuu. Hanoro-
BbIi MEPHOI MOXKET COCTOSITL U3 OAHOTO WNH HECKONTLKHUX OTHETHBIX
nepuonos. B aToM cinyuae opraHu3allis BHOCUT aBaHCOBbIE TUIaTe-
KM B Mpefesax oTYeTHOrO CpoKa 1Mo HaIoraM rno pesylibrataM pac-
yeTa Hanoroobnaraemoi 6a3bl 3a HATOTOBbLIN MEPHO.

Cymma Hanoeoe oNpenenserca MiaTelbUHKOM CaMOCTOATENbHO,
HCX0Is U3 Hanorosoy Ba3bl, HATOroBOH CTABKW M HAJIOTOBBIX JILIOT.
B ornensHbIX MpeaycMOTPEHHbIX HAJTOTOBBIM 3aKOHOAATENbCTBOM
cayuasx 06493aHHOCTL MO MCUMCIIEHUIO CYMMB! HA/lOTa MOXET ObITh
BO3JIOKEHA HA HANOTOBLIM OPraH WAM Hanoroporo arexTa. Hampu-
MEp, OpraHu13aums BeICTYMAECT B POJIM HANOTOBOTO areHTa 1o pacue-
Ty, VAEPKAHWIO W MepeurncieHunIo B OI01XKET CYMM MOJ0XOAHOIO Ha-
Jora ¢ paboTalowmx B 3T0H OpraHu3auui COTPYAHUKOB.

[Mopsanok ynnatel egepanbHbiX HANOrOB yctaHaBnusaerca Ha-
JoroBeiM Konekcom PD u (eaepalibHbiMKU HATOTOBBIMM 3aKOHAMM,
pErmoHanbHbIX H MECTHLIX HAJOTOB — COOTBETCTBEHHO 3aKOHAMMU
cybbexToB Penepauii 4 HOPMATUBHBIMH MPABOBbIMU aKTaMM Mpe-
CTABUTENILHBIX OPraHOB MECTHOIO caMOynpaeineHus. Yiaarta Hanora
MOXKET MPOBOAUTLCS B HANMYHOH MK 6e3HATUYHON (popme B ycTa-
HoBIeHHbIe CpOKM, [TOpanoK yriaThl HaNOra MOXET NnpeaycMaTpm-
BATh BHECEHMWE ABAHCOBBIX MJATEKEH B TEYEHUE OTYETHOTO MW HA-
JIOTOBOTO nepuoia. Takas cucTema npeaycMOTpPeHa, B YaCTHOCTH, 110
Hajsory Ha npubbulb.

YYACTHUKM HAJOFOBBIX OTHOLIEHHUH

Meacmuucamu Ha10208bix Oﬂ?H(JHJI’HUﬂ', peryiupyeMhsix 3aKoHOIa-
TEJILCTBOM O HANOTax u cbopax, ABASIOTCS:

o OpraHu3auuyu ¥ (uUMYecKue anua — HaJOrornnaTe/lbUunKn U
fiaTeNbImnKyn c60pos;

s OpraHu3aumnu U huznveckme JTULa — HAJIOTOBBIE ATEHTHI;

s Hanoropbie opranbl (PeaepanbHas Hanorosas ciyxba u ee noa-
pazneneHus B PD):

o MenepanbHas TaMOKEHHast ¢/yx6a n ee noapasaeneHus s PO;

o rOCYIdPCTBEHHbBIE OPraHbl UCTIONHUTENALHON BAACTH U UCTIONHM-
TeJILHBIE OPraHbl MECTHOTO CaMOyNpaBIeHsi, YIOJHOMOYEHHbBIE
OpraHM3alMm U JOJKHOCTHbBIE JTULLA;

332



o (brHaHcoBbIC opranbl (MuHbuH Pocciin, MmunucTepeTBa diHaH-
COB peciybAuK, HHHAHCOBbIE OPTaHbl AAMHHUCTPATHBHO-TEP-
PUTOPHATbHbBIX 0OPA30BAHUA, MHbIE YIONHOMOUEHHBIE Opralibl);

o OPraHbl roCyapCTBEHHBLIX BHEGIOLKETHBIX (DOHIOB.

B cocTaB nepeyncieHHbIX B COOTBETCTBHU ¢ HATOrOBbIM KO K-
COM YHACTHHKOB HANOTOBbIX OTHOWICHHH MOTYT ObITh BKAIOUEHb] TAKKE
3aKOHHbIE TPC/CTABMTCAN HANOrOrIaTeAblMKa # 6aHku. [pasa u
005132 HHOCTH YYaCTHUKOB (CYOBEKTOB) HAJIOTOBBIX OTHOLUIEH W B Ya-
CTH, KACAIOUIEWCsI HAJIOTOBLIX ACTIEKTOB MX AESITENLHOCTH, ONpenene-
Hbl HAJIOFOBbIM 3aKOHOAaTeNbCTBOM P,

Ycaosusa Hanorood10eHHs Ou3neca

McnonHeHne 06513aHHOCTH MO YNAATC HAJIOrOB W cOOpOB rnpes-
[1ojtaraeT, uTo OrnpeacieHbi:

1) ycnoBHsi BOSBHUKHOBCHHS M NpeKpaLleHHs 00s3aTeAbCTBa MO
yIjaTe HAj0rOB;

2) NOpsiioK M YCJOBHSI MCTIOMHEHWS HANOrOIIATENALILMKOM 0051-
3AHHOCTHM M0 YIJIATE Hanora;

3) meHCTBUSI HATOTOBLIX OPraHOB IMPH HEMCMONHEHWMW AW He-
Ha/IeKALLEM MCTONHEHHH 00S3aHHOCTE I HANOTOMNATE NbUIMKOM;

4) Nopsi1OK B3bICKAHHS HAJIOTOBLIMH OPTAHAMH HAanoroB H cHo-
pouB, a TAKXKC HEeHEH MNP HECBLIMOJTHEHNK HATIOTONAaTC/IbLUMKAMK obs1-
3JAHHOCTH 110 YNJ1aTe HajlOorOB.

O043aHHOCTb HAOTONJATENAbLIMKA M0 YIJIaTe HAJIOTOB U ¢0O-
POB CUMTACTCH BbLIMOJHEHHON C MOMEHTA MPEABSIBIACHIS B OaHK MNO-
PYYCHMSI HA YIJIaTy HAJIOTOB M ¢cOOPOB MpH HaNN1HK AOCTATOUHOW
CYMMBl [ICHEXHbIX CPEACTB Ha cueTe Hajnororareiblunka. [Ipu
YAJATE HATHUHBIMA HANOT CYHTAETCS YNJIAYEHHDIM C MOMEHTA BHE-
CCHITSI JeHer B OaHK, KacCy OpraHa MeCTHOTO caMoyrpasieHHst Ando
OpraHm3aluri CBA3H. XapilKTCpHCTHKﬂ W MOPSIIUOK oNnpeacaciivsl
KKAOTO DJIEMEHTA HANMOTOO0JOKEHHS B OTHOIIEHHH KAXA0T0 Ha-
nora pernamentupyetes HanoroBeiM koaekcom P®. Xapaktepuce-
THKA OCHOBMBIX BMIOB HA/JOTOB (MO 2JE€MEHTAM), B3UMAEMbIX C
KOMMEPYCCKHUX OpraHu3auMii B cepe NpOMbILUIEHHOIO NPOM 3BO/ -
CTBA4, NMpuUBeAcHA B Tabn. 12.2.

Hanoropas 0TBETCTBEHHOCTD

Ha.oeo60tm npasorapywenuem AGAACMCI RPOMUBONPUBHVE (6‘ Ha-
pyuienue 3akon00UmMeACmea 0 HAA0AX U coopax) desnue (dedqcmeire
uil besdeiicmene) HaA020NAAMEABIYUKA, HAADCOB020 ACHMA WALl UHbIX
auy, 3a komopoe Hanoeovist kodekcom P® yemanosaeHa omeemcinget -
Hocno. TpH HAPYLIEHH 11210TOBOTO 3JAKOHOMATE. ILCTBA HANOTONJIA-
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TEJABUIMK MOXET HECTH aIMUHHUCTPATUBHYIO, YTOMOBHYIO U KOHO-
MHHYECKYI0 OTBETCTBEHHOCTE (B BUAE YT1aThl (PUHAHCOBLIX CAHKLIN),
AOMunucmpamueran omeemcmeerrnocnms yeraHapnnpaetcs Konekcom
P® 06 anMUHHCTPaTUBHBIX TpaBoHapyweHuax. B Konekce ycraHos-
JIeHa OTBETCTBEHHOCTb AOJKHOCTHBIX JIULL MPEANPUATHS (PYKOBOIM-
TeNs M r1aBHOro Dyxrantepa) 3a HapyuleHUs, aHATOMHYHbIE TEM, 32
KoTopsie Hanoropbiil Koaeke npeaycMoTpesi OTBETCTBEHHOCTh LS
HAIOTONAATE/IbULMKOB-OPraHM3alnii M HHAMBUAYAIbHBIX NMPEANpu-
HUMATE e,

Yeono0eHas omeemcmeenHocniv TOTKHOCTHBIX JIMIL MPEANPHSTHS
npeaveMoTpena cr. 199 YronosHoro konekca P®, peeneHHoOro s
neicrere ¢ 1997 r. YronosHblil KogeKe npeaycMaTpuBaeT HakasaHue
NOJIKHOCTHBIX JIMLL OPraHW3alui 3a YKJIOHEHHUE OT YNJAaThl HAJlOTOB
BCJICICTBHE BKAIOYEHNS B DYXraaTepckue A0KYMEHTbI 3aBeA0OMO He-
KaXeHHBIX JaHHbIX 0 JOX0AaxX WaK pacxogax Jubo nyTeM COKpbITHS
apyrux 06beKToB HasloroobaoxeHus B kpyrnHom pasmepe'. Hakasa-
HUe rnpeaycMaTpusaet anbo NullieHUe NMpaBa 3aHMMAaTL OTpeieieH-
Hbl€ JIOJKHOCTH MM 3aHUMATBCS ONpeaeNeHHON AesTeLHOCTBIO Ha
CPOK 10 n#ATH Jiet, nnbo apect Ha cpok oT 4 no 6 Mecsiues, nAnbo
auieHue csoboisl Ha cpok N0 Tpex jeT. [Npu HeoAHOKPATHOM Ha-
PVIIEHMH MPEAYCMOTPEHO HaKasaH#e aniieHneM cBobo/ibl Ha CPoK
N0 NATH AT € JIMIEHMEM TIPABA 3aHUMATH ONpPEaeNeHHbIE NOIKHO-
CTH WM 3aHWMATBLCS ONpeneleHHON 1eATeIbHOCTBIO Ha CPOK J10 Tpex
ner.

Ironomuneckasn (punancoeas) omeenmicmeeHHOCMy MPEATIPUATHIL
B BH/E yriaThl wrpadHbiX CAHKUWIA 32 HAPYLICHUS AEHCTBYIOLIETO
HATOrOBOro 3aKOHONATENbCTBA yCTaHOBIeHa HanoroBeim Konekcom
P®. Ecnun HapyLueHHe HalOroBOTO 3aKOHOAATE/IbCTBA BLISABICHO ca-
MHM HAJTOTOTLIATEILIUMKOM WK B XOA€ ayAUTOPCKOIi MPOBEPKH OT-
paXeHo B OYXTaNTepCKOM YUETe M OTYETHOCTH M CYMMa BbisIBIEHHOI
HeaonaaTs (HEAOWMKH) MO HaloraM nepevucseHa B OIOIKET, TO
W PAHBIE CAHKLMK Hd HAJI0IOIUIATENbLIUMKA He HanaratoTes, Jeit-
CTBYIOLIWE HOPMATUBHBIE JOKYMEHTb! HE MCKJIIOUAIOT TAKKE BOIMOK-
HOCTH BHECEHUS NPEATIPUATUEM HCIpaBAeHMI B 1aHHble Byxrasrep-
CKOIO y4eTa JaXKe B XOAe MPOBEAEHNs AOKYMEHTAILHON NPOBEPKH
MPEATIPHATHSE HATOrOBBIMM OpraHaMu. Builbl HANOroBbIX NpaBoHa-
pYIIEH NI, BAEKYUMX NPUMEHEHHWE K MPEANPUATHAM U MX 0JKHO-
CTHBIM JIMLIAM aIMUHUCTPATHBHON M 3KOHOMUYECKOI OTBETCTBEH-

' VYkinoHeHne or yrnaaTel HANOrOB € OpraHu3aunii NPU3HACTCH B KPYNHOM
pasMepe, €CaH CyMMiIl HeynaadeHHoro Hanora rnpessiiuaet 1000 MuHn-
MAJLHbLIX Pa3sMEpoB CIIaThl Tpyla.
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HOCTH, 8 TAKXKE BUALI IITPaHbIX caHKumil, npeaycmorpertbie Ha-
N0roBBIM Koaekcom P®, npusencHnt B 1aba. 12.3.

Tabauua 12.3

Hanxorosbie npasonapymenun naroronmrateapmmros —
IOPHAHYECKHX AHIL H OTBETCTBEHHOCTD 32 HX COBEPIICHME

Bud Hanoz2oe020 NPpasoHapyweHus

Canryus

1. Hapywerue cpoxa NoCTaHoBkKK
HA YYET B HaNOTOBOM OpraHe:
a) B nepwog He Gonee 90 gHen
6) cebiue 90 gHen

Wrpad 8 paamepe 5000 py6.
Wrpad & paamepe 10 000 py6.

YKNOHEHNE OT NOCTAHOBKA Ha
y4eT B HANOrOBOM OpraHe:

a) B nepuop He Gonee 90 axen

6) 8 nepuon Gonee Tpex mecs-
ues

UWirpag 8 paamepe 10% oF AOXOQOE, NOMYyHEH-
HbIX B TEYEHWE YKE3SHHOID BPpEMEHW, HO He Ma-
xee 20 000 py6.

Wrpad 8 pasmepe 20% A0X0Q08, NONYYEHHbIX B

nepuoa AeATensHocTH Bes NocTaHoBKKk Ha yver
Bonee 90 gHen

3. Hapywenwe cpoka npeacraene-
HUA ceegeHni 0B OTKPLITHM U
3aKpeITHY cyeta B Davke

Wrpath B paamepe 5000 py6.

4. Henpeactaenenue Hanoroson
Aexnapaumne;
a) & Tevenne 180 aHen

6) 8 reqeHue Gonee 180 aren

Wrpad B pasmepe 5% cymmsl Hanora, noane-
#KALLEro ynnare (Qonnare) Ha OCHOBE 3TON AeK-
napaumn, 3a k2MasIi NONHLIA U HeNOoNHLIK Me-
CAL CO AHA, YCTAHOBMNEHHOTO ANA ee NpeacTas-
nNexHus:

a) ne Bonee 30% yxa3aHHON CyMMbi;

6) He menee 100 py6.

Uirpad 8 paamepe 30% cymmel Hanora, noane-
*Kalllen ynnaTte Ha DCHOBE 3TON Aeknapaumm,

w 10% cymmbl HENOIE, NOANERAWER YIUTE I Hd
OCHOBE 3TON AEKApaLmMK 3a KaXAbIA NONHLIA
M HENOMHBIA MEcAL, HaunHana co 187-ro AHd

5. I'pyboe HapyweHne npasin
yHera NOXOM08 U PAcXoace
obnexTos HanoroobnomeHus:
a) eCNK AEAHUA COBEPLUEHL! B
Te4EHWe OIHOTO HANoroeoro
nepnuoga
6) Te e AeAHUA, ECNK OHU CO-
sepiliensl B Tevenve Gonee oa-
HOMO Hanorosoro nepuoga
8) Te Xe AeAHUA, ECNK OHK NO-
BNEKNW 3aHikexne Hanoroob-
naraemon Gazb

Wrpad B paamepe 5000 pyb.

Wirpach 8 paamepe 15 000 pyb.

Wrpad & paamepe 10% OT CymMMbl HEYNNEHEHHO-
ro Hanora, Ho e meree 15 000 py6.
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Oxonvanue maba. 12.3

Bud nanozosozo npasoHapyweHus

Cankyus

6, Heynnata u HemonHanA ynnata
CyMM Hanora:

a) B pe3yneTaTe 3aHuNKeHnA
HanorooBnaraemon 6a3sl, MHOMO
HEMPaBUNEHOM UCYUCNEHKUA
HANora unu gpyrux Henpaso-
MepHbix aencTeun (BesgencT-
sua)

§) B pesynbeTaTe 3gHWKEHNHA
Hanoroobnaraemown Balkl, MHOTO
HEMPaBUINBHOIO UCHUCTEHMA
Hanora, nogneiawero ynnate 8
CBR3W C NepeMeLleHuem Tosa-
PORB YEpE3 TaMOKEHHYIO fPaHu-
uy P®

8) ecnw geaxus (a) u (6) co-
BEpLIEHBI YMBILLNEHHO

Wrpad B pasmepe 20% OT HeynnadYeHHbIX CymMm
Harora

Wrpach 8 paamepe 20% oT Heynna4yeHHoON cym-
Mbl Hanora

Wrpad B pasmepe 40% oOT HEYNNaYEHHBIX CYMM
Hanora

7. HesbinonHeuue Hanorosbiv
arextom obasaxHocTyi no yaep-
KEHUIO W (MNK) NEPEYUCHIERUIO
Harnoroe: HenpasomMepHoe
HenepeYyucriesune (HenonHoe
Nepe4yncneHne) cyMm Hanora,
noanexalero yoepxasuo
W NepeyucrneHnio HanoroeeiM
areHTomM

Wtpad B pasmepe 20% OT CyMMBl, NOANSKALLEN
nNepeYncneHnio

8. HesakoHHoe BOCTIPENATCTEOBA-
HUEe Q0CTyny A0NKHOCTHOIO NK-
U2 HanoroBoro apradHa, Tamo-
HEeHHOro oprasa, opraHa rocy-
A3pPCTBEHHOIO BHEBIMKETHOTO
conaa, NnpoBoasLero Hanoro-
BYIO NPOBEPKY, Ha TeppuTopUio
OpraHuaaunu-HanoronnarTenb-
LMK3 MK B 22 NomeLleHne

Wrpad e pasmepe 5000 pyb.

9. HecobBniogenve nopanka ena-
ASHWA, NONL30BaHKWA 1 (Mnu)
PacnopRKeHns UMYLWECTBOM, Ha
KOTOPOE HANoWeH apecT

Wrpad 8 pasmepe 10 000 pyb.

Jlanee Mbl OCTAHOBHMCS HA PACCMOTPEHWM HAJIOroB, Hauboliee
JHAUMMBIX JUIS OPTaHW3almii M CAOKHBIX ¢ TOUKU 3pEHUs pacyerad

HATOTOBbLIX MJIATEXKEN.
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12.3. OCHOBHBbIE HAAOIH,
YIMAAYUBAEMBIE ®UPMOMN

12.3.1. Haror ua npu6bian

Hanor na npudsinb ¢ pupM Havan B3uMaibest B Poccuu ¢ 1992 1.
cors1acHO 3axoHy «O Hanore Ha npuobbLIb NPeANPUATHIT M OpraHn3a-
unit» ot 27 nekadpa 1991 r. C 2002 r. serynuna B peiicTre riasa 25
Hanorosoro konekca P® (u. 11), xoTopast u onpenessieT HopMaTHBHYIO
fal3y 1O Haiory Ha NpuoObUIL B HacTosiniee Bpemsl. OBvermor Hai0eoo6-
J0MCEHUA TIO HAIOTY Ha NpHObLIbL OPraliMu3aLkii NPH3HACTCS NPHObLLIb.
noayueHHas HasoronaareabwnkoM. [1:1a onpeiaenens Hanoroodaara-
eMOHl TIpUObIIM M3 MOAYYEHHbIX OPraHKU3auMeii JOX0L0R HEOBXO(UMO
BbIUECTE PACXOAbI, CBSI3aHHDBLIE € NMOJNYUEHHUEM 3THUX I0OXOAO0B. OTMCTHM,
YTO K BBIYETY M3 10X0A0B ITIPUHHUMAIOTCA HE MIO0LIC, a TOALKO HCOBXO-
IHMBIC, SKOHOMMYECKH ODOCHOBAHHbBIE M JOKYMCHTATLHO MOATBEPK -
IOEHHDbIE 3aTPaThl, OCYLUECTBASICMbIE B YKA3AHHbIX Bbllle LEAsIX. Alro-
PHTM DACYeTAa HAJIOra Ha NpUObLUIL NpeacTaBieH Ha puc. 12.1.

—‘ [oxoasl o1 peanusayuv | | Brepeanu3sauvorHele 4oxoab! l—
Bebipyuxa o1 peanuaaunm
ToBApOs (pabor, ycnyr) [loxoabl OT AONEBOFO y4acTwA
Bbipyuxa 0T peanvsauny umy- MpoueHTbl, NORy4eHHKbIe MO
WECTBa U UMYLWEeCTBEHHbIX AOroBOpaAN, 3adram v Kpeau-
npas v ap. TamM u ap.
Pacxogbl, ymeHbwaowme BHepeanasaumnoHHLie
—— CyMMy AOXOAOBOT peanu3auuv pacxoas! —
Pacxoas Ha NpOn3BOACTBO MpoueHTsl, BbiNNavusaemMble
v peanu3auuio no KpeauTam u 3anmam
Pacxoapl, NOHECEeHHb!e Npy CyMubl WTPahHBIX CaHKUWA
peanusaunm UMywecTea v 3a HapylueHue A0FOBOPHbIX
VUMYLLECTBEHHbIX NPas, U Ap. W AOrfoBbIX 0GA3aTeNsCTs U AP
Mpubbine (ybuIToK)
L—» Fipubine (yGerTok) OT BHEpeanu3aumoH- [¢—

OT peanuaaunv

HbIX Onepauvi

a)
Mpubsinb (y6bIToK) OT peanvaauuy + MNpubbinb (YEbITOK) OT BHEPEaNM3aunoHHbIX Onepauwi =
= Hanorootnaraeman 6asa

5)

| Hanoroo6naraeman basa » Hanorosan cTaeka = Hanor na npuetne |

B)
Puc. 12.1. Aaroputa pacueta Haaora Ha npHObLAL
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Hanoeoeas 6aza no Hanory Ha npubbuib 10JKHA (HOPMUPOBATL-
Cs51 HE MYTEM KOPPEKTHPOBKM NAHHBIX DYXTUITEPCKOro yuera, a ag-
TOHOMHO € Y4eTOM TpeDOBaHWII HATOTOBOrO 3aKOHOAATE/ILCTRA, pe-
AJN3YEMBIX B CMISLMAIBHO CO3/IaBAEMOM CHCTEME HANOIOBOIO y4eTa.
OtaenbHblie BAIAB PACXOAOB, HECMOTPSA Ha MX CBS3b C NPOLIECCOM
NPOMIBOACTBA U PEATH3ALIAN NPOLYKLHH (paboT, YCiyr), MOryT ObiTh
YUTeHbl KaK Pacxoibl JUis Uefiei HanoroobnoxeHus ToJbKO B npe-
nenax ycTaHoBAEHHbBIX IMMUTOB, HOPM M HopMaTuBoB. [lepeyenn
TAKUX PAcXOJ0B CYLIECTBEHHO COKpAlleH Mo CPaBHeHUIO C paHee
ACHCTBYIOLWMM 3aKOHOAATENBCTBOM. TEM HE MEHEE TIPUHLIMIL JIMMU-
TUPYEMOCTH NPOAOJIKAST ACHCTBOBATE U PACTIPOCTPAHALCTCA HA Ce-
AYIOMKEe Pacxoasbl:

o KOMAHOUPOBOUHbIe pacxoOdsl (ONAATa MPOXMBAHUA B FOCTHHHLE,
CYTOYHBIC Ha MUTaHKE). DTH pacxoabl BKIIOYAI0TCA B cebecTon-
MOCTb MPOIAYKLMH U151 LIeiel HanoroobaoXKeHs B Mpeae/iax HopM,
YCTAHOBJIEHHBIX NocTanoBieHneM Mpasurenscersa PA;

o pacxodbl, 06YCAOGACHHBIE UCNOALIOBAHUEM COMPYOHUKAMU AUMHBIX
aemomobuae daa cayxncebnox noe3dox:,

o npedcmasumeabcKue pacxodst, CBA3aHHbIE C OPULMANBHBIM NPH-
eMoM 1 (uau) obcayKMBaHUEM MpeacTasuTe/Ieil APYrux opraHu-
3AUMI, YHACTBYIOLLUMX B NEPErosopax B LesIX YCTAHORICHMS U NOJI-
AepkKalMs COTPYAHNYECTBa (pacxoasl Ha rnposeaere opuuHanb-
Hbix 00€108B, YXXMHOB, OMJaTa ycayr nepesoaunkos, 6ydetHoe
obcayknsarue). B Hanorosyio cebecToMMOCTh NPeACTABUTEIbCKHE
pacxonibl MOTVT BBITh OTHECEHBI B pasmepe, He ripesbiiuaiotiem 4%
OT CYMM@pHBIX PACXOAOB HA OIUIATY TPYAA 34 OTHETHLII nepuon;

e pacxodw wa pexaamy. Hanorossim kogekcoM P® pernameHTHpo-
BAH MOPALOK MPU3HAHKA PACXOA0B HA PeKJIaMy JUISl LIEJICH Ha-
noroobnoxenusi npubbLIN. YCTAHOBAEH 3aKPbIThIi NEpeYeHb pac-
X008, KOTOpLIE BKJIIOUAIOTCA B 3aTpaThl 6e3 orpaHuueHuil.
K Takum pacxogam 0THECEHb! PACXOIbl Ha pexiamMy Yepes Cpeacrsa
MaccoBoil MH(hOpMALIMK, HAPYXKHYIO pexJiamy, Pacxo/lkl Ha yua-
CTHE B BbICTABKAX, IpMApPKax, a TaKXKe Ha YUEHKY TOBapOB, Bbl-
CTARACHHBIX B KauecTre obpasuor. Pacxons! Ha npoune Bulisl pex-
nambl (BKAOYAs 3aTpaThl Ha NPU3bl MOOEAMTENIM PEeKIaMHbIX
PO3LITPLILLIEH) NPU3HAIOTCH B LEAAX HATOroodI0XeHNs B pasMepe,
He npessiatouiem 1% suipyuku. [pu onpeseneduy Hanorosoit
Ha3sl npHOLINL, NOLIEXKALIAA HANOTOOBIOKEHMNIO, ONPeIeNsAeTCs
HApacTallMM HTOrOM € HaYala HaloroBoro nNepuoaa.

Eciiu B HaloroBoM (OT4ETHOM) NEPHOIE HANOTONIATE/ILUIMK T10-
Hec VOBLITKM, TO B IAHHOM HAJI0TOBOM (OTYETHOM) NMEepHoIe HaNo-
rosas Gasa NpU3HAETCA PABHON HYMIO. 3aKOHOAATENBCTBO MPeaoc-
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TaBisICT NPAaBO YMEHbBIUNTL HANOroBYIO Da3y NoOCACAYIOLEro Hal0-
rOBOTO MEPHONA HA BCIO CYMMY NMOHECEHHBIX HANOTOMIATENbLIMKOM
yOBLITKOB. Hanorornarebiumk srpase ocywecTisTh nepeHoc yoniT-
KOB Ha Oyayuiee B TEYEHHE ACCATH JIET, CAEAVIOMMX 32 TEM HaNo-
rOBbLIM MEPHONOM, B KOTOPOM NOAYYEHbI 3TH YOLITKH, OAHAKO TPH
3TOM COBOKYINHas CYMMa NEPEHOCMMBIX YORITKOB HH B KAKOM OT-
4eTHOM Mepuoae He MoxXeT npesbiitats 30% Hanorosoil Ha3sl. Boc-
MoJb30BATLCS NPABOM NMEPEHOCa YOBTKOB BO3IMOXKHO HE cpasy, a,
HanpUMep, Yepe3 rof, T.e. YOLITKH MOryT ObITh NepeHeceHbl LeiH-
KOM WM YACTHYMHO HA N10001 NEPHOA U3 NOCACUYIOUINX ACBATH €T,
Ecin ke Hanoronaare/blMK noxec vobitkn donee uem B oHOM
HAJOTOBOM NEPHOIE, NEPEHOC TAKUX YOBITKOB Ha Dyayuiee npons-
BOINMTCSI B TOH OMEPEAHOCTH, B KOTOPOIT OHH DbIAH NOHECEHbI.

Hajorossim koaekcom PD spesena cauvas cmaska naioea B
pasmepe 24% 115 poCCHICKUX OpraHmu3aimii Bcex oTpacieil 3KoHo-
muku, pyrue cTaBgu nMpeaycMorpeHbl TONKO MO OTAS/AbHBIM BU-
1AM 0XO0B 1 Onepatmii, a TAKKe W19 MHOCTPAHHbIX OpraHm3aLimii.
Paamepsl HAZIOTORBIX CTABOK NpHBeAeHEl Ha puc. 2.2,

Hanorosse crask |
9% | | 2015m10% | | 1% |
Hanor ua poxoa, no- O6naraioTen MHo- Hanor Ha poxop, no-
Ny4EHHLI B BUAS CTPaHHLIE OpraHn3a- NyMeMHLIR B BlR
NMBMABHAOR OT LM, HE CBA3AHHBIE NPOUEHTOR No Aon-
peanaenTos C ACATENUHOCTRIO rophin obGAsaTens-
— B P® 4epes nocTo- cream (sxmovan
RAHKHOE NpeacTasm: uehHsie Gymar,
TENLCTEO B TOM Yucne
rocyAapcTBeHHER)
20% — ¢ mobuix ¢
[OX0Q08, KPOME 15% — no goxoaam
Chauu B apesay v B BWAE AMBMABHADE,)
no AMBMAEHAAM nony4enHLIs poc-
CMNCKUMK OpFakuia-
LMAMKM OT UHOCTPAN-
L 15% — No AVBMAEH- MK QPraHWIaUMA
fiam OT Pe3NABHTOB
10% — oTcaaumn B
apexgy (ppaxra)
lp| Cynos, camoneTos #
NPo-MX TPAHCNOPT-
HbIX CpencTs

Puc. 12.2. Crasku Harora Ha npuBbiAb
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Haunoeosbim nepuodom 1o Haaory Ha npubbLIb ABISETCH KaleH-
NAPHBI O, OTYETHBIMW — MEPBLI KBAPTAA, MOJYIOANUE U ACBATE
MECALIEB KLICHAApHOro roga. B TeveHue roga npeanpuaTua pac-
CYUTHIBAIOT CYMMY HA/IOra HapacTalouIMM UTOTOM C Havana roaa u
BHOCAT e¢ B DIO/UKET eXeMecsAYHO M exekBapTtansHo. s Hopma-
TUBHOM Ba3kl MO HANOTY Ha NpubbUIL XapaKTepHa OTMEHA TPAKTH-
YECKH BCCX BUAOB HA/i0208bIX Ab2om. VICKINIOYEHHE CALNAHO TONBKO
110 AbroTaM, npeaocraBacHHbIM 3akoHoM «O Hanore Ha NpubbbL
NPeaAnpusaTHH W OpraHu3aunii» OTAEAbHBIM BHAAM OpraHM3auuii
(HanpuMep. MAIbIM NPEeaAnpUSITUAM), HO AEHCTBOBATL 3TH JILIOThI
OVAYT TONBKO 10 OKOHYAHWS CPOKa MX npenoctasaenus. Hanor Ha
npubbI/ib OTHOCHTCA K (heaepanbHLIM Hanoram, Ho GopMupyeT
O1omxeThl KaK (hefepanbHOro, Tak M PerHOHaJLHOTO M MECTHOIO
YPOBHEMN.

12.3.2. Haxor na pobasaennyio croumocrn

Hanoe na dotasieniyio emoumocns (HIC) Baumaerest B Pocenu ¢
1992 r. Apasercs BAKHEHILIMM A0XOAHBIM HCTOYHHUKOM JLIA rocylap-
CTBA M KPYIHEHLINM r1aTexxoM wist npeanpuatuit. Hopmamuenoii 6asoi
no HAC ¢ 2001 r. seasiercs Hatorossiii koneke P® (u. 11, rn. 21).
Hanor Ha 100apieHHYI0 CTOMMOCTE — OIMH M3 Hanbonaee COKHbBIX
HAT0TOB KdK C TOYKM 3PEHHS PACKPLITHS IKOHOMHYECKOTO CO/AepXKa-
HHUS, TAK M KOHKPETHOro MexaHu3aMa ucuucneHma. PeansHoe coaep-
Kanue obvekra HIC, dopmupyemoe cOracHo HaNOroBOMY 3aKOHO-
NAaTeNLCTRY, He COOTBETCTBYET B MOAHOI Mepe IKOHOMHYECKOMY 10-
HATHIO HoBasneHHON cTouMocTH. B coctar obnaraemoi Baswl, B
YaCTHOCTH, MOMAIACT AMOPTH3AUMS, HE SBISIOLAsNCS, MO CYLIECTRY,
reMeHTom jobasieHHoi croumocTu. Mopsigok neuncnenusa HAC
MOCTPOEH He Ha NpsiMoM 0610xeHHN 106aBNeHHOI cToMMOCTH. Bbi-
UWASHHTE HENOCPEACTBEHHO YACTh CTOMMOCTH MPOIYKTA (paboTei, yc-
JIYTH), COOTBETCTBYIOULYIO 100aBIeHHON CTOUMOCTH, HE MO3IBONSCT
AeicTByIOLAs cucTema ByxranTepekoro yyera u otyeTHocT. [loaro-
My B Poccuu, Kak, BnpodeM, M B MUPOBOI MPAKTHUKE, NPUMEHSETCS
KOCBEHHbBIH, TAK HA3LIBACMBIN «MHBOMCHBII» METOL MCHUCIEHMS,

Bazou obaowcenus HAC sisnsiercs obias cymma BbIpyuKH, 10-
JYMaeMoil NpeAnpusiTieM, peainsylolnM ToBapbl (paboTel, yeayru),
obnaraembie HAC. Mpu 31oM npeanpusitue npu pacuete cymm HIC,
nomwiexanux yijare B 6woaxker (HAC B 6101XKeT), BbIYHTACT CYMMY
HIC, ynaaueHHyO NOCTABIIMKAM MATEPUAILHO-TEXHHYECKHX pecyp-
COB. MCTOAL3YEMBIX MTPH NPOM3BOACTEE 3THX TOBapoB (pabot, ycuayr)
(HAC ynaaueHHbiin):
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HAC  _ HIC HIC

B GIO/KET  NOAYYEHHBIA  YIUTaYeHHBIH Buipyuka x

Craska  MarepuanbHbie " Craska
HIIC 3aTPaThl HJC

Takun obpaszom, HIC sBnsiercs MHOroCTYNeHYaThiM HANOrOM Ha
YUCTBIA 000POT € BbIMETOM «nipeaapuTeasHoro» HAC, ynaaumsa-
€MOro «Ha BXoJie» pecypcos Ha (hupmy. On oxsathiBaeT sech 06opoT
PECYpCOB Ha KaXIM0H CTYNEeHH MPOU3BOACTBEHHOrO M pacrnpeneim-
TEALHOTO LIMKJA B IBHXEHUH TOBapa OT NMPEANpHsATHI K KOHEUHOMY
norpeduTenio.

[Mpumep. MMpeanonoxim, 4TO UENOYKA ABMKCHNS NTPOAYKLINH BKIIO-
HACT ABA NPONIBOACTBEHHBIX 3BeHa (npeanpustust A u b)Y H KOHEUHOTO
notpeburens. Mpeanpustne A noctapasieT npeanpustino b nonygadpn-
kaTel no uere |18 py6., seurennn B eyere HIC 18 py6, Mpeanpuarue B,
nosens 3ToT nonyhabpHkaT 10 roTopoil NPOAYKUNK (YCIOBHO HEe NPHME-
U AONOANUTEALHLIX MATEPHANLHLIX PECYPCOB), NPOAACT ITY NPOAYVKLIIIO
KoHeuHoMY notpedburenio no uexe 236 py6. (B tom uucne HAC — 36 py6.).
Mpu pacuere cymmbl HAC. nomnexateii ynaare 8 Glomker, npeanpus-
e 6 n3 cymmbl HIAC, nonyyernoit ¢ koHeuHoro norpeduiens — 36 py6..
suiuter HIAC, ynaavenustit noctasunky noaydadbpukaror, — |8 py6.
Taknm o0Dpa3oMm, CYMMa €ro HaJlorosbix 00A3aTe/NILCTE nepen diKeToM
coctaBuT 18 pyh. AHANOrHYHYIO ONEPALIMIO COBEPLIAET NpeanpusiTne A,
i TOABLKO KOHeuHbli noTpeburens, sannatns HAC, He nmeer Bo3MOKHO-
CTH €ro 3aYccTh.

Takuwm obpaszom, HIAC moxeT paccmaTpHBaThCs Kak BceoOumn
Hanor Ha notpebieHue, NOCKO/LKY 3KOHOMUYECKOe OpemMs Hanora
yepes LeHy ToBapa A0XMUTCs Ha noTpedutens. C TOMKN XKe 3peHKA
TEXHHMKH OBIOKCHMA HATOFOTUIATENLULAKOM #ABJSETCs NPeArnpusiTHe.
AJFOPUTM pacyeTa NPeanpusTHiMU HANOroBbIX naatexeit no HAC
npeanofaraeT ciacayouMe wark,

. HeobBxoammMo onpeaesinTh, SBASETCs AW NPEATpUsSTHE HAN0-
ronjareibHKoM Mo 3akoHonarenscroy P,

2. Ecau na, TO 1a/iee HeOOX0AMMO BBISICHHTL, €CTh JIN Y HETO OCIHO
BaHME BPEMEHHO OCBODOAMTLCS OT 0053aHHOCTH HANOTOMNATE/IbLIMKA.
Hanorosoez 3akoHONATEILCTBO 48T TAKOE MPABO NPEANPUATHIM ¢
WHAHBHAYATbHBIM NPEANPUHUMATENSAM, €C/IM HX Hanorosas 6a3a no
HAC B Teuexue Tpex Nociea0BATEILHBIX MECALIER HE NPEBbLICHAA B
cosokynHoct™ | MiH pyd. OcsoboxaeHue AMKBUANPYETCH MTPH Ha-
PYILIEHMM 3TOTO YCIOBHS BMNOCIEACTBHH.
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3. Janee Heo6GX0OAMMO ONPEAeUTb HATMUNE OOBEKTOB HAJIOTO-
obnoxenus. CornacHo Hanorosomy konekey P@ (ct. 146) Kk 00LeKTam
HaTOro00I0KEHMS OTHOCSITCS CACAYIOIIME ONepalMu:

« peannsauus ToBapoB (padort, yeayr) Ha repputopun PD, B ToM
yKclie peanu3aliis NpeaMeToB 3a/10Ta U rnepeaaya Tosapos (pe-
3y/ILTATOB BbITIONHEHHBIX paboT, OKa3aHMsl YCAYI) M0 coralle-
HUIO O MPEAOCTABIEHHH OTCTYITHOTO MM HOBALLMM;

e mepenava Ha Tepputopun P® toBapos (BsimonaHeHue pabor, ye-
qiyr) ans cOBCTBEHHBIX HYXKI, PACXOIkl HA KOTOPBIE HE NPUHU-
MAalTCsl K BhIMETY (B TOM 4MC/IE AMOPTH3ALMOHHBIE OTYUCIEHUS)
NpY UCYMCACHUIN HATOTa Ha JOXOMbl OpraHM3aLmnii;

e BLITIOJIHEHHE CTPOUTEJIBHO-MOHTaXHbIX paboT st cobeTREHHO-
ro norpebnerHus:

s BBO3 TOBAPOB Ha TAMOXEHHYI0 TeppuTopuio PD.

4. Paccuutath Hanoroobaraemyio 6a3y, yutrs Bce 0ObLEKTH! Ha-
noroobaoxeHus. [MMoMuMo 0OBLEKTOB, MEPEUUCISHHBIX B Npeablay-
lIeM MYHKTE, B Hajoroobnaraemyto 6a3y BKJIIOYAIOTCS aBaHCOBbIC
NIaTexXu MoA MPeACTOSILLYIO Peanu3alnio ToBapos (pabdot, yeayr),
wiTpadHbIe CAHKIAN MO XO3511CTBEHHbLIM OTOBOPAM, TIPOLEHTHI M0
BEKCEJISIM M TOBAPHOMY KPEIAMUTY M T.A.

5. OnpenenuTh HATIOroBbIE CTABKY (OCHOBHAs CTABKA COCTaBNA-
et 18%. cyuiecTByeT Takxke aBe AbroTHbie ctaskn — 10% u 0%).

6. Paccuurare cymmy HAC, noayueHHy0 ¢ KOHTPareHToOB Mo
onepauusm, noaiexaiuum obnoxennio HAC.

7. OnpeaenuTh HAJIOTOBbLIE BbiUeTbl. BbluetaM noanexar cyMmsl
HAC, npeabsBaeHHbie HATOTOMJIATENbLULAKY M YIIJTAYEHHbIE UM TPH
npuobpeteHun ToBapos (pabor, yeayr) Ha tepputopun P® B tamo-
JKEHHOM peXuMe BbINycka /uisi cBoG0IHOTr0 00palleHust U BpEMEH-
HOTO BBO3a.

8. Onpenennts cymmy HAC, nonnexaluyio yrnare B O10/KET B
OTHETHOM MEPMOIE, KAK Pa3HULLY MEXaY nojaydeHHoi cymmoii HAC
M HAJTOTOBBIMH BbIYETAMI.

Hanoeosvim nepuodom no HIAC spasiercs mecai. Ynnara Hanora
Npou3BoauTcs He nosanee 20 yucna Mecdua, cieayloLero 3a Hano-
rOBBLIM MepuoaoM. 115 HAnoroniaTeNbliMKOB C eXEMECIYHBIMI B
TeyeHMe KBapTana CyMMaMM BbIPYUKM OT peaju3alumn ToBapos (pa-
60T, YCAYT), He npeBbiaiowmnmMu 1 Max pyd., npenocrasieHo npa-
po yrutaumsate HAC He exeMecauHo, a exekBapTalbHO, HE M030HEC
20-ro umcaa Mecsua, caeayiouero 3a ksapraiom. Hanor Ha nobas-
JEHHYIO CTOMMOCTb sBAsAETCs peaepaibHbiM HanoroM. Pacnpenene-
HUE CPEJICTB ITOTO HANOTa MEXIYy DIO/UKeTaMH PasHbIX YPOBHEH YC-
TAHABAMBAETCA 3aKOHOM O TOCYIAPCTBEHHOM BromxkeTe.
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12.3.3. Haxor na umywecrso npeanpusnruii

Hanoe na umywecmeo npednpusmui npumenserca 8 Poceun ¢
1992 r. C 2004 r. HopmaTHBHOM 6a30it no nanory sasnsiercs Hano-
rosbiit koaeke P® (ra. 30). Hanor Ha umyuiecTso oprasu3aumii or-
HOCHUTCSE K yucny pernoHanbHbiX. CybrexTo Penepaumnn BBOAAT cro
B IeifCTBHE HA CBOECIH TEPPHTOPHUM, MPHHUMAN PETHOHANBHBII 3AKOH
00 3TOM HAJIOrE.

CornacHo Hanorosomy konekcy P® (ct. 374) obaexmom nanozo-
pos0McenUA SIBASCTCSH ABUXKMUMOE W HeABMKUMOE HUMYLLECTBO, YUHTLI-
paeMoe Ha DaraHce OpraHU3alMK B KQYSCTBE OCHOBHBIX CPEACTB, NP~
3HABAEMbIX TAKOBLIMH B COOTBETCTBHMM C NpasuiaMu GyxXrajarepcko-
ro yuera (BKo4as MMYLIECTBO, fepelaHHoe BO BpeMEeHHOE BAaIeHNe,
NOMbL30BAHME, PACNOPSEIKEHWE WM [JOBEPUTENLHOE YTIPARICHHUE, BHE -
CeHHOE B COBMECTHYIO NESITENLHOCTL). McKilioueHue cocTapisior:
|) 3eMenbHBIE YHACTKK M MHBIE OOBLEKTHI NPUPOAONOALIOBAHNS (BOL-
Hble OOBLEKTB M JApYTHe MPUPOAHLIE pecypchl); 2) MyUIeCTBO, Npu-
Haexaliee H#a npane XO3HCTREHHOTO BeJIEHUS UK ONepaTHBHO-
rO ynpasieHus (peepaibHbBIM OpraHaM MCMOJHUTENALHONH BracTy,
B KOTOPBIX 3aKOHOAATELHO NPEAYCMOTPEHA BOCHHAs W (MaN) npupas-
HeHHas B Hel cayxba, MCrnoiib3yeMoe 3TUMU OpraHaMM s HYXI
0bopoHbLI, rpaxiaaHcKoil oGopoHbl, obecrieueHHn BE30MACHOCTH M
oxpaHsl npasonopsiika 8 Poccui.

Hanoeosou 6azou no HANOTY Ha UMYLIECTBO OPraHM3aLiMii npu-
IHAETCS CPEeIHEro0Bas CTOMMOCTE MMYILLECTBA, MOMLIEKAUIEr0 Ha-
aoroodnoxenuio. B pacyer Bepercsi ero ocTaToqHas CTOMMOCTb, O~
peaeneHHas no npasuiam Syxranrepckoro yyera. Ecau no npasu-
Nam, PUHATBIM B GYXTanTepcKoM yueTe, o KakMM-TO OCHOBHBIM
CpeaCTBAM HAYMCAEHWE AMOPTHIALUMKM HE NMPENYCMOTPEHO, MX CTO-
UMOCTb M1 LLeneii HaJoroobaoxeHua rno-npexHemy oyuer ornpeie-
JSITHCH 3a BLIYETOM M3Hoca. Cpednezodogas cHouMochib UMYecmaa
ONpEeNesIeTCs B CACAYIONIEM TTOPAIKE:

OcTarouHan CTOMMOCTb

Cpeaneronosza OcrarouHan CToNMaOCTL
CTOMMOCTb MMyUIECTBA | _ “"'V"“":CT“ ":;‘; “:’c"" 4 MMywecrsa va 1o m uac:u&.
( 3a Hanoroasi m"““"mm"’{om ) cneayilowero aa rosbl
OTHETHLIA) NEPHOA nep (oTHeTHRIM) NEPUOADM
Yueno MecAues
B HANOTOBOM (OTHETHOM
nepwoge = 1
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Ipumep. CTOMMOCTE HMYLIECTBA MO MECTY HAXOKACHHUA OPraHu3atinm
3a orveTHblil nepuon (I xsapran 2004 r.) cocrasnna: Ha | ausaps —
400 000 py6., na 1 ¢espans — 380000 py6., va | mapra — 410000 py6.,
Ha | anpens — 410 000 py6. CpenderonoBas CTOMMOCTh MMYILECTBA 3a
| kpapran Gyier pasHa

(400 000 1 380 000 | 410 000 + 410 000) : (3 + 1) = 400 000 pyd.

MakcuManbHas cmaska Haroea coctasiset 2,2% (cr. 380 Hano-
rosoro koaekca PM). [Mpuyem 3aKoHonaTebHbIE BAACTH CYOBEKTOB
Mdenepaunu BNpase YyCTAHOBUTH AH(OepeHUMPOBAHHbIE HAJIOTOBLIE
CTABKH B 3aBUCHMOCTH OT KATETOPHH HANOrONIaTENbUINKOB (HaNpH-
Mep, /UISl OPraHn3atnii, OKasblBAIOUIMX MOYTOBLIE U 0Dpa3oBaTe/ib-
HbIE YCAYIH, HEKOMMEPYECKNX i HAYYHbBIX OpraHu3aunii, suebioa-
AKeTHbIX (POHA0B K ap.). Kpome 1oro, ¢rasky Moty Tt Ooire andde-
peHUMpOBaHbLI Mo BuIam umylectTsa. Hanpumep, n3 cocrasa
WMYIIECTBA HAYMHbIX OpraHu3aumii MoxeT 6biTh BhiieneHO nabopa-
TopHoe umywecTso st nposegedus HWUOKP, s kotoporo moxer
OblTh YCTAHOBJICHA OTAC/AbHAsA CTABKA.

[To Hanory Ha MMYLIECTBO NPEAYCMOTPEHO IHAUUTENBHOZ YUCIO
Haaeeoaslx apeom. B 4acTHOCTH, IS MPOMBIILNEHHbLIX NPeANPUATHI
aKkTyalbHa TAKas JIbroTa, Kak 0cBobOXAEHNE OT HANOroobA0KEHNA
OB BLEKTOB. HCMOMb3YEMbIX UIA OXpaHbl NPHPOIbl, NOXAPHOH Be30-
TMACHOCTH, IPaXAaHCKOH 000POHbLI, ODBEKTOB KHIHILHOW U KOMMY-
HaNbHOI cdepbl K T.0. B To XKe BpeMa. Tak KaK HaJoOr Ha HMylle-
CTBO OPraHu3aluuil OTHOCUTCS K PETMOHAJIBHBIM, 3aKOHONATENBHbIE
pracTi cybrektos Peaepauny pripane MpH €ro BoeneiiK Ha cpooeii
TEPPUTOPHAN IONOAHUTL MEPeYeHb ILIOT, MPeAYCMOTPEHHbII B CT. 381
Hanorosoro koaekca P®.

Cymma Haaoea ONPERALASIETCH YMHOXEHNEM CPEIHEr0A0B0I CTO-
MMOCTH HAN01006/14raeMOTo HMYILECTBA 32 HAJIOTOBLIH (OTUETHBLIH)
MepHoa Ha ¢TaBky Hasora. Hanorossim nepuoaom no Hauory sisis-
eTca KaneHaapHsii ron. OTueTHbIMY NepuojamMu npusxaiores | ksap-
Tan, l-e noayronue u 9 Mecsiues kaneHaapHoro roga. B atom cay-
qae HAJNOT YI1auMBACTCS eXeKBapTaibHOo. B TO e Bpems 3akoHona-
TeJbHBIE BAACcTH cyObekTOB Meaepaunu NOAYHUAN NPaBo Mpu
BBEACHHMM HAJIOTA HE YCTAHABAMBATL OTYETHBIE MEPHOABI, TEM CAMbIM
0cBOBGOAMB HANOTONIATE/ILILMKOB OT YIJIaThl ABAHCOBBIX ruiaTexeil
no Hanory 8 Tedenue roaa. OKOHUYATEABHBIN PACYET NMPOUIBOANTCH
M0 HCTEYCHHH HAIOTOBOrO NMeproaa uexoas u3 (PaKTHYECKOH Cpel-
HEro10BOI CTOMMOCTH NMOUIEKALLErD HANOroobI0KEHHIO HMYILLECTBA
npeanpusaTuil. Cpeacrsa 3Toro Haiora (hpOpMHPYIOT J0XONbI PETHO-
HansHoro (50%) m mecrnoro Gonxketor (30%).
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12.4. ONITUMHU3ALIMA HANOTOBbIX
INAATEREN ®UPMBI

12.4.1. Onrumusauns sarorosbix naaresedt
H YKAOHEHHE 0T HAAODR

B COOTBETCTBHHM € HANOTOBLIM 3aKOHOAATCIBCTBOM HAJIOTOMNIA-
TenbLIMK UMEET NMPABO MJIATHTb HAMMEHBLIYID CYMMY HANOra, HeYie-
JIEHHYIO B COOTBETCTBUM C 3aKoHOM. [To3uumns Hanoronaatenbimka
B paMKax HAIOroBbIX OTHOWEHMI TAKOBA: 3aNJaTHTh KAK MOXKHO
MEHBILIE HAJIOIOB € MUHUMAJIBHLIM PUCKOM BOIHUKHOBEHHS HANO-
roBbIX CAHKLMI M MHbLIX HeBaronpusTHBIX nocaencTemit. [Mpu 31om
BO3ZHUKAIOT W3NEPKKH, CBAZAHHBIC C MUHUMUIAKLIEH HAAO200010MCE~
HUA, TAKME, KAK ONNATa MOCPEAHHUECKUX Veiayr., OTMETIHM, UTO BCE
crocoObl MMHUMHU3ALWA HAJIOTOB MOXKHO MOAPA3ACANTEL H HE3AKOH -
HBle (KPpUMUHANBHOE YKIIOHEHHE OT YIaThl HANOIOB) M 3aKOHHLIC
(onTUMH3AUMS, MIAHUPOBAHHE M T.JL.).

Vicnonenue om yruramst #anoeos npeactasiaser coboi popmy yMeHb-
LIEHUA HATOTOBBLIX M IPYTUX fAATEKei, NP KOTOPOIl HAIOFOIAATE 1 b-
MK YMBIIUIEHHO, € HAPYLIEHWEM ACHCTBYIOLLEr0 3aKOHONATENLCTRA
YMEHbILIAET pasMep HAJIOrOBOro O0N3aTENBCTBA JIMDO YKPLIBAETCS OT
ynaartbl HAJIOTOB. B JAHHOM CAy4ac CHMAKCHWNC HANOTOBBLIX BbITINHT
(4 TaKKe MX NosHOE U3DeXaHHe) OCYUIECTRIAETCSH NOCPCACTBOM CO-
BEPLICHHUS HANTOTOIIATEILUIMKOM HAJIOTOBBIX NPABOHAPYILEHHH WK
AAKE MPECTYMICHWUH, T.€. MyTEM MPAMOI0 HZpYUICHHS HAI0TOBOTD H
APYTHX BHIOB 3aKOHOAATCAbETBA. JAeiCTBYIOUMM HANOTOBLIM 38K0-
HOIATEILCTBOM BBIIEAAIOTCA CHACAVIOUINE BHIbI HANOTOBLIX MPaBo-
HapYLEeHWI, KOTOPEIE MOTYT OLITE MCTOABL30OBAH bl HANOTOTNIATEN b=
WAKAMM JU19 YMEH BIICHUS HAIOTOBLIX NaaTexeii '

« YKJIOHEHHE OT MOCTANOBKYM 11a yueT B HAIOTOBOM OPraHe;

¢ HENpeACTABACHHUE B HANOTOBLI Oprad cBeacHNil 00 OTKPLITHHN
(3aKPBLITHM) DAHKOBCKUX CHETOB,

o HEMmpe/cTaBieHHEe HANOTOBOM AeKaapatim;

« rpy6oe HAPYIIEHHE NPABIJI YIETA 10X0M0B U PACXOA0B W OBBeK -

TOB HATOrOOODMOKEHM,

¢ HEYIJIaTa WK HENnoaHas ynaara CyMMbl Halora.

Kak BUAHO M3 JAHHOTO nepeyHs, Haaoropas MUHHMM3ALNS KaK
TAKORAS HE TPAKTYETCHA 3aKOHOMATENLCTEOM KAK MPaBoHapyleHne —
JAKOHHOCTH JICACTBMI HANOTOMNNATENbILIMKA ONPEACIACTCA HE HCABID —
B AAHHOM CJIy4ae COKPaTHTL HAJIOTOBbIE MIATEXH, a criocobamu 10~

' Cwm.: Hanorossiii koneke Pocewiickoit ®zaepaunm. Cr. 116—122.
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CTHXKEH M ITOH Liesin, DTOT TE3UC 1 ONpedesIsieT BOAOPa3Ies MexXiy
ONTUMM3AUMEI HAJIOTOBLIX HEeriaTeXel U YKJIOHEHHMEM OT YIIaThl
Hanoros, B otanumne o1 yKIOHEHUS! OT YNAaThl HAJOTOB HA10206a1
ONMUMUSAUUA — MO YMEHbIEHUE PAZMEPA HAN0206bIX 0DA3aMeNbCme
HOCPEOCHIBOM WeAeHANPAGIEHHBIX NPABOMEPHLIX delicmeull Halozonia-
MEALUUKA, BKANOHAIONUX HOTHOE UCNOAb306aHIE geex npedocmasien-
HBIX 3aKOHOOAMeabCMeoM Ab20n1, HAA02086IX 0C6000MNCOeHUl U Opyeuy
3AKOHHBIX NPUEMOS U cnocoDoé. B 3Ty KaTeropuio BXOAST CMOcoOs,
NPy KOTOPBIX OMNPeAeIeHHbII IKOHOMUYecKHit 3(heKT B BUIe YMEHb-
LIeHHS HANOrOBLIX NJIaTeXeil I0CTHTaeTes nMyTeM KBaAu(UUMPOBaH-
HOM OpraHm3auny 1e) no MCYMCAeHWIO U YILIATE HAJNOTOB, YTO HC-
Kno4vaeT win CHMXXaert cny4dyam H€060CHOBHHHOﬁ fepenjarsl Hano-
rOB, @ B PsiZIe CAyYaeB M CaHKLUMIA.

O6beKTHBHOI OCHOBOI HANOTOBOI OMTUMHU3ALLAK ABNSCTCH YC-
TAHOBJIEHHAS HAJIOTOBBIM 3aKOHOLATENLCTBOM 0053aHHOCTL (hUpPM
CAMOCTOSATE/ILHO OMNMpeaenaTh CYMMbl Beex Haioros. Tak kak s
FPaKIaH W OPraHM3aLmnii VIUTaTa HajloroB sSIBJsIeTCs He Wesibio, a of-
peneneHHeIM obpeMeHeHeM, eCTeCTBEHHO, YTO Kax10e JMIO 3auH-
TEPECOBaHO B TOM, YTOOLI OCYLIECTBAATL CBOM npapa n obsa3anHoc-
TH, YILIAYNBas HAIOTH B MUHUMaTbHOM pa3smepe. Kpome Toro, co-
BpeMEeHHOEe HaJO0roBoe 3aKOHOMAATEAbCTBO CAMO CTHUMYAUPYET
NAaHUPOBAHME HAZIOTOBBIX MOCACSACTBUIN, TAK KaK MpeaycMaTpuBaeTt
HEOAMHAKOBbBIE HAJOMOBbIC PEXKUMbI LS PA3NTUUHBIX CHTYALWA, 10~
nyckasi BbIBOp MeTona HCHMCAGHMSA HAnOToBO# Ba3el M npeanaras Ha-
JloronjaresibUiMKaM pasiuyHblie aerotet. Lis seipaboTtku agdekTrs-
HOTO MEXaHM3MA ONMMTHMU3ALIMK HATOTOBBIX MIaTEXKel npeanpusTie
HMeeT 10CTaTOYHO DONbLION CNEKTP BO3MOKHOCTEN, A0OTMYCTUMbIX B
paMKax AeiCTBYIOIIEr0 HAIOTOBOTO 3aKOHOAATE/ILCTBA, MPUYEM MaK-
CUMaTbH LI 3KOHOMMYecKuit adibekT gocTrraercst npu KOMOMHUPO-
BAHMUM ATHX BO3MOKHOCTEH,

12.4.2. WUcnoabsosanne npoberos
B HAAOTOBOM 3aKOHOJATEAbCTBE

JlaHHbLI BHA ONTUMH3ALHH HEODXOAMMO OTAMYATL OT YKIOHEHHS
OT YIUTAThbi HAJI0r0OB, MOCKO/IBKY OH HE MPeanoaaraeT co3HaTelbHOTo
HapyieHus Tex HOpPM HA/IOroBOro 3aKoHOAaTe/1bCTBA, KOTOpPbIE yCTa-
HOBJIEHBI B COOTBETCTBUM C AEUCTBYIOLWIMM MOPSAKOM, a NO3BOANLT
JIMILEL BOCTIONB30BATLCH €10 U3bsHaMu U Heaopaborkamu. Ipn uenonb-
30BAHUM JJAHHOTO MEXAHM3Ma B NEPBYIO OYEPELb PEealiM3yeTcs HOpMa
Hanorosoro konekca P® o ToM, 4TO Kaxiablit Hajloroniareabulnk
JIOJIKEH YIIa4MBaTh TOJBKO 3aKOHHO YCTAHOBJIEHHbIE HANOTH K cOo-
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pbl. Ha npakTHKe 3Ta HOpMa UMEeT KAK MUHMMYM [BA MOAE3HbIX /LSl
HANOTOIJIATE/IbLMKA CNEICTBUS:
e TIPW YCTAHOBJIEHWMW HAIOTOB JOJLKHBI ObiTh ONpeseneH bl Bee ae-

MEHTBI HAN0roO0A0KEHUS ;

¢ BCE HEYCTPaHMMBbIE COMHEHMA, NPpOTHBOPpEYHUS H HEACHOCTH aK-

TOB 3aKOHONATE/ILCTBA O HAJIOTAX U cOOPaX TOJAKYIOTCS B M0J1b3Y

HAOroraTebLUnKa.

CrenoparenbHO, €M NPU YCTAHOBICHUM HANOTA 3aKOHOIATE 1 b-
Hblil OpraH He Oonpeaeann (HeYeTKO ONpenesinil) BCE JIEMEHTHI Ha-
N0ro06M0XKEHUS, TO (DUPMa BIpaBe He BKIKUYATh COOTBETCTBYIOLLYIO
4acTh 1OXOAOB B HANOroobnaraemyio 6asy.

12.4.3. lNranuposanne gorosopubix
OTHOLUEHHH NPeANPHATHA

B pamkax 1aHHOTO crocoda HaloroBoii ONTUMU3ALIAN PELAInTCs
cpa3y HECKOJAbKO BOMPOCOB, MO3BOASIOUIMX YMEHbIIUTL BEAUUHHY
HAOTOBBIX MJIATEXKEN NPEANPUITHA, B YACTHOCTH: BbIOOP BMAA 10TO-
popa, BbIGOP KOHTPAreHTa, ONpeieeHue YCa0BHil 10roBopa 1 ap.

Buidop suaa norosopa

B HekoTOpLIX CyYasX BbIOOpP BUOA NOTOBOPA CMOCOBEH He TONb-
KO YMEHbBIIMTh CYMMY HANOrOBBIX MIATEXei, HO MOBJIHATEL HA HANK-
yue obbekTa Haloroobnoxenmns. Tak, B coorseTcTBuM ¢ Hanorosbim
konekcom PD (cr. 146) oGbeKTOM 0610XEHNSA HATOTOM Ha 100aBieH-
HYIO CTOMMOCTb ABJISETCSH peaan3auus npoaykumu (pabor, yeayr) Ha
tepputopun Poccniickoin @eaepaunn. Takum 0O6pazom, HAIOroBbIE
00413aTe/IbCTBA BO3HUKAIOT MPH OAHOBPEMEHHOM HAIMYMM JIBYX OCHO-
BaAHMI:

e (pakTa peanusalu ToBapoB (paboT, ycayr),
¢ MecTa peasin3auun Topapos (pabor, ycayr) — Tepputopun PO,

B aanHoii cutyaunu GakT peanuauuu SiBaseTcs TeM o0CToATeNb-
CTBOM, HAa KOTOPOE MMpeAnpusaTHE MOBAMATL HE B CHIAX: NPaBo cob-
CTBEHHOCTH MEPELLIO — Peanu3alus cocTosnach BHE 3aBHCHMOCTH
0T BUJla 10oroBopa. Bmecte ¢ TeM, eciii KOHTPATEHTOM 1O CACiKe
BBICTYTIACT HEPE3WIICHT, TIPU OMPEaeieHn MecTa peann3satun padbort
(yenyr) pelajoliee 3HaYeHUe MMeeT HMEHHO BHIL I0roBopa. DTo CBsi-
JAHO € TeM, YTO ISl OfpeNeeHHbIX BIUIOB YCIyr (HanpuMep, uH-
hOPMALMOHHBIX, KOHCY/IBTALIHOHHbIX, IOPHIANYECKUX, DYXTa/ITePCKUX
W HHBIX YCIYT, NepeyncaeHHblx B ¢T. 148 Hanorosoro koaekca P®)
MECTO peaTM3aliui ONPEAEISIETCA HA OCHOBAHHH MECTA OCYILECTBACHMS
JeATENLHOCTH NOKYMNAaTes, B TO BpeMs Kak /UiA OCTa/lbHbIX BUAOB
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padoT (ycnyr) MecTo peajin3allun onpeaesieTcs Ha OCHOBaHMUN Me-
CTa AeATeIbHOCTH NMPOAABLA.

Tak, B cnyuae ecnm poccuiickas oGpasoBarte/ibHas OpraHu3aLusi
3AKJI0YAET OrOBOP ¢ 3apyOeXHON KOMMAHMEH O NPOBE/IeHHUM CeMH-
HAPOB Mo OBYYEeHWIO COTPYAHUKOB 3TOW KOMMAHUN HA TEPPUTOPHHU
Poccuu, y Hee — Kak npoiasua ycinyr — Bo3HMKaeT o6bekT 06J10-
KEeHMS No HANOTY Ha nobaBAeHHYI0 cToMMOCTb. BMmecTe ¢ Tem, ecau
3TH K€ XO3ANUCTBEHHbIC OTHOLWEHUS! 0hOPMUTL 10TOBOPOM 06 OKa-
3aHUM KOHCVILTALMOHHBIX yeuyr, obbekTa obnoxenus HAC ve Bos-
HUKAET, TAK KaK MOKYNaTeaeM YCIAYT SBASET s HEPE3UICHT.

Buibop Kourparenta

[Mpu pewennn Bonpoca o BEIGOPE KOHTpAreHTa MpeanpuaTnio
HEOBXOAMMO NPUHUMATL BO BHUMAaHME B NEPBYIO OYEpeb CTATYC
KOHTpareHTa M ero BAUsIHME Ha HAIOTOBbLIE MOC/AEACTBIS XO3SHCTBE H-
HoM onepaumni. Tak, HaNpUMep, 3aKII0Mast 10rOBOP MO/APsIAA HA OKa-
3aHue yeayr (BeinosHeHme pabot) ¢ husuuecKum JULOM, COrJIacHO
Hanorosomy kogekcy P® (rn. 24) opranuszauus obs3aHa Ha cymmy
BBITLIAYMBAEMOTO [10 10rOBOPY BO3HArPAXKACHMS HAUMCIHTD EAMHbIi
couLMalbHbIH Hanor. BMecTe ¢ TeM, eC/ii yKasaHHoe (PU3H4ecKoe Lo
3apPEerHCcTPHPOBAHO B YCTAHOBIEHHOM NOPSIIKE B KAYECTBE MHAMBH-
AYAABHOTO npeArnpuHuMaTens, o643aHHOCTE M0 HAYHUCACHWIO W Y-
JaTe eAMHOro COUMAILHOTO HAJIOra Y MPEeanpUATHS HE BO3IHUKAET.
B naHHOM ciiyyae Haauilo HAIOroBasi SKOHOMHMS MO eAMHOMY COLIM-
ANbHOMY HANOTY, ABAAIOUIEMYCS COCTABHOM YACTHIO 3aTPAT NPEArpu-
ATHA.

Onpenesiense yCA0BHH A0roBopa

B psine cayuaes ycnoBus Aorosopa crocoOHbl 0KasaTh cyllie-
CTBEHHOE BJIMSAHWE HA pasMep U CPOKM BO3HUKHOBEHMS HANOTOBbLIX
006s3aTENILCTB NMpeAnpUATHA. B kauectse HWULIOCTPALIMK MOXKHO MTPH-
BECTH NpUMEp, KOraa YCTEIHOBJIEI-IHbIﬁ JOroBOPOM CPOK OTnaThl TO-
Bapos (pabor, yciuyr) onpejaeasercs Kak nociaeiHui 1eHb Hanoro-
BOTO fepuoja (Ksaprana, mecaua). B cBga3n ¢ Tem 4TO MMHUMAalb-
HOE BpeM# NPOXOXACHUs rnaarexeit yepes 6aHkn cocrasnseT OAHH
JIeHb, @ B CPEIHEM TPH AHS, MOMEHTbI OMAaThl TOBAPOB (paboT, yc-
JIyT) U1 npoaasua v nokynartens oyayT He cosnaaath. [Tpu atom ne-
peuuciieHne noKynare/ieM oriarsl Mo A0roBopy, OCHOBaHHOE Ha aaTe
rJaTexXHoro nopyyeHns BaHkKy Ha NEpeBojl ICHEXKHbIX CPEACTB, NO-
3BOJIMT €MY B TEKYLIEM HAJIOTOBOM MEPHOAEC YMEHBILINTDb HANTOTOBbIE
naarexu B GI0DKET N0 HANOTY Ha 106aBNEHHYIO CTOMMOCTL. B TO Xe
BpeEMS V MpojaBua, UMEIOILETO NpaBo Ha NPUMEHEHHUE KacCOBOTO
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METO[a ONMPEACICH WA BLIPYUKH N5 LeSieil Haloroo0noKEHHUS U TIO-
JIVYIMBILETO JICHEXHbBIE CPEACTBA HA PACUETHbLI CUET 110 OKOHYaHH I
HAIOTOBOro nepuoja, 06A3aHHOCT 10 VIIIATE HAJIOra Ha JI0DaBIeH-
HYIO CTOMMOCTb M HAJIOra Ha NPUObLLIL BO3HUKHET TOJILKO B CNEAy-
OLLEM HAIOTOBOM IMEPHOIE.

12.4.4. Ymenbvmenne nvaroroobraraemoit 6asnr

B ycnoBusx peIHOYHOI IKOHOMUKMK Y MPEANPUATHIT HEN36EKHO
NOsIRASETCS ONpesiesieHHas crobola B BLIGOPE BAPMAHTOR OCYLIECTR-
NEHUS XO3ICTBEHHOI NesitenbHocTH. Yem nubepanbHee 3akoHona-
TEALCTBO, TeM DOJIbLIE BO3MOXHOCTEH NPEAOCTABAAETCS NPEATpus-
™i0. Tak, Hanpumep, 10 ACHCTBYIOLIEMY 3aKOHOMATEALCTBY Mpe-
MPUATHUAM AHO TTPABO NPON3BOANTE EXCE200HVIO HEPCOULHKY OCHNBHKIX
cpedcme, KOTOpasi NPU3BaHa MPUBECTH B COOTBETCTBHE NEPBOHAYAN b-
HYIO CTOMMOCTb OCHOBHBIX CPEACTE M MX PLIHOYHYIO oleHKY. [Tpu
Yeeaude il NePEoHAYANLHON CINOUMOCII OCHOBHLIX CPedcmé IPOUCXOINT
POCT AMOPTU3ALMOHHBIX OTUMCIEHNIA, KOTOPLIE, ABSICH COCTABIIS-
I01L(€I1 3aTPaT MPEANPUTHS, VMEHBILAIOT pasMep Haoroodbaaraemoi
npuOLUIM U, CAEAOBATENBHO, CYMMY HANOTa HA NPUDLLIL.

OTMETUM, 4TO CTOUMOCTE OCHOBHbBIX CPEACTE BKJIIOUAETCA B 06-
jnaraemyio 6asy no HanoOry Ha UMYLLECTBO MPEArn pugaTHii, u ee poct
Heu30eXKHO NPUBEIET K YBETUUEHHIO CYMMbI 3TOrO Hanora. Ha npak-
THKE MHOIME MPEANPUITHA PELLAIOT CAOXKHbLIE ONTUMH3ALUMOHHbLIE
3aja4yu Q1S TOro, 4rolbl paccHuTaTh KOHEUHBIM 3KOHOMHYECKHH
apexT OT TAKOTO PoJIa ONepalnil, M TONLKO HA OCHOBE pacyeTa npu-
HUMAIOT OKOHYaTebHOEe perieHue 00 ux nposeaeHun. K nanHomy
crnocoby ONTUMU3ALUNK HATOTOBLIX MIATEKEN TAKOKE CIeIyeT OTHe-
CTH BO3MOXKHOCTH MCTIONb30BAHMS PA3IMUHBIX YHETHBIX MEXAHH3IMOB,
HaTHYME KOTOPBLIX TAKXKe SIBJISIETCS CBUAECTENBCTBOM iMbepanbHOC-
TH IeicTBYIOUIEro 3aKkoHoaaTenbersa. [loHumanme normkn byxran-
TEPCKOTO y4eTa i (hopMUPOBAHUE HA €€ OCHOBE YUETHOI MOJUTHKH,
VUUTBIBAIOILIEH HAJIOTOBBIE ACTEKThI ACATENbHOCTH (DUPMBIL, 103BO-
JI0T I0CTHYb MPUEMIEMOrO KOMIIPOMUCCA MEXLY HEOOXOAUMOCTHIO
CODIONEHUSI HALMOHAIILHOTO CTaHAapTa ByXranTepckoro y4era u
MUHMMM3ALMUEN HANOTOBBIX TIATEXEN.

OaHako NpM MCMoNb30BAHWKM AAHHOIO Crnocoda oNnTHMHU3AUNK
HEOBXOMMO YETKO MPOCHUTHIBATE BAMSHUE TPHHUMAEMBIX PELIEHHIT
Ha MEPCNEKTUBHOE Pa3BUTHE MIPEANPUATHS, DTO CBA3AHO B MEPBYIO
oyepe/il ¢ TeM, 4TO 3aKOHOMAATENLCTBO, JaBas NPeArnpusITHIoO onpe-
NefleHHYI0 CRODOAY B OTPANKEHUN PATTHUHLIX XO3IHCTREHHbIX OT1C-
palii, TpeByeT B3aMeH CTabWILHOCTH M MPEEMCTBEHHOCTH B BbIDO-
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pe AIKOHOMUYECKNX MOAXOA0B. DTOT NPUHLUMNI 3a(PUKCHPOBAH B Ha-
LMOHANBHBIX CTAHAApTax no Oyxrantepckomy yudery. Hanpumep,
B [1BY 1/98 «YyerHaa noanTuka opraHusaunms» 3aMKCMpoBaHo Tpe-
DoBaHME HEM3MEHHOCTH YUYETHOI MNOJIUTHKM B TEUEHHE roja, a Tak-
Ke MPeayCMOTPeH OrpaHUYeHHbII NepeuyeHb OCHOBAHMIA AN ee U3-
MEHEHMS 38 paAMKaMK 3TOrO Mepuoaa. 310 03HAYAET, Y4TO NEePel Mpu-
HATHEM pelleHs o crnocobax NpoBeaeHHs WK OTPAXEHMS PA/IHUHbBIX
onepaumii MpeanpusiTHeM JOKHb YUUTLIBATLCA HE TOJNLKO TEKYILIHe
MOC/NICACTBUA ITHX PELIEHMWI, HO W MX BAWSHNE HA IEATECNbHOCTh
NpeanpusaTHs B WIWTEILHON NEepPCrneKTuBe,

12.4.5. Hcnoab3oBanie HAAOTOBBIX ABTOT

Henoavzosanue nHaaoeogulx Abeom SBASETCS CaMbIM NMPOCTLIM W
yAOGHBIM CriocoBOM MUHUMHK3aLLMK HANOTOBLIX nuiaTexei, B cayda-
X KOT/a AESITENbHOCTE NPEANPUSTHS COOTBETCTBYET ONPEAEIeHHbIM
KPHTEPHSIM. BTO CBS3aHO B MEPBYIO OUYEPE/b C TEM, UTO JPYTUe Crno-
coObl 3a4acTyio TpebyIOT THOO0 CAOKHBIX IKOHOMHYECKHX PACYETOB,
NGO HANHYMST BbICOKOKBATM(PULIMPOBAHHBIX IOPUCTOB U HANOTOBBIX
KOHCYJILTAHTOB, OIHAKO POCCHIACKOE HATOTOBOE 3aKOHOIATEbCTBO
HACTO/ILKO 3aMyTaHO, a MEXAHW3M NPUMEHEH NS HANOTOBBIX IbIOT TaK
He4eTKO onpeneiieH, 4To DONLIUMHCTRO NPSANPHATHIA pelualTes Ha
NMpUMEHEHHE MHOIMX JIbIOT TOJLKO Mocie KOHCYALTAUHI ¢ I0pUCTa-
MW M KOHCYJIbTAHTAMM.

Kak nokasbiBdeT npakTiKa HaloroBoro KOHCYITHPOBAHMS, 3HA-
YuTE/bHAA YACTh BOTIPOCOB, MOCTYNAIOIINX OT KIMEHTOB M Kaca-
IOLMXCS NpobaeM HANOTo0ONOXKEeHS, TAK WAKW HHAYe CBA3AHA C yC-
JIOBHAMM M MOPSAKOM MPMMEHEHHS HANOTOBBIX IbFOT. DTH JaHHbIE
MOTYT CAYXKHTh KOCBEHHBIM [MOKa3aTeaeM TOro, 4TO B POCCHICKOI
MPaKTUKE MCMNOJb30BAHUE HANOTOBLIX JIBIOT — OTHIONbL HE CAMBII
NPOCTOM 1 IKOHOMHUYHBIA crnocod Hanorosoii onTumuszaumnu. Bmec-
TE C TeM JIbrOTh! 110 HANIOraM 3aHMMAIOT BAXXHOE MECTO B HAJIOTOBOM
riaduposaduu. [1o cyTH, OHM BBICTYNAIOT KAaK COCcoDL! rocyapcTaeH-
HOIO CTUMYAMPOBAHIS TEX HAMNPABISHWIT AeATENBHOCTH 1 chep KO-
HOMMKH, KOTOPbIE HEOBXOMMMBI FOCYAAPCTBY B MEPY MX COLUANLHOM
3HAYUMOCTH MM M3-3a HEBO3MOXHOCTH rOCYNAPCTBEHHOTO (DMHaAH-
CUPOBaHNS.

12.4.6. Boifiop mectropacnorozsenna (pupmbl
HAH MeCTa perscTpalnu

[pu onpeaeneHnn HANOTOBOH IOPUCAMKLIMKM 1 PEXMMA HAJIOro-
0BNI0KEeHHS HE CIEAYET OPHEHTHPOBATLCS TOABLKO Ha pa3Mep Hano-
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roBbIX CTaBOK. B psille ciyyaes rnpu HeOONBUIMX HATOrOBBIX CTABKAX
(10—15%) 3aKOHOIATENLCTBO YCTAHABIMBACT pacLHPEHHYIO HAOTO-
pyio Da3y, 4TO NMPUBOLMT K BbICOKOMY Hasorosomy Opemenn. CHu-
KeHUEe HAIOroBoro GpevieHn npm GopMaNbHO BLICOKMX HANOTOBBIX
craskax B Poccuu J0CTynHo anst GobIUMHCTBA OpraHu3aLii, Xors
1 HOCHT M30UpaTenbHbIA Xapakrep. B 4acTHOCTH, CYLIECTBYIOT OCO-
Obie JILFOTH! A5 NPEANPHATHI, OCYLIECTRASIOUIMX COLUMATBLHO 3Ha-
4UMbl€ BU/bl AEATEIBHOCTH, B PAMKaX KOTOPLIX MPHUMEHSIIOTCS 3HA-
YUTEJIbHbIE JILFOTHI BIJIOTL A0 MOJHON OTMEHE! PSI/LA HAIOTOB, W MHOT-
712 10MYCKAeTCs NMOJAYHCHUE CYOCHINI OT IPYTrHX HANOrOMIATE bUIMKOB
B paMKax ux njarexeil B OIOKETbI COOTBETCTBYIOUINX YPOBHEI1.
B Gonbuieit 4acTH 3TO KacaeTcs HANOTOB, YCTAHABIMBACMbIX HA YPOBHE
cyobekToB Peaepaumn ¥ ypoBHe MyHULMNAILHLIX 0DpasoBaH il
(MeCTHBLIX OpraHoB BaacT). Cpeau TOH rpynrsi Crnocobos onTUMH-
34UUU HATOTOB MPUHSATO BbIACTATS:

o ceobodHble IkoHomuyeckue 3okb (Kabapauno-bankapus u ap.,
rie Hanorosoe OpemMa orpaHUYeHo NULLE (peaepanbHOIT coCTaB-
nsionei HaNoros);

o oghhuoprste 30HbL;

o CIPAHBI C PA3HBIM HAAO20GHIM PENCUMOM, TO3BOJSIIOLLAM NOJIVYaTh
IKOHOMMIO HA HAJNOrax ¢ NOMOILLbLIO TPAHCEPTHBIX PACYETOB.
OdpchinopHbiii Gr3HeC YPe3BbuaiHO NONYIAPEH B CTpaHax ¢ He-

YCTOIYMBOIT 9KOHOMUKOM, MOCKOALKY MMO3BOACT Ha 3aKOHHbBIX OC-
HOBAHMSIX BbIBOIMTb M3-T10/ HAOrO0B0KEHHMS MMOUTH BEChb JIOXOL.
OaHako crenyet MMeTh B BUaYy, 4to oddhopHbie KOMIaHUN MOTYT
CO30aBaTLCS MCKJIIOUYUTENBHO HHOCTPAHHBIMK FPaKiaHaMn ¥ TOJb-
KO JL151 OCYLIECTBIEHMS KPEAMTHO-(PMHAHCOBBIX ONepauunii ¢ nHo-
CTPaHHBIMM Pe3UACHTAMU B MHOCTPaHHOI BanioTe. JIpyrumu cioBamu,
ohhLIOPHBIM KOMITAHWAM 3alPELLCHO 3aHUMaThCS NPOU3BOACTBEH-
HOI IeSITe/IbHOCTHIO HA TEPPUTOPHY TOI CTPAHDLI, M€ OHA 3apeTHCT-
pupoBaHa. Kpome Toro, 15 poccuiickux 6M3HeCMeHOB sl PErUCT-
pauru ohdOpPHO KOMITAHHKU HEOOXOAUMO MOAYHEHHUE CreUnaIb-
Hoit autensun LlentpaisHoro 6anka PP, nocKOABLKY 3TO BbITEKAeT
U3 IEHCTBYIOLIETO BAaNIOTHOrO 3aKOHOAATE/ILCTBA.

B nocieaHee BpeMs Y JaHHOT0 KAACCa «HANOTOBLIX LLIHTOBY 110~
SBUJICH MOLLHBIN KOHKYPEHT — HHTepHEeT-0M3HEC. DIeKTPOHHbII
Ou3Hec ewe HY B OJIHOM CTPaHe MHpPad HE OYEPYEH HAJIOTOBBIMU paM-
Kavu, 4To Aenaer ero Gosnee NpuBneKaTebHBIM, HexXenn odduiop-
HLH GM3Hec. BO3MOXHO, B 9TOM ¥ 3aK/II0O4AETCH OCHOBHAS MpHIN-
Ha HacTyrnenus 1naepos EBponeiickoro coiosa Ha opUIOPHBIE 30Hb!
Kax rnorepsBiiMe CBOI AKTYAIbHOCTD.
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12.4.7. Cneumarvubie cnocofpi HaAOrOBOH ONTHMHIALME

D70 0c0bbIIl KNACC «HANOTOBLIX LWMTOB», B OCHOBE KOTOPBIX Jie-
Kat peicteus GUpM, HE PEryIHpPYEMbIE 3aKOHOAATEALCTBOM, HO M
re 3anpewaemsie, C onpeaeneHHol 10ael YCIOBHOCTH 3TH CMOCo-
Obl MOXKHO pa3ieinTL Ha ABE rPpynnsl — Gasupyoumecs Ha mpeumy-
LIECTBAX BEPTHKANLHOI MHTErpatin Bu3Heca n oCHOBaHHbIE HA NOPT-
henbHBIX CcTpATCrMSIX,

Cnocobul, DazupyloniHecs Ha npenMylecTsax
nepmmmoﬁ HHTErPANHH

BeprukanbHo MHTerpupoBaHHas MpMa MMeEeT BO3MOXHOCTH
HCMONBL30BATL CAEAVIOUINE MHCTPYMEHTH! CHHIXEHHS HANOroBOro
OpemMeHH:

= BBLITO/BI OT UCHOAbIOGARUA KOHCOAUAUPOGaHHoeo Balahcd, KOra Bee
orepatun BHYTPU rpyribl PUPM PACCMATPUBAIOTCS KAK BHYTPH-
3apoackoit o6opoT n TakuM 06pas’om BLIBOASITCS M3-TI0M HATO-
roobnoxkeHus. ITO MO3IBOAALT OCYIUECTRAATL HE3HANOTOBYIO Mne-
pebpocky (mHaHcOBLIX pecypcos W rniepenady obopynopaHus,
yOBITKM 0HONH (hUPMBI MOTALLaTh 3a cyeT NpUbLUIK JApYroi, B pe-
3YNLTATE YEro OBIKUH HATOT YMEH bIIIAeTCS !

« [IPU HOKYHKE KOHMPOALHO2O NAKemda aKuuil YobimouHow gupmot ee
YOBLITKM CHMXKAIOT HajloroodaaraemMylo npHobLIL MAaTEPUHCKOR
(hupmbl;

o BBLIFOAbL, MOJYYACMbIE HA OCHOBE UCHOAbIOBAHIS PAIUMHONU CIMpPYK-
myper 3ampam W WX YACTbHOTO BEca B BIPYYKE MATCPHUHCKOH U
nouepHeit hupm;

o mpancghepmusie onepayuy BHYTPU CTPaHbl MEXAY cyObeKTaMM ¢
PATUUHBIM HUTOTOBLIM PEXMMOM — MEXKITY MATEPUHCKOM (hupMOii
1 A0YEPHUM MAJIBIM NPeAnpUIATHEM; MeXIy DupMoit n pusunuec-
KUM JIMLIOM, BBITIOAHSIOLIMM List (PUPMBI KakKe-T0 paboThbl!

s MHOXECTBO APYIMX CrOCOOOB 9KOHOMHM Ha Hajorax, 6asupy-
IOLLIMXCS HA HECOBEPILEHCTBE OTEUECTBEHHOIO 3aKOHOMATENLCTBY,
pervinpyiouiero (puHaHcoOBYI0 AesATeNbHOCTE (hitpmbl. OnHako
BOMLUIMHCTRO M3 3TUX CITOCODOR MOXKHD YCTITITHO PeanvioraTh
MPX HATHYUKN CHIILHOWN I0PUAMYECKOM 3aILHTHI (PUPMBI.
Bo3mMoxHOCTH CHHAKEHUS TAXKECTH HAITOroBOTro GpeMeHn MOHO-

(UPMOH M BEPTHKAILHO MHTETPUPOBaHHON hupmMoit pasnbie. Bep-
TUKANLHASY UWHTErPALTAS MOKET CAYXKUTHL CPENCTBOM YX0/1a OT HaJl0-
rOB Ha MPOIAXKY MPOMEXYTOMHOM NPOAYKLMK KK 0bX0aa NporpaMMbl
KBOTHPOBAHUA M KOHTPONS Haa ueHamu. Takum obpasom, dyHia-
MEHTATBHLIM METOA0M ONTUMM3ALMK HANIOTOBOTO BpeMeHH sIBaseT-
cst pecTpyKTYpU3auus pupmel Ha Hase OCMbICIEHHON BEPTUKATLHON
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MHTErPaLMK, T.€. PECTPYKTYPHU3ALNUS C YUETOM HANOroo0N0KeHUs.
Hanbosice pacnpocTpaHEHHBIM M3 JAHHOTO KJ1ACCA «HANOTOBBLIX LM~
TOB» SABNSIETCA HANO206a53 ONMUMUIQAWUS ¢ NOMOWBLIO MPanChepnnozo
uenoobpazosarun. B cospemenHoii Poccin tpancdeprioe eHoob-
pajoBaHue B UEJSX MUHMMM3AUNY HaToroBoro 6pemenn Haunbosnee
AKTHBHO MPHMCHSIIOT liC(‘bTﬂHblc KOMOaHMH, OPIradHHu3oBaHHbIC MO
XONAMHTOBOMY MTPHHLIMITY.

Cnocobbi, OCHOBANHBIE HA MOPTHEABHBIX CTPATErNAX

B rpynne cneunanbHbiX « HAIOMOBBIX WHTOB» 0coboe MECTO 3a-
HHUMAIOT CTPATEruM ONTUMMU3ALMH HAIOTOBOTO HpeMEHH Ha OCHOBE
noptdeabHOli TEOPHH. PEMHBECTUPOBAHNE IOXOAO0B C LEABIO VBEN-
YeHHUSt YMCTHIX AaKTHMBOB Ha aKLHIO U 3aKOHHOT0 YX0Ia 0T HAJIOTOB —
310 06wWKit cayyail 8 Hanorosoit nonutnke Gpupmer. Ho cctb 1 cne-
UMANBbHBIT opTdess CTpaTeruit, HanpaBAeHHbIX HA MUHNMN3ALHIO
HA10roBoro GpeMeHm;

o «NPOJAMCa HANO206», KOTOPAs UCXOLWT W3 COKpAaLLeHusl Man rno-
ramen s 3a10JUKeIOCTH Mo HATOTOBLIM MIATEKaM HA JA0X0IbI
OT MPUPOCTA KanuTajia rnyremM Npoaaxi akuui, npuHOCHLIMX
yOBITOK OT HX HaxoxiaeHUsl B nopTdene (hupMbl B AaHHBIA MO-
MEHT;

o «QHMUHAN0208bII CMeAnaXc», KOTOPbLI NpeanonaraeT nepeHoc
HANOroBbIX naaTexeil Ha roa snepen. CyTh 1aHHOI CTpaTEruu co-
CTOMT B TOM, YTO MHBECTOP C KPATKOCPOYHLIMH A0X0AaMH OT Mpn-
poCTa Kanurajia 3aHHMaeT Mo3uILHIO NO TOBAPHOMY (iblouepey Win
ONMUMOHY € LEABLIO OCYIECTBACHUS MCKYCCTBEHHOTO yOBITKA B Te-
KYUIEM HAJOrOBOM FOAY M NOJYHYEHHUS J0JrOCPOYHOro A0X0A4 B
CNCAYIOLIEM TOLY;

o «@HMUHANO208bLI CE0N», KOTOPEIH NMpeanonaraeT npoaaxy B KoHue
OTYETHOID HAJOrOBOIO MEePUOa OJHUX LIEHHKLIX Hymar ang co-
3NaHKUA BUAMMOCTH yOBITKA C LEAbIO M3DEKaHNA HANOTOB ¢ No-
cAeAYIOUMM PEMHBECTHPOBAHWEM CPEICTR OT MPORaXi B aKTh-
Bbl ¢ OXKMAaeMBIM Gojiee BLICOKUM 10X0A0M B Dyayuiem;

o npuotpemenue UeHHnX Hysmae, (bloyepchslX KOHMPaKmos 3a CHeT
CcOBCTBEHHBIX CPeaCTB (DMPMbI 11O KPATHOMY HOMKHAJY € nocae-
AYIOWNAM CITHCAHUEM Pa3HHILLI MEXKIY LEHONH NOKYNKH U HOMH-
HANOM Ha YOBLITKH (UPMBL.

[Mposenerne mobuix onepaLii Mo ONTHMHU3ALUK HANOTOBbIX
MAATeXeH A10MKHO HOCHTE KOMILIEKCHBLI XapakTep, T.¢. pacCMaTpH-
BaTh HE TOJILKO HAJIOTOBLIE MOCACICTBUA TOTO HIH HHOIO IKOHOMH-
YECKOr0 pelieHus, HO M ero BAuAHKHE Ha obulyio 3(hPeKTHBHOCTDL
AeaTeNbHOCTH npeanpusaTus. B Ha10roBoM 3aKkOHOAATENbCTBE MHO-
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IMX Pa3BUTBIX CTPaH LIUPOKO MCTIONL3VETCH JIOKTPUHA «denosoll yeaus
(business purpose), KOTopas COCTOUT B TOM, YTO CleJKa, Aaloulas
ONpenesieHHbIC HATOrOBLIE MPEUMYUIECTBA L1151 €€ CTOPOH, MOXET ObITh
MpU3HaAHA HeAeHCTBUTEIBLHOI, eciin He jlocTuraet aesosoi uenn. Tpu
3TOM B LUENSX MPEAVIPERKACHUS YKAOHEHNS OT YIUTaThl HAJIOTOB Ha-
JIOrOBasi IKOHOMUSI HE NPU3HAETCS Ae10B0I uenbio caenku'. Hecmorps
Ha TO YTO B POCCHICKOM HanoOTOBOM 3aKOHONATENLCTBE [HaHHbIIA
MPUHLMI B IBHOM BHAE HE cHOPMYJIIMPOBAH, OTAE/IbHBLIC MOM0XKe-
Husi Hanorosoro konekca P@, a TakkKe COOTBETCTBYIOWAs cyaebHas
NPAaKTHKa MO3BOJAAIOT CAENaTh BLIBOA O TOM, YTO OH SIBJISIETCS CBOE-
00pa3HON «aKCHOMOM HANOroobI0XKEHHUs», KOTOPAd BOCTIPHHUMAETCS
HAJOTOBLIMK OpraHamMu no ymonuanunio, K yueny nonoxenunin Ha-
JoroBoro Koaekca P®, cBMACTENLCTBYIOWMX B M0JbL3Y JOKTPHHbI
«/1eJIOBOM LEIM», OTHOCATCS: MPUHUMIIBI ONPEACIeHMs LIEHbI TOBAPOB
(pabot, yeayr) ans ueneii HanorooGnoxeHust (c1. 40); ucnonHeHue
obg3aHHOCTEH MO YIJIaTe HAIOroB W CHOPOB NPH PEopraHn3almnM pH-
nudeckoro anua (cr. 50); BO3MOXKHOCTDL B3bICKAHMS HAOra B cyAeOHOM
MOpsAKE MpH M3MEHEHWH IOPHANYECKORH KBanu(puKaluuu caenok,
FAKTIOHEHHBIX HAOTOTIATENLUIMKOM C TPETBUMMW JTULAMU, U (1K)
OPHANYECKON KBaM(pUKALMK CTATYCA M XapakTepa AesaATelbHOCTH
Hanoronaarenbiunka (cr. 31 n 45).

Taxkum obpaszom, ecin HANOromlaTe/1bILMK COBEPLIAET TE WIH UHbIC
neicrpus 6e3 X03sMCTBEHHONH LEeNK, a TOMBKO pan YMEHbLIeHH:
CYMMblI HATOFOBLIX IMJaTexel, TO TaKas AeATENbHOCTL HE MMEET HU-
yero obulero ¢ HaNOroBoH MOANTUKON M NpPeAronaraeT BO3HMKHO-
BEHME COOTBETCTBYIOLLIMX CAaHKLUMI TpH 0DHapyeHUH nogodHbIX (hak-
TOB HANOroBbIMK opranamu. Cama 1o ceGe onTUMM3ALIWA HAanoTro06-
NOXKEHWUS HE MOXKET M HE MOJXKHA PACCMATPMBATLCS B Ka4ecTBe
CaMOCTOATENLHON e AeaTenbHoCTH npennpusTis. Hanorosas on-
TUMM3ALMA TOABKO B TOM Cly4yac MOXET pACCMATPUBATBLCA B Kave-
CTBE 3/IEMEHTA HANOTOBON NMONUTHKK, €CJIW OHA Hanpap/ieHa Ha pe-
werue Tex 3anay ((hMHAHCOBLIX, MPOU3BOACTBEHHBIX, MHHOBALIHOHHBIX
W 21p.). KOTOPBIE MPOAMKTOBAHBI CTPATCTNEH PA3BHUTUS TIPCANPUATHS.

KOHTPOAI)HIJIE BONPOCDHI

. Y710 BXOAWT B NOHATHE HANOrOBOH cucTembl? Hasosnre ee 91eMEHThI.
2. B uem paanpune NoHATHIT «0BLeKT HATOrooBaoKeHsI» M «Hanoroob-
naraemas baza»?

' Cwm.: Hanorosoe npaso/Itoxn pea. C.I. INenensesa. — M.: ®BK-TIpecc.
2000. C. 595.
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3. Jaitte K1accH(PUKALMIO HANOTOB, YIAAUHBACMLIX (PUPMOIi.

4. Kakosb! BWbI HAZIOTOBBIX NkLroT?

5. HazoBuTe OCHOBHBIC 3aKOHONATENLHO AONYCTHMBIE CHOCOBLI MHHW-
MH3ALNH HAJOTOBBIX TUTaTEXeil.



Tema 13

IKOHOMHNYECKAA
QPPEKTHUBHOCTD
AEATEADHOCTHU $PHPMbI

IMran 3ansrus

CyuwiHocTb 3¢h(hEeKTUBHOCTH AEATEALHOCTH (DUPMBI.

1.

2. Leay, opraHM3auMOHHbIE CTPYKTYphl M 3¢ dheKkT brusHeca.

3. [puHuHnbl ynpabaeHus 3PPeKTUHBHOCTbIO GU3Heca.

4. OueHka 3(phHeKTUBHOCTH OTACAbHBLIX BUAOB AESATEALHOCTU (DUPMBI.
5. KomnnexcHasa oueHka 3¢hDEeKTUBHOCTH ACATENbHOCTH (DUPMDI.

13.1. CYILHHOCTDb 9M@PEKTHUBHOCTH
AEATEABDHOCTH ®dHPMbI

Ouenka 3¢ (GeKTUBHOCTH ASITENbHOCTH (PHUPMBI ~— 3TO LHEHTPaAb-
Hag TeMa faHHoro xypca. Ob akTyalbHOCTH OUEHKU 3P PEKTUBHOC-
T M. Meiiep nuuieT: «f nosarato, HaMm caeayeT NMPUHATbL Kak JaH-
HOE, YTO OUEHKA 3(h(PeKTUBHOCTH TpyaHa cama no cebe. Ecnu 6b1 310
ObUIO HE TaK, 3Ta NpobiemMa He CTosu1a Obl ceroaHs Tak octpos'. Ipak-
THYECKasl 3HAYMMOCTb OLICHKU 3(hPeKTUBHOCTH OorpoMHa. BaxHeil-
LiME HaMpaB/eHUs ee NMPakTUYECKOTO UCTOAb30BAHMS:

e OLICHKA YCTIEUWIHOCTH MEHEAXKMEHTA (DUPMBbI;
o (DOPMUPOBAHHME UMHIXKA DUDPMDI;

e OLIEHKA JAOCTYMNa Ha PbIHKYW KamnuTana;

e L1&JIECOOOPA3HOCTD KATUTAJIbHbIX BAOXEHMIA.

P CMm.: Meiep M.B. Ouerka addexTrBHOCTH Ou3Heca. — M.: BeplunHa,
2004. C. 20.
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Pecypeusiii nonxon

B obuiem ciyuae akonomuneckas ggexmusnocms — mo omda-
4a & hopme d0X0008 Pa3NUHHBIX PECYPCOE (upMbl, HAXOOAWUXCA & ee
pacnopsycenuy. IPPHeKTHBHAA ALATCIBHOCTS NPEANONATAET NOAYICHHUE
MAKCUMaIbHOTO PE3YJILTATA 33 CYET HMEIOUINXCS PECYPCOR MK NO-
NAyYEeHHWHE ONpEeaeneHHOro pe3vibTata ¢ MUHUMANBHBIMW pacxojia-
MU pecypcos. Ecan conocTaBuTs roTOBYIO MPOAYKLMIO ¢ BETHYNHOIM
3aTpaueHHBIX (PaKTOPOB NPOM3BOACTBA, TO MONYYHM YPOBEHB I(DeK-
THBHOCTH, BLIPAXKEHHBIH B KATErOpUM npouszsodumensnocmiu. 310
HanbGosee pacnpocTpaneHHblit noaxon K oueHke 3hpdekTHBHOCTH
IeATeNLHOCTH (PUPMBI, 4 CaM T10IX0A NOAYUH HAZBAHWE pecypeHblil.

PecypcHblil NOAXOA MO3BOJSICT OUEHUBATH ACHTENLHOCTE (DUPMBbI
C IBYX CTOPOH (B 3aBMCMMOCTH OT ANHUILLI H3MEPEH NS PE3VikTaTa
1 3aTpaveHHbix pecypcos). Eciun tpebyetcs olleHNTE NMpoiece npo-
H3BOJICTEA HE3ABMCHUMO OT CTOMMOCTHOM OLIEHKH pe3yabLTaTa i 3ar-
payeHHbIX Ha €ro JOCTVKEHWE CPEeICTB MPOU3BOJACTRA, TOIIA peYb Mo~
AeT O MPON3BOANTENLHOCTH. TaKOI NMOAXOM MCNOAL3YETCH U1l OLEHKN
TexHHYecKoi appexTrBHOCTH rpon3ssoacTsa. Ecin Heobxoanmo oue-
HHTh 2KOHOMMHYUECKYIO 3()MPEKTHBHOCTD MPON3BOACTBA, TO HCIObL3Y-
€TCs COOTHOLLEHME A0OXO/Ibl/PACcX0/ibl Wi MpoiyKums/uanepxku. Mpo-
H3BOANTENLHOCTL OTpaxaeT 3(h(eKTUBHOCTE UCTIONBL30BAHMS PECYPCOB
B pouecce Co3aanus CTOMMOCTH Ha pbIHKE. Mecuncienue Mpou3Bo-
NATEAbHOCTW OCYILECTRASAETCH MO YHUBEpcanbHoI (hopmye

4

" Ry

rie » — NPOW3BOANTENLHOCTL (hakTOpa NPOM3BOACTBA: R, ;5 —
(hakTopbl TPYAd, OCHOBHLIX (POHI0B U 0DOPOTHLIX AKTHBOB COOTBET-
CTBEHHO.

[MossleHue TPOUIBOANTENLHOCTH Tpyaa W (poHAOOTAAYM KAK
PE3Y/bTAT OCYLIECTBICHMNS NPOAYKTUBHBIX KalUTANOBIOXKEHHH —
rnaBHbIe YCI0BUSE pocTa 0ObeMa NPoN3BoaCTBa U 3aHsaTocTH. B pamkax
Aboro puiHka HGosiee NPOM3BOANTENLHOE MPEANPUATHE 0DBIMHO 5B~
asietcst M Gonee NMPUGLLILHBIM, €CJTH OHO HE MOABEPKEHO BO3ACHCTBHIO
AONOMHUTENLHBIX HEBAATONPUATHBIX GAKTOPOB B OTHOWEHWH 3a-
Tpar. Bosee npon3BOANTE/IbHOE MPEANPUSITHE POU3BOINT Te Ke 00b-
eMbl MPOAYKUMH C MEHbIIHMH 3aTPATAMMU H, TAKHM 0Dpa3om, nosy-
yaeT 3aTparHbie npermyliecTsa. Hu3kas CTOHMOCTb peCypCcoB Ha Me-
CTHOM PbIHKE MOXET OFPaNTh OT MHOTHX NPobaeM HedpheKTHBHbIE
thprl. OnHako (hUHAHCOBbIE MATEPAKH (CTOUMOCTD Kanuraia) —
OIHa M3 BAXKHEHILMX COCTABISIOLNX 3aTPAT — BbIPABHHBAKOTCH MCKILY
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PA3HBIMU CTPAHAMM B YCJOBMSIX 0C/IableHns rocyjapeTBEHHOTO pe-
ryainpoBaHua n rjiodanusaummu MUpoBoit 3KOHOMMUKHU. Takum obpa-
30M, EAMHCTBEHHO HAZEXKHBIH MYTh MOBbLILWEHWUS NMPUDLIILHOCTH
(hupMbl COCTOUT B NOCTOSTHHOM MOBBILIEHHUH MPOU3BOAUTENLHOCTH.
IMpu Bceit NpoOCTOTE JIOFMKH PECYPCHOTO M0AX04a PaspelumTh

npodaeMy coM3MepeH Ul OTAAUH PA3HOPOAHLIX PECYPCOB HAYKE /10 CUX
nop He yaanoch. Bo3amMoXHO, eAMHCTBEHHbIM BLIXOAOM M3 3TOI CH-
TyalHK ABASETCSI Onpee/ieHHe YPOBHS NMPOM3BOANUTENBHOCTH MPH
3agaHHoOM ypoBHe addeKTHBHOCTH KanuTana. YposeHsb apdekTrs-
HOCTH MCMONb30BAHWA KANWTAla XapakTepu3yeTcs Npexae Beero
COOTHOLICHUEM NPOAYKTUBHOCTH DHU3HEca U cpe/iHel CTaBKol npo-
LIEHTA, KOTOPbIE, B CBOK OYepedb, HAX0AATC MoJ BO3AeiicTBHeM
YPOBHSI TMKBUAHOCTH W PUCKA B X03s1icTBe. DTH 0OCTOATENBCTBA Bbi-
HYKAAI0T MPaKTUKYIOIHX 3KOHOMHCTOB MPH OUEHKE YPoBHS a(hdek-
TUBHOCTH XO351IICTBEHHOM ACATENLHOCTH PUPMbI BLUATH 3a paAMKH Tpa-
AMUMOHHOTO PECYPCHOTO MOAXOAA U MOMBITATLCS! OUEHUTh hdhek-
TUBHOCTL APYIrHUX cTOpoH HuiHeca, u npexie scero (PMHAHCOBYIO U
WHBCCTULIMOHHYIO. B Takom noHnmMaHuM 2(pPeKTHBHOCTD KOMIAHNH
MPUHATO paccMaTpUBaTEk B CACAYIOIINX aCNeKTax:

¢ C MTO3MLMNIT CODCTBEHHHKOB;

¢ C TOUYKM 3PEHNS BbICILIETO MEHEIKMEHTA;

* C IO3MUHIA BHCUIHCIO MHBCCTOPA, B TOM YMKCJ/IC KPCAWUTOPOB,

e C MO3MLKI aKIIMOHEPA.

YucTeiil JeHekublil N0TOK

Oaumm 13 BaKHCEHIMX mokasaTeaeit puHancosoit aphekTnBHOCTH
apngaercs yucmotit denexcrotit nomor (M), YucTeiii AeHEXKHBII NMOTOK
onpeanensiercs no opmyne

WUsmenenue
Yucras "

= 2= oro + AMoOpTH3auUmusa =
YAan bt 060poTH AMOpPTH3aLIH
Kanurana

M3menenne
+  aoarocpoydHoro
nonra

KanuranbHusie
BJIOXKEHHWSA

YATT — ocHOBA CTOMMOCTH KOpPHopauuu, ee (hmHaHcoBON a(hdek-
THBHOCTH, 2KOHOMMYECKOE BbIPaXXCHHE HHTEPECOB MEHEKMEHTA, k-
LIMOHEPOB, ayIuTa, KOHTPOILMBIX W PEHTHHTIOBLIX OpraHoB. [1pu sToM
pasmep 4UCTOi NpHOBITK 3aBUCUT OT psala PakTOPOB: MOJUTHUKM Y-
paB/ieHMs M3epAXKaMM, BbIDOpA KOHLIEMIIMK COXPAHEHMS CTOMMOC-
TH, BIIMAHUSA TPAHCAKUNOHHbIX HU3AEPAKEK, THAKECTH HANTOIOBOTO Gpe-
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veHn. M3MeHeHust 0DOpOTHOro Kanurana 3asucsT oT obopauupae-
MOCTH OBOPOTHbIX CPEACTB, XapaKTepa (hUHAHCOBBIX PA3PHIBOB B KOP-
nopaumnM, M3MEHEHUSI CTOMMOCTH 0DOPOTHOTO KarnuTana, yposHs (hu-
HAHCOBOTO HOpPMUpOBaHItA. CyMMa aMOPTHU3ALMK 3aBUCHT OT AMOP-
TH3AUMOHHOI MONUTUKK KOPITOPALWK, LENEBOr0 HCMONb30BAH U
AMOPTHU3aLMK, XapakTepa BOCNPOM3BOACTBA OCHOBHOIO KanuTana.
ypoBHS n3bsATUA amopTusatnn yepes HIAC u apyrue nanoru. Pas-
Mep AOATOCPOUYHOTrO jgoara B Poccun 3aBMcHT OT crieunduyeckux
(haKTOpPOB: HAJIOTOBON OLUEHKHN Konra, (hMHAHCOBOTO M WHBECTULIM-
OHHOTO KJIMMAaTa, peanbHOro 3akperuieHus npas cobCTBEHHOCTH,
3a/10TOBOM CTOMMOCTH Kopriopaunii. CyMma KanuTanbHbIX BIOXKEHU T
npeaonpeaessieTest 0COOLIMM YCAOBHUAMM (MMIIEPATUBAMK) U COOT-
HOWEHWUEM (# — §) — pasHULENH MEXIY NOXOOHOCTLIO KOMMAHUN 1
cpenHei cTaBkoil MpoLeHTa. B CTPYKTYpe YMCTOro AeHEXHOro mno-
TOKa COBPEMEHHON POCCUICKON KOMNAHNK IOJTOCPOYHBIN TONT —
IK30THYECKAA PEAKOCTh. ITO 0OCTOATEALCTBO TPEBYET MOBLILICHHOTO
BHUMaHUs K aHalu3y KpeAnToCnocodHoCTH KoMmnaHuu. [pumep
pacHeTa YMCTOro IEHEXHOro NoToKa npeactagneH B taon. 13.1.

Tabauua 13.1

Pacqe'r YHCTOr0 JeHEeKHOro norToxa

lNokazamens 2001 2002 2003
Yuctas npubsine 169 301 416 187 201 187
AmopTU3auns 87 415 103 273 129 383
WameHeHune 00opoTHOrO KanuTana +202 387 +221 369 —159 042
WameHerne JoNrocpoyHore gonra — = =
KanntaneHbie BNoOMeHns +48 075 +167 046 +195 081
Mmozo +6254 +131 045 +294 531

CroGoaHbIA JeHEeXHbIH NOTOK

ANbTEPHATHBON KOHLELIMM YUCTOrO AEHEKHOTO MOTOKA BbICTY-
naeT KOHUENUUs c606001020 denexcroeo nomoka. UMEHHO 5Ta KOH-
Lenuus ABAAETCS MPUOPUTETHOH B OLLeHKe (PUHAHCOBOI NPOAYKTHB-
Hoctn komnauun. CeoGodustii nomox 0eHeHcHbIX cpedcme xon0itiea —
INO NOMOK OEHENCHBIX CPedemE, NpedcmasAeH bl CYMMamit MapicU-
Hanbnoeo 00xoda OOHEPHUX KOMNAHUN, OUUILEHHO20 OM HOCMOAHHbIX
sampam na codepacanue Imux komnanui. He nopma, a macca coboa-
HOIO AEHEXHOTO MOTOKA, W MpeXKie BCEro npudbulM, sIBASETCS ce-
TO/IHA FMAaBHBIM MOKa3aTeneM yenexa. AHaIu3 npuobLIbHOCTH A0TION-
HSIeTCsl METOAAMM TPAXMLIMOHHOTO (DIHAHCOBOTO AHANN3A NPHOBLIU
U peHTadeasHocTH (K npumepy, haKTOPHLIM aHATU30M TPUOLLTH U
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penTabenbHocTH). Oprasmn3aumns AeaTe/IbHOCTH (PUPMbI, HALETEHHOM
Ha AOCTHXEHHE MAKCHMMANLHOIO CBODOAHOTO AEHEXHOTO TMOTOKa,
OCYUIECTBASETCS M0 CACAVIOWENH CXeME: LISl YeHMPos (huHaHCO8OIl
omgememeentocmu (LIPO) paccunThIBaIOTCS MAPKHUHATBHBIH n0X0
W MpsMble 3aTpaTsl, 4 obieupMeHHble 3aTpaTsl YYUTLIBAIOTCS MPH
pacueTe NPUOLUIN MO KOMOAHWH B 1enoM. Takum obpaizoM, 3amava
YIpaBaeHKs Takoil MOIEIBIO CBOANTCS K VITPABACHWIO MapXKUHAb-
HBIM 10XOO0M, O0LIehpMeEHHBIMI 3aTpaTaMi, NPSIMbIMKA 3aTpaTa-
mu no LIPO u koHTponem 3a tem, 4Tobbl 0611eHPMEHHBIE PACXO-
bl TOKPLIBATMCH 3a cueT aesitensHocTH LIDO.

IMpeumyLiecTsa TAKOro noaxoaa CTAHOBATCH OMEBUAHBIMYU B VII-
paBAeHUN MPOHIBOACTBEHHOH TEXHONIOTHYECKOH Lenoukoii. MHoro-
YUCAEHHBIE MOMNBITKH ANPEKTOPOB 34BOJIOB CAEAATH LUEXW AMBU3NO-
HAMM CTONIKHYAHCH ¢ NpobieMaMi OLIEHKH I0X0J/1a Luexa, K mpuMepy
MPOU3BOAALIETO 3arOoTOBKH. [Last 3TOro HeobxoanMo OGBEKTUBHO H
MPaBHIbLHO ONMPEaesiTh LUeHbl HA MPOMEXYTOUHYIO MponyKumio. B pe-
3V/bTATE 3a1a4a pasHeceHus obdueupMeHHbIX 3aTpaT NEPEXoanT B
MJIOCKOCTE onpeaefeHmns TpancdepTHbix ued. Ho tpancdepTHbIe LeHE]
ONpeac/IMTh ELIE CIOXKHEE, YeM pazHecTH 3aTpaTsl. [109TOMY BO MHO-
rux cayuasx a(gdekTHBHee OTKA3aTLCs OT WieH pacyeTa (pMHAHCO-
BbIX PE3V/ILTATOB LEXOB-3aroToBUTENEH W CUMTATH TOIBKO MTPON3BOM-
CTBEHHbIC 3aTpaThl, T.¢. hopMuporaTs Ha ux Ga3e LEeHTPL! 3aTpar. JTa
CHTYAUMS SBAAETCA MACCOBOI, U D0/bIIAS YAaCTh KOMNAHMI MAET M0
NAaHHOMY MYTH,

B npusenenHoil GusHec-cUTYalHK NPOSBASETCS AEHCTBUE 0CO-
Boro apexta — sghhexma cunepenu. KoTopblid npenacrasaset coboi
IKOHOMMIO 3a cueT uHTeHcudukauun. B npocteiiweii hopme 310
oOHapyxHBaeTcs, Koria ¢pupme yaaeTcs aMopTH3UPOBATL paHee ocy-
LIeCTB/IEHHbBIE 3aTPpaThl Ha MOATOTOBKY NMpon3eoacTsa U couita. On-
HAKO BBMIY TOrO, 4TO 3T 3anelibl OYAyT NCTIONL30BATLCS B AaIbHEN -
€M BHOBbL M BHOBD, BO3HUKAEET BO3MOXKHOCTH MOJYy4aTh MHOTOKpAT-
HYIO OTAAYY OT UCTOMLIYEMBIX PECYPCOB, M3BIEKAs 10TONHUTEABHbIH
A0X0/.

CospemeHHbIE TOAX0AbI K oleHKe 3dipeKTHBHOCTH

Takum obpasom, non ghgexmusnocmuio Guzneca nonumaencs ae-
AUHUHA 00X0008, eCHEPUPYEMBIX DUIHEC-NPOUECCAMY KOMRANUY, 30 8bi-
wemom pacxodog, Heobxodumsix das ux ocywecmenenus'. B rakoit Tpak-
TOBKE CleacTBHeM pocTa 2heKTHBHOCTH ABASETCH NOBLILLEHWE YC-

I Cwm.: Meitep M.B. Ykas cou. C. |55
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TOIUMBOCTH BU3HECA 1 €ro cToumocTH. Jloruka nopsiieHns 3¢hdek-
TUBHOCTH 3aKJIIOYAETCA B TOM, YTO Ka4€CTBO TNPOJIYKTA MOBbILIAET YPO-
BEHb YOBJIETBOPEHHOCTH KIIMEHTOB, YTO BEACT K POCTY JOJN PbiH-
ka. B CBOIO ouepens, yBeIMYEHHUE 0NU PHIHKA YBEIMHMBACT PEHTA-
DeJIbHOCTb 3@ CHET TOBBILEHUS JOXOMA0B W CHMXEHUS YAENbHbIX
M3AEPXKEK MPOU3BOACTBA, PEHTAOEABLHOCTD BE/IET K POCTY LIEH HA aK-
uun. [NocnenHee NPUMBOAMT K Bosee BLICOKOI NMPEaHHOCTH COTPYI-
HUKOB M HOBbIM WHBECTULIMSM W B PE3y/bTaTe CKa3blBAETCS Ha poc-
Te KauecTBa npoaykta. C apyroit cTopoHsl, 3GhPEKTUBHOCTE — 3TO
pe3yALTaTUBHOCTD AEVCTBUH COTPYAHUKORB, OTIpeAesomnx dynyume
(MHAHCOBBIE Pe3yNILTATE, BbIpAXKEHHbIE B IEHEXKHBIX MoToKax. Oa-
HAKO MOIU 0OBIYHO PabOTAIOT HUXKE BEPXHEN rpaHniibl 3 dheKTHB-
nocty (meopus X-3¢hhexmusrocmu).

[l BoiicTReHHas npupona sddexkTuBHOCTH Gu3Heca noTpedosana
nepeocMmbicieHust Beeit Teopun adekTueHocTu. «CoBpemMeHHOe
nousTre 3(PHEKTUBHOCTH, SIBASIOUIEECS MO CYTH IKOHOMHUYECKHUM,
HE MNPHU3HAET BO3MOXHOCTH TMOJHOTO H3MEPEHMS 'BCDCDQKTHBHOCTH.
CoppeMeHHas KOHUEMLMS OLEeHKH 3P (DeKTUBHOCTU DazupyeTcs Ha
OLEHKE DYAYLIMX AEHEXHbIX TOTOKOB M MX AMCKOHTHPOBAHUHN K TE-
Kyueit ctoumoctTi. MHavye roBops, Mbl ripearionaraemM, 4to KoMmmna-
HUSI — 3TO AKTUB, KOTOpbI 06aanaeT crnocobHOCTLIO reHepUpoBaTh
JeHeXHbIe MOTOKU — KakK B HacTosileM, Tak W B Oyayuiem. JdeHex-
Hble MOTOKY B ByAVIIEM HEJb3sl TOUYHO H3MEPUTD T10 OTIPEIETEHUIO.
Mbi HE MOXKEM TakXKe U3MEPUTb AO0JATOCPOUHYIO YCTOHUYMBOCTE U
athheKTUBHOCTE KOMNaHUU. PeanbHO Mbl MOXKEM OLEHHMTBH TEKYLIME
JEHEXHBIE MOTOKU ((PHUHAHCOBBIE PE3yAbTaThl), OLEHHUTL (GaKTOPHI,
BJIUSIOLIME HA JeHEXHbIE MTOTOKH B Gyayuiem (He()MHAHCOBLIE M0-
KasaTesn), M AaTh MPUONU3UTEIbHbIE OLLEHKW caMuX Byayuimx ae-
HEXHBIX MOTOKOB (LIeHb! HA aKLLMK)» .

DddexTHBHOCTL OM3HECA NPOSIBISIETCS BO BHELIHEH cpeae, Ha
petike. Yem Boilie 3¢heKTUBHOCTL, TEM JIYULLIE PLIHOYHAS MG3NLINS
dupmel. C gpyro# ¢TOpoHbBI, BHEWHASA cpellda M3MEHUHBA, TIPHYEM
AMHAMM3M STUX U3MEHEHMIT MOCTOSHHO yCuuBaeTes. Yepxars 3a-
BOEBAHHYIO PLIHOYHYIO MO3HLNMIO B TAKWX YCITOBMAX MOXET JIMLID T4
(upma, xoropasi 0BianaeT OrnpeneneHHbIM MOTCHLIMATIOM M YMEET UM
YNpaBiATL B AMHAMMKe. JnHaMuueckomy yrpaBieHUIO OTBEYAeT AUillh
noTokoBbiit moaxon. C Apyroi cTOpOHbI, PbIHOMHbBIH TTOTEHUMAN
(dUPMBI NpeIONpeaeIseT CEroHs ero Kanutanusauns. 13 sroro cie-
AYET, YTO POCT CTOMMOCTH Dr3HEeca NnocpeCTBOM HapallnBaHus ero

' Cwm.: Meitep M.B. Yxaz. cou. C. 24.
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KaNUTAIU3auun ecTh (hyHIaMeHTAIbHBIN KpUTEPHIi ero adhekTna-
HOCTH.

13.2. HEAH, OPTAHU3ALIMOHHBIE
CTPYKTYPhl U 3D®EKT BU3HECA

ITpocdeccnoHanuam 3KOHOMUCTA 3aKJIIOMACTCS B YMEHUM OLICHUTE
moTeHUMan GUPMbL M ONPEACINTE NYTH €r0 PeaTU3altun ¢ MakcH-
ManbHOM achhbekTHrHOCTLIO0. [Mon nomenyuuarom ghupmsr noHUMaeTCs
COBOKYIMHOCTH PECYPCOB W BO3MOXHOCTEI HM3Heca, onpeaensoumx
OXNAdeMble XapaKTePUCTHUKH €ro pasBUTHA TIPH Pa3JUYHbIX CLEHAa-
pHSAX H3MEHEeHMs BHelHel cpenbl. MMeHHO no3ToMy riiaBHas ue/b
NESATEILHOCTH TNPEeAnpUsATHS 3aK/II0YAETCs B HapallMBaHUM ero rno-
TeHLHAA TPH YCJIOBUH YAOBIESTBOPEHUS OXMIaH M BCEX COTPYAHN-
YAIOLWMX C MPEANPUATHEM MHIMBUAOB M 3KOHOMUYECKHUX WHCTUTY-
ToB. HayuHwbie npeacrarneHus o roreHunane gupmbl MEHSIIMCH BMECTE
C IBOJIOUMEN NPOAYKTA., OPraHM3auMOHHBLIX CTPYKTYP M 3dhdexra
H6r3Heca (tabn. 13.2 1 13.3).

@aKTOops NOBLIEHHS NOTEHUMANA DHPMbI

DBOJIIOUHA HALIMOHANBHOTO X0351CTBa, Kak ¥ (upMbl, €CTh pe-
3yJILTAT €€ NPoABMXKeHNs K Bhiciuell 3¢ dekTHBHOCTH. «YTOOB! TEX-
HOJOrUYECKHE CABUTH MPUBEAN K CABMIaM oBLWIECTBEHHBIM, HOBBIH
THI MPEANPUATHS A0MKeH Obll 0Ka3aTbCsl IKOHOMHUYECKH Donee
3 dHeKTUBHBIM. TONBKO B CHITY 3TOTO OH CMOT BLIKHTh B KOHKYPEHT-
HOIT Bopbhe U TIPEBPATUTLCS B AOMUHUPYIOILYIO CHMJY B CBOUX OTpac-
aax»'. MoaHbie B rnocaenHue aecATHaAeTHA (heHOMEHbI CAUSHUIT U
noraoweHmii hupm, HapacTaHue NOMyJAsPHOCTH KOHLENUMHU CTONMO-
CTH KOMTIIaHHWHK NnpecacayioT B KOHEYHOM CHETE OOHY U TY XK€ UC]Ib —
HapalyBaHue PUHAHCOBO-3KOHOMHUYECKOH MOLLLM KOMMAaHHUK, WITH
ee noTeHunana. Mano Toro, 3TH ABIEHKMA C TEYEHHUEM BPEMEHHU CTa-
AW QyHAAMEHTANLHON OCHOBOW (DOPMUPOBAHUS TEHACHUMH K J10-
Ganusaumm busneca. Kak B nepsoM, TaKk M BO BTOPOM cayvae (pup-
Ma CTPEMHTCSI K KOHTPOTIO Hal LIHPOKOMACIUTAOHbIMU JEHEKHbIMH
notokamu. KoHTpoab hupmbl HaJl OrpoOMHONH Maccoii (pUHAHCOBbBIX
pecypcos (npuveM pecypcoB PA3HOPOAHBIX, BKIIHOYAS U Maccy npu-
ObiTH) hopMUpPYET COBPEMEHHBII cMBIch e (DMHAHCOBO-3KOHOMM=
yeckoro noteHuunana. Obnagas Takum noTeHUnanom, pupma nojay-

I MukposkoHomuka. Teopus H poccHiickas npaktuka.: Yuebauxk / Mo pen.
A.l. T'paznosoit n AKO. FOnanosa. — M.: KnoPyc, 1999. C. 48.
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Tabauua 13.2

dvoAlouna noTenmara (pupmbI

SeonmouLIoHHan CMyneHs XapakmepH
st D DHEIE YEPMB! fomeHyuana

1. XoaahcTReHHLI NOTEH-  |HaBop so3moxHocTen Ang QobeiBaHuA NPOAYKTOB U
uman NpeameTos Ans obecneyeHna CamocoxpaHeHus nioaen

2. Mpow3soACTBEHHBIN NO-  |[TPOM3BOACTBEHHEIE BO3MOXHOCTY, KOTODBIE BLIPAXAIOT
TEHUWAN KNaCCUYECKON  |MaKCUMansHeI 00beM NpOW3BOACTEA NPU MOMHOM HC-
hVpMBl B MEHOBOW KO-  |NOML30BAHWW PECYPCOB HA AAHHOM TEXHONOMMHECKCM
HOMMKE ypoBHe

3. JxoHoMMHECKM NoTeH-  |ECNW K xapaKTepucTukam npoM3soacTBEHHOTO NOTek-
upan urana nobaBnTb UEHOBLIE BOZMOMHOCTY (BOIMOKHOCTH
BapPLUPOBAHWA LIEHaMWU) 1 CBLITOBLIE BOIMOKHOCTI
(BO3MOKHOCTY NPOHWKHOBEHUSA B HOBLIE PLIHOYHBIE HU-
W), TO Mbl NONY-UM SKOHOMWHECKWIA NOTEHMEnN (hnpM|

4. GUHAHCOBO-IKOHOMU- Habop Bo3maKHOCTEN OCO3HAHHO BO3MENCTBOBATL Ha
YECKWN NoTeHLMan ypoBeHb (PUHAHCOBOTO pasHOBECHA (IMPMbI, 3aHUMaTE
aKTUBHYIO NO3NULKIO NPU Nogaepiaxuin huHaHcoBOrD
pasHOBECKs. VIMEHHO B TAKOM COCTORHIM KOMIaHWS!
o6nafaet u HaUBbLICLLIEN LEHHOCTBIO, W B KOHEMHOM CHE-
Te — CTOMMOCTEHK. BawHOW xapakTepucTukon uHaHco-
BO-IKOHOMWHECKCTO NOTEHUMANA ABNAETCA obnanaxke

(HUHAHCOBOW PEHTON
5. MeoduHaHcoBLIN NoTeH- [HaBop BO3MOKHCCTEN NO NOMYHEHWIo PeHTHLIX A0X0A08
uuan OT TUP@XMPOBAHWA CTAHAAPTUIOBAHHKIX BuaHec-uaen

Ha re0aKOHOMUHECKOM aTnace Mupa, a Tawke (uHaHco-
BOW PeHTBI Ha HEW

6. iHTenneKkTyansHo- CnocoBHOCTE KORKYPUPOBaTE BO Bpemenw, obnapanve

PUHAHCOBLIA MOTEHUNAEN |BO3MOKHOCTAMK CYUIECTBEHHON SKOHOMWUK Ha TPaHCaK-
LIMOHHBIX W3nemkkax B BuaHec-none BUPTyansHoN Kop-
nopaumnm, BO3MOMRHOCTE MUHUMU3ALIAKM MINEPKEK Ha
TUPaKWPOBAHWE NHTENNEKTYaNLHOM npoaykTa, Bo3-
MOKHOCThL HapaluMBaHMs CTOMMOCTH TOBap-aKTuea,
obnapasue MeTarexHonornaMin

YaeT BO3MOMKHOCTE B YCJAOBUSIX CIIPECCOBAHHOIO IMHAMHUHOIO Bpe-
MEHH MPOTHBOCTOATh HACTYNAIONM, BCe Gosee M30LLPEHHbIM PHC-
kam. Hanauume y KOMIaHuu MOULIHBIX (PMHAHCOBBIX PE3CPBOB M pa3-
JUYHBIX TEXHONOTHIT (MH(OPMALHOHHBIX, MHHOBALIMOHHBIX, YIpaB-
JNEHUECKUX) AaeT eil HeoCrnopHMble NPenMyLIecTBa B obecnedeHnn
(hPMHAHCOBOIO PABHOBECHS.

KauecTBeHHOE M3MEHEHHE MIaBHOMH Lean Drn3Heca Bbi3Bano riy-
OMHHbBIC NEPEMEHbI B CYLLECTBE YIPaBIeHNsl DH3IHECOM. Kaaccuvwec-
Koe npedemaenenue 06 ynpasaeHuy KoMnanueu MPaHCHopMUpPosaIaChH
& (unancoeoe ynpaeaenue Komnarueir. CyTs 3TOMH TpatcthopMaLim
JAKAI0OYAacTea B TOM, 4TO YINpaBilcHHKE (I)HHZ!HCZIMH KOMMAaHMM Kak
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Tabauua 133

Isorouns (PAKTOPOR, ONMPEIEASIOUINX HOTEHLMAA (DHPMDBI

Qopma opeaHusayu- nasxas
Qopue mosspa | BopMasppexme | 00 cmpyKmyphb! uens buaneca
Tosap-aHaHuwe BmeHeHHbIW noxon  |Komnanus- HapalwmsaHue uH-

(MeTarexHonorMu) (0T CO3AaHWA «ne-  [AHTerpaTtop TENNeKTyansHo-
Tens 3anMpaHuan (PMHAHCOBOID NOTEH-

uuana

Tosap-nporpamva |[onroepeMedHed  |Cyneprpynna nog Hapaluveanue rec-

(nporpammel re03KOHOMMYECKWIA, (ONeKon rocyaapcTea |(hMHaHCOBOro NOTEH-

Microsoff) BOEHHO-CTpatervde- |kak rnobansHoro ywnana
CKWIA 11 NonuThye- npeanpuHiMmaTens
CK1in athhexT kak
4acTe MUPOBOro
Aoxoga

Tosap-akTus YacTs MupoBoro ObvenuHenns HapawmeaHue chu-

(cbpanwnza n ap.) |aoxona e chopme NpeAnpPUATMNA C y43- |HaHCOBO-3KOHOMUWYEC-
BUPTYaNLHON PEHTHI [CTMEM rocyAapcT-  |KOro noTeHumana

BEHHBIX CTPYKTYP (Bkmiovenve uHaH-
COBOrO MyNbTUNMKUKA-
Topa)

Tosap-obeexT Honroepemendein  (Mpou3sogcTeeHHo-  |Makcummnzaums ctom-
IKOHOMUMECKNIA uHaHCOBAR arno-  [MOCTH KOMMaHUK
acbchexT kak 4acTe  [mepaums (xonoudr, |(He HOpPMEL, @ Macch!
mupoBoro goxoga [P npubsinm)

Toaap-rpynna Monyuyenue caepx- |Kopnopauws, kpyn-  |Makcumuaauma sko-
npubsinu (accopTu- |Hoe oDbeavHEHWE  [HOMWMECKOW NPUBLINK
MEHTHOW, CEPBUCHOM W 3KOHOMWYECKOro
nap.) noTeHuUana (Makcu-

MUW3IEUMA AKLMOHEP-
HOro kanutana)
EnuHu4HeEIv ToBap |Mpwbeine Knaccuueckan covp- |Makcummnaauma npu-
VE] Beinu

MOACUCTEMOI ODILEN CHCTEMB! YIPABJICHMS JAHAN0 CHAYANA BEPXHMIA
3TAX 3ITOH CUCTEMBbI, A 3aTEM CTAJI0 TPOHW3bIBATL M B KOHEUHOM CYeTe
NOAYUHATE CBOCIT NIOTHKe CAMOPA3IBUTUS OCTANbHbIE 3TAXMN 0bLLIei
cucTeMbl ynipasieHus GuzHecoM. Pesynsrtatom Takoi Tpanchopma-
LMK CTAIO pOXIAeHME (PHHAHCOBON CHCTEMBI YIIpaBieHHs BHu3HecoM,
T.€. CMCTEMBI, B KOTOPOit BCE XO34MCTBEHHbBIE pelleHns NMpUHHMA-
1oTCs MO0 OTKAOHAIOTCS UCXOAs U3 3HAYCHUIT (DMHAHCOBLIX KpHTE-
pues adpexTuBHOCTH GU3HECa (IOXOAHOCTH, IMKBUMAHOCTU U PUC-
Ka). Moaudukaumnst ynpasieHna OU3HECOM B KOHEYHOM CHETE Bbl-
pasunach B MEPEXOJE OT YMPaBICHUSI KOMNAaHUEN K YIpaBIeHHIO
CTOUMOCTBIO KOMITaHNK.
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J10 HEJaBHEro BPEeMEHM CHUTANOCH, YTO NOJOKEHHE tbupmbl Ha
PBIHKE, WM PLIHOYHOE NO3ULIMOHUPOBAHUE, UMEET JIOMHHHPYIOLIEE
JHAYEHME B ycriexe OM3Heca, HeXKeaH COCTOSHME €)1 Ha camoit thupme.
B coBpeMeHHbIX YCAOBUAX DYHIAMEHTANLHYIO POMb CTANO WIPaTh
Ka4ecTBO BHYTPEHHErO MOTEHLMARA (DHPMbI, KOTOPLI# npenonpene-
JSET TIO3HUMOHHPOBAHUE HA PBIHKE. B peanbHOM MHUpPE 3TO 03Hava-
€T NEPEX0 OT PACIJIbIBY4ATONO MAPKETHHIOBOIO HCCICA0BAHMSA PhLIHKA
KaK OCHOBBI MMPUHATHA pemennﬁ K OCMBIC/ICHHOMY BO3ACHCTBHIO Ha
PHIHOYHOE MO3MLIMOHUPOBAHHE HA OCHOBE PAa3BUTHS BHYTPEHHETO
noTeHuHana (pupMbl, KOTOPBINA CACAYET OTAUYATH OT NOHSATHS «I10-
TeHUMan passuTus Gupmbi»!,

Pecypcby cospemenHoro Duzneca

Pecypcol coBpeMeHHOH (PUPMbI IO/DKHBI OTBEYATEH CAEAYIOUIHM
yeTbipem Kputepuam: 1) hopmuposanue ueHHocTel B cUCTeME KIn-
eHTa; 2) OPUTHHANBHOCTE (PUPMBI O CPABHEHHIO € KOHKYPEHTAMU;
3) yeTOMYMBOCTE K MMUTALMKN (TPYAHOMMUTHPYEMbIE pecypebl); 4) ye-
TOMUMBOCTL K 3aMeHe (TpyaHo3amMeHuMble pecypebl). KonkypenTHoe
MPeUMYLLIECTBO B (hOpME TPYAHOUMUTHPYEMbBIX PECYPCOB BbIPAKACTCH
B 06n1anaHuu (hUPMOIt onpeaeseHHbM HabopoM 3HaHMIA, KOTOpbIE
MMMTHPOBATH BECbMa 3aTPYAHUTENbHO BBUILY MX VHHKANBHOCTH (KBa-
AuguKauus Kaapos, NaTeHThl, TOProBble MAPKH, CPEACTBA KOMMY-
HUKaUHi 1 uHpopMauMoOHHOTo BIusHKuS hupmst). B banance dup-
Mbl 3TH pecypchl MpeacTaBisioTes] KaK HEMATEPHANLHBIE aKTHBLI.
JlaHHOE KOHKYPEHTHOE NMPEUMYLLECTBO Peain3yeTcs B CnocobHocTH
(hpMbl BBICTPAHBATL YCTONYMBbLIE XO3AIICTBEHHBIE CETH, OCHOBAH-
Hble Ha IKCKITIO3MBHOM mpancgepe 3uanuii. IKCKIO3MBHOCTb XKe
obecneynBaeTesl TPYAHOCTHIO MMUTALMK 3HaHNI, Tpanchopmaums
MEHEDKMEHTA HeU30eXKHO BEAET K MN3MEHEHHIO CaM O JIOTUKH BEACHNS
BusHeca u BHYTpeHHEI CTPYKTYPhI (hHUpMbL, WK, 1O CI0BaM aMepH-
KaHCKOro skoHoMueTa M. Kacrennca, K TaKoil TOrvKe oprannsaunm
GusHeca, B KOTOPO#i BIACTb CTPYKTYPbl OKA3AIACh CHITLHEE CTPYKTYPbI
BIACTH (CTPYKTYPbI Kanurania).

' TMomenuuan pazeumus — CANILIKOM HeompeneneHHoe noustie. [lomen-
uuai — 310 HaBOP BOIMOKHOCTE. @ peain3aliis BO3IMOKHOCTEH eCThb pas-
sumue. 3naunT, 0baanas noteHunanoM, dupma seeraa obianaeT BOIMOK-
HOCTSIMM PA3BHTISE, HO MOXKET W He Pa3BUBATHLCS, Mest noTeHuman, W so-
obue, nodan hupma MMeeT MOTEHUNAN, @ 3HAYNT, W WAHC Pa3BUTHA.
Takum obpazom, pa3BuTHE eCTh MCMGAL3OBAHNE MOTEHUWAAA, WM M0-
TEHLMAT — 3TO PA3BUTHE B CTATHKE, 4 HApatlHBaH e NOTEHUMWANA — 3TO
IMHAMHKA PA3BHTHS (CKOpee POCTa KaK ONHOTO M3 MPOABICHHH pa3sh-
THH).
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TpyaHO3aMeHMMOCTb 3HAHKHS BLIPAXKACTCS B OPUTHHAIBHOCTH
OpraHM3aumu ynpasieHus UM, 4TO HAULIO NposABAeHHE B riobanb-
HOI KOHKYpeHTOCocobHOoCTH thipmbl. HakoruieHHoe (hrUpMoi 3Ha-
Hue 1 3hheKTHBHOE YNIPABASHHE UM CTAHOBATCH apryMeHTaMu hyHK-
LMK ee r100a1bHOH KOHKYPeHTOCTocobHoCTH, OTCIoma pe3koe Bo3-
pacTaHne MonyiasipHOCTH KOHUCTILUWKW cucmems cOaAaHCUPOBAHbIX
nokazamenen (CCI1) kak HOBel1UeH KOHUENUHN YIIpaBiaeHns 6ua-
HecoMm. M3 3TUX paccyXaeHHil BLITEKAIOT CAEIYIOULNE BbIBO/bI.

|. HeoGxoanMocTh (GopMHUPOBAHKMA 3HAHHUS O 3HAHMM, UAN BKb-
AMOTEKM 3HaHMIt Ha kaxuoii pupme. Ha 31oil ocHose dopMmupyetcs
0cobbIit ToBap — TOBap-3HaHue, Togap-3nante — 31O COBOKYMHOCTS
cBeleH il 1 cnocobHOCTeIl, KOTOpas MCIONb3YeTCs B pelueHnn 3a-
aay U MHTepnpetTauni HHGopMaunn. 3HaHHue BKIOUYAST WACONOTH-
4YeCKHEe, HOPMATHBHbBIE H HPABCTREHHBIC INEMEHTHI. 3HAHWE Qe NT-
csl HA MHAMBUIVATBLHOE It OpraHusaunoHtoe. B opranusaunorHoe
JHaAHUE BKITIOYAIOTCA PENNTHOIHBIE W UEHHOCTHBIE TIPeICTABICH U,
CrnocobHOCTb K COMOCTABAEHMIO (Pa3BHTOE JIOTMYECKOE MBILLIEHHE),
ucropus. UMeHHO 370 3HaHMe cnocoOHO reHepUpOBaTh KOJLIEKTHB-
HOE 3HaHWe — MPMEHHLIH TOBap-3HaHue.

2. TocTosiHHOE BOCTIPOM3BOIACTRO 3HAHMA, YTO B KOPHE OT/IHYaeT
CKayKo0Bpa3HOEe PA3BUTHE 3HAHMS KAK OTBETHYIO PeakuUmIo hupMbl Ha
BbI30BbI BHELUHEH cpeibl. JocTHraeres 310 1yTeM BbliencHms paboTs
€O 3HAHMSIMH B OCODYI0 OBIACTh ACHTENLHOCTH BHYTPH KOMIAHWM.

3. MopMHPOBAHWUE CUCTEMbI 3HAHWIT, MPOAYKTOM KOTOPOIt fABS-
IOTCH PLIHOYHBIC KOMIETEHUNM, H3 KOTOPLIX BLISBASIOTCS KIIOUEBbIe
KoMneTeHuuH, obnanaoime yCToHUMBOCTLIO BO BPEMEHM 1 BHEIPEH-
Hble B MPOLYKTOBbBIH Psll HUPMBL. DTO 3HAYHT, YTO KAOHEEAR KOM-
nemeryus — 3TO COBOKYITHOCThL HABBLIKOB M TEXHOJIOTHIL, KOTOpas
Da3INpPyeTCs HA ABHbLIX W CKPBITBIX 3HAHMAX.

4. Peanu3zauus KIOUEBLIX KOMIETEHLMI B PA3BUTUH (pMpMeH-
HOIf MapKi NOCPENCTBOM MX BHYTpH(MPMeHHOro TpaHcdepa. Tpanc-
dep 3HaHUA — LeHTpaiibHag rnpodieMa HHHOBAILMOHHOTO MEHEIXK-
meHTd. B yeroBusx rnobannsaumnmn Gu3Heca OCHOBHBIM MPENSTCTBHEM
TpaHcdepa 3HAHWIA SBIFIOTCH UCTOPHUYECKHIL, MOJIMTUMECKHIA, IKO-
HOMMYECKHIT HMTICPaTHBbI HAUWOHANBLHOTO X03aitcTRa. PacxoxneHue
B CAMOCO3HAHUK I MUPOBO33PEHNW JTIOACH Bbi3bIBAET HEAOBEPHE |
MPOTHROE HCTBME BOCTTPUSITHIO YyX0ro 3Hanus. Bee 3710 Bener K pocty
TPAHCAKLMOHH bIX U3AEPKEK B HAUMOHANBHOM XO34HCTBe.

5. Co3znaHue HeHTPOB KOMIIETEHUHIT, OCHAIUEHHBIX 0COOLIMM KOM-
MYHUKALUMOHHBIMK 1 HHDOPMALIMOHHBIMI TEXHOAOTUAMU MK ME-
TatexHosorusIMun. B pesyabtare Mbl MPUXOAMM K NOHMMAHUIO MHTE-
NekTyalbHO-(bMHAHCOBOTO NOTEHIIHAAA (PUPMBbI.
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13.3. IIPUHLUMITbI YIIPABAEHHA
IDPPEKTUBHOCTbBIO BU3SHECA

HecmoTps Ha oTCcTaBaHUE HAYKH B OLieHKe 3PPEKTUBHOCTH B3~
HEca, NOBBIICHHE 3PMCKTUBHOCTH XO35ICTBEHHOM ACSTETbHOCTH
GupMbl ObITIO M OCTAHETCH HEMpPEXOMsiieil OCHOBHOI cyGCTaHLIMO-
HANBHOW LeNbIO AEATeNbHOCTH M1060# dhupmsl. MpakTuyeckas pea-
Ju3aums aToi cynepuesn 6ustHeca notpeboBana BoIpaboOTKM cHCTEM-
HBIX MOAXONOB WJIM MeXaHu3Mma yrpasiexus a(gdekTneHocTbI0. Me-
XaHU3M yrnpasiaeHus 3POEKTUBHOCTBIO OCHOBAH HA CHCAVIOLINX
MPUHLIMITAX:

s 9KOHOMUYHOCTE,

e MPOAYKTHBHOCTE;

o NPUOBLUILHOCTE;

e peHTabEe bHOCTD;

e BANMOTHAA CAMOOKYIMAEGMOCTE | CZiMO(bl-i HAHCHPOBAHME]
o ONTHUMAbHAS HATOroBasl Harpy3Ka;

e CJIEIOBAHUE ONTUMAILHOW CTPATEruy NMOBEACHHUSI.

Dronomunocms — METO BbIOOpA pelleHMs XO3SICTBEHHON 3a-
naum ¢ HamGosblueit aKoHOMUYECKOoit Bbiroaoit. K npumepy, nepe-
fava 3eKTPO3IHEPruu, KOTopas BCeraa CornpoBOXIAAETC MOTEPSIMN
B CETHX, OCYLIECTBIHETCH 110 AJIIOMUHMERBIM WITM MEAHBIM TPOBOMLAM,
CornocTas/isisi MOTEPH JHEPrUM B CETSIX CO CTOUMOCTBLIO MPOBOAHM-
KOB, BECh MUP OTAAT MPEeANOYTEHUE ATIOMUHNUEBBIM [TPOBOIAM, MO-
cKoJIbKY B0J1ee BbICOKAs CTOMMOCTD MEAHBIX PORO/IOB HE ONPABbIBAET
CHMIKEHUS TIOTEPD MEKTPOIHEPIUM NP TIEPEAAYE MO HUM,

[Tpodyicmusrnocms — OTHOLIEHWE TOCTHTHYTBIX PE3YNLTATOB K
CYMME MCMOIbL30BAHHBIX (PAKTOPOB MPON3BOACTBA MM POCT OTIa4U
(hakTopOB 32 CUET WHTEHCUBHOTO MX MCTOAb3oBaHus. JocTikeHne
TOTO JKe Pe3yibTaTa BO3MOXKHO M MYTEM 3KCTEHCUBHOTO MCTONIbL30-
BaHus (PAKTOPOB, KOTOPOE BeJeT He K MOBbILIEHHIO MPOAYKTUBHOC-
TH, a K pocTy obbema npou3sBojacTsa. PocT MpoayKTUBHOCTH 4acTo
CIPABEUTMBO CBSA3bIBAIOT C PALIMOHAIN3ALIUEI AeATeNbHOCTH (DUPMBbL.
[nst pasgenerust BAUSHUS MHTEHCHBHOIC M 9KCTEHCHBHOTO (DakTo-
POB Ha MPUPOCT OTAAYMM OT UCTIONBL30BAHMS (PAKTOPOR MPOH3BOACTBA
Henonb3yloTea cneumansHeie mogenn. Kiaccuueckas mojess (hak-
TOPHOTO AHANI3a OCHOBAHA HA MCUWUCIEHUN WHTCHCHBHOTO M IKCTEH-
CHBHOTO BKJAAA J1IOBOTO (haKTOpa NMPON3BOACTBA B KOHEYHBIN PE3YJib-
TaT gesTebHOCTU npeanpusTuda. K npusmepy, NpUpocT BbIPYUKH OT
peanusaunm (A V) 3a cueT IKCTEHCUBHOIO U MHTEHCHBHOTO MCMOJTb-
30BAHMS AKTUBOB npeanpuatus (4) MoKHO OLUEHHTD 10 CAeaYIoUINM
(hopmynam:
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4 A A

rae nHaekcsl 0 M | — 3HaYeHMS HA HAYAI0 M KOHEL aHAJTU3MPYEMO-
ro rnepuoaa.

[TpubsLabrnocms — 310 HE POCTO CHOCOOHOCTD (hupmbl 3apabaThi-
BaTh NpUGLUIL, Be3 uero GusHec BoobLLE TEPSIET PALIMOHATLHBLIH CMBIC],
a HALIEJIEHHOCTDb Ha noayyeHne boablioit Macesl npndbuin. Hapawn-
BaHWE Macchl NPUOLLIN, a HE NpoeaaHHue paHee TOCTUTHYThIX (pnHaH-
COBbIX PE3YABTATOB — OCHOBOTOMATAIOWIMI NPMHLIMI CYLLIECTBOBAHWSA
moboro 6usdeca. B otnuume OT NPOAYKTUBHOCTHU MOBbILLIEHHE MPH-
OBLUILHOCTH JOCTUTACTCS KAK WHTEHCUBHLIMM, TAK M 9KCTEHCUBHBIMK
METOLNaAMHM. Mmenno nocjaeaiHum 0DCTOATEILCTBOM OonpasiablBacTCs
ueiecoodpasiocTb CANAHHIL U MOl Hi KOMIaHHi.

Penmabensnocn b — OTHOLIEHHE TTOTYYEHHOK NMPHOLUIM K MCTIOMb-
30BaHHOMY Kanurany. DToT NpuHUMN MMeeT Bosiee cyllecTBeHHOoe
3HaueHue ans GM3Heca BOOOLULE, HEXENW U OTHENbHOM (PUPMBL.
HMmenno perTabe/ibHOCTb BBICTYNACT MIABHbLIM OPUEHTHPOM BbIGO-
pa MpeanoyYTMTeIbHbIX BUAOB OM3HEca, BO MHOTOM Npeaorpeaeisier
CTPYKTYPY BHIOB NeSATeJbHOCTH M1000i (hUPMLI M B KOHEYHOM cye-
Te — OTPAc/ieBYl0 CTPYKTYpY HaUMOHaIbHOro xo3siicra. K npume-
pYy, EC/IM OT BJOXEHMI KanuTana B Npou3BoACTBO BEH3MHA MOXHO
MOJAYYUTh OTAAUYY B HECKONLKO pa3 Gosblie, 4eM OT BJIOXEHUI B
ripou3BoacTBo xneba, o xsieb 6yayT npuBO3INTL, a GEH3UH BLIBO3IUTH
13 faHHoit MecTHOCTH. Takosa soruka BusHeca.

BamoTHas caMookynaeMocTs i caMohiHAHCHPOBRAHUE — OCHO-
BOMOAratolme NPMHLKUNBI OLeHKH (hheKTUBHOCTH BHEITHEIKOHO-
MHYECKHUX onepaumrii GupMsl. Baromuas camookynaemocms ecTh OT-
HOLLIEHME BUTIOTHOM BLIPYYKH OT IKCTIOPTA MNPOAYKLIMH, MepecunTaH-
HOJi B py0au no oduunanbHOMY Kypey. K MOJHBIM 3aTpaTtaM B pybssx
Ha IKCMOPT 3TOH MPOAYKLHH C YUETOM TPAHCIIOPTHBIX M APYIHX pac-
XOIOB, CBA3AHHLIX ¢ aKenopToM. QueBnaHO, YTO BATIOTHANA CAMOOKY-
MaeMOCTb AOCTHTAETCS, €CAM 3TO OTHOLIEHWEe DOAbLIE eAMHMLLIBL
Bamomuoe camochurancuposgaiiie — 310 TIPUHLIKT, COTJIACHO KOTOPOMY
BAJIIOTHbLIE HHBECTULIMK (hUPMBI TIOMHOCTLIO 06ECNeunBalOTCs YHC-
TOI BaTIOTHOI BRIPYYKOM OT KCMOPTa NMPOAYKUMH (DUPMBL. DTH
MPHHLKABL MMEIOT Ba)XHOE 3HAYMEHUE U1s CTPaH CO caabbiMu HALK-
OHAILHBIMM BAMIOTAMM, K KOTOPLIM OTHOCHTCS M cOBpeMeHHas Poccus.
O Hux poceuiickas hupma J0/KHA BCIIOMHHATL BCSIKUI pas3, eciiv
npuberaer K NMPHBJICIEHMIO BANIOTHBIX KPEAWTOB I NOKYNKK 060-
pyaoBaHMs 3a rpaHuueii. Ecau takas ¢pupma He MMeeT BaTIOTHOM
BBIPYYKH, TO OHA PUCKYET 00aHKPOTUTDLCSI.
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OnmumansHas HAN0208a5 HAPYIKA — 3TO KPUTEPHIA yMeHUs Dup-
Mbl cOCperaTh OT HaNOTOBOH MHCIEKUMU CBOM A0XO/b] B pasmepe,
00eCNeUnBAIOLIEM MOJIHOE BbIITOAHEHWE NPUHITON MOACIM MCIOMb-
30BaHUsi NpHUObLIKM. Bbinosinenue 3Toro kputepus oueHmpaeres am-
CTAHUMEN MEXAY NPUOBLILIO 00 HATOTOOBNOKCHHSI K YUCTOM npu-
ObIILIO (PHPMBI.

Credosanue onmumanvhold cmpame2uu nogedenus O3HAYACT yme-
HHE PYKOBOACTBA OPraHW30BaTh JAEATENBHOCTHL (DUPMbI COrAACHO
NOCTYJIATaM COOTBETCTBYIOLUCH CTPATETHH TMOBEACHMUSI: TO JIM UHHO-
BAUHOHHOM, TO MU KOHCEPBATUBHOW. Kaxaas w3 o5TUX CTPATETHUI
ONTUMaJIbHa ¢ TOYKH 3PEHHSI ClieMPUKH DU3HECA, AUHAMWYHOCTH
ero OOHOBJIEHHS, HALMOHANLHbBIX TPAAWUMIt 1 OObIYAEE BEAEHMSI
OM3Heca, NHUHbIX AEJOBbIX KAUCCTB NpeanpHHuMaTenst. JocTuxeHue
ONMTHMATLHOCTH KaXA0TO CTPATErM4ECKOro Buidbopa hupmbl obecre-
YHBAETCSl HEYKOCHUTEALHbBIM CJIEI0BAHHEM MOCTYJIATAM — HEKHMM
AKCHOMAaM, TOJIbKO CNeUn@HUECKHM, €3 KOTOPLIX HE MOXET 0001 -
THCb HU OJIHA HayKa, B TOM YMCJIE H 3KOHOMHYECKAs, XapaKTepHble
YepTbl ITUX CTPATETHI NOKAa3aHbl B Tabn. 13.4.

Tabauya 13.4

HMunoraunonnan u koucepsarusuaa crparernn Gusneca

UHHOBaYUOHHEs cmpameaust KoHcepsamusHas cmpameaus
(¢buprma-Hosamop) {gpupma-koHcep8amop)

|AKLEHT Ha CUNbHBIE CTOPOHBL! AeATenbHO- |MckopeHeHue cnabbix CTOPOH AERTENbHO-
cTH cTu
HacTtynatensHas no3uuus B BusHece ObtopoHuTenbHan no3uuusa B BusHece
CTparervyeckas KOHUEHTpaUWUsa U Npo- CraBka Ha noaaepXaHue AOCTUrHYThIX B
ABMKEHWUE B HY)KHOM HanpasneHuu NPOLWNOM NO3ULNIA
OpueHTauus Ha noTpebHocTu v noseae- |OpUeHTaLMA Ha HaNU4We pecypcos v
HUe pblHKa NPOV3BOACTBEHHbIE BO3MOXHOCT!H
Co3faHue anbTepHaTusHbIX NapamMeTpoB |CobniogeHue cTabunbHOCTY B Clyyanx
BHELWHEN cpeap! W3MEHEHUIA BO BHEWIHEN cpefe
CTpemneHue caenarts umerowmecs pewe- |Mogudukaums, ucnpaBneHne NPUHATLIX
HUA N3NUWHUMK peweHun
KauecTBeHHbIA poCT (passuTue) KornuueCTBEHHBIA KOHTPOMb
OuHamuyeckasn 6e30nacHOCTb CraTtnueckas 6e3onacHOCTb
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13.4. OLUEHKA 9®®EKTUBHOCTH OTAEAbBHbIX
BUJO0B AEATEABHOCTH ®HPMbI

13.4.1. Axroputm ouenxn (puHaHCOBOI
appekTHBHOCTH OH3Heca

B otauune oT npon3BOAMTENBHOCTH OLEHHTL PUHAHCOBYIO 3ih-
(GEKTHBHOCTL MHOTO TPYAHEE, MOCKOAbKY OHA HE MOLIAETCS OTHO-
3HAYHOH olleHKe, DPPeKTUBHOCTS AEATENBHOCTH (PUPMBI € MO3MLKI
(bHHAHCOBOTD AHANIN3A PACCMATPHBACTCS KAk OTHOLIEHME (puHaHCO-
BbIX PE3VALTATOB K MMyLLecTBY QupMbl. Jpyrumu cioBaMmu, noka-
3are/ v AOPeKTHBHOCTH ACATEABHOCTH (DUPMBI OLIEHMUBAIOTCS PEHTa-
GeNbHOCTBIO €€ ASATEAbHOCTH U 10XOAHOCTBIO BAOXKEHHIT. Dddek-
THUBHOCTh A2ATEIbHOCTH (PHPMBI TPEHYETCH HE TONbKO OUCHHTD, HO
M COMPOBOANTE YOenUTeibHbIMU noscHeHuamMu. [ns aroro nocne-
AOBATENALHO AHATHUIUPYIOTCS UMyLLecTBO hupMmbl U addekT oT K-
MAVATALNI STOF0 UMYLLECTBA AN (PUHAHCOBLIE PE3YbTAThI.

DuHaHCOBbIE Pe3YIbTATHI

Mpw anannse GUHAHCOBBIX Pe3YJbTATOB ACATEABHOCTH GUPMBbI
OOMKHBI ObITE OLEHEHBI YHCTas BbIpy4Ka, npuObIIL MKW YOBITKH,
NOJYYEHHBIC €10 B aHAIM3MpyeMomM nepuone. AHaian3 v BbIBOAbLI O
(OMHAHCOBBIX PE3YNILTATAX JCATEABHOCTH (PHUPMBI JOJDKHbI COIEPXKATD
noapobHbie OTBETHI HA CASAYVIOULIHE BOMPOCHI:

o Kak u3Menmnaach uMctas Boipyuka (hMpMbl 32 aHAIU3UPYeEMBblil
riepuon?

e OCHOBHAs NEATENLHOCT, Palh OCYLLIECTBICHMS KOTOPOil Oblia
co3nada Gupma, 3a aHanU3UpYEMLIN nepuon 6ui1a NPUBEILHOI,
yobITOuHOH nau 6e3vosIToOMHON?

¢ OT KaKoro BHAa e4TeILHOCTH (hupma noayumnna oCHOBHOM 10-
X0/ 33 AHATU3UPYEMbIA TIepUol — OCHOBHOM MM MHBECTHLHOH-
HO#I W Npouyx BUAOB AeATEabHOCTH?

o Kakyio npuobiib (VOLITOK) J0 HanoroobioxkeHus noayumia upma
B PE3VALTATE OCYILECTBICHMS BCEX BHIOB ACHTEIbHOCTH HA KO-
Hell aHaian3upyemoro nepuoma?

e O yem CBUAETEALCTBYET OTCYTCTBHE ¥ (pUPMBI HEpacrpeneneH-
HOWH NpubbLIN — BO3MOXHO, 06 OTCYTCTBMM BO3MOXHOCTH [10-
MOJIHEH WA OBOPOTHLIX CPEICTR U151 BEJEHWS] HOPMANLHON X031~
CTBEHHOI fegrensHocTn?

A oleHKM BHYTpeHHeH ahhekTnBHOCTH aesTenbHocTH (hup-
Mbl HEODXOAHMO CPABHHTEL TEMN POCTA BHIPYYKH W CCOCCTOMMOCTH.
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AxTuBbl (MMYymecTso) hHpMb

[Mpu anann3se akTUBOB DUPMBI CIEAYET YUUTHIBATH A6CONIOTHBIE
U3MEHEHMS B UMYLUECTBE MPEANPUSTHA, CACTATE BBIBOALI 06 yyu-
WEHUN VITH YXYALCHWH CTPYKTYPb! akTHBOB, [pn ananuze akTusos
HY)XKHO OTPa3UTh CNECAYIOUINE MOMEHTHI:

» Ha kakue coctagasgiouine npuxoLnics HanbonbLUMii yaeabHbIi
BEC B CTPYKTYPE COBOKYIHbBIX akTHBOB? Ec/in Ha oBopoTHble ak-
THBbI, TO 3TO CBHAETENLCTBYET O (HOPMUPOBAHUN AOCTATOUHO MO-
BUNBHOH CTPYKTYPbl aKTHBOB, CIOCOOCTBYIOILCH YCKOPEH IO 060-
pPaAuyMBAEMOCTH CPEACTB (hUPMBI.

o KakoBa 10j151 OCHOBHbLIX CPEACTB B COBOKYMHLIX aKTHBAX HA KO-
Hell aHanusnpyemoro nepuona? Ecnu ona cocrasuna menee 40%,
(upma UMEET «IETKYIO» CTPYKTYPY GKTHBOB, YTO CBHACTEILCTBYET
0 MOBUNBLHOCTU UMYLLEcTBA (hupmbl. Ecin ona cocrasuna Gonee
40%, hupma UMEET «TSIKEIYIO» CTPYKTYPY aKTHBOB, UTO CBMIIE-
TCJALCTBYET O 3HAUMTENbHbBIX HAKIAAHBIX PACXOAAX W BbICOKOI1 YyB-
CTBUTENBHOCTH K M3MCHEHWAM BbIPYMKU.

¢ B 1ienom Kak U3MEHWI0CH MMYLLECTBO (CyMMa BHEOBOPOTHBIX
0bOpPOTHBIX AKTUBOB) (hupmbl? YMeHbIIEHE MMYLIIECTBA CBUIC-
TEJILCTBYET O COKPALLIEHNM XO3AHCTBEHHOTO 000pOTa (PUPMBI, YTO
MOXET TIOBJIeYb €€ HEeTIaTeKecnocobHocTL, U Haobopor. Pocr
umyLecTsa (pUpMbl MOKET CBHACTENLCTBOBATL O MO3UTHBHOM
uaMeHeHuM Bananca.

e Kak MaMeHsinach CTPYKTYpa BHEOBOPOTHBIX AKTHBOB, YTO Mpo-
M30LLI0 C COCTABSIOUIMMHM BHEODOPOTHBLIX akTHBOB? YBennue-
HHe He3aBepLUSHHOIO CTPOUTEIILCTBE MOXKET HEraTHBHO CKA3aTLES
Ha pe3y/ibTarax (PUHAHCOBO-X0ZAMCTBEHHOH 1eATENLHOCTH Npesi-
npuaTHs (HeobXoaAMMOo J0NMOAHUTENBHO NPOAHANM3UPOBATE Lie-
necoobpa3sHocTb U 3hPEeKTHBHOCTL BAOXEHUIT). YBeauueHue
ZIOJITOCPOYHBIX (DUHAHCOBbIX BAOXKEHIH YKA3bIBAET HA OTBJieYe-
HUE CPEeACTB M3 OCHOBHOM MNPOW3BOACTBEHHON NEATEJbHOCTH,
a CHUXeHHe crocoberpyeT BOB/eUeHNO (PUHAHCOBLIX CPEICTB B
OCHOBHYIO AEATENbHOCTD MPEANPUATHA 1 YAYHIIEHNIO ero huHaH-
COBOTO COCTOSIHMS.

Ha 3asepiuatoienm 3tarne aHamsa (hpuHaHcoBOH 3(hPeKTHBHOCTH
NeATENBHOCTH (PUPMBI CIIEIYET OLIEHUTb NOKAa3aTe/n peHTabde/IbHOC-
TH ¥ 0DOpaMUBAEMOCTH, CleNaTh OOOCHOBAHHbIE BLIBO/ILI O JOXO1-
HOCTH OCHOBHOM M NTPOYMX BHIAOB ACATENBHOCTH MPEATTPHATHAL. [Tpn
3TOM HEODX0AMMO OTBETHUTL Ha BOMPOCHI:

o [Monyuana upma npubsLIL WM YOBITKH ¢ KaKaoro pybis, Bio-
KEHHOTO B aKTUBbI?
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KakoBa creneH b I0XOMHOCTH BIOXEHMI B MMYILIECTBO W athdek-
THBHOCTL MCMOJL30BAHUSA AKTUBOB (hupmbl?

Kak uameHunacky peHTabesbHOCT aKTUBOB M0 NPHOLUIM 10 Ha-
Jioroobaoxerns? DHheKTUEHOCTL UCTONBLIOBAHNS MMYLLECTEA B
1esioM Obi1a BbICOKOH (npu 3HaveHuK, bonbiiem 0,3); adexmis-
HOCTb MCHONb30BAHMS UMY LIECT A B ue/ oM Oblid cpeaHeit (1pu
s3HavyeHnu ot 0,1 10 0,3): 3 eKTHBHOCTL MCTOIB3OBAHMS UMY~
wecTsa B uesnoM Obna HU3KoH (npu 3HaveHuu, mMerbluem 0.1),
Hantble MOPOroBeie 3HAYESH S UCTIONB3YIOTCH [UISl MEXKAYHApOoI-
HbIX cpaBHEHM I 3QHEKTUBHOCTI AeATENBHOCTH DUpMBbI,

M3 kakoro ypoBHs 000paunBacMOCTH aKTHBOB hUpMbI 1 CTene-
HM JIOXOOHOCTH BCEX Onepaunii CKIaabiBaeTcsl VPOBeHb peHTade -
HOCTH aKTHBOB?

Ceazanbl npobsiembl GUPMBI ¢ TPYAHOCTAMI B peain3alum npo-
OYKUHM, C BBICOKMMM 3aTPaTdMK Ha €€ NPOU3BOIACTBO WK He-
3dexTHBHBIM yripaBieHueM 00opoTHbIM Kanutanom? OnHospe-
MEHHOe CHHXEHUKe nokasaTteseii peHtabeabHocT n obopaumnsa-
€MOCTH aKTHBOD ABIAETCH CBHALTEALUTBOM Hann4Yusa npobiaem,
CBSZAHHBIX, HANPUMED, C peaiu3aumeil NpoayKunu n padoToii
OTAENa MapKETHHTa (TEMTIbI POCTA BLIPYHKH 3aMELNSIOTCH).
Kakosa 3dhekTHBHOCTD NPHBJICUEHUS HHBECTULMOHHBIX BIIOXe-
Hitii B Gupmy? Ecan penrtabenbHocTh cOOCTBEHHOIO KanuTasa
(thakTHueckoro) (hupMbl BO3pPOLAA, TO 3TO CBUIETENLCTBYST O BO3-
MOXHOCTH M I0CTATOMHON 3(p(PeKTHBHOCTH HHBECTHLMIT B (hUPMY:
€CJIM CHU3WITACH, TO 3TO CBMAETENLCTBYET 0 HU3KOI 2h(pekTHB-
HOCTH MHBECTULIHIT B pupmYy,

SBasieTcsd MONOXKUTEAbHON WKW OTPULATEILHON TEHACHLIMS H3-
MEHEHWH B CTPYKTYpe 00OPOTHOTO KanHTA1a C TOYKH 3PEHMA LIH-
TeNLHOCTH 060POTA YUCTOTO MPOU3BOACTBEHHOTO 0B0POTHOTO Ka-
nuTana? 3HaUYeHWEe NOKA3a1e/1s MEHBLLIE HYIIS, C OJIHON CTOPOHHKI,
TOBOPHT O MOJOXHTENLHON TEHASHUNHN B CTPYKTYpe 000POTHO-
ro Kanurana, Tak Kak dupma GuHaHcupyer (NOKpbIBaeT) KOM-
MEpPYECKUIl KPEANT, MPeNoCcTaBisieMblil CBOMM NOKYNaTesam,
A TAKKE CROM 3AMachl 3@ CUET OTCPOUKH NIaTeXel KPelnuTopaMm.
C apyroit CTOPOHEL, 3TOT (haKT CBSA3AH C PUCKOM MoTepH (huHaH-
COBOI YCTOHYMBOCTH M NJIATEKECTTOCODHOCTH. 3HAUYEHUE MMOKa-
3ateis Gonblue HYJiA, C OIHOH CTOPOHL!, TOBOPUT O HEraTHBHOM
TEHIEHITMK B CTPYKTYPE 0BOPOTHOIO KanuTana, mocKoabKy dhupma
«3aMOPaXKMUBAET» CPEACTBA B BU/IE 3AMACOB MM KOMMEPUECKOTO
KpeauTa, NpeiocTaBieHHoTo NnokynareasM u huHaHcupyercs 1ubo
34 CYET CODCTBEHHLIX CPENCTB, IMDO 3a CUET MPUBAEYCHUS MaT-
HOro BaHkoBekoI 0 KpeanTa, C apyroi cTopoHsl, 2T0 0DCTOs TENb-



CTBO SIBASIETCH MONOXHTEIbHBIM, TAK KaK PUCK norepu thnnan-

COBOM YCTOHUHMBOCTH W NIATEKECIMOCOOHOCTH MPU ITOM YMEHb-
Laercs.

13.4.2. ®unancosan s@pPexruenocrs
H HHBECTHUHOHHAA TIPHBAEKATEABHOCTD (PHPMDI

MakropHas ouecHka GUHAHCOBOI IP(PEKTUBHOCTH ALATENEHOC-

TH KOMMAHUK OTPAXEHA B KOHLETUMM A0XOAHOCTH (hupmbl «/110110H»
(puc. 13.1).

[ JlomoAKOCTE BNOMEHHOID KanuTana I

A &
[ 1 | |
. Obuvem Ofwam .
MpuBeine V NPoAAX - npoaas r NG
HC;%‘;‘;; - Pacxoa! IBHaoﬁcmmnwl l ObopoTibie |
I Marepuansmbie l ll-laenarepuamuuel
¥ ¥ M
—_— DetuTopckan Oenexrvie DHHAHCOBBIO

33[J0MKEHHOCTE cpenctea AKTHEB!

Puc. 13.1. Konyenyus aoxoanoctn qgupmbt «Jronous

JLnst ueneit nporHosuposanus GuHaHcosoi AHHEKTHBHOCTH Lin-
POKOE MpUMEHEHUE MOAyYHuna moaeab XUITHHCA, onpeaensiowas
CKOPOCTH POCTA 06BEMA NPONAK NMPH 3ANAHHLIX OFPAHHYEHHAX. ITa
MOZe/Ib MOKa3bIBACT, YTO Ko3guuuenm yemoittugozo pocma oboema
npodasic (g) ecth (pyLKUNA penTabesiboCTi NPOLAX, Koathprumen-
Ta (HUHAHCOBON HE3aBUCUMOCTH M OTHOLLEHNS AKTHBOB K BbIpy“Ke.
Mogenb nmeer BUA

- Pl +d, ) +L)
St =P =d)(1+ L)

rae P, — uucrtas peHTadeNbHOCTE MPOLAK, d — KOMPPULMEHT Bbl-
mlam ausuiennon; L — koappHumeHT dmﬁam:oaou HEe3aBHCHMO-
CTH (OTHOWIEHME IOATA K CODCTBEHHOMY Kanutauy); [, — OTHOuC-
HHE COBOKYMHbIX AKTHBOB K BbIPYYKE.

(13.3)
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Ha ocHoBe paccunTaHHbiX AaHHbIX 00 yposHe (hrHaHCOBOI 3()-
(PEKTUBHOCTH MOXHO BBIBECTH CBONHDLII MOKA3ATE/lb UHECCHIUUUOH-
HOW NPUGACKAMEAbHOCNIN (DUPMBI W OTHECTH €€ K OAHOH W3 YeThipex
rpyni. [lepBas rpynna BKMoO4aeT GUPMbI. KOTOPBIE HA KOHELL aHa-
NW3UPYEMOTO NEPHOIa HMEIOT BEICOKYIO peHTabenbHOCThL W (PUHAH-
COBO ycTOuMBbL, X naarexecnocobHOCTb HE BLI3bIBAET COMHEHMIA.
KauecTso (hpHHAHCOBOTO U NMPOU3BOACTBEHHOTO MEHEIDKMEHTA BbICO-
Koe. TpeanpusTsl HMEIOT OTAHYHBIE IAHCHI Ul AalibHeH LIero pai-
sutust. Bropas rpynna obbenuusier hupmbl, KOTOpbIE Ha KOHEI
AHAIM3UPYEMOrO Nepuona MMeIoT YA0BICTBOPHTEbHbII YPOBEHb PEH-
tabensHocTH. MX naarexecnocobHocTk U (huHaHcoBas yCTOWMMBOCTh
HAXOAATCH B LEJOM HA NMPUEMJIEMOM VPOBHE, XOTSI OTAC/IbHbIE [10-
Ka3aTenu HIDKEe peKoMeHayeMbiX 3HaueHnin, Oanako gaHHble npej-
NPUATHS HE NOCTATOMHO YCTOMYMBLI K KOJAeDAHUIM PbLIHOYHOTO
Crpoca Ha NPOOYKUMIO U Apyrum (akTopam GpHHAHCOBO-XO35ii-
cTBEHHOI nesTensHocT, Paborta ¢ Takumu upmamu TpebyeT B3Be-
IWEHHOTO NMOAXO/A,

KTperbeil rpynmne oTHocaTCs (pUpPMbI, KOTOPbIE HA KOHELL aHa-
JU3INPYEMOTO Mepo/a (PHHAHCOBO HEYCTOHYMBLI, MMEIOT HU3KYIO PEH-
TabEeBbHOCTL LIS MOJUIEPKAHUA [11aTEXKeCnocoOHOCTH HA NTpUemie-
MOM ypoBHe. Kak npapunio, rakue NpeanpusTis MMEIOT NMpoCcpoUeH-
HYIO 33a10/UKEHHOCTh M HAXOAMTCS HAa rpaHu notepu (PuHaHCOBOM
veTOYMBOCTH. 118 BhIBEACHMS TAKUX NMPEANPUATHII U3 KpU3Mca
CAeNYeT NPEMTPUHATE 3HAYUTEIbHbIE H3MEHEHMS! B UX (PUHAHCOBO-
XO39HCTREHHOIT AesiTeAbHOCTH. MHBECTHLIMN B 3TH (PUPMbI CBSI3aHbI
C MOBBIWEHHBIM PUCKOM. YeTBepTas rpynna BKAIOYAET (PUPMBI,
KOTOPbIE HA KOHEL aHATM3UPYEMOro Nepuoaa HaxomsaTes B riybokoM
thuHaHcoBOM Kpu3uce. Pazmep KpenuTopeKoii 3a10/2KEHHOCTH BENHK,
(UpPMbI HE B COCTOSIHHW PACTUTATUTLCS 10 CBOMM 0DA3aTe/IbCTBaM.
(MyHaHCcOBas YCTOHYHUBOCTE NPEANPHATHI NPAKTUYECKH MTOJTHOCTHIO
yrepsaHa. 3naueHue nokasareisn peHTabebHOCTH CODCTBEHHOTO Ka-
fMTana He NMo3BOASET HaxesnThes Ha yaydmenne. CteneHb KpU3uca
(HPMBI CTONb TVOOKA, YTO BEPOSTHOCTL VJIVUILICHHS [a)e B Cay-
Hae KOPEHHOTO U3MEeHEeHMs (DMHAHCOBO-XO3AUCTBEHHON IIEATELHOCTH
HEBBICOKA.

Otuecenne Gpupmbl K TOH WK WHOI TPYITE WHBECTULIMOHHON
NPUBIEKATEABHOCTH XapaKTePU3yeT COOTBETCTBYIOLINI YPOBEHE (-
(heKTUBHOCTH BHELIHMX BJAOKEHHI KanuTana B 1aHHyio hupmy, O1-
ClOIa OAHU (PUPMBI HE MCTIBITHLIBAIOT HYXKAb! B (DMHAHCOBLIX pecyp-
Cax M MOTYT pacCuyMThiBaTh HA BBICOKHME TEMIbI POCTA, [APYTHE Bbi-
HYAKAEHBL! BOPOTLCH 38 COXPAHEHHE CBOCH PLIHOYMHON HULLIKM, ONTUPAsICh
Ha caMo(MHAHCHpOBAHME.
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13.5. KOMITAEKCHAA OLUEHKA 3®®EKTUBHOCTHU
AEATEABHOCTHU ®UPMBbI

MHorme rozibl KJAaccH4ecKas Teopusi MPU3HABANA CAMHCTBEHHYIO
ueab NPeanpusITHs — MakCuMusauuno npudsiin. C 1950—60-x ro-
0B B 9KOHOMMYECKH Pa3BHTHIX CTPaHax BLICIIEN Leablo OuiHeca
cTajla He MakCcuMM3auus npudsiau, a ckopee obecneuenne ee HOp-
MaJlbHOIO YPOBHS, KOI/a HabII0AeTCs poCT A0XOAHOCTH CODCTREH-
noro Kanurtana. 1o yGexneHNIo MHOTHX 2KOHOMHCTOB, Ha NepPBOM
MECTe cpear BeeX (PMHAHCOBO-3KOHOMUYECKHX LLeJIeif CTONT 10CTH-
AKEHME BBICOKOM CTaBKH NOXOAHOCTH cobCTBEHHOTO KanuTaia. Dop-
MajlbHO 3Ta CTABKA OXOAHOCTH ABASETCS MPON3BOAHOI: 1) oT poc-
Ta NPUOBLIK HA aKUNIo: 2) pocTa obieil cymmbl rpudsiin; 3) pocta
INBUACHAOB; 4) NOBBILEHMA PIHOYHOI CTOUMOCTH aKillMK; 5) poc-
Ta CODCTBEHHOTO KanuTana. B KauecTse wibTePHATHMRLI OT/IE/IbHBIE NC-
CICAOBATENN TPEINAraloT APYroi 6a3oBslii KpUTE pHit KOMITIEKCHOM
oueHKN 3PPEKTUBHOCTH ACITENBHOCTH (DUPMBI — POCHT CIIOUMOCIIY
AKUUOHEPHOO Kanumaia.

MMyctb w ( WASS) — cpesHeB3BellieHHbIC 3aTPaThl HA Kanuran, g —
roa0BOM TEMN pocTa; F, — AUCKOHTHPOBAHHASL CTOMMOCTb ACHEX-
HBIX NOTOKOB, reHepupyeMbix pupmoii; d — obuiast aMmopTusaumns s
OTHOCHTE/IbHBIX BEJMUMHAX; P, — PbIHOUHAS CTOUMOCTb (PUpMBbI; 1 —
TpedyemMasi HopMa I10XO[NHOCTHU MHBECTOPA; [/ — pe3yakLTaT NHBECTH-
umit. Torna MoXKHO 3anucaTh

B=(-d)xP_+F, (13.4)

Mo cyuiecTsy, Neppas COCTARASMOLIAL — 3TO OCTATOUHAA PhIHOYHAA
CTOMMOCTh MMYILECTRA, BTopasi — Oyayilune A0X0o/bl (PMPMbL, Npu-
Be/ICHHbIE K HACTOMALLEMY BPEMECHH. Ho NPUBEJIEHHYIO CTOUMOCTb
BYIYILMX AEHEKHbBIX TOTOKOB C MOMOLLLIO 0OLIEU3BECTHOM (hopmy-
JIbl poCcTa MOXKHO MNMPeacTaBUTL!

rx
w-g

Moncrasum Beipaxenne (13.5) 8 hopmyay (13.4) n nocsie mpocreil-
WUX Npeodpa3oBaHmil NOJAYYUM H3MEHEHUE PHIHOYHON CTOUMOCTH
hupmbl:

F,= (13.5)

g_=f_’7—'=_d+ . (13.6)
' A w-g B4

lMporuBopetnBoe NOBeAcHHE GUPM, HCTIOBEAYIOLLHX B KaHeCTBE

FIABHOM e MaKCUMH3alUMio akUMOHEPHOro Kanurana, yKe C
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1980-x ronos ¢Tano rnpeaMeToM HCCNEAOBAHUS MHOIMX HAyYHbIX
wkon. B KOHeuHOM ¢cueTe Oblna npH3HaHa HOBAasl Lienb (PUHAHCOBO-
0 MEHCIXKMEHTA — MAaKCHMM3aLHs CTOUMMOCTH KOMIAHHUU. DTa Lens
NpeAnofaracT Takoe NOBEASHHUE PYKOBO/ICTBA ITPCANPUATHS, KOria
BCe PHHAHCOBbIE PElLIEHHS HATMPABAEHbl HA MAKCHMANbLHOE YBE/IM-
YeHHE CTOMMOCTH KOMIMAaHHK. DTO 0OCTOSITENBCTBO CTANO MOLLHbIM
TOMYKOM Pa3BHTHS TEOPHH OUEHKH 6H3Heca. pi OlleHKE YPOBHS 3¢h-
(PEKTMBHOCTH XO35IIICTBEHHOH AEATCILHOCTH (PMPMbL C MO3HULIMI au-
HaMHUECKOIr0 PABHOBECHST HEOOXOAMMO BbIHTH 3d paMKH TPaauMLU-
OHHOFO PECYPCHOTO M0AX0/1A M TOTILITATLCA OLUEHMTb 3(HPEKTUBHOCTD
BCeX CTOpoH Ou3Heca. VCXOAHbBIMU NOCHIJIKAMH B JaHHOM Cliyyae
BBICTYIAIOT COOTHOILICHMS TeMnoB pocta' noxona 7, oBopota T,
akTHBOB T, 1 cobCTBeHHOrO KanuTana 7., T.e.

2T, 2T, 2T, (13.7)

B 0ObIUHBIX YCAOBHAX A0OHTLCS BbINOHEHKS! 3TOr0 HEPaBEHCTBA
VAAeTCa peaKo, 3TO UACaNbHbli Chyyail, 1eMOHCTPHPYIOLHA 10CTU-
XeHMeE BbICILEi 3PPCKTUBHOCTH B13HecaZ. ITpu 3a1aHHOM 1OXOAHOCTH
TO Xe BbipaxXeHHe d(MPEKTHBHOCTH MOXI10 NPENCTABHTL B CIEAYIO-
1eM BuIe:

T.2T,2T,. (13.8)

M3-34 rmepeHAKOMIeHHSsI MPOH3BOACTBCHHbBIX MOLIHOCTEN B Mu-
POBOM XO038HCTBE TEMI POCTA NPOMbILIAEIIHbIX AKTUBOB B HACTOS -
liee BpeMs pe3Ko 3aMeUTHACS MpH cTabMAbHOM pocTe 060poTa MU-
pPOBOTO X03siicTBa. HO M nepeHakonaeHMe akTUBOB UX COOCTBEH-
HUKH obpaTHaun cebe Ha MoAb3y. 3arnac NPOU3BOACTBEHHBIX
MOUIHOCTEH BLICTYNAET CETOAHA HaleXHbIM ObecriedyeHUEM QONTA,
YTO NP CBODOAHOM JOCTYNE HA PhIHKH KAMUTAA SIBASCTCSE OTPOM-
HbIM KOHKYPEHTHDBIM IPEUMYILIECTBOM 3aNaAHbIX KoMIaHW#. Jeilie-
BBIE KPEAUTHI MTO3BOJISIIOT UM NPOBOAXTDL LIMPOKOMACIITaGHYIO pe-
CTPYKTVPH3ALMIO CBOETro OM3HeCca. 3aMellas [oTepH OT HCAOHCTONb-
30BAHMSE U3OLITOUHBIX MPON3BOACTBEHHBIX MOLUIHOCTEH 1OXOAAMH OT

' B peaibHOIN NPAKTHKE MHOXCCTBO CAYUREB, KOMAA OTACNbHBIC 3HAKH HME-
IOT NPOTHBONOOXHOE HAMPARACHHE, DTH YAaCTHLIC Clyyad TpeOYIOT yr-
aybaenHoro anamsa. Jake 7 > T oBbsacHuib wenpocto. Tak. FO.M. Och-
MOB ITO OOBACHAET PACXOKACHHUEM CTOMMOCTH GAKTOPA 1 CTOMMOCTH €10
MPOMU3BOLHTENBHON CHIIBI. A BCE HEPABEHCTBO BbIINOJIHSETCS 11IPEXUIE BCETO
3a cuet 3heKTa NPOH3BOJACTBEHHOIO M (DHHAHCORBOIO PLIYATOR.

Ha obwei koHuenuuu appekTHBHOCTH (M pe/ienbHoil 2 dHeKTHBHOCTH Ka-
NUTANA) BABUPYCTCH KOHUENUUA HUHAHCOBO0 Pbita2d, KOTOPYIO HEMELKHE
3KOHOMMCThI TPAKTYIOT Kak I(PMOCKTHBHOC Th (DHHAHCHPOBAHMSL.
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aKTHBM3aLUMK onepailnii Ha puHaHcoBOM poinke. B pesyabrate Ha-
pawuBarTCs 000pOThI, HO HE TOBAPHOIO MPOM3BOACTBA, a obopo-
Tbl 10 ONEPAUMAM C (PUHAHCOBBIMU M MHTENNEKTYANBHBIMHU AKTH-
BaMit. B yCNOBHUSIX BbICOKOPA3BUTBHIX (PHHAHCORBIX PLIHKOB (pbiH-
KOB MMYLLCCTBEHHBIX MPaB) CTaOUAN3aTOPOM PABHOBECHS BBICTYMAET
MaHCBPUPOBAHWE UMYLIECTBEHHBIMU NpaBaMu. Takas aabrepHaTHBa
MPHIVKEHMS KAMUTANA TPUHLHITHANbHO MEHSICT CYThb JMHAMMUYEC-
KOTO paBHOBECHS M BbicIUel 3 PEeKTUBHOCTH OM3HECA, OHA MOAN-
(puumnpyeTcsa B MoaeNb Buaa

TO‘.\I < T;l.,-.i s TI\.M;
Tr.o 2 Tu.d) 2 Ta.(b 2 TK.d) 2 Tx.o; (139)
To.H 2 T;Lu 2 TK.H‘

rac 1, v T, — TeMI pocTa oOLIEH HOXOAHOCTH U KanuTana cooT-
BercrBeHHo; T, , T, u T, — Temn pocta 00opoTa B 4acTH oTaauH
MATCpUaNbHbIX, GPUHAHCOBbIX H MHTEIEKTYATbHBIX aKTUBOB COOT-
percTBeHHO, T\, T ,n T, — Temm pocra MaTcpuaibHbiX, (hMHaH-
COBBIX W HHTC/UIEKTYANbHBIX AKTUBOB COOTBETCTBCHHO: T, |, T, 4 M

T, — TemI1 poCTa Kan1rana, BJI0XEHHOrO B MaTEpHabHbIE, (PUHAH-
COBbIE M MHTCLIEKTYaAIbHbBIE AKTUBbI COOTBETCTBEHHO.

B st1oit monenun T, > T, BbIpAXaeT NpeAea 3aMMCTBOBAHUN CO-
[M2CHO KOHLENUUU (PUHAHCOBOTO phiuara. Mexiy T u T, HeoOXxo-
JAUMO YYWUTBIBATb BPEMEHHOM J1alr UCXOAS U3 TPeOOBAHMI KOHUETLHU
BPEMEHHOM CTOMMOCTH fieHer. Kpome Toro, yuer (hakrtopa BpeMeHH
03HAYaeT yUueT KOMIMPOMHCCA MEXKAY AOJATOCPOUHBLIMH UM KPATKOCPOU-
HbIMW (DUHAHCOBBIMM LE/siMH. [laBHOC, 4TOODI B YTOAY KPaTKOCPO-
HbIM LIENSIM B KEPTBY HE MPUHOCUIMCH 10JArocpotiblie. KpaTKocpou-
HBIC LEJH OObIYHO BbIPAKAIOTCS B MMHUMM3aUMKU 3aTpar. Pa3Huua 5
temnax 7, 2 T, HeoGxo1numa 115 0OECTIEUeHHsI HEOOXONHMON CyM-
Mbl Ha I'IOT]')CGJ]CHHC, 6e3 4ero HEBO3MOXKHA MOTHBaLHA, a TEN! (o1
Jee 6opbba 3a BOMOLICHHME CTPATENMY HAPAMBAHUSI CTOMMOCTH KOM-
nanuu. 7, — 3TO MHANKATOP YAOBNETBOPEHHOCTH KIMEHTOB CO31A-
BAEMbIMU (UPMOW LICHHOCTAMM. 3HAUMT, T — IJIaBHBIA HCTOYHNK
YCTOHUMBOrO CO3AAHUS CTOUMOCTH. [IpHMep pactieTa yporHst 2hdek-
TUBHOCTH NPEANPUATHS TpeicTaBier B 1abi1. 13.5.
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8 2000—-2003 roant (Toic. pyb.)

Tabauwa 13.5
Pacuer yposus appexrusnoctn OAO «YHIEO»

lMokasamens 2000 2001 2002 2003
Hoxog 24938 | 244391 | 506884 | 253 486
Temn pocta goxoaa, % 9.8 20,3 10,2
OBopot 271448 | B70477 |1 386 6401 133 138
Temn pocta obopota, % 25 51 4.2
AxkTugs! 908 191 |1788311|1693 812 |1 645 892
Temn pocTa akTusos, % 20 1.9 18
CoBcTeeHHEIA KanuTan 603892 | BO1983 |1314794 |1 114 639
Tewmn pocta kanutana, % 1.3 2.2 1.8
YpoeeHs achderTMBHOCTH Boicokun | Beicokuin | Cpeanuit

Kourpoabnsie sonpocn:

1. B uem 3ak1i0uaeTcs NPaKTHYeckas 3HaYMMOCTh OUEHKH 3hdeKTun-

HocTn?

2. B ueM 2KOHOMMHECKMIT CMBICT PECYPCHOTO NMOAX0AA K olieHKe 3(dek-

THBHOCTH?

3. HazoBuTe OCHOBHbBIC 3TAMBI ONpeaeneHns huHaHcoBoii ahhekTHBHO-

cTH (hMpMBL.

4. OxapakTepH3yiiTe MOIe/ib KOMIUIEKCHOIH oueHKN 3ddekTuBHOCTH Je-
ATENLHOCTH (HPMBI (KOHLIENUMS 10xoaHoCcTH hupMmbl «dionoH»).
5. Kakue hakropbl onpeicasior npeaeiabHyto 3phekTHBHOCTE KannTa-

na?




Pazpern IV

YIIPABAEHHUE
PA3BUTUEM ®HPMbI



Tema 14

HUHBECTHLIHUOHHAA
AEATEABHOCTb ®HPMbI

INaan sausTan

I MHBeCTHUNM W WHBECTULUMOHHAS AeATENLHOCTD.
2. HusectuumoHHas noiuTnka hupmbl.
3 Metonbl oueHkn 3(h(PeKTHBHOCTH WHBECTULIHOHHBIX MPOEKTOR.

14.1. THBECTHULHMH U MHBECTHULUHMOHHAA
JAEATEABHOCTD

[ToHATHS «HHBECTHUHH» M “WHBECTHPOBAHHE»

DphexTuBHAs A2ATENBHOCTD (DUPM B LOJITOCPOYHON epcnek-
THBC, 0BECTEUYCHMNC BbICOKHX TEMITOD WX Pa3BUTHSI M MOBbILLIEHUS
KOHKYPCHTOCTIOCOBHOCTH B 3HAYHTCABHON MCPC ONpeAC/iATCA YPOB-
HEM MX MHBECTHLIMOHHOK aKTUBHOCTH U MaciuTabaMyu WHBECTHLIN-
OHHOMN nearenbHoCcTH. Hreecmuuuu (0T nart. investio — oleBaw) —
0/lHa n3 Haubosee HaCTO UCNOJIL3YEMBIX B IKOHOMHYECKON HayKe
Kateropuit. MOXHO BEIAEAUTE CIEIYIOLIME OCHOBHbLIC TTPU3HAKK MH-
BECTHLIM:

e WHBECTHLMM MPEACTABASIOT COBON COBOKYITHOCTh MHBECTHULIHOH-
HbIX PECYPCOB — pPazjMYHbIX peasibHbIX (OCHOBHLIE W OHOPOTHLIE
CpencTea, HeMarepuaibHbie aKTHBBE) U (DMHAHCOBBLIX AKTUBOB (J1e-
HEXHbIe CPeACTBa, UeHHbLIE BymMaru ¥ npoune (puHaHCOBbLIE WH-
CTPYMEHTHI);

* HHBCCTHUMOHHBIC PCCYPChbl MOTYT BKJAAABIBATLCH D pa3mmnme
0OBEKTEl WHBECTULIMOHHOM JIEATENBHOCTH — peabHble (DCHOBHLIE
1 0BOPOTHBIE CPEICTBA, HEMATEPUAILHLIE AKTUBLI) W (DUHAHCOBLIE
AKTHEBIL (LIeHHBIE ByMarn ¥ npoumne PUHaAHCOBLIE MHCTPYMEHTHI),
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o WHBECTHMUMU SBISIOTCH OOBLEKTOM COOCTBEHHOCTH: OHM MOryT
NPUHAVICKATD PAIMYHBIM CYOLEKTAM MHBECTULIMOHHOM NeATeNb-
HOCTHM (rOCYAapCTBEHHBIM M MYHUIMTIANBHLIM OPTAHAM, OTeYe-
CTBEHHBIM M HHOCTPAHHBIM IOPHIMYECKHM W (PMIHMUECKMM JIMLIAM )

® WHBECTHUHOHHDBIE PECYPChI MOTYT MCNONL30BATHCH HE TOJALKO B
cepe npeanpUHUMATEILCKONH (KOMMEPUECKOI) ABSITe/IbHOCTH.
MHBECTULIMOHHBIE LIENU MOIYT HOCHTL 3KOHOMMYECKHI, COLM-
aNbHBIN, SKOJOrHYECKHit U MHOI XapakTep;

e HHBECTUIIMOHHbBIE PECYPCHI MOTYT HANPABAATHLCHA Ha PEIIEHUE KaK
AOJITOCPOYHBIX (POCT NOTEHUMA, HOBLILLIEHWE KOHKYPEHTOCTIO-
cobHocTH (DUPMBEI), TAK M KPATKOCPOUHBIX ( BIOKEHHE CBOBO/-
HBIX IEHEXHBIX CPE/ICTR, MOJAYYCHME TEKYILEro 10X0Na) 3a0a4 MH-
BECTOPOB;

* WHBECTHUMH SBJIAIOTCA BAKHCITILIMM CPEACTBOM Peaiin3alimm cipa-
TEruu paBuTHA (HUPMbi B A0JTOCPOUHOIN NEPCrneKTrie.

Takum obpasom, uneecmunuu (UneecmuyLonbie pecypesl) — 3mo
kanuman 6 000 e2o hopme, ekaadvigaemsiic 6 0Gvermbt npeonpunu -
MAMeENLEKolE U UHBIX 6UO0E OeAMENbHOCIIN ¢ HeAbIo NOAYHEHUS NPUDLI-
Al w/unu docmudcenusn uHo20 noaesnozo 3hgexma. B otmyue ot ka-
TErOPUM «MHBECTULIMW», XapaKTepu3yioliei o6LeM HAKOMAEHHbIX HH-
BECTHLIMOHHbBIX PECYPCOB, TEPMUH «UHBECMUPOBAHLUE» XAPAKTEPH3YET
MPOLIECC BAOKEH WS KANUTaIa B 06LeKTbl MHBECTHLIMOHHON fesTeNb-
HocTH. Hreecmuposanue — 5mo npoyece GroMceHus Kanumaaa 6 alo-
Goit e2o ¢hopme ¢ oGveKmbl NPEONPUHUMAMENBCKOL U UHBIX GUO0E desi-
MEALHOCHU ¢ {eAbH) NOAYHEHRUA NPUOHIAN U/uau QOCMUNCeNUS UHO20
noae3noeo ahexma. Jpyrumu ClioBaMH, MHBECTUPOBAHKE TIPECTARIA-
et coboit hopMy npeobpazosaHuy (TpaHchOpMALLMN) HACTH HAKOTT-
JNEHHOTO KanuTana B BUe MHBECTHIIMOHHBIX PECYPCOR B a/ibTepHa-
THBHBIE BHAbl AKTHBOB (hUpMbI.

[MonAaTHe «KANHTAJNbHBLIE BIOMKCHHA»

B niaHoBoit SKOHOMMKE BMECTO TEPMUHA «UHBECTHLIMH» HCMONb-
30BANICS TEPMUH «Kanumanvioie enoxcers». Takon NOAXO/ NPUBEJ
K TOMY, YTO BJOXKEHHA CPEACTE B HEMATEPHANLHBIT 1 (buHchonue
AKTUBbI, SBASIOIIMECS BAXHBIM HAMPABIEHUEM HHBECTHUHOHHOH
NESTEIBHOCTH NIPCATNPHATHS, BOODLLE HE BKIOMAIUCH B paspan HH-
pecTuumii. MHaue rosopst, MHBECTULIMOHHBIN MTPOLIECC U HHBECTH-
LUMOHHAS JESTENLHOCTE OPPAHNUUBAITMCH JIMUTE KATTUTANLHKIM CTPO-
HTENBLCTBOM H MPOLIECCOM BOCITPOM3BOJICTEA OCHOBHOIO KallHTdIa.
Kanumaavusie 6a0xcenun — Mo UHEECMULUL & OCHOBHOU Kanuman,
6 MOM YuCAe 3aMPambl HA HOGOE CRIPOUMENbCINGO, pacuiuperiie, peKos =
CMPYKWQUIO U MEXHUUECKOe NePeaoipyIceH e deiremayiouux npednpust-
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muit, npuodpemenue Mai, 0Gopydosanus, UHCHpyMenma, UHeermaps,
NPOEKIMHO-U3bICKAMENbCKUe padomst U dpyeue 3anmpanol,

Tlon Hogetym empoumenrsemeom NOHUMACTCH BO3BEAEHME KOMIIEKCa
OOBEKTOB OCHOBHOTO, NOACOOHOTO 1 OOCAYKHBAKOLIETO HAZHAYSHMUS
BHOBb CO31aBACMbIX PEANDHATHIL, 30AHHA W COOPYXKEHM, a TaKxKe
(hHAHANOB 11 OTACTBbHBIX TIPOU3BOIACTB, KOTOPLIE MOCie BBOAA B 9KC-
nayaraunio 0yayT HAXOAMTLEs Ha caMocTosiTellbHoM Ganaxce. Ho-
BOE CTPOUTEILCTBO OCYLUECTBAASTCS HA HOBLIX MJIOLIAAKAX B LEAX
CO31aHWs HOBBIX MPON3BOACTBEHHBIX MOLLHOCTe . Paciuupenue npe-
MpUATHS NpeacTaBasieT coboll co3naHne JONONHMUTENbHbBIX MPOH3-
BOJCTB Ha ASHCTBYIOLLEM MPEANPUATIH, 4 TAKKC CTPOUTENBLCTBO HOBBIX
W paciiHpeHHE CYILECTBYIOIMX OTAENbHbIX LIEXOB M 00BEKTOB OCHOB-
HOFO. NMoACOOHOro 1 OBCAYKMBAIOWETO HAZHAYEHUSI HA TEPPUTOPUH
ASHCTBYIOLUIMX NPEANPHUATHI MM MPUMBIKAIOWNX K HUM TUIOLanKax
B LeASAX CO3AAHMUS AONOJHHTENbHBIX MM HOBBIX MPOH3BOACTBEHHbBIX
moutHocTeil. K pexorcmpyicutu npeanpusitisl OTHOCUTCS NepeyeTpoil-
CTBO CYLIECTBYIOUIHX UCXOB H 0DBEKTOB OCHOBHOTO, ﬂOﬂCOﬁHOFO "
0DCTYKHBAKILLIETO HA3HAYEHUA, KAK NpaBiio, Oe3 paclumpeHus ume-
IOLLIMXCH 30aHUH 11 COOPYKEHHUI OCHOBHOTO HA3HAYEHMWS, CBSI3aHHOE
C COBEPLIEHCTBOBAHMEM MPOW3BOACTBA 1 MOBBLILLIEHWEM EF0 TEXHK-
KO-3KOHOMHUYECKOID YPOBHSA HA OCHOBE JOCTHAXEHWI HAYYHO-TEXHMH-
YeCcKoro nporpecca. TexHudeckoe nepeeoopyicenue npeinoiaracT co-
BEPLUEHCTBOBAHME MPOLIECCa NMPOU3BOACTBA IMYTEM NOBbBILUEH WS TEX-
HUKO-3KOHOMMYECKOTO YPOBHS OTACIbHbLIX MPOH3BOACTB, LIEXOB WINH
yuyacTkon, B npouecce TeXxHMYECKOro MepeBoopyKeH s OCYLILEeCTBIsI-
£TCsl BHEAPEeHNE HOBOI TEXHMKH M TEXHOJOI MM, 3aMeHa ycTapeBLue-
ro 0bopyaoBaHMs, YCTPAHEHNE «Y3KUX MECT» B NPOH3BOACTBEHHOM
npoLecce, COBEPIISHCTBOBAHKE 0DLUE3aBOACKOIO X035iICTBA W BCMO-
MOTFaTelbHbIX CAYHKO NpeanpuaTHs.

Kanacendukauua unpecrumii

OcyuiectaisieMbie /110001 hrpMoil MHBECTULIMM MOTYT ObIThb KJac-
cuMUMPOBaHBl 110 LejoMy psaay npusnakon. [lo odsexmam saroxce-
Hud Kanumaaa pasnuyualoT peallbHbie 1 (bHI-IaI-ICOBI:IE MHBECTHLIMH.
Peaabhbie ungecmunuu XapakTepu3yioT BAOXKEHNS CPEACTB B peaib-
Hble aKTUBbI (PUPMbL (OCHOBHbIE CPEJICTBA, HEMATEPHAIBHLIE AKTH-
Bbl, TOBAPHO-MATCPHANBHBIC LHEHHOCTH U NMpoYne 00beKTH MHBEC-
THPOBAHMA, CBA3AHHBIC C OCYUIECTBACHWUEM X035 HCTBEHHON AeATE/Ib-
HOCTH). Punancosguie UHGECHTHUUN XAPAKTEPU3YIOT BJIOXKEHMS CPEOCTB
B pasjin4yHbIC [bHHaHCDBbIe HHCTPYMEHTbI (ti)lfll-laHC(]Eble aKTHBbI}.
Cpeau KOTOpPbIX Haubosee JHAUTIMY IO 10110 3aHUMAlOT HEHHbIE 6)’-
Maru.
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ITo socnpousgodcmeentol nanpagaerHocmu BHINEASIOT BANOBBIE.
PEHOBALIMOHHBIC W YHCTHIC WHBECTHLMN. Banogsie unsecmuL i xapak-
TEPU3YIOT OOLUMIT O0BEM MHBECTHLMIA, HANPABAEHHBIX B ONPeaeeH-
HOM MEPHOIE HA HYXIbl MPOCTOTO U PACIIMPEHHOIO BOCNPOU3BO/I-
cTBa Kanurana Gupmsl. B KoauyecTBeHHOM BulpakeHHH OHU npen-
CTaBASAIOT COBOH CYMMY PEHOBALMOHHBIX M UHCTBIX WMHBECTULLMIA.
Penoganuonnsle ungecnuyiiy OCYILIECTBASIOTCS C LEJIbio obecneye Hus
MPOCTOro BOCMPOM3BOACTBA KanuTana W (hMHaAHCUPYIOTCH 3a cyer
HAKOTLIEHHBIX aMOPTU3ALUMOHHBIX OTYHCACHUI. Yucmbie uneecmuuuu
XapaKkTepu3yloT 00bEM CPEACTB, HanNpasleHHbIX Ha obecrnevenue pac-
LWHPEHHOrO BOCTIPOM3BOICTBA KanuTana, 1 OCYLIECTBASIOTCS 3a cueT
YUUCTOI NPUOBLIN, 3aEMHBIX U NPUBNCUEHHBIX CPEACTH.

[To xapakmepy yuacmus 6 uHecmULUOHHOM NPoYecce BHIACNSIOT
NpsiMbie W HETPsiMble WHBECTHUMM. [Ipambie ungecmuyuu noapasy-
MEBAIOT MPSIMOE Y4ACTUE MHBECTOpa B BLIDOpE 0OBEKTOB MHBECTH-
poBaHUA W BIOXKEHWUH KanuTtana. O0biYHO NpsiMbie MHBECTHLMKN OCY-
LICCTBISIIOTCS NYTEM HENOCPEACTBEHHOTO BAOKEHHS CPEICTB B yC-
TaBHbI KanuTan GpupM. Henpamsie uneecmuuieu XapakTepusyior
BAOXKEHMS Kanurana HHBECTOPA, 0NOCPCAOBAHHOE APYTUMHK JIMLAMMK
((punaHcoBbIMU nocpeaHnKamu). 1o omuowenito k (hupme-uneecmopy
BbUIEASIOT BHYTPEHHUE W BHELIHUE WHBECTULUN. Brympernue uige-
cmuuU XapakTepu3yloT B/IOXKEHHWe KanuTala B pa3BUTHE onepaLu-
OHHBEIX dKTHBOB (T.€. aKTHBOB, HEMOCPEACTBEHHO YUACTBYIOLIHUX B
NPOU3BOACTBE TMPOAYKUMHW, BBITIOTHEHHUN paboT M OKa3aHUK yCayr)
caMoro MHBecTopa. Brewnue ureecmuytiy NPeACTABISIOT cOBOH BiIO-
KEHME KanuTana B akTUBbI ApYTuX hupm.

1o nepuody ocyuecmenenus BoIIASIOT KPATKOCPOUHBIE U 10ATO-
CpOYHbIE MHBECTULIMK. B poccuiickoil NMpakTUKe KpamikocpoyHbie
HHBECMULUU XaPAKTEPU3YIOT BIOXEHWA KanuTala Ha Nnepuol 1o oj-
Horo roga. OCHOBY KPaTKOCPOUHBIX MHBECTULLMIE MPEANPHATHS CO-
CTABASIIOT ET0 KPATKOCPOMHBIE (hUHAHCOBbIE BROXeHUs. Joreocpoy-
Hble UHGECMULUY XAPAKTEPU3YIOT BAOKEHMS Kanutaia Ha nepuon bosiee
ONHOIO rofa. TakuMu MHBECTHLIMAMM ABJASIOTCS WHBECTHLIMK B OC-
HOBHBIC CPEACTBA, HEMATEPHAIbHbBIE AKTHBbI, I0ATOCPOUHbIE (PUHAH-
COBbIC BJIOXKEHWUS M 1P,

Ilo coemecmumocmu oCyuiecmenenin BLIAEASIIOT HE3ABUCHUMBIC,
B3AMMO3ABHCHMbIE 1 B3aAUMOUCKJIIOUAIOLINE HHBECTULIMK. Hesasucu-
Mble UHBCCMURUL XAPAKTEPU3YIOT BI0XKEHWs Kanutala B ABTOHOMHbIC
(He3aBuCHMBbIe) OOBEKTH MHBECTHPOBAHUSA. B3aumosasucumbie UHee-
CMuKuu XapakTepu3yloT BAOXKEHUS KarnTana B Takue 00beKTbl WH-
BECTHPOBAHMS, OYEPEIHOCTb Pealu3auni n/nin nociacaylowasn K-
CIUIyaTalns KOTOPbIX 3aBUCUT OT APYFUX 0OBLEKTOB HHBECTHPOBAHNA
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M MOKET OCYLIECTBAATLCS JULIL B KOMIUIEKCE ¢ HUMU. Bzaumouck-
AOHArUIUE UHEECMULUY HOCAT aHATOTOBbI XapakTep Mo UeAAM ux
OCYLIECTBACHMS W TPEOYIOT ANbTepHATUBHOTO BeIOOpA.

ITo hopmam cobemeeHnocmu HA UHEECMULUOHHBIC PECypchl Bbie-
NAI0T YACTHBIE, TOCYJAAPCTBEHHHIE, MYHULMTANBHBIE H CMELTAHHble
HHBECTHUMHH. ‘l’ar:mffue UHeecmuuu XﬂpaKTCpri)ﬂOT BAOXEHHA Ka-
NUT@Wd, OCYLIECTBIISACMbBIC 34 CHET CPEUACTB OTACABbHbIX WOPHMIAMYCCKHX
v huszndeckux nuil. focydapcmeennsie uHgecmMuMUU XapaKkTepUsyioT
BIOXEHMSI KAnmUTana, OCYLECTBISIEMbIE 3a CUET cpeacTs denepanb-
HOTO M PErHOHANBLHLIX DIOMKETOB, roCyNapCTBEeHHBIX BHEGIOMLKETHLIX
(hOHIOB, & TAKXKE roCYIapCTBEHHbBIX NMPEeAnpUATHI. MyruuunaibHole
UHEeCMUKUL OCYLIECTRIISIOTCS NPEMMYILIECTBEHHO 3a CHeT BI0KeToB
MYHUUMNATLHBIX 00pa3zoBaHnil, Crewannsie ungecmuyuu npeanona-
raloT BAOKEHMUS 9ACTHOTO, TOCYAAPCTBEHHOrO W/ WIH MYHULIMNATB-
HOTO KanuTaia B 00beKThl WHBECTUPOBAHUSI KOHKPETHOH (hUpMbI.

[To npoucxoxcdenwio Kanumana BLIAETSIOT OTEHECTBEHHBIE U UHO-
CTPaHHLIE HHBECTHUMK, Omenecmeentsle UHGECMUUNL XaPAKTEPU3Y-
0T BAOXKEHHS KANMUTaNa B pa3Hoobpa3Hble 00beKThl MHBECTHPOBAHMSA
pesmaeHTaMu 1aHHo# cTpansl. K unocmpanneim uneecmuyusm oTHO-
CATCS BIOKEHUS, OCYILECTBISIEMbIC MHOCTPAHHBIMHI TOCYAAPCTBAMM,
MHOCTPaHHBIMH IOPHAMYECKUMH U (PUIMYECCKUM M JTHLIAMU B 0OBbEK-
Thl HHRECTHPDOBAHWA IlaHHﬂﬁ CTPAHKI.

[lo xapakmepy ungecmuyUOKHbIX KeAell BHEUWIHWUE WHBECTHLIMH
(hMpMBbI NoapasnensioTesa Ha cTpaternyeckue u noprdensHsie. Cmpa-
Me2udecKue UHBeCmuKuy OCYILIECTBISIIOTCS C HEbIO TTOJYYEHUS npas
Ha y4yacTue B YNpaBjJeHUN CTOPOHHWMHM (hUpMaMM M M3BICYCHUSA
[0X0Aa B AOATOCPOUMHOM riepuone. [Topmagensubie uHeecmuyuu ocy-
LWECTBIISIOTCH HCKITIOUHUTENLHO € LEALIO NOAYYEHNS TEKYLIETO UHBE-
CTULIMOHHOrO 10X044a (B BHAE MPOUEHTOB, IMBUIACHIOB U Np.).

HNHBECTHUHOHHAA AEATEABHOCTH

Ha npaktuke BAoXeHWe Kannraia (MHBECTUPOBAHWE) OCYLLECTB-
JBIETCH B [POLECCE MHBECTHUMOHHOM AeATeIbHOCTH (DUPMBI, KOTO-
past ABAACTCA OIHUM M3 CAMOCTONTENBHBIX BUIOB (DMHAHCOBO-X035ii-
CTBEHHOM JIEATENbHOCTH W BaxHel el hopMoil peain3aunm ee 3Ko-
HOMUYECKUX WHTepecoB. Hueecmuyuonnas O0eamenabHocmb
npedcmasgasen coboit npouecc 0bocHoéakua u peasusauuu naubonee -
dhekmuaHbIX (HopM GAONCEHUL KANUMANA, HANPABNEHHBIX 1 noOdepicarle
u pazgumue npousBOOICMEeHHO-3KOHOMUHECK020 NOMEHUANa HUPMbL.
XapakTtep pazsuTus MpMbl B 1I0JIFrOCPOUHOIT MEPCNEKTURE BO MHO-
rOM 3aBUCHUT OT NPABUILHOTO ONPelieNeHUs U COBNIOICHUS npuHuU-
N08 UHEECHINWUOHHOU JesmeabHOCU:
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® NpUHUUN LEAeHanpacAeHHOCMuU NPEANONATaeT, UTO MHBCCTHULMOH Hasl
AEHTEIBHOCTD 1000 (DMPMBI 10/KHA OCYLICCTBASTLCS B CTPO-
TOM COOTBETCTBUU C IIPCABAPHTENBHO PaipabOTAHHON CHCTEMOI]
ueneit. CrcremMa uenci HHBECTHUHMOHHOIT AeSTe/IbHOCTY On pene-
TS1ICT OPHEHTHPbI PA3BHUTHSI MMPOU3BOACTBEHHO-9KOHOMUYUCCKOIQ
NOTEHUHAIA (PUPMBI B JIOJITOCPOUYHOM NEPCrEeKTHRE,

o npunyun 3p@exmuenocmu. Tpu OCyu1ecTBACHHNH UHBECTULMOH -
HOI JICATEIBHOCTU HEOBXOUNMO YCTAHOBUTL KPHTEPHHW OTHOPA
MHBECTUILMOHHBIX MPOCKTOB H MPOTPaMM € NO3HIIHI HX IKOHO-
MHUECKOH 3(DPeKTHBHOCTH. MaKCHUMH3aAlKM OTAQUH HA BIOKCH-
HbIil KamuTal ABAKAETCA MIABHBIM YCAOBHEM HPMEKTUBHOCTH WH-
BECTHUMOHHOMN ACSTENABITOCTH (DHUPMDI;

o NPUHLUN CUCPIEMHOCHI OPUEHTUPYET PYKOBOJCTBO (PUPMbI Ha pac-
CMOTPECHHE WHBECTULIMM KAK COCTAaBHOII 4acTH Qonee KpynHoii
IKOHOMMYECKON CUCTEMDI, 11a ONPCACTICHIHE XapAKTCPa H YUET B3a-
MMOCBSI3H MEXAY HHBECTHUHMOHHOR W ONEPALIMOHHOI AesaTeb-
HOCTbBI0. B COOTBETCTBHI C 3TUM NPHHUMNOM HHBECTULIMH HE A0J-
XHbl OCYWECTBIATLCS B VIIEPD ONepaluoHHON NeATEeAbHOCTH
(HpPMBI:

o HDUHUUN dAbMEPHAMUSHOCINY NPELNONATacT HEOOXOLHMOCTL Pa3-
PabOTKHU HECKOMLKUX PAIIMUHDLIX BADUAHTOB MHBCCTHUKH, HAlpaB-
JIEHHBIX HA PELICHUE OAHOIT 1 TOMH Xe 3adauu, 1 BbIOOpa cpeiH
HUX HAWAYULUETO, NMO3BOSIOILETO AOCTHIHYTh MOCTABIEHHON LIEJIN
C HAMMEHBLLIMMHA 3aTPATUMH BPEMEHH U PECYPCOB;

o HPUHWUNA (OMOBHOCHII K MHBECTHPOBAHUIO XdPAKTCPH3YET CTENEHD
noOJINrOTOBNCHHOCTIH (l)Hprl K NPAKTHUCCKONMY OCYILECCTBACHITIO
HHBECTHUHOHHOM AeaTCIbHOCTH. [OTOBHOCTD OMpPCACAETCS Ha-
JIH{MUMEM H LOCTAaTOUYHOCTBIO 1TPABOBOTO, KaapoBOIo, OpraHMu3aul-
OHHOTO, PMHAHCOBOTO H MHOIO 0OECNEYCHHU HHBECTUUMOHHOH
NESTENBHOCTH;

o npunyUn 24OKOCMU WHBCCTHLHOHHOW ACATCILHOCTH Npeanofaraer
ee CrnoCOdDHOCTb ObICTPO 11PHCNOCADTHBATHECS K HIMEHEHHSM Ta-
paMCTPOR BHELIHEH 1 BIyTperHeil cpeabl pupmbl. [nOKocTs —
FIABHOE YCIIOBHE aKTHBHOIT KOOPAWHALHN HItKCCTHUMOHHOI 1C-
ATEJNBHOCTH J11000i1 (hUpMbl, (PYHKLLHONHPYIOUICiT B YCIOBIISIX
PLIHOUHOW YKOHOMHMKH,

o HPUHLLUN CORPOBONCACINS WHBECTULIMOHHOI JICATCALHOCTH NPELl-
MONATACT CBOEBPEMEHHLIH YUCT M3MCHCHMH B 1IEJ1AX, 3a/1a4ax u
Pa3H000pa3HBIX (PaKTOPax, BO3HUKAIOLIMX B ITPOLICCCE HHBCCTH-
pOBaHHs. ITH H3MEHCHISI I0KHbI ObITh CBOCBPCMCHHO OTPAKCL bl
B MapaMETPAX MHBCCTULIHONHOI ACATEABHOCTH (HPMBI:
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o JIpuHUN oezonachocmu. Baxuehmmm NMPUHUHTIOM HHBECTHLIMOH-
HOW OCATCIIBHOCTH C]JI‘I[JMI:I ABRNSCTCH COUManbHan, IKOJI0rniec-
Kast M AKOHOMMYECKast DE30NacHOCTb (PU3NIECKUX M 1OpHiInYec-
KUX JIMLL OT BO3AeHCTBHSA HEFrATHUBHBIX siBieHUi, 3ddekToB n
MOCASACTBHH, BOJHHMKAIOUIMN B MpOLIECCe HHBECTHPOBAHMSA Ka-
nyaTana.

Cy0bekTsl HHBECTHIHOHHODIH NeATEALHOCTH

B ycnoBMAX PLIHOYHON 3KOHOMHKH B HHBECTHULIMOHHOH AEATE /b~
HOCTH 1IODOH (PMPMBI 3a1€ HCTBOBAHO HECKOILKO cyOaexmos (yuacm-
HUK0G) ungecmuyuontoco npoyecca. CyoGuekThl MHBECTULIMOHHOI Jie-
ATCABHOCTH MIrpaldT aKTHBHVIO pOJIL B HHBECTHLIMOHHOM npoLecce,
obecnednBas BAOKEHHE KAnUTANa B 00BbEKTHI HHBECTULIMOHHOM 18-
sTelbHoCTH, Kakabiii M3 YHAaCTHUKOB BbIMONHACT ONpeaeieHHbIe,
CBOHCTBEHHBLIE TOALKO eMy DYHKUNKM B HHBECTH LMOHHOM TpoLIec-
ce. Knacendpukatnsi cyObeKTOB HHBECTHUMOHHOM ACATEABHOCTH MO
HX POJIH B HHBECTHLHOHHOM Mpouecce npeanojiaracT BblACNCHHE
MHBECTOPOB, 3aKA34UNKORB, NOAPAAUMKOB, MOCTABLIMKOB, M0Jb30BA-
TeJeH 00BLEKTOB MHBECTHLIMOHHON AEATENLHOCTH W MPOYMUX YUACT-
HMKOB HHBECTHLIHOHHOIO Npouecca.

Huegecmopsr — Ana, akKyMYJIHPYIOIIME M OCYIUECTBASIOWME BJIO-
AeHue Kanurana (COOCTBEHHBIX, 3AEMHbBIX U MPHBACYEHHbBIX CPEACTB)
B 00BEeKTbl MHBECTHLMOHHOM AEATEABHOCTH, a TaKkxKe obecreuupa-
IOLLME MX L2/IeBOe MCNONbL30BAHHE HA MPOTAXKEHWH BCEro MHBECTHLIM-
OHHOTO UnKiIa. MHBECTOp onpedesieT Leaun, HanpasieHus i 00beMbl
WHRECTUIIMH 1 [IPUBIEKACT U1 MX PEAIM3aluMn Ha 10r0OBOPHON oc-
HOBE JII00BIX JPYTUX Y4ACTHHKOB WHBECTHULIMOHHOI AEATeILHOCTH. 3a-
Ka34uky — TULa, OPraHn3yiolmne HHBECTHIIMOHHYIO NeATeIbBHOCTD B
COOTBETCTBMM € IOTOBOPOM, 3aKJIIOUEHHBIM C HHBECTOPOM. 3aKa3un-
KM HE MOTYT BMELLIHMBATLCS B MPEANPHHUMATETLCKYIO M MHYIO JCATENb-
HOCTb APYTHX CYOBEKTOB HHBECTHUMOHHON AEATENLHOCTH, €CIM 3TO
HE MPEIYCMOTPEHO JI0rOBOPOM MeKILY HUMW. 3aKasyuKaMu MOryT ObiTh
uupecropst. [odpsaduuku — aviia, BeinoiaHsiowme paboTsl Mo rnpak-
THYECKOH pealn3aliii WHBECTHLHOHHLIX [POEKTOB W NPOrpaMM B
COOTBETCTBHH C JIOFOBOPOM TOAPSIA WK TOCYAaPCTBEHHLIM KOHTPaK-
TOM, 3aKII04AEMbIM € 3aKasunkom. [Toapsaunku obs3aHbl UMETh JIN-
LIEH3MIO Hd OCYLUECTBACHHUE UMM TEX BHIOBR JEATE/ILHOCTH, KOTOPLIE
MOLIEKAT ANUCH3NPOBAHKMIO B COOTBETCTBUM C 3aKOHOM.

[Toas3oeameiu OOLEKTOB HHBECTHUMIT — CYOBLEKTHI MHBECTHILIN-
OHHON AESITENLHOCTH, B MHTEPECAX KOTOPLIX CO31AI0TCH YKA3aHHbIE
0b6LekThl. [Moabiosarte/isiMy 0OOLEKTOR HHBECTULIMI MOIYT ObITL CAMK
MHBECTOPBI, OCYLUIECTRAAIOUIME MHBECTHENH B CODCTBEHHBIX MHTE-

390



pecax. locmaswuku — nuua, obecneynpalonime CBOCBpEMEHHbIE
MOCTABKM MATEPUATTLHBIX PECYPCOB, HEOOXOMMMBIX /UTs peasiu3alinm
MHBECTHLLHOHHBIX TPOCKTOB U MPOrPaMM B COOTBETCTBHM ¢ A0rOBO-
paMH, 3aKTIOYEHHBIMU C 3aKa34UKOM u/unu noapsnuukom. /poyue
yyacmruKu VHBECTUIIMOHHOTO Npolecca — Anua, obecrneynpaoime
cTpaxoBaHHe OGBLEKTOB WHBECTHUMOHHOI AEATEALHOCTH, KPEAHTO-
BAHWE MHBECTOPA WK BBINOHSIOUIHE MHbIE (DYHKUMKU B UHBECTH-
UHOHHOM nipouecce. Kax/iblii CyObeKT MHBECTULIMOHHOI AeSTEBHOCTH
MOXET COBMeLaTh (PYHKLMH ABYX 1 BONEE YHACTHUKOB HHBECTHLIN-
oHHOro npouecca. CyobekTaMi MHBECTULIMOHHOMN AESTENLHOCTH MO-
ryT ObITH OPraHbl FOCYAAPCTBEHHON BAACTU M MECTHONO CAMOYNPARB-
NeHMsI, (DUHAHCOBO-KPEAUTHBIE MHCTUTYThI, KOMMEPHECKHE OPTaHu-
3aUMH, rpaxaane PM, uHoctpaxmbie opuanyeckie i husnyeckie auLa.

O0bEKTH HHBECTHUMOHHOW HEATENLHOCTH

B otanuue o1 cyOBEKTOB, 3aHUMAIOILAX AKTHBHYIO MO3ULMIO B
UHBECTHLIMOHHOM TpoLecce, 00LEKTaM UHBECTHLIMOHHOM eSTebHOCTH
NPUHALNEXKWUT NACCHBHAsA pPoib. B TEOpPUM U HA NpakTHKE WHBECTU-
LMOHHOTO MEHELKMEHTA N0/l 00beKmami UHEECCMULUONKOU Desmenb-
Hocmu TIOHUMAKOTCH HANpasiieHUs BAOXKEHWI KanuTana (hupmbl.
B cooTBeTCTBUM C ODLUENPUHATON KiTaccuHKaLMeil BLIACNSIIOTCH Cle-
ayioliue Buibl 00bEKTOB MHBECTUIMOHHOW A TENLHOCTI:

e peanblbie aKkmugsl, NpeacTaBifioume coboil COBOKYNHOCTL MaTe-
prajibHbIX (OCHOBHBIE M 0DOPOTHBIE CPEACTBA) M HEMATEPHA/b-
HBIX AKTHBOB (OOBEKTHI MPOMBILLNCHHON CODCTBEHHOCTH 1 O0LEK-
Thl ABTOPCKOTO Mpasa);

o ghunarcosbie axmuent, OObEAMHAIONINE LEHHbIE Bymarn (aKkumm,
obauratmmn, BeKcens v rp.), Npou3BoaHbIE (PUHAHCOBbLIE HHCT-
PYMEHTBI (BappaHTbl, ONLNWOHLI, bloYepCchl ¥ 1p.), JOJH B YC-
TABHOM KANMTAIEe CTOPOHHUX OpraHu3aliuii, BKaalbl 1o 107080~
py NPOCTOTo TOBAPUILECTBA W MNP.

HeTounukn (PUHAHCHPOBANKA HMHBECTHUMOHHOH AeATeLHOCTH

QnHOI W3 BXHEHILWX 3a1a4, cToALKux nepes 11060ii (hnpMoi B
HHBECTHIIMOHHOM [POLIECCE, SIBISICTCS BHIOOD UCMOYHUKO® (UHAH-
CUPOGAHUA UHBECMULUORNON OesImenbHOCHU. B cocTaB MCTOMHUKOB
(bMHaAHCHPOBAHKSA MOTYT BXOAHTh HE TOJIBKO JICHEKHbBIE CPEACTBA, HO
1 BHIPAXKAEMBIE B JIEHEKHOM 3KBUBAIEHTE MPOUME HHBECTHLIMOHHBIC
pecypebl. MeToMHUKN (DMHAHCHPOBAH NS HHBECTULIHOHHON ACHTE b~
HOCTH hupMBbI MOAPA3NCIHIOTC:

o Ha cobcmeennbie cpedemea (NPUOBUTL NPEALIAYILHX JIET B HaCTH,
onpeaeneHHOI 0B1LMM cOBpaHieM aKIMOHEPOB (Y4acTHH KOB), Ha-
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KOTUIEHHbIE AMOPTHU3aUMOHHbIE OTYUCIEHUS, CTPAXOBLIE CYMMEBI

BO3MEILEeHHS VOLITKOB, UMMODWIM30BAHHBIE U3THILKN OCHOBHBIX

11 0BOPOTHLIX CPEICTB U MMpP.);

o 3a0eMibie cpedemea (D10MKeTHEIe, BAHKOBCKME U KOMMEDUYECKUE
KPeaHThl Ha MPOLEHTHOH M GECITpPOLEHTHON OCHOBE; 3aMMBI,
MOJIyYeHHbIE OT APYTHUX OpraHn3auuii; o6AnurauoHHbIe 3aiiMbl
u np.):

e npugneyensle cpedcmea (B3HOCH! M MOXEPTBOBAHUSA, CPEICTBA,
Nojy4eHHbIe OT IMMCCHH aKLMii; CpecTBA MHBECTULIMOMHBIX, He-
rOCY1apCTBEHH bIX NMEHCUOHHBIX (DOHIIOB K NIP.).

[1pu 3TOM cOOCTBEHHbBIE CPEACTBA, PACCMATPUBAEMbIE B KAYECTBE
MCTOYHUKOB (PUHAHCUPOBAHUA WHBECTULMOHHOW AEATENBHOCTH,
SBASIIOTCS BHYTPEHHHM PECYPCOM MPEANPUATHS, B TO BpeMs Kak
3aeMHbIE M NPHUBJISUYEHHbIE CpeACTBa NocTynawT n3sHe. OcHOBHOE
pas3iMuMe MEKIY 3a€MHbIMHM M MPUBICUEHHBIMHA UCTOYHHKAMH (Pu-
HAHCUPOBAHKS WHBECTULIMOHHON I1eATENbHOCTH (DUPMbl COCTOMT B
TOM, YTO 3a€MHble CPEACTBA MOCTYNAIOT UCKITIOYNTENLHO Ha BO3ME3-
HOW OCHOBE, B TO BpeMs Kak MpUBIeYCHHbIE — Ha 6e3B03Me3IHOIA.

W HBeCTHUMOHHEIH PHIHOK

MuBecTuiinonHag aestefibHoCcTL 110601 hupmbl, QYHKUUOHUDPY-
HOLIEH B PLIHOYHBIX YCNOBUAX XO34HUCTBOBAHMA, ABJISETCH npeanpu-
HUMAaTENbCKOM A€ TE/TbHOCTLIO U OCYLIECTBISETCH HA WHBECMULUOH -
Hom potiice. B 3apybexHoil NpakTHKe HHBECTULLMOHHBIH PLIHOK OTOX-
NECTBISETCS, KAK TPaBUJIO, C PBIHKOM LEHHBIX Bymar, B TO BpeMms
KA4K OTeYeCTBeHHBIE 3KOHOMUCTBI Haubosiee YacTo MoHUMaioT Moid HUM
PBEIHOK KaNUTAJlbHBIX TOBAPOB. 06a sTux noaxona ABJjsiloTCsa 4pes-
MEPHO Y3KHMHW W HE OXBATHLIBAIOT BCETO MHOI‘OOGD&BHR 00BEKTOB
WHBECTULLMOHHOM aearensHocTH hupMbl. HugecmuyuoHHbll PoIHOK —
IO PbIHOK, HA KOmMopom cyﬁaexmu uHeecmmmwao& dessmensHocmu
npuoﬁpemamm pasﬁooﬁpasﬁwe UHEECMUWKHORKBIE MOBAPbLL U yCayel,
05&?(‘?‘;‘6#{(601’0&4“@ npowecc peatbioco U (bﬂﬁah‘t‘ﬂﬁ()?{) UHBCCMUPOGARUA.
WM HBECTULIMOHHBII PHIHOK KaK PBIHOK 00BEKTOB MHBECTULIMOHHOM
NeATENbHOCTH pacragaeTcs Ha pAl OTHOCHTENIBHO CaMOCTOATEIbH bIX
cermeHTOR. o KPpHMTEPUIO oﬁpamaioumxcz Ha HEM TOBapOB M YCIIVT
B CTPYKTYPE 3TOr0 pbiHKa BbLACNAIOT!

o DLIHOK Hedetwcumacmu, OXBATHLIBAOIIWA TAKWE BHIILI MHBECTHULIM-
OHHBIX TOBAPOB, KaK NpCanpuiaTUus (HMymCCTBEHHble KOMIICK-
Chl), 30aHMA U COOPYKEHMUS, 3EMENbHBIC YUaCTKH U OOBEKThI NMPH-
POAONOJIL30BAHMWA, MTPOYHE 06BLEKTHI HEIBUXKMMOCTH,

® PbIHOK KANUMAAbHBIX MO6AP0OE, HA KOTOPOM oﬁpamato‘rcn TOBaApbl
MPOM3BOJACTBEHHO-TEXHWUHECKOTO HAZHAYUCHWA (paﬁoque W CHMIOBLIE
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MatMHbl M 0DOPYIOBAHKE, U3MEPUTENBHBIE U PErYIUPYIOLLIME MTPH-
Bopb1 1 YCTPOHCTBA, TPAHCTIOPTHBIE CPEACTBA), CPEACTBA CBA3MN
H KOMMYHUKALUMM, KOMIIBIOTEPHASE TEXHUKA M T.11.;

PLIHOK HEMAMEPUANLHBIX AKMUE08, OOLEKTAMM KYTUTH-TIPOAAKM HA
KOTOPOM BBLICTYIIAIOT NATEHThI (CBUACTENLCTBA) HA TOBAPHBIE 3HAKK
M 3HAKH 0DCIY KNBaHWA, M300PETeHUS, N0IE3HbIE MONCAN H MPO-
MBILLIEHHbIE 00Pa3Lbl, @ TAKKE NMLICH3MU HA HX UCTIONB30BAHME:
POIHOK NPOMUX 0065€KMO6 PeaNvHo20 UHBeCMUposanus, Ha KOTOPOM
00palaloTCs BCe MHBIE TOBAPLI, HE BOLLIEALINE B PACCMOTPEHHbIE
BBILLIE MPYTIITbI M UCIIO/Ib3YEMbIE B NPOLIECCE OCYLLIECTBACHHA Pe-
AJIbHBLIX MHBECTHUIIMHA,

PBIHOK Yeaye 6 chepe peanbroeo UHBECMUPOBAHUA, Ha KOTOPOM [1po-
JAI0TCSl ¥ NOKYNAIOTCA TAKUE BU/IbI YCIYT, KaK M0AroToBka 6n3-
HEC-IUIAHOB PeaibHbIX HHBECTHLUHOHHBIX MPOEKTOB, NMPOEKTHPO-
BAHWE OTACNbHBIX OOBEKTOB M TEXHONIOTMYECKHX TIPOLECCOB, OCY~-
LIECTBIEHUE CTPONTENIbHO-MOHTAXKHBIX 1 Mpouux pabor;
gondosotlt puinok, OOLEKTAMMW KYTUIM-TIPOAAKH HA KOTOPOM 5B~
ASIOTCS BCE BUIBLI LEHHBIX OYMar U MPOM3BOAHBIX (PUHAHCORBLIX
WHCTPYMEHTOB, 3MUTHPOBAHHLIX NPEANPUATHAM U, (PUHAHCOBLIMH
WHCTUTYTAMM U I'OCYNAPCTBOM;

deHedcHbLll PbiHOK, OXBATHIBAIOLINI TAKHE BHIbLI 0OLEKTOB HHBE-
CTUPOBAHMS, KAK [IEHEXHbIE BKIAIb! (CPOUHBIE ACTIO3MTHI U 18-
MO3NThl 10 BOCTPeDOBAHMS), BANIOTHBIE LIEHHOCTU W T.1..
Kpeoummbiil phiHOK, Ha KOTOPOM 00paiaioTesl HHBECTHUMOHHDIC
KPeAUTHI, NPEeAoCTaB/IsgeMbiec DAHKOBCKMMH M MHBIMMU (hrHAHCO-
BLIMM OPraHU3aLMAMM, @ TAKXKE AONTOCPOYHbIE 3aHMbl NTPEANPH-
SITUIL peaibHOTO CEKTOPA;

PHIHOK Yeiaye 6 cihepe (puHaHcos020 unGecmuposanus, TOBapoM Ha
KOTOPOM SIBJISLIOTCH Pa3/iMMHOro poaa MocpeaHnieckKmue yeiyru,
a TAKOKE YCIIYTH 110 PErncTpaumun U XpaHeHHIO LEHHBIX Dymar, nH-
(hopMaLMOHHbBIE W APYTHE BHIbI YCIYT.

WuBecTHumonnoe 3aKOHOAATENLCTBO

B cOOTBETCTBUM C ACHCTBYIOLMM 3aKOHOAATCILCTBOM MHBECTHLIN -

OHHAS AEATENbHOCTD OTEHECTBEHHBIX M MHOCTPAHHBIX (PHPM Ha Tep-
putopun Poccuu sBaseTCs NpeaMeTOM COBMECTHOIO BEACH NS (ee-
PANLHBIX W PEFMOHANBHBIX OpraHoB BiacTh. OQHAKO 0BUIME MPHHLIN-
1Bl MHBECTHLIMOHHOMN ACATEIBHOCTH YCTAHABIMBAIOTCS Ha (heaepaibHOM
yposue. [Ipacosas 6a3a UHBECMULUOHHOIL desmeabrocmu BKJTIOUAET KaK
obuiee rocyaapcTBEHHOE M XO3MHCTBEHHOE 3aKOHOIATENbCTBRO, TAK 1
CHCTEMY CIEUMAIbHBIX HOPMATHBHBIX AKTOB denepanbHOrO W peruo-
HANLHOTO YPOBHS.
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Knepsoii rpynne orHocstes Konctutyumust PO, MpaxaaHc-
K1, 3emensHbiil, TamoxeHHblit 1 Hanorosslit Kogexkcesl P®, 3ako-
Hbl O TOCYZAPCTBEHHOM OloIKeTe, CODCTBEHHOCTH, HEApax M KOH-
LSCCHSX, MPEANPUATHAX W MPEANPUHHUMATEILCKON ACATEAbBHOCTH,
OaHKax M ODAHKOBCKOM AEATENBHOCTH, BHELHEIKOHOMUYECKON fes -
[€IbHOCTH, BAIOTHOM PEryJIMpPOBAHNH, 34101¢ U UIIOTEKE, apeHi-
HbIX OTHOLIEHWSAX W JTU3HHTE, CTpaxoBaHuK U np. Bropas rpyn-
Ma COCTOMT M3 3aKOHOB M MHbBIX HOPMATHBHBIX AKTOB, PETYJHPYIO-
KX COBCTBEHHO MHBECTHLHOHHEI Mpouece. K TAKWM HOPMaTHBHBIM
akTaMm oTHocATcs 3akoH «O6 MHBECTUUMOHHOW ACATEIBHOCTH B
PCOCP» o1 26 uious 1991 r., Deaepanbhblii 3akoH «O6 nHBecTH-
LMOHHON nesTenbHocTH B Poccuiickon Menepauuu, ocyuiecTanse-
MOit B (hopMe KanmMTWILHBIX BIOKEHMI» oT 25 despana 1999 r.,
Denepanbiblii 3aKkoH «O06 HHOCTPaHHBLIX HHBECTHLHAX B Pocchii-
ckoii @enepaunns o1 9 mioas 1999 r., a takxke psan ykasos [1pesu-
nerta PO, nocravosienuii Mpasurensversa PO, npukasos pasziny-
HbIX MUHHCTEPCTE 1 BEIOMCTB.

Psn nosoxkeHHit, Kacaiollnxces HHBECTHLIMOHHOM 1eATeNbLHOCTH,
PErYINPYETCSl MEXIYVHAPOIHLIMM COrNAILEHUAMI U 10TOBOpaMK 06-
wiero xapaktepa. Poccita 3aknounna cabiitie 40 MeXNpaBUTENbCTREH -
HbIX COTJIALEHNIA O B3aMMHOMN 3aUIMTe W MOOLIPEHWH HHBECTULNI,
MPUCOEAMHMIACH K JABYM MEXIYHApPOAHLIM KOHBEHUMAM — Bawmnur-
TOHCKOI KOHBEHLIMM O NOPSIKE Pa3pelleHns MHBECTULIMOHHBIX CITOPOB
MEXY rOCYAapCTBEHHBIMHW M MHOCTPaHHbIMK inuamu (1965) n Ce-
VABCKO# KOHBEHLIMK 00 yupexaeHMn MHOrOCTOPOHHErO areHTCTRa
o rapadTHaM uHBectrunii (1985), noanucana norosop o rpucoe-
nMHeHMU K EBponeiickoi aHepreTuueckon XapTuu, crana “UJIeHom
MexayHapoasoro BanotHoro chonaa u Beemmproro 6anka. Crpa-
Hel CHI noanwcann Cornawienne o cotrpyaHuyecTse B obnactu
WHBECTULHOHHOW nedTenkHocTy (1993) u 3akmounny KoHBeHIIMIO
0 3aluMTe Npas nHBecTopos (1997).

14.2. UHBECTULIMOHHAA
TMOAUTHKA ®HUPMbI

MuBecTnumoHHas IeaTeLHOCTL (PMPMbI OCYILIECTBISICTCS B NPO-
uecce (GOPMUPOBAHMS M Pealn3aUnm €€ MHBECTULMOHHOMN MOJANTH-
k1. MHBECTHIINOHHAA MOAWTHKA KAK BAXHEiLLINIl KOMITOHEHT oOLei
IKOHOMMYECKON MOANTUKH (DUPMBI SIBASETCSH IIABHBIM MHCTPYMEH-
TOM, oDecrneunBaloumM ee cTabuibHOC M YCTOMYMBOE Pa3BUTHE B
AOATOCPOYHOM Nepuoae.
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[TonATHE HHBECTHUHOHHOH MOAMTHKY dupMbl

Husecmuyuonwan noaumuxa upmot — smo cucmenma MEp, 0X6a-
MbIBAIOWA MAKUE CINAHOAPMHBIC (DYHKUUL UHBCCIMELHOHHO20 MeHedc-
MeHma, KaKk opmyauposanue cmpamezuueckux yeneil UHBECMULUOH -
HOH desmenbHocmu, paspadomKa UHGeCMUUUONHON cmpamezuu i ee

peanu3auusl Ha NPaKmuKe nocpedcmeom MaKmuieckux Meponpuamuil
(puc. 14.1).

[ VHBECTUUMOHHAR NONUTUKE dUpMb!

O

Crpaternyeckue yenn
MHBECTULMOHHON JeATeNnsHoCTH

U

| WMHBECTUUMOHHARA CTRaTETHA ‘

U

| WMHBECTUUMOHHER TakTKa I

Puc. 14.1. Musectuumonnas noutika (pupmb

B npakTuke nesaTesibHOCTH (DMPM CYLUECTBYIOT TPH OCHOBHBIX Ba-
pHaHTA MHBECTUULMOHHON NMOIMTUKHU, PA3IMYAOLLKUXCH 110 YPOBHIO
pUCKa M AOXOAHOCTH MHBECTHUMI: KOHCEPBATMBHAsI, YMEpeHHas U
arpeccuBHasi MHBECTULIMOHHASI nonuTuKa. Konecepsamusnas unsecmu-
WUHOHHAS NOAUMUKA — TO BAPUAHT HHBECCTULIMOHHOI MOAUTHKY (UPMBL,
HanpaBAeHHONH HAa BLIOOP TAKWUX MHBECTULIMOHHbBIX MPOEKTOR, TIO KO-
TOPBIM YPOBHH NPHUOBLIBHOCTH M PUCKA 3HAYMUTE bHO HUKE CPEIHIX
Mo orpacau. Ymepeuwnas uHGeCMUUUOHHAA NOAUMHKA — 3TO BAPHAHT
HHBECTUUMOHHOM MOAMTHKY (DUPMbL, HAMPABACHHOI Ha BbIOOP TaAKHX
MHBECTULIMOHHbIX MPOEKTOB, MO KOTOPbIM YPOBHU MPHUOLIILHOCTH
pUCKa COOTBETCTBYIOT CPEHEOTPACEBLIM MOKa3aATENAM. Aepeccugnas
UHBECHMULUONHAA ROAUMUKAG — TO BAPUAHT UHBECTHLMOHHON NOAU-
THKK pUPMBI, HANPAaBAEHHOI Ha BEIOOP TAKMX MHBECTHLIMOHHBIX ITPO-
€KTOR, 110 KOTOPBIM YPOBHH MPHOLLILHOCTY 1 PUCKA 3HAYHUTEIBHO BbILIC
CPEAHMX 10 OTpaciin.

Mpeanochiiks POPMUPOBAHUA HHBECTHUHOHHON NOANTHKH

WHBecTHUMOHHAS NOJUTHKA (PUPMBI J0JKHA CTPOMTLEA Ha CTPO-
FrOM MOHMUMAHHUKW M YYETE TEX OOBEKTHEHbIX W CYODEKTHUBHDLIX MpCi-
NOCLINOK, KOTOPbIE npeaonpencastoT ee cTabuibHOE W YCTOMYMBOE
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pa3BuTHE B 1OATOCPOYHOM nepenekTmie. [1pu 3TOM B e OCHOBE Jie-
KaT ABe oOsexmusHbie npednochiaku: 1) HEOBXOAWMOCTD CO3AHUA U
nojnepKaHus 61aronpUgaTHLIX YCIOBHI U151 BOCTIPOM3BOACTBA KATlK-
Tana pupmei; 2) HeOOXOAUMOCTS YI0BACTBOPEHHS TpeboBaHMii phiHKa
Mo OTHOLUEHHIO K (hrpMe W npou3Boanmomy eit npomykty. CyliuecTBeH-
HOC BUJ,LLCHL:'I'BH’: Hd (]Jupr\mpuuaunc HHHCC'I'HLLHUHHUﬁ IMMOJIKTHKHK
(hMpMbl OKa3bIBACT W DS CVOBEIMUBHLIX (hakmopos, WHIANUBHIYAIb-
HBIX LTSI KaXI0T0 KOHKpeTHOTOo caydast, OniHako WHBeCTULNOHHAS
NoANTHKA 2 HEeKTHBHA TOJBKO B TOM CJlyyae, ecjli OHa YI0BJETBO-
pseT O0OBEKTHMBHBIM 3aKOHAM WHBECTULIMOHHOK AESTENBHOCTH.

PaccMoTpuM MHBECTHLIMOHHYIO AEATENLHOCTL (PUPMBI € NMO3MLIMIA
socnpouzeodemea ee kanumana. Kareropusi BOCHpOU3BOACTBA B 9KO-
HOMHUECKOIl HAYKE XapaKTepH3yeT elMHCTBO npouecca npousgodcmea,
B XOI€ KOTOPOIro OrpaHMYEHHBIE PECYPCHI UCTTOABL3YIOTCS LIS TONY-
YeHWH HEKOETO COLLMATBHO-3KOHOMIYECKOI0 Pe3ynbTata, W npouyec-
ca oopawerua, pe3yabTaToM KOTOPOro sIBASIETCS! NpeBpallieHKe 1o-
JIYYEHHOTO pe3yibTarta B ucxoHbie pecypest. [1pouece Bocnpousson-
CTBa COMpoBOXAaeTCs KpyroobopoTtom KanuTtana upMbl, KOTOPbI
B CBOEM JIBHKEHHMW MPOXOAUT TPH NOCJEA0BATEIbHbIEC CTANNM.

¢ HanepBoil cTanuu MHBECTUPYETCS JHEHEXKHBIH kanuTtan A dup-
Mbl Ha npuobperenue cpeacts npoussoactsa (CI1) n paboueit
cunsl (PC). B pesyabrate Karnutai nepexoamT U3 IeHEXHOH B Npo-
U3BOAHTENLHYIO (hopmy.

e HaBropoil cTanuu MatepuaibHbIE M TPYLOBLIE PECYPChl CO-
EAMHAIOTCS B Mpolecce npousBoacTea /7 ¢ 1enbio BeIMycKa ro-
ToBoil npoaykuun 7. Kak cieacrsue, nponssoaurensHas gop-
Ma Kanurana cMeHseTcs ero ToBapHoit hopmoii.

e HaTtperbeit cTaanm peanusyercst NPOU3BEACHHAS MPOJAYKLUUs
u hupma nonyqaer aeHexHbii goxon B cymme A’ Tem cambim
MPOMCXOAMT BO3BPAT KANWTaNa K NePBOHAYaIbHON ACHEXHOM (hop-
Me. SBIAIOWMIACS HeODXOAMMbIM YCITOBHEM BO30OHOBICHUS NPO-
M3BOACTBEHHOTO npouecca. KpyroobopoTt karutana B npoiecce
BOCIPOM3BOIACTBA MOXKHO IMPEACTABUTH B BUAE (POPMYIIbI

H=T w M o TH=1R
\PC
[To oKoHUAHKK KakKI0T0 ONEPALMOHHOTO LIMKIIA BCE MOyYaeMble
dmupMoi Hoxoasl pacnpenensiiotes mexay: 1) gondom eosmeuenus,
CO31EBAEMbIM C LIEJIBIO KOMTEHCALIMY PECYPCOR, 3aTPA4CHHBIX B X0/
NPOM3BOACTBEHHOTO Npouecca; 2) gondom hakonaehus, CPeacTBa KO-
TOPOro MCMOL3YIOTCH 19 HAKOTIEHUA KanuTana (pupmet; 3) dondom
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nompebaenus, CPEACTBA KOTOPOTro BoIGKIBAIOT M3 npouecca MPOU3BOJI-

CTBA M UCTIOJIL3YIOTCSI LISl YAOB/IETBOPEHUSI MHTEPECOB COBCTBEHHN-
KOB Kanutaiia (puc. 14.2).

MpocToe o TpouseogcTEeHHbIE Pacwmpetroe
BOCMRON3BOACTEO pecypcel e BOCNPOU3BOACTED

Yy l A

Mpouecc
npou3soacTea

!

MpousseaeHHLI
npoaykT

!

DoHA b Mpouece Doug
BO3MELYEHHA i pacnpefeneHus = HaKonAeHus

I

Dong
notpebnexna

y

Puc. 14.2. Bauanue npouecca pacripesesenss
Ha JMHaMHKY (DaKTOPOB MPOM3BOACTBA

W HBECTHLIMM OCYLIECTBIISIIOTCS 3a CUeT cpelcTB (poHAa HaKone-
HUsl (MCMOMb3YEMBIX C LIE/1BIO PACIIMPEHHOTO BOCTPON3BOACTRA Ka-
MUTANA) U HEKOTOPOoii yacTu GoHLa BO3MELIEHHUS (MCTTOIB3YEMOT C
LENbIO MPOCTOro BOCNPOM3BOACTRA KanuTana). Ilostomy MHBECTHILIN-
OHHas JeATEIbHOCTL ABAAETCH OAHOW M3 BaXHeluX Lenei obpar-
HO# CBSI3M, KOTOpasi ONoCcpenoBaHa BIMsIHUEM pPACTpeaesieHus rpo-
OYKUMH Ha AMHAMHKY OrpaHU4eHHbIX PECypcoB — (PakTOpOB Mpou3-
BojcTBA, Takum 0Opa3oM, MHBECTHLIMOHHAS AESTENLHOCTL (hUpPMBbI,
Bbipaxaloasicst B (POpMUpPOBAHUM M PEANU3ALNN €€ MHBECTHIIMOH-
HOM MOJWUTHUKH, SBJISIETCH BAXKHBIM KOMITOHEHTOM CUCTEMBI BOCIPO-
M3BOACTBA KAMMWTANIA U HOCUT OOBEKTUBHBIH XapakTep.

Hpyrum o6beKTUBHBIM (DaKTOPOM, MOMIEKALLMM YUETY B Npouecce
(hopMupoBaHMS MHBECTHLMOHHON NONUTHKH, SBJIAIOTCAH mpeboeanus
4eNe8020 PeIHKA NO OMHOWEHUIO K (PUPME 1 NPOLUZBOOUMOMY @il NPOOYKMY.
B ycnoBusix peIHOYMHOM 9KOHOMUKH I(DDEKTUBHOCTL JAEATE/ILHOCTH
1060t (PUpPMbI 3ABUCHT OT CTENEHH Y/IOBJICTBOPEHMUS MOTPEOHOCTEH
phiHKa. MHBIMK cIOBAMM, XapaKTep BOCTIPOM3BOACTBEHHBIX MTPOLICC-
COB, MPOTEKAIOUIMX HA YPOBHE OTAENLHOTO NMPEANPUATHA, HATIPAMYIO
3ABUCUT OT KAUECTBEHHOTO M KOJUUYECTBEHHOIO COOTBETCTBHSA NPO-
W3BEJEHHOTO NPOAYKTA TpeboBaHMsIM NOTpedHTENEH.
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B yciioBusxX pbIHOYHOH 3KOHOMUKH MHTErPATBHBIM TIOKa3areiem
CTENeHn YAOBIETBOPEHMs OTPEOHOCTE N UEICBOTO PhIHKA BLICTYNAET
KouKkypenmocnocobHocms thupmst. Konxypenmocnocobnocmo ghupmuot
ompadcaem ee peaiasHyio i ROMEHUAALHYI0 CHOCOOHOCMb NPOCKMUpo-
8amb, U3OMABAUBANTL U COBIEAMb MOBAPYI, KOMOPLIE NO CEOUM UCHO-
GUIM U HELEHOBbIM XAPAKMEPUCTTUKAM GORCE NPpUBAeKameabtbl das no-
mpegumeneit, 4em Moeapvl OCHOGHHIX KOHKYpernos. OCHOBBI KOHKY-
PEHTOCNOCODHOCTH 3aKNAALIBAOTCA B rpoiiecce hOpMUPOBAHNST W
peaim3alny MHBECTULAOHHOMN MOJUTUKH, ONPEAEIAIONIEH OCHOBHbIE
HanpasAcHUA pa3suTid GupMbl B 1oarocpouHoil nepenekTuse. Mpe-
AYCMOTPEHHbIE B HEi TeMITbl M MPONOPLIMK BOCITPOM3BOACTBA Karurasa
0Ka3bIBAIOT HEMOCPEACTBEHHOE BO3NEHCTBIE HA TEXHUKO-TEXHOJIO-
rHYECKHE BO3MOXHOCTH YAOBACTBOPEHH A NPEANPHUATHEM KOHEYHO-
ro MoTpebuTeNLCKOTO CMPOoCa 11a UeIeBOM PbIHKE.

CTpaTernieckne UeaH WHBECTHUMOHHON JeATesibHOCTH (HpPMBbI

Dopmuposanue UHEECHULUOHHON ROAUMUKY (PUDPMBI HAYMHAETCA C
onpenesieH s CTPATETHYSCKMX Liesiell MHBECTHLUMOHHON AeATebHOC-
TH. 3anasasi OPUECHTHPLI B MHBECTHLMOHHOM NOANTHKE, 3TH LICJU CIy-
AKaT BAKHEMIWMM KpuTepueM I(DMEXTUBHOCTH NMPUHATHS CTpaTeruyec-
KHX MHBECTHLIMOHHbIX pelueHui. [Tpouece (hopMupoBaHUs cTpaTteri-
MECKHMX ueseil MHBeCTHUHOHHON ASATEeIbHOCTH COCTOMT U3 TPEX 3Tanos

(puc. 14.3).

VHBECTULMOHHEIR aHani3 WHBECTULMOHHBIN aHANW3
BHYTPEHHEN Cpeat! BHELUHEV Cpegb

| SWOT-ananna |+

'

CTparerM4eckme yenum
WHBECTULMOHHON AeATENBHOCTH

Puc. 14.3. Pazpa6orka crpareryyeckux ueaei
HHBECTHLIHOHHOH /IESTeABHOCTH (PHPMbI

Ha nepsom 3Tane oCylUECTBALIOTCS BbISIENEHHUE 1 aHan3 dak-
TOPOB BHELIHEWH M BHYTPEHHEN CPE/ibl, OKa3biBAIOLLIKUX Onpeseisi-
IOLLEE BO3ACHCTBHE HA OCHOBHbBIE MAPAMETPhl MHBECTHLIMOHHOI M0JIN-
Tuk# Gupmel s uccnepoBanms nepenekTMB HHBECTHLIHOHHOI fe-
ATENLHOCTH (hUPMbl COBOKYMHOCTL (DAKTOPOB BHEIIHEH cpellbl
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MOAPA3ACNACTCA Ha IIECTh KaTEropuii — IKOHOMMYECKHE, MONUTH -
YECKMWE, NMPAaBOBbIE, PIHOYHbLIE, TEXHOJOIHUYECKHE W COLMATIBHbBIC
thakTopsl, OCHOBHBIMKM KOMMOHEHTAMK BHYTPEHHEN Cpeakl npearpu-
ATUS, TIOANCXKALLMMHU YHETY B rnpouecce (hopMUPOBAHMS UHBECTHLLI-
OHHOM IMONUTUKH, ABASAIOTCS CHCTEMA NPOU3BOACTBA, TPYNOBbIE pe-
CYPChl, (PMHAHCOBAs CHCTEMA, MAPKEIUHIOBASI CUCTEMA M OpraHn3a-
LMOHHAsA CTPYKTYpa.

Ha sBropowm aTane nposomures SWOT-aHanns BHeLHEl 1 BHYT-
peHHEN Cpenbl, MPEayCcMaTPUBAIOUINMNA COBMECTHOE U3YYEHNE XapaK-
Tepa BO3ACHCTBUS BLISIBICHHDIX (DAKTOPOB HA MHBECTULIMOHHYIO jIesi -
TebHOCTE (PUPMBL. MICNo/ib30BaHNE 3TOTO MOIX0IA NO3BOASIET YCTa-
HOBHTB JINHWUUW CBA3W MEXAY BHYTPEHHUMHM XapakTepucTUKaMiu (prpMbl
M BHELTHUMM YTPO3aMu M Bo3moxHOCTAMU. [1o pesyabraram SWOT-
aHanM3a onpeaensoTCsa HECKOILKO KpUTHYECKHX (hakTOpOB ycriexa —
HanboJice BAXKHbIX HANMPaBACHUIT MHBECTULIMOHHON NEATENLHOCTH
(hupMbl, COCOBCTBYIOLIMX ODECTICUEHHIO e CTAONILHOIO 1 YCTOHY M-
poro pazsutusi. Kputnueckue haktopsl yerexa coctaBisior 0CHOBY
CTPATCIMYCCKHUX NPHOPHUTETOB HHBCCTMUMOHHOH NMOMUTHKY.

Ha TpeTbeM 3Tane ONpeiesiercs CUCTEMA CTPATErHYECKUX
Henel MHBECTULIMOHHON AITENLHOCTI (PUPMBL, SBASIONIANCH OCHOBOM
Jutst pa3paboTKy CTPATErMK U TAKTHKKA €€ MHBECTULIMOHHOMN ACsITeN b-
HocTH. CTpaTernyeckue Lejin OTHOCITCH K BHYTPEHHHUM acrekTam
(GYHKUMOHUPOBAHUKS DUPMbL M BbIPAXKAIOTCS B TEPMUHAX MCTOIbL30-
BaHMS MMEIQLLMXCS PECypcoB NS A0CTHXKEHMWS KOHKPETHBIX BHYT-
peHHMX nokasareneil. CucremMa WHBECTHLUMOHHBIX LIENEH 01X HA CO-
OTBETCTBOBATH MUCCHM (DUPMBI M YUUTBIBATE KpUTHYECKHE (DAKTO-
pbl ycriexa, ofnpeaeneHHble B Xo/e NpeiBapuTe/ibHO MPOBEASHHOIO
SWOT-ananu3za BHelliHelt n BHyTpeHHei cpeabl. Takum obpasom, MH-
BECTULIMOHHBII aHANN3 BHELWIHE! U BHYTPEHHEN Cpe/bl 3aBepLiaeT-
cst (pOpMHUPOBATTHEM BIIYTPEHHE HEMPOTHBOPEUMBON CHCTEMbI CTPA-
TErMUeCKNX Lieieil MHBECTULIMOHHOM NesITeIbHOCTI, SBASIOWEHTH He-
0B6XOAUMBIM YCJOBUEM LISl paspaboTKi MHBECTHLIMOHHOI CTpaTeriy

GUpmbI.

Musectunnonnan crparerus (upmsl

Cneayloinm 3tarnom hopMUpoBaHns NHBECTHLIHOHHON NOIHTHKH
(GUPMBI ABISIETCS CMpame2u4eckoe NAAHUPOGAHUE UNGECMUKLIOHHOU
deameavrocmuy. TIPUMEHHUTEIBHO K MHBECTHLIMOHHOMY MPOLECCY MO/
CTpATernyecKiM MAaHUMPOBAHNEM TOHUMACTCS Pa3paboTKa HHBECTH-
LMOHHOI eTpaterun hupmbl. Husecmuuuonnasn cinpameus upmbr —
IMO COGOKYMHOCHTE JON20CPOUHBIX KAHLCIMBEHNO OnpedeieHblX HANPas-
AeHULL ee paseuinu, npus*odﬁumx I docmuceruio cnpameu4ecKiux ueaeu
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UHBECMUUUOHHOU DesmensHocmy nymem (opMuposanus 1 pacnpeoeneHus
docmynHbixX UHEBECMUWUOHHBIX PECYPCOE.

UcexonHbimM nyHKToM (GopMHpoBaHus MHBECTULMOHHOMN cTpaTte-
FUH SIBASIETCS ONPENCNEHNE coPU30HMA NAGHUDOGARUS UHEECMULUOH -
Holi desmenvrocmu (pupmebt. YeTKHid TOPU3OHT NJAHUPOBAHUA [1aeT
BO3MOKHOCTE 3(h(heKTUBHO pacripelesTh orpaHyeHHbie (PUHAHCOBLIE
pecypchi MEXIY OCHOBHbLIMM HATIPABIEHUSIMU MX MCTNIOJIL30BAHMS, YTO
SIBNSETCAH BaXKHel1eil npeanocbuUikoi cTabuibHOro U YCTOHYMBOIo
pa3BuTHst (hpMbl B 10JIrocpouHoi nepenexkTuse. Ha cnenyioluem srarne
OCYUIECTRIISIETCH pa3paboTka cmpameuueckux HanpaeaAeHull UHEeCHU-
UUOHHOW desmenbHocmi, PACCMATPUBAEMbIX B KAYECTBE CPEACTB N0-
CTUXEHMS MHBECTHLIMOHHBIX Liesieit hupmbl. MH(opmalmorHoi 6asoii
3TOTO npouecca cayxar pesynstatst SWOT-aHanu3a BHelHel u
BHYTpeHHeit cpenbt (puc. 14.4).

FopW30HT NNaHupoBaHuA
WMHBECTUUMOHHOR NEATENLHOCTY
Y h 4
Crparern4eckue HanpasneHun Crparerva chopmupoBaHia
VHEECTULIMOHHON OeATENEHOCTY WNHBECTULIMOHHLIX PECYPCOB
Konkperuzauma [

N2 nepuoaaM peanusalim

Puc. 14.4. Crparerndeckoe naaHupoBaHue
MHBECTHLIHOHHON AEATEABHOCTH

B ofuiemM cayuae (hopMUPOBAHUE CTPATErMYECKUX HATIPABIEHUH
WHBECTULIMOHHOW ACATEILHOCTH NMPEANOaaraeT nocaeaopBaTeabHOE
peleHue Cleayloumx sanai: ) onpeneneHue COOTHOWEHUS pasiny-
HbIX (DOPM MHBECTUUMOHHBIX 3aTpaT; 2) onpeaesieHue oTpacaeBoi
HanpaBieHHOCTH UHBECTULIMOHHOM JeSTENbHOCTH; 3) OnpeaeneHue
perHoHaIbHON HaNpaBAeHHOCTU MHBECTULIMOHHON AEATEIbHOCTH.

Ha tperbeM 3Tane cTpaTervyeckKoro MHBECTULIMOHHOTO TJIaHU-
pPOBaHMWs OCYILECTBIsIETCs paspaboTka cmpameuu (Hopmuposanus
UHBECMUWUORKBLX pecypcos, SABAFIOUIENCS BakKHbBIM 3JIEMEHTOM HE
TOJBLKO MHBECTULIMOHHOM, HO M (DMHAHCOBON cTpaternu (hupmsl. DTa
CTpaTerusd npu3saHa obecrnevymnTsb He ToNbKOo (PHEKTUBHOE UCITONb-
30BaHUE COOCTBEHHBIX, 3aEMHBbIX ¥ MPUBJIEYEHHbIX CPEICTB, Hanpae-
NSIEMBIX Ha MHBECTULIMOHHbLIC LIETH, HO U (PUHAHCOBYIO YCTOUYMBOCTb
dbupmel B 1oarocpouHoil neperiektuse. Paspaborka crpareruun ¢op-
MHUPOBAHWS WHBECTULIMOHHBIX PECYPCOB MPEArojaraeT rnoclje/losa-
TEJILHOE pelleHne caeaylolmx 3anay: 1) npornosuposanue obuuei
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nOTPEOHOCTH (PUPMBI B MHBECTHUMOHHBIX pecypcax; 2) usyuyeHue
BO3MOXKHbBIX HCTOYHUKOB (DOPMHUPOBAHUSA MHBECTHLIUOHHbBIX pecyp-
coB. 3) OnpeacaeHNe NPUOPUTETHLIX METONOB buHancupopanus
WHBECTHLIMOHHOM NICATENLHOCTH; 4) ONTUMH3ALIUS CTPYKTYPHI MCTOM -
HUKOB (DOPMUPOBAHUA MHBECTULINOHHBIX PECYPCOB.

Ha 3aka1i04nTeNbHOM 3TaNe CIPATErnieckoro NAaHNpoBaHns
WHBECTULMOHHOM AEATEILHOCTH OCYLIECTBSIETCS KOHKPemu3auus
(pazepatudenue) uHBeCMURUONHOU cmpamezuu no nepuodam ee peai-
2ayuu, B 1poLecce KOTOPOM YCTAHABAUBAIOTCS MOC/EN0BATENLHOCTD
1 CPOKH NOCTHAKCHMSA OTACABHDLIX MHBECTUUMOHHBIX LIeJei U cTpa-
Terueckux sanay. Takum obpazom, B npouecce hopMupoBaHus
MHBECTHLIMOHHOM CTPAaTErMu ONPEAENSIOTCS NPHOPUTETHbIE HATIpaB-
AeHHUA WHBECTHLIMOHHOMN NesiTeIbHOCTH BupMbl M paspabaTsiBacTes
cTpaTerusa (popMHPOBAHNMS MHBCCTULIMOHHbBIX PECYPCOB. DTOT 3Tall
paspaboTKKu MHBECTULMOHHON MOIUTUKN SBSETCS HAMDOJIee OTRET-
CTBEHHDLIM M CJOXKHbBIM, MOCKOJIBKY UMEHHO 31¢Ch 3aKIALbIBAKOTCSH

0CHOBbI 3(hpeKTUBHOrO PYHKUNOHMPOBaHHS (DUPMBI B JI0JTrOCPOY -
11OH NepCcrieKkTuBe.

MusecTHUHOHHAA TAKTHRA DuUpMu

He npeyMeHbLIas 3Ha4eHUA WHBECTULIMOHHOM cTpaTterumn dup-
Mbl, OTMETHM, YTO OFPCACCHUE CTPATCTHHCCKUX HANPaBIACHWIT MH-
BECTHLMH M MexaHu3Ma (POPMUPOBAHMA MHBECTULMOHHBIX PECYPCOB
ele He spasiercs abcomoTHOoM rapadTHeit 3 (PeKTHBHOCTH HHBECTH-
UMOHHOM AeATENbHOCTH (PMPMBL. Yenex HHBECTHIMOHHON NOJANTH-
Kit (hUpPMbI BO MHOTOM 3aBHCHT W OT TOTO, YAACTCH K obecneunTs
HEPA3PbIBHYIO CBA3b MCK/LY CTPATETHUECKUMM W TAKTHYECKUMM UH-
BECTULIMOHHBIMK peweHusMu. Muaue rosops, obecreuerue a(pex-
THBHOCTH WHBECTULIMOHHOM JIesTeIbHOCTH (pUpmbl TpebyeT paspa-
BOTKH MPAKTHYECKMX HIICTPYMEHTOR peain3aim HHBECTHUMOHHOI
cTpaTernm B KpaTkocpouHoM nepuoge. [loaromy caeayiowmnm 3ta-
nom (GOpMUPOBAHUS MHBECTULIMOHHOH MTONMTHKW SRISETCH TAKTH-
YECKOE MIAHUPOBAHHE HHBECTHLHOHHOI aesTenbHoCTH. Hueecmu-
Huonnan maxkmuxka @HPMN — 3MO COBOKYNHOCHb npakmu4eckux
cpedcme u Memodoe peanu3auiiu UNeeCnuyUontol cmpameuu (upmol
8 KPAMKOCPOYHOM Hepuode ¢ YHemom MeKyuux 03IMoXcHocmeit npu-
GAEMEHUA UHBECIMULIUOHKIX DECYPCos.

B ycnoBusix pelHOMHON SKOHOMUKH, ANsl KOTOPOH XapakTepHO
Bonbluoe pa3Hoobpasue 06BLEKTOR HHBECTHPOBaHHMS, Hanbonee achex-
THBHBLIM CPECTBOM PEaTM3aLMH HHBECTHLMOHHOM CTPaTeri, No3so-
JFI0LUMM ONTUMH3IUPOBATE COOTHOILEHHE T0XOJHOCTH, TMKBUAHOCTH
1 PUCKOB, NPeACTARASETCS WHBECTHUMOHHBIH mopTdens. Hueecmunu-
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OHHBII nopmpens — M0 UCACHANPAGACHHO CHOPMUPOBAHHAA COBOKYN -
HOCMb 008€KMO8 PeanbHo20 U (DUHAHCOBO20 UHEECMUDOBAHUS, RPpesd-
HA-3HAHEHHbBIX OAA OCYUECMBACHUA UHGECMUUUOHHOU OeameabHoCmu
8 COOmeememeul ¢ paspadomaHHol UHEeCMULHOHHON cmpame2uell (hup-
mbi. CTPYKTYpa MHBECTULIMOHHOTO MOPT(heNs B CyLIECTBEHHOM CTe-
MeHM 3aBUCHUT OT COREPXKAHMSA HHBECTHUMOHHON CTpaTeruu npen-
npuatusa. OogHako B o0LIeM c/iydae B Heil BbIAESIOTCS ABE TPYITI bl
00bEKTOB:

o UHGECMUUUOHHAA NPO2PAMMA — COBOKYNMHOCTh MHBECTULIMOHHbIX
NPOEKTOB, CrPYITIIHPOBAHHBIX 110 OTPAC/IEBbIM, PErMOHANBHBIM U
NPOYUM MpHU3HAKAM;

o UHGECMUUUOHHBII NPOCKM — KOMILIEKCHbBII MJTIaH MEPOMNPHATHIA,
HanpaBA€HHBIX Ha OCYLIECTBAEHWE WHBECTULIMI B KOHKPETHBIH
OOBEKT HHBECTUPOBAHISI.

OCHOBHOI LEeNAbI POPMUPOBAHUSI HHBECTULIMOHHOTO nopTdes
SIBASETCS 00eCMeYeHHEe peaNmu3almMu WHBECTHLLMOHHOM CTpaTeruu
¢hHpmbl NyTeM 0TOOpaA Handonee 3PpdeKTUBHBIX U 6e30MacHbIX 00bEK-
TOB MHBECTHpOBaHus. UHadye rosopsi, B npouecce TAKTHYECKOro Mia-
HHPOBaHMS HHBECTHMLIMOHHOM AESTE/ILHOCTU OTIPEAEISIETCS COCTaB MH-
BECTULIMOHHbIX MPOTPaMM K MPOEKTOB B pAMKaX MHBECTHLIMOHHOTO
noprtdens dupmbl. ONHOBPEMEHHO NPOPAGATLIBAIOTCA CPOKH M 00b-
eMbl PeaNU3alK OTAEAbHbIX UHBECTULIMOHHBIX MPOrPaMM U TIPOEKTOB,
BKJIOUAs M 3adaud kX peaju3allid¥ B KpPaTKOCPOUYHOM Nepuone
(puc. 14.5).

DOpMIPOBaHME
MHBOCTULMOHHOrO nopTdens
\ 4 v
OueHka puckos OueHka 3PHeKTUBHOCTH
MHBECTULIMOAHOTO nopTdenn MHBECTULIMOHHOTO NopTdena
KoppekTuposka I
<

MHBECTULNORHOF O NopThbena

Puc. 14.5. Taxrnueckoe nAaHHpOBaHHE MHBECTHLIMOHHOH AEATEABHOCTH

®opMHpoBaHME HHBECTULIMOHHOTO NOPTHEIS, ONTHMAaNbHOrO €
MO3UUMIA JOXOAHOCTH, IMKBUAHOCTH M PUCKA, OCYLIECTBIAEMOE B
NpoLecce TAKTUYECKOTrO MJIaHUPOBAHWS MHBECTULIMOHHON AEsITEb-
HOCTH (PUPMbI, SIBASIETCS 3aBEPLIAIOLIMM 3TANOM pa3paboTKH KOMIT-
JIEKCHOM MHBECTUUMOHHON NMONMTUKH. OAHAKO pe3yAbTaThl UHBEC-
THUMOHHOHN AESTENBLHOCTH BO MHOTOM 3aBHCAT H OT 3(PEeKTHBHOC-
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TH YNPABACHHUS peasiu3amneil MHBECTHLMOHHBIX IIPOrPaMM 1 NPOEKTOR
B pamKax chopMHUPOBAHHOTO MHBECTULIMOHHOTO FOPTgEIS. Opuen-
TUPYACH Ha HHBECTULIMOHHBIIT nopTdens v 3aaaun ero peannsaimm
B TEKYLLEM MEPHO/LE, PYKOBOACTBO (DUPMBI 10JKHO 0BecneunTs pas-
paboTKy MEPONPUATHI MO BBHITOIHEHIMIO MHBECTUULHOHHBIX nporpamMm
B Pas’pesc OTAC]bHbIX MPOCKTOB, 4 B HEOOXONNMMbIX CIy4asiX — Moz-

FOTOBKY PELUICHHH O «BBIXOIE» M3 OTACNBLHBIX NPOTPAMM HAH MPO-
eKTOB.

14.3. METO/Ibl OUEHKH 3®®EKTUBHOCTH
WMHBECTHULUHOHHBIX TMPOEKTOB

B OCHOBE NMPUHSITHUS YTIPABJICHYECKMX PEIICHHI MHBECTULIMOHHOIO
XapakTepa JeXnT oleHKa adipekTuBHOCTH pa3pabaThiBaeMbiX MHBEC-
THUMOHHBIX MPOEKTOB. DDMEKTHBHOCTL HHBECTULIMOHHOTO MPOCKTA
XapaKTePH3YeTCs CHCTEMO# MOKa3aTesiei, OTPaKaloLLmMX COOTHOLIEHHE
3arpart PE3YALTATOB pPCaiu3alumni MHBECTHIIMOHHOTO NpoeKTa rnpu-
MEHWTEIBHO K MHTEPECaM PasiMyHbIX Ero Y4acTHUKOB,

Knaccupukauus meronos ouenkd sdpdgexmenocti

[lokazaTenu, paccyuTLIBaeMble B Npolecce aHann3a >(hekTHB-
HOCTH OTAEJIBHBLIX MHBECTULIMOHHBIX MPOEKTOB, MOXHO NOAPA3ALITHTH
Ha ABE rpynnbl — nmokKasateau, OCHOBAHHBIC HA IWCKOHTHBIX METO~
aax aHajin3a. M nokasaresan, OCHOBAHHbBIC Ha MPOCTLIX METOAAX aHa-
anza (puc. 14.6).

MeToge aueHry sthherTUBKOCTH
MHBECTHLIMOHHBIX NPOBKTOE

h 4 A 4

[ LMCKOHTHBIE METOAL! l [ Mpoc Teie meTods!
/ l v
HueTein BHyTpeHHAA HakonneHHoii Cpox
AUCKRITMRG: | HOpLA il OKYNAEMOCTH
BaHHLIN AOxOL| | | AOXOAHOCTH noToK
h 4 A
MoguipnunpusarHarn Mepuos KoathduumeHT
BHYTPEHHAR 0PN OKYNABMOCTH PeHTaGenbHocTH
NOXOAHOCTY

Puc. 14.6. Metoast ouerks 3(MpeKTHBHOCTH WHBECTHLHOHHDIX TIPOEKTOB
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IMokazare/in OLIEHKHW, OCHOBaHHbIE HA APOCMBbIX Memodax pacye-
Ta, NPEAYCMATPMBAIOT MCMONB30BAHME B pacyerax Oyxranrepckux
HAHHLIX 00 MHBECTHUMOHHLIX 3aTpaTax M aoxonax 6e3 ux AMCKOH-
THpOoBaHHuA BO Bpemenu. Haubosnee pacnpocTpaHeHHbIMH M3 HHX
ABNAIOTCH: 1) HAKOTUICHHbIN AeHEXHbIH NOTOK; 2) CPOK OKynaemo-
CTH WHBeCTULIMI; 3) Ko3dullmeHT peHTabeIbHOCTH MHBECTULIMII,

[Mokasarenn oueHKH 3(hHEKTHBHOCTH HHBECTHLIMOHHBIX TTPOEK-
TOB, OCHOBaHHbIE Ha duCKOHMHBLLY Memodax pacyeTa, MpeaycMaTpu-
BaloT 00A3aTCIbHOE NPUBEACHHE (IMCKOHTMPOBAHME) Pa3sHOBPEMEH-
HBIX HHBECTMLIMOHHBIX 3aTPaT i I0XOIOB K ONPEASIEHHOMY MOMEHTY
BpeMeHH. OCHOBHBIMH U3 HUX SBIAIOTCA: |) YMCTBIN AUCKOHTUPO-
BaHHbIN 10X0I; 2) BHYTPEHHAA HOPMa JOXOAHOCTH: 3) MmoauduLmn-
pOBaHHAd BHYTPEHHAS HOPMA IOXOAHOCTH; 4) MHIAEKC NPHObLLILHO-
CTH: 5) nepuoj OKYNaeMoCTH HHBeCTMUMI. B HacToswem naparpa-
e Mbl NOAPOBHO PACCMOTPMM KaXKIblif U3 MEPEUNCIEHHBIX Bbille
METONOB OLUEHKH 2(PPEeKTHBHOCTH MHBECTHLIMOHHBIX MPOEKTOB.

Hakonnennsii nenexusiil NOTOK

HawuBorsnee npocTbiM METOAOM, NO3BONSIIOIIMM OLUEHHUTL abconoT-
HY10 3¢ PeKTHBHOCTL HHBECTHLIMOHHBIX MPOEKTOB, ABJISIETCA pacuer
BEJMYMHDBI HAKOTUIEHHOIO IeHEXKHOTO MOTOKA 3a BECh CPOK peasu-
3aUuMi NpocKTa. SroT MOKa3aTelb, KOTOpblﬁ Ha3bIBAOT €UIE CAILIO
HAKOTUIEHHbBIX I€HEXHbIX CPEACTB, XapaKTepH3yeT CYMMapHbIe AEHEX-
Hble MOCTYIUIEHKS OT peaiiu3aliMi MPOeKTa 33 BEIYETOM MHBECTULIU-
OHHBIX W TeKYWMX 3aTpat. HakonaenHbill OeHedCHbIll NHOMOK
(accumulated cash-flow, ACF) — 3T0 pa3Huua MeXIy CyMMOii uuc-
TOrO JIEHEXHOTO MOTOKA 33 BECh NEPHOI PeATM3aLINK MHBECTULIMOH-
HOTO MPOeKTa ¥ CYMMO# MHBECTHLIMOHHBIX 3aTpaT HA ero peaiusa-
uMi0. Pacuet HAKOTJIEHHOTO AEHEXHOIO NOTOKA OT pealn3aliii MH-
BECTULIMOHHOIO NPOEKTA OCYLIECTRAAETCS No caeayoueil Gopmyne:

] n
ACF = ¥ CF - X 1, (14.1)
1=l =1
rae CF, — IeHEKHbII MOTOK OT peanu3auun HHBECTHLIMOHHOTO Mpo-
eKTa (3a BBIYETOM WHBECTHIIMOHHBIX 3aTpaT) Ha 3Ttanc f; [, — uHBe-
CTHMUMOHHbBIE 3aTpaThl Ha JTane £, n — obilee YNCIIO 3TArNoB B pac-
YETHOM MEepuoe.
B cBoio oYcpellb, BEJIWYHMHA JCHEKHOTO NOTOKA (33 BbiYETOM
HHBECTHUMOHHBIX 331'[)3'!') Ha 3Tane { pacCYMTHIBACTCH CAenyomMm
obpasom:

CF, =CF' -CF, (14.2)
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rae CFT — NpuTOK NCHEXHBIX CPEACTB OT Peain3aum HHBECTH LM -
oHHOro npoexta Ha 3tane 1, CF” — oTrok neHexrbix cpeacts (Kpo-
M€ HHBECTHIMOHHbIX 3aTPAT), CBA3AHHBIA C peatn3auueil HHBeCTH-
LIHOHHOTO MPOCKTA, Ha ITane f.

[MonoxurenbHasn BEAHYHHA HAKOMJIEHHOTO ICHEXHOTO NMOTOKA Ha
KAXJIOM 3Tare pacyeTHOro Nepuoia O3HAYACT HANUYHE JCHENKHbIX
CpeacTB, HEOOXONMMBIX JUISI PEaNU3aLINH HHBECTMIMOHHOTO NPOeK-
Ta B KOHKPETHOM IOy, M ABASCTCA HEOOXOAMMBIM YCAOBHEM €ro
peanu3yeMocTH. B TO Xe Bpems OTPMUATENLHOE 3HAYCHHUE ITOrO
MOKA3aTeis XapaKTepusyeT AeMUUNT ACHEAKHBIX CPEICTB U CBUACTE b
CTBYET O HEODXOAMMOCTH TIPHBICYEHHUS AOMONHUTENLHBIX (hUHAHCO-
BeIX pecypcos. Yem Gonblue BEIMUMHA HAKOMAEHHOTO EHEKHOTO
10TOKA 33 BeCb CPOK Peain3aliui HHBECTHIIHOHHOTO MTPOEKTA, TEM
goie ero adheKTMBHOCTL., OHAKO 3TOT MOKa3aTeNb HE YYUTHIBACT
BPEMEHHOIN CTOMMOCTH JICHET W HE MPeanoiaraeT NpuBeaeHus pas-
HOBPEMEHHBIX € HEXKHBIX NOTOKOB K eIMHOMY DA30BOMY NEPHOY.

Cpok 0KYNaemocTH HHBECTHUMNHA

CpoK OKYImaeMoCTH MHBECTHLIMIA SIBASIETCS OIMHM M3 CaMbIX TIPO-
CTHIX ¥ LIMPOKO PACTIPOCTPAHEHHBIX B MMPOBOH TNPakTHKE NoKasa-
teneit ahHeKTHBHOCTH MHBECTHIMOHHBIX NPOCKTOB. Tak xe Kak u
B CAYYAe C HAKOMJIEHHbBIM 1€HEKHBIM TOTOKOM, PacueT 3Toro noka-
3aTesist He NpPeayCMaTpUBaeT BPEMEHHOTO YIOPALOYEHUS ACHEXKHbBIX
MOCTVILIEHUWIT WM 3aTpaT, CBA3AHHLIX C peann3almMeil NpoeKTa. Cpox
oxynaemocmu (payback period, PP) — nepuoa speMeHu ¢ Havana Gu-
HAHCUPOBAHMA MHBECTHLMOHHOIO MPOCKTa I0 MOMEHTA, KOrla ae-
HEXHBIA NMOTOK, MEeHEPUPYEMbIA ITUM MPOEKTOM, CTAHET PABHLIM
NOTOKY MHBECTHLIMOHHBIX 3aTpaT. CpOK OKyIaeMOCTH HHBECTHUM
MOXeET ObITh ONpEse/eH NPAMBIM MMOACYETOM YUCIIA JIeT, B TCYEHHE
KOTOPBIX HHBECTULIMK OYAYT MONHOCTBLIO NOrAlIEHbI KYMYIITHBHbI-
MM goxoaaMu no npoekty. O6uias hopmysia pacuera 3Toro nokasa-
Tens umeet Bua PP =k, npu KOTOpoM

H
2,
s _1 :
- =1; ke [l;n],

2k

rae CF — JIeHEKH blil MOTOK OT peaiu3atni MHBECTHLLHOHHOTO Npo-
eKkTa (33 BBIYETOM MHBECTHMLMOHHBIX 3aTpaT) Ha aTane £, /,— HHBeC-
THUMOHHDBIE 3ATPaThl Ha 2Tanc fhn— obuiee YHCA0 3TANOB B pacueT-
HOM nepuoze.

(14.3)
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IToka3aTe/lb CPOKA OKYMaeMOCTH MHBECTHULINIL MPOCT B pacueTax,
HO BMECTE C TEM OH MMEET psil CYWECTBEHHbBIX HEI0CTaTKOB, Orpa-
HUUMBaOWKMX 00aaCTL ero npumeHeHuns. Tak, noxasarens PP He
YUUTBIBACT JOXOM0B, TEHEPHPYEMbIX TTPOCKTOM MOCJIE CPOKa OKyra-
EMOCTH MHBECTHLIMIA, U HE MPOBOAMT PA3IHUNIT MEXKIY NMPOEKTaAMY
C OIMHAKOBON CYMMOI KYMYJISITUBHBIX 10XOA0B, HO PA3/IHUHbBIM pac-
fpeesieHHeM HX BO BPEMEHM.

CylIecTBYeT psill CUTYaLMii, Npu KOTOPLIX MPUMEHEHWE METOA,
OCHOBAHHOTO Ha pacyeTe CPOKa OKYMaeMOCTH, MOXKET ObITh LIeJieco-
obpasvbiM. B yacTHOCTH, TO CcUTYalMsl, KOTAa pYKOBOAUTENN (up-
MBI B Dobleit cteneHn 03aboyueHsl petieHueM rnpodaemMsl TUKBUI-
HOCTH, a He NMPHUOBITBHOCTH HHBECTULIMOHHOTO TPOEKTa — TNIABHOE,
yTOOBl MHBECTULIMH OKYNWIMCh KaK MOXHO cKopee. DTOT MeTon
TPUMEHUM W B CUTYALUMUW, KOTZA MHBECTHUNHN COMPAXEHDBI C BbICO-
KOI CTEMEHLIO PUCKA, TTO3TOMY YEM KOPOUE CPOK OKYINAEMOCTH, TEM
MEeHEee PUCKOBAHHBIM SBASETCSH MPoeKT. Takas CUTyallust XapakTep-
Ha 151 OTpaciaeil WK BUIOB AesITEeIbHOCTH, KOTOPBIM NpHUcyilia 60—
L1ag BEPOATHOCTL NOCTATOUHO BBICTPLIX TEXHONOTHYECKHUX H3MEHE-
HUM,

Koadduunent peHTadensHOCTH MHBECTHUMI

KoaduumeHT peHTabelbHOCTH MHBECTUILHIA, TAK XKE KaK U 1Ba
TMPenbIOYIIMX MOKA3aTe s, OCHOBAH HA MPOCTbIX METOAaX OLEHKH
3hheKTMBHOCTH MHBECTUIIMOHHBIX NMPOEKTOB W HE NMpeanonaraeTt
OWCKOHTHPOBAHMSA JIEHEXKHBIX [MOTOKOB, CBSI3AHHLIX C MX peanmn3aLned.
Mon xospuyuenmom permadenvrocmu uneecmuuui (accounted rate
of return, ARR) moHumaeTcsl OTHOLIEHHWE CYMMAPHOH BEJIMYUHBI YK~
CTOi NpUOLIIM OT peanu3aunin MHBECTHLIMOHHOTO MPOEKTa K CYyM-
MapHOI BENWYMHE WHBECTHLUHMOHHbBIX 3aTpart.

AnTropuT™ pacueta nokasarenst ARR MCKINoUMTEIbHO MPOCT, 4TO
W TIpEIOTNIpeAe/IsieT ero WwHpoKoe HCNoib3oBaHWe B MPaKkTUKE WHBE-
CTMLMOHHOrO NMpoekTHpoBaHus. B obuiem ciyvae Ko3(hULUEHT
peHTabe bHOCTH MHBECTULIMIT PACCYNTBIBACTCS CELYIOUIMM 00pa3oM:

n
Y N,
A
ARR =1+l (14.4)
2
1=l
roe N}",— YHCTas l‘IpHﬁb[ﬂb OT peann3aunmi HHBECTULMOHHOTO npo-
EKTa Ha ITane /. f., — WMHBECTULUMOHHBLIE 3aTPaThi, CBA3AHHBIE C pea-
JM3AUNEN HHBECTULHMOHHOIO NpoeKTa Ha 3Talc f.
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PaccunTanHblii N0 OTAEALHOMY HHBECTHIIMOHHOMY NPOCKTY fo-
kazatenb ARR NOANEKNT CPaBHEHMIO C KoIdpuwienmonm penmatens-
HOCMU ABAHCUPOBAHNHO20 Kanumana, onipefleisieMbiM Kak OTHOLWECHHE
umcToil NpUOLLIN hUPMBI K OBLIEH CyMMEe CPeacTs, aBAHCHPOBAH-
HBIX B e¢ IeTeAbHOCTh. B cayuae ecan koaddmumnent perrabens-
HOCTH WHBECTHILMIT NPEBBILLACT PeHTAbEILHOCTL ABAHCHPOBAHHOIO
Kanurtana, MHBECTUUMOHHDBII MPOEKT MOXKET ObiTh npuuat. B npo-
THBHOM Cy4a€ AaHHLIH NMPOeKT a0aXKeH ObiTL OTBEPrHYT KakK He
VAOBJIETBOPSAIOLLNH KPHTEPHIO peHTabenbHOCTH MHBecTHLMIL. MeToz,
OCHOBaHHBIK Ha Ko3hduuMeHTe peHTABeILHOCTH MHBECTHLINIL, HMeeT
psiil CYWIECTBEHHBIX HEAOCTATKOB, OOVCAOBJACHHBIX TEM, Y4TO OH He
YUUTLIBAET BPEMEHHOI COCTABAMIOWEN ACHEKHBIX NOTOKOB. B wact-
HOCTH, 3TOT METO/L HE MNPOBOANUT PABINYHI MEKIY MPOEKTAMNU C OAN-
HAKOBOM CyMMOIil MHCTON NMPHUOLLIH, HO pasAnyHbIM €€ pacnpeiene-
HUEM M0 ToAaM peanusalni MpoeKTOR, a TAKXKE MEXIY NpoekTamin,
VMEIOLLIMMM OIMHAKOBYIO PUOLULL, HO MOJIYYAEMYIO B TEHEHNE Pa3HbiX
NepPUOI0E.

YueTslii AHCKOHTHPOBAHKLI A0X0]

Kak yke oTMeHaIoCh, CTaTHYECKNE METO/LL OLeHKN a(hheKTHB-
HOCTH MHBECTHLIMOHHbLIX MPOEKTOB HMEIOT BECLMa OrPaAHHUYCHHYIO
chepy MPUMEHCHMST B CBSA3M C UTHOPHPOBAHKMEM BPEMEHHOI LIEHHOCTH
aexer. [Mo3ToMy B MPakTHKE MHBECTHLIMOHHOIO MPOEKTHPOBAHNA Yailie
BCEr0 MCMOJbL3YIOTCS NOKA3aTeNH, OCHOBAHHbIE Ha IHCKOHTHPOBAH-
HBIX METONAX PAacueTd, BAXKHEHIUNM CPEaN KOTOPBIX ABAACTCH YHC-
Tiil AMCKOHTUPOBAHHBIA aoxon. Yucmetit duckormuposannsii doxod
(net present value, NPV) — pa3Hulia MeXay NPHBEACHHBIMM K TEKY-
e CTOMMOCTH CYMMON YHCTOTO IEHEAKHOTO MOTOKA 3a BECHL Nepu-
0 peaM3allui MHBECTULMOHHOTIO NPOEKTa N CYMMO# HHBECTHLIN-
OHHBIX 3aTPaT Ha ero peain3aunio. Pacuer YNCTOro AMCKOHTHPOBAH-
HOTO A0X0/a OcylLecTRAAeTes no (hopmye

"
V0 LTI
S+ S+

rae CF, — neHexHblii NOTOK OT peani3aumi HHBECTHLIMOHHOTO npo-
eKTa (3a BLINETOM MHBECTHLIMOHHBIX 3aTpPAT) Ha JTane f, /,— nHeec-
THLUMOHHBIE 3aTPAThl HA JTane f; | — HOPMA AMCKOHTA; /1 — obuiee
YHCJIO TAMOB B PACHETHOM NEpHose.

MpusenerHas Buiwe Gopmyaa HOCHT OOLLNI XapaKTep H HCTOoAb-
3yercs ans pacuerta nokasarenst NPV o tem HHBECTHUHOHHbIM NPo-
eKTaM, KOTOPbIE NMPeaycMaTPUBAIOT OCYUIECTBAEHNE HHBECTHIIMOH=
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HBIX 3aTpaT B TEMEHUE HECKOJILKHMX 2TAaNnosB. B cny4vae cAMHOBPEMCH~
HOTO BIOXEHMWA CPCIACTH, NMPEAUCCTBYIOLUETO NMOAYHEHNIO 10X0N08B OT
peanu3aUnn MHBECTHLIMOHHOTO MMPOEKTA, OHA BLIPOXIAETCS B Clie-
ayouwyio opmyny:

ey =3

prl ()

-1, (14.6)

roe / — eqMHOBPEMEHHBIE MHBECTULMOHHLIE 3aTpaThl HA peain3a-
LHMIO NTPOEKTA.

Ocoboit cuTyaunei sapasercs pacyer nokaszarens NPV B cayuae,
KOT/ia CPOK OCYILECTBJEHHS WHBECTULIMOHHOTO MPOEKTA SBHO He
orpaHuyeH (wian ycnopHo-6eckoHeueH). [Tpumepom Takoro pona
MHBECTULLMI MOTYT ObITh 3aTpaThl Ha MPHOBPETEHHE KOHTPOABHOTO
nakeTa akuuii CTopoHHel (GUPMBI C LENLIO €€ BKITIOUSHUWS B XONAMH~-
roByIo cTpyKTYpY. B nonobusix cayuasix mis onpeneneuus NPV e-
necoobpasHo ucnonbL3osath gopmyay lopdona, UMEIONLIYIO B

_CRx(+g)
i—g

rne CF, — Bequ4MHA IEHEKHOTO NOTOKA B MEPBbIN roj noclie ocy-

LWIECTBACHHUS MHBECTHLIMOHHbLIX BIOXEHMWIA; g — €XKEro[HbIi 0Xuaa-

eMblit TEMII TPUPOCTA AEHEXHBIX MOTOKOB.

[Tpu NpOrHO3MpPOBaHUM IEHEXKHBIX TTOTOKOB MO 3TaNaM peajin-
3aUMM MHBECTHLIMOHHOIO MPOeKTa HeODXONMMO YUUTHIBATH BCE BH/IbI
MOCTYTIIEHW I, KOTOPbIE MOTYT ObITh CBA3aHbI C AAHHLIM MPOCKTOM.
HanpuMep, ec/ii Ha NMOCHAEIHEM 3Talne peajin3alny rnpoekTa rnia-
HUPYETCSH NOCTYIUIEHWE CPEICTB B Bi4E IMKBUAALMOHHOI CTOMMOCTH
obopyaoBaHNUA WK BLICBOOOXKAEHHUSA YacTH 0DOPOTHBIX CPEACTB, OHN
NOJKHBI ObITH YYTEHBI KaK 10X0/bl 3TOr0 3Tana. Benuunxa yucro-
ro AMCKOHTUPOBAHHOTO 10X0/a OTPaXaeT MPOTHO3IHYIO OLEHKY (-
(heKTUBHOCTH MCIOJIL30BAHNA MHBECTULIMOHHBIX PECYPCOB (DHPMEI
B C/Iyyae peaivsalyn paccMaTpuBaEMOro MHBECTULIMOHHOTO Npo-
ekta. Ilpu a10M, ecan NPV > 0, peann3aumst DaHHOTO MPOEKTA KO-
HOMUYECKH uenecoobpasta. Ecan NPV < 0, peann3aumst AaHHOTO
NPoeKTa 3KOHOMMUYECKHM HelenecoobpasHa. [Tokazatenn NPV saBnsi-
eTCs HE TOALKO KPUTEPHUEM 11ENeco0fpasHOCTH PEANTU3ATINK OTIEb-
HOTrO WHBECTUIIMOHHOTO MPOEKTA, HO MOXET CIAYXHTH U JUISI CPaB-
HUTEbHON OLEeHKHU 2(hheKTHBHOCTH UHBECTMLIMIA. M3 cuctemsl dib-
TEPHATHBHLIX HHBECTUMUWOHHBIX NPOEKTOB MPHUHUMALTCHA TOT, M0
KOTOPOMY 0Ka3aresib YHCTOrO AUCKOHTUPOBAHHOTO 10X0Aa ABJIfA-
eTcs HaubONbLLUMM.
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BuyTpeHHAS HOPMA AOXOXHOCTH

Paccmorpum NP kKak GYHKUKIO OT HOPMBI IHCKONTA § AUISI CU-
TyaluHH, KOrfld MHBECTHLIMK OCYIUECTBASIOTCS B HAYANIC PACYCTHOIO
nepHoaa. a AEHEXHbLIC MOTOKH HEH3MEHHBI MM PACTYT TEMNOM g
(popatyna FopaoHa). B a1om cayuae o mepe yBenMueHst HOPMb
AHMCKOHTa BeiuHa NPV ymenbluaeTes u B HeKOTopoi Touke /RR
CTAHOBHTCS OTPHUATENBLHOKH. Takia obpasom, mobast HOpMa AMCKOHTA,
MeHbluas ueM /RR, COOTBETCTBYET 1ONOKHUTENLHOMY IHAYCHHIO Y-
CTOr0 AHCKOHTHPOBAHIOIO 0XO0[A, B TO BPEMS KaK OTpUIlaTEeNLIOE
3HayeHHe NPV xapakTepHo 11si HOpMbl AMCKOHTA, MPeBLIWAIQIILCH
IRR. Beauuuna /RR naspiBaeTcs BHYTPEHHE HOPMON HOXOAHOCTH
HHBECTHLIHOHHOTO NPOCKTA. Buympenusnsn nopsma doxoonocmu (internal
rate of return, /RR) npeacrapaser coboil Ty HOPMY AMCKOHTA, M1PH
KOTOPOH AMCKOHTHPOBAH HBIE MHBECTULMOHHBIE 3ATPATLI PABHBI JIMC-
KOHTHPOBAHHLIM ITOCTYNACHMSIM ACHEXKHBIX CPEACTB. 3HAYEHHE 10-
ka3zatcns /RR onpeaesisieTest MCXoaa w3 CAEIYIOUIErO paBeHCTRA:

n

y 2

)
,,(I+:)’ = I+:)’ (14.8)

rae CF, — JIeHCKHBIIl OTOK OT PeATN3aumMi MHBECTHLHOHHOIO 11PO-
€KTa (33 BbIYCTOM MHBECTULMOHHBIX 3aTpaT) Ha JTarne /; /, — nHnec-
THIIHOHHbBIE 3aTPaThl Hd TAne f, i — HOpMA HMCKOHTA; 1 — obiuee
YHCAO ITATOB B PACUCTHOM MEPHOIE.

Musimi cnosamin, /RR =i, npn kotopom NPV = f(i) = 0. Ixo-
HOMHUECKMN cMbIch nokaszatesst /RR npu aHanu3e 3h@PeKTUBHOC-
TH MAAHUPYEMbIX HHBECTHLIMI1 3AKI0YAETCH B CACAYIOLEM: BHYT-
PEHHSS HOPMA JOXOAHOCTH NMOKAa3bIRACT MAKCHMAIbHO A0TIYCTIMbIH
OTHOCHTEJNIbHBIH YPOBEHbL PACXOAOB, KOTOPbIC MOTYT ObITb CBsI3dHbI
C JaHHbIM NpoeKTOM. Hanpumep, ecnu NpoeKkT NOJIHOCTLIO (PMHAH-
CHPYETCHA 3a CUCT KPEAHTA KOMMEPUECKOro BaHkKa, TO 3HaYCHHUE IRR
MOKA3bIBACT BEPXHIOIO I'PAHULY JONYCTUMOIO YPOBHS DAHKOBCKOU
NPOIEHTHOIN CTaBKH, NPEBbILIEHUE KOTOPOrO AENAET 1IPOEKT YObl-
TOUHDBIM.

Ha npakTike nwodast (hprpma (PHHAHCHUPYET CBOKO HHBECTHUHOH -
HYIO JIeSITENBHOCTD M3 Pa3iiyHbIX HCTOYHHMKOB. 3 MO/b30BAHHE dBaH-
CUPOBAHHbIMI PHHAHCOBLIMK PECYPCAMM OHd YNIAUMBAET NPOLCIH -
Thl, AMBUACHAbI, BOSHATPAKACHMS H T.M., T.€, HECET HEKOTOPbIC 060-
CHOBaHHble pacxo/bl. [oKa3aTeNb, XapaKTEPHIVIOLIHIT OTHOCHTEIIbHbIH
VPOBEHb ITHX PACXON0B, HA3LIBACTCA YEHOU dBAHCUPOBANHO20 KaNU-
mara (WACC). Janusiii noka3zareib OTpaxacT CAOKUBUIKIHCS 1A
bHpMe YPOBCHL MUHHMABHONW OTAAYM KANHTAjA, BIOACHHOIO B €€
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NesATeNbHOCTD, M paccuuThIBaeTCa Mo hopMyne cpeaHeapudmeTuiec-
KOil B3BELIeHHOIi:

WACC=R,x m+ R, x e, (14.9)

rae R, — CTaBKa 10X04a HA 3aeMHBII KanuTan, R, — cTaBkKa 1oxona
Ha COOCTBEHHbBIIT KanuTal: m — 05 3aeMHOT0 Kanurtana B obliem
oGbeMe UHBECTULIMI 1O IPOEKTY: ¢ — 101151 COBCTBEHHOro Kanura-
na B obuieM 00bEME MHBECTULIMIA MO NMPOSKTY.

IMoxkazatenr WACC apasetcs 0a3oil ans oueHKM a(hheKTHBHO-
CTH MHBECTULIMOHHBIX MPoeKToB. MMEeHHO ¢ HUM cpaBHUBAETCS BHYT-
PEHHAA HOPMA JOXOAHOCTH KOHKPETHOrO NPOEKTa, MPH 3TOM CBA3L
MEXKOY HaHHBIMM MOKa3zaTejsiMid COCTOUT B chenylowem. Ecan
IRR > WACC, npoekr cneayet npuuate. Ecan /RR < WACC, npo-
eKT cienyer oteepruyts. Ecinn IRR = WACC, npoekT MoxHO Jubo
NpUHATE, 1MH0 oTRepTHYTh. Pewenne 3anayn onpenenexnsa IRR oc-
JNIOXHEHO, C/IM B pacropsXeHU aHAIMTUKA HET CNeunaiu3npoBaH-
HOro (PMHAHCOBOro KanbKyaaTtopa. B Tom ciayuae, ecim pacuetsl npo-
BONATCS BPYYHYIO, BHauasie onpeneasiercs: 3nayeHue NPV nas npo-
W3BOJTBLHO BEIOPAHHOIT HOPMbI IMCKOHTA. EC/iK MPpH 3TOM nokasaTeib
NPV okaspiBaeTesl MOAOKMTENLHBIM, TO pacyeT MOBTOPSETCS C UC-
Moab30BaHueM Dosee BLICOKON HOPMBI AUCKOHTA (MKW HA0DOpOT —
Mpu oTpuLaTenbHoM 3HaveHuu NPF), noka He yaactes nogobpars
TAKYIO HOPMY IHCKOHTA, npu KoTopoi NPV Gynet paBeH Hy0.

MopnduunposanHas BHYTPEHHAA HOPMA JAOXOIHOCTH

BHYTpeHHsIsi HOPMa AOXOAHOCTH WHBECTULIMOHHOTO MPOEKTa,
METOIMKA pacyera KOTOpoil Oblna npenactasieHa Bbile, obnanaer
PSAOM CYLIECTBEHHBIX HENOCTATKOB. Bo-nepreiX, B 0CHOBE 3TOrO
METO/1a JIeXUT TIPeINoI0XKeHHE O TOM, YTO NEHEXHBIE [TOCTYIIEHUS,
MoJAy4aeMble OT peaiu3aliid HHBECTHIIMOHHOIO NMPOEKTA, MOTYT ObITh
PEMHBECTUPOBAHDBI 110 ClaBKE, PABHOW BHYTPEHHEH HOPME TOXOAHOCTH
JAaHHOro npoekTa. Bo-sropuix, nokaszarens /RR npuMeHseTcs MCKio-
YHTEAbHO L5 OUEHKHW OPAMHAPHLIX MHBECTHILMOHHBLIX MPOEKTOB,
B KOTOPbIX PSA MHBECTHLIMOHHBIX 3ATPAT CMEHSIETCS CEpUen MoCTyI-
JICHWI JIeHEeKHBIX cpencT. Eciin Ke npoekT npeaycMaTpiBaeT ocy-
LIECTBAEHWUE BAOKEHMI HE TOABKO HA MHBECTHLIMOHHOM, HO W Ha 3K-
CrJIyaTallMOHHOM 3TAfe ero peajusalnu, To nokasareib /RR Moxer
HMETH /IBa W Dosee 3HayeHus. DTo 00CTOSTE/ILCTBO BLITEKAET U3 TOTO
thakta, uro ypasHeHue JRR spngercs MHOTOUIEHOM /-l CTENEHU U
MO3TOMY MMEET # PA3TUUHBLIX KOPHEeii. [1ng opaAnHapHOro MHBECTH-
LIMOHHOTO MPOEKTA BCE KOPHM VPABHEHMSI, 38 UCKIIIOYEHMEM OHO-
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ro, ABASIOTCH MHUMbIMH, MO3TOMY M CYLIECTBYET EAHHCTBEHHOE 3HA-
yerune /RR. B ciiyuae ¢ HEOPAMHAPHLIM MPOCKTOM 9MCIQ ACHCTBHTC b=
HBIX KOpHEii BojibLie SAMHULILL, YTO NPHBOAUT K MHOXKECTBEHHOCTH
FHAYCHWI JAHHOTO MOKa3aTeas. YCrpaHntb 911 HELOCTATKH NpU3BaH
noKa3aTeNk, Ha3biBaeMblit MOAU(DHUMPOBAHHON BHYTPEHHE! HOPMOI
JMOXOAHOCTH MPOCKTa,

Mooducpuyuposannas enympennsn nopma doxodnocmu (modified
internal rate of return, MIRR) npencrasasier coboii Ty HOpMy anc-
KOHTA, lPX KOTOPOd AIMCKOHTHPOBAHHLIE 110 CPEIHEB3BELUEHHOI CTO-
MMOCTH KaruTaia MHBCCTUUMOHHBIC 3aTPAThl PABHBLI TEPMUHAIBHON
CTOMMOCTH IEHEXHBIX MOCTYIINEHUI. MoanduunposarHas BHYTpeH-
Hsisl HOPMA JIOXOJHOCTH UHBECTHUMOHHOIO NPOSKTA PACC HTHIBAET-
¢s no caeaywouieil dopmyne:

Z";CF, x (1 4§y
i=|

H !
! -
g‘(l +i) (1 + MIRRY" (14.10)

rae CF,— AeHEXKHbIH MOTOK OT Peain3alni HHBECTHLIHOHHOTO MpPo-
eKTa (32 BLINETOM MHBECTUIIHOHHBIX 3ATPAT) Ha ITane #; /, — nipe-
CTULIHOHHLIE 3aTPaThl HA ITare £, i — HOpMAa AMCKOHTA, paBHas WACC,
n — 00llIee YMCII0 ITANOBE B PACYETHOM MEPUOIE.

B n1eBOH 4acTH YPABHEHHUA MPEACTABIEHA BENMYMHE WHBECTHLIMIA,
IMCKOHTUPOBAHHAS N0 CTABKE, PABHOM Cpednessgeitenioi cmoumoc-
mu kanumana ( WACC). Unecauteab B npaBoi 4acTH ypaBHEHMs xa-
pakTepusyeT Gyayuylo CTOMMOCTL JCHEKHbBIX TOCTYNACHUI npH
MPEANONOKEHUN, UTO OHKM MOTYT BbITh perHBecTUpPOBanbl 1o WACC.
DTOT MOKAZATENb HA3LIBAETCSI mepMunanbroll cmoumocnsio (ferminal
value, TV) nevexHbix noctymienuii. Ctapka ANCKOHTA, ypaBHYBa-
joutas TMCKOHTHPOBAHHYIO BEANMMHY MHBCCTHLIMOHHBLIX 3ATPaT M
TEPMUHANBHYIO CTOMMOCTb AEHEKHbBIX MOTOKOB, ONpPEAensercs Kak

MIRR.

Huncke npudbiiabHocTy

Cneaylouium nokasatenem a(ppeKTHBHOCTH MHBECTHIMOHHOTO
fpOeKTa, OCcHoBallllLIM Ha AMCKOHTUPOBAHHBLIX METOMAX pacueTa,
SIBASICTCS MHAEKC NpubbLisHOCTH. Mndexe nputisasHocmu (profitability
index, PI) noka3spiBaeT OTHOCHTEILHYIO MPHOBLIILHOCTD MPOCKTA K
TEKYILYIO CTOMMOCTD JACHEKHbBIX NOCTYIICHIII OT NPOEKTa B pacte-
Te Ha enMHMILY BAOXKeHWil. B obuiem ciiyvae HHAEKC NpUOLLTEHOCTH
PACCUUTBIBACTCS CJIEAYIOLIHM 0OpasoM:
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1 CF;

pr 205

o1+

: (14.11)

rae CF, — neHexHbli NOTOK OT peann3auiy MHBECTHLIMOHHOTO TIPO-
eKTa (32 BbIYETOM MHBECTULIMOHHbIX 3aTpaT) Ha aTane £ /, — uHBec-
THLMOHHBIE 3aTPaThl HA 3Tane [, i — HOPMa AUCKOHTa; # — obulee
YKCJIO 3TANOB B pacCueTHOM TMEpHOIE.

B ciyuae e1MHOBPEMEHHOTO BJIOXKEHMS CPeACTB, NPEALIeCTBY-
JOLLEro MONYYEeHUIO IOXOI0B OT PeayiM3allMi MHBECTULIMOHHOTO I1PO-
€KTa, MHIEKC MpUOBLLILHOCTH onpeaensercs no gpopmyne

>

Bl
PI = "'“%” (14.12)
roe / — enuHOBpEMEHHbIE MHBECTUIIMOHHbIE 3aTPaThl Ha peaiusa-
LLMI0 TTPOEKTA.

B otanune o1 nokasatesss NPV uHnekce npuObUIbHOCTY SABISIET-
cA OTHOCHUTENbHBIM NoKa3zaresnem. bnarogaps 2TomMy 0H yao0eH npu
BeIBOpE OMHOTO MPOEKTAa U3 psijia albTepHAaTMBHbIX. Bosbliee 3Ha-
yeHue PJ g psia anbTepHATUBHLIX [TPOEKTOB, UMEIOLLUX TPUMEPHO
ONMHAKOBbIe 3HayeHus NPV, cBuaeTenbeTByeT 0 DoJiee BhICOKOH (-
(HDEKTUBHOCTH MHBECTULIMOHHOTO npoekTa. MHAeKC NpHObLIbHOC-
TH MOXET ObITh MCMONbL30BAH M B KaUECTBE KPUTEPUS NMPUHSATHA MH-
BECTUIIMOHHOTO PeilieHMs O BO3MOKHOCTSIX PeaIU3aLUKU ONpeaesieH-
Horo npoekta. B atom ciyuae, ecnun Pl > |, npoeKT cnenyer MpuHATS.
Ecau PI < |, npoext cienyer orBepruytb. Ecnu Pl = 1, npoexr
MOXKHO TU60 NMPUHATL, THOO OTBEPIrHYTh.

IMepuoa OKynaemMocTH MHBECTHIMI

JaHHbBIi METOA aHANIOTHYEH KPUTEPHIO CPOKA OKYNAaeMOCTH MH-
pecTULIMIA (PP), HO MCMONL3YET NMCKOHTUPOBAHHbIE 3HAYEHUA TO-
CTYIUIEHMIA M 3aTpaT, CBSI3AHHBIX C peajln3aumeil MHBECTULIMOHHOTO
npoexta. [Tepuod oxynaemocmu (discounted payback period, DPP) —
MEpHOJL BPEMEHH ¢ HavYasia (puHaHCHpOBaHs MHBECTHLIMOHHOTO PO~
eKTa 10 MOMEHTA, KOraa NOTOK AMCKOHTHUPOBAHHBIX /IOXONOB MO
MPOEKTY CTAHET paBHbLIM AMCKOHTUPOBAHHOMY MOTOKY 3aTpaT. Pac-
yet nokazatena DPP ocyuwecrpisercs no popmyne DPP = k, npu
KOTOpPOM
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rae CF,— neHeXHbli NOTOK OT Peain3auny HHBECTHLMOHHOTO f1Po-
eKTa (3a BbIYCTOM WHBECTHLIMOHHbIX 3aTPaT) Ha JTane f; I, — nupec-
TUUMOHHLIE 3aTPAThl HA JTANE £, | — HOPMA AUCKOHTA, 1 — ODLLIee
UUCTIO 3TANOR B PACHETHOM Mepuone.

Moxkasarens DPP ucnonbsyercs o6LIYHO A5 CPABHUTENLHOIN
OLEHKH IDPEKTUBHOCTH ANBTEPHATUBHBIX HHBECTULIMOHHBIX TPOEK-
TOB, HO MOXET OBITh NPUHAT U B KAUECTBE KPUTEPUS NPUHATHS OT-
nensHOro npoekTa. B aToM cayuae nHeecTnMOHHBIE NpoekTs ¢ Bosee
BLICOKMM MEPUOAOM OKynaemocTn Byayt oteeprarbes. OCHOBHBIM
HEMOCTATKOM STOTO MOKA3ATENS ABACTCS TO, YTO OH HE YHUTbiBACT
TE UHCTBIE JEHEXHbIE MOTOKH, KOTOPbIE FeHEPUPYIOTCS NPOEKTOM
nocjie Nnepuoaa OKynaeMOCTH MHBECTHLMOHHBIX 3aTpaTt. Tak, no
WHBECTHLMOHHLIM MPOCKTAM C IUTHTEBHBIM CPOKOM IKCTUIVATALIH I
Mocjie MEepHOIa UX OKYIMAEMOCTH MOXET ObITh MOJYYeHa ropa3io
DOBIIAT CYMMA YHCTOrO ICHEXKHOrO MOTOKA, YEM 110 MHBECTHIIHOH-
HbIM MPOEKTaM C KOPOTKHM CPOKOM 3KCIAYATALIMH (MPH aHanorny-
HoMm nieprone okynaemocth). INosromy mokasarens DPP ucnonssyercs
Kak a0monHuTe b bl K mokasatenam NPV, IRR w Pl.

(14.13)

Konrpoabubie sonpocn

1. Kakopa poib WHBECTHUMIT B PA3BUTHH NPOUIBOACTREHHO-IKOHOMH-
HECKOro noTeHuMana ﬂpﬂnﬂpliﬂTHﬁ?

2. Buem pasHHuUa MEXLY HHBECTULHAMM M KANHTATbHBIMY BIOXKCHHS-
Mu?

3. Ilo Kakum OCHOBHBIM KPUTEPHSIM MPON3BOIMTCS! KAACCH(PMKALINA HH -
BecTULHii?

4. Y7o nodHumMaeTcs 1noj MHBECTHUMOHHBIM PLIHKOM W M3 KAKUX Cer-
MEHTOB OH cocTonT?

5. Kakue HOpMaTHBHBIC aKThl PeryJiMpyrOT HHBECTHLIMOHHYIO AeATENb-
Kocts B Poccuu?

6. Yro npeacrapnsier cobO MHBECTHUMOHHAA NOAWTHKA hupmei?

7. Kakue 06beKTHBHBIC DAKTOPH JCKAT B OCHOBE MHBCCTHIMOHHON NO-
AUTHKN pupmbt?

8. M3 Kakux 9Tanos cocTouT npouece (HGopMupoBaHHsa HHBECTHLIHOH-
HO#t NOMHTHKH hupmbi?
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9.  Kakue MeToabl H MoKa3aTean HCMONL3VIOTCS ISl OUEHKH 3D heKTHB-
HOCTH MHBCCTHUMOHHDBIX NPOEKTOB?

10. B ueni 3aKNIOUAKOTCSI OCHOBHbBIE HEAOCTATKH CTATHUCCKHUX METONOB
OUCIIKH l)d)(l)el(THBHOCTH HHBCCTHLHOHHDLIX npOCKTOB?



Tema 15

MHHOBALMOHHOE
PA3SBUTHE &®HUPMbI

IAau sanaTun

CylHOCTb, BUILI M CBOMCTBA MHHOBALIMIL.

Mogei HHHOBALMOHHOTO NpoLecca Ha hUpMe.
3aKOHOMEPHOCTH MHHOBALIHOHHOTO Pa3BUTHSL,

Yenosust M (pakTopsl OCYLECTBASHUS HHHOBALMIL

a) (hopMMpOBaHKe HHHOBALKOHHOIO NMOTEHLMANA;

©0) puHaHcoBble GAKTOPBI PA3BUTH UHHOBALIMOHHON QUPMBI;

B) YNpaBlieHHE YENOBECHYECKUM KallMTAJIOM MHHOBALMOHHOI
bupMmbl.
5.  WuHoBauuoHHaa MHppacTpykTypa.

Fet i =

151. CYIUHOCTD, BU/JbI
U CBOMCTBA MHHOBALIMHA

TenaeHUMM MUPOBOTrO Pa3BUTHA 0OYCAOBUAU NMPUHLUMHAILHO
HOBBIN YPOBEHb COBPEMEHHOTO HAYYHO-TEXHUYECKOTO Nporpecca. Ha
pybexke 1990-x rogoB npom3ouia cMeHa napaanrmbl 3KOHOMMYCC-
KOPO Pa3sBUTHA U B MEPENOBBIX CTpaHax 3anaaa OcyuUIecTBAEH nepe-
X0/l K TAK HA3bIBAEMOU HOB0U 3KoHoMUKe, OTIIMUNUTEABHOI YePTOI KO-
TOPOIi SIBJISIETCS YCKOPEHHOE PAa3BUTHE HEMAaTepUanbHOM chepbl X0-
39HCTBEHHON JIeATeIbHOCTH. B paMkax «HOBOW 3KOHOMMKM»
00BEeKTHBHO (DOPMHUPYIOTCS HOBBIE XO3SIICTBYIOLLIME PHIHOYHBIE
cyobexThl (nmpeanpusatus, GUPMbl), OCHOBAHHBIE HA 3HAHUSX — HO-
BOBBEAEHMSIX M MHHOBALMAX, 00eCneunBaloLUMX HOBOE Ka4eCTBO KO-
HOMMYECKOro pOCTa.

B HacTosiiiee Bpems Ha M0N0 HOBBIX 3HAHWIT, BOMIOUIAEMbIX B
TeXHONOTUAX, 0DOpYIOBAHKMK, NOArOTOBKE KalpoB, OpraHu3aluH
NPON3BOACTBA, B SKOHOMMYECKH PA3BUTLIX CTPAHAX MPUXOOUTCS OT
70 no 85% npupocta 64106020 eHympeHHe20 npodyKma (BBIT)'. B Ho-

Cm.: Huosemuea B.J1. Ceroaus 1w 3aBTpa 9KOHOMIUKH, OCHOBAHHON Ha 3HaHI-
six. — BecTHMK Poccuilckoii akanemun rayk. T. 70. 2000, Ne 1. C. 73—78.
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BbIX YCAOBHAX UMEHHO UHMEAASKMYAAbHbII Kanumal CO3NAET OCHOB-
HYIO CTOMMOCTB JUISI AKLIMOHEPOB (DMPMbI, 2 BaXKHEHILIHE ero cocTas-
nswowme (Bnoxennst 8 HHOKP, natenTtsl n IHIEH3MKM, TOPropas
MapKd, Hay4MHbIE 3HAHNS M KBATM(HKaUKMs nepcoHana, BHyTpudup-
MEHHAS KYALTYPaA U T.1., T.e. 00BEKThl, HE MMEIOLLME HATYPAILHO-
BELIECTBEHHON (POPMBI) NOAYYAIOT PLIHOYHYIO OLEHKY W NPU3HAHNE,
MHHOBalHOHHAs AKTHBHOCTH 3KOHOMWKH MpHOOPETAET LOMUHUDPY-
IOUIHI XapakTep, 4 3TO. B CBOIO o4epelb, nobyxaaet (hupmsl panu-
KAbHO MEHSTh CBOM CTPATErMu, MHTEHCHUBHO HapalMBaTh MHTEN-
NeKTyalbHbIH MOTEHLIMAT KAK OCHOBY PA3BHTHS M BbIKMBAHUS B HOBOJ
KOHKYPEHTHOMW cpeje.

HoBwecTBo, HOBOBBEACHHE W HHHOBAUWSA

[TpoBaeMbl 3aKOHOMEPHOCTEN HAYUHO-TEXHHYECKOro nporpecca
BO MHOTOM HOCSIT AHCKYCCHOHHbBIH XapakTep, B TOM YMCJIe 1 1O OC-
HOBHbIM 0a30BbIM MOHATHAM. Tak, M0 MHEHHIO OLHUX ABTOPOB, MO-
HSITHA «HOBLIECTBO», «HOBOBBEACHHE» M «WHHOBALIMS» SIBASIIOTCS
CHHOHHMAMM U NPEACTABASIIOT cODOI Pe3yNbTaT HAYYHO-TeXHHUYEC-
koro nporpecca'. Jpyras Touka 3peHisi COCTOWT B TOM, YTO MeXy
ITUMM NTOHATUAMM CCTh OTIPEAEIeHHbIC pasnuuns. Ecnn noswecmeon
MOXHO CYMTATL HOBbII MeTOA, N30BpeTeHHe WK OTKPLITHE, TO HO-
gogeedenue (UHHOGAWNA) O3HAYAET MPAKTUYLCKOE MPUMEHEHHE AaH-
HOTO HOBLUECTBA.

Hoswecmeo — 3mo ogopmaennbiit pesyiomam (yHOaMeHMaibHbix,
HPUKAADHBEX uceaedosanii i pazpatomor ¢ Kaxkol-aubo cghepe deamens-
HOCHIU, AGARIOUHICH NPOMENCYIMOLHIM WMOZOM 2MOL DestmeabHocmu no
NPAKMUHECKOMY, PbIHOYHOMY UCHOABIOGAHWIO OOCMUNCCHUL HAYKU U
mexnuru. [locie mozo KaK #oBWECMEO Npeapawiaemca 6 HoGblll npo-
dykm, nompefasemblit HA pulHKe, NOCACOHUL CMAHOGUMCS HOB0EGede-
nuem (unnosayuen). Taxum obpasoM, B COBPEMEHHOW TEOPHUM UH-
HOBALMIA HE MPOBOAATCS PasIMYMA MEXKIY TEPMHHAMH «HOBOBBEE-
HHSI» M «MHHOBaUMWM» — OHKW CHHOMMUMBL. [loj HOBOBBEAEHHEM
3a44CTYIO MOHUMAIOT ME€PBOE MPUMEHEHME HOBLLECTBA, 4 MHHOBALIMSA
NoApasyMeBaeT NPHUHATHE HOBLICCTBA K MOBCEMECTHOMY pacipocT-
paneHuto (aucchyams) (puc. 15.1).

B COOTBETCTBHM C POCCHMHCKMM 3aKOHOAATC/ALCTBOM «UHHOBA -
YUS — IMO KOHeYHbII pe3yismam 8 gude Hoeoeo Uau yeoeepencmeo-
BAHHO20 NPOGYKMA, Peasl3yemoso Ha Pulike, HOG6020 WU YCOGepuIeH-
CMBOBAHHOZ20 MEXHOAOZUHECKO20 NPOUECCa, UCROALIYEMOLD 6 NPUKNIU-

! Cwm.:MunoBaunoHHbii MeHeskmenT: CripaBouHoe nocoue / oa pea.
T.H. 3annuua, A.K. Kasaxuesa u J1.3, Mumnenn. — M.: LLIMCH, 1998. C. 3.
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Hoewecrso Hososeegenue > WrHroBauma
* HoBbivt meTon Mepaoe npumene- =
* Wsobpetenne Hue i{uau‘:r:ma 2;:::;“:9?:
* OTKpBITHE MpoCTPaHeHnio
(pudadpyann)

Puc. 15.1. Xapaxrepucruka kateropuii «HosimecTson,
«HOBOBBEAGHHE» H «HHHOBALMA»

yeckol deamenvrocmus, OTMETHM, YTO HE BCIKOE HOBORBBEACHUE ECTh
a/1IeMeHT nporpecca. ToNbKO Npu uenecoodbpasHoCTH ero pacnpoct-
paHeHMsI MOXHO rOBOPUTHL 00 MHHOBAIIMOHHON 3HAYMMOCTH JaHHOTO
HOBLLUECTBA 151 OOLUECTBEHHOIO MPOM3BOACTBA U pa3BuTHs. He cay-
4aitHO B MUPOBOI IKOHOMUYECKOH INTEPATYPE UHHOBALUA UHMED-
npemupyemecsa KaK npeepauierue ROMeHyuaibHozo Hay4Ho-mexmusec-
K020 NpO2pecca & peanvhblil, 6ONAOUAIOIUICH & HOBLIX NPOOYKIMAX u mex-
HOAOUAX.

Creunduyeckoe coaepxKaHne MHHOBALIWN COCTABSIIOT HIMEHEHIA,
a rnaBHoi (YHKLUMEH MHITOBALIMOHHON ACATEIILHOCTH ABNSETCS (OVHK-
uua uzmenenus. Apctpuitckuit yaensrit M. Wymnerep ewe 8 1911 1.
BbUIEJMI MSITh THITMUHBIX W3MEHEHMIt: | ) HCNONL30BAHKME HOBOM TEX-
HUKH, HOBBIX TEXHOJIOMMYECKHX MPOLIECCOB WIN HOBOIO PHIHOYHOTO
obecneyeHus MPOM3BOACTBA (Kynis-npoaaxa); 2) BHeApeHHe Npo-
OYKLMKA C HOBBIMM CBOMHCTBAMM; 3) MCMOJIbL30BAHWE HOBOTO ChIpPbi;
4) U3MEHEHMS B OPraHM3aunm TexHuueckoro obecneveHus; 5) no-
SIBICHNE HOBBIX phIHKOB cObiTa, MMo3anee, B 1930-e rousl, oH BBEJ
NOHAMUE UHHOBAUUL, MPAKMYEMOe KAK UIMEHeHUe ¢ {eablo GHedpenus
U UCHONDB30GARUA HOBBIX BUC0E NOMPEOUMENBCKUX MOBAPOE, HOBLIX NPO-
U3600CMEEHHBIX U MPAHCROPMHBIX CPEJCME, PLIHKOE U (POPM OpeaHii-
3auuUU @ NPOMBIAEHHOCITU.

TakoMy MOAXO/Y COOTBETCTBYET M METOAOMOIMUsSI CHCTENMHOTO
ONUCAHUSA UHHOBALIMIA B YCJIOBUSX PbIHOYHOH 3KOHOMUKH, Basupy-
IOIL@SCS HA MEXIyHApoaHBIX cTanaaprax (Pykosonctso Ocno)'. B co-
OTBETCTBUU C HUMM 100 UHROBGWUOHNHOI OAMEAbHOCINbIO NOHUMACMCA
6ud DeamenbHOCHIU, CEA3ARMBIA ¢ mpanchopmanuedt udei (06b1unO pe-
IYALMANO8 HAYHHBIX UCCAC006aHUI U Pa3pabomoK AuG0 UHbIX HAYHHO-
mexnuyeckux docmudicenuil) u ux goniouenuem: 1) B HOBbIX WK YCO-

' TMonpo6uee cm.: CrarucTuka HayKn H MHHOBauwii: Kparkuii TepMiHO-
norudeckuii cnosaps / TMoa pea. JLM. FoxGepra. — M.: Llentp neene-
NOBAaHMiT M CTATMCTUKM Haykn, 1996; CraTHcTHYeCKHil cloBaps / IMon
pen. l0.A. Opkosa. — M.: @unctatHH(pOpM, 1996. C. 219-220.
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BEPLUEHCTBOBAHHbLIX TEXHOAOTHYSCKMX MpoLeccax; 2) TeEXHONIOrHYECKH
HOBBIX MM YCOBCPLICHCTBOBAHHBIX MPOJAYKTAX MM yClyrax, BHe-
APEHHBIX HA PBIHKE: 3) HOBBIX CNOCOBAX MPOM3IBOACTBA M €T0 Opra-
HU3ALUMH, MCNOJAL30BAHHBIX B MPAKTHUYECKON AesiTeNnbHOCTH. Takum
00pa3zoM, «MHHOBaLMI — 3TO OIHOBPEMEHHOE NPOSIBIIEHHE ABYX MU-
poB, 3 HMEHHO MHPDA TEXHHKH 1 Mupa 6“3HEC{1»I. KOI‘II& H3IMEHEHMHe
MPOUCXONNUT TONLKO Ha ypoBHe TexHosorun, LLymnerep HaseiBaer ero
uzo0pementem, 4 KOToa K U3MEHCHUSAIM TIOKIOuaeTca GusHec, OHM
CTAHOBATCS WHHOBALLMSAMMU.

Buasl unnosauuii

VrpasneHue MHHOBALMOHHOIL JAESITENLHOCTHIO MOXKET ObITh yC-
NelwHbIM NP VCI0BUM [UTMTENILHOTO H3YHEH U MHHOBALIWIA, YTO He-
obxoaumo ansi ux oTbopa U uenoabzosaHus. [NosTomy, rosops ob
IHHOBALIUAX, HEODXOANMO MpPEXKAe BCEro NPABHUILHO X KiaccH (-
unpogate. CyuiecTBYeT MHOXECTBO PasjiMuHbLIX BAPUAHTOB KJIACCH-
thukaumn nuHosaumit, B tabn. 13,1 npusBoanTcs onxa u3 Haudosee
PACTIPOCTPAHEHHBLIX.

Tabauua 15.1
Kracendukauun unnosaumi

Kpumeput Budst unHosayul
1. B 38BUCMMOCTW OT rnyBuHEI BHOCUMBIX PapwransHbie (nnu Basoseie)
M3IMEHEHWH Ynyywawoume
MceenovHHOBaLMN
2. B saBucumocTu oT TexHonormacckux na-  [Mpoaykroouie
pamMeTpos MpoueccHsie
3. Mo TUNY HOBM3HE! ANA PhIHKA Hosbie aAna oTpaciv 8 Mupe

HoBele Ans oTpacnn B cTpaxe
Hosele AnA AaHHOro NpeanpuaTus

4. Mo NpeeMCTBEHHOCTH 3ameuwaiowme
OTtmeHsowme
Paclumpsiowme

5. MNo oxeary NokaneHsie
CucremHsie
Crparteruqeckmue

6. Mo BpemeHu BbIXOAa Ha phbiHOK MHHOBaUMKM-NuaepbI
WHHOBALMK-NOCNEA0BATENN

4 Hucen @. Inoxa muHopaumnin, — M.: MHOPA-M, 2002. C, 4.
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Oxapakrepusyem Haubosee CyecTBEHHbIE U3 HHX. [Tpexne Beero
HEOOXOAMMO Pasinyarth MHHOBAUMM B 3aBUCUMOCTH OT TAYOUHBI
BHOCHMbIX H3IMEHEHUIA.

Panukanpusie, yayqmaouue 1 ncessoHHHOBAIHM

Paduranshble UHHOGAUUU — HTO TPOAYKTHI, NPOLECCH MK yeay-
ru, obianaioumne AMbo HEBUIAHHBIMU paHee CBOMCTBAMM, TUOO H3-
BECTHbIMU, HO 3HAYUTENLHO YIAYYIIEHHBIMY XapaKTEPHCTUKAMK 110
MPOU3BOAUTENBHOCTH UIW LEHE. DTH panHKaIbHbIE NHHOBALWY CO-
31a10T TAKME 3HAYUTENILHBIE U3MEHEHUS B NPOLIECCAX., MPOAYKTAX M
yeayrax, UTo NPUBOAAT K TpaHChOpMAUMM CYIECTBYIOUMX PHIHKOB
M OTpac/ieit WK CO3JAI0T HOBbLIE PBIHKK W OTpaCAH. Yaywwaruue
UHHOBAWUU TIPEACTABIAIOT CODOI HE3HAYUTEALHBIE, HEPEBOIIOLMOH-
HbIE U3MEHEHUs, BO MHOTOM MpeicKasyeMble 1 NPeaornpeaeieHHbIe
CYUIECTBYIOWMMY 3HAHMAMM, MPOAYKTAMU W TeXHOJOTUAMM. Takue
UHHOBALIMM XaPaKTEePU3YIOTCH 3HAYUTENILHOI 3aBUCUMOCTBIO OT fTpO-
LIOFO W CJIEAOBAHHMEM ONPeIeIeHHBIM TEXHONOMMYECKUM Napainr-
mam. K HECYWEeCTBEHHBIM BUAOMSMEHEHHAM (ACCETOUHROBAULAM)
MOXKHO, HATIPUMEP, OTHECTH: |) HE3HAYUTENbHbIE TEXHUYECKHE WIH
BHELLIHME M3IMEHEHUSI B MPOIAYKTAX, OCTABASIOUINE HEM3MEHHbIMH
KOHCTPYKTMBHOE MCTIIOJIHEHME M HE OKa3blBalolle 3aMeTHOTO BAM-
AHHWHA Ha NnapaMeTpbl, CBOMCTBA M CTOMMOCTb M3NCITHH, & TAKKC BXO-
OSIIMX B HETO MATEPUAIOB M KOMIOHEHTOR; 2) pACIIMPEHNE HOMEH -
KAATYPhl MPOAYKLIMH 33 CUET OCBOEHUSA NMPOU3BOACTBA HE BbITTYCKAB-
WIMXCA TMPEeXIE Ha JaHHOM NPEANPHATHH, HO YK€ H3BECTHBIX HA PLIHKE
MPOAYKTOB C LIEJIbIO YAOBJCTBOPCHMS TCKYLLETO CNpOca U yBeau4e-
HUs TOXOMA0B Npeanpusitusi. BaxHoil XapakTepucTHKOil HHHOBALKI
ABNSIETCS UX pasfeNeHNue B 3aBHCUMOCTH OT TEXHOJIOIMYECKMX napa-
METPOB Ha MNPOJAYKTOBBIE W MPOLECCHbIE.

IMpoayKToBBIE MHHOBAUWK

[Ipodykmoevie unHogaKuw OXBATLIBAIOT BHEAPEHHUE B MPON3BOI-
CTBO MJIM HA PLIHOK TEXHONOTHYECKHM HOBBIX iJIH YCOBCPLICHCTBO-
BAHHBIX TPOAYKTOB. Texnonoeuuecku Hoguiit npodyxm (pannkaibHas
MPOAYKTOBAS MHHOBAUMSA) — 3ITO MPOAYKT, "Ubi TEXHONOIHYECKIUE
XapakTepucTUKM (PYHKUMOHAIbHBIE MPHU3HAKH, KOHCTPYKTUBHOE
BHIMOJIHEHUE, @ TAKXKE COCTAB UCTONb3YEMbIX MATEPHATIOB M KOMIO-
HEHTORB) WM NpeanosaraeMoe UCMoabL30BaHHe ABASIOTCA NPHHLN-
MHAIBLHO HOBLIMW MO0 CYLIECTBEHHD OTIHYAIOTCS OT AHAAOTHYHBIX
paHee MPOU3BOAMMBIX MPOAYKTOB. Takue HHHOBALNKI MOTYT ObITh
OCHOBAHb! HA NPURLUAUANLHO ROGLIX MEXHOA0CUAX I nbo Ha coueTaHnH
CYLIECTBYIONINX TEXHOMOTHH B HOBOM WX MPUMEHEHHN. Texxonoe-

419



YECKI YCOBEPUIeHCMBo8an il npodykm (B TepMuHonorun Pykosoji-
crea Ocno — MHKpCEMEHTANIbHAY TNPOAYKTOBAsS HHHOB&LIHFI) — 3TO
CYWECTBYIOWMIA NPOAYKT, KAYECTBEHHbBIE WIK CTOMMOCTHBIE Xapak-
TEPHUCTHKH KOTOPOTO BbUIM 3aMETHO YAYYILEHb! 3a CHET UCNONb30-
BaHus 6onee apbeKTHBHBIX KOMIOHEHTOR M MATEPHANOR, YACTHY-
HOr0 M3MCHEHMA OIHOW WM pAada TEXHHYHCCKHMX MOACHCTCM (JUIR
KOMILIEKCHOM MPOAYKUNH).

IMpoueccusie nEHOBANMM

[Tpoueccubte urinosaiu BEIIOYAOT pa3paboTKy M BHCAPECHHUE TEX~
HOMOTMYECKH HOBBIX WM 3HAUYMTEILHO YCOBEPLIEHCTBOBAHHBIX MPO-
M3BOACTBEHHBLIX MeTon0R. MHHOBalK TAKOro poaa MOryT ObITh OC-
HOBaHbl Ha HCTIO.Ib30BAHKHM HOBOTO MPOM3BOACTBEHHOIO 060pPYAOBa-
HHsA, HOBBLIX MCTOOB OpraHH3aluy MPOM3BOACTBCHHOIO NPOLIECCa HiTH
MX COBOKVITHOCTH, @ TAKXKE HA HCTOIB30BaHUN PE3yJIbTATOB UCCe-
noBaHmii 1 paspaborok, Takne HHHOBALMH Halle/IeHbl, KaK MPaB1-
JI0, Ha NoBblLeHWe 3(OHEKTHBHOCTY NMPOM3BOACTRA WIIH NMEPeIaun yxKe
CYLIECTBYIOWIEH Ha MPearnpUsTHN MPOAYKIIMH, HO MHOTAA TpelHa-
3HAYAIOTCH TAKXKE /LIS MPOM3BOACTBA M MOCTABKU TEXHONOTMYECKH
HOBBIX MJIM YCOBEPILIEHCTBOBAHHBIX MTPOAYKTOB, KOTOPbIE HE MOTYT
ObITH MPOU3BEAEHBI WM MOCTARNEHbBI C HCNOAb30BaHNEM OOBIYHbIX
MNPOH3BOACTBEHHBIX METOOB.

CBoicTBA HHHOBALHK

MHHOBauMa cunTaeTcs OCYLIECTBIEHHONH B TOM Cllyyae, eciiu oHa
BHEAPEHA HA PLINKE WIH B MPOH3BOACTBEHIIOM Nnpouecce. HUcxonsa
W3 NaHHBIX XapaKTepPUCTUK HAYYHO-TEXHUYECKHe (TexHonoruuec-
KHe) MHHOBaUMHK J0AXKHBI: 1) obnanaTs HOBM3HOM; 2) YIOBJIETBO-
pSTH PHIHOYHBIH CIPOC; 3) NPHHOCHTEL NPHGBLLIL NMPOU3BOANTENIO .
CaenosaresibHO, MHHOBALIUU ABIAIOTCH MaTepuanmauneﬂ HOBbBIX
HAEN W 3HAHUI, OTKPBLITUNA, N300pPETEHHUIT H HAYYHO-TEXHHYECKHX
pa3paboToK B MPOLIECCe MPOUIBOACTBA C LE/bIO HX KOMMEDPUYECKOi
peanu3alMm U1 YAOBAETBOPEHUS ONPENeeHHBIX 3apoCcoB MoTpe-
6ureneii, [Toaromy HenpemMeHHBIMM CBOMCTBAMMY MHHOBALIMIA STBIIA-
I0TCS HE TOJILKO UX HAVHHO~MEXHU4ecKas HOGU3HA, HO TAKXKE UX npo-
useodcmeennana npumenusmocms. Kommepueckan peaauzyemocms 10
OTHOWICHHIO K HHHOBAUMH BbICTYNAET KakK MOoTCHUHANbHOC CBO#W-
CTBO, NS JOCTHACHUHS KOTOPOro HeobXoauMBl onpeneneHHsie ycH-
aust. OTMETHM, 4TO Ui MHHOBALIMH B PAaBHOW MeEpe BaXHbI BCC

' Cwm.: UnnoBaunoHHell MeHeknmenT: Yuebuuk wis sysos / lNMoa pea.
C.J1. Unsenkosoit, — M.: banku w 6upxu: JOHWUTH, 1997. C. 10.
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MEePEUMUCICHHDbIC BbILIE CBOMCTBA (HAYYHO-TEXHUYECKAN HOBHW3HA,
MPOU3BOACTBCHHAA NPUMEHMMOCTb, KOMMEPYECKas peaiu3yeMocTs).

OrcyTrecTBHe 1100010 U3 HuX OTPUUATENbLHO CKa3blBACTCH HA MHHO-
BALLMOHHOM NpoLecce.

15.2. MOZIEAH UIHHOBALIMOHHOIO
[MPOLJECCA HA ®UPME

W rHoBauHoHNbI Npouece

1100 unrosauuonnvm npoueccom noHumaemes npoyece nociedoga-
meAnbHo2o npespatiienun udeu & fcmwepqec:{uﬁ npodyxm yepes amanst
(PyHOAMEHMARBHBLX 1 RPUKNAOHBLX UCCACODBANIUIL, ONBIMHO-KOHCMPYIIOp-
CKUX U MEXHON02UMECKUX paspabomor, mapkemunea, npouzsodemea u,
naxoney, cooima. JApyrumu cropamMu, HHHOBALIMOHHbII [IPOLIECE CBSI-
3aH C CO3JaHMEM, OCBOSHHMEM M PACMIPOCTPAHEeHHEeM HHHOBaLWit. Pas-
INMYaT TPU TOTHYECKHE d)Dprl HHHOBAaUMOHHOrO npouecca: 1) npo-
CTOW BHYTPHOPTaHM3AUUOHHBINA (HATYPanbHbIi); 2) MPOCTOMH MeXop-
raHM3aLMOHHLINA (TOBAPHbIIT); 3) pacliMpeHHBIT,

[Ipocmou enympuopeanu3auUOHHbIIL UHHOGAUWUOHHBIN NPOUECC TIPEA-
noaaraeT co3gaHme M MCroib30BaHUEe HOBLICCTRA RHYTPU OJIHON W TOT
Ke OpraHu3aluy, HOBILECTBO B 2TOM CAY4ae HE MPUHUMAET HEroc-
peAcTBEHHO ToBapHO Gopmbl. [lpn npocmom mexcopeanusayuoniom
HHHOBAUUOHHOM Npoyecce HOBLUECTBO BbICTYNACT KaK NpeAMET KVIUTH-
nponaxu. Takasa (popMa UHHOBAUMOHHOIO MPOLIECCA O3HAYMACT OTAE-
neHue hyHKLUMM CO3aaTenst U MPOH3BOAMTEN HOBLUECTBA OT (PYHKUMH
ero norpedurtens. Pacuupernviit UHHOGAUUOHHBIIL npoyece NPOsBISET-
Cfl B CO3aHKKM HOBBIX MPOU3BOANTENEN HOBOBBEICHHUA, HAPYLLIEHUN
MOHOTIOIUU [TPOU3BOAUTENSI-TTHOHEPA, YTO CNOCODCTBYET Yepes B3a-
MMHYIO KOHKYPEHLIMIO COBEPILIEHCTBOBAHMIO MOTPEOHTENLCKUX CEONCTB
BBIMYCKAEMOTO TOBApA. B YCIIOBHAX TOBAPHOIO HHHOBALIMOHHOIO Mpo-
uecca AeificTsyeT Kak MUHMMYM [IBa X038{iCTBYIOIUX CYObEKTA: PO~
M3IBOAMTENb (CO3AATENb) M MOTPEdUTEb (N01b30BaTENb) HOBOBBEIE-
Hua. Ecii HOBILECTBO ABASETCH TEXHOJOTHMECKNM MPOLIECCOM, ETO
MPON3BOANTENL M MOTPEOUTENb MOTYT COBMELLIATHLCHA B OAHOM XO3s1ii-
CTBYIOLLEM CYObEKTE.

Pacnpoctpanenue u anddysna uunosaumii

Mo Mepe npeBpalieHns HHHOBALIMOHHOIO MPOLECCa B TOBAPHbIH
BLIACASIIOTCA IBE €ro OpraHuyeckue (adbl: a) co3gaHue M pacnpo-
crpaHenue; 6) anddysus Hosossenerus. [Nepsas (asa B OCHOBHOM
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BKJIIOMAET NOCACA0BATENbHBIE 3TAIbI HAY'UHbIX MCCAEAOBAHWI, ONbIT-
HO-KOHCTPYKTOPCKMX paboT, opraHn3alnio orbITHONO NpoKH3BOACTRa
1 cOBITA, OPraHM3aLMIo KOMMEpPUYECKOro npoussoacrTea. Ha rnepsoii
hase ele He peanu3yeTcs nonesHbiit ApMheKT HOBOBBEACHMS, 8 TOABKO
CO3MAIOTCS MPEANOCLUIKK Takoil peanusaunn. Ha BTopoi dase ob-
LEeCTBEHHO NoJje3Hbii ahpeKT nepepacrnpeacasieTcs: Mexiy npous-
BOAUTEAAMM HOBOBBEAEHMS, @ TAKKE MEXIY TTPOM3BOANTENSAMH U 110-
TpebuTensmn. Jughdyzua — amo pacnpocmpanenue yyuce 00HaNCAbl
OCGOCHHOU U UCNOAb30BAHHON UHHOBAWUNU 8 HOGLIX YCAOBUAX UL Mec-
max npumenerus. OIHUM U3 BaXHBIX (PAKTOPOB PacCrpoCTPaHEHMS
n1000H MHHOBALMK ABNAETCS €€ B3aUMOIEHCTBHE C COOTBETCTBY-
IOUIHM COLUHATBHO-2KOHOMUYECKHM OKPYKEHHEM, CYILIECTBEHHbBIM
JEMEHTOM KOTOPOI0 ABASIOTCH KOHKYpHpYtolmre TexHonoruu. Co-
rJ1acHo Teopui HoBoseeaeHuit LLymnetepa auddpysnsa Hososseae-
HUI ABASETCH NPOLIECCOM KYMYAATHBHOTO YBEAWYEHWS YUCIa UMK-
TATOPOB, BHEAPAIOLLMX HOBOBBEAEHMS BCAEI 32 HOBATOPOM B OXU-
aaHumn dojee sBolcokoit npubsuin. Ulymnerep cunran oxunaHue
CBEPXNPUOLLAN TABHON OABUXKVILEH CHIION BHEAPEHUSI HOBOBBEIE-
HHIi.

JIuHeiiHan MoJesb HHHOBALMI

MHHOBAUMOHHbBIH MPOLIECC UMEET LMKAMYECKHIT XapakTep, 1 10
MocneaHero BpeMeHu oH Obll npeiacTaBieH, Kak npaBuno, B BUIe
AUHELHOI MOOEAN WHHOGAUUL, COCTOSICH 113 NOCNEIOBATENIbHBIX 3TAIOB:

OU—-TIM=TP—=0c—TII1-M — C6,
rae @ — pyHaaMmenTalbHbie nechenopanna; MKW — npuknaamsie
uccaenosanus; TP — texHoJ0rHUYecKHe (ONbITHO-KOHCTPYKTOPCKHE)
paspaboTtky: Oc — ocpoexue: [1T1 — npoMbilIeHHOE NPOU3BOACTRO;
M — mapkeTuHr; C6 — cobiT.

CornacHo 2T0i Monenu paspabotaHnan dyHaaMeHTanbLHAS Hies
BOTUIOIIAETCS B NMPUKIAAHBIX UCCACTOBAHUIX, KOTOPKIE CITYHKAT 0C-
HOBOW /U MHHOBALMIT 1 Mocaeayiomeil KomvMepunanusaunu., Jan-
Hasl MOJEIb VCTAHABIMBACT APAMYIO AUHEUHYI0 ¢6a3b: yeM Boablue
DOBEM MPOBOAMMBIX (YHAAMEHTANLHBLIX UCCIENOBAHWUI, TeM DOJIb-
t11e 0ObeM MPUKIATHBIX MCClieA0BaHNi, TeM BOMbLLIE YMCI0 MHHOBALIMH
W BHEAPACMbIX NepeaoBbix TexHonoriit. OaHako 3Ta npocTas Moaesb,
BO MHOIOM PEATM30BABLLASICS B PAMKAX FOCYAAPCTBEHHOTO YIIpaBieHusl
BO BPEMEHA BOEHHON (ha3sl pa3BuTia HaykKu v TexHuky (Kak 8 CLLA,
Tak U B8 CCCP), B HOBLIX yCaoBusx dosiee e aaasemces 0oMunupy-
jouell B rpakKIaHCKON 9KOHOMMKE Pa3BUTLIX cTpaH. [TpakTuka passu-
ThIX CTPaH MOKaA3bIBAET, YTO TAKOH «CaMOTEK» OT (pyHIaMeHTAIbHbIX
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HCCACNOBAHMIA 10 KOMMEPLMANH3ALNY Pe3yIbTaTOB HeapexTHBeH
n, Gonee Toro, easa in ocywecTBUM. TIPOTHBOPEYHBOCT IMHEIHOI
MOIIEAN COCTOMT B TOM, YTO OHA HE YYUTHIBACT BAMSHUS BHELLHEH
cpeibl (PHIHKA) HA PA3BUTHE CODBITHIA, CBABAHHBIX C MCCEN0BAHN-
AMU ¥ pa3paboTKamm, a TaKxKe Npoasnkenme pesyastatros HUOKP
W HE B COCTOAHMM OTPA3UTh CHOKHOCTh B3aMMOOTHOLLEHII MEXKIY
HAYKOH W NPOMU3BOACTBOM. HeoGxoanumo noerpoenue Hosoii, Gonee
CIIOXHOM, WK TAK Ha3bIBAEMOI unmepakmuenoir modeau UKHORAUL -
oinoeo npoyecca (puc. 15.2). '

DYHAAMEHTANEHBIE MCCNEADBAHAR
v uaobpeTeHuA PhiHOYHLE
WCSNeAoBaHuA
W UENBITaHWA
l—b
MNpoexkTvposanue / pazpaboTky
. PaapaboTka KOHUENLUWK — NpoToTHn
Hacrpoika pa3paboTry i nCCneoBatne —
ofopyaosarnA 4—p| KOHEYHBIA MDOAYKT AW CNPOBKTH- g MpofiHbin
W NPOMEILLNIEHHOE POSAHHAR KOHCTPYKLMA MAPKETUHT
npoekTUposaHue
3anyck WHHOBALMOHHBIA
& NPONIBARGCTE0 MpoM3soacTBO, MEPKETUHI 1 NPOLAXW 4— WADKETHT
3
14
Nacnenpopasixoe obenyxusanne
W PEMOHT

Puc. 15.2. Wnrepaxtusnas MoaeAb HHHOBaUMH

OCTaHOBUMCS HA OCHOBHBIX OTJIMUHAX YIPABIAEMON HenHEH-
HOI (MHTEPAKTUBHON) MOAEIN OT IUHEHHOM:

1) MHTEpaKTUBHbLIE MOARAH NOAPA3YMEBAIOT, HTO MEXKAY CTaaN-
SIMM HHHOBALMOHHOTO MPOIIECca CYIIECTBYIOT B3aUMOACHCTBIS («nen-
Au 06pamuoil c653u»), a TAKXE BOIICHCTBNE BHeLHE# cpeabl. Tak, B
paMKax OaHHOW MOAEH OOnycKasTca O/IHOBPEMEHHOE MPOEKTHUPO-
BaHMe, MAPKETUHT ¥ NPOU3BOICTBO HOBOTO MPOAYKTa;

2) HOBLIE WIEM BOZHUKAIOT U pa3pabarhiBalOTCs Ha BCEX CTaOusaX
HHHOBALIMOHHOTO TIpoLiecca, T.6. (PyHIaMEHTAIbHBIE MCCICA0BAHMS HE
PACCMATPUBAIOTCS B KAYECTBE €IMHCTBEHHON MHU LHKUPYIOLIEH CHllbl}

3) pesyabTarhl MCCICAOBAHWI HCTIONB3YIOTCA B Pa3IHHHbLIX hopmax
Ha BCEX CTAAMSIX MHHOBALIMOHHOTO NpoLiecca, T.e. TpaHchep i KoM-
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MEPLIMATM3ALLIS TEXHOIOIHIH BO3MOXHBI TAKKE HA BCEX CTAIUSIX 3TOr0
npouecca;

4) ynpasnsiemMasn HeJlMHeHHas MOIEeNb YYMTHIBAET POjib MEHEKeE-
POB MHHOBAUMOHHOIO NMpoLecca U NoTpeduTeneid MHHOBALIMOHHBIX
npoaykToB. HHHOBALMOHHBIT MEHEDKEP MPHHUMACT PEILeHHUs Ha pa3-
JMYHBIX CTAAMSIX MHHOBALIMOHHOTO MPOLIECCA M ¢ YYETOM 3TOTO CTPOUT
CBOIO YITPABAEHYECKYIO AEATEABHOCTb.

15.3. BAKOHOMEPHOCTH
MHHOBALIMOHHOI'O PA3BHUTHA

B coorBereTsum ¢ noaxonom M. Lllymnerepa (cum. maparpad 15.1)
WHHOBALMM MOTYT BbITh ONMUCAHbI KaK SBICHHS, UMEIOLLIME M0 KpaltHeil
Mepe OIMH W3 CACAVIOIMX ACNEKTOR: |) TEXHOAOTHYECKUIA; 2) npu-
KJIaAHOoI: 3) pblHOYHOrO CErMeHTHPOBAH K, 4) OpraHu3alMOHHBIH,
JaHHble aCTeKThl XapakTepU3YIOTEs CeayIoluM 06pa3oM: mexHoao-
2UMeCKUll — UCTOJIb30BaHUE HOBOH TEXHWUKH, HOBBIX TEXHOJOrHYEC-
KHX MPOLIECCOB WM HOBOTO CHIPbS; ApuKAadkoll — co3aaHue HOBbIX
TOBAPOR (NPOAVKLIMN) AN YCAYT C HOBLIMH CBOMCTBAMM, PbIHOYHOE
cezMeHmuposarue — TOSABICHUE HOBLIX PHIHKOB COBITA (PBIHOYHBIX
CErMEHTOB) WIH HOBBIX TTOTPEOMTENILCKMX TPYITN; OPeaHUZALUOHHbIIL —
M3IMEHEHHUS 8 OPraHMU3aLMOHHOMN CTPYKTYpE (hUpMe MM HOBBIE MO~
X0kl K MEHELDKMEHTY (MX KOMOHHALMS).

Apena HHHOBALMK

Mo Muennio @, SHceHa', MHHOBALUMOHHBIA NMPOLECC MOXHO
MpefCTaBUTh B BUAE TAK HA3bIBAEMON apenol unnosayui. [Npuknan-
HOE 3HA4YEHME nperiaraemMoro FAHCeHOM NOIX0Aa COCTOUT B TOM, 4TO
B fIpefie/ax apeHsl MHHOBAUMI MOKXHO MO3UIIMOHMPOBATH (PUPMBLI N0
KOMOMHALMAM MX MEXHOA02UL, NPUAONCEHW (HOBOU NPOOYKWUL U YC-
aye), puiHKkos u opeanusauuonnsix cmpykmyp. Ilepexon ot oaHO# Mo-
JULUMU K APYIroil, YHHKAILHON W HOBOM, Ha 3TOH apeHe ABAAETCS
WHHOBAUWEl M CAEACTBHEM BEAEHMSI KOMMNAHMENR MHHOBALMOHHON
nessTenbHOCTH. ECii paccMatpuBarh Moc/iei0BaTebHOCTh YKA3aHHOrO
MEepexold KoOMNaHun BO BPEMEHM, TO MOJVIUM MPaexmopulo uHHo=
gayuu (puc. 15.3). Tlpn 3TOM MOXHO NPEeNCTABUTL KaK MPOLLTYIO
TPaeKTOPHUIO. TAK M NPOTHO3MPYEMYIO B DylyLiem.

' CM.: Hucen D, Ykas. cou. C. 13,
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Mpunoxenvr
(HOBAR NPOAYKUUA
Wy ycnyru)

Texnonorua
(HOBaR TexHUKa,
HOBbIE TEXHONOrU4ecKue
npoueccel, HOBO®

CbIpLe) Havano

A
\

PbiHKy (pbiHOYHEIE
CerMeHTHl unn
noTpeduTensckne
rpynnel)

cTpykTypa

OpraHv3auvoHHanr
(HoBble NOAX0AbI
B MEBHEAXMEHTE)

Puc. 15.3. Apena unnopaumuii

[Mpouecc U3MEHEHHMS MOJOXKEHUST HA TPACKTOPUU MOXKET ObIThb
UAEHTU)UUMPOBAH KAK MHHOBALUMOHHBIA. OTMETHM, YTO HOBOBBE-
NeHUS (MHHOBAUMWMW) NOAYMUHSIIOTCSI ONPEACACHHbBIM 3AKOHOMEPHOC-
TAM CTAHOBJIEHHMS U Pa3BUTUs. JHAHHUE 3TUX 3aKOHOMEPHOCTEN 10~
3BOJISIET MPEABHUIAETb NOTPEOHOCTL B ACHCTBUSAX, HEOOXOLUMDbIX JL14
3 beKTUBHOro OCYLLECTBAEHKWS HOBLIECTB. DTa NOAYUHEHHOCTb MPO-
116CCOB HOBOBBEAEHM It €AMHbIM 3aKOHOMEPHOCTAM M SIBASETCS OOBEK-
TUBHOW MPEANOCHUIKON MPUHATHS CTPATErMUYECKUX YTIPABAEHYECKUX
pellieHWA Ha KOHKPETHOM hupme B Mpouecce pa3paboOTKK CTPa€ruh
€€ pa3BUTHSI.

[MpeacraBaeHME HAYYHO-TEXHOJIOTHUYECKOTO PAa3BUTHSL B KAYECTBE
He MPOCTO MOCTYNATENbHOIO e HEPHUPOBAHUS U PEATM3ALIMH HOBBIX
HAYYHO-TEXHUYECKMUX 3HAHUI, a B KAUECTBE CJIOXHOTO BEPOSITHOCT-
HOTO MpoLEcca CO3AaHUs W PACMIPOCTPAHEHMs HOBOBBEAEH I MO3BO-
JISICT BbISIBUTH €r0 BaXHEHLIME UEPTbl — HEePAGHOMEPHOCMb Jeuxce-
HUSL, YUKAUMHOCI, IMANbI PA3GUMUS, KOMAAECKCHOCHb U COAAaHCUPO-
BAHHOCMb COCMABAAIOUUX 36eHbes, S-00pazHoe npeodpazosanue
Hogoggedenut v ap. CHOPMYNUPYEM OCHOBHbLIE 3AKOHOMEPHOCIMU UH -
HOBAUUOHHO0 PA3GUMUS KCXOSl U3 KOOPAMHAT DACCMOTPEHHOH BbILLIE
APEHb! UHHOBAaLMIA.
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Texnonorun

Texnonorust Kak 0a3opasi OCHOBA CO3AaHM MHHOBALIMI paccmar-
puBaeTcs W KaaccuuuupyeTcs ¢ pa3nnyuHbIX TOUEK 3peHust. Boine-
JUM M PACCMOTPHM CJICNYIOUIHE OCHOBHbIE XAPAKTEPUCTHKH.

. [Mociedosamenvnas cmena mexnoaoeudeckux yxaadoe (Wuxaud-
Hocmy). B Kakabiit MOMEHT BpeMeHH MPOCTPAHCTBO TEXHOMOTHIT MOXET
ObITL MPEACTABACHO Mmexwooeuyeckumu ykaadamu, o6001LAIOWMMH
LMK 0BLUECTBEHHOTO BOCpoiBoacTea. Kaxablii H3 HUX o3Havaer
cneuuhUyecKyIo, CO3NALLYI0 HOBOE KAYeCTBO, YCTOHYNBYIO COBO-
KYNHOCTb 6a30BbIX TEXHOJIOMMIT, B KOTOPO# npeobnanaeT xapakTep-
HBUH NTPHHLUMI, cnocol QYHKUMOHMPOBAHMS TEXHOAOTHH JaHHOTO
ykaana. B akoHoOMHUYECKOH HayKe CIoKHIach KiaccHMKaLms, BKIO-
yawluas naTh ASHCTBYIOWMX TEXHOMOTHYSCKHX YKIAL0B, a TAKXKe
hopMIpyIOIMIiCSH NEepCreKTHBHLIN WeCToH yKIad:

1) MexaHHuecKHe CUCTEMBbI;

2) TEXHOJOTWH C HCMOAB30BAHKWEM Mapa;

3) TEXHOJOrMHW C HCIOMb30BAHMEM INEKTPUHECTBA;

4) TeXHONOruM, OCHOBAHHBIE HA ABTOMATH3AUMM 1 XMMH3aLNK;

5) GHOTEXHOJOTHH, KOMIBIOTEPU3ALIMA M 2JIEKTPOHU3ALIHA;

6) HAHOTEXHOMOIrMM, TEHHAN MHKCHEPUS, MYJbTHMEAHHbIE
WHTEPaKTHEHbIE HHOPMALIMOHHBIE CHCTEMBI.

JLOMMHHDPYIOWHNI B COBPEMEHHOM MHpPE NATHIN yKAan Havan
CKAAABIBATSHCA B LEJOCTHYIO BOCMPOM3BOACTBEHHYIO CUCTEMY B
1950—60-¢ ronki ¥ COCTABUA TEXHOAOTHYECKY10 a3y 3KoHOMMYeC-
KOTo poCTa B PA3BUTLIX CTPAHAX M0CAE CTPYKTYPHOTO kpu3uca 1970-x ro-
n0B. OnpenensiouMMy KOMIMOHEHTaMH 3TOr0 TEXHONOMMYECKOrD YK-
7aga Ha3biBaloT AOCTHKEHUS MHKPO3AEKTPOHUKH, MPOrpaMMHOro
obecrieueHus, BEIMUCINTEABHON TeXHUKY 1 nepepaboTkn nHgopma-
LMY, ABTOMATH3ALIMH NPOLIECCOB B MTPOM3BOACTBE M YTNIPaBAEHHU, KOC-
MHYECKOM M ONTHKO-BOJIOKOHHOM CBsA3K. B KauecTse BpeMEHHOTO npe-
JIe0a NO3UTHBHOTO IKOHOMUYECKOTO BAHSIHUA JAHHOTO TEXHOJIOTH-
YecKOro ykiaana Haswisaercs Bropoe mecstunerne XXI seka. [anee
MPOrHO3UPYETCS IOMHHHUPOBAHME LLIECTOTO TEXHONOIMYECKOTO YKIaLa
(CTAHOBJIEHUE KOTOPOTO YXKE HAYATOCh), XapaKTepH3YIOLIErocs TAKUMH
KOMIMOHEHTAMM, KaK I€HHAasl HHAEHEPHS, CHCTEMbl MCKYCCTBEHHO-
ro uHTeAnekTa, HHhOpMaLHOHHbIE CeTH 0GATLHOIO THIA, MHTEr-
PHPOBAHHbBIE TPAHCTIOPTHBIC CHCTEMBI BBICOKHX CKOPOCTEI U 3KOHO-
mMuuHOCTH' .

' Cw.: Kyuwn B M. CrpykTypHble npeodpa3zoBaHus B IKOHOMUYECKOIE M0~
auTHKe // CTPyKTYpHAs TIEPECTpoiika 3KOHOMHKH M IKOHOMWMECKHTT
poct. — M., 1999, C. 6.
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XoTs NEPHUOLI pacnpocTpaHeus YKIag0B B JaHHOW K.FlaCCH(bM-
KAy MpeacTaBICHBl Kak MOCNeN0BATENbHbIC, B A€IICTBUTENLHOCTH
OHH COBMELEHDI M COCEACTBYIOT APYT € APYFOM. DTO MOXKHO HaBII0-
naTth Kak Hd OTAEbHBIX XO3ﬂflCTB)’lOI.uI.rIX Cyﬁ‘be[(Tﬂx {]{anpumcp. Ha
COBpPEMEHHBIX ABTOMODWILHLIX 3aBomax. OCHALUCHHBIX HE TONBLKO
KOHBEHEPHBIMH IMHUSAMK, HO H POBOTAMM, H NEPCOHATEHBIMH KOM-
MBIOTEPAMK), TAK U HA NPUMEPE HAUMOHATBHBIX X03siicTs. Tak, ans
Poccumn CBOWCTBEHHO cneunduyueckoe ABICHUE mexHoA0euecKkoll
MHO0YKAGOHOCIU, KOTIA YCTAPEBLUWE TEXHOAOTHN BTOPOTO M TPETHErO
VKJI2/10B COBMEUIAIOTCS! C NPOTPECCHBHBIMM TEXHOMOTHSIMU YeTBEp-
TOTO W MATOTO YKIAIOB, YTO BJ€UET 3a cODOI HapacTaHue TexXHON0-
THYECKHUX AMCTIPONOPLMIT U HETATHBHO OTPAXKAETCH HA TEMMAX pas-
BUTHUS AIKOHOMMKH CTPAHBL.

2. Texunonocua Kax ynueepcaabnan (hopma ocyuecmerenus unno-
gauyuu (Hogoaeedenus). COBpeMEHHbIE MCCAEI0BATENN CAUHE B TOM,
4TO HAYMHO-TEXHUUCCKUIW Nporpecc npeacrasiaser coGoil, ¢ oaHoi
CTOPOHBI, MPOLECC MOABAEHHWS HOBOBBEAEHMIt, C JIPYroil CTOPOHBI,
MPOLECe PACTIPOCTPAHEHWS NMPOTPECCHUBHBIX TEXHOMOTHH U NPOIYK-
ToB. C peluaiommm 3Ha4eHHEM Hayu HO-TeXHOIOrHYecKnX (pakTopos
B OOLIECTBEHHOM PA3BUTHH CBI3AHO BOIHUKHOBEHUE B NOCAEIHNE
ronbl meopuu Hoeo2o pocma'. COrnacHo 3Toil TEOPHH B OCHOBE Mpo-
LECCOB Pa3BUTHSI (B TOM YMCHE AMHAMHKH IKOHOMUUECKMX LNKITOB)
nexart MPOLECChl HaYMHBIX OTKPLITHI, HOBOBBEACHWIT M MHHOBALLMIA,
a TEXHOAOTHS BBLICTYIIAET OAHUM M3 (PAKTOPOB NMPOW3BOACTBA, CMNO-
coboM peann3aunmu HOBOBBEACHHMS, YHHBEPCAILHOI hOopMOIt €To ocy-
wecTBaACHWA. TEXHOAOrMA — 3TO NPOUECC, B KOTOPOM TOALKO M MO-
KET OCYUIEeCTBAATLCS HOBOBBeAeHHE. OTCI0na U pasBUTHE NTPOM3BO-
ONTENBHBIX CHIT, SIBASISICH MPOLIECCOM BOZHUKHOBEHHS, CTAHOBIEHMS,
MCHOb30BAHMS M «OTMUPAHMST» HOBOBBEACHWIA, NpeacTanseT coboii
OAHOBPEMEHHO C 3TUM CO3AaHMe, Pa3BUTHE W UCTIONL3OBAHNE TEX-
HOMOTHI,

3. [Mocaedogamenshan cMeHa NOKOAGHUN MEXHONOUI HA OCHOBE
deuxcenun no aoeucmuyeckoll (S-ofpaznoil) kpueoi. IpencrasneHue
pa3sBUTHS KaK CIOKHOTO MPOLecca BEPOSTHOCTHBIX H3MEHEHNT 10~
3BOJISIET MO-HOBOMY MWHTEPNPETHPOBATh PA3BUTHE KAXKAON «HHAMBA-
AYANbHO» TEXHONOTHH B BHIE A02UCMUYECKOL S-00pazHoll kKpueol,
OTpakalouIeii 3aBHCHMOCTb MEXKIIY 3aTPATAMH HA 10CTHXEHIHE POC-
T4 NapaMeTpoB (6a30BOro napameTpa) TEXHOIOTHH 1 pe3yabTaTamu

| Beayuinm pa3paBorTunkom 3Toil Teopun asaseTcs npodeccop Ka.quq)op:
Huiickoro yansepeuteta (Bepkan) Moa Pomep. Cwm.: MrbopmaunoH bl
Gromerens BHTHULL 1999, Ne 12. C. 1L
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OT BJOXKEHHBIX cpencTs. PacemarpuBaemast 3aKOHOMEPHOCTh BKITIO-
4yaeT XapakTepPUCTHKY JBYX B3aMMOCBSI3aHHbBIX MOHATHIL: 1) cobeTBeH-
HO JOrMCTHYECKOM S-06pa3sHoit KpUBOi; 2) MOHATHI «TEXHOIOTH-
YeCKMX pa3pbiBoB (npenenos)»'.

C nomouubio aoructTudeckoii S-obpasHoil KpUBOH MOryT ObITh
MpencTaBIeHbl Npouecehl Kak nud(y3uu, TaK 1 3aMelleH s TeXHO-
noruu. JBHKeHHE MO JOTHCTHYECKOH KPUBOI 03HAYaeT Mmoc/ea10Ba-
TeAbHOE MOoBblEHME I(DDEKTHBHOCTH TEXHOJOTHM, OLIEHUBAEMOI 110
Kakomy-nubo GasoBomy napaMeTpy JIMO0 MO MHTErPpAIBEHOMY KOMIT-
NekcHOMY nokaszatenio. [Tepexon oT 0AHOM JIOTUCTHYECKOW KPUBON
K APYTOi, MMeloLeit Jyyiue nokasatean a(pdekTusHOCTH 1 noTpe-
GUTENBLCKMX CBOMCTB CO31aBAEMBbIX MPOAYKTOB, 03HAYACT M Mepexon
OT OIHOTO NMOKOJIEHMS TEXHONOTHY K aApyromy. [1pH 31oM BOJbITUH-
CTBO OCHOBHbIX MOKa3aTeAei TEXHOIOTHUN HOBOIO MOKONEHUS HMe-
10T Gos1ee BEICOKHE 3HAYEHMS!, YEM YV TEXHOJNOTUM NPeLleCTBYIOLLIE -
ro mokojaeHus. IpeacrapneHue pa3sBUTHS Kak IBMXKEHNS TeXHOIO-
TUi M0 NOrMCTUYECKUM KPUBBIM MO3BOJISIET PA3PELUUTDL Clelylolee
nporusopeyne. C 0nHOI CTOPOHBI, PA3BUTHE TEXHOJIOTHIA SIBAAETCS
KYMYJSTHBHBIM MTPOLECCOM (AOCTUTHYTOE B HACTOSsILIEE BpeMs cTa-
HOBMTCS OCHOBOI BYYLLIUX JOCTHAKEHUI), ¢ APYyroif — oHo obnana-
CT BHYTpPEHHEeH N0ruKoii. Passurue TexHonoruii no S-obpasHoil kpu-
BOM COOTBETCTBYET MOAEPHM3ALKMH TEXHONOIMN OXHOTO MOKOJEHMS
1 ODYCNOBAEHO BHYTPEHHEN NOrMKOoK o0bekTa. KyMynaTuBHbIA Xa-
PaKTep Pa3BUTHS peanun3yeTcs MosiBieHUeM HOBLIX KPUBBIX, T.€. HO-
BbIX MOKOAEHNIT TEXHOJOIMNM, HCXOAALLUX U3 HAKOIUIEHHOIO 001~
eMa 3HaHMi U onbiTa.

MockonbKy BOABILIMHCTBO HOBOBBEAEHHIT NOCTENEHHO PEaU3YIOT
MOTEHLNAN, 3AN0XKEHHbIH KAapAMHANILHBLIM, 6230BbIM HOBLUECTBOM,
onpenessiomnMM reHepalbHOe HarpapieHne PasBUTHs, TO CYLLECTBYET
BO3MOXHOCTb alpUOpHOIl MACHTU(MUKALIMM BOIMOXKHBIX W3MEHE-
HUIH — onpeneneHusi BEPOSTHOCTH MX YCTIEIHOTO OCYLLIECTBJICHMUS
M BO3MOXKHOCTH MCITONB30BAHMS 3TOW MH(DOPMALIMKM B MEXaHM3MAaX
BbIPAOOTKH YIIpaB/sIOUIMX BO3ACIHCTBUIT. Ha OCHOBAHWK M3BECTHBIX
S-06pa3HbIX 3aBHCUMOCTEN pa3BUTHA (PYHKLUMOHAAbHBLIX XapakTe-
PUCTHK, 1aXKe eCU W3MEHEHMS NPUOBINKAIOTES K «MexHonoeu1ec-
KoMy npedeay»’ U HEN3BECTHO MOCHEAYIOUIEe TEXHOJOIHYECKOE pe-
lieHWe, TeM He MEHee MOXHO A0CTATOYHO OOBEeKTHBHO Npeacka-
34Th JOCTHKEHUE COOTBETCTBYIOUMMI [TOKA3ATENIMM KOHKPETHOTO

' Cwm.: @ocmep P. OGHOBNEHHE MPOM3BOJICTEA: ATAKYIOLIME BbINIPLIBAOT. —
M.: lMporpece, 1987, C. 33.
' Cwm.: Pocmep P. Ykas. cou. C. 57—63.
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TEXHONIOTHYECKOrO YPOBHA B ONpeneneHHblit cpok. Takum BakHeil -
WHM MOMEHTOM LISl YNIPABICHUs ABIACTCA HANMUKME B XapaKTepe
S-obpa3HblX KPMBBIX npedesa pazeumun Kaxnoi naHHoi TexHON0-
rui. bAM30CTL K HEMY (npuHyun «nepeaoMusix movex») o3navaer,
4TO BO3MOXHOCTH POCTA HA OCHOBE TAHHOW TEXHOIOMHM HCYepna-
Hbl.

Koraa AoCTUIHYT npesest pocta 6a30B0ro napameTpa TEXHONO-
UM, pewaouine (pakTopbl pa3BuTHA 0OLIYHO MeHsoTe. [Toaxonst,
obecneynBaloline pocT B NMPOLLIoON, B Byayiuem okaxyTes Heahdek-
TUBHBIMHU. TIPUBIMKAETCH MOMEHT MeXHOA02UMECKO20 Pa3pblea —
Mepuoa Mepexona OT OAHOIM TexHonornu K apyroit!. Mocne Bo3HMK-
HOBEH WS pa3pbiBa MEXaY NOrMCTHYECKMMH KPUBBIMI Ha Gase npuH-
LUMITHAILHO HOBBIX 3HAHWH (HOBLIECTB) HAYMHaeT GopMupoBaThes
HoBast KpuBasn (puc. 15.4).

WHTterpancHei & «[MepenomHsie TouKus
ahhexT OT | (vouyKK «3aKa3a» HOBOFD
MCNONL3I0BAHKA MOKONEHWA TEXHONOTIK]
HOBOBBEAEHWA

U
\
2-e nokonekve |

L]
" 1-8 NDKONEHWa

3aTpatel Ha Baapaﬁomy
W OCBOEHWE TEXHONOIUA

Puc. 15.4. Tpapuuccroe npescTanaeHHe npouecca passuTHa
KaKk CMEHbI TIOKOAEHHH TEXHOAOrHH

NocTuxerue ripenena s 1aHHOH TEXHOIOTUH HE 03Ha4aeT oT-
CYTCTBMS APYroi, CrnocoOHOM A0oCTHTaTh LeaH Gosee ahpeKTUBHEIM
obpazom. [ToaroMy nossiseTcs BOIMOKHOCTD ynpasieHns pasBuTHeM
nytem BbIGOpa TEXHONOTHH (@ C Hel M S-00pa3HoOi KpHBO#H), KOTO-
pas obecnevnBaeT HOBbIE PE3YJbLTAThI. VripapaeHue npeanonaract
HaKorieH e 31ainii, aHanns 1 BeisIBIeHUE MPEeaSion. Ero cylHocTh
He B (hOPMAILHOM, «MEXAHHUYECKOM» MEPEXOAC OT OJHOIO Mpotecca
K Apyromy, a B MpUHUUMHAIBHO HOBOM, foJiee BBICOKOM YPOBHE

I Cwm.: @ocmep P. Yxaz. cou. C. 60.
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pe3yAbTaTOR, AOCTHTAEMBIX € UCNTOABL30OBaAHHEM HOBbLIX BO3MOXHOC-
Ten.

Hosaa mpoaykuus (yeayrs) M HOBLIC PbIHKM

XapakTepusysi Ha «apeHe MHHOBALIMH» KOOPAMHATY «NIPHIOXKE-
HUsl» (HOBAS NPOAYKLHS WIH YCAYTH), OTMETHM B3aUMOCBA3b MHHO-
BALUMOHHbBIX TEXHOMOIHI1 ¢ NMPOU3BOACTBOM NMPOAYKIUNH HHHOBALK-
oHHoro tuna. lNpencraBansg Hay4YHO-TEXHOMOINYECKOE PA3BUTHE KaK
3AKOHOMEPHbIIT M BEPOSITHOCTHBII MPOLIECC Pa3BUTHSL HHHOBALIMIA, TTPU
nanbHelliel AeTaNn3aunK ero 31eMeHTOB MPUXOAHM K IBYM Pasiuvy-
HbIM cyOcTaHuuam: 1) mexnoaoeun Kak oObeKTHBHOIM, MaTEPUHATIBHO
OpraHu30BaHHON (hopMe OCYLIECTRIASHUS NHHOBALUMK U 2) npodyk-
My Kak pesyabTaTy 3Tol texHonornn. MHave rosops, MHHOBALIMOH-
HOE PA3BUTHE XAPAKTEPH3YETCH NMOSBAEHMEM W PACTIPOCTPAHEHHEM
HOBBLIX TEXHOAOIMI M NPOAYKTOB. TEXHOMOTHYECKHE CABUIM BACKYT
3a coDOI MCYE3HOBEHHE HE TOABKO OTACABHLIX BUIOB NMPOAYKLNH,
HO M LeNbIX OTpac/ieil, a TeMIbi Pa3BUTHS B COBPEMEHHBLIX YCIOBH-
FAX OTIPEACAAI0TCH NMPEXKIE BCCTO CKOPOCTDLIO H Macirrabamm BHEAPCH A
HOBBIX TEXHOOTHH. B CBOIO 0Yepe/ib, HOBBIE MPOAYKTEL MOTYT NpH-
BecTH K (hOpMHPOBAHUIO HOBLIX PEIHKOB U MX Pa3BHTHIO.

3aKOHOMEPHOCTH B3aMMOCBA3EH HHHOBALIMOHHBIX TEXHOJOIHI €
NPOHU3BOACTBROM NPOAYKUMH HHHOBAUMOHHOIO THIA BAXXHbI NPCKIC
BCEro MoToMy, 40 f1obast, f1axe caMas porpeccuBHasi TEXHOIOIHS
MOJKET 1aTh IKOHOMHYECKHI 3(deKT TONBKO NOCPeacTBOM Mpon3-
BOACTBA NMPOAYKUNYK DoJice BHICOKOro KayecTna u boaee addextne-
Holl (a cacnosarcibHo, M 60/ KOHKYPEHTOCNOCOOHOH Ha pbiHKax
TOBAPOB 1 yeAyr). UMeHHO uepes npodyKuuio avisgisemes Koneytstil
aghhexm unrosayuonHux mexnoaoeuii. IToT 3hdexT nonKeH OuITh
MOJOKNTENLHBIM, YTODObI OKVITUTE AOMOJTHHTENbHBIC 3aTPaTL!, C KO-
TOPLIMH CBA3AH TNEPEX0] HA HOBBLIE TEXHOJOTHH, Ho B OTACJILHBIX
cayqaax oH MoXKeT OblTh M OTPULATENbHBIM] B 9TOM CIy4ae npume-
HEHME HOBOIT TEXHOMOTMN MOXKET B KaUeCcTBe KOHEYHOro pesy/ibrata
IaTh HE NONOJIHUTEIbHYIO NPUDLLIB, @ HAHECTH YIEepDd NnpeanpuHu-
MAaTeio.

B yCcnoBHsIX PLIHOYMHONH IKOHOMMKHW CAMHBIE 3aKOHOMEPHOCTH
HHTETPUPOBAHHOIO PA3BUTHSL TEXHOMOTUIT W MPOAYKIHH TPOSIBAA-
10TCH B Jcusnennom wukae npodyixyuu (AKLLIT), Koropslit xapakTepH-
3yeT U3MEeHEeHUe NoTpebHOCTH B OCBOEHHOI nMpoaykuuu. OH BKIIO-
yaeT (ha3pl BHCAPCHUS B NOTPebUTENLCKYIO chepy, pocTa Npon3poi-
CTBA, 3PENOCTU NPOOYKUMH, HACHILIEHUS NOTPEOHOCTH, CHHXKEHMS
norpebrocTu. Takoii noaxoa noneseH wist GanAKanwnx uenei (npo-
H3BOJICTBO W Peanmn3atius paipaboTaHHOoro NpoayKTa), OIHAKO onpe-
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ACASACT AL TAKTHKY noBenenus. s BeipaGoTku crpateruy pas-
BUTHSI HCOOXOAMMO yTipaBicHIE HOBOBBEACHUS MM MyTem BLIGOPA
TEXHOJIOTHi 10 BeeM (hasaM MHHOBALIMOHHOTO NpoLiecea.

Opraun3auMoHHas CTPYKTYPA W MEHELKMEHT

BaKHOI 3aKOHOMEPHOCTBIO HBASICTCH CUHXPOHUAUUR UHHOBAUU -
OHHOO PAIGUMUR U OPAHUSAUUOKKLIX CIIPYKMYP, BKAIOYAS PA3BUTHE
HOBBIX MOAX0A0B K MEHEIKMEHTY nHHOBauui. CyThb 570l 3aKOHO-
MEPHOCTH 3aKIIOYACTCS B TOM, YTO KAYECTBEHHBIC MIMEHEHMS B TeX-
HOJIOTHYECKOM Pa3sBUTHH OOBEKTHBHO BbI3bIBAIOT WIMEHEHNS B Opra-
HM3ALUMOHHOH CTPYKTYPE GUPMBI, B OPraHu3alinmy Npou3BOACTBA W
PasBUTHM HOBBLIX MOAXOAOB K YTPaBAEHUIO, YPOBHE KBanuduKalmm
pabOTHUKOB M Pa3BUTHHN HOBbIX KOMNeTeHUMil. B pelnernun 3anaun
MOBBIICHMA MHHOBALMOHHOI aKTHBHOCTH BAKHEHLUAS PONL MPHHEL-
NEXKHUT COBEPLIEHCTBOBAHNIO OPraHU3aUMOHHBIX CTPYKTYP TPELNpH-
sonii (pupm)'. CHEXPOHN AL YPOBHS HAYYHO-TEXHUYECKOTO TTPO-
rpecca W OpraHU3aunoHHO-3KOHOMUYECKHX (DOPM M CTPYKTYP Mpo-
H3BOACTBA MMPEATIOAATACT, YTO COBOKYMHOCTL TEXHOMOTWIL,
00pa3yIoKX A1p0 HOBOI'O TEXHOJNOTMYECKONO YKilana, 10mKHa ObiTh
peanu3oBaHa Yepes aaeKBaTHbLIE XO3SICTBEHHbIC CTPYKTYPbI HHHO-
BALMOHHOTO THUNA, 061a1a1oUL1e MOTEHILHAIOM PA3BUTHSL.

0C06YIO POAL B YOPARJACHWNM WHHOBALMOHHBIMH [IpOLECCaMi B
HACTOSILLEE BPEMS! IOIKH B CBITPaTh MEHELKEPbI HOBOTO NOKOAEH NSl —
UHHOBAUUOHKBIE MeHeddepsl, ODNALAIOIIME COOTBETCTBYIOLMME 3HA-
HUsiMK, HecnocoGHOCTL COBPEMEHHON OTEYECTBEHHON HayKH pea-
AH30BATHL B NPOMBILLIEHHBIX MACILTABAX HAKOTLTEHH b NOTeHIHAN
MHHOBA1IMIT OOBACHSIETCS MPEXIE BCEr0 HEXBATKON YHPaBICHLIER,
CrocoBHbBIX peani30BaTh KOMMEPUECKMIT NOTEHLIMAN H300PETEH I
MMEHHO n3-3a OTCYTCTBIS NPOECCHOHATEHOTO MEHeLKMeHTa PoccHs
TEPSIET HAYUHRIE KAJIPhI U YHUKATBHbIE napabGorku?, B ctpare Haspena
NOTPEOHOCTSL B pa3paboTKe M pealin3alni 1WipoKoMaciTabHon npo-
rpaMMbl MOATOTOBKH MHHOBALMOHHBIX CMEUMATHCTOR-MEHEKEPOB
10 KOMMEPLIAH3aLMN TEXHOMOTHIL 11 YIIPABAEHNIO HHHOBALIMOHHBIMM
thupmamn. Mo ouenkam, exeroanas nOTPEGHOCTL HHHOBAUHOHHBIX
dUpM B Kalpax cocTaBaseT 0Koso 23 ThiC. yenopek’. [List TOro 4T0-
OBl YTIPABASTL MHHOBALMOHHBIM Pa3BUTHEM (DPUPMBI, TaKie Cretn -

I Cwm.: Kviaaun B, Daonosmves A H., Cenesnea A.3., Cyoupnuuruit E.K. Vn-
HOBALMOHHOCTL XOISHICTREHHBIX cucTem. — M.: Dautopnan YPCC, 2000,
C. 200-201.

http://www.kremlin.ru/events/395.html

Y Cw.: Momek. 2001, Ne 15, 20 anpeas. C. 13.
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ANTUCTBI JOJDKHBI HE TOJNLKO M03HaTh 001LME 3aKOHOMEPHOCTH MHHO-
BALMOHHOIO pa3BuTHs, HO K 0DJ1AaTh HEOOXOAMMBIMHU 3HAHUAMHU 110
BoMpocam Tpaxcdepa 1 KOMMEPLHATH3ALNN TEXHOJOTMH, OXPaHLI 1
HCTIOIb30BAHMA MHTEANEKTYAIbHOH COBCTBEHHOCTH, YNpPaBaeHHN
WHHOBAUHWOHHBIMH MPOEKTaMH, OU3HEC-MNAHWMPOBAHKUA, MPOTHO3N -
POBAHHUSA W OLEHKH KOMMEPYECKON 3HAaYMMOCTH (noreHuMana) Ho-
BbIX TPOAYKTOB H TEXHONOTHH.

Komnaekchocts u chanancHpoOBaAHHOCTL KOOPAHHAT

M1ak, MHHOBaUMS MOXET ObITh Pe3yALTATOM BHEAPEHUS HOBOH
TEXHONAOTHM, UCTIONB30BAHK HOBOTO NPUAOKEHUS (HOBBIX NMPOAYK-
TOB W ycnyr), (hOpMUPOBAHUS HOBBIX PBIHKOB M MPUMEHEHMS HOBBIX
OpraHn3auMoHHbIX (hOpM (HOBBIX MOAX0AOB B MeHekMenTe). Cne-
JOBATC/IbHO, MHHOBALMKM MOXHO paccMaTpuBaTh i Kak cobbimue, BO3-
HUKHOBEHKWE B Mupe DM3Heca Yero-To HOBOIO, U KakK npoyece, 1pu
KOTOPOM 0/IHO HOBILECTBO Bbi3biBaeT Apyroe. MimeHeHue B TeXHO-
JIOTMM NMPUBOAUT K MOABAEHUIO HOBOTO MPOAYKTA, KOTOPLIi, €C/IM OH
ucnonbsyercs appekrusHo, TpebyeT U3MEHEHUST B OPraHu3auuH
BusHec-npoleccos. B KoHeYHOM cyeTe HOBbIE MPOAYKThI TAKXKE MOIYT
NpUBECTH K (DOPMUPOBAHMIO HOBBIX PBIHKOB M MX Pa3BUTHIO. Takum
00pa3oM, UHHOBAUUA — HE U30AUPOBAHHOE cOBLIMUEe, & CKOPEE TPaeK-
TOPHSI, COCTOMLLAA W3 PAIHUHLIX B3AWMOCBIA3AHHBIX CODBITHI,
B GonbUIMHCTBE C/Ty4aeB 3T0 KOMOHHALIMS MHOXeECTBA (PaKTOPOB, B3a-
MMOZEHCTBYIOLLMX M BAMSIIOWIMX APYT Ha apyra. UHHOBaLMOHHas 1es-
TeJIbHOCTE 1PEJINOJAraeT Lesibiif KOMIUIEKC HAYYHbIX, TEXHOMOTHYECKHX,
OPraHu3alMOHHLIX, (DHHAHCOBBIX, KOMMEPYECKHX M MHLIX MEPONpus-
TU, U UMEHHO B CBOCIH cogoKynHoCmu OHU NPUBOIAT K HHHOBALIWAM.

15.4. YCAOBHA U ®AKTOPBI
OCYILUECTBAEHHA MHHOBALIUH

Jna adhheKTHBHOTO OCYLUECTRISHUSI MHHOBALIMH KaK Ha IeHCTBY-
IOLUMX NPEANPUATUSIX, TAK 1 BO BHOBE CO3dBAEMbIX MAJIBIX UHHO-
BALIMOHHBIX KOMTAHUAX HeoDX0AMMBI ONpeleneHHbIE YCJI0BHS, CTI0-
coBCTBYIOLINE peTM3aLMM HHHOBALIMIA.

15.4.1. Mopmuposanne HHHOBALHOHHOIO MOTEHUMAAA

BuyTpeHusns W BHEWHNN Cpeaa WHHOBAUMM

MopmupoBaHne HHHOBALMOHHO aKTHBHLIX NPeANpUsTHIl Npe-
nonaraeT, BO-NepBbiX, (hopMHpPOBaHHE HEODXOAMMOI BHYTPEHHEH
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CpeAbl — UHHOBAUUOHHO2O HOMEHUUANA XO3IMACTBYIOLIETO CyObEKTA,
CHIOCOOHOTO ceHepuposams udey W OCYLLECTBASTD [IPOLIECC WX KOM-
MEPUHMANIN3ALUNHN 1O BCCMY MIHHOBALMOHHOMY LIMKJY. Bo-Bropeix,
HEODXOAHMO CO34aHHE BHCUIHMX YCAOBMII, OArONPUATCTBYIOUIMX
MHHOBAIlHOHHOMY Pa3BUTHIO, BAXKHEHWEIT COCTABHON YaCTbiO KOTO-
PbIX SIBASICTCS (DOPMUPOBAHUC UNHOBAUUHOHHOI! UHppacmpyxmypol

(puc. 15.5).

DopmuposaHue
MHHOBELWOHHO aKTUBHBLIX
npeanpUATHIA
(DODMM?O'BEIHMG dopmupoBaHue
BHYTDEHHEWN Cpeabl, BHELWWHAX YCNORUA,
obecneumsaiowen 6NaronpUATCT BYIOLMX
BO3MOXHOCTb CO3AEHUA WHHOBAUVOHHOMY

1 peanusauvi HOBOBBEAEHWY passutviio

WHHOBAUMOHHEIN NOTEHUMEN "
hupmel (pecypcbl HHOBAUMOHHAA

¥ BO3MOXHOCTH) MHCPPACTPYKTYypa

MexaHnsm aheKkTvBHON
KoMMepuMannaaumn MexaHnam “ocyaapcTBeHHCH
HOBOBBOALKUN NOAJEPXKU U PeryNupoOBanvA
(MHHOBAUMOHHAA aKTUBHOCTL)

Puc. 15.5. Ycrosus (opmuposatins
MHHOBALHOHIO AKTHBHBIX MPEANPUSITHH

WHHOBAUHOHHBIA NOTERUHAN

BaxHeH MM yCIoBUEM CO3IAHKUS W PEaliM3allii HOBOBBEACHHU I
ABJISIETCS HATMUME Ha NPeanpuaTi (Grupme) HCODXOAMMOrO 715 3010
UHHOBAUUOHHO20 NOMEHIUAAA, KOMOPbIIl XAPAKMEPU3YCMCA KAK COBO-
KYRHOCIb PA3IUMHBIX DECYPCO8, GK.0MAA. 1) uIMeiaeKkmyasHole pe-
cypcot (TEXHONOTHYECKAs! JOKYMEHTALIMS, TTATEHThE, JTIHLIEH3UH, DH3HeC-
NJAaHbI MO OCBOEHUIO HOBILECTB, MHHOBALLHOHHAS! 1IPOIPAMMA NPEA-
NpuATUS); 2) Mamepuanvhoie (ONBITHO-MPUOOPHas 0a3a, COBPEMEHHOE
TEXHOJIOIMYCCKoe U HHGOPMalIMOHHOE 000PYI0BaHKE, pECyPC M0~
wanei); 3) punancossie (COOCTBEHHDIE, 3ACMHBIC, MHBECTHULMOHHBIC,
deaepaibHble, rpaHTbl): 4) Kadpossbie (nHaCp-HOBATOP. NcpcoHad,
3AMHTEPECOBAHHDBII B HHHOBALHSX, MAPTHEPCKHE H JIHYHBIC CBA3H
corpynHukos ¢ HUW u Bysamu, onwit nposeieris HUP i OKP,
ONBIT YIPABACHMs! TIPOCKTAMM); 5) uH@pacmpykmypHoie pecypcot (coO-
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crBeHHbie nonpasnencuns HUOKP, otnen mapkeTuHra Hosoil npo-
AYKUMHK, [TATEHTHO-PABORO OTAe1, HH(MOPMALIMOHHbII OTAEA) W Op,
[MepeuncieHHbIE BUIBI PECYPCOB SIBISIIOTCS YaCThIO 0011Ero pecype-
HOTO TIOTeHUHana (PMPMBbI, KOTOPLIH MOXHO CTPYKTYPHPOBATh Kak
HAVYYHO-MEeXHUMECK W NOMERWUAR, RPOU3E00CMEEHNO-MEeXHOA02UMECKUT
nomeruuad, UHAHCOBO-IKOHOMUHECKUR NOMEHWUAN & Kadposotil no-
menyuas, Takum oOpasoM, HHHOBALHOHHLIH NOTEHUMAN NPEACTaB-
Jmet coboit yacTs, aupo obulero noTeHuHala kKomnanuu (puc. 15.6),

HayyHo-
TOXHUHICCKIR
noTesykan

MHHOBAUNOHHBIA
noteHynan

Kappoesia
noTEHUWAN

MNpon3sogeTeeHHo-
TEXHONOTWYECKWA
noTeHuman

Puc. 15.6. Wunosaunonnsiit noteHuman
KaK 4acTh OOILEro NOTEHIHAAA NPEeAIPHATHS

BmecTte ¢ TeM noHATHE NnoTeHlHana (B ToM YMcie W MHHOBAUM-
OHHOTO) HE MOXKET ObITh CBE/ICHO JINIIE K MATEPHANBHOH COCTABASIO-
e, B JaHHOM Ciy4ae — K COBOKYMHOCTH pecypcos. [MoteHumnan —
370 BCErNa M XapPAKTEPUCTHKA BHYTPEHHHX BOIMOKHOCTENH OCYIIECTR-
AeHus ueaesoit sanaun. CienosarenbHo. ropops 06 HHHOBALIMOHHOM
noTeHlUnaIe, ClenyeT HMeTh B BUAY He TONLKO Hajluuue HeodXoau-
MbIX /L1 MHHOBALUMOHHOW AESITeALHOCTH PECypcoB, HO W Halnyne
BO3IMOAHOCTEN 15 NX 2heKTHBHOTO UCTIONBLIOBAMMSL, DTH BOIMONK-
HOCTH CBSI3aHbl MPEXKAE BCETo ¢ OPMHPOBAHMEM B KOMIAaHUK COOT-
BeTCTBYIOLIEH uHHOBAUUONHOW amMocepbt, KOTOPasl, B CBOIO DMCPElb,
BO MHOTOM 3aBHCHT OT BHewHell cpenst, DaaronpusaTCTBYIOLEH Hin
MPOTHBOACHCTBYIOIEH 10CTHAKEHIIO HHHOBAUHOHHOM ueau, Baxneii-
LWKUM 3BEHOM B cueteme (hopMHUPOBAHHUS HEODXOAUMBIX BHEUIHUX YC-
JIOBHIT SIBASICTCH COBMAHME WHHOBALMOHHON MH(PPACTPYKTYPDI. npeil-
Ha3HAUYeHHe KOTOPOH — CoNeicTBIE UHHOBALIMOHHOMY PASBUTHIO NPe-
npuATHii (CM. naparpad 15.5).

Taxum 0bpaszom, HHHOBALHOHHOE PA3BMTHE KOMNAHWH BO MHO-
TOM OTIpeaesieTCsl YPOBHCM HHHOBALIMOHHOIO NOTEHUHATA M HHHO-
BaLIMOHHOIO KAMMATA, XapPaKTePUIYIOLINX BOIMOXKHOCTH KOMITAHWH
M0 CO3AaAHMI0 MHHOBAUMIT, 4 TAKXKe WHHORAIIMOHHOW aKTHBHOCTH
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KOMIaHHU M T10 HCTIONB30BAHUI0 MMEIOIIETOCT MHHOBALMOHHOTO [0~
tedumnana. Hwxe Oynyt pacemorpenst He KOTOpbIE MEXaHW3MBI HCTIONb-
30BaHMs KI0YEBLIX (DAKTOPOE MHHOBALLMOHHOIO noredumnana (¢pu-
HAHCOBBIN M Kaﬂp(EBbIFI 4CTEKTHI) C LIEIbIO POCTA M YBEANYEHHS CTO-
MMOCTH KOMMaHWii Ha Base MHHOBALNIL,

15.4.2. Munaucossie paxropm:

PA3BHTHA WHHOBALMOHHON (PHPMBI

Crazaun HM3HEHHOTO UMKAAZ Gupmbl u (DHHARCHPOBAHME MHHOBAWMIL

B Hacrosiuiee BpeMsi HEBO3IMOKHO MOCTPOUTSL IhdeKTHBHYIO
UHHOBAUMOHHYIO KOMIAHHWIO 623 NpUBJICYEHHs BHELWHWX NCTOYHH-
k0B (puHancuposaHus. COBOKYNHOCTH HCTOMHNKOB (PUHAHCHPOBA-
HUA MOXHO NMPEACTABUTL KaK €AMHYIO WH(PPACTPYKTYPY, NO3BOISA-
IOLIYIO CTAPTOBABILEH «C HY5» HHHOBALMOHHOI (hHPME NPONHTH NMYTh
OT MEPBOTO FTANA €€ KNIHEHHOTO LMKIA JI0 CTaamm 3pesoctu. B ja-
DHCHMOCTH OT CTAAHMH PAIBUTHA KOMIUIAHMHK cit MOTyT ObITh BbITOI~
HBIl pasjinuHbie MCTOYHUKK (PuHaHcHpoBarus. Knaccuueckyio monesb
pocTa KOMMNAHWKU MOXHO TMPEICTABRMTL CAEeayiolnmM obpazom
(puc, 15.7). JanHas cxema no3pofseT nojyduts Hanbonee obliee
MPENCTABICHME O KM3HEHHOM LMKAE (DUPMBI M HATTPAB/IEHHH HCIOJb-
30BAHMUS MHBECTULIMIA.

CTaamn MuU3HEHHOIT UMKNE (DHPME!

Coapanue Crapt Fanuun poct PacwmpeHve 3penocTb

| PassnTiie KOMNaHuu >

Puc. 15.7. Moaeas passurus (pupmbl

Cozdanue — cTains pasBUTHS KOMMAHWK, HA KOTOPOi (hUHaH-
CUPOBaAHMUE NPETOCTABISCTCH 151 HCCNIEIOBATE/IBCKHX DEIﬁOT, oueH-
KH U PasBUTHsI MEPBOHAYAILHON DM3HEC-KOHUETILIMN 10 T0CTHAE-
Hust GusHecom (pasbl ctapta. Cmapm — CTagns paspHTHs KOMOaHRH,
Ha KOTOpOit (DHHAHCHPOBAHHE NPEAOCTABIACTCA 1A PA3BHTHA NPO-
IyKTa W nepBoHadanbHoro mapkeruura. Kommnanun na 3710i ase
MOTYT HAXOJAUTBLCS B MpoOLecce perucTpaluy B KaUecTse Ipuianiec-
KHX JIMLL MK ke TipoiiTv peructpaumio. JaHHas ctajins npeanona-
FaeT, YTO MPOAYKT €ie He 3anyileH B CepHitHOe MPON3BOACTBO 1 IO
BEIMYCK HC MPUHOCHT A0oXoaa.
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Pannuit pocm — ctanusi pasBuTHs KOMIaHUM, Ha KoTopoi thu-
HaHCUPOBAHUE MPENOCTABASETCS C LeNbio 00ecneyeHusi pocta Kom-
MaHuH U PaciiMPeHHsl MPOU3BOLACTBA, KOTOPOE BbILLLIO HA MPaHMLly
CaMOOKYMAEMOCTH WM MIPUHOCHT aoxon. Kanuran moxeT ObITb uc-
NoJIb30BaH st yBeaudeHns obbeMa NpoM3BOACTBA, YIYUIIEHHS Xa-
PAKTEPHUCTHK HPOMBBOANMOID TOBAPY MK YCIYIM, MAPKETHHIA WK
g yBeluveHus pasMepa obopotHoro kanutana. Ha 3Toit cranmu
NPOBOANTCS npomexcymonoe unancuposarue (mezzanine-bridge
Jfinancing), a Takxke awmukpusuchoe unancuposarie. [pomexyToy-
Hoe (huHaHCcHpoBaHHe 0BbIMHO OCYIIECTRISETCS B MEPUOL MOATOTOBKM
K MepBHYHOMY NMyBIHUHOMY Pa3MELIEHNIO AKLIHIl KOMITAHMHM, 3aHU-
MarolLMif OT 6 MECALEE 10 OAHOTO roaa.

Pacwupenue — 3Tan pasguTHg KOMIAHUK MOCHE NOJAYYEHUS 10~
cTyna K pulrikam Kanurana. Hopule o6beMbl npHBicKaeMLIX CPeicTs
MO3BOJISIOT KOMMAHMAM AMHAMMYHO PACIUUPATLCS M BHIXOAUTH Ha
HOBBIE PbIHKH. 3pesocmb — CTaaus, Ha KoTopoil cchopMupoBasLias-
csl KOMMAHMs, HAX0ANUIASICH HA MTHKE PAa3BUTHS, YXKE HEe MOKAa3biBa-
eT cTabHALHOro GLICTPOro pocTta (PUHAHCOBLIX pe3yiibTaros. [pu aToM
o0beM (DMHAHCOBBIX PECYPCOB H MOJOXKEHHE HA PbIHKE Kanurana
MO3BOASIOT Pean30BLEIBaTL DONLILOI 00BEM HOBBIX KpYITHOMACLUTA0-
HBLIX TIPOEKTOB'.

HertouHnkn prHaHcupoBaHisl MHHOBAUMOHHOK KOMNaHUU MO-
YT 3HAYWTEIbHBIM 0DPA30M OT/IMYATBLCS OT AHATOTHYHBIX HCTOMHHKOB,
UCMONb3YEMbIX TPAAMLIMOHHbIMIM KOMITAHUSIMK, OCODEHHO HA HAYAIb-
HOM 3Tarne pasBUTUA npeanpuaTis. B csaiu ¢ atum Hanbonee agh-
(hEKTUBHBIM LIS AHANIN3A ABISETCS YCJIOBHOE pas3jleieHne UCTOYHU-
KOB (pMHAHCHPOBAHUS HA cmaduwio pocma (Co3naHue, CTAPT U PaH-
HWI pocT) U cmaduio 3peaocmu (pacwimpenune U 3penocts). Takoe
pasjesieHue uenecoodpa3Ho u Mpyu paccmMoTpeHum (pakTopos cos3na-
HUS CTOUMOCTH UWHHOBALIMOHHOMN kommanuu. Huxe npencrarineqa
CTPYKTYPA MCTOMHMKOB (DUHAHCHPOBAHUS HHHOBALIMOHHBIX KOMITa-
Hu# (Tabn. 15.2).

(MHHAAHCOBBIE HCTOYHHKH KOMNAHHM HA CTAAMH pocra

Ha ctanumn pocta puHaHCHpOBaHNE MHHOBALIMOHHOH KOMIIaHMH
oTnM4aeTcs ocodbblM HABOPOM MCTOYHMUKOB (huHaHcuposaHus. Pac-
MOJIOKMM MX B TIOPSIAIKE BO3pacTaHus A0CTYNHOro obbema GpuHaH-
CUPOBAHUA 151 MHHOBALMOHHOM KoMnanuu: 1) anunble coepexerus;
2) rpaHThl, CPEICTBA BYI0B; 3) pecypchl busHec-uHKybatopos; 4) «Om3-
Hec-aHresibly; 5) BeHuypHbie KoMmrnaduu (honast). lMoaobHoe pazae-

15 Cwm.: Bance A. Why and How to Invest in Private Equity. — EVCA, 2002.
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Tubauua 15.2
Crpykrypa ncrounnkor gunancuposanus
HHHOBALHOHHBIX KOMNAHUH

McmosHuk Cmadur pocma Cmadus 3penocmu
huHaHcuposaHus

Coadanue | Cmapm Paunull | Pacwupe- | 3pe-
pocm Hue nocms

| NMMuuHele cGepexeqna v

Cpencrsa «buaHec- »
aHrenos»

[paHThl, A
CpeacTsa By3os

Pecypcel Busnec-
nHkybaTopos 1 aHa- . *
NOTUHHBIX CTPYKTYP

BeHuypHbie Komna- s
Hu (choHapl)

DoHAoBLIE PBIHKK e

BaHku "

* HaumeHee NpUBJICKaTEIbHbIIH HCTOYHHK (DUHAHCHPOBAHM W3 Yucia
noctynHbix. ** CrabuabHblil nCTOMHNK (uHancHposaHus. *** OnTHManb-
HbII MCTOUHMK (DHHAHCHPOBAHMS.

IEHWE MCTOYHUKOB (PMHAHCUPOBAHKS B OTPENeIe HHON Mepe YCIoB-
HO B CBSI3U ¢ MHOT00Opa3neM (PUHAHCOBBIX MHCTPYMEHTOB, KOTOPbIE
MOTYT HCHONB30BATLES LISl (DMHAHCUPOBAHMA WHHOBALIMOHHON KOM-
MaHWM.

Crieumdnka UCTOUHUKOB (PHHAHCHPOBaHHS 0OBACHAETCS 0CObeH-
HOCTSIMY JeSITE/ILHOCTH MAJIBIX MHHOBALMOHHBIX KoMnaHuil. Kak
MPABMIIO, KOMNAHWS MPeIaraeT HOBbII MPOAYKT, He UMEIOLIMHA Mpsi-
MBIX @HAJOTOB HA PHIHKE WM KAYECTBEHHO OTJANYAIOWHIACH OT YXKe
cylecTByiommx. B 60bLINHCTBE CIyYaes MPOAYKT ABASETCS pesyib-
TATOM TIPOBEAEHHbIX HAYYHbIX McecaenoBanuii. OTMETUM Creayiome
OCHOBHBIC OcoBeHHOCMI CO30QHUA UHHOBAUUONHOU KOMNAHUU HA OCHOBE
5TOFO MPOAYKTA: @) BHICOKMIT PUCK Heyaaun; 6) CO3AaHUIO KOMMAHUH
npeiecTsyeT pa3paboTka MHHOBAUMOHHOIO MPOIYKTA; B) BbICO-
KOTEXHOJIOMMYHBI (MHHOBALIMOHHBII) XapakTep ACATEIbHOCTH oy-
Aylein KoMmaHuH,

Beicokuit puck Heyaa4n CBA3aH npexie Beero ¢ HEBO3MOXHOC-
THIO OCTPOEHNS TOUHBIX IIPOTHO30B AEATEIbHOCTH KOMMAHUH, rno-
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CKOJbKY B MOMEHT €€ CO34aHMs HesiCHO, HACKO/ILKO DyaeT BOoCTpe-
OoBaH npeanaraeMbiii HHHOBAUNOHHDBII NPoayKT. Takoil ypoBeHb
HEeOTpe/l1eieHHOCTH IeNaeT MHOMME MCTOUHUKN (huHAHCHPOBaHus
(Takmne, Kak DaHKOBCKHIT KpeauT 1 GONBIINHCTBO APYIMX 1OJITOBBIX
MHCTPYMEHTOB) C/MILKOM AOPOTrOCTOSLIMMH HAW HELOCTYITHLIMH,
B CBA3M C 3THM HA PLIHOK NPHXOANT HHBECTOPb!, KOTOPbIC FOTOBbI
NpUHMMaTL Ha cebsl Goabmnil pUCK, 0XMIAA NP 3TOM COOTBETCTBY-
toitteit noxonHocT. Hanbonee ak TMBHLIMM HIPOKAMM Ha 3TOM PhIHKE
SIBISIOTCS «Ou3Hec-aneeas» N seHyypHble komnanuu (gonowv).

Muorie Oyayviuue peanpuMHIMaTelin sBasiorcs COTPYIHNKaMHA
BY30B WIH HAYUHBIX HHCTHTYTOB, KOTOPBIE B PAMKAX CBOUX CIIYXke6-
HbIX 0093aHHOCTEl 3aHUMAIOTCSI Pa3paboTKOI UHHOBAUUOHHBIX NPO-
dykmog. Takum 00pazom, YYeHbIE NMOJAYHAIT J0CTYN K (PUHAHCOBEIM
pecypcam. HeoGxoanmbim ans nposeacHus HHUOKP. B erpanax ¢
3O PeKTHBHON TOCYIAPCTBEHHON NOANTHKOM B 061acTH CTUMYAUPO-
BAHHA HHHOBALMOHHOIO NPEANPHHUMATEILCTBA YYSHBIC N0MYIAI0T
BO3MOXHOCTB PEaNH30BbIBATL CBOH pa3paboOTKK Ha NMpakTHKE (MHTeN-
AEKTYANnLIIasn cobeTBenocTsb, NoAyyentan B8 pesynsTare HeeneaoBa-
HITiT. MOXeT nepexoanTs B cobeTseHHOCTh pazpaborunkos). B nans-
HeiflleM MCCIeIOBATEN UMEIOT BO3MOXHOCTD [OJIYHATh 3HAUMTEbHYIO
(GUHAHCOBYIO MOLIEPAKKY, HEODXOIUMYIO T OPraHW3aLUK MPOU3-
BOACTBA Uepe3 UeHTPb! TpaHcdepa TeXHONOrMIl n apyrue uH(ppacTpyK-
TYpHbie oGpa3oBaHus,

OcHoBoit rocyrapcTBeHHON MOJHTUKK BOALIINHCTBA CTPaH B
obn1acTH HAYKN 1 TEXHOIOIWIl SiBASeTCs MpelocTaBieHne rocyaap-
CTREHHOIT MOMIEPAKKN MATHIM BHICOKOTEXHONIOMMYHKIM NPEANPUSTHSIM
1 pa3paboTka pa3iMYHbIX MEXAHU3IMOB, CTUMYJIHPYIOLWINX AEATEb-
HOCTh MOXOBHBIX KOMMNAaHil. Boicokomextoaoetiutvtil (UHHOBAUUOHHBI)
xapaknep nesiTe/IbHOCTH Oyiiyliieil KoMNaHuK1 Mo3BOJSIET MPeanpu-
HIMATENIO NOAVINTE 10CTYN K (DMHAHCOBBLIM PEcypcam, He N0CTYT-
HBIM LTSI TPAAMUMOHHBIX KOMTTAHWI ¥ NPE1oCTABIAEMbIM B paMKax
roCyAapCTBEHHBIX MTPOrpaMmM Mo [OLIePKKe MHHOBAUMA (rpaHTh,
pecypchl rocyaapeTBerHbix On3Hec-uuKybaTopos u T.m.). PaceMoT-
PHM MCTOMHUKM (DUHAHCHPOBAH NI WHHOBALIMOHHBIX KOMITAH Uil HA
cranuu pocta bonee noapodbHo.

Jluunble chepexenns

B CIUA n BenukobputaHu Ha auunbie cOepedceris oCHOBATe-
JISIM BBICOKOTEXHOJIOTHYHBIX KOMMaHWiA HepeaKo yaaeTcs ocylue-
CTBMTL 3TAM CO3AAHUS W YACTUUHO AaXe cTapToBslit otan. Mo pas-
HBIM OlIEHKaMm, 3710 ripoucxoaut B 60—70% npouenrax ciyvaes. Buioop
MMEHHO 3TOTO UCTOYHMKA (PUHAHCHPOBAHUA HE CIYHACH, NOCKOb-
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KV Ha 2Tane Co34aHUs KOMMaHWKW He3HauYUTe bBHOE YHCJIO UHBECTO-
POB COMJIACUTCA NPENOCTABNTL Tpedyemble (hpMHAHCOBbLIC pPeECYpCHI, U
MX CTOMMOCTb OYIET SIBASITHCSA YPE3BBIYANHHO BHICOKO 1S HAYMHA-
iolero npexnpuHumares. Heboibiioi 06beM J10CTYMHBIX TaKiM 06-
pa3’oM CPelCcTB HE MO3BOJISET HCMOAb30BATh JaHHBI MCTOUHUK (K-
HAHCUPOBaAHKSA Ha CNCAYIOMIMX 3Tanax Pa3sBUTHH KOMITAHNY,

I'panTsl, cpeacTsa By3oB

MHHOBAUMOHHBLIMHA NpeanprUHUMAaTeNAMN YacToO CTAHOBSTCH HC-
chnenoBaresiv, KOTOPbIE XOTAT CAMOCTOATE/IbHO peanmn3oBaTh pe3vib-
TAThl CBOMX HAYUHbBIX MCCIeJOBAHWNA. B cBs3n ¢ aTum Ha HAYATbHOM
aTane CyleCTBOBaHHs KOMIAHWNW Y NPEANPUHMMATE €CTh BO3MOXK-
HOCTb MCTOb30BaTh PECYPChl MaTepUHCKON opragu3aunn. Kak npa-
BUITO, TAKas CUHEPIrHus SIBISICTCH B3aK MOBBITOIHOM B CBSI3M C TEM, YTO
NpeanpuHUMAaTeb MojiyyaeT TpedyeMble pecypehbl, 4 YHUBEPCHTET (WiIn
MHOM By'fi) UMECT BO3MOXKHOCTD MOAYYNUTH HONOJAHUTEIbHYIO ledﬁblﬁb
(yepe3 LeHTPL! TpaHchepa TEXHONOrHI YHUBEPCUTETAM BhiTLIaY M Ba-
IOTCSI KOMMCCHOHHBIE ITPY IMOJYUEHUHN YHUBEPCUTETCKON KOMMAHM-
eil BHelHero (huHaHCHpOBaHNS ).

Pecypesl Gusnec-unkybaropos

Pecypcenl Gusnec-unkybamopos NPeiCTaBASIOT MHTEPEC A5 MANbIX
MHHOBALMOHHBIX npeanpusaTril. B nogoGHbIX CTpyKTYpax npeanpn-
HUMATENM MMEIOT BO3MOKHOCTb MOAYUYATE He TONBKO HeBOIBLUOT 00beM
(PMHAHCOBBIX PeCypcoB, TpedyembIX [Uisl pa3BuTHs GU3HECa, HO M KOH-
CY/NILTALIMOHHYIO U HHYIO nojiaepxkKy. Kak npasuio, cosaare/ieM rno-
JNOBHBIX MHKYDATOPOB BLICTYAET roCy1apcTBO, NOCKOALKY OHM SIBJIs-
j0TCs APHEKTUBHBIM CTOCOOOM CTUMYJIUPOBAHUS HHHOBALIMOHHOM
akTuBHOCTH. OIHAKO CYLIECTBYET LEbII st MHKYOaTOpoB, (huHaH-
CHPYEMbIX YACTHBIM KarnuTanoM. Bee BhllLenepe ncaeHHbIE HCTOUHNKH
(bMHAHCHPOBAHUSA HE MOTYT MOJHOCTBIO O0eCNeUnTh norpeGHOCTH
AMHAMMUYHO PACTYLIEH KOMMIAHWM, HECMOTPA Ha NOCTATOMHDI i1 06beM
He(hMHAHCOBOI1 MOAACPKKM, NPEAOCTABAACMONI KOMNAHNH, BeBasuc
3TUM HanboJiee NpeAnoYTHTEILHBIMI HCTOYHNUKAMH (DMHAHCHPOBAHNS
Ha 3Tane pocTa KOMMaH!K SBI0TCA «OU3HEC-aHTC/IbI> U BEH'UYPHBIS
Kommauuy (poHabl).

«bu3snec-anrenni»

«Busnec-aneenbl» — 3TO B OCHOBHOM YaCTHBIC JIMLA, obnana-
[OIMe 3HAYUTEAbHBIM JIMIHBIM COCTOSIHUEM 1 TOTOBBIC BKJIAIbIBATD
ero B HOBbIE, MHTEPECHDIE C HX TOUKHN 3PEHNA IPOCKTHI. 3a4acTyio
BUIHEC-aHTeNAMM» SBAKIOTCS OBIBILIME MPEANPUHUMATENH, Yaaq-
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HO MPOAABLIME CBOM OU3HEC U FOTOBbIE PA3BUBATb HOBBIE MEPCNEK-
TUBHbBIE MAEU. Y «OU3HEC-AHTEOB» €CTh CYLIECTBEHHbIC TIPEUMY-
LIECTBA Nepe HHCTUTYLHMOHA bHbIMUY MHBeCcTOpaMU. Bo-nepBblx, OHU
rOTOBblI NPUHMMATh Ha ce04 Joabuiue pucku, NTPUCYLIME MaJIbIM UH-
HOBAaUMOHHBIM KOMITAHKWAM, NOCKONLBKY B OCHORHOM «DM3HEC-aH-
reJibl» MOJIaratoTCsl Ha COOCTBEHHbBIE 3HAHUS B 001aCTH NpPEAnpU-
HUMaTeabcTBa. Bo-BTOpbIX, Npollecc NPUHSATHS HHBECTHIIMOHHbIX
pelweHui 3HAYUTENbHO MPOLLES, YEM B BEHUYPHbIX oHnax. «buz-
HEC-aHTE/I» B OMMHOUYKY MM COBMECTHO CO CBOMMM KOJLIETAMUW MOXET
OMEpaTUBHO MPUHATH peLIeHUE 00 MHBECTUIIUAX B KOHKPETHYIO
KOMMaHMUIO.

ONHAKO €CTb U CYILLUECTBEHHbIE HEAOCTATKU — M3-3a OONbLIMX
PMCKOB MHBECTHPOBAaHHMSI B MUIYIO KOMIIAHUIO «OU3HEC-AHTENbI» MOTYT
norpe6oBaTh 3HAYMTEJIbHYIO [IOJIIO YHACTUS B KaNUTaJe KOMMNAHUU,
B cBsizw ¢ 3TUM vy npeanpHHUMATENsl CYLIECTBYET yrpo3a NOTEPH
KOHTpONs Haa cOOCTBEHHOI KoMrnaHME. BTopbiM HEAOCTATKOM 5B~
NisieTCd HE3HAYUTEIbHBIN 00bEM CPENCTB, KOTOPbi€ TOTOB BJIOXMTD
«Oun3Hec-aHren». B ¢Bs3K ¢ TeM 4TO «OU3HEC-AaHTEbl» BKJ1AaJblBAIOT
COOCTBEHHBIH KanuTaj, OHU HE CKJIOHHBI PUCKOBATH OOJILLIMM 00h-
€MOM CPEACTB ANt OJHOU KOMMNAHWUU.

Benuyphbie kKomnanuu ((oHab)

Bernuyprbie komnanuu (order) sBasoTCa HandosEe NPUBJIEKA-
TeJbHbIMH UCTOUHUKAMU (DUHAHCOBBIX PECYPCOB 119 MOJIOLOM, pa-
CTYLEN MHHOBALMOHHOM KoMnaHWK. CyLIeCcTBYIOT pa3HOOOpa3Hble
opraHu3auroHHbIC GOPMbI BEHUYPHbIX GOoHI0B. Bo MHOroM ux oco-
BEHHOCTH K MeToAb! (hHITAIICHPOBAITNA ODYCAOBACIILI OPraHM3aL M-
OHHOW CTPYKTYpPOH KOMMNAaHUNH-UHBECTOPOB, NPHBJICUEHHBIX B BEH-
yypHyto KoMnaHuo. OCHOBHBIM HANPaRJEHUEM AEATEIbHOCTH BEH-
YYPHBIX KOMMNAHWU SIBASETCS HHBECTHPOBAHME COOCTBEHHBIX CPEACTB
B GUPMb!, MMEIOLLIME D0MbWONH NOTEHLMaN pocTa. BeHYypHbBIAd WH-
BECTOp NpeaoCTaBaseT GUHAHCOBbLIE CPEACTBA MOJIOLOW KOMIAHWH
¢ TeM, uToObl ODecredynuThb ee OBICTPbIM U AMHAMUUHBIH pocT. [1pen-
NPpUHHUMATENb UCNOJIB3YET MOJYYEHHBIE CPEACTBA JNsl Pa3BUTUS
Ou3Heca. B 6oNbIIMHCTBE CyuyaeB MHBECTOP HE CTPEMUTCA K MO-
NIy4eHUIO NMOJHOI0 KOHTPOJS Hajd NpeanpusITHEM, ONHAKO NOCTO-
STHHO CJE/MT 3a AeATENbHOCTHIO MHHOBALMOHHOI KoMnaHuu. [1pes-
CTABUTENN BEHUYPHOIo UHBECTOPA RXOMAAT B COCTAR CORETA NHUPEK-
TOPOB H YUacTBYIOT B NPUHATHH OOJbLUMHCTBA CTPATETHYECKMUX
pelwieHH, a TaKkxXe pa3padarbiBaloT GUHAHCOBYIO CTPATEIMIO KOM-
NMaHWU.
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Cosnanue CTOMMOCTH KOMNAHHM HA CTAAMM pocTa

Boilie 6111 PACCMOTPEHbI MOTEHUUATIBHBIE UCTOY HUKM PUHAH-
COBBIX CPEACTB, KOTOPbIE MOTYT ObITh UCMONBL30BAHE! MHHOBALIMOH -
HO#W KOMMaHHWEH Ha cranum pocta. PacemoTtpum, kak peanuayioTces
Ha JaHHON CTAAWW aKmopsl cO30aHUS CHOUMOCIU UHHOBAUUOHHO
komnanuw'. OGHWM U3 OCHOBHBIX (bakTOpOB, ONpEAEATIOUIMX CTO-
MMOCTb KOMMNaHWH, SBJISIOTCS TEMMbl pocTa ee npubsbiau. Cnenona-
Te/IbHO, OCHOBHOM LIEIbIO MPEANPUHUMATENS HA CTAINKU POCTA SB-
AAETCA MPHUBJICUCHUE IOCTATOYHOIO 00BEMA (PUHAHCOBLIX PECypCoB
JUISl OCYILLECTBICHHS ObICTPOrO YBeNNHEHUs MPUOBLIM NPH MUHUMAIb-
HBIX n3aepkkax. [IpennprHumarenio HeobX0AUMO YETKO 3HATH Npe-
MMYLIECTBA U HEOCTATKN KOHKPETHBIX MCTOYHMUKOB (hMHAaHCHPOBa-
HUSl, 4TOOB!I HAWTK UHBECTOPA, CMTOCOOHOTO MPEAOCTABUTD HE TOJb-
KO (PMHAHCOBbLIE PECYPCHI, HO W ObecneyuTh 3pdeKT CMHepril npu
BXxo/ie B KoMnaHuio. Haubonee onTuManbHbIM BApPUAHTOM SIBASIETCS
MPUBACUEHUE GeHUYPHOI Komnaruu Anst (PUHAHCUPOBAHUSA PAIBUTHUS
Bu3Heca, MOCKOJIbKY NMPUBICYEHHE KBATU(DUIIMPOBAHHOTO BEHYUYD-
HOTO MHBECTOPA UMEET MHOTUE NPEUMYILECTBA.,

TlpeumymecTBa paboThl ¢ BeHUYPHLIM (OHIOM

K gunarncosvim npeumyuwecmaeam cOTpyaHNYECTBA C BEHUYPHbLIMH
doupamu oTHocsaTes: ) nocratouHslii 06beM (puHaHCHpPOBaHMA,
MO3BOISIIOLIMHA PEANU30BaTh NONHOUEHHYIO CTPATEruio pasBUTUS
KOMMAaHUK; 2) BO3MOXKHOCTL NPUBJIEYEHUS JAPYTUX BEHUYPHbBIX UH-
RECTOPOB B CJly4ae HEXBAaTKM CPEACTB 0fHOro (oHna (cuHamkara);
3) MHOTOpayH/I0Basi CTPYKTypa (huHaHCUPOBaHUS; 4) BO3MOKHOCTb
paboTarh ¢ KPYMHEHIUMU CrieunanncTamu B obnactn GuHaHCOBbIX
YCJIYr Ha NOCACAYIOUINX FTanax PasBUTHs KOMNAaHWK, 5) npuBnete-
HHE BBICOKOKBaNM(MUUMPOBAHHBIX HHBECTHLIMOHHBIX MEHEIKEPOB
(hoHIOB Mist pa3paboTkn PUHAHCOBOIO acreKTa NesaTebHOCTH KOM-
MAHWH.

[MoMMMO O4eBHAHBIX (DMHAHCOBLIX MPEUMYLIECTB CAeAYeT OTME-
THThH BAXKHOCTh MHbIX MOTEHLIMANBHBIX MPEUMYIIECTB PabOTH! € BEH-
qypHBIM (DOHJIOM, KOTOPbIE HATMPSAMYIO He CBS3aHb! C (PUHAHCOBHIM
ACTIEKTOM [AEATE/IBHOCTH: a) MOMy4eHHe 1IMPOKOIt 6a3bl KOHTAKTOB BEH-
4YpPHOrO MHBECTOPA B 061ACTH, MHTEpECYIOLIeil KoMNaHuio; 6) BO3-

' B pamkax QaHHOil TEMbl JIONYyCKaeTes onpeaeneHHbIH YPOBEHb YTpOLLe-
HM$, TAK KAK paccMaTpuBaloTes TONBKO WHHOBAUWOHHLIC KOMITAHWH,
B KOTOPbIX OCHOBHOIT LIENbIO BAAACBLEB ABAACTCA VBEJTHUEHHWE CTOMMOCTH
ITOH KOMTIaHWUK.
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MOXXHOCTbL CHHEpriyeckoro ahexra B3anMoaeHCTBIS ¢ IPYTHMU T10p-
TheNbHBIMI KOMOZHUIAMK; B) NOAydeHUe KBAIM(OHUAPOBAHHBIX KOH-
CYNLTALLMOHHBIX YCAYT OT BEHUYPHOTO WHBECTOPA; I') BO3MOXKHOCTH
NPUBICUYEHHS HOBBIX HHBECTOPOR; ) VAYYIIEHUE MMHIKA KOMIAHUM,
Jpyrue HeTouHUKH (DHHAHCHPOBAHUS HA PAHHEN CTAAHM PasBUTHA
UHHOBAUWOHHOH KOMNAHWN HE AalOT MHOTHX H3 BbILUCTIEPEUNCACH-
HbIX npeumyiuecTs. OAHAKO Ha CaMbiX PAHHHUX TANAX Pa3BUTHA KOM-
MaHuK, Koraa y npeanpuHumarens Het pa3paboTaHHOTO MPOAYKTa
12 1 KOMMaHuM KaK TAKOBOIi elle HE CYLLECTBYET, BEPOSITHOCTD MPH-
BIIEYEHNS BEHUYPHOTO (POHLA MUHMMAbHA. B cBA3M ¢ 3TMM OCHOB-
HOIT LesIbI0 HA CTAPTOBOM 2Tare SBISICTCS UCIO/Ib30BaHHE NOCTYT -
HBIX HCTOMHMKOB (PMHAHCUPOBAHNS LIS PA3BUTHS KOMMNAaHWK IO TOTO
MOMEHTA, KOI1a OHa CTaHEeT NPUBIEKATENbHOMN U1 BEHUYPHOTO HH-
BeCcTOpA.

IMapameTpbl KOMNAHHM, BAJKHBIC 118 BEHYYPHOTO MHBECTOpPA

[Mpexae Bcero cienyer OnpelennTs rnapameTpel, KoTopsie ByayT
MHTEPECOBATb BEHYYPHLIH (DOHI NPU paccMOTPeHU M 3asiBKM MOJO-
JIOI KOMIaHWK Ha nojayyeHue pruHancupopatus. BenuypHble KoM-
naHuu chOKYCUPOBAHBI HA MOAYYEHNN MAKCHMABHOM NPUObLLIKM OT
HHBECTULMH B Mo0abie KoMNaHnn. CaenoBatenbHO, OCHOBHOI BO-
Nnpoc, KOTopblii Oyaet nHTepecosaTt (POHI Ha 3TArNe pacCMOTPeEHNA
34ABKH KOMNAHUM, — CKOJIbKO (DOHI CMOXKET T10/IyYHThb 32 CBOIO 10110
B IAHHOI KOMMAaHMK yepe3 4—35 neT, Koraa oH OYIAeT roTos ee npo-
narb, CnenosatensHO, OCHOBHbIM BONMPOCOM BYIET BONPOC yeeilite-
nug cmoumocmu komnanui. s ero pewienus ynpasiasioilie seHyp-
HOro (hoHma DYAVT NPHHUMATL BO BHUMAHWUE:

o HAIMYME NMOTEHLIMANA YV ITPEUIaraeMoro MpoayKTa;

s JIMHAMMKY POCTa KOMIMAHUK C MOMEHTA €€ OCHOBAH KA,
s UCTMONL3YEMBIC HCTOYHMKHW KanuTana;

o 3(hEKTUBHOCTL MEHEKMEHTA.

OTeeT Ha 3TH Bonpockl ByaeT noayyeH Ha OCHOBAHWM aHanu3a
HCTOPHUUW YNpaBleHHUS KOMNAHUE, @ TAKXKE B pe3ynbTare JUYHbIX
Hecen ¢ MeHemxkepami, Boasiuas yacTs Bonpocon OyneT KacaTbes
KBUTM(PMKALIMH MEHEKMEHTA 1 ero criocobHocTH 3phekTrBHO Y-
PABASATL PAZBUTHEM KOMITAHMK. B CBA3M ¢ 3TUM MEHEMKMEHTY He-
00X0AMMO NPOAEMOHCTPUPOBATE NO3UTUBHLIE PE3YJILTATHI AeATE b=
HOCTH KOMNAHHUH HA HAYaJbHOM 3Tane ee pa3suTHsl,

Takum obpazom, peruerme hUHAHCOBLIX ACNEKTOB AesATeAbHOC-
TH KOMMAHWKM HA HAaYalbHOM 3Tane ABAsSeTcs OCHOBOW YCNEWwHOro
Pa3sBUTHS KoMnaHuu, [NasHoll uenbio KOMNanumn SBIsSeTcst npusie-
yernue Hanbonee JOCTYNHBLIX M JAeLeBbIX HCTOUHHKOB (hMHAHCHPO-
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BAHMS, KOTOPbIE MOMOTYT GLICTPO peanu3oBarTh NOCTABICHHbBIE HA
AAHHOM JTane Uesn B 00JacTi paspaGoTKu NMpoLyKTa, MapkeTHHTa
M APYTUX ACTIEKTOB ACATENLHOCTH GUpMBL. KenaTenbHO OCyLecTBU TS
MEPBbIC NPOAAXKM W MOAYUUTH MEPBYIO MPUOLLTL TS TOTO, YTOBbI
MoKasaTh BEHYYPHOMY MHBECTOPY NPaKTHYECKHMI aCTIEKT peaiu3aiium
uaeu npeanpuHumaresst. [pu s1om ocoboe BHUMaHMe cremyer yae-
NUTh BOMPOCY OMNPECACHNS MOMEHTA, KOT/a BXOJ BEHUYPHOTO (oHaA
B KOMIAHHIO OyAeT ONTUMAIEH IS €€ aKLIMOHEPOB,

Onpeneneune MOMEHTA BXOJa BEHMYPHOTO HHBECTOPA B KOMNAHMIO

[Tpn Mpounx paBHBIX YCAOBUIX YeM MO3AHEE BEHUYPHBIA (HOHA
KYITUT 10110 B KOMIaH1u, Tem Oanbliue oH 3a Hee sanhatur. W cne-
N0BATeJIbHO, KOMITAHUS MONyYuT Honbiuunii 06beM cpeicTs, Heobxo-
AMMBIX U1 ee pasBuTug. Ha panHux sranax HeobxoaMmo onpene-
JIUTh MOMEHT, KOTAA NPUXOA MHBECTOPA MO3BOJUT MOAYUHTH 3HAYM-
TeibHble npenmyliecTsa. [1ponaxa 10am B KOMNAHNKU CAMUIKOM PaHO
MO3BOJMT BEHUYPHOMY MHBECTOPY TpeboBaTh DO/BLILYIO 10110 B Ka-
nuraine Komnanun. Ecnmn komnanust o6paTuTesl K MHBECTOPY CAMLI-
KOM MO3HO, TO CYIUECTBYET BEPOSTHOCTH TOIO, UTO OHA MEPECTaHET
OBITE MHTEPECHLIM MPUODPETEHUEM ISl BEHUYPHOIO KANUTANUCTA,
KOTOPOMY TPeBYeTCs 3HAUUTEILHBI POCT CTOMMOCTH KOMITAHWN € MO-
MEHTa BXOJIa B KOMMaHWIO 10 MOMEHTA MPOJaKK A0JH YHaCTHS B HEld.
He cyutecTByeT 0AHO3HAYHOIO PELENTa ONpPedeaeHns onTUMaibHO-
r0 MOMEHTA BXOMA BEHUYPHOrO MHBECTOPA, OAHAKO MPH MPUHATHY
pelieHM s CeAYeT YUUTBIBATD Cledyloulie (hakropsi:

e DPLIHOYHYIO OLEHKY KOMIAHMII;
o JOCTYMHOCTb MCTOYHHUKOB (PUHAHCHPOBAHISI, KOTOPLIE HE TPEBYIOT

MPOAAKY A0JAU KOMITAHWH;

s PLIHOYHYIO CUTYALHNIO.

OcHOBHBLIM (hAKTOPOM, KOTOPBIIH CAENYET YUUTHIBATL, SABISCTCSH
PHIHOMHAS OUEHKA KOMRGHUW. BEHUYPHBIH UHBECTOP MPH NPUHITUN
WHBECTULMOHHOTO peleHus ByneT PYKOBOICTBOBATHCS CAOKNBLIN-
MMCsl HA PLIHKE MPEACTABACHUSMU O PBIHOUHON CTOMMOCTH KOMTIa-
Hiit, CrenoBaTeibHO, MOXKHO OLEHUTh, CKOILKO MOTPebyeT hoHiL npH
CTPYKTYPMPOBAHM U CACIKH 38 TOT 00BEM CPEACTB, KOTOPbIH TPeby-
eTcs KOMIIAHWK 1Sl YCMEUHOro, InHaMuyHoro pocra. Ha ocHosa-
HIM 2TOH MHMBOPMALIMN MOKHO ONPENEUTL ONTUMATbHbIT MOMEHT
JUTSE BXOJA MHBECTOPA B KOMAAHMIO, PACCMOTPEB COOTHOLUEHNE Clle-
Ayloumx haktopos: 1) 46an KOMIaHUH, KOTOPYIO aKUHOHEPDI TOTO=
Bbl OTAATh BEHUYPHOMY (hoHAY: 2) CTOMMOCTH KOMIAHUK Ha PbiH-
ke; 3) tpebyemoro obnhema Karn UTATOBN0KEHUIT, KOTOPBLIA PaccuUThbl-
gaercs no hopmysie
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Tpebyemblii 0bbeM
KarnMTanoBIOXEHHMI

Jocmynnocms UCMOYHUKO8 QUHAHCUPOBAHUA, KOTOPbIE He Tpeby-
IOT NPOAAXH A0JH KOMMAHWK, SBAAETCS CYUIECTBEHHBIM (haKTOpOM
MIpY NPUHSATHM CTPATErMYECKOTO PelleHs O NPOAaXe 1011 WHBEC-
TOpY. B yenoBuaX A0CTYNHOCTH (DUHAHCOBBIX PECYpCcoB B TpebyeMoM
obbemMe HeoOXOAMMOCTE MPOAaXHU MOXET OTNACTb, HECMOTPA Ha
MHOIHE NMpeuMyllecTBa COBMECTHON NefATeNbHOCTH C BEHYYPHBIM
doHnoM, Penounas cumyayis MOKET CYILIECTBEHHO BAUAThL HA MpH-
HATHUE PEILIEHKA O TIpodaxKe 1001 KOMMaHMH. B BonsimHcTRE CIIy-
YaEB MHHOBALMOHHaA KOMITAHHA ABIACTCH NEPBOOTKPLIBATENEM B
HOBOI obnacTu DM3Heca, 01HAKO ee DU3HEeC-MoLe b OBICTPO KOIMK-
PYETCS M TIOSBASETCS 3HAYUTENIBHOE YHCIIO KOHKYPEHTOB-MMHUTATO-
POB. B cBsa3n ¢ aTHM OKHIaHWME MOMCHTA, KOrja CTOMMOCTDL KOMIMa-
HUU BO3pacTeT 110 TpebyeMOoro ypoBHs, MOXeT 0Ka3aThest (haTaibHbIM,
MOCKOAbKY KOHKYPEHTBI, NOJAYYUBIIME 1OCTYN K HOBbIM HCTOYHUKAM
thnHaHCHpOBaHNS, CMOTYT MMEPEXBaTUTh TMAEPCTBO B HOBOM obnacTu.
B wTore koMnaHmMa MOKET U HC MOAYUHTDL JOCTYNMAa K Kanutaay BCH-
qypHLIX HOHIOB.

= Jlons komnaHuu x CTOMMOCTb KOMIAHUH.,

Boibop Bewuyphoro donna

[ns peanusalMy nepeynCieHHbIX BbiLIe MPeUMYLLECTB paboTh!

C BeHYYPHBLIM hoHAOM HEOOXOOHMO TILATENBEHO MOJ0UTH K BEIOOPY
BeHYYpHOro uHBecTopa. B GoaBWNHCTBE CAYYAEB YCNEWHbIE HHHO-
BaLlMOHHbIE KOMINAHWN, KOTOPBIE TTPOBOAWIN PALLHOHAIBLHYIO CTpa-
TErMI0 HA HAYAJBHBIX 3TANAax CYecTBOBAHUA KOMITAHUU, MOJy4aioT
MIPEUIOKEHUSI OT MHOTMX BeHUYPHbIX (hoHnor. [1pu sTom npeanpu-
HUMaTeH Hepeako ofpallaloT BHUMaHue TObKO Ha UeHY Mpeino-
KEHMS M HE OLEHM BAIOT IPYIHUE acneKTol paboThl BEHUYPHBLIX HHBE-
ctopos. [pn BeiGope BeHUYPHOro (hOHIA CASAYET YUNUTBIBATh CHEAY-
oume GakTopbl:

e 0OBEM CpEeNCTB, KOTOpbie (hOHI TOTOB MPENOCTABHTE;

e JI0/IA B KanuTasie KOMNaHKW, KOTOPYIO OH XOTEJ Obl MOJYYUTH B

0OMEH Hd MHBECTHUMM,

e VCJIOBHUS, HA KOTOPLIX MPEAOCTABAAIOTCS HHBECTULIMK, CTPYKTY-
pa CAesiKM;
OMNBIT ypaBastoWmnX hoHaa;
UMUK GoHIA Ha PbIHKE BEHYYPHOIO KanuTana;
pabora hoHna € APYruMH MHHOBALIMOHHBIMW KOMITAHUSIMU
cthepa nesitebHOCTU hoHAa;
JMYHAas OLEHKA aKUMOHEepaMyu yipasiasiowmnx Goxaa.
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Be“‘lyp""?fﬁ (OoHI MOXET NpesocTaBUTL MHOTHE NpenMyIiecTsa
s DaCT}’lﬂi"" WHHOBAUWMOHHON KOMNAHUM, ONHAKO Nnpu HempocTa-
TOUHOM 0bveme hunancuposanus, ckopee BCero, Bee npermyLecTsa
OyayT HECYUIECTBE HHBIMM. B CBA3M € 5TUM OCHOBHOI LebIO aKLM-
OHEPOB Ha MEPEroBopax ¢ (GoHAAMM SIBASETCS MONyHeHHE 0ObeMa
(uHaHCUpPOBAaHUY, HEODXOAMMOrQ s YCTICUIHOM IeATENLHOCTH W
BbicTporo pocra Komnanuu. Eciu nons B kanurane KOMNaHMu, Ko-
TOPYIO BEHUYYPHBIN (POHA Mpocut 3a TpeGyemblit 06BEM CpencTs,
CIMLIKOM BbICOKA, TO PELIEHMEM TAKOTO KOHMDIMKTA MHTEPECOB
MOXeT cTaTh dhHeKTUBHAs cmpykmypa coeaku, KOTOpas Mo3BOJIS-
€T KOMTIaHUK MONY4YuTh Tpebyembie (PUHAHCOBBIE PECYPChi, 4 MH-
BeCcTOpY — NpubbLIL. g cTpykTypupoBanus cuenku hoHIb MO-
rYT MCNOAb30BaTh PasinyHble (PUHAHCOBBIE MHCTPYMEHTBI, KOTOPbIE
MO3BOJISIIOT cOaNaHCUPOBATL MHTEPECHI COOCTBEHHUKOB KOMMAaHWH
U YyNpaBisioUUX BEHYYPHBIM (hOHI0M.

Onvim ynpasaarouux (onda sBASETCS CYIECTBEHHBIM (haKTOPOM,
KOTOPbLIH HEODXOAMMO YUUTHIBATE MPH TIPUHATAM PELIEHUS O [TPO-
Jaxe 10u Komnauuun hoHay. YeneuwHsie BEHUYPHbIE KANUTAIMCTI,
KaK MpaBwio, MMelOT GONLILOM OMBIT B YNPAaBICHHA HHHOBALLMOH-
HBIMIW KOMIaHUSAMM, U CUHEPrUYeckuii ¢ dexrT oT yyacTus Takoro
WHBECTOpAa B MHHOBaLMOHHOU (Gupme Bynet 3HauuTenbHbIM. Cieao-
BATE/IbHO, B KOHEYHOM MTOTE CTOMMOCThL KOMITAHW U [UTs] €€ cODCTBEH-
HUKOB 1OBbICHTCA. [IpouHbIE MO3MIIMK HA PbIHKE BEHYYPHOIO Ka-
MTUTAIa CO3NAIOT MO3UTUBHBIN umudyc genuyprozo chonda. pyrue yua-
CTHMKM phiHKa DoJiee aKTUBHO YY4aCTBYIOT B CJICAYIOUIMX payHAax
(buHAHCHPOBAHMS , @ IPU BbIXO/E (DOHAA U3 KOMITAHWUN BEPOATHOCTD
NPUOBLILHON NMPOAAKH €€ aKTHBOB MHOIMOKPAaTHO BO3pacTaeT. Oco-
6oro BHUMaHus TpebyeT usyueHue paGomot onda ¢ Opyeumi UHHO-
BAUUOHHBIMU KOMAAHUSMU W METOIbL PELIeHNs] KOH(PINUKTHBIX BONPO-
COB, MOCKOJbKY WHBECTHLIMOHHAS NMOJNUTUKA HEKOTOPbIX (pOHNOB
MOMKET npearnonararh OTCTPAHEHHE OCHOBATENEN KOMMNAHUN OT Be-
genust BU3HECa NMpM MaeMLIuX MPH3HAKAaX 3aMeUIeHns] poCTa.

BaxHbIM aCMEeKTOM NpH NpUATHN pelieHust o Bbribope donaa
SBasieTCs cihepa eeo desmenviocmu. TIPEATOUTHTENbHEE BCEro BuidpaTh
hoHA, KOTOPBIi CTIEMATN3UPYETCsA Ha MHBECTULIMAX MMEHHO B TOM
CEKTOpE IKOHOMMKH, B KOTOPOM paboTaeT KOMMAaHHA. 910 CcBA3AHO
C TeM, YTO AAXKE yCnellHbie BeHYYPHBIE KOMMAHU I, KOTOPbIC INBEP-
cUDULMPYIOT CBOIO AeATENLHOCTE, PACTIPOCTPAHSIS €€ Ha MHOTHE OT-
paciiv, 3a4acTyio He MOTYT MPEAOCTaBUTh TOro 00beMa He(MHAHCO~
BbiX [IPEUMYILECTB, KOTOPbIH MOXET ObITL MONYUEH NpH yHacTUH (hon-
4, creuuagu3IupyIolerocss HMEHHO B MHTEPECYIOIEM KOMMAHUIO
CEKTOpE SKOHOMUKM. HBECTHLIMOHHBIC MEHEUKEPDI CNELNANNINPO-
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BAHHOTO (hOHIA MMEIOT IWHPOKKE CBA3KH B JAHHON OTpacau v Jioc-
KOHaJIbHO 3HAIOT aCeKThl DU3Heca KOMIaHH,

MUHAHCOBLIE MCTOYHMKH KOMNAHHH HA CTAINH 3peocTH

Craang 3pefloCTH HaYMHAETCS T10C/Ie TOro, KaK KOMMaHuu rno-
JIYYAI0T A0CTYN K MyOauHuHbIM pbiHKaM KanuTtana. PaccMoTpuM Ke-
TOYHMKM (DHMHAHCUPOBAHMS M (DAKTOPbLI CO3AAHMUS CTOMMOCTH MH-
HOBALIMOHHOI KOMTIaHMK Ha cTanmu 3penoctu. Ha sTom 3Tane crpyk-
Typa HHHAHCHPOBAHMS MHHOBALIMOHHON KOMNAHNUKM MAJIO OTIIMYAeTCs
OT (DMHAHCHUPOBAH USI TPAAMUMOHHBIX KOMMaHWil. OCHOBHBIMM HC-
TOYHMKAMM CPEICTB HA CTAUUH 3PENOCTH SIBASIIOTCS. NYGAUMHbIC PbIHKU
kanumaia. OCOBEHHO CNASAVET BLIIENUTD CACAYIOULNE UCTOYHNKN D1~
HaHCHpOBaHUS: 1) epBHYHOE NMyBIMYHOE NMPELIOXKEHHE KUt KOM-
MaHuK; 2) 3MUCCHS NOJTOBbIX MHCTPYMEHTOB (0baurauuit u ap.);
3) KpeauTh! W 3aiiMBbl.

[Tepeuunoe ny6auunoe npedroxcerue axyui komnanuu (IPO) sp-
JseTCH OMHUM U3 Hanbosiee BaKHbIX Crocob0B gsxoda Uz KOMHAHUN
T8l BEHYYPHOTO WHBecTOpa. B CB43M ¢ 3THM Gonblioe YHCI0 MHHO-
BALMOHHbIX KOMMaHMil, NpoHMHAHCUPOBAHHLIX BEHYYPHBIMM (DOH-
namu, pasMeLlalT cBoM akumMmu Ha Gupxkax. Takum obpasom akuuno-
HepPbl MPUODPETAIOT BO3MOXKHOCTD MTPOAATH A0M10 KOMIAHHN CTOPOH-
HUM MHBECTOPAM M MOJYYUTb 3HAUYMUTENbHbIH 06bEeM CPEeACTB 10
DBIHOYHBIM CTABKaM.

Ha ny0nuaHOM pEIHKE KarmuTala MOAHO OCYLIECTBIATL 3aMMCTBO-
BAHUSA MyTEM amuccuu donzogbix uncmpymenniog. Hanbosee npocToiM
WHCTPYMEHTOM sBAsSiIOTCS obnuraunn. Odaueayus — 3T0 LEHHas Oy-
Mara, yA0CTOBEPAIOLIAa NPaBo ee AepKaTess Ha NoJydyeHHe HOMM-
HANBHON CTOMMOCTH 0DUraluy WM MHOTO HMYLLIECTBEHHOTO 3KBU-
BAJeHTA OT JHLA, 8¢ BbIMNYCTUBIUErO, B MPEAYCMOTPEHHLIH CPOK.
Ob6aurauna NpejocTaBasieT ee AepKaTeNio TAKXKe MpaBo Ha nmoay4ye-
HHUE (PUKCHMPOBAHHOTO B HEll MPOUCHTA OT HOMHHAAbHOH CTOMMOC-
T oBaMratmu 1MBo MHbLIC UMYLIECTBeHHbIC npasa', Buimycku obnn-
raLMi MO3BOJSIIOT SMUTEHTY NMPUBIEKaTh (PMHAHCOBBLIE PECYPCH NO
fonee HU3KUM CTABKAM, HeM CTABKH M0 KPEAUTaM, B CBA3H C 00LLIMpP-
HOI 6a30i1 MOTeHLKATBbHBIX HHBECTOPOB 1 BBICOKOH JTMKBNIAHOCTbIO
BBIMYUIEHHBIX LeHHBIX OyMar. Elle ofHMM NperMMyLIecTBOM O0JIM-
ralMoHHLIX 3alMMOB JUIF KOMIaHWK ABASIOTCs rMOKWE ycnoBus rnpe-
nOCTaB/JeHUd 3amora.

bankoeckue kpedumst u 3almbt SIBASIOTCS) KIACCUYECKHM UCTOY-
HUKOM B CTPYKTYpe (hMHAHCUPOBaHUs I0D0H KPYMHON KOMIaHUK,

I Cwm.: IpaxknaHckuii koneke PO (cr. 816).
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baHKOBCKMIA KpEeAUT — cCcyaa B AeHEKHOI (hopme Ha yeaoBusIX BO3-
BPATHOCTH, CPOUHOCTH W NAATHOCTH. Ha coBpemeHHOM 3Tare pa3Bu-
THsl (PUHAHCOBBIX PLIHKOB NOSBASIOTCS HOBLIE BO3MOXKHOCTH CTPYK-
TYPHPOBAHNsA KPEAUTOB, KOTOPbIE BKIIIOYAIOT CHHANLIMPOBAHHbIE Kpe-
ANTBE W ApyrUe (DUHHAHCOBLIC HHCTPYMEHTbI.

Cozjanme CTOMMOCTH KOMIAHHM HA CTAAMM 3penncTs

OCHOBHOIT LIENBIO HHHOBALHWOHHON KOMNAHUK HA JAHHOM 3Tarne
SIBJISICTCH yeeaudeHue ee cmoumocmu, Onpeﬂeﬂss{ CTOMMOCTb KOMMa-
HHH KaK CYMMY IVNCKOHTHPOBAHHBIX [IEHEAHLIX MOTOKOB D13Heca

= O 8

V= Z—"

S(+dy (15.1)
MOXKHO BBIIEANTS 1B OCHOBHLIX (haKTOPa, KOTOPBIE OKA3bIBAIOT Bk~
SiIHME HA CTOMMOCTL OM3HECA KOMNAHWI, — HOPMY AMCKOHTA (d) 1
BEAWUHMHY ByayinX AeHEKHBIX noTokoe ( CF). [Lns nydnnuHoii KoM-
MaHUM HOpMa AMCKOHTA ONPELAENseTCs KaK cpedueasseuennas cmo-
umocms Kanumana komnanuu (WACC):

WACC=3s,xc,+ (1 —5,) x ¢, (15.2)
rie s, — JoJis CODCTBEHHOTO KanuTala B CTPYKTYpe Kanurana: ¢, —
CTOMMOCTb CODCTBEHHOTO Kanurana; ¢, — CTOMMOCTb 10TOBOrO Ka-
nurana'.

BenuunHa Oymayuinx 1eHEKHbBIX MOTOKOB ONpene/isercHd TeMmna-
Mi pocTa npudbAn Komnannu. Cneaosare/bHO, OCHOBO NOBbILIE-
HISl CTOMMOCTH KOMTAHWIN SIBJISIETCS ygeauuenie memMnoe pocma oe-
HENCHBIX NOMOKOE KOMRAHUU N ONHOBPEMEHHOE YMenbluenue cpedie-
g3gewennol cmoumocmu ee kanumana, Ans yBeanyeHnd NEHEKHBIX
MOTOKOB TpebyeTcs pazpadboTka 3hPeKTHBHON KOMIIEKCHON CTpa-
TErMn Pa3sBUTHSI KOMIaHUK, TO3BOSIIOMIEN 0becrneunBaTh yeToiun-
Bbie KOHKYPEeHTHbIe rnpermymectsa. C TOuKn 3peHns (PUHAHCOUbIX
(hakKTOPOB pa3BUTHI KOMNAaHWUK Tpebyercst MUHUMU3HPOBATL Cpe/l-
HEB3BELICHHYIO CTOMMOCTb KanuTala fpu 3ToM obecneunBas Kom-
MaHMIO AOCTATOYHBIM JUISI YCHELHOTO (DY HKIHOHMPOBaH sl 00BCMOM
JEHEKHBIX CPEACTB.

MUHAHCOBLI MEHCIKMEHT KOMIAHNK CTATKHBACTCH € Npode-
Moit BbIGopa Hanboaee neiieBsix  3HHEKTHBHBIX (PHHAHCOBBIX NH-
CTPYMEHTOB, KOTOPbIE MO3BOST MUHUMU3NPOBATL CTOMMOCTE Kari-
Tana. TpaguumoHHo A0NToBoe (PMHAHCHPOBAHUE CUMTACTCS Gonee

' Cm.: Bpsitau P., Maitepe C. TIpusumnbl KOpnopaTHBHbIY (PMHAHCOB. —
M.: Onumn-Busnec. 1997. C. 441
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JEEBbIM, MO2ITOMY CYILUECTBYET cobna3H 3HaAa4YUTENBHO VYBEMHUYNTH
JOJIFOBYK) HAIPY3KY KOMITAHWH, O,H.HaKO 3TO MOXKET NPUBECTHU K OT-
puuarensHoMy 3(MhexTy B CBA3H € NOCTOSAHHBIM POCTOM MapXUHab-
HOM CTOMMOCTHM noara. 3ajavyeil (pUHAHCOBOK CTPATEruy CTAHOBMUT-
cs ahdexkTurHoe (DOHIAUPOBAHUE M MOCTOSHHbIH KOHTPOb JIMKBUI-
HOCTU KOMMaHWH.

Takum obpasom, 3anayeil HHHOBALLMOHHOM KOMMaHUK B 061acTh
NoBbILIEHHUA CTOMMOCTH NOJIKEH CTATh NOUCK ONTHUMANBLHOI0O MHBEC-
Topa W pa3paboTrka cHalaHCUPOBAHHON CTPYKTYPbl 3aMMCTBOBAHMIA,
MpPM3BaHHbLIX 00ECTIEYNTL POCT MPOU3BOACTBA U NMOBbILLIEHHE 3 dex-
THUBHOCTH JEATENBLHOCTH.

15.4.3. ¥npasrenne ueroBeuecKHM KamHTaAOM
WHHOBAUHOHHOH (PUPMBI

B ycneuiHoi pabote 11060 HHHOBaLIMOHHOM (DUPMBbI YENOBEYEC-
KHE pPecypchl UTpaloT Onpeaesiollyto poib. CnocobHOCTL nepcoHata
HHHOB&LIHOHHOﬁ (prMbl CBOEBPEMEHHO pPearMpoBaTh HA MU3MEHH-
IOLLYIOCS! BHEILIHIOIO CPEY, COXPaHsa U pasBMBas HAKOMIEHHbLIN Ka-
POBbIi MOTEHLIMAN, 3a4aCTYIO OKa3bIBAETCS CAMbIM BaXKHbIM (DakTo-
pom ahdexkTBHON paboTel koMnanuu. [Npouecc ynpasneHua nep-
COHaJIOM M OMU3HEeCc-cTpaTerns MHHOBALUMOHHOM KOMMAHUU TECHO
CcBA3aHbl ApYr ¢ apyrom. [TpakTuxa ycneuHbX opraHm3aumii noka-
3bIBAET, YTO TMJIaHWPOBaHKE PaboThl ¢ MEPCOHATIOM TIO3BOJISIET JOOUTHCS
MOCTABJIEHHBIX LENeiH ¢ MUHHMAaJIbHBIMM 3aTpaTaMi MaTepHaibHBIX
Y YEJIOBEYECKUX PECYPCOB. Yapasienue nepconaiom — 3mo cneyuu-
yecKull Habop OCHOBHBIX NPUHWLNOG, npasua u yeaeil pabomsl ¢ nepco-
HAAOM, KOHKDEMUIUPOBAHHIX C YHEMOM MUN08 OPeaHUIAUUOHHON cmpa-
meeun, OpeAHU3AUUOHHO20 U KAOPOBO20 ROMEHWUAAd, a makmice muna
Kaopogoit NOAUMUKL.

CyLUecTBYIOT pa3/IidHbIE MOAXOAbL K YIPABIEHUIO IIEPCOHAIOM B
3aBUCUMOCTM OT CTaAMM Pa3sBUTHS WHHOBALUMOHHONH KOMNAaHUU
(puc. 15.8). Ha cmaduu cmapma y HaunHa0OWEro NpeanpuHuMaTens
€CTh MATEPUAIM30BABLIASCS MAES, KOTOPOI MMPEACTOUT 10Ka3aTh CBOID
COCTOSITENLHOCTb B pe3y/bTaTe MpobHbix nponax. Ha amane panneeo
pOCHa VHHOBALIMOHHOE MPEANPUATHE YKE MOXKET OLIYTUThL 06paTHyi0
CBSI3b C pbIHKOM. Ha amane pacwupenus NPOUCXOIUT CYLLIECTBEHHOE
yBenmieHne 00beMa Npojiax, KOTOpPoe Moapa3yMeBacT 3HaUUTEbHOE
paclIMpeHue NMPOU3BOACTBEHHBIX MOLLIHOCTEM, mpuobpeTeHue HOBO-
ro obopynoBaHus, NpUBIcYeHUE K paboTe HOBOTO MepcoHana U T.I0.
Ha gaHHoi# cTaany 00abLIyIO pO/ib B OpraHru3aluyu HaYMHaIOT UTpaTh
HMHHOBALHOHHBIE MEHEIKEDPLI. Ha cma()uu Ipenocmu HMHHOBALIMOHHAS
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(hrpma (PYHKLUHOHHUPYET B MONHYIO CHIlY, Y HEE €CTh onpeseicHHas
HHLIA HA PHIHKRE, NOCTOAHHbBIC KIMCHTbI, €€ TEXHONOIHY YCTOSUINCH M
rnpuHocsiT crabunpHbiii poxon. Cosaannas atmocdiepa nHHOBaNMIT B
KOMITaHIH CHOCOBCTBYCT OBICTPOMY BOTUIOWEHMHIO B KU3HDL WICH I
HOBBIX NOAXONODB.

‘ Crapr H MpovcxoswT BEPABOTHA KAAPOROH CTPATE N

PaHHwh pocT PaboTHUKK AOMKHBI DbiTh HOBETOPAMM, MHNUMATUBHLIMMN,

KOHTAKTHBIMM, C AONFOBPEMEHHON OPUEHTALMEH, FO TORbI-
MW PUCKOBATE, TPUHATL Ha C2OR OTBETCTEEHHICTD.
Manana cMeHAEMOCTL BEAywmX COTPYAHMKGE. B kOtnaHmi
3AKNAALIAALTCA MHHOBALMOHHAA KyNbTypa

PacwupeHue l—» Opranv3aunonsan 3aKpenneHHocTb, TECHOR B3AnMOofien

CTBME, TMOKOCT> B MBMEHAIOWMXCA YCNOBMAX, NPObNemMHan
OpMEHTAUMA NEPCOHANA, PA3BiTvie MHHOBALIMOHHON ATMO
cPeps) BHYTPU KOMNAHM, YBLMIMEHUE NOMNI MHHOB AUMTI-
Hbix MEHEAXEPSB

3penoccrb l———» Cnyxalme A0CTUraIoT MAKCUN anbHbIX PE3yNeTaToB

(konu4yecTaeHHbIe NoKa3areny u xavecTso patorl) nNpw
HEBLICOKOM YDOBHE aTPaT ¥ HUIKOM YPOBHE [HCKA

leC. 158 rll,)ﬂx()w)l R VIPABACHHIC TEPCOHANOM Ha PA3HDIX CTajAHax
PA3BHTH llHl*lOBdl'_J_HOHl—l()l_i KOMITaHHH

AyTCOpCHHI

Ha cTaauu ctaprTa HHHOBALMOHHAg PUPpMa NPOH3BOMNT CIH-
HUUYH B TOBAP, ONPOGYET 3aMaTeHTOBAHHbIE TEXHONOTHH. CIIOAITbIC
NCHEXHBIC NOTOKH OTCYTCTBYIOT. OAHAKO, AAXC 1POH3BOIISL CIHEHY -
Hblit NPOLAYKT, (PHPMa 10JKHA BeCTH DyXraiTepuio, HANOFOBBIA YHET,
2 TAKKC BBITOJHSITL ONPeAcHeHHbIN 1Habop 001IECX03AHCTBCHHbIX
(byrkimii. Npu 9ToM Ha HAYANLHOH CTAOUK AEATCIbHOCTH HHHO-
BAlLMOHHOH KOMNAHWH He TpedyeTcst CofEpKaHHsl NOCTOAHHOTO LiTa-
1a. IToaToMy, CKOpee BCEro, KoMMaH sl obpaTHTCs K YCAYram cro-
POHHHX OPIAHH3ALMA, BOCIIONB3YETCH TAK HA3LIBACMBIN Ay COPCHH-
rom. Aymceopcune — 3mo nepedaid cmopoxHell dhupme destmeapiocmu,
KOIMOPAs panee 0cyuecmeasiiach wid MoXcen OCyigecms. LAMbCA 6 pam-
Kax Oantiol opeanu3anuy. TemMa ayTCOPCHHTA NPAKTHUCCRH Moboi
HEKTIOUCBOI (PYHKIIMH B COBPEMEHHOH OPraHi3aiiitil BCChMA AKTY-
anbHa Ha 3anane. Crewain3npoBaHHbIM KOMIAHNAM NEpeIdior-
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Csl VIpaBieH e aBTONapKoM, NOE3IKaMH1, KAIPaMi, TOTMCTUKA W 1axe
cGOPOUYHOE NMPOU3BOICTRO! .

Ha sTtane panHero pocTa WHHOBAIMOHHOE NPEANPUATHE
JOJDKHO HE TOMBKO OMPeneuTLEs ¢ MPOU3BOACTBOM TORAPOB WU T1pe-
HocTapJIEHHUEM YCIAVT, HO W BbISIBHTE CBOETO no*rpeﬁm‘enﬂ. Eit Heob-
XOAMMO HANAANTh KaHAIbl CObITA, OTPEACIUTLCS ¢ MCTOYHHKAMY
thuHancuporanusa. MMeHHO Ha AaHHON CTAAMM TTPOUCXONMUT MOCTE-
MEHHBIIH OTKAa3 OT AYTCOPCHHTA B MOAb3Y HaiiMa LITATHBIX COTPYI-
HHKOB.

MorpeGHocTs B MHHOBALMOHHBIX MEHeLKepax

HeobxonumbiM yeaoBueM (DHHAHCOBOro VCrexa Kak OTASNbHOro
WHHOBALMOHHOTO MPOEKTA, TAK M HHHOBALIMOHHOIT MPOrPaMMbl KpyTi-
HOMN OpraHm3alnu SBIsIieTes Hainune KBanudrunpoBaHHo Npoex-
THOW KOMaH/Ibl, BKJOYAIOIEH HE TOJIBKO MCCELOBATENEH N KOHCT-
PYKTOPOB, HO W CMELUMANNCTOB 10 MHHOBAUMOHHOMY MEHEIXKMEH-
TY. CMOCOOHBIX peandbHO MPOABMIATh HOBBIE MPOAYKTBI HA PHIHOK,
000CHOBBIBATE M MPUHUMATEL palUMOHANIbHLIE (PUHAHCOBLIE U Opra-
HU3ALWOHHbIE PELIEHUS, AKTUBHO UCIOJIL30BATL METO/1bI MPOEKTHOTO
yIpaBaeHWUs W T.1.

BusHec-niaHnposaHue, 3KoHoMIUecKoe 000cHOBaAHWE HHHOBA-
LLIMOHHOTO MPOEKTA, COOTHECEHHE €r0 € MNOTEHLMAALHBIMM PhIHKA-
MM cOBITA, MATEHTHAA 3aLIUTA W MPE3CHTALUMSI — BCE 3TH CTalLWUM
IomKHAa NpoiiTh ntobas waes. BozuukaeT Bonpoc: KTo OYIeT 3TUM
3anumathes? MUpoBOit ONbIT CBHAETENBLCTBYET, UTO caM paspadoT-
YUK, «POIUBLIHITY HOBYIO MICIO, KAK NIPABMIIO0, He MoXeT 3(h(eKTHBHO
MPOABUIATE HOBBII MPOAYKT Ha puiHOK. Bo-nepssix, mo60ii n306-
perateib JI00UT CBOE «IeTHLLEe», HE 3aMEYaeT B HEM HEJOCTATKOB,
a «Chlpas» Uaes, KOTOPYIO HEeOOXOAMMO CAeNaTh TOBAPOM, TpebyeT K
cebe 0DBLEKTHBHOTO OTHOWEHKUA. Bo-BTOpbIX, pazpaboTynKkam, Ko-
TOpble UMET HA30B0OE HHXKEHEPHO-TEXHNYecKoe obpa3oBaHue, 3a-
YACTYIO HE XBATAET CNEUMATLHbBIX 3HAHWI 1 HABLIKOB [UIS TOTO, YTO0B!
peliaTh NpodAeMbl, CBI3AHHbBIE C NPUBEACHHEM MPOEKTA B TOBAPHbII
BUJL. 3HAYMUT, MeKay pazpaboTYMKOM-HOBATOPOM M PIHKOM cObITA
NOJKEeH ObITL HEKWIT MOCPEAHNWK, CNEUMATLHO MOArOTOBICHHbLIH
npodieccnoHall, KOTOPBIH MOXET B KOHKPETHBIX pacueTtax, B OU3HeC-
MaaHe IKOHOMUYeCKH 0B0CHOBATEL NPOEKT, ITPOBECTH MAPKETUHTO-
BOE MCCENOBAHME PbIHKA, FPAMOTHO MPE3EHTOBATL MIEIO NOTEHUU-
aTbHBIM MHBecTOpaM. B KauecTse Takoro nocpeaHkKa v BelCTyIIaeT

" www. personneltoday.com
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UHHOBAYUOHHbIIL MeHedXcep. TIOTPEGHOCTB B TAKMX CHEUMATHETAX, KAK
y’Ke OTMEYAI0Ch, BECHMA OCTPaSi.

AHAIIN3 MOKA3bIBACT, YTO AEDULMT TAKMX CHELMATUCTOR — npak-
THKOB 1 OCOOEHHO PYKOBOIMTEIIEH HHHOBALMOHHBIX NPOEKTOB CO-
CTaB/ACT B HacTosaLMit MOMeHT Gonee 70%. Mo oueHke, wis ye-
MELIHON Peann3any nepenosbiX TEXHONOTHYECKUX IPOEKTOB CO-
BPEMEHHbBIM POCCHHCKUM NPEANPUATHAM U OPraHN3aLUsAM HYKHO
0Kon0 200 ThicsAY MHHOBALIMOHHBIX MeHemkepos!. Tpuuem keanu-
(GUUMPOBAHHbIE CMIELMATHCTEI TPEOYIOTCA HE TONBKO MHAYCTPUAb-
HBIM TUTAHTAM, HO M HEOOJILIIMUM PErHOHATBHBIM MPOM3BOACTBAM.
OGBACHSIETCA TO TEM, YTO NOATOTOBAEHHBIX CIELUNATUCTOR MPaK-
THYECKHW HET M JaJIEKO HEe BCAKUNI p&ﬁOTHMK MMEET NMOTEeHUMaATb-
HBIE CITOCOGHOCTH CTATh YCHELHBIM PYKOBOANTENEM MHHOBALIMOH-
HOPO MPOEKTa, a TeM BoJiee — KOMNJIeKea MHHOBALIMOHHBIX TPOEKTOB,
npuuemM 0ONbLIMHCTBO JI0nei He N0TadbiBAIOTCA O CBOUX CNOCOO-
HOCTSX M UX HEOOXOAUMO BhIsIBIATS.

Ha 3anazne uHHoOBaUUOHHBIC GUpPMBL, KaK MPaBuao, BO3rIaBIsi-
IOT /1BA YEJIOBEKA — UHMCeHep, SABNSIOWMICS ABTOPOM TEXHUUECKON
CTOPOHbI MPOEKTA, W MeHedycep, UMRIOWUI OpraHu3alMOHHBII W
KomMmepueckuit onblT. OcHoBa Takoro coo3a opmupyercs n3-3a
CKEMTUYECKOTO OTHOIUEHUS KPYMHbLIX KOMNAHUIl K PUCKOBAHHBIM
npoekTam. He nosiyuus BO3MOXHOCTU PEann30BaTh HOBLIECTBO Ha
CBOEM MPEANpPUATUI, MEHEUKED NBITASTCS PEANN30BATE 3TH MOEH KaK
He3aBUCUMBII NPEANTPUHUMATEb.

M HHOBALMOHHAS AEATENBHOCTD MPeAnonaraeT co3naHue ocoboil
aTMocdepsl B KosnekTune. It1a armocdepa 10/uKHa ObITh Hanpas/ie-
HA HA NOAAEPKKY MWHHOBAUMOHHOI COCTaBisiloONlei BCex D13HeC-
npotieccos. [Tpexie Bcero HeoOXOMNM UHHOGAUUOHHbII noaxod k nep-
conany.

B KavecTee NpHMepa Co3NaHms HHHOBALMOHHOM aTMOChEepb! B KOMTTAHNH
MOKHO MPHUBECTH OMBIT (PUPMbI SoNY: B€ YCTIEXIT BO MHOIOM CBsI3aHbl © TEM,
4TO YNIpaBASIOUIME KOMMaHny 061a1410T coCOGHOCTHIO K COTPYAHHYCCTRY.
KoMnanusi yBaxaeT MHeHHe pasHbIX JIOACH, pasHble MHEHHA NO3BOAIOT
HAXOAUTL MCTHHY M pa3BMBaTh KomiaHio. PaboTHUKH CTpeMsTes nocTo-
SIHHO BHOCHTH PALIMOHAIN3ATOPCKHE NPEMTOKEH I, KOTOPHIC BCAUECKH
noouipsitores. Ha hupme B CpeHEM Ha QAHOTO PaBOTHUKA NPUXOANTCS 10
10 pauMoRaNN3aTOPCKUX MPELTOKEHIN B TOL

| Harvard Business Review. 2005, June—July.
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Obyuenne u pasuTHe NEPCOHANR

BaxkHoi cocTapasiomeit HHHORAIMOHHOTO KJINMATa B KOMTIAHWK
HOMKHO CTaTh odyuernue nepcornaia (cMm. teMmy 7). OTMETHM, 4TO B
HHHOBALMOHHON KOMIAHMK Tipouecce obyueHus H NOBLILLCHMUS KBa-
JAnHKALUNN COTPYJIHUKOB NOJKEH MMETh HEMPEPLIBHBLIN XapakTep,
Obyuasn COTPYAHHKOB, HHHOBALUMOHHAS KOMIAHMWS NMPECIeyeT ue-
Akl pan ueneii, a uMeHHO: |) monoaHeHne HEAOCTAIOMIUX 3JHAHNI
COTPYAHUKORB; 2) HCnpasieHHe HENOCTATKOR B BLINOAHEHNN pabor-
HUKOM A0JIKHOCTHBIX 00s13aHHOCTE#; 3) pasBUTHE HHHOBALIMOHHOM
atmocdepsl B KoNIeKTHBRE: 4) CTUMYAHPOBAHKHE HHHOBALIMOHHONK CO-
crasigiouleit B nosceHeBHOH pabote panoBsiX coTpyiaHnkon. INpo-
Lecc 06}"'-!8H11H COTPVIAMMKOB MOKET NMPOUCXOANTL B OPTraHn3alliy Kak
€ MCNOAB30BAHUEM CODCTBEHHBIX PECYPCOB, TAK M C NMPUBJACUEHHEM
cTOpoHHNX obyualowmnx. Hanpumep, coTpyaHnKM, HaHATbIE CO CTO-
POHBI /LTSI BLITIOJIHEH S OTpeaesieHHol paboThl HA CTAPTOBOM 3Tarne
NeATe/TLHOCTH MHHOBALIHOHHON KOMIaHuM (Ha OCHOBE ayTCOpPCHH-
ra), MOryT 00VuUNTL B npotlecce paboThl MOJIONLIX COTPYAHHKOB. Takxe
MHHOBAlIMOHHAS KOMIAHNS MOXET Hanpas/isaTh CBOMX COTPYAHHKORB
Ha CEMMHAPLI MO MOBLILEHMIO KBAIHMHUKALMKM IW HAHUMAT Tpe-
HEPORB M3 CHELMATHUINPOBAHHBIX hUPM.

CucremMa MOTHBAUMH W CTHMYIHPOBAHHA

Yxe Ha cTaAmm CcTapra MHHOBALMOHHAS KOMIAHWA J10JKHa
pa3paloTark cucmemy MOMUBAUUL, OUEHKU PAGOMb! U CIMUMYAUPOGa-
Hus compyoHukos. Y nioBoro COTPYAHNUKA CYILECTBYIOT TPH THITA OXKM-
AaHKi OT paboThl, KOTOPBLIE YCIOBHO MOKHO 0DO3HAYUTL Kak whcnt-
pymenmainsiivie (MaTepuaibHbie CTUMYIbLI), uennoensie (MopajlbHoe
VAOBACTBOPEHHE OT PabOThl) M coyuaibibie (BbINOAHEHWE ONpeneieH-
Hoit pyukumnm B obuecrse). B CLUA B 1990-x rosax Guuio npose-
ICHO MCCAeN0BaHME, B XONE KOTOPOIro pPecrnoH/IeHTaM BbUI0 3anaHo
nea ponpoca. Mx nonpocuin HassaTh KAMeCTBEHHbIE XapaKTCPHCTUKH
naeansHoH padboTe! U uepThl paboTel, KOTOPOW UM MEHEE BCETO XO-
tenock 661 3aHuMmaTeen. MTor onpoca npeacrasied B tabn. 15.3.

Vapasaenue momugayueid B MHHOBALMOHHON KOMITAHWM JLOJXK-
HO BLITH HANpasieHo, Takum obpazom, Ha TO, 4TOOLI COTPYAHUKH
OUEHHBAAH CBOK PabOTY KAK MHTEPECHYIO, NOJEIHYIO U NEPCIEK-
THUBHVIO. FTOT0 MOKHO A0CTUYL KUK MPHU NOMOLILK yMeaoit opraHn-
3alMK MPOM3BOACTBCHHOTO MpOLEccd, YETKOro pasrpaHmyeHmns
GyHKUMIT COTPYAHUKOB, YCTPAHEHHST IyOAupoBaH s, NMocrpoeHmns
COBPEMEHHOIT KOPTOPATUBHON KYILTYPLI, TAK W pa3paboTkn alek-
BATHOMN CHUCTEMBI BO3Harpax)ieHus Tpyna paborHukon. Munosaun-
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Tabauua 15.3

XapakrepHCTHEN MIEAADHOH U HaNMeHee NPHBAEKAaTEAbHOH paboT

MoeanbHan paboma Haumenee npusnexamensHas paboma

HezaBucumocTh OT ApYTUX MoHoToHHOCTE

WNHHOBaUMOHHOCTE HeynoeneTsopurentHele, BpeaHLIe ANA
3A0pOBLA yenoews paboTs

BO3MONHOCTL BUASTE PesynkTaT Crpeccsl

Bo3aMOXHOCTL NPUHOCKUTL Norkay obulecTay |HeynobHeie pabouuve vack!

Xopowwe oTHOLEHWA C Konneramm Hepnocratok ceobonw

Buicokwi 3apaboTtok Heanopossie OTHOWEHWRA B KONNEKTUBE

BoamomHOCTE TBOPMECTEA Hwakni 3apabotox

OTcyTCTBUE CTRECCOB HeBoIMOKHOCTh kapbepHoro pocTa

OHHast (HUPMA MOXKET MPUMEHSTh Kak (PMKCHPOBAHHOE BO3HATPAX-
nexue (pay for performance — nnata 3a UCTIONHEH HE, MOBPEMEHHAA
onsata Tpyaa), Tak 1 apyrue Gopmbl onaathl (PeMUM, ONUHOHbI
W T ). [ pUMeHen s BbleonucaHHbix (hopm noouwpeHus nep-
COHAIA HHHOBALIMOHHASI KOMNAHMI N0/UKHA pa3spaboTaTh cXemy oueH-
ku nepconana. OUEHKA NEPCOHANA MMEET LEAbI0 M3YHUTH CTENCHD
NOAroTORIEHHOCTH PABOTHIKA K BLIMOJAHEHHIO MMEHHO TOTO Biia
AEITENBHOCTH, KOTOPbIM OH 3aHUMACTCH, a TAKKE BbIABHTL YPOBCHD
ero NOTeH LMAIbHBIX BO3IMOXKHOCTEH /L5l ONPEACICHNsI NEPCNEKTHB
pocta (poTaumu), a Takke pa3paboTKH KAAPOBbIX MEpOTPUSITHI,
HEOBXOANMBIX IUTS1 AOCTHKEHNS Leneil KaapoBoil MOJNTHKH.

Koraa peub 3axoauT 06 oleHKe BKiana paboTHNKA WHHOBALIN-
OHHOII KOMITAHMI, MOKET BOSHUKHYTH Mpobiema BbIpaboTky aneK-
BATHBIX KpUTEPUEB OLIEHKH Tpyaa. Eciin Ha NPON3BOACTBEHHOM Mped-
APUATHN ASHCTBYIOT HOPMBI BbIPABOTKH 1 KA4ecTsa, N0 KOTOPLIM
NPOM3BOAMTCS ONJaTa TPyAa COTPYAHMKA, TO Ha WHHOBALMOHHOM
MIPEANPUATHI OLEHUTH BKIAA PAGOTHUKOB, 3aHHMAIOLIXCA YMCTBEH-
HbIM TPYIOM, A0CTATOUHO CJIA0XKHO. VHUKATLHOCT KaXKA0H HHHO=
BALMOHHOI KOMITAHUN BeleT K HEOOXOAHMOCTH paspaboTKu rnep-
COHANBHBIX KPUTEPHEB OLEHKM AND0 KAXKAO0ro OTACIbHOTO coTpya-
HUKa (410 TpyaHO caenath B KPYMHOH KOMIAHWH), aunbo rpynn
coTpyaHnkon. Ha ctaanm pacinperns HHHOBALLMOHHOI KOM-
[laH Iy OKOHYATEN BHO (DOPMUPYETCSI UHHOGAUUOHKAA ammoccpepa. s
VJIOB/IETBOPEH S PACTYIETO Cpoca WHHOBALLMOHHAS KOMOAHN 10J1=
KHA MPOBECTH PECTPYKTYPH3ALIHNIO, CO3NATD HOBbIE OTACbI W 110APa3s-
HeJIeHHS, YCTAHOBUTD CBA3N MCAKILY HUMM, [IpHBJCYL HOBLII NEp-
COHAl.
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IpuBieuenne HOBOTO nMepcoHAlA

Kanposas ciayx6a HHHOBAUMOHHOIO NPEANPHUATHS T0JXHA Olle-
HHUTb 1 0TOOpaTh Haubonee NOAXOAALUMX KAHANIATOB, MPOBECTH UX
ananTaunio K pabore Ha thupme. HecMOTPS Ha TO YTO OCHOBHBIE ITarbI
rpoLecca ynpagsieHus nepcoHaioM (oTbop, HaeM, MOTHUBALIUS, B0~
Harpaxaenne, obyueHue) Oun paspaboTaHbl HA CTAAMKU CcTapTd
JKHM3HEHHOTO LIMKIA WHHOBALIMOHHOTO MPeAnNpPUaTHS, HA CTAAUN pac-
LWIMPEHHST KOMTIAHMS MOXET CTOJKHYTBLCS ¢ MpobaeMoii pa3mblBaHMs
KOPNOPaTHBHOI Ky/bTYpsl. HOBbIE COTPYAHHKH MOTYT MPHBHECTH B
HHHOBALMOHHYIO KOMNAHMIO YYARYIO (MAN aaxe BpaxiaeObHy0) Kop-
TMOPATHBHYIO KVIBTYPY, 4TO MPHUBEALT K CHUAeHMIO 3¢ deKTHBHOC-
TH IESTEAbHOCTH KOMTAHMK W 3aDOXKISHHI0 HE3N0POBOTO KJIMMATA
B KoaekTugse. [Mo3Tomy ynipaBaeHie 4eJOBeYeCKUM KanuTaloM Ha
CTaAMK pacluipeHns NHHOBALUMOHHONH KOMIMAaHUN COCTOUT KakK B Haime
HOBBIX CReWuaiIucnmog (B COOTBETCTBHM ¢ TpeOOBAHMSIMH PACTYLLEIO
MPOW3BOACTBA), TAK W B COXPAHEHUU KOPHOPAMUGHOL KYALMYPbL, TIPU-
cyueit AaHHONH HHHOBALHOHHOM KOMIAHMH,

Inst npeononenmns nono6Hol npobaemMbl MOXHO MPEAIOKUTL
CHICAVIOIVIO CXEMY peann3aumu KaapoBoii crpaTteru NHHOBALIMOH-
HOTO MPEANPHATHA: HA CTAIMMN PACLIMPEHMS HAEM HOBBIX COTPYAHWUKOB
OCVILECTB/ISICTCS TOJLKO HA HAYAlbHbIE MO3MINK B LUTATE, YTO NO-
3R0JSAET COXPAHMTE CIOKHMBILIVIOCH HHHOBALIMOHHYIO atmoctepy. Ha
CpeaHHe M BBICLIME TTOIMUMK B OPraHU3aUnN NMPOABUTAIOTCS JIIOAHM,
npopaboTaBiiKe OrnpeneleHHOE BpeMs B KOMIIAHMHY M pasiaensiomme
MHHOBALLMOHHLIM XapakTep AesTeabHOCTH hupmbl. Takas cxema no-
3BOTUT OOYUNTL COTPYAHUKOB COIJTACHO MOTPEDHOCTIM WHHOBALM-
OHHOM KOMMAaHWKM W COKPATHTL M3AEPKKM MO MOUCKY U noadopy
nepconana'. [Las cTanum pacuimpeHus MHHOBALMOHHONH KOMIAHKHM
XapakTepeH Takxke Gosee BLICOKHII YPOBEHDL creyuarusauuu pabom-
HUKOE TIO CPABHEHMIO CO cTanuel pavHero pocta. CrieuManusatins
M03BOSAET MOBLICHTh 00L1YIO I(DHEKTHBHOCTL AEATETBHOCTH KOMIA-
HHHU, a TakKe OOLEKTHBHES OLIEHWThL BKAAA KAXXIOTo COTPYAHUKA B
oBwuii pesyasTar.

YeaoBeweckuii KANHTAN HA CTAAHK 3peSOCTH KOMIaHHuH

Ha cragmu 3peioct, Koraa MHHOBALMOHHOE TIPeaAnpusTHe (yHK-
LUHOHUPYET B MOJHYIO CHIY, Y HEFO €CTh OfpedeieHHas HULla Ha
PBIHKE M TOCTOSHHbBIE KIUEHTBI, 8 TAKXKE MOCTOSTHHBIA 10X0A, 0C-

Y Csme; Mapmun M., Awekcon T, Tpaktnka paboTel ¢ nepcoHanom, —
HIPPO, 2005.
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HOBHBIM IMOAXOAOM K YTPABACHUIO YETOBEYCCKUM KANMTAIOM CTA-
HOBUTCH CHUJICEHUE 3ampam Ha NEPCoHan B CHTYALIUM KeCTKOI KOH-
KypeHuMm. 3penas opraHuusalms J10axHa 3aKPENUTL COBCTBEHHYIO
OPraHU3AIHOHHYIO CTPYKTYPY, CAeaTh ¢ MAKCHMAILHO 3(eKTHBHOI
B HOBBIX YC/IOBUSIX. 34710T0M yCrexa yNpasaeHus Yel0BeYeckinM Ka-
MUTAIOM WHHOBALIMOHHOI KOMITAHUI HA CTAIMM 3PENOCTH CTAHOBATCS
CJACAYIOUINE JEMEHTDI, 3AI0KEHHbBIE HA NPEABLIAYIIUX ITANAX:

o 2UBKOCMb OPRARUQUUORHOI CINPYKMYPl — HATMMNE MEeIKHUX, TeTKO
YIpaBaACMBIX CTPYKTYP (Hanpumep, NpoeKTHBIX TPYI), MUHH-
MU3alKsl BIOPOKPATHYECKUX PABMA M NPOUCLYD, AAeKBATHOCTD
CTPYKTYPbI YIIPaBIeHUs 3ana4am (hyHKUMOHUPOBAHNS (JIMKBUAA-
LM JIMIIHUX 3BEHBEB YIIPaBIeHus);

® NPUHLUNG UHHOGAUUOHHOCMU, 3AJ10KEHHbIE B KOPIOPATHBHOM
KYIbTYPE, — OPUEHTALINS COTPYAHMKOB Ha NOCTOSIHHOE COBEPLIEH-
CTBOBAHME M JIOJTOCPOUHOCTE MpoLecca U3Me HeHMIl, MOHCK HO-
BOT0O, BHUMATEJILHOE OTHOLLIEHHE KOMIIAHWK K WAEAM CBOMX CO-
TPYOAHUKOB, HIVTHYHE KOHKPETHBIX HHIMKATOPOB OLEHKH fnpotgecca
MU3MEHCHUS OPraHu3alumn, CpagHeH s ¢ pesyibTataMm KOMKYpPEH-
TOB;

s OpUEHMAUUA HA U3MEeHeHUs B PAMKAX CYLIECTBYIOUIEH HHHOBALIN -
OHHOW KYJbTYPbLI, 3aKperiieHHas B KaapoBoii MOAUTHKE, — HEe-
npepbiBHOE 00yUeHUue nepecoHald, TBOPUECKMIT MOAXOI K A€y,
rubKas cucTemMa Onaathl TPYAa, MOBLILAIOIAS JAUHTEPECOBAH -
HOCTD B €ro pe3yisTtartax, TpeboBaHus K pe3yibTaTam Npou3Bo/l-
CTBEHHOM ASSTENILHOCTH (KOJIMYECTBEHHBIC NOKA3aTe /I, KAYeCTBO
patoThl, TROPUECKOE OTHOLUEHHE K €Y, FOTOBHOCThL K H3MeHe-
HUAM, pa3Hoobpasue cnocoBoB AeATENbHOCTH ).

JLnist MHHOBALIMOHHOM KOMIAaHWM YeJOBEUCCKMI KaruTal siBiis-
eTcsl TAKMM K€ 3HAYMMBIM PEeCypcoM, KaK M YHUKalbHAs TEXHOI0-
rust. YnpasieHue 4esoBeecKHMi pecypcamu TpebyeT onpeeneHHbIX
mHancosbix 3aTpar. B ycnosusx MHHOBALUMOHHOTO XapakTepa nes-
TENLHOCTH (PUPMbI 3TH 3aTPaTh! OKYTIATCH M [PUHECYT OLWYTHMYIO
npubbLib. [1aBHON 3anaueit ABAAETCA BLIPADOTKA NOAXOAd, KOTOPLIN
Gyner ajeKBaTeH CTAIMM PA3BUTHS MHHOBAUMOHHON KOMMAHWN W
LeiaM, NpecaeayeMbiM HHHOBALHOHHBIM MEHCIKMCHTOM.

15.5. UHHOBALIMOHHASA UH®PACTPYKTYPA

TLst (pYHKUMOHWPOBAHMS BCEX 3BEHLEB MHHOBALNOHHOTO npo-
uecca 1 APPEKTMBHOTO MPOUECEa KOMMEPLMATN3ALIMH HAYTHBIX Pa3-
paboToK HEOBXDAMMO, KaK YKE OTMEHANOCH, CO3NAHUE ANCKBATHBIX
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BHELIHUX YCIOBMIA. GAArOnpUsITCTRYIOMNX UHHOBALLHOHHOMY Pa3BU-
THi0. Ha MakpoypoBHE K TaKMM YCIOBHUSM OTHOCHTCSI aKTUBHO (hop-
MUpPYIOL1asics B cOBpeMeHHOI Poccun nayuonaabias uHHO8AK{UORHAS
cucmema (HWUC), paxHeiiiell coctaBHOIt Y4CTLIO KOTOPOU SIBNISIET-
CHl UHHOBAUUOHHAA UHPpacmpykmypa.

Hauuonaavnas unnosauquonHas cucmema — 310 COBOKYRHOCMb
BIAUMOCBAZAHHBIX OP2AHUIANUILL, 3AHANDBIX NPOU3BOACMEOM U KOMMep-
HeCKOU peaiu3auiel HayyHbiX IHAHUN U MexHOA02UN @ npederax Haul-
oHaabHbIX epanuy. OHA BKIIOYACT MPeXie BCEro HaydyHO-TMpPoOM3BOII-
CTBEHHYIO 4aCTh: MENKHE W KPYNHBIE KOMMAHWM, YHHBEPCHTETI,
rocynapcTBeHHbie JJabopaTopHit, TeXHONapKu 1 nHKybaropst. dpy-
rasi uacte HUC — KoMnieKe HHCTHTYTOB MPaBoBoro, huHaAHCOBOTO
M COLLMAIBHOrO Xapakrepa, 0becieYnBalomMX HHHOBALIMOHHBIE NPO-
HeCChl H MMEIOWHE NMPOYHBIC HAUMOHANBHLIE KOPHH, TPAOHLIMH,
MOAUTHYECKHE M KYIBTYpHbIE ocobenHoctu'!. YTo Kacaetcs unnosa-
yuonnou ungpacmpyemyper Kax cocmaehol yacmu HHC, 10 ee yc-
JIOBHO MOKHO pa3efliTh Ha ABEe COCTABHDLIE YacTH:

1) unnosauuonrsie ungpacmpyKmypHoie 00pa3o8anisi, UCIMOYHUKU
(hunaHCUpoBaHUA UHHOBAUUE — TEXHONIAPKN, WHKYDATOPBI TEXHOJIO-
ruit Woapyriue Gopmbl TOAAESPKKH MAN0T0 MPeanpuHuMaTe/beTia,
HACTHBIN KanmuTan (BeHYYPHbLIE MHBECTOPLI), rOCYNaPCTBEHHbIE MPO-
rpamMmbl (PUHAHCUPOBAHMS WHHOBALIMIL,

2) wnhopmanuonnoe obecneverne — 0OPA3OBATENbHBIE MPOrpam-
Mbl, HanpaBieHHbIE HA NOBbILIEHHE NMPOPECCUOHATLHOIO YPOBHSI
YYACTHUKOB MHHOBALLMOHHOIO poleccad; MHPOpMaLMOHHAs CHCTe-
Ma, MO3BOJISIOLIANA TOJIYYaTh ONEPATHBHbINH H0CTYI K HEOOX0JIMMOI
nHbOPMALIIEN BCEM YYACTHHKAM WHHOBAIIMOHHOTO Mpoliecca.

B nacrosiiee spems B Poccun 6oaee yem B 30 pernoHax cyuiecT-
sveT nopaaka 100 TexHonapkos, HHHOBALUMOHHO-TEXHOIOIMYECKHUX
LHEHTPOR, MHKYDATOPOB BU3HECA M AHATIOTMUYHBIX MM CTPYKTYP, NPU-
3BAHHBIX OKa3blBATh PA3HOCTOPOHHIOW MOMAAEPXKKY HAaUHHAIOLEMY
OusHecy.

Texnonapx

T(’XH()HGPK — 3TO OpraHu3antma, ABISIOUIAACH IOPUIWYECKAM JTK-
LHOM (MK B COOTBETCTBUH C 3daKOHONATEBCTBOM P® pcnonusiomas
Mo JIOBEPEHHOCTH MPaBOMOYNA I0PHAMYECKOro JINLA ), UMEIOLLIAs TECHBIE
CBA3M C OAHUM HAM HECKOJABKHUMH BBICIUMMHA y*[ﬁ‘,ﬁHblMH 3ABCIICHHA-
M lv‘lfHJI!rI HAYUHBIMH UCHTPAMHA, MPOMBILLIEHHBIM KW TPEATIPHATHSIMMHA,

' Cwm.: Heanosa H. M. HaunonansHble MHHOBALMOHHBIC cHeTeMbl, — M.
Hayka, 2002, C. 7.
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PErMOHAILHBIMA M MCCTHBIMM OpraHamu BracTi u ynpasaenus. Oc-
HOBHAA 3a1a'a TEXHOMAPKOB — (hOPMUPOBATE HA HAXOLSILEIICH 1101 NX
IOPHCAMKLIMEH TEPPUTOPHM COBPEMEHHYIO HHHOBALIMOH HYIO cpeay ¢
UEABIO MOAACPKKH HHHOBALMOHHOIO NMpPeanpuHUMATEIbCTRA. ITO
JOCTUIACTCH YTEM CO3AAHNST MATEPUATBHO-TEXHHYECKOIT, COUMANTb-
HO-KYJILTYPHOI1, CEPBUCHOM, (PUHAHCOBOIT M MHOI 6a3bl C LENBIO:

o 3(DPEKTHBHOTO CTAHOBACHMS, PASBUTHI, NOMIEPAKH 1 MOATO-
TOBKH K CAMOCTOATE/IbHOM ACATENLHOCTH MAIbIX H CPEAHNX HH-
HOBALMOHHBIX NPEANPUATHIN

¢ KOMMEPUECKOrO OCBOCHUA HAYUHbIX 3HAHUI, n300peTennii, Hoy-
Xay ¥ HAYKOEMKHX TEXHONOT i,

* MIEpeaalin Ha PbiHOK HAYYHO-TEXHHYECKON NPOAYKLWM LIS VIOB-
JIETBOPEHHA MOTPEDHOCTH B 3TOI MPOLYKLMYM PETHOHA U CTpa-
Hbl.

Hnkybarop Guzneca

Hrkybamop Gusneca — 310 OpraHn3auns, peluaoLas 3auaiu, or-
paHUYEHHBIE NMPobAEMAMHN MOMIEPKKU MAJIBIX, BHOBL CO3AAHHBIX
(GUPM M HAYMHAKOLLMX TTPEANPUHMMATENEH, KOTOPbIC XOTAT HA4aTh
CBOE A0, HO HEe MMEIOT TaKoit Bo3MoxHocTH. MHkybatop Guste-
Ca MOXKET ObITh ABTOHOMHbIM, T.¢. CAMOCTOSITE/ILHOM XO3sICTBEH -
HOW OpraHu3atieit ¢ npaBamMu I0PUAKYECKOTO KL, WK AeicTBo-
BATH B COCTABC TEXHONAPKa (B 3TOM CiyUae oH MOXKET Ha3biBaTbCs
unkybamopom mexunoaozuit). B nodom cayyae mHkybatop Gu3Heca
MOXKET NPEeAOCTABNINATL BECh KOMIIEKC YCJVT 14 BLINOJHEHWS pa-
DOT MO CTAHOBIEHHIO K PA3BUTHIO MALIX NPEANPHATHIL, BHOBL CO-
3AAHHBIX M HAXOASILIMXCA HA paHHeil cTainu passutus Gpupm. As-
TOHOMHO ACHCTBYIONINE HHKYOATOPbL, KAK MPABHIO, OPUEHTHPYIOTCS
Ha NOUIEPXKKY HETEXHOAOTHYECKOTO MPEANPHHIMATEALCTBA W (h1pM
00bIYHBIX TeXHOMOTHIL. MHKYOaTOpsl DM3HECH, HAXOOALLKWCCA B CO-
CTABE TEXHOMAPKa, OPHEHTHPOBAHDLI Ha paboTy B 061aCTH BbICOKHX
TEXHONOTHI, MOAAECPKKY MANbIX HAUMHADIMX WHHOBALNOHHBIX
MPeanpuaTHii, MATOro HHHOBALMOHHOTO IIPEANPHHHUMATENLCTEA B
HAYYHO-TEXHHMYECKIi cepe.

HMukybarop Texnonorui

Huxybamop mexnonoeuit — 310 HAYKOEMKOE MPEANPHATIE, TCCHO
CBA3AHHOE C YHUBEPCHUTETOM, Hkly‘lHO-TCXHOHOI‘I-I‘ICCKI-I\G NapKoM UM
MHHOBALIMOHHBIM LIEHTPOM, NPElHA3HAYEHHOE 1A 0DCHYXKHBAHMS
MATBIX HHHOBALMOHHBIX NPEANPUATHI, «BbIPALLIMBAHNA HOBBIX (hrpm,
OKA3AHUS MM OMOILM Ha paHHeil cTaaun ux pa3suTis. B HEKOTOpbIX
caydasix MHKY0aTop TEXHOAOTHH #BAACTCS MHTErPHPOBAHHOI HACTBIO
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TeXHOMapKa, HO MOXKeET ObITh TAKXKE CAMOCTOATENLHON OpraHM3aLm-
Cii.

Hunosaunonnsiii uentp

Hunosayuonnsiic uewmp — 370 ripearnpuarie, obranaioiiee cnem-
ATH3MPOBAHHON MHMPACTPYKTVPOIl, AeATEALHOCTL KOTOPOTO HaNpas-
JIeHA Ha coneifcTBIE CO3AaHMIO, POCTY M PA3BUTHIO (hrpM, coneicTBie
Pa3BUTHIO MHHOBALIMOHHOM IESITENbHOCTH B PErMOHE, COTPYIHUYECTRO
W KOOMEepaLHtio MEXILY HCCeI0BaTe/ISIMU i MPOMBILLLIEHHOCTHIO, OKa-
3aHME VCIYT HayKoeMKuMm dupmam B cdepe nadopmaunoHHoro obec-
nevyeHus, MOAroTOBKY i 0DyUeHMe NepcoHana B 001ACTH MEHEKMEHTA,
YCKOpEHNE PeaibHOTO 3KOHOMHYECKOI0O passuTnsa Ha OCHOBE CO314a-
HUSA PETHOHAIBHBIX W MEXKIIYHAPOIHbBIX cereii s obmeHa HH(DU]JME-
uMen U coTpyviaHuvecTsa Mexay hupmami. B 10 ke speMsl HHHOBa-
LIMOHHBIE LEHTPbI MPeIHA3HAYCHBI LISl YCTAHOBJIEHWS TECHBIX CBA3EH
Mexay BausfeKatHMin YHHBEPCHTETAMMH, MCCICA0BATEILCKHMMU LIEH-
TPAMM WN HHCTUTYTAMM M NPEANPUATHAMK LT NOANCPKKH passu-
THS (PUPM-KIMEHTOB.

Texnonoaunc

Texnonoauc npeactasiser coboii HoJice KPYIMHYIO 1O CpaBHe-
HHMIO C HAYYHBIM MM TEXHOMOTHYECKUM MAPKOM 30HY 3KOHOMM-
YECKOI aKTUBHOCTH, COCTOALLYIO H3 YHHUBEPCUTETOB, HCCea0Ba-
TeJABCKMX LIEHTPOB, TEXHONAPKOB, HHKYDaTopoB OH3Hecd, MpoOMBbILI-
JEHHBIX M UHBLIX NpeaAnpuaTuil, OCHOBHBIE XAPAKTEPHCTUKH
JEATENBHOCTH TEXHONOAMCOB caeayloumre: 1) onu ocyuIecTBISIOT
MPaKkTHYECKYIO 1eSTeNbHOCTh, OTIMPASCh HA PE3YAbTATEI HAYUHBIX
M TEXHOJIOTHYECKHX MCCACN0BAHMWIT, 2) MOMAEPKHBAIOT TECHbIE
CBA3M C aHAJOTHYHBIMM CTPYKTYPAMHW HA HALLMOHAILHOM W MEX-
AYHAPOAHOM YPOBHE; 3) ABASIOTCS HEOTHEMAEMONA HacTbIO CHUCTE-
Mbl MEXKIYHAPOJHOTO pasieseHus Tpyiaa: 4) umelor cpeiy obura-
HUA, lIeAeHanpasaeHHo chOPMHUPOBAHHYIO MO/l YUEHbIX, Creluuna-
JINCTOR, BbICOKOKBAMHM(MULNPOBAHHYIO pabo4yio cuay. DTo ropon,
B KOTOPOM «KpUTHYECKAA Macca» 0Opa3oBaHua M KYJbTYpPbl, Hi-
VKW M TEXHUKH, HAYKOEMKOro BuiHeca n BeHUYPHOro Karnurania
MOPOKIAET «LENHYIO PEAKUNIO» HAYYHOH W J1eJIOBOH aKTHBHOCTH
MEAIYHAPOAHOTO, r1obaibHoro Maciutada. 910 ropol ¢ orpom-
HbBIM MHHOBALMOHHBLIM MOTEHUHAIOM, BLICOKHM YPOBHEM XKH3IHH,
Kak MarHuT NpUTATABAIOULAIA 1YY ILIME YMbl M3 BCEX YIOJIKOB MNja-
ueThl. B Poccun npoofpazom TexHONOAUCOB gBSHOTESI HAYKOT palibl
W aKAAEeMTIOPOIKN.
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Benuyphbie nusecropn

K OCHOBHBIM HCTOUYHNKaM (PMHAHCHPOBAHMA MHHOBALMOHHBIX HiCH
H TIPOEKTOR OTHOCATCA eenuyphbie uneecmopt. Boiwe Gbiiu nepeymc-
JIeHbl OCHOBHbIC HCTOYHMKH (hHHAHCOBBIX pecypcoB. OTMETHM 0Co-
foe mecTo B huHaHCOBOM UHDPACTPYKTYPE @ernyprvix xomnanui (pon-
dos). 1o obbeMy MHBecTULIMIT B HHHOBALUMOHHBIE KOMMAHUKM OHM
3HAUUTENBHO NPEBOCXOAAT MOOOJ APYroil HCTOYHMK BEHUYPHOTO Ka-
nurana (puc. 15.9). Mo ouenke, B HacTosLee BpeMsA MX 1o1d oT 06-
wero 06beMa MHBECTHLHI B MAJIble MHHOBALIMOHHbIE KOMMAHUH CO-
crassisieT nopsaaka 80%!.
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Puc. 15.9Y. Dunancosble BAOKCHHA Pa3AHIHBIX
BEHYYPHDIX HHBECTOPOB B HHHOBALUMOHHDIE KOMIIAHWH

Benuyprbie komnauuu ((hoHIbl) ABASIOTCS Hanboaee aKTHBHbI-
MM WHBECTOPAMM HA PBIHKAX HOBBIX TexHomoruii. IMockonbky nx
NEATENbHOCTh CBA3AHA C NPAMBIMH MHBECTHLUMAMM B CYUIECTBYIOLIHE
KOMNaHuy, Hanbosiee OUeBUAHBIMK LEASAMH CTAHOBSITCH NPEANPHA-
THS, OBALA0OLINE 3HAYUTENbHBIM MOTEHLHANOM POCTA H BO3MOXHO-
CTHIO BBIXOA HA HOBBLIE PLIHKMH.

' www.nvca.com
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TFocynapcTBennbie NPOrpamMMbl NOLNCPHKKHN HAYIHLIX HCCACLOBAHMI

B pamkax peanmsaumu cocydapemeeHHbix npoepamm nodoepicku Ha-
VHHBIX uccaedoganuil B Poceun cosnarbl MoHI COACHCTBIA PA3BUTHIO
MalbIX (POPM NPEearPUHUMATENLCTBA B HAYYHO-TEXHHYECKO cdepe
u Poceuiickuii horn rexHonoruueckoro passutust. @ond codeitemeus
PazeuMUuIo Maibix gopm npeonpuHuMamesscmed 6 HAVHHO-MexHu1ec-
Kol cghepe obpazosan B 1994 r. B hopme rocyaapcTBeHHONH HEKOM-
Mepueckoit opranu3aumumn. OcHosHble 3ana4yn hoHna:

* (IPOBEACHUE rOCYAAPCTBCHHON NOJHTHUKH PAZBUTHS W NOLIEPXK -
KU MANBIX MPEANPUATHI B HAYUHO-TeXHNUeCcKOH chepe;

e OKazaHue npamoii huHaHcosoid, HHpOPMALIMOHHON 1 MHOI o~
MOLUM MaibiM HHHOBAUMOHHBIM [TPCARPUITUSIM, PEATIH3YIOUINM
MPOeKThbl MO pa3paboTke W OCBOEHMIO HOBBLIX BUIIOB HAYKOEMKOI
MPOAYKIN M TEXHOJIOMMIT HA OCHOBE MPHHALTEKALLEN ITUM npej-
NPUATHAM HHTEJIEKTYANBHOI CODCTBEHHOCTH

e COBLAHME U PAZBUTHE MH(PACTPYKTYPL! MOJUIEPKKN MAIOrO HH-
HOBALUMOHHOTO TTPEANPUHNMATE/ILCTRA.

B nactosuee spems houa nposoant nporpammbl «Craprs u
TEMIL. Mpoepamma « Cmapm» nanpapieHa Ha (hpuHaHCHPOBAHNE CTa-
UM co3aanust npeanpuaTiii. OCHOBHAS LEIb MPOrpaMMbl — CONC-
CTBHE VYEHBLIM, MHAKEHEPHO-TEXHUUSCKMM PAabOTHUKAM, CTVIEHTAM,
CTpeMALLMMCS pa3patoTaTh M OCBOUTL [POM3BOACTBO HOBOIO TOBA~
pa (U34e1nA, TEXHOAOMMK) WK YCAYIM Ha OCHOBE pPe3ybTaToB CBO-
UX HayuHbix ueeneposanuit. Hpoepanma TEMIT («texHonorny — ma-
JIBIM NIPEANPHATHAM» ) HALEIEHA HA MAJIBIE NPEANPUITHS, KOTOPLIE
PACCMATPUBAIOT NMpUODpeTeHHe THLEH3UIH HA HOBbIC TEXHOJOTHH M
TEXHUYECKHE PELIEHMS Y POCCHICKUX YHUBEPCHTETOB, dKAILEMHYECKNX
i OTPACHEBLIX WHCTHUTYTOB, OTICIbHLIX VYEHBIX W CNELHAIHCTOB B
KA4eCcTBe OCHOBHOTO WHCTPYMEHTA YCKOPEH sl TEMIOB PA3BHTHA.

Poccuiickuir thond mexnonveueckoeo passumuz (POTP) obpaso-
gax B 1992 r. ¢ uenblo co31aHmd YCIOBHIH, oDecneyuBaoILIMX CoxXpa-
HEHME M Pa3BUTHE HAYIHO-TEXHHUYECKOTO noTeHumana Poccun. PoHz
OCYLIECTRAACT MOMICPAKKY HAYYHBIX MCCAEI0BAHMN N IKCTIEPUMEH-
TalbHBIX PazpaboToOK NPHUKIIALHOIO XapakTepa, OPHMEHTHPOBaHHBIX HA
TPANIUIMOHHBIE M PA3BUBAIOLLINECS PLIHKH HAYKOEMKON M BbICOKO-
TeXHOIOIMYHONH MPOAVKUMK. (PHHAHCHPOBAHKME HAYYHBIX HMCCIICN0-
BaHHH W IKCTIEpUMEHTANBHBIX pazpaboTok u3 cpencts POTP cay-
ANT PELICHUIO CACAVIOUINX Jaat:

o coneictaue ahdekTMBHON peanu3auny HAYUHO-TEXHHYECKHX NTPOo-
EKTOB W fIporpamMm no pazpaboTke 1 MCno/ib30BaHII0 HAYKOEMKHX
TEXHONOTMIA, COOTBETCTBYIOLLIX B [EPBYIO OUCPEILL TPHUOPHUTETHLIM
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HATPABICHHUAM PA3BHTHUA HAYKN M TEXHUKH 1 NEPEYHIO KPHUTHYEC-
KMX TEXHONOITMI (PeAepanbHOro yposHs;

* NOBBIIEHHE KOMMEPYECKOIT NPUBIEKATEALHOCTH HAYYHO-NCCE-
NOBATEALEKUX M OMBITHO-KOHCTPYKTOPCKMX paBoT, MPOEKTOB U
paspaboToK HA OCHOBE MCHONL3IOBAHNSA COBPEMEHHBIX OPraHM3a-
UMOHHO-(hMHAHCOBHIX METONOB YTIPABNEHNS PAIBUTHEM HAYKH 1
TeXHMKM:

o coleicTsie opraum3aunu 3pheKTHBHOTO BIauMoneiicTBus rocy-
AAPCTBEHHOIO M HEroCyAapcTBEHHOTO CEKTOPOB IKOHOMHKH B
PA3BUTHW HAYUHO-TEXHUYECKOrO MOTeHumnana Poccuu.
Cpenctea POTP nenonssyiores ais huHaHcupoBasms Ha 10ro-

BOPHO#, BO3BPATHOI OCHOBE HAYYHBIX HCCCLOBAHMIA M IKCTIEPUMEH-
TabHbIX pa3paboTok.

ObpaszosaTeibHbie NPOrpaMMBl

Cucrema nrhopmauroHHoro obecriedeHns HHHOBAUMOHHON MH-
(bpacTPYKTYpPbl BKJIOYACT NPEKIE BCETO 0Opazoeamensvie npoepam-
Mbl, HATIPABAEHHBIE HA TIOBBILLIEHUE MPOMECCHOHANLHOTO YPOBHA yua-
CTHUKOB MHHOBALLMOHHOTO npouecca. JuHaMHYHOE pasBUTHE UMHHO-
BAUMOHHONH CUCTEMBI HEBOIMOXHO De3 KBaAM(DUUKUPOBAHHOTO
NepecoHana Ha npenpusTHsX, OCYLIICCTBASIOINX MHHOBALMOHHYIO [ie-
siTe/ibHOCTh. HeoDXoanMo Co3/1aHne B IKOHOMHYCCKMX BY3aXx 06pa~
308AMENLHBIX NPOZPAMM N0 NOOZOMOBKE UHHOGAUUOIHbIX MeHedxcepas,
CnocoBHbBIX Pean30BaTh NOAYYCHHBIE 3HaHNWs Ha npakTHKe. OnHoil
13 Hanbosiee 3HAYUMBIX TPODBJIEM ABJISETCS OTCYTCTBHE 31EMEHTApP-
HBIX 3HAHMI Y HAYYHbBIX COTPYAHHKOB — NOTCHUHAIBHBIX TIPEANTPH-
HuMaTenei. Yacto HEZoCTATOK HKOHOMMUECKOro 00pasoBaHus He
MO3BOJISIET KM PEATM30BATH NOTEHUHAIBHO NMPUOBUILHBIE U HHTEPEC-
Hble iaen. OTMETHM, YTO CO3JaHIE MEXAHHIMOB 0BYYEHUA Hit BCEX
CTYNeHsx 00pa3oBaTe/ILHON CHCTEMbI CMOCODCTBYET YCHACHMIO HH-
HOBALIMOHHON AKTHBHOCTH HaceleHnsl.

Mndopmanuonnas cucrema

Hugpopmanuonnas cucmema SBISeTcs BCCOOBEMINOUINM TEMEH -
TOM WHHOBALMOHHOI cuctembl. bea a(hdhekTHBHON cucTeMbl nepe-
naun MHGOpPMALIAN MEXILY 3BEHBLAMH WHHOBALIMOHHON CHCTEMbI €C
shbekuBHOCT, ByteT upessbitaiino Hu3Koi. Hanbonee akTyaibHas
npoGacma, crodiuas nepen HaunonaabHow HHHOBALMOHHONW CHCTE-
MOIl, — BBICTPOE BHEAPEHUE PE3YALTATOB (PYHAAMEHTAILHBIX W TTPH-
KAUIHBIX HCCACNOBAHNIT B TPOMBILIEHHOCTH LIS MOJYHEHNA MaK-
CHMATBHOTO COLMANLHO-IKOHOMIMECKOTO ddexra. Hem aocTynHee
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uHdbopMaLms [Wist BCex Y4aCTHHKOB MHHOBALIMOHHOTO NpoLecea, TeM
DbiCTpee MOTYT ObIThL PeaTH30BaHbl Pe3ybTaThl HCCICA0OBaAHHUIA,
Coznanmne 3(pheKTUBHOH HHHOBALMOHHON WH(DPACTPYKTYDbI 1B~
JeTcA OCHOBHBIM BOMPOCOM rOCYAapcTBEHHOI NOJMTUKN B obnac-
TH CTUMYJIMPOBAHUA WHHOBALIMOHHOIO PA3BUTUSA W BaXXHEHIIMM yC-
JIOBUEM MHHOBAUMOHHON AKTUBHOCTH POCCHIMCKUX NPEeanpHATHIA,

w19

oo

Kourpoasusie sonpocni

B uem OTAHYMA TOHATHII «HOBLIECTBO®, «HOBOBBEACHME» M «MHHO-
Baumnss?

Y70 Takoe HHHOBAUMOHHAsA TpaeKTOpHA?

[MpuBenuTe NpUMepsl PANHKATBHBIX, YAYULLAIOUIMX W TCEBIOMHHO-
BaUKri.

HazoBuTte TPH OCHOBHbBIE XapakTepUCTHKH 110001 HHHOBALIMM.

B ueM npUHUMNHANBHBIE OTAHYHA JIHHEHHON U MHTEPAKTHBHOW MO-
aeneil MHHOBALIMOHHOTO Tipolecca’

Y10 nekuT B OCHOBE BhiBOPa HHHOBALMOHHOH KOMNAHHEN HCTOUHM-
Ka huHaHcupopanna? Kakue BHEWHHE HCTOYHHKH (PMHAHCHpPOBA-
HMA Bbl 3HaeTe?

CocrasbTe ¥ 000CHYIHTE ONTHMANLHBIA MapLIPYT PA3BUTHA MHHOBA-
LLIMOHHOMN KOMITAHHH HAa OCHOBE BHEUIHMX HCTOMHUKOB (hrHAHCHPO-
BAHHA.

Kakue thakropbl onpeacasior sbibop HHHOBAUMOHHON KoMIaHued
BeH4ypHoro (ouaa?

B uem cneumdmka npouecca ynpagieHus NepcoHAIoM HA pasiny-
HBIX CTAAWAX PAIBUTHA MHHOBALIMOHHOTO Npeanpusitis’

. Kakue cocraBasiouine HHHOBaUHOHHOI HH(PACTPYKTYPhl Bbi 3HAL-
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Tema 16

ITNAHHUPOBAHHE
B JEATEABHOCTH ®HUPMbI

IMaan sanarua

Cuerema naaHWpoBaHus Ha NPEANPHUSATHN.

I

2. TlpousBomcTBeHHAS MPOrpaMMa MPenrmpUsITHSI.

3. OpraHu3aius CUCTEMBI MIAHUPOBAH KA HA NPEANPUATIN.
4. Monaens GusHec-nnaHa.

16.1. CUCTEMA INAAHHUPOBAHHA
HA TTPEANTPHUATHN

16.1.1. lNonaTue, uean u 3agaum NAAHHPOBAHHA

Kaxxnoe npeanpusitue HesaBUCUMO OT POPMbl COOCTBEHHOCTH,
MaciTabop u IlaﬂpﬂBﬂEHl‘I“ AATENBLHOCTH 2aHHMACETCH NJIaHHPOBE-
nueM. Iaanuposarue — 3mo npoyecc 060cHoganun U evidopa yeaei
npednpusamus Ha OMpedeaeHHy RePCHeKmugy, OCHOGHBIX HANPAGIEHUL
U pewenul ¢ paspabonicol coomeememayiowel mexHoio2uy ona ux
docmuscenusa. OTMETUM, YTO COBPEMEHHAS PbIHOYHAA 3KOHOMMKA
sABnsieTcs DoJsiee NAAHOBOI, YEM TMPEXHsIS OTEUECTBEHHAS IKOHOMMK-
Ka B YCJIOBUSIX LIEHTPAIM30BAHHOI cucTeMbl yripasseHust. Tak, oObiu-
Heli pepmep CLUA paspabatsiBaeT niaaH AeHCTBHIT Ha MPEACTOS LM
CENbCKOXO3SMCTBEHHBIN Mepuon (KaKne copTa BbipallMBaTh U B Ka-
KOM 00BbEME, CKOMBLKO, KaK M KOMY Pealu30BbIBAThH NPOLYKLINIO) B
3ABMCMMOCTH OT CJIOKMBLIMXCH HAa HAuaylo rofa BDUPKEBbIX UEH HA
PasAMYHbIC BMUIbl CENbCKOXO3AMWCTBEHHON APOAYKUNK, TpaHCTTOPT-
HEIX YCIIYT, NMPOTHO3a MOTOAHbIX YCTOBWIA M T.A.

TpuHUNTIMANTBHOE OTAHMYHE COCTOUT B TOM, UTO B YC/IOBUAX Pbl-
HOYHOM IKOHOMMKN MEHSIETCS TMpexKae BCero cyObeKT riaHupoBa-
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HHUA: MPUHUMACT H YTBEPRIIAET INJIaH TONLKO CODCTBEHHUK (€ro npei-
CTABUTEAL) WM YIIONHOMOYEHHBLIH UM PaDOTHHMEK, HAHATLIA MO KOH-
TPAKTY W OTBEYAIOWHIT 33 pe3yabTarsl (PUHAHCOBO-XO34HCTBEHHOI
aesteabHocTH (pupMbt. [ToaTomy npexae Beero HeodXoaAUMa OUEH-
Ka CIOXKMBLIUCHCSH B YCIOBHAX LEHTPATN30BAHHOTO YITPABISHUS CH-
CTEMb! UIAHUPOBAHUS HA NPEANPHATHH. DTO HEODXOAMMO Kak st
onpeaeneHus MMerlerocs saaena (basmca), He NOTEPSBLIESTO 3HA-
HYEHHS U B YCAOBUAX PhIHOMHON 3KOHOMHKM (Hanpumep, nporpaMMHo-
LUE/IeBbIC MCTO/b! MJIAHHUPOBAHMSL, B TOM YHICIIE LENeBbIC KOMIUIEKC-
HbIC MpOrpaMMbl HAYIHO-TEXHH4YECKOTO TMPOrpecca W NnporpaMmbl
TEXHUYECKOrO MepeBoopyKeHUs NPOU3B0ACTBA, ONEPATHBHO-TIPON3-
BOJCTBEHHOE MJIAHWPOBAHWE, NlaHupoBaHue no hakropam npous-
BOACTBA M Ap.), TAK W I8 NPEeoAcieHHs HEAOCTATKOB JaHHON CcUC-
TEMbL, MEPECTPOUKM MIAHOBOW AeATeNBHOCTH Ha NPEANPUATHM B
YCAOBHAX PbIHKA.

PBIHOMHBIE YCHOBHA JIMKTVIOT XapakTep W LeleHanpagieHHOCThb
MAaHHPOBaHNs Ha NpeanpuaTn. Heobxoanmo cBOEBPEMEHHO Y-
ThIBATb HA NPEANPUATHN BHEWHHUE (PaKTOPL! BO3ACHCTBUA (KOHKY-
PEHTOB, PBIHKK CObLITA, NOTPebUTERCIT), CTPEMUTHLES ONPENEINTL
BO3ALICTBHE NPEACTOSILINX HAYUHO-TEXHUHECKNX, COUNAIBLHO-3KO-
HOMIYECKHX, OPraHM3dailHOHHBIX, IKOJOrHYECKHX, MOJHTHUYCCKHUX 0
APYTUX H3MeHeHuil. TTpexHue QYHKUMK rocyaapcTBEHHbIX OPraHOB
MepexoasT HENOCPEACTBEHHO MPEeANnpUSTHAM: CTAHOBUTCS HEOOXO0-
JMMBIM CAMOCTOATENLHO pa3padarblBaTh J0ATOCPOYHYIO CTPATETNIO
pasBUTHA Ha yposHe npeanpusTua. OTciona naMeHstoTes hopmbl 1
MPHHUMTIB 3aBOACKOTO (BHYTPHPUPMEHHOTO) M1aHupoBanms. Pamin
TEKYILETO (FOA0BOTO) NAAHUPOBAHUS CTAHOBATCH YIKMMM, UTO AUK-
TYeT HEOBXOAMMOCTL MCNONL30BAHUA MEPCNEKTUBHOTO M1aHupoBa-
Hust. TlepenekTHBHBIA NAAH, OTPAKAIOWNWH CTPATETMYECKHE LIETH,
CTAHOBMUTCS TNABHBIM OPUEHTUPOM AAS TEKYLICTO MAAHUPOBAHWS W
OCHOBOM OESITEABHOCTH KPYIMTHON MpoMbiLieHHOoI (hiupmibl. B cBolo
o4epellb, PE3YJALTATE TEKYIUEH ASATENLHOCTH 34 rOJl MCNOJL3YIOTCS
U151 CROEBPEMEHHON KOPPEKTHPORBKH TMEPCIEKTUBHBIX ILIAHOB € Y1CTOM
MIMEHWBLIEHCH XOIAHCTBEHHONU cuTyatmu. MHbIMU cioBaMu, HCNOJIb-
IYETCH NPUHWUR CKOALIAWE20 NAAHUPOBANUSA.

Maanuposarne Kak QyHKUMAS YIIPABACHUS NPEKIC BCEro Kpyr-
HOM MPOMBILLLIEHHON (PHPMOI (KOHLIEPH, KAPTE/Ib, KOHCOPUMYM H T.1.)
OCYLLECTBISICTCH B KOHKPETH3ALMH LENeil pasBuTHS GUPMBI 1 KaK-
A0TO MOAPA3AeNeHHs B OTACAbHOCTH HA ONpPEACACHHbIA NEpHoL,
MOCTAHOBKE 3a/1at U guibope cpeacTs ux A0CTUAKEHWs, OfpeneneHu
HEOBXOAMMBIX MATEPHANBHLIX, (DHHAHCOBLIX W TPYIOBLIX PECYPCOB
JU1A BBITIOAHCHMS MOCTABACHHLIX Ueach u 3anay. Paspabartpisaetcs
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KOMMIEKC MEP, HANPABAEHHbII1 Ha B3aUMOYBSI3KY ACSTENbHOCTH OT-
NeJIbHbIX CTPYKTYPHBIX NMOAPA3EeNeHHI NpeanpusiTUs Npu onpeae-
JIEHUN NYTEHN, NOCNEJOBATEIbHOCTH M HANPABACHHH AOCTHXCHMS
KOHKPETHBIX LEAeH, BKIOUAS BCIO TEXHOAOTHUECCKYIO LEMOYKY (OT
Hay4HO-MCC/IENOBATENABCKHUX M OTTLITHO-KOHCTPYKTOPCKUX pa3pado-
TOK [10 NPOM3BOACTBA, CObITA M CEPBUCHOTO 0OCAYXHBaHHs). s 3Toro
HEOOXOOAMMO 3HATb MEPCMNEKTUBLI KOHBIOHKTYPbI PLIHKA, TEHUEHLM K
NOTPEOUTENLCKOTO CTPOCa, BOZMOXHOCTHU Haubdonee 3pPeKTHBHOTO
NPUMEHEHHS UCT0Ab3YeMbIX pecypcoB. HeobxonrMa TakxKe nocto-
STHHasl YBA3Ka TJIaHUPOBAHUS C MAapKeTMHIOM M KoHTposem. [lna-
HUPOBAHHKE OCYLUCCTBIAACTCSH B BUAE B3aMMOCBS3aHHOW COBOKYITHO-
CTU NEPCTNEKTUBHbIX U TEKYLLMX MJAHOB.

16.1.2. Mopmb1 1 aTanbl NAAHHPOBAHHSA, BHAbI NAAHOB

HHPEKTHBHOC H HHAKKATHBHOE NJAHHPOBAHHE

Hupexmugroe naanuposarue UMeeT 0053aTEALHBIK XapakTep s
00BbEKTOB NaHHpoBaHus. OTMETUM, YTO AHPEKTUBHOEC MAAHHPOBA-
HME, SIBJISIAICH ANTEPHATUBOM PBIHOYHOW CAMOHACTPOMKE, NMPHMEHS-
€TCH B FOCYyAapCTBEHHOM YNPaBJICHUM M MPEeANpPHHHUMATCABCTBE,
HanpvmMep B TEKYLIEM MAAHUPOBAHWMK HAa (hMpPME, TAK KAK B LICJIOM
HE ABASICTCS] AaHTUTOAOM PbIHKY. Mriukamugnoe naanupocanue 1aule
BCETO NMPHMEHSICTCS Ha MakpoypoBHe. 3anaHus (MHAHKATOPbI) MH-
NMKATHBHOTO TJIAHHPOBAHKS HE HOCAT 00513aTENBLHOTO /ISt MCITOI -
HeHWs xapakTepa. OHH XapaKTEPU3YIOT NapaMeTpbl U HANPaBACHHsI
Pa3BUTHSI IdKOHOMMHKM CTPaHbl (PETMOHA), ONPEACIEHHDIE B PE3Y/Ib-
TaTe BbIpa®oTKU M (HOPMUPOBAHUS OpPraHaMKH IOCYAAPCTBCHHOTO
YyIpaBAeHUs Kypca COUMANbHO-IKOHOMUYECKOM MONHTHUKH.

NHANKATUBHbIK MJ1aH BKNIOYAET ODLIYIO KOH LIENLIMIO COLLHATL-
HO-3KOHOMMUECKOTO Pa3BHTHSI CTPaHbl (PETHOHA), NPOIHO3 COUMAIb-
HO-3KOHOMHUYECKOT O Pa3BHMTHUSI, TOCYTAPCTBCHHBIC (hCACPAIBLHBIE 1
PErvOHaNbHbIC 1ICACBbIE [IPOrPAMMbBL U CUCTEMbI DKOHOMHYECKHMX
peryasiTopor. B cocTaB MHAMKATUBHOIO NAaHA MOXET BXOIUTh Or-
paHWYEHHOE YKHCNO o0si3aTe bHbIX 3aaanuil. MuavkaTuBHOC NAAHH-
POBAHUE MPHHLUHITHAIBLHO OTAMYIETCH OT JHPCKTURIOIO 11OTOMY, Y10
HOCHMT PEKOMCHJIATE/IbHbBII, 4 HE 0053aTCAbl bl XapakKTep, OcHOBA-
HO Ha KOCBEHHOM PCFYAHPOBAHUW, HCTTOAL3OBAHHUH CHCTCMb! DKO-
HOMHYCCKUX HOPMATHBOB M N1bFOT, NMPEUMYILICCTBCHHOM MpHMCHE-
HUH CTOMMOCTHBIX, a4 HE HATYPaNbHbIX NoKasatreach. [Mpeanpusitis
MOTYT YUACTBOBATL B PCANMBAUMWH HHAHKATHBHOTO I4114 B OfAHOH 13
caeayowMx gpopm: 1) yuacTHe B rocyaapCTBEHHbIX HilH PCrHOHUIb-
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HbIX LIeJIeBbIX KOMIUIEKCHBIX MPOrpaMmax; 2) nocTaBka npoayKinH,
BBIMOAHEHNE PabOT M yCAYT A3 TOCYAAPCTBEHHbLIX HY¥ . MHAMKa-
THBHOE MJaHUPOBaAHKWE NPUMEHSETCS 1 HAa MUKPOYPOBHE, B YaCTHO-
CTH TpH pa3paboTKe ¥ COCTABACHUN MEePCNEKTHBHEIX naaHos. B 3a-
BUCHMOCTH OT COAEPAAHMS, LeTeil 1 3a1a4 MOXKHO Klaccu(PHLKMPO-
BaTh caeayiouine Gopmbl MIaHNpoBaHMs.

K.."IBCCHC'JHKEII[HSI NAAHOB MO TOPHIOHTY NIAAHHPOBAHMA

[lo daumeavrocmu naanogoeo nepuoda (2opU30HMY NAGHUPOSAHUA)
BbIACAAIOT: |) 10NTOCPOHHOE (MEepPCrneKTUBHOE) MAaHMpOBaHNeE;
2) CpelHECpOYHOE (CBbILIE OIHOTO ro/id) MaHupoBaHue; 3) KpaTko-
cpouHoe (Texkyvidee) niadposaHue. CreayeT oTIHYATh NEPCHEKTHR-
HOE MAaHHPOBAHUE OT MASHTUYHOrO Mo (GopMe MPorHO3MpoBaHMSL.
Ilpoenosuposarue, siBISSICh HEOTBEMIEMbIM 2JIEMEHTOM TJIAHHPOBA-
HUS. MpeacTasnseT coboil MeToln, rie onucaHne BO3MOXKHBIX CUTVA-
LMl BYAYLIEro OCHOBLIBAETCS HA MMEIOLIMXCS NPAKTUYCCKMX NdaH~
HbIX 1 OPUEHTHUPYET TEKYLUHE MPEANON0KEHUS OTHOCHTENLHO H3ME-
HEeHUs pa3BuTHUsa 00bEeKTA WK npoueccd. boablIMHCTBO peuieHuit,
NPHHUMAEMbIX B 001aCTH MAPKETHHTA, NPEANPUHHUMATEIbCTBA, WH-
BECTUPOBAH MU, MHHOBALMI U T.1., OCHOBBIBAIOTCS HA OLEHKE COObI-
THUH, KOTOPBIE NPOM30IAYT B OyayLieM, T.e. B CBOEH OCHOBE HMEIOT
MPOrHO3 pasBUTH COOBITHI1. BrisiBieHHEe € MOMOLULIO MPOrHO3a pas-
JUYHBIX BAPUMAHTOB PA3BUTHUS IUTaHUPYEMOTO 00BEKTA WK fTpoLlec-
ca 1 obocHoBaHie BbiGOpa ONTUMATLHOTO BADUAHTA MO3BOJSIIOT pac-
CMATPUBAThH MPOrHO3UPOBAHIE KakK OAMH W3 ITAMOB MEPCNEKTHBHO-
ro niaHupoBaHus.

Cpeduecpounoe naarupoganue COCTABART OT OAHOIO rofa a0 nsitu
net. Texywee nianuposanue OCyILECTBIISETCS HA MEPHUOI 10 OAHOTO
rofa M BKJIIQUAET MOJIYIOA0BOE, KBAPTAILHOE, MECAYHOE, HEIE/IbHOE
(nekamHoe) u cyTouHoe (vyacoroe) niannposanne. OraensHble npe-
NPUATHA COBMELLAIOT CPEAHECPOHHOE TIAHHMPOBAHUE C TEKYLLLMM:
COCTABJIAETCH TAK Ha3bIBAEMbII CKOJIL3SIILMA OATHAETHHNA (TpexneT-
HUIT) MJaH, B KOTOPOM [MEPBbII Mol NeTalu3npyeTcsi 10 YPOoBHSA Te-
kvuiero niana. B CLUA nnanuposanue Ha (hpupmax ocyLLECTBIASET-
Cs1 Ha MepUoI OT OAHOTo 1o Tpex jeT. B Anonuun niaxsl B kKopnopa-
uMsix paspabatweiBaloTest Ha cpok ot 5 no 15 ner. B 6uisiwem CCCP
Ha YPOBHE NMPEnpusTHil pazpadarbiBainch NATUIETHUE U IOLOBLIE
naarbl. [010BbIE MAaHbLI HACTO KOPPEKTHPOBAIUCE, OCODEHHO B 110~
CAENHHE FOMbl 10 Mepexoia K pelHoUHOIM 3koHOMMEKe. [TosTomy oc-
HOBOM MAAHMPOBAH WS TEKYILEH AEATEAbHOCTH NPELNPUATHIT SIBJIS-
NUCH KBapTajibible  MecsiuHble miadbl. W B HacTosiwee Bpemsi Ha
MPEeAnPUATHAX, TIe ocTaeTesl npodiemMa «BbIKHBAHKS», OCHOBOI
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TUIAHMPOBAHMS TCKYIUEH AEATENbHOCTH TMPEANPUATHS ABASIOTCH
KBAPIalibHbIC H MECHYHBIC LJIdHBL.

Knacendurauna naanos no vunam ueiei

ITo eaxcrocmu nocmaaaenustx ueaer (TUNY UEACH, COACPKRAHNIO
IIAHOBBIX PELIEHUA I 0DBEMY NIPUBISKAEMbBIX MATEPHAIBHbBIX Pe-
CYPCOB M MHBECTULIMI) pasauvalor: |) cTparernyeckoe niaHuposa-
HHUe: 2) TAKTHYECKOE MIaHnpoBaHue; 3) oneparuBHOE NaaHupoBa-
HUe; 4) HHBECTHLIMOHHOE NPOEKTHPOBaHME; 5) OM3HEC-TIIaHNpOBa-
Hue. Taknm o6pa3om, NCPCNECKTHBHOS TUIAHWPOBAHNE BKIIOYACT
opMHPOBAHKE JOJITOCPOUHDBIX MIAHOB, HAMPABICHHbBIX HA PELIEHHE
crparernyeckux 3anay. Crpareruyeckoe niaHHpoBaHUe — yerkas
OpHEHTALIMS NIAHUPOBAHMS HA PHIHOYHBIC HYXIIbI, YUET PblHKA KAk
raapioro (akropa pHelHel cpeasl. ABmssich COCTABHBLIM DJIEMEH-
TOM CTPATErMHECKOTO YIIPABIEHMSI, CTPATErHUECKOE MIAHMPOBAHME —
MHOFOATATIHbII NPOLECC AKTHBHOIO MOWCKA A1bTEPHATHBHEBIX BapH-
dAHTOB, Buﬁopa JIVHILETD M3 HUX, NOCTPOEHHA HA OCHOBE 2TOIO Bbl-
Gopa obweilt crparernu pazsuTug, GOPMHPOBAHHUSA CMNEUHAILHOTO
MEeXaHW3Ma ee peaau3aumnn,

B muposoit npaktike 00bIYHO pasaMUualT MOHITUA A0ATOCpOY-
HOTO M CTpaTernyeckoro raanuposanus. Moseocpounoe naanuposa-
HUe OCHOBbLIBASTCH TIPEHMYILECTBEHHO HA 3KCTPANOASILIMM CAOXKHB-
WIKXCA TeHIEHUMIT pa3BUTHS M BBEACHUM B MOLEAM MJIaHHUPOBAH NS
oleHoK dvayiero. MNepeHoc NpoiLabiX 3aKOHOMEPHOCTEI H CTPYK-
TYPHBIX XapakTepHCTHK Ha Oyaviiee pa3BuTie sBaseTcs ocobeno-
CTEI0O M OJIHOBPEMEHHO HEJOCTATKOM Takoro noaxona, NOCKOJIbLKY
NenaeTcs pacueT Ha To, YTo Dyayuee Oyaer ayuiue npounoro. Oc-
HOBOWH CMpame2u4ecKoeo NAAHUPOSEHIS CHNTAETCS MOCTPOEHWE epesa
Hesei M clueHapMeB NaaHupoBaHNsl, pa3paboTka NiIaHoB Ha OCHOBE
CHTYALIMOHMKIX MOJIENEI, SKCNEPTHAIX U MATPUUHKIX O1LEHOK RAPH-
AHTOB X03HCTBEHHOrO noBeaeHns N ap. MCXOAHBIM OTAMUHTENbHBIM
MPUHLNIOM COCTABICHHS O0LIEKOPNOPATHBHLIX CTPATErHYECKHX
TUIAHOB ABJIAETCSH NOCTPOCHHUE MX OT Byayero K HacTosuemy. Jlannas
chopma miaHHPOBAHMS OPTAHUYHO BIIUCHIBAETCS B KOHUETILINIO CTpa-
TETMYECKOro YIpaBIeHHs KPYMHOH NpoMblaeHHON (pHpmoit (KoH-
LEPHOM, KOHCOPUHYMOM, Kapreaem u ap.). [pu seibope ctpaterun
HEOBXO/NMMO UMETh B BHY, YTO HOBbIE CTPATCTUM NOJXKHBI COOTBET-
CTBOBATH HAKOMJIEHHOMY NOTEHUHANY GHUPMBL.

B cucreme 10ArocpoyHOro raHnpoBaHus npomMeiiuieHHoH hup-
Mbl HA OCHOBE OUEHKH TEKYILMX UTOTOB M MPOrHO3MPOBAHMA BHELLI-
Hell Cpestbl MPOUCXOAMT YTOUHEHHe cTpaTernyeckux npotuem. Mop-
MUDYETCS A0ATOCPOYHANA CTPATErnyecKas moauTHKa, NPUHUMAIOTCS
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cpefHecpoUHbIe MAaHbl Ut 00beIHHeHNUs CTPATEerni B OAHO LeJoe
W YBA3KH ¢ pacnpenaeneHuem pecypcor. Lleaun npersopsioTcs B npo-
rpaMMbl IeHCTBUIH, BI0/DKeThI (rON0BOM TUIaH), MaaHbl NpHObLIeI, pas-
pabaThiBaeMble ISl KAKAOro U3 OCHOBHBLIX MoapasaeneHuit hpupmel.
JaHHbie noapasaeneHus BbINONHSIOT MIaHbl, 1aeTCA OLEHKa MX MC-
MOJAHEHWS, U MPOU3BOANTCS KOHTPOb MO OTKIOHEHUIM (hakTHuec-
KHMX 1OKa3aTeneil oT 3aIlaHMPOBAHHBIX KAK B pAMKAX 10JTOCPOYHOIO
nnaHa (oObLIYHO 1O HOBBIM M3IEAHSIM), TAK ¥ FOAOBOTO IJaHa (1o
cywecrsyomnm uigenuam). B 70—80% xpynHelunx AnoHCKUX
KOPINOopaLuMi MPUMEHSIOTCS CUCTEMbI I0JIFOCPOYMHOTO NJIaHUPOBAHMSI.

Crpareryyeckoe niaHMpoBaHWe XapaKTepu3yeT HHTETPaIbHbI
MPOLIECC MOATOTOBKY M MPHHATHS CTPATErMUYECKMX PELUISHUIA € pa3-
paboTKOIl OCHOBHBIX METOAOB MX ocyluecTBAeHus. CTpaTernyeckoe
MJAaHUpOBaHKUE ABASAETCA MHOMOITANHLIM MPOLIECCOM, KOTOPBIW OCYy-
ILECTBAACTCSH MOC/HEN0BATEIbHO-NAPANIEIbHO H OXBATLIBAET CleLy-
IOLLHE YETbIPE MHOXKECTBA PEILEHMIA:

|) onpedeienue duzneca (onMcaHUE NMPOUIBOAMMOTO MPOAYKTA,
padoT M YCAVYT € YYETOM TEXHHKO-IKOHOMMWYECKMX NNapaMeTpoB, no-
TpeOMTENBCKHUX CBOWCTB M T.M., OUEHKA MacwTaba pblHKA AaHHOTrO
NPOAYKTA, CerMEHTALMNS PhIHKA);

2) muccus (poas) 6uzHeca — MHOXECTBO MpPECieiyeMblx Leneil B
X KOJTMYECTBEHHOM H3MEPEHMM, T.€. MUCCHS — 3TO COBOKYITHOCTh
KOJIMHECTBEHHBIX M3MEPHTENEH, BBIPAKAIOILMX LIEJIN PA3BUTUA (TEMITbI
pocta obbeMa nponax, pasmMep 1011 pblHKA, YPOBEHL MPUOLLIBHOC-
TH WM IOXOJIHOCTH, BEJMYMHA YUCTOro aoxona M obbeM AeHEXKHO-
ro oboporta v ap.);

3) chyukuuonatshsle cmpamesun — ctparerun B8 obnactu uccne-
NOBaHuit U pa3paboToK, MapKeTHHIA, TIPOU3BOACTBA, UHBECTHLIMA,
(huHAHCOB M TPYAOBLIX PECYPCOB,;

4) Goducemuposanue — POPMUPOBAHUE CUCTEMBI pacrnpeneneHus
PECYPCOB W COCTABAEHKE DIOMLKETOB, 0BECNEYNBAIOIIMX PEATU3ALINIO
CTpaTerui, nporpaMM M riaHos.

Crparternyeckoe niaHMpoBaHKue B CBOCH OCHOBE Mpeanonaaraer
EXErOAHYI0 KOPPEKTHPOBKY NMPUHATHIX MJIAHOBLIX pelIeHMii, a TaK-
K€ MEPECMOTP COOTBETCTBYIOUINX MEDP MO BHITTOAHEHHWIO 3THX TTAHOB.
Orciona pakHerhue oTAMUNTEIbHOI YepTOi CTPATErM4YecKoro rnia-
HUPOBAHMS gBAAETCA TMOKOCTL NIaHOBOTO TOPU30HTA, KOTOPBINA BO
MHOrom obyciopineH maciTabaMu u pasMepoM MpPeanpudaTHs.

Takmuyeckoe naanupogalie — TO MPOLIECC COIIAHUA NPENNOCH-
JIOK U5l peasiM3aliii HOBBLIX BO3ZMOXHOCTEN CTPATErUN MPENTIPUATHSI,
obocHOBAHKS 3alay W CPEJICTR, HeODXOANMBIX L1 NJOCTUKEHUA 3a-
paHee YCTAHOBACHHBIX MWW TPAAMUMOHHO NPUHATHIX Ueaei. Ha oc-
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HOBE TEXHUKO-2KOHOMUYECKOTO MJIaHA, OXBAThIBAIOLIETO BHYTPHIIPO-
M3BOACTBEHHbIM XO3AWCTBEHHBIA MEXaHM3M, YCTAHABAWBAIOTCH CBA3H
MEXIY CTPYKTYPHBIMM NoapasaeneHusmMu GupMel, paspadarsisalor-
csl Hay4Ho 000CHOBAHHbBIC NPOTOPLIMKM B MPOU3BOACTBE U BIOKETHI
(CMeTBI) MO OCHOBHBIM BHAAM NEATENbLHOCTH, a TAKAKE OCYLIECTBs-
eTCst KOHTPOJIb 33 UX BbITIOIHEHWEM. B coBpeMeHHbIX yenoBusix Gtoj-
KETUPOBAHUE SIB/ISIETCA OCHOBHBIM CPEACTROM MAAHUPOBAHUS W KOH-
TpOJSi B NPEANPUHUMATENBCTBE M TOCYIaPCTBEHHOM YIpasjieHUN.
BIOIKeT NpearnpusaTs — 3TO OXBATLIBAIOLIMIA BCE ACMEKTbl XO3s1ii-
CTBEHHBIX OMEPALMIA MPEANPUATHS MIaH, OTPAKAIOLLMIA Leu, 3anaun
Y MOJUTHKY MPEANPUSITHA HA ONpPEeAeAeHHbII Mepuo.

Onepamugnoe naanuposanue NOCBALICHO KOHKPETU3ALMK 1TOKa-
3aTesieil TAKTMYECKOTO JIaHa W PEILIEHMIO KOHKPETHLIX BOMPOCOB e~
SITEJTBHOCTH MPEANIPUATHS B KPaTKOCPOUHOM epuoe. OneparnpHoe
MAAHUPOBAHUE XAPAKTEPUIYETCSH BLICOKOW CTENEHLIO AETANN3ALMN
M1aHOB, Y3KOH HANpaBIeHHOCTLIO M DONbILIUM pasHoobpa3ueM nc-
MOAb3YEMbIX MPUEMOB W METO/OB.

Hneecmuuuonnote npoercnsl (NAaHbl KarMTaAbHbIX BAOXEHMIT)
HanpagieHbl HA YBEJUYEHUE MTPON3BOACTBEHHbIX MOLLHOCTEN, XapaK-
TEPU3YIOTCSI NONTOBPEMEHHbIM XapakTepom. buzxec-nianuposanue
MPOBONMUTCSA [UIsI 0OOCHOBAHWUA CO3AaHUsT HOBOIO MPEANPUATHS U
OpraHM32auMM, BbIXO4a HA PBIHOK H obecneveHmus npliﬁblﬂbHOCTH
XO3SUCTBEHHOH NeATeIbHOCTH.

Knaccnmgaumus niaHos no ApyraM npu3HAKam

Buabl niaHoB MOTYT KAaccupMuMpOBaTLES TaKXe B 3aBMCMMOC-
TH OT CACAYIOWNX KpUTepnes: 1) coaepxanuns Xo3sicTBeHHON aes-
TENbHOCTH — TL1aHbl MccaeaoBaHuii n paszpaborok (HUP n OKP),
MPOU3BOACTEA, MapKeTHMHra, cObiTa, NepcoHand, 3aKynoK cbipbsi 1 Ma-
TEPUAIOB, MHBECTU LW, (hMHAHCOBBIM MIaH U 11p.; 2) YPOBHS yIpaB-
JIEHWSI U OPraHU3aLMOHHON CTPYKTYPhI NPEANPUSITHS — TUITAHWPOBAHWE
KOopropatuBHoe, (pUpMeHHOE (3aBOACKOE), MIAHB! I0MEPHUX KOMIA-
HUi, (hrranos, uexosast cUCTEMa NIAHUPOBAHWS, MPOUIBOICTBEH-
Hasl cUcTeMa MaaHupoBaHus (yuyactok, Opurana, paboyee MECTO M T.1.);
3) chepsbl NpUMEHEHHS — TUIAHUPOBAHUE MEXLIEXOBOE, BHYTPUILEXO-
Boe, GpuranHoe u MHAHBUAYANbHOE; 4) OOBEKTOR MIAHUPOBAHUA —
LENICBOC MIaHHpoBaHue (ONPEACACHNE CTPATETMHCCKMX M TAKTHHECKNX
ueneit), nporpaMMHOE MIaHWpoBaHUe (pa3paboTka U peain3alms KOH-
KPeTHLIX MPOrpaMM, HANPUMEP MAapKETHHTA, CHUXEHUs cebecTomn-
MOCTH, MPOMU3BOACTBEHHON NMpOrpaMmel, cObITA) M TUIAHUPOBAHKE
cpejicTs (onpeaeneHne CpeicTB JOCTHXKEHHUSA MOCTARIEHHBIX UEe,
HanpuMep NJIaHNpPOBaAHME NEPCOHANA, TEXHUMECKOTD NEPEBOOPYXKE-
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HUS MPOM3BOACTBA): 5) FYOMHBI NIAHUPOBAHUSI — arperMpoBaHHoOe
M1AHUPOBAHME (OrPaHMYEHO 3aNaHHBIMK TapaMeTpaMu, HarpuMep
MAAHHPOBAHUE LIeXa KAK CVMMbl YHACTKOB, 3aB0/a KaK CYMMbI Lg-
XOB) M OeTalbHOe NAaHHpoBaHue (MoapoOHLI pacyeT U OnucaHue
NAAHMPYEMOTo 00beKTa MW mpouecca); 6) Mo cTeneHu oxsata —
ofuiee (Bce MOMEHTEI M MAPAMETPbI) 1 HACTHYHOE MJaHHpoBaHue (or-
peaeneHHbIe MOMEHTEI, rapaMeTpsl 1 0b6aacT): 7) ro cranusiM pas-
paboTKH — MpeaBapuTeNnbHOE (pazpadaTbiBAOTCH MPOEKTH MJIaHOB)
M OKOHYATEbHOE TUIaHMpPOBaHue (Mocie VIBepKAeHWs TlaHbl 1o-
JYHAKOT CUITY 3aKOHOB): 8) MO KOOPANHALNM MJAHOB BO BPEMEHU — 110~
CIIENOBATEIBHOE MIAHUPOBaHHE (NOCIENI0BATENLHO OCYLLECTBAAEMbIii
COrIACOBAH HbIH MPOLECe MIAHUPOBAHUS PA3AUYHBIX MIAHOB) M Oa-
HOBpEMEHHOE MiaHupoBaHie (NapamMeTpsl BeeX NIaHOB OMnpeaeasn-
I0TCSl OIHOBPEMEHHO B €IMHCTBEHHOM aKTe nuaHuposanud); 9) no
VYETY MIMEHEHHS MaHHbIX — XKeCTKOe U THOKOe MiaHipoBaHue.

Dransl NJIAHNPOBAHNKA

[TnaxoBas 1e4TENLHOCTL SIBASETCH ONHON H3 OCHOBHBIX (DYHK-
LW COBPEMEHHOIO MEHEIKMEHTA. B yCa0BHAX LEHTPANN30BAHHON
CUCTEMbI YTIpaBIEHNA MJdHOBO-3KOHOMMYECKHI oTaen u GyxranTe-
pUA HA NPEANPUATHN ObLIM PA30DLLEHbI, TAK KAK AeHbIM B 3HAUYU-
TeJbHOI Mepe BbIMOIHSITH y4eTHVIO (DYHK1HI0. B yCci0oBUsIX pEIHOY-
HOI 3KOHOMMKH OCHOBOM CTpATErNM NMPEANPUATHS CTAHOBUTCS TJia-
HHPOBAHME IOXOA0B 1 PAcXon0B; (MHAHCOBbII aCNeKT MIaHMPOBaHUs
(D10KeTUPOBAHME) CTAHOBUTCH OCHOBHBIM Kak Inpu pa3padboTke
fJ1aHa, TaK U [Npu ero KOHKpeTu3aunu 1 BeinojiHennn. MNnanupona-
HHe, ABASSICH HAYATLHBIM 3TAMOM YIIPARIEH WS, TIPEACTaBIsIeT cODOM
MpoLece, HanpasileHHbli Ha BeIOOD Lenel passuTust GupMsl, ornpe-
AEJEHHE MPOrpaMMbl AEHCTBUN (MOJMTHKN), pa3paboTKy Mep 1 Me-
PONPUATHIA. METOMbI AOCTHHKEHMS NocTasaeHHbix ueneii. IMpouecc
[IAHMPOBAH WS OXBATLIBAET M0 KpanHel Mepe NATh ITANoL.

Ha nepsom 3Tane npou3BOINTCS MPOTHO3MPOBAHKE, MO/ KO-
TOPLIM MOHUMAETCS MPEXKIAE BCEro CHCTEMATHUECKUIN ananns onpe-
neneHHoro Kpyra (hakTopos ¢ LEbo NPeaBHIEH sl MMEIOLLUXCsl pe-
cypcos. [1poruos naer Bo3MoKHOCTE 0OOCHOBAHHOTO NMOAXOA K TJ1a-
Ham. Ha BTOpoOM 3Tane rpoucxoanT cpapHeHue U BoIG0p BapHaHTa
pPasBUTHS rnpeanpuatus. B ynpasieHun He CYLIECTBYET OAHOIO Noj-
X014 K peteHnto nocragieHHoil 3anaqm, Mostomy HeoGxoaumo one-
HUTH albTEPHATHBHBIE BAPUAHTBE ¢ PA3AUUHBIX TO3MLUNI (MPUDbLIL-
HOCTH, MCTIONL3YEMbBIX PECYPCOB, COLUANTBHO-3KOI0IMUECKOH 3HA M-
MOCTH M T.1.) U BLIGpaTh HauBonee noaxoasiiumi sapuanT. TpeTH i
aTan — opMUpoBaHmne Lein 1 noctTaHoeka sanad. Heobxoammo ver-
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KO OTIpe/Ie/IUTh Lie/Ib U CPOKY ee noctuxkeHus. Ha ueTBepToM 3tane
paspabartbiBacTcsl nporpaMma JeHCTBHI C COOTBETCTBYIOIMM rpapu-
KoM pabort. [lng nonyyeHus AeiiCTBEHHOI NPOrpaMmsl HEOOXOINMO
YCTaHOBJIEHHE BPEMEHHOI MOC/IEL0BATE/IbHOCTH U OYePEAHOCTH Bbl-
NOJAHEHMS NPMHUMAaEMbIX 3aaa4. Ha nsiToM 2Tane npoM3BOANTCS
CTOMMOCTHAsA OLEHKa MPOrpaMMbl M pacripeaesieHue pecypcos, U
npexune Beero puHaHcoBbIX. B coBpemMeHHOI MUPOBOI MpakTHKeE, ONU-
patolleiics Ha Apyryio (Gonee pauMoHaIbHYIO) cUcTeMy Oyxranrepe-
KOTO y4eTa, laHHblil 9Tan HaswiBaeTcs Odicemuposanuem, T.e. hop-
MHpoBaHueM GlowkeTa. OH Mpu3BaH 0G00LWKHTEL BCe NPEALIECTBYIO-
LIHE MAaTEPHANLI W NPEICTABUTE MX B CTOMMOCTHOM BBIPZKEHWUM B BUIE
CTAHIAPTHOTO MaKeTa I0KYMEHTOB.

16.1.3. Texywee nranupoBanne AeATEADHOCTH NPeANPHATHA

Tekywee naanuposanue oxeamoigaen 2000600 nepuod u GKANOHA-
em CoGOKYRHOCIMG NAAHOE HO Pasiudibim eudam desmenvinocmu (hanpu-
Mep, no ucciedoganusam i pazpabomiam, npouzeodcmey, nepeonay,
MAMEPUANLHO-MEXHUMECKOMY CHAONCEHWIO, COMNTY, Mapikemuney 1 ap.).
CTpyKTypa W cUCTeMa OfEPaTUBHBIX MJTAHOB, NeHCTBYIOLIMX B YC10-
BHMSIX PBIHOYHBIX OTHOWIEHHI, XapakTepuayeT MmHoroobpasue 1 s3a-
HMOCRBAZAHHOCTL NIAAHOBRIX pelleH nn. OCHOBOH COCTARJIEHUN nNaa-
HOB M0 KOHKPETHBLIM HanpaBACHHAM ACATEABHOCTH NPEANPHSITHS
SIBISIIOTCS 3a1d4M, KOTOPBIE ONPEAESIOTCH B HATYPAJIbHbBIX MJIM CTO-
MMOCTHbLIX nokasatensix. [MnaHnpoBaHne OPUEHTUPOBAHO MPEXKIE
BCETO Ha «Y3KHE MECTar, Ie OrpaHnieHa MAaHEBPEHHOCTL NPON3BOI-
ctBa, paboueit cuiibl, (GPUHAHCOBLIX pecypcoB U T.n. Tekyiuee rmia-
HUPOBAHWUE OCYLIECTBASECTCH NyTeEM ACTalbHON pa3paboTkn onepa-
TUBHBIX MJIAHOB ISt (PUPMBI B LIEJIOM M €€ OTACJBLHBIX Mojapasjene-
Huii. IMocae 3agepwerusn pazpaborTku NIaHOB MO OTACALHbIM
HarnpasJeHHAM FIPOBOAKMTCS aHANM3 U BbISIBJICHUE HECOOTBETCTBUI.
[MockonbKy MiaHbl B3aHMOCBS3aHbl, NPEAYCMOTPEHA MpoLielypa BHe-
CeHMsl COOTBETCTBYIOLINX KOPPEKTUPOBOK.

OCHOBHBIMM 3BEHbIMM TEKYLIETO TUIAHA NPOM3BOACTBA SIBSIOTCS
Karendaprbie naaHst (MecsydHbie, KBAPTAJIbHbIE, MOAYTOA0BLIE), KO-
TOpbIE MPEACTABIAIOT COBOI AeTANbHYIO KOHKPETU3ALINIO Leaei U
3a4a4, NOCTABICHHBIX I0JIFOCPOMHBLIMU W CPEAHECPOYHBIMU TLIAHAMN.
KanenzapHbie rjiaHbl Npou3BoAcTBa pa3padarsiBalOTCs HA OCHOBE
CBEAEHMI O HAJIMY MK 3aKa30B, 00eCneveHHOCTH HX MAaTEPUaAJIbH bI-
MM pecypcamM, CTereH#u 3arpy3Kd NpoM3BOACTBEHHBIX MOLLHOCTEN
H UX UCNOJbL30BAHUH C YYETOM CPOKOB BbIMOMAHEHUA KAXKI0ro 3a-
Kaza. Kaneupapubie niadsl NpoU3BOACTBA MOTYT BKAIOYATh HeoO-
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XOOMMbIE PACXOMbl HA PEKOHCTPYKIIMIO HANUUYHBIX MOLLLHOCTEH, 3a-
MeHy obopynosaHus, obyyeHHe paboyei CHIlbl M 1aXe npeaycmar-
PHUBATh PACXOALI HA COOPYXKEHHE HOBBIX LIEXOB W MPEANPHATHIA.

OIHUM M3 [JIaBHBIX OPUEHTHPOB IJIAHA ABJSETCH COXpaHEHUE
MAaTeXKEeCNOCODHOCTH (MUKBHAHOCTH) hupMbl. Canbao N0XONHOM U
pPacxoIHOM vacTeil niaHa skiaoyaeTcs B OI0ILKET (MAaH pacxonos U
0XON0B). Y3N0BbIM B CHCTEME UIAHOB SIBNISETCS MIaHMpoBaHue cobita,
MPOM3BOACTBEHHOI MporpamMMbl M uHaHcoB. McXoaHbBIMK JaHHBI-
MU N4 NMAAGHHPOBAHMS NEATEALHOCTH NPEANPUATHA ABAAIOTCA NO-
Kaszarteau pbiHka. PesyibTaThl MapKeTHHTA, Jal0UIHe 10CTATOYMHO
MOJTHOE MPEACTABNEHHE O MONOXKEHUN HA PBIHKE, CAYXKAT UCXOAHbI-
MH JTAHHBIMM JUIE MIPUHATHA JIAHOBLIX peleHmii o couite. [Mposo-
AUTCH TAKXKE aHANM3 BHYTPHPUPMEHHBIX ZAHHBIX 33 MPOLLLILIE TO/bI,
M MPeACTABASIIOTCSH CTATHCTHYECKHE NaHHble cObITa B BUae Tabauu,
faoume HHdopMalMIio O CTPYKTYPE U pa3BUTUM cObITA U COBITOBLIX
pacxonax. [onoBoii naan cObITA OKA3LIBAET MPSIMOE BO3ASHCTBUE HA
TU1daH MpoM3BOACTBA NPOAYKUWK, a HE HBOGOpOT, KaKk B YCIIOBHSAX
LIEHTPATH30BaAHHOI crcTeMbl ynpasieHus. ChopMuposaHHbIi r1aH
¢cObITa B HATYPAIBHOM M CTOMMOCTHOM BbIPAXKEHHMH SBJISETCA OCHO-
BO# UTA pacyeTa rUlaHoBOM MpUOLUIM 1 MUHMMATBHO BO3MOXHOMN
ueHbl. Takum 00pa3oM. riaH cOblTa CAYVKHUT OCHOBOIH pa3zpaboTku
OCTANbHbLIX TNIAHOB.

be3 naaHMpOBaHMS PECYPCOB HEBO3MOXHA ACSTENLHOCTh AAH-
Horo npeanpusitus. Ha nepBoif cTyneH M niaHMPOBAHUS PECYPCOB
YyCTAHABAMBAIOTCH 0OBEM M BUA HEODXOAMMbIX PECYPCOB HA KAXIbIH
roj NAaHUPYEMOro fepuosa, Janee MpoBoaAMTCA aHanus norpebHo-
CTei, KOTOpKIE COMOCTARISIOTCS C BO3MOXHOCTSAMM MocTasiimkos. Ha
BTOPOW CTYNEHM INIaHHPOBAHHUS PECypCoOB BbipabaThiBaeTcsl pe-
WeHHE Mo HEAOCTAIOMNM WK M30LITOYHBIM pecypcaM. Ha 3aknio-
YUTENBHOM CTYINEHMW NMPOBOANTCS pacnpele/ieH ne pecypeos 1o ue-
JIEBBIM MPOrpaMMam M oleHka banarnca pecypcos. OcoOeHHOCTBIO Te-
KYLIMX TUIaHOB NPEATIPUSITHS SBISIETCH MAKCUMAbHO TOUHAA OLEHKA
(huHaHCOBBIX pecypcoB U HUHAHCOBLIX pe3yibTaTos. [Moaromy B ro-
NOBOM [UIaHe NpeAnpusaTus pasaen « PUHaAHCOBOE MAAHUPOBAHNE
BbIICJACTCSl B CAMOCTOSATEAbHbIM, rAe CBOMSITCA BOCAMHO TEKYLLIUE
thuHaHcoBLBIE 3aTPATHl M MOCTYIIEHUS, @ TAKKE PACX0O/ibl M OXKHIa-
eMble I0X0/ bl OT peanu3alui HHBECTHIIMOHHBIX npoekTor, Onepa-
TUBHLIE MJIAHLI PEAJN3YIOTCH Yepe3 cucTeMy GIONKETOB, KOTOpbIE
COCTABAAIOTCS HA roja WKW Ha Donee KOPOTKHI CPOK 110 KaXI0MY
OTAEALHOMY NOAPA3IEASHHIO — UEHTPY NpudbUIK. 3aTeM NpoM3Bo-
AUTCH KOHCONMIAUMKA B e/IMHLIIH ocHOBHOM (0buinii) GrokeT npel-
NpUATHS.
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biodoicem hupmsbt yBI3bIBAET ONMEPATUBHLIN W (DUHAHCOBLIN 114~
Hbl, MPEOCTABISIET BO3MOXHOCTL MPEABUAETL KOHECUHbBI PE3ybTaT
AESTENBHOCTH NMPEANPUITHS — BEIWYUHY W HOpMY npubblin. biom-
XKeT (hMpMbl, OXBATbIBASI BCE CTOPOHBI €€ JeATENLHOCTH 1 Dazupysce
Ha ONepaTHUBHbLIX MJIAHAX NOAPA3AENCHUI W OTACNEHNIH, CIYXKUT TAKKE
CPeACTBOM KOOpAMHALMK paboTsl ee 38eHbEB. BioxeTHoe rulaHupo-
BaHME MPEANOJaraeT co3naHue CHCTeMbl DIOMKETOB, KOTOPHIE A0~
JKHBI OXBaThiBaTh BCIO HH(popMauoHHylo 6a3y (pMHAHCOBLIX pacue-
ToB npeanpusTHs. JaHHeiil npouecc MOXeT BuITh pasiesied Ha 1Be
yacTH — (hPOPMHUPOBAHNE OrnepalnoHHoro 6oKeTa i opMupoBaHe
(puHaHcoBoro OIO/LKeTA.

Onepauuonnsiit 6100xcem NpeanonaraeT NoAroTOBKY Clelyiole-
ro nakera foKymeHTOB: Blo/keTa peanusaumu (npojaax), Goaxera
MPOM3BOACTBA, DIOKETa MPOU3BOACTBEHHBIX 3aM1ACOB (FOTOBOM NPO-
AYKIKHKM, HE3ABEPILEHHOro NMPOU3BOACTBA, MaTepualoB), GilomkeTa
NpAMBIX 3aTPAT HA MAaTepUanbl, DIOAXKETa NPSIMBIX 3aTPAT HA ONIATY
Tpyaa, 6ioKkeTa 001Eenpou3BOACTBEHHBIX PACX0A0B, Dlo1MKeTa KoM=
MEPUECKMX PACX0A0B, DIOMKETA YNpaBIeHYeCKUX pacxolos, bowkera
JIOXO0B U PACXOA0B (MM MPOrHo3a otyeTa o npubbIIax 1 yobITKax —
MOKA3bIBACTCS, KAKOW 1OXOM MOAYHUA0 NPEANPHATHE M KAKHE 3aTPaThl
noHeceHbl B JaHHbLI nepuoa). Punarcosstii Grodxcem npennonaraet
MOATOTOBKY GI0/KETA MOTOKA NEHEXKHbBIX CPEACTB, WM KacCoBOIo
O101XeTa (MPOTHO3MPYIOTCHA NMOCTYMJIEHUA M Pacxoibl N0 BCEM BH-
oaM AesTeNbHOCTH NpeAnpusiTsi — OCHOBHOI, (DUHAHCOBOW M MH-
BECTHLIMOHHOM), pacueTHoro Hananca (nporHoza danavica) n MHBeE-
CTHUILMOHHOTO B10KeTa.

16.1.4. Hopmarusuo-undopmaunonnas 6asa naanuposanus

Hopmamuenoe xo3aucmeo npeonpuanmusn — 3o HOPMbI U HOPMA-
mugbt, Memoodudecicue JoKYyMenmsl 0aa UX pacyema, @ 6 yea08uax «uh-
QOpMAUUOHNOU PEGORIOUUUY — IMO MACCUBBL HOPM U NPOPAMMbL 045
(hopmuposanua 3mux HOPM, URCMPYKUUU NO OP2AHUSALUN U GeIeHUI0 HOp-
manueno2o xozaicmed. CUcTeMa HaTYpATbHbIX H CTOMMOCTHBIX HOP-
MaTHBOB CAYXMT LISl BCEX YPOBHEH NIaHupoBaHus B LEAsIX COBEP-
WIEHCTBOBAHKSA Pa3paboTKH DANAHCOB, MJIAHOB MPOU3BOACTRA, MaTe-
PHATBHO-TEXHUUECKOT0 00ecrneueHmsl i KanuTalbHOTo CTPOUTELCTBA.
TepMuH «HOpMa» B MEPEBOIE ¢ JaTHHCKOTO 0003HAYaeT B LIMPOKOM
CMBICJIE NPABHIIO, KOTOPOMY MOAYMHSICTCS! MPOLIECC WK €r0 Pe3yskTar.
[Tod nopmamu noHuMaemes MaKcuMaibHo donycmuman eeauvuna ao-
CONOMHO20 PACX00A CHIPbR, MAMEPUAN0E, MONAUEA, IHEPRUL U (DUHAH-
COBLIX pecypeos (i u3omosaenus eounuusl nPoOyKuu (661n0AHeHUS

473



padom uau ycaye VCMaHoGAeHH020 Kavecmea npu Veaosusax npou3eoo-
cmea nianupyemozo nepuoda). Ilod nopmamusamu nodpazymesarom-
ca noKkazamenit, XapaKmepusviowiue omHoCmeibtyi0 eeaudiHy (cme-
neHs) UCHoNb306aHUA OPYOUL U HPpedMemoe mpyda, Ux pacxodosanus Ha
edunuyy naowaou, geca (Hanpumep, KodQhuuuenm HCNoAbI0CAHU
Memania u 0p.), a maKice eeauuHbl, UCHOABIVEMbIE HPU PACHEmME HOPM,
WA NO2AeMeHImHble COCNIABAAKIUINIE HOPM.

[Tpu dhopMupoBaHUN HOPMATHBHBIX TTOKA3aTeNeil TOIKHBI YIU-
ThIBATHCH OCHOBHALIE MEPOTIPUATHSA MO BHEAPEHUIO B MAAHHPYEMOM
repuoae HOBOH TEXHWKH. COBEPLUEHCTBOBAHMIO TEXHOAOTHI TTPOU3-
BOACTBA M ero opranusauuu. [1pn 3TOM HOPMATHUBHBIC OKA3ATENH
A0MXKHb! ObITE OOOCHOBAHHBIMK, T.€. peaibHbIMM 15 BbITIOIHEHUS
B KOHKPETHBIX YC/IOBUSIX Mpon3BoicTBa. HopmaTuBHas uHpopmaums
O0mKHa ObITh KOMTIZIEKCHOM, T.€. COCTaBAATH OCHOBY 151 MpOBeae-
HMS BCEX BUIOB IJ1TAHOBbIX PACYETOB (MJIAHUPOBAHWE 3ATPAT Chipbs
1 MaTePHATOB, UCTIONL30BAHKE 000PYAOBAHUS, 3aTpaT Tpyaa M T.1.).
COBOKYMHOCTL HOPM ¥ HOPMATHBOB CO31a€T HOPMATUBHYIO Ga3sy
njaHa, KauyecTBO KOTOPOH OnpeaenseTcs TeM, B KAKOH Mepe YUTEHbI
JOCTUXKEHHMST HAVKHA W TEXHHKHU. NMepeaoBoit MPOU3BOACTBEHHbII OTbIT
W BHYTPMTIPOWU3BOACTBEHHLIE pe3epBbl. [11aHOBLIE HOPMbI OTIMYA-
IOTCSl OT HOPM, MCTIONL3VEMBIX B ONEPaTHBHON paboTe, TeM, YTo:

s MPEAYCMATPUBAIOT peain3aumio SIKOHOMHYECKMX, OpraHu3am-
OHHbIX, TEXHUUECKUX U IIPYIHX MEPONPUATHIT, YUUTHIBAIOT 13-
MEHEHMS B YCIOBUSIX MPOU3BOACTBA, KOTOPLIE HAMEYEHBI MPH
COCTABACHWH MaaHa:

s OTPAXAIOT OOBIYHO CPEAHMI YPOBEH b 3aTPaT (MPOMU3BOAUTEN b-
HOCTh), KOTOPBIil ByeT TOCTUTHYT B MJIAHOBOM NMEpHoe,
CocTaB HOpMaTHBHOM Da3bl NPeANPUATHS JO/DKEH OTBEYaTh Tpe-

BoBaHUAM pa3paboTKH rokaszareleil TeKyLlero, CpeaHecpoyHoro u
A0JTOCPOYHOTO NnaaHoB npeanpuaTusa. [1pu 3ToM HOPMBbI, UCHOJIbL-
3yeMblie 118 pacueTa TeKYILUEero rniaHa, Kak npasuio, 10JKHb ObITh
COMOCTABHUMBI C HASHTHYHBLIMH HOPMAMM NOJTOCPOUHOTO U CpenHe-
cpoyHoOro njaaHor npeanpusitiis. Cpean HOPM W HOPMATHBOB, NEi-
CTBYIOUIMX Ha TMPEILNpUsITUN, MOKHO BbLICIUTL: 1) MaTepuanbHble
HOPMAaTHBLI: 2) TPY/IOBbIE HOPMATHUBLI: 3) KalleHaapHO-TIIAHOBbIE HOP-
MATUBBI U 1.

Mamepuanvnsie nopmamussl XapakTepU3yloT B YCIOBUSIX PhIHKA
BEJIMYMHY PACXOIA OCHOBHBIX MPOU3BOACTBEHHBLIX PECYPCOB HA W3-
rOTORJAEHKHE NPOAYKUMK (BeITTONHEHE paboT, yeayr). K matepuans-
HBIM HOPMATHBAM OTHOCATCS HOPMbI pacxoa (3aTpar) nNpeaMeTon
TPY/a W CPEACTB MPOU3IBOACTBA (HOPMbI PAacXoda Chipbsd W MaTepua-
JIOB HA W3leaue, NeTalb, BUI NMPOAYKUMM (paboT, yenyr), koaddgn-
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LIMEHT BBIXOAA NMPOAYKUNK, pexkum paboTsl obopynoBaHust, Koahhu-
LMEHTBI CMEHHOCTH M 3arpy3Kku CTaHKOB, KO(DMHUIINEHTHI IKCTEH-
CHBHOIO W MHTEHCHBHOTO MCIONL3OBAHUS 000PYAOBAHS, HOPMbI
MPOM3BOANTENLHOCTH CTAHKOB H CheMa NPOAYKUAW C eAMHULLLI [110-
wann, koshpruumeHTs obHOBAeHS 000PYIOBAH IS I MCTIONBL30ORA-
HUS CTAHKOB MO MOLIHOCTH U T.1.). Hopmut u nopmamues mpyda xa-
PAKTEPU3YIOT BEJIMUUHY 3aTPAT TPYoa HA OCYILECTBACHUE Pa3HOOOpas-
HbIX BHIOB TPYAOBOM J€STEILHOCTI YEI0BEKA (TIpeANPUHIMATEICKOM!,
XO3SIMCTBEHHOI, MPONU3BOACTBEHHOI U T.1.). K HOpmaMm Tpyaa oTHO-
csATCst Hopma BeIpaboTKM, HOpMa obCayKuBaHWs 1| HOPMATHBHAS YnC-
JIEHHOCTb.

Kaaendapro-naanossie opmamugst MrpaioT OOIBLIVIO POIb B Opra-
HU3auuu npoussoacTea. Ha ux ocHose Begercs paspaborka rpadu-
KOB PUTMUYHON paboTbl MpeanpusiTits, njiaHupyercs 3arpyika 06o-
PYLOBaHUS W HCTIOMb30BAHE OCHOBHbLIX CPEACTB MPEANpHsITUst, pac-
CUMTBIBAIOTCS OOOPOTHBIE CPEACTBA B HE3ABEPLUEHHOM TMPONU3BOACTBE.
OCHOBHBIMM BHAAMU KaleHAaPHO-MIaHOBbIX HOPMATHBOB ABISIIOT-
Csl: IWTMTENLHOCTb MPOM3BOACTBEHHOTO LIMKIIA U3IEHs, pa3Mep NapTiu
obpaboTtku geTaneit, NepUoANYHOCTb MOBTOPEHUS MAPTHIN B MPOM3-
BOJICTBE, THI MOTOYHON TUHUKM, KAJIEHIAPHOE OMEpexXeHMe 1o Tex-
HOJOIMYECKOMY Tepeeny, BeJIMUnHa 3a1ena aeraiei, Hopmbl MaTe-
pPHATOB B HE3aBEPLUEHHOM Ipon3soacTee. B 3apucumocTn o1 THNA
OpraHu3aliy MpoM3BOACTBA (MACCOBOE, CEPHITHOE WM CAHHNYHOE)
COCTaB KaleHAAPHO-TIAHOBLIX HOPMATHBOB BYIEeT MEHSTHCS.

KayecTBO MiaHoOB BO MHOTOM OIPEACNISIeTCS] HAAEKHOCTLIO MH-
thopmaunu. Coop nHbopMaLMi U MPOLECC MIAHHMPOBAHUS TECHO
B3AUMOCBA3aHbl. Mugopuauus npencrasisieT coboii cooblIeHus Min
CBEICHMS O COCTOSTHMI e Wian cocTosiHuKn o6bekTa, Mudopmaunsa —
3TO COOBIIEHUS O Pe3yibTaTax NPOU3BOACTBEHHO-X035UCTBEHHOM
JCHATENbHOCTH TPEANPUATHS MM €T0 OTAENBHBIX MOAPA3NEACHUN.
WHpopmaums ObIBACT BHYTPEHHEI, OTHOCHILEHCS K 1aHHON creTe-
M€, M BHELIHE, nocTynaiouei B AanHyio cuctemy uipHe. CoBoKyr-
HOCTh BCEX AOKYMEHTOB, CONEPXKALLNX HEODXOAMMbIE [T YIIpaBie-
HUST, TUTAHUPOBAHWS U HOPMAIbHOTO (QYHKIMOHWUPOBAHWSI CHCTEM bl
JaHHble, 00pasveT ungopmanuonnyio tazy. Undopmauus, Heobxonm-
Mast LSt IIAHUPOBAHMA, 00ECTIEYMBASTCH HA OCHOBE 1PeBAPUTEILHO
COCTABMICHHOrO MNepeunsa Takoi nudopmaumnm 1as Kaxioi nojacvce-
TeMbl rtaruposanis, [epeueHs coctaBnaerces nyrem GopmMupoBaHus
HHOPMALMOHHBIX OIOKOB 115 KAXKION MOACHCTEMB! Hil OCHOBE TLIA~
TENBHO MPOBCACHHOIO aHain3a CoAepxRaHnsd 3an1ay rniaHuposaHms,
COBOKYTHOCTH [1aH HbIX, MCTTOAb3YEMbIX B MPOLECCe MIAHNPOBAHIS.
[Mepsiitbiv 38eHOM HH(DOPMALIMOHHOIT Basbl SIBASIETCS MaACCUs daH-
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HbIX, T.€. COBOKYITHOCTL OJIHOPO/AHBLIX MO CTPYKTYPE M criocoby mc-
NoJIb30BaHMs MOKasaTeieil, OTHOCSALMXCH K ONpeaeieHHOMY 3Tany
pabot. MaccuBbi KnaccHnLMpPYIOTCS HA HOPMATHBHO-CIIPABOMHBIE,
TeKYilleit nHopMaunu u HHQopMaLlMOHHbIE (ITOUMCKOBLIE).

OT npaBWILHOIT opraHu3aumnn mHdopMaLnoHHO 6a3bl 3aBUCAT
a3 ek TMBHOCTH M ONMEpPaTHBHOCTL MJIAHOBLIX peweHnii. Haubonsiyio
CJIOKHOCTL B QOPMUPOBAHUH MHDOPMALMOHHOI Ba3bl npeacrasis-
eT HopMaTHBHas urdopmauus. HopMarusel pazpabaTbiBaloTes crie-
LLHAJIbHOM TPYIITON N0 BCEM NOACUCTEMAM TIAHUPOBAHKS MPEANpU-
atus. K TpYaIHOCTAM cO3naHWsl HOPMATHBHOIN 6Ga3bl NIaHUpOBaHNUs
paboT OTHOCATCS, HANPUMEP, 0CODEHHOCTH BLINOJHEHUSI MHXEHEp-
HbIX pabot. Pazpaborunku mHdOpMaLMOHHOI CHCTEMBI, PYKOBOACTBY-
SICh KOHLEMIMEN TeKYLIMX MJIAHOB, PACCMATPUBAIOT NPOXOXASHHE
MaTepUaNbHOTO MOTOKA YEpe3 NPeAnpUsATHE (HAaYMHas OT 3aKyToK
HMCXOAHOTO ChIPbsl, MATEpUanoB 1 nonyhabpukaTtos A0 BbIX0JA TO-
TOBOWH npoaykunu u cbuita). OcobeHHO BaxHOo obecneunTs B pabo-
T€ MAAHOBMKOB MCMOMB30BAHHE MCXOAHbLIX AAHHbBIX, COASPKALLIUXCH
B MHTErpUPOBAHHbIX HH(pOPMALLMOHHBIX cucTemax. B aToM cnyyae ot
MAAHWPOBAHUSI MOXKHO MOJYUMThE HAMDOJIBLLIYIO OTAAUY.

16.2. MPOHU3BOJACTBEHHAA
NMPOrPAMMA TPEAITPHATHUA

16.2.1. 3nauenue n sranb popmMupoBaHHs
NPOM3BOACTREHHON NPOTPAMMbI

Ilpouseodcmeennan npocpamma 6A38€nCA OOHUM U3 OCHOBHBIX pa3-
denoe NepeneKmusHo20 U MeKyueo NAGHUPOeanUA pa3eumun npeonpu-
Amus, e0e onpedengemcs oboem aoinycka npodykuuu (pabom, yeaye) no
HOMEHKAQMYpe, ACCOPMUMEHMY U Ka4eCmay 6 hamypaibiom t cmoumo-
cmHom guipaxcenuu. TTpon3soacTBeHHAsI MPOrpaMMa OTpaXaeT npo-
M3BOACTBEHHO-XO3MCTBEHHBIE M KIIMEHTCKHUE CBSI3H C IPYIMMM TIpel-
MPUATUSIMK 1 OPraHu3aunsiMu, xapakrepusyer npoduis 1 ypoBeHb
CreunalIM3alnil U KOONepupoBaH sl Mpou3Bo/ICTRA, OCHOBHbLIC 3aa41
M OCHOBHBIE HAMNPABAEHUSA PAIBUTHS NPEANPUATHS B INJIAHOBOM Te-
puone. Ipu paszpaborke NpPOU3BOACTBEHHON MPOrpaMMbl YYUTbIBA-
IOT:

e YCTABHbIE BU/IbI IEATENLHOCTH NPEATNPUATHS MO MPOU3IBOACTBY H
peanusauuu npoaykuum (pabot, yeayr);

o (hakTHyeCcKHUE pesyibTaThl BINOAHEHUS! MPOM3BOACTBEHHON Npo-
rpaMmbl 3a Npeablayuine nepuoast;
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e CcBeleHusA 00 0ObeMe npoaax npoaykumu (pador, yciiyr) 3a rnipe-
NbLAYLIME NEPUO bl C pa30UBKOH M0 NAAHOBBLIM nepuoaam (cyr-
KaMm, AeKajaaM, MecsuaM, KBapraiam);

* 3aMevaHus Mo KauecTBy MPOAYKLIMH, HOMEHKIATYPE W aCCOPTUMEHTY,
MMEIOIINECS] B PEKTaMaLIAsX;

e 33aKJIIOYEHHDBIE 3aKa3bl, a TAKXKE MPEACTOALIME 3aKa3bl B CPE/IHE-
CPOYHOM MEPHOLE;

¢ MPOrHO3HbIE JAHHbIE MO CMPOCY HA NMPOAYKLNIO (paboThl, yeiy-
') NPEanpuaTHsE,

® pacueT MPOM3BONCTBEHHON MOILHOCTH NMPEANPHATHA U €I0 CTPYK-
TYPHBIX MOAPA3ACIEHUWIA;

e CJIOXMBILMECH M ITPOrPECCUBHbIE TEXHUKO-IKOHOMMUYECKHE HOPMbI
W HOPMATUBBI;

s HameyaeMble MEPONpPUATHA M0 OOHOBAEHMIO MPOAYKLUUHK (padoT,
YCAIyT), MOBBILEHHIO KAYECTBd NPOAYKUMH M CHHXCHHIO U3aep-
KEK MPOU3BOACTBA, MOAEPHMIAUMHK, TEXHUYECKOMY NEPEBOOPY-
JKEHMUIO M PEKOHCTPYKLIMK MPOU3BOACTBA M JIP., NPUHSITHIE BbiC-
LWWMW OpraHamMm yipasieH s HPEUTTPUATHSI.

B pe3syapiate MoAroToBKM MPOH3BOACTBEHHON MPOrpaMMbl npea-
MPUATHST OMPENeNsioT: KaKue BWAbl MPOAYKUMM (HOMEHKIaTypa,
TUMOPA3MEPHI, ACCOPTUMEHT) M B KaKOM 00beme HeoOX0oAMMO Mnpo-
W3BOOWUTH; CPOKM N3FOTOBJEHUS N MOCTABKH NPOAYKUKK NoTpedn-
TEJI0; KAKOBbLI BO3MOXKHOCTH MPEANPUSATHS MO BLITTYCKY AOTIOMHU-
TEJILHOW MPOAYKUMKU B ClIy4ae BO3HMKHOBEHHSI CPOYHBIX 3aKa30B;
06beM He3aBUCHMMBbIX pPa3paboToOK Ha OCHOBE NMporHosa cobiTa npo-
Aykumnu (pabGoT, yeayr) s NoTeHUMATbHbIX MOTPebHTENCH, YPOBCHb
M CHCTEMY KA4eCTBA B IIAHMPYEMOM nepuojie; 06bemM noTpebrisembix
pPecYpCcOoB Uit MPOM3BOACTBA MPOAYKLUMM U CUCTEMY UX 3aKYIOK;
BO3MOXHOCTH KOHCEPBALMM MW OCTAHOBKMW IMPOM3BOACTBA N [P.
Mopmuponative MPOU3BOACTBEHHON MPOrPAMMEI JIOJDKHO MPeyCMaT-
PUBATHL HAJIMUME CACAYIOLIMX ATANOB:

1) chopmupoBaHue nopTdens 3aka3oB npoaykuumn (padbor, yeyr)
(1npu no3akasHoW cCUCTEME TIIAHUPOBAHWS ),

2) o6oCHOBAHME CHCTEMBI NMTPOM3BOACTBEHHOTO MJAHUPOBAHUS W
yuera, BbiGOp MIaHOBO-YYETHBLIX EAWHHULL

3) pacueT NpOU3BOACTBEHHOM MOLLHOCTH;

4) paspaboTka rniaHa BhINYCKA TOTOBOW NPOLYKLIMM,

5) pa3paborka onepaTMBHLIX MIAHOB CTPYKTYPHBIX NOApa3iene-
HHIA;

6) pa3paboTka naHa Mo NOBLIUEHHIO KAYeCTBa MPOAYKLIHH;

7) paspaboTKa rnjaHa BbINYCKA MPOAYKLUWK Ha 3KCNOPT,

8) (hopMupoOBaHME MAAHA PeaNU3atun MPOAYKIUMK;
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9) onpenesnexne NOoTpeOHOCTH B TPYAOBbIX, MATEPUAIBHBLIX U (K-
HAHCOBBIX pecypcax /st BLINMOJIHEHNS TIPOH3BOACTBEHHOI MPOrpaMMbl;

10) yyeT u KOHTPOJb NPOU3BOACTBEHHOIO NpoLecca;

[1) aucrneryepusaums;

12) oueHKa BbIMOAHEHMS NMPOU3BOACTBEHHOIT NPOrpaMMbl.

16.2.2. Mopmupopanue noprders 3aKas3oB NPOAYKLUHH

Topmdheas 3axazoe npeanpusTisi MoxXeT GOPMUPOBATHLCS HA OC-
HoBe: |) NoiyMEHHbBIX 3aKa308B OT KIHEHTOB, BKIIOHAIOLIMX 1epedeHb
u3aenunii (pador, yeayr), NpUHATLIX K MCMOJHEHMIO 1O CPOKAM MNo-
ctaBku. OH cHCTEMaTH3UPYETCS MO TpynnaM obOpyloBaHWA, B KO-
TOPLIX YKA3LIBAIOTCS HOMED I0TOBOPA MM KOHTPAKTA HA MOCTABKY
1 €ro aata, HOMep M 1aTa 3aBOACKOro 3aKasa Ha M3roTOBJEHME, Ha-
MMEHOBaHWe M BUI n3neaus (padoTbl, YCIyTH), MOAENL, MapKa, 00LeM
M CPOKM IMOCTABKK M0 Mecsuam (Iekazam, CyTkam, dacam) u ap.;
2) nporuosa cobITa NPOAYKLMK (paboT, yeiyr) noTeHuralbHbIM 1o-
TpebuTensm. BoixoaHbie napameTpsl noptdens 3aKa3os npeanpus-
THS ABJISIIOTCS OCHOBOMH (POPMHUPOBAHIMSA L1aHOB M DIOILKETOB 110 BCEM
CTAAMSM MPOU3BOACTBEHHOrO UMKIa. Ioprdens 3akasos BRIOYaeT
OOBIYHO CASAYVIOULIME pa3iebl:

s TEKVIUME 3aKa3bl, HANpapileHHbLIE Ha obecneyeHHUE NOBCENHEBHOI
6e30CcTaHOBOUMHOIN paboThl:

s CpeJHEeCpPOuHbIE 3aKa3bl CO CPOKOM MCTIOJHEH S 10 OJIHOTO roja
n bonee;

e [EPCMEeKTHBHLIC 3aKa3bl, BKIIOYASA MPOTHO3HbLIE HA ABa rojga u Ho-
nee.

Texyuime 3aKkasbl B OCHOBHOM MOAKPETASIOTCS 3aKAI0YEHHBIMM
JIOTOBOpaMM Ha NOCTABKY npoaykumnn (pabot, yeiyr). [Npoussonctso
APOAYKUMM, HA KOTOPYIO HE 3aKJIOYeHbl JOTOBOPSLI NOCTABKH, MO-
KET ObLITH HAYATO JAWL L MPH TBEPLOI YBEPEHHOCTH NPEANPUITHS B
ee peanmsatnu. Ha cpeHecpoiHbIe 1 MEPCMEKTUBHbBIE 3aKa3bl HE BCe-
raa MOXKHO HAWUTH KNMEHTA, FOTOBOIO rapaHTHPOBATh MOKYIKY po-
OYKLKMK Yepe3 HEeCKOIbKO Mecsaues min aaxe aet. [losTomy mpen-
MPUATHA CTPEMATCH MUHUMM3HPOBATE PUCK HA OCHOBE!

s OTpaHuveHusl coDCTBEHHO npouecca NPOM3BOACTBRA NPOAYKLIMHN
MOATOTOBKOW TEXHHUYECKOH JOKYMEHTaLnn, 000CHOBAHWEM U MOJ-
FOTOBKOH HEODXOAMMbIX MOLLIHOCTEH MPOM3BOACTBA, IKOHOMM-
YECKMMM pacyeTaMu OnpeaesieHUs TPYAOEMKOCTH EAHHU LB U3-
aenusi (CpeaHe4acoBoil CTOMMOCTH paboei ciiibl), cebecToMMOoCTH
CANHULB! M30eMsl M NePCREeKTHBHON LEeHbI, OnpeieieHHs noTped-
HOCTH B TPYAOBLIX, MATEPHANBHLIX U (PUHAHCOBLIX pecypcax i
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BBLITTYCKA NPOAYKUHM, a TAKXE MOTEHUHANBLHbLIX [MOCTABILUKOB

CbIPbsl U MATEPHMIOB;

e MAKCHMATIbHON YHHOHKALMKM KOMILIEKTYIOUIMX V3108 H AeTaleH,
a4 TakXe TeXHOMOTHH MO BCEH HOMEHKAATYPC M3IroTaBIMBACMbIX
H3ICNHMIH, YTO NO3BOJSCT IPH OTKAa3e KAMEHTA OT HM3AETHS MH-
HIMM3MPOBATDb MOTEPH W TIEPEKIIIOYMTHLCS HA PO 3BOACTBO APY-
rOro H3Aeius:

e CTPCMJIEHMS K CO3AAHMIO MPEHMYLLECTB MPOAYKLIMH (BPUPMbI NO
CPABHEHUIO C KOHKYPEHTaMM;

e roycKa ANA NPEeANpHsTI HanboICe BbIFOLAHbBIX PbIHKOB CObITA
(onpemeneHHas EMKOCTL PLIHKA M BO3MOXHOCTb YCTAHOBJIEHH A
BBICOKMX LL€H, FAaPAHTHS OTIATH! 3a MOCTaBAeHHYIO NPOAYKLIKIO);

o MOKWCKA CTPAXOBbIX PHIHKOB COLITA, MEHEC BbITO/AHBIX MO LLEHE, HO
MO3BOJISHOLLMX MPEANPHSITHIO HE OCTAIABAHDBATL IPOH3BOACTBO H3
3a OTCYTCTBHS 3aKa30B KJIHCHTOB;

o PACLUWPEHHsI PEKNaMbI ITPOAVKUHI H NPOLABHKEHHS COOCTBEHHOTO
OpeHna.

[pu popmupoBaHuK nopTdens 3aKazod NpeanpusiTUus ocoboe
BHHMAHUKE YAENSETCA aHAIM3Y TMOJOXKEHHS MOCTABLLIHKOB CbIPbs M
MATEPHAJIOB, KOMIIEKTYIOLIMX Y3i10B W AeTANEH, HalleKHOCTH NOCTaB-
LLIMKOB. LEHE NOCTABISIEMbIX TOBAPOB M YCJIVT, KAYECTBY CbIPbs M Ma-
TepHaNoB. TOMAMBA H SHCPIHH CO CTOPOHb], MOCTABIAEMOII MO KOO-
nepatHM NPOAYKUKH, M'MOKOCTH K CIIOCODHOCTH MOCTABILUMKA K Mnepe-
CTPOHKE M H3MEHEHHMIO ITPOK3BOACTBA # OP.

16.2.3. OCHOBHble pa3jeabl H TEXHHKO-IKOHOMHI'IECKHE
NoKasaTeAn NPOM3BOACTBEHHON NMPOrPaMmbl

OCHOBHbIMM pa3aesaMK NPOW3BOACTBEHHOU NPOrpayMmbl 47151 Npea-
NPHSITHW, 3AHATBIX B MATCpHANLHON cepe aBiasioTesi: 1) nnad npo-
H3BOJICTBA TOBAPHOMH (BANOBOI) NPOAVKLIH: 2) MAAH BEIMYCKA NPO-
AYKLMH HA DKCITOPT: 3) NN MOBBILLCHMS KAYeCTBa NPOAYKLIH; 4) ru1aH
peamzaudi npoayKuHn. CucTeMa NIaHHUPOBAHIs! HA MPCATIPHSITHH
DasMpyeTCsl HA HMCIMONL3OBAHMI KOMIIAEKCA MOKA3ATENeH KayecTsa,
HATYPalbHbIX, CTOMMOCTHBIX W APYTUX NOKA3ATCACH, Ha OCHOBaHHM
KOTOPbIX OCYLIECTBASIETCH MIAHHMPOBAHMC M OLICHKA PE3yIbTaTOB BCEX
HATIPABACH M NEATCALHOCT I NPEANPHSITHA. MOXHO BbIACIHTL NOKA-
3aTe1 KAYeCTBA, HATVPATbHBLIC H CTOMMOCTHbIEC MoKa3zaTeni. KauecTro
NPOAYKLIME OTHOCHTCS! K UMHCHY RIKHEHILHX MOKA3ATEACH ACSITENIbHOCTH
npeanpusitus. OObINHO BBIICASIIOT 0eCantb OCHOBNbIX PYINI HOKA3ameael:
1) nokasuTeny HasHAueHH: 2) roKasaTeni HAASKHOCTH, 3) noKasza-
TEMU CTAHAAPTH3AUMI W YHUPHKALIMK; 4) [TOKA3aTeAU TEXHONOTHYHO-
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CTH: 5) 9KOJOrHuecKue nokasatesn; 6) IproHoOMUUECKHE MTOKA3ATEH;
7) acteTHyeckue nokasarenu; 8) NaTeHTHO-MPABOBLIE MOKA3aTENM;
9) nokasarenn TparcnoprabenbHocty: 10) nokasarean GezonacHoOCTH.

Hamypaabiie nokaszamenu Handonee TOUHO OTPAKAIOT (husMnuec-
KHii 00bem npousponcTsa. Exmuuua n3MepeHus 10JKHA OTPaXaTh
XapakTep NpoAyKLUMN, €€ Ha3HadeHue U NoTpedUTENbCKME CBOMCTBA.
TakuMmMn UaMepHTeNsAMH ABASLIOTCH H3NTIECKHE BEAH THHBL WTYKH,
METpPbl, TOHHbLI 1 Ap. HaTypaibHble @AMHULLI NPUMEHSAIOTCS B OT-
pacisx, riae npoayKuus oaHopoaHa (Hedre- u rasonobuiya, yroab-
Hasl MPOMbILLAEHHOCTb, JIECO3arOTOBKI, CEbCKOE XO35ICTBO M T.A.).

B npakTHKe niaHupoBaHis MpOU3BOACTBEHHOM MPOrpaMMbl HC-
TOJIL3YIOTCA yeioaHo-Hamyparbroie nokazameintt. OHH TTPUMEHSIOTCS
ans Goabuei conocTaRMMOCTH 1 COM3MEPUMOCTH HEKOTOPBLIX ONU-
HAKOBBIX MO HAZHAYEHMWIO BUIOB NMPOAYKIUNH, HMEIOWMNX PA3THUHYIO
MOLIHOCTb. MPOM3BOANTENbHOCTD | T.4. Hanpumep, no6biva pasiuy-
HbIX BUIOB TOM/IMBA, HMEIOUIMX PA3HYIO KATOPUIHOCTL (He(Th, ras,
VTOJIb). OTPEAesieTcs B repecyeTe Ha yenosHoe Tonanso (1 T ycnos-
HOTO TOruIMBa Bulaensiet npu cropanuun 7000 kkan tensia); oGsem npo-
M3BOACTBA PEIMHOTEXHHYECKHUX M3AENHIl, [IWH, W3AENNH U3 M1acTH-
YECKHX MAcC NJaHMUPYETCs B YCAOBHBIX €AMHNUAX (KBapaTHbIN METP
NPOKJIAAKK B TPAHCNOPTHON JIeHTe, WTYKHK, Tapbl, METPHI M0 UHIW-
BUIYAIBHBIM M3ACAMAM MAN TPYTITAM OLHOPOAHBIX U3AEANIH), KOH=
CepBbl — B YCAOBHLIX BaHkax u 1.1. O6beM NpoayKuMm, Y4UThbIBa-
eMblii B YCIOBHBIX €AMHHLAX, HEOOXOAUMO IIAaHWPOBATh OIHOBPEMEHHO
B HATYpaibHOM 1 (PM3MYECKOM BhIpaXKEHHMU, TAK KAK 9TO NO3BONAET
YCTAHABAWBATE MIAHOBLIH 00BEM BHYTPH- U BHE3aBOIACKUX NEPEBO-
30K, BbINOJIHATL PA3JINYHBLIE IKOHOMHHYECKHE PACHCTDI.

Ha ocHoBe HaTypanbHBIX NoKasateseil paccHUTLIBAIOTCH CmoumMocn-
Hble nokazamenu o6beMa nponssonctaa. [aaHnpoBaHne CTOUMOCT-
HbIX ToKa3aTenei odecrieuBaeT COOTBETCTBUE PE3YIbTATOR 1 3aTpar
Ha [POM3BOACTBO HA npeanpustum. [TpenmMyuiecTBo CTOUMOCTHBIX
rnokasareieil rno CPaBHeHMIo ¢ HATYPaTbHLIMK 3aKJI0MAeTCs B TOM,
4TO OHK obecneyuBalOT EAMHCTBO MEP B IJIAHUPOBAHMM HE3ABUCH-
MO OT THIA NPOM3BOACTBA, OTPACAECBON MPUHALIEKHOCTH NPEANPH-
ATHA, 8 TAKKE XapakTepa BblmyckaeMoil npoiaykunu, K 0CHOBHBIM
CTOMMOCTHBIM MNOKA3aTENAM MPOAYKUMMY HA NMPEANPUATHI OTHOCST-
csl: BaJloBOi 000OpOT, BHYTPH2aBOACKOH 060pOT (BHYTPHITPOM3BOL-
cTeeHHoe norpedbierue), obbeM TOBAPHOIL, BANOBOIl M pealn3oBaH-
HOW MPOAYKUMH, HOPMATUBHAA CTOMMOCThL 0OpaboTku, uucTas M
VCAOBHO-YHCTAS MPOAYKLKS, CTOMMOCTb He3aBepLIeHHOr0 NPoM3BoJL-
CTBA M HEKOTOPLIE APYTHE.
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OcHOBOIl naawa npoussodcmea mogapuoi (8a1060u) nPoOVKyUY
ABASIETCS M1aH N0 HOMEHKIATYpE BbillycKaemoi npoaykuum (pabor,
yCIyr), B KOTOPOM AOJUKEH ObITh OnpeaeneH acCCOPTUMEHT M 00beM
MpoK3BOAMMOI NMpoaykuuu. TTpoussoncTeeHHas nmporpamma npes-
TIPUSTUS COCTaBsieTcst 00BIMHO Ha rojl ¢ MOKBapTaibHOI pa3sdUBKOIA.
BHyTpu KBapTana njaH AeauTcs nomecsiaHo. @opMupoBaHue Mecsy-
HOW MPOW3BOACTBEHHOM MPOrpaMMbl MPOM3BOAMTCA € YUETOM: aHa-
Jin3a oT4yeTa 00 0XKMAAeMOM BbITIOJHEHWUW NPEAbILYLIEii KBapTanbHON
1POIPAMMbI; M3MEHEHMI M YTOYHEH M, BHOCUMMBbIX NOKYTIATENSIMU B
3aKJI0UeHHBIE IOTOBOPBI HA TIOCTABKY MPOAYKLMHK; YTOYHEHHOTO Npo-
ruo3a cobITa NPOAYKLUMYU HA MPEACTOALINI MePUOL; AHANM3a 0TUETA
O BBIMOJIHEHWUH TUIAHOBBIX OPraHW3aLMOHHO-TEXHYECKUX MEPOTPH-
ATUIA 110 CHUXKEHUIO 3aTPAT M MOBLILIEHWIO KAYECTBA; aHANM3a OTYE-
Ta 0 (paKTHHECKOM BbiMosHeHUM KaneHaapHoro niaata HUP u OKP,
TEXHMUYECKOM MOATOTOBKY NPOU3BOIACTBA, MOAepHU3alun obopyno-
BaHWsI, TIPOBEACHHU S TEKYLUETO M KaMmUTalbHOTO PEMOHTA W [Ip.

ITaan sstnycica npodyKyuu ra 3Kcnopm COASPKUT rnokasareny 0ob-
€MOB MPOU3BOJCTBA U3nenuit (padot, ycayr), COOTBETCTBYIOLINX TPE-
DOBaHMIM MOCTABOK HAa KCMOPT HA YCAOBUAX KOHKPETHBIX corjia-
LWEeHWA ¥ 10roBOpOB.

ITaan noswruenus Kavecmea npodykyuu COAEPAMT MOKa3aTelu
OOHOBNEHUSI ACCOPTUMEHTA U MOTPEOUTENLCKMX CBONCTE BaXKHEHILIMX
LISl TIPEANpPUATHS BAAOB NMPOAYKUNHU (paboT, yciyr), 0bycioB/eH-
Hbl€ TPEOOBAHUAMM COOTBETCTBHSI 110 CBOUM TEXHUKO-3KOHOMUYECKHM
MoKAa3aTesisiM BbICLIMM NOCTHXKEHWAM OTEUYECTBEHHON M MUPOBOW
TexHukM Ha Bcex ctaguax HWUP u OKP, texHu4uecKoil MoAroToBKH,
W3TOTOBJIEHHUA U CEPBUCHOTO 0DCIYXMBAHUS MPOAYKLUN. B CBsSI3K C
ITHM TPeIYCMAaTPUBACTCS 3aMeHA M CHATHE C MPOW3BOJICTBA YCTapEB-
WUX BUIOB U3JENUH € yKazaHMEM KOHKPETHLIX CPOKOB MX 3aMEHbI
MU MOJEPHM3ALMM, YIYYLLIEHHE OCHOBHbBIX TEXHHKO-3KOHOMUYEC-
KHUX MapaMeTpoB MPOM3BOAMMbIX U3IETHIl, a TaKXKe coboleHue Tpe-
BoBaHMI1 TEXHMYECKUX YCJIOBMIA M CTAHIAPTOB HA BCEX CTAUsX HU3-
rOTOBACHWS MPORYKLHK.

[aran peanusayuu npodykyuu COREPXUT noKasaTen obbema pea-
AV3auUMK MpoayKuun (pabot, ycuyr) npeanpusaThs KOHKPETHBIM
FIOKYNATENSIM W KITMEHTAM, BbISIBICHHBIM B MPOLIECCE MAPKETHHIO-
BOro uceienosaHns peiHka. O0beM peanusatini MpearnpusiTHa BKIIO-
4aeT CTOMMOCTb TTPOAYKLMK W YCAYT, NPpeaHa3sHaAYEHHBIX K MOCTaB-
Ke 1 NoMJexallux OTrpy3Ke W OIUIaTe B IJIaHOBOM Nepuoae: roTo-
BBIX M3OenHii, nonydabpukaToB cOGCTBEHHOTO MPOU3BOACTBA, paboT
NPOMBILLLIEHHOMO XAPaKTePa U YCIyr, 0Ka3biBaeMbiX CTOPOHHUM Opra-
HU3auMaM (BKJIIOYAsh KAMUTAIbHbIH PEMOHT M MOJepHH3aL1Io 060-
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PYIOBAHHUS ¥ TPAHCIIOPTHBIX CPEACTB MPEANPHATHS), 4 TAKXKe pea-
AN3AUAN NPOAYKUMH (BBIMOJAHEHNS paboT, OKa3aHus YCyr) BCno-
MOTaTebHBIX MPOHIBOACTE HA CTOPOHY, CBOEMY KAMNTANLHOMY CTPO-
HTEIBCTBY M HETIPOMBILLICHHBIM XO35iiCTBAM.

16.2.4. Tpoussoacrsenunie mowroCTH

OaHMM K3 HCXOAHBIX pacyeTos, 00OCHOBLIBAIOWINX MPON3BOA-
CTBEHHYIO MPOrpaMMy MpeanpuaTus, SBaseTcs pacuer rnpomM3Boa-
CTBEHHbLIX MowwHocTel. [Tpun 3TOM HEeOBXONMMO YYNTLIBATL YBEIH-
YeHHE NMPOMIBOACTBEHHBIX MOUIHOCTEI 3a CYET TeXHHYECKOTO nepe-
BOOPYAKEHMA W PEKOHCTPYKUHM NPeAnpusaTHs, 00YyCA0BIEHHbIX
MEPONPHATHAMHN MO MOBLILIEHIIO 3(dEKTHBHOCTH NPON3IBOACTBA U
MCTIONbL30BaHMA CODCTBEHHLIX pecypcoB. [Tod npoussodcmeennoi
MOWHOCBIO NOHUMACNCA MAKCUMAALHO 603MONCHbIN 2000601 (Cymoy-
HbLI, CMEHHBIL) GuNYeK npodyKuuy (pabom, yeaye) ualt nepepadomsu
CHIPLA & HOMEHKAQMYpPe U accopmusenme, npedycmampueaemsix Ha
mexyuul (nAaroewtil) nepuod npu NOAHOM UChOAbIOEANUU NPOU3EOD-
Cmeentoeo obopydoeanus u niouwadeir ¢ yuemom npumexenus nepedo-
8Ol MEXHOAOUU U HAUGOACE PAUUOHAALHBIX MEMODOE OPeanU3IAULU NPO-
usgodemea u mpyda.

[Tpon3s0n¢TREHHBIE MOLIHOCTH M0 BLIMYCKY MPOIYKLIMN B HATY-
pPaJbHOM BBIPAXKCHNH PACCUMUTHIBAIOTCS B TEX Ke eAMHMLIAX U3Mepe-
HMS, B KAaKux pa3pabarsiBaeTcs MPOM3BOACTBEHHAA NporpamMma (Ty-
KM, MCTPbl, TOHHBI, JINTPL! U T.11.). DTO XapakTEpHO [UISl MACCOBOTO
H KPYIMHOCEPHIHOTO NPOM3BOACTRA. YCAOBHO-HATYPAIbLHbIC NOKA3a-
TEAW MOIYT NPUMEHSTHCA B CepHitHOM Tipou3BoacTBe. B ycrosusix
SAMHMYHOTO NPOM3BOACTBA ANS H3MEPeHHs NPOH3BOACTBCHHOIN MOLL-
HOCTH YHACTKOB M LIEXOB HEPEAKO HCMOJIbL3YIOTCH HOPMOUACH! HIH
OnToBbie HeHbl (PyOsM), 4TO NPUBOANT K MCKAXKEHMIO PealbHbIX
NPON3BOACTBEHHBIX BO3MOKHOCTEH yyacTKOB M uexos. [Tosromy
uesiecoobpasHo BhIPAKATL NPOM3BOACTBEHHYIO MOLLIHOCTb CTPYKTYP-
HOIl eTHHMILIBI IPEATIPHSITHS B HATYPATBHBIX (YCI0BHO-HATYPAIbHbBIX)
NOKA3aTeNsx rpou3BOANMON NMPOAYKLUH.

16.3. OPTAHHU3ALIMA CUCTEMbI
NMAAHHUPOBAHUA HA MPEAINPHATHHN
16.3.1. Opraunsauns BHYTPHPHPMEHHOrO NAAHHPOBAHHA

PaspabaTteiBasg CUCTEMY NAAHUPOBAH U, KAXIO0E NPEANPUATHE
JIOAKHO ONPEIEANTHCH B OTHOILEHUH CEAYIOWNX No3uumnii: 1) uenb
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OpraHu3alnm NIAHUPOBAHUS; 2) BPEMEHHDBIE TOPU3OHTHI IAHHPO-
BaHus; 3) pa3paboTka HeoOXoAMMbIX (DOPM MAAHOBBIX AOKYMEHTOB;
4) BbIGOp METOLONMOIMU MAAHMPOBAHMSI; 5) ONpeneieHne TEXHOI0-
rUy MAaHupoBaHnd. [eau naanupogarus HANPAMYIO BHITEKAIOT U3
OCHOBHBIX 3a/1a4 NAaHHUPOBAHMS, a TAKXKE 13 ocobeHHoCcTE nedarelib-
HOCTH MpeanpuaTus. NoctaHoBKa Leeil 3aBUCHT Takxe 0T BbiOopa
TOPU30HTA TIIaHUpOBaHus. B 3aBUCUMOCTH OT BLIOPAHHOIO BpeMeH-
HOTO FOPH30HTA MPEANPUSATHE OTIPEAEISIET CTPATErNYECKUE LEIN NN
OETANN3HPYET MX B COOTBETCTBUM C BLIOpAaHHOI cTpaTteruei pa3su-
hsA. Memodst naaruposanua na npeonpusmuy — 3mo KoHKpemHble
npuesmst 1 cnocobsl onpedesenus u pacuemos HAGHOBLIX HOKA3amened.
MOXHO BBIAETMTE CIEAYIOUIME METOAb! MJaHHPOBaHUs, TPUMEHS-
€MbIE HA NMPEArnpUsaTHH:
o HOPMQMUEHbI Memod (Ha OCHOBE YCTAHOBIEHHDBIX HOPM M HOP-
MaTHBOB PaccUMThIBAIOT MOTPEOHOCTH NMPEANMPUATUS B MATEPHU-
ANbHBIX, TPYIOBbIX U (DUHAHCOBBLIX pecypcax, a TakKe onpene-
JISIIOT MCTOUHWKM MOKPLITUSL 3TUX NOTPEOHOCTEIH ),
o paciemrno-anasumudeckuil memod (Ha OCHOBE aHaIN3a IOCTUTHY-
TOro YUCJAEHHOTO 3HaUYeHMsl Ba30BOrO MoKa3aTesst 1 UHJEKCOB ero
M3MEHEHMS B MJIAHOBOM MEPHOIE ONPENesioT MIaHOBOE 3Have-
HUE 1noxasaress; JaHHbIi METOA NPUMEHSIETCS NPU HAJTMYMKN HE
MPAMbIX, @ KOCBEHHBIX B3aMMOCBA3EH MEXIY NMOKA3aTeNsIMM);
o Danarcosotlt memod (MpH NOCTPOSHUN MATEPUANbHBIX, TPYIOBbIX
1 (PMHAHCOBLIX 0ANAHCOB JOCTHUIACTCH YBA3KA UMEIOULUXCS B
HATUYHUM pecypcos 1 GakTHUeCcKOi NoTpedHOCTH B HUX);
o Memod onmuMu3auIL RAGHOSbIX peeruil (pa3padboTKa HeCKOIbKUX
BAPUAHTOR pa3BUTUs U BeIGOP HauboIee ONTUMAILHOTO M3 HUX);
o IKOHOMUKO-Mamemamuyeckoe modeaupogatie (MpUMEHeHHe KO-
HOMMWKO-MATEeMaTHYECKUX METONOB M TOCTPOEHKEe MOJENel Ha
OCHOBE KOPPEJISLIMOHHbIX CBSI3EM 1 3aBUCUMOCTEI ),
[TnanupoBaHWe Ha MPEANPUATHNA SBISETCS COCTABHON HacCThiO
YHPABACHKW HHPOU3BOACTBOM. Ouo oTanuasTes 933H006p33ﬂcm opra-
HM3aLMOHHBIX (hopM. MOXKHO BbIIEANUTL TPH OCHOBHBIE €ro (POpMbl —
CUCTEMBI YITPaBICHWS:

1) UEHTPANH30BAHHYIO;

2) neueHTPATN30BaHHYIO;

3) cMCIIaHHYIO, BKITIOYAKOULYIO JEMEHTBI TOH 1 APYroi CHCTCMBI.

Ha kpynusix npeanpugaTusax (Kopnopaumusix) ¢ ueHmpai3oean-
HOU cucmemolt yapagaenua GYHKIMN YIIPABIEHUS TIPON3BOICTBOM U
AAHUPOBAHMS 0OBLIMHO TOXE LeHTPaNu30BaHbl. [1py BbicLIeM pyKo-
BOJICTBE MMEETCS LIEHTpaibHAas ciiyxba nnanuposarust. JanHas ciayx-
6a NoAUMHACTCS HEMOCPEACTBEHHO MreHEPAJIbHOMY JAMPEKTOPY (Npe-
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3HACHTY) WK 3AMECTHTEIO reHEPAILHOTO AMPEKTOpa (BULIE-NIpe3un-
NEHTY) W 3aHnMaeTcs pa3paboTKOl NepenekTHBHBLIX 1 TEKYILMX naa-
HOB. OTMETHM KaK MONOXKHMTENbLHBIE, TAK H OTPULIATE/IbHbBIE CTOPO-
Hbl LUEHTPATH30BAHHOI CHCTEMB! MIaHWpoBaHust. Tak, npu ueHTpa-
JH30BAHHON CHCTEME UIAHUPOBAHMS JIErYe KOOPAHHHPOBATL paboTy
B3AUMOCBSIZAHHbIX NPEANPHITHI W YBA3BIBATL BHYTPH(PUPMEHHBIE
MeX3aBoiacKkue nocrasku. OAHaKo paMKi UEHTPANN30BAHHOIO L1a-
HUPOBAHMA OTPAHHYHBAIOTCS OAHHM KOMIUIEKCOM B3aMMOCBSA3AHHbIX
npeanpusituit. C paclumpernem macuitaba aeatejlbHOCTH KOMMaHMI,
YCHJEHMEM Mpoliecca AMBEPCHMHKALINK BOZHHKAET HEODXOAUMOCTS
WCTOMbB30BAH NS 1€ UEHTPAIN30BAHHON CUCTEMBI BHYTPU(HPMEHHOTO
VIIPABJIEHUSI,

Mpw deyerrmpaauzoeannoi cucmeme NAQHUPOGAHUA HAPALY C IIPY-
THMH OTASaMH, MOAYHMHAIOILIUMHCH HEMNOCPEACTBEHHO reHepaibHOMY
ONPEKTOPY (NPEe3MIeHTY) KOMIaHHK, CYILECTBYET UCHTPANLHBIW OT1eN
naaHuposatns, TAKKe CYILIECTBYIOT OTAE/bl MAAHMPOBAHMSA PO 3~
BOACTBEHHOMN rpynnbl HAKW OTAEAEHUWA (B KaXA0# rpynne wiu orae-
JdeHun). B nueane LeHTpWIn3anns NEPCHEKTUBHOIV ILIAHMPOBAH S
B pamMKax KpyrHoro npeArnpuaTis A0MKHa COMeTaThes € JAeHeHTpa-
JIM3aumneit TeKywero niaHMpoBaHust, YTo O0JKHO cnocoOCTBOBATE
MOBLIEHWIO HHHLIMATHBEI OTAETEHUWIT W MPEanpUATH B cOCTaBne-
HHH TCKYLUHMX IUVIAHOB C uauﬁoncc MOJMHBIM YUCTOM MMCIOLLUXCH MTPO-
W3BOICTBEHHBIX BO3MOXHOCTEH.

16.3.2. 3apybexubiit onbIT OpranusagHe NAAHHPOBAHHA

B 1970-90-x ronax 60/bIHHCTBO 3ananHbix (pupM U Kopriopa-
LM MOLLIY N0 NYTH JeUeHTPAIH3AUNK YIIPABJACHNS W MJaHHpoBa-
H1s. B BeleHHM pyKoBOACTBA KOPNOPALMA OCTANOCH JIMLIL MJaHK-
POBAHME HAYUHO-TEXHUUYECKHX pa3paboTok (pyHaaMeHTANILHBIE He-
caesosaHus, pazpaborka HOBBIX MOKOJEHHMIT TEXHUKM U DBA30BBIX
TEXHOJNOTMI) M (PUHAHCOBOIT NMOAUTHKH (MHBECTHLIMOHHBIC NPOEK-
Thl, KPEAWTbI, BbINYCK aKUMH, MOKYIMKA H [Mpojdaxa UMYLIECTBA W
HeHHbIX ByMar B Bonsmimx macirabax m oap.). Jdavusie dyHkumun
cTpatermyeckoro ynpasnennsi uentpaansyer 8 CLUA 65-80%, a B
Anounn — 75-90% kopnopaiinii. Baxneiilice BausiHHe HA cucTe-
MBI MJAHUPOBAH NS 0KA3LIBAKOT OPraHU3aUMOHHBIE CTPYKTYPbI KOp-
nopaunii. Hanpumep, B Kopnopauusix ¢ permoHa/IbHOM CTPYKTYPO#
AOATOCPOYHOE TUIAHUPOBAHUE OTIMYAETCH 3HAYUTEILHOW CTCIEHBIO
JCUCHTPATH3ALMM, MECTHOI OPUEHTAUMEN B BONpOCax NPor1o3upo-
BaHuA npoaax. Kopnopaunm ¢ npoaykKToBoii «rodanbHon» CTpyK-
TYPOIl OTANYAIOTCH UEHTPAIM3AUMEN MAAHHPOBAHMS: MaHBbI U3 LEHTPA
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HEPEAAIOTCH B [IPOAYKTOBBIE OTAENEHMA, [JI€ PACTIPOCTPAHSIOTCH OT
BBILLECTOALLMX MOAPA3AECACHUI K HUKECTOSIIUM C KOHKPETU3aLH-
€W MOCTAaBAEHHLIX NMEPel HUMM 3aJay. YuacTue HUKECTOSILIUX oA -
pasfeneHui NpeaycMaTpuBaeTcs AULlb Ha MpeaBapuTeibHOM 3Tare
MTAHUPORAHMS.

B koMrnaHusx ¢ AEUEHTPANIN3OBAHHON CHCTEMOM YIpaBAeHUS
ucceneoBaresibekas paborta cocpeoTodeHa B NMPOU3BOACTBEHHbIX
OTOENEHUSIX U HAa KPYTIHBIX npeanpuatusax. Cneuuanusaius npous-
BOJICTBA MO OTAENEHUSIM TPEOYET COOTBETCTBYIOLUEH CrieliMaiu3alim
MCCNeN0BaTENbCKUX paboT, 00cnyXUBAIOWMX MMOTPEOHOCTH JaHHOTO
nMpou3BoACcTBa. B KOMnaHMsix ¢ UEHTPAIM30BAHHOW CUCTEMOI yIpaB-
JIEHHUS UMEETCH LEHTPAlbHbIA OTAEN MCCAENOBAHUSA U Pa3BUTUS,
HAXOMALLMIACA IMPU BLICILEH aJMHUHUCTPALIMK, KOTOPbIM oDecreyrBaeT
noTpebHOCTH B UCCIEA0BATENLCKUX pad0Tax BCEX 3aBO0B KOMITAHWM.
B HEKOTOPBIX KPYMHBIX ACUEHTPANMIOBAHHBIX KOMIMAHUAX LEHTPATb-
Hast ciyx0da NIdHUPOBAHMSL HAPAAY C MEPCNEKTUBHBIMH TU1dAHAMM
3AHUMACTCS TAKKE MEPUONMUYECKON (Yallle BCEro eXeMECAYHOI) Mpo-
BEPKOI COCTOSITHMST TEKYLIMX (DMHAHCOBBIX PACXOAOB OTACJEHUN U
NpearpusITHiA.

B HekOTOpBIX 3anagHbIX KOMITAHMSX LeHTpanbHas cnyxoa nna-
HUpOoBaHUs 0co00 BbIIENEHA U3 COCTABA BEAYUIMX OTAENOB BbICLIEH
aAMMHMUCTPALIMHK, YTO MOBBIIAET 3HAUYEHHME DTOM cyxk0Obl Kak opra-
Ha, KOOPOAMHUPYIOLETND YNPaBJeHYECKYIO AeATe/IbHOCTh B paMKax
koMnaHuu. C 37T0i XKe 1LeNblo Ha MHOTMX (pupmMax pyKOBOIWUTENb
LEHTPAJIbHOM MUIAHOBOM Clyx0bl Hafensercs 6oJblWei BAACTHIO.
OTMETUM, YTO BKHONH (DYHKLMEH UEHTPaNbHOM cIyx0bl MJIaHUpO-
BaHWS 9BJIAETCA MMPOrHO3MPOBAHME, NpPEACTaBsAOLIEe COD0M OAUH U3
2JIEMEHTOB MEPCNEeKTUBHOTO MIaHMPOBaHMs. DTa PYHKLMS 3aKNI0-
yaeTcs B obecnedeHuu cbopa u obpadoTku nHpOpMaUuu, Xapakre-
PU3YIOLLIEH YCTIOBUSI NEATENBHOCTH KOMMaHuu B 0yayuem. UmenHo
31a uHpopmMaLMa SBNSIETCS OCHOBOM A5l pa3paboTKH MepCrnexkTHB-
HbIX IaHoB. Cnyx6a naaHUpoBaHKsl pacCMaTPUBAETCSl Ha KPYITHBIX
3anajHblX (pupMax B KauyecTBe CBOEro poja Kartajinsaropa, akTHBH-
JUPYIOLLIEr0 BEATEIBHOCTh APYTUX OTAENO0B. DTa ciyxba BuIMOIHIET
ONIHOBPEMEHHO KOHTPONbHbBIE (DYHKLIMM, BLISIBIIAA W YCTPAHAS HEeJ0-
cratky B paboTe ApYrux OTIAE/IOB BBICIIEH afMUHUCTPALIMK U Ne-
pudcpritHbix cayx6 nuanuponaliva. YucnennocTs UeHTpansHOM
CliyKObl NJAAHUPOBAHMS B KPYNHbIX KOMMaHUsX OblBaeT pasHas.
bosabiuine cayxos (1o 100 yenosek) GopmUpyroTCs B TEX Cy4yasix,
KOr[a Ha HUX BO3JIATAETCS OTBETCTBEHHOCTh 34 COCTaBneHWe AeTalb-
HBIX MporHo3oB, Komnanuu crapatotcest (OPMUPOBATH LEHTPANBHYIO
ClyKOy NIaHUPOBAHMS M3 caMBIX CMTOCODHBIX CMIELIMATTUCTOB.
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Hapany ¢ cosnanveM M COBEPLICHCTBOBAHMEM LEHTPANbLHOM
cAyKObl MIAHUPOBAHNA B KPYMHBIX KOMMIAHUAX WAET repecTponka
repudepuitHbIX 1 3aBOACKNX ciyKD naanuposaHus. Cosnanne U rne-
pecTpoiika nepudepuitHbIX cayk0 NAaHUPOBAHMS BLISBUIIM TAKYIO
(hopmy NOATOTOBKHN 3THX MPOLECCOB. KaK CrelnanbHas uccieiosa-
TeNbCKas rpynna i pyKoBOASILUMIT (MHCTIEKIIMOHHbIIT) KomuTeT. B 3a-
aayy MCCeIoBaTeIbCKOM rpyIinbl BXOINT HENOCPeACTBEHHAs pa3pa-
0OTKa HOBOM CHCTEMbI 3aBOACKOTD MUIAHHPOBAHMS W KOHTPOAsA NpU-
MEHUTEILHO K JaHHOMY MpeanpusiTiio. [U1a 3Toro cHavana u3ydalorcs
BCE MPOH3BOACTBEHHBIE MPOLECCH MPEANPUATHA, 3aTEM BHIABIAIOT-
¢s1 HeoOXOAMMBIE METOIb! YNIPaBIeHH 3THMH MpoLeccamMu U onpe-
neasiercst obbem HeobXoanMoil HHGopMALMK U151 KOHTPOAS HAIL 1TPO-
H3BOACTBOM.

[TepBblit aTan paboTbl MCCAENOBATENLCKON IPYNILl BKIIOYA-
et: 1) u3yuerue Kaxaoit mpou3BOACTBEHHOI onepalnm; 2) niydeHne
KOMTIIEKCOB [10CIEA0BATEbHBIX onepaumii; 3) coctaBneHue nepey-
H51 HHDOPMALHOHHBIX AAHHDBIX. HEOOXOIMMBIX 151 HCUEPMbIBAIOLLEH
XapakTepUCTUKH Kax10i onepauny 1 Komrinekca onepaumii. Bro-
poit 3Tan paboTbl HCCAEA0BATENLCKOI [PYTIITLI 3AKJII0YAETCH B O~
peaeaeHi ONTUMATBHBIX 3aM1acOB FOTOBOIT MPOAYKIIMHK, Tpebylolleiics
s BecniepeboiiHoro cuabxerns notpedbutencit, Ha Tpetsem atane
MCCACI0BATE/ILCKAY IPYINA BLISBAKET YYACTKH MPOH3BOICTRA, Npel-
CTABAAIOWMNE HaNOOABLIMK HHTEPEC NMPH ONpeneIeHUI BO3MOXHOC-
Tel CHHXAXEHUS W3epKEeK MPOMU3BOACTBA. DTO NMPOBOAUTCH MyTEM
HEMOCPEACTBEHHOTO OMnpoca padboyux Ha MPOU3BOACTBEHHBLIX yUacT-
Kax, 4TO NOMOTaeT HalTH NMYTH CHUXKEHHUsT U3AePAKEK NPON3BOACTBA
Ha 3TUX ydacTkax. YersepToiM 3Tanom paboTel MCCAENOBATENb-
CKOIl FPYIIIBI SIBASIETCS COCTABIEHNE nMepeyHst komaua. B cayuasx or-
KAOHEeH!s! paboThl OT MPOM3BOACTBEHHOTO IpahuKa YIpapasiouinmM
NPUXOIMTCS MPUHUMATE ONpeaeieHHbie pewneHns. B sanauy ncene-
J0BATELCKOH TPYIITLI BXOANT (DOPMYJMPOBAHME ITHX PELIEHWI B BH/E
KOHKPETHBLIX KOMAHMIL.

16.4. MOJEAb BUSHEC-ITAAHA

EMHE‘C-MGH nepeenr}wncs dOCAOBHO € AHZAUNCKO20 A3BIKA KAK «HAdH
npednptmu.wame;rbcx ol deﬂmmwacmu», <IN ﬂpeﬂnpuuumameﬂacmea»,
CymCCTByIOT apa NPUHUHNHATLHBIX HANPABJICHWH Ou3Hec-nnaHa;
1) enympennee — oObEKTHBHAS OUEHKa cODCTBEHHOM NPEANPHHUMA-
TEJLCKOH AEATENbHOCTH NPEATIPUATHA W TIOATOTOBKA [MPOrpaMMbl pe-
ANN3alun MPOEKTHOFO MPELTOXEHUS ¢ pa3bUBKOI Ha 3Tarnbl ero pe-

486



anuzauunu; 2) enemwnee — uudopmauus o6 opraHu3alnoHHO-TEXHN~

4yeckHX, (PMHAHCOBO-2KOHOMMUYECKMX M APYTUX MpeumMylIecTBax (puc-

Kax ¥ npobsieMax) g BHEWHEro MHBECTOPA, 3AMHTEPECOBAHHBIX Opra-

HU3ALUMWIT U NPEeanpUsiTUNA, FOCYNAPCTBEHHBLIX M MYHULMMANbHbIX

opraHoB. B 3asucuMOCTH OT UeNn B MPAKTHKE TMIAHUPOBAHUS BbI-

NeNSIIOT PasnuYHBIE munsl OUzHec-nAanos: NPOU3BOACTBEHHBIN OK3-

Hec-TIaH WK OU3HEC-TIIal Pa3BUTHS NPEeANPUaTHS; BusHec-niax

(bmHAHCOBOIO O3MOPOBACHMSI; MHBECTHLMOHHBII BU3Hec-rnaH; 6us-

HEC-T1aH AJIs CO30aHMsi HOBOTO MPEAnpHATHS, HOBOTO BHAA TOBapa

VI yeayTu; Gu3Hec-nuaH ans nojayvyeHmns Kpeauta u ap.
CrpykTtypa. 00beM M cOCTaB BU3HEC-TUIAHA ONPEALISIOTCS 10CTAB-

JIEHHBIMM LIEASIMU, BUAAMM ACHTENbHOCTH, PA3MEPAMM TIPEATPUATHSL.

B 10 Xe BpeMs CYUIeCTBYIOT BHYTPEHHSS JOTHUKa MOCTpoeHus Gu3-

Hec-TIaHa U o6LenpU3HAHHbIE NPUHLIMABL ero pa3paboTku. TekeT

Ou3HeC-TIIAHA HE [OJOKEH MPEeBbillaTh 25 CTpaHULL U MOXET BKJIIO-

HATh CJAEAYIOIUME PA3IAEIb:

Pesiome.

OG61uast XxapaKTepUCTHKa MPEANpUSITUS 1 €10 NPOAYKLIMH.

MapkeTHHroBbL| MiaH.

[17aH Npon3BOACTBRA.

OpraHyu3auroHHbIA I1aH.

Dunancosbtii ran,

OlieHKa PUCKOB U CTPAXOBAHUE,

NAU AW~

Pesiome

Pesiome cocTtapisieTesl B KOHUE paboThl Hal GU3HEC-TITAHOM.
OcHOBHas LeJib — [J0KAa3aTh, 4TO B MpeaiaraeMblii MpoekT ciaemyer
BIAOXUTE cpeacTBa. Pesiome npencrapnseT coboit kpaTkuii 0630p 613-
Hec-raHa 0obeMoM He Dosiee Tpex CTPaHWIL MallMHOTTUCHOTO TEK-
CTa, KOTOPbIH OBLIMHO COCTABASETCS U3 KJIIOYEBbIX (Dpa3 Apyrux pas-
genops BU3Hec-naaHa. 3To pexsaMa rnpoekra, Mno3ToMy W3J10XKeHHEe
JIOJIKHO BbITh MPEAeabHO NPOCThHIM K KpaTkuM. Onucanue pesiome
[OCTATOMHO CBODOAHO, OJIHAKO U3IOXKEHKHE HEODXOANMMO HAYWHATD C
ueneii 1 3anad 6GusHec-naaHa. 3aTem JaeTcs ONMcaHte MPEMYLLECTR
MPOAYKLMK (YCIYT) MPEeanpuaTUs HA PHIHKE W B OTPACcHH NMPUMEHU-
TeNLHO K UCCIEAYeMOMY [TPOU3BOACTBY, PECYPCOB MPEANPUATHSA 1 €TO
TEKYLLIEro (hMHAHCOBOTO COCTOSIHMA, BO3MOXKHOCTEN pOCTa MPOU3BOIL-
CTBA W €I0 IOXOA0B, NOTPeOHOCTEN B MHBECTHLIMAX M HATIPABIEHMIA
MX MCTIONB30BAHUS, NPEANONAraeMelX MCTOUHUKOB (DUHAHCHPOBAH S
1 TIOPSIKA BO3BPATA 3a8MHbIX CPENCTB, 0XKMIAEMBIX PHCKOB TMPH OCY-
LLIECTBAEHNI TPOEKTA, IKOHOMUYECKOTO 000CHOBaHUS U (M (heKTHB-
HOCTH TIPOM3BOACTRA.
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Obmas xapakTepucTHKa NPEANPHATHR W €r0 NPOAYKUUH

Brauane HeoOXOIMMO NaTh XapaKTEPUCTUKY OTPACTH DKOHOMM-
KH, B KOTOPOU feicTBYeT NpeanpusiTie, noKasaTh 3Tanbl ¥ TeHAEH-
LMK pa3BUTHA OTPac/u (TPH OCHOBHBIX THTIAa — YCTOHUYMBOE pa3Bu-
THE, PACTyillee WiN KPH3UCHOE COCTOSTHUE), 4 TAKXKE MECTO MPEATNPU-
ATUs1 B oTpacau. TTpu xapakTepucTHKe MPeanpusaITHsa HeoOXoaMMo
ofpaTUThL BHUMAHME Ha €ro OTJIMYKS OT OpraHu3almii 1 KoMNaHui,
NEUCTBYIOLIMX HA PhIHKE:

s MONHOE M COKPallleHHOE HAMMEHOBAHWE MPEANPUATHS, 1aTa U Me-
CTO perucTpalmny, HOMEP PerHCTPALIMOHHOTO YIOCTOBEPEHUS 1
HOMep MOCTaHOBKM Ha yuyeT B DenepanbHol Haloropoii cnyxbe,
IOPUANYECKUI alpec npearnpusTisl, BaHKOBCKUE PEKBUIUTDI,

e OpraHu3auMoOHHO-NpaBoRas hopMa NPEeanpPUATUL;

e pa3sMep YCTaBHOTO Karurana;

e [epeueHb OCHOBHbIX BIANE/IbLEB C YKa3aHUeM WX 101K B YCTABHOM
KanuTaie, poib KaXAoro M3 HUX B OCHOBAHUU W JESTENbHOCTH
NpeaArnpUsaTHs;

e OCHOBHO# BU NEATENBHOCTH MPEATIPUATUS

¢ Mokasarean uHancoBoi 3P(PEeKTUBHOCTH TTPEANPUSITHS 3a NO-
clefaHue Tpy roaa;

+ (HOPMYNUPOBKA MUCCHU MPEONPUSITHS, T.€. LEIW U 3a1aun Ha Bian-
KalWil MEPUON U HA MEPCNEKTHRY,

e 00BbEM pbIHKA MPOAYKLIAW WM YCAVT, MPEIOCTABISIEMbIX MPeI-
MpUATHEM;

e KOHKYDPEHTHBIE MPEMMYLLUECTBA MPEANPUATHSI;

s 1pobremMbl, ¢ KOTOPbLIMU CTATKUBAETCS NMPEATPUATHE;

* XapaKTepPUCTHKAa MEHEIKEPOB BLICILUETO 3BEHA YNpaBleHUsl — re-
HEPaILHOTO AWPEKTOpa, HCITOTHUTEILHOTO AMPEKTOPA, AUPEKTO-
poB, rnasHoro 6yxrantepa (®.U.0., BospacT, obpasoBaHue,
KBanMbUKaLMA, NPEAbIAYILIME TPU J0JDKHOCTH U MecTa paboTsl,
cpoK paboThl B KaX10¥H NOJIXKHOCTH);

e OLIEHKA M aHATU3 CWIbHLIX U cnabblX CTOPOH MPEANPUATHS W €70
KOHKYPEHTORB.

Janee maetcs yeTKOe OMNpelesieHue 1 OnKUcaHue NPoAYKLMM H
YCAYTr MPEeanpusiTHs ¢ no3uLuii notpeburens, KoTopsle ByAyT npea-
JIOXKEHbl Ha pBIHOK. [1poM3BOAMTCS CpaBHEHME MX C MNPOAYKUMENH
(ycnyraMu) KOHKYPEHTOB, 000CHOBBIBAETCS HEODXOAWMOCTh pa3Bu-
TSl TPOU3BOACTBA W COBEPLIEHCTBOBAHMS NPoAyKTa (ycayru). Pas-
[ie]l HOCUT onucaTte/ibHblil xapaktep. B HeM HeobxoouMmo ykasaTh
rpeMMYLLECTBA TOBapa (YyCnyr) NpearnpuAaTHs 1o cpaBHeHHUIO ¢ aHa-
JIOTMUHBIMM TOBAPAMM KOHKYPEHTOB, OCHOBHbLIE TEXHUKO-3KOHOMM-
YEeCKHUE XapaKTEPUCTUKH, MYTH COBEPILICHCTBOBAHMSA ¥ MOAW(HKA-
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umu npeiaraemoro topapa. O6suHo B GU3HEC-TITAHE NPUBOASTCS
CHENYIOUINE XdPAKTEPUCTHUKH TIPOAYKLUMU (YCAVYT):
e (DYHKUMOHAIBHOE Ha3HAYCHHE NPOAYKLNH, [UIA KaKUX Ueiei OHa
npeaHa3HayeHa;
= [IPUMEPBI UCTIONBL30BAHUS MPOAYKLIMK, BKIIOYAS BTOPOCTENIEHHbIE
obsiiacTv NprUMEHEHNS;
¢ [OKasarenu Kayecrsa (JIOJIrOBeYHOCTh, HAEXKHOCTh, MPOCTOTA
6Ge30MacHOCTb IKCIUIyaTallMu U PEMOHTA, COOTBETCTBUE MPOLYKLIMK
MPUHATBIM CTaHAAPTAM, TEXHOJNOTHYHOCTL, YHUBEPCANbHOCTE,
MPOLEHT Dpaka, TpeboBaHns K KOHTPOJIIO KAYCCTBA, NMPeAnpoaakK-
HOMY, MMOCNENPOAAKHOMY U FapaHTHHHOMY 0OCITYXXMBAHUIO W A1P.);
s BHellHee othopMICHHME U YITAKOBKA;
s CTAJIMS, B KOTOPOW HAXOAUTCS NPOAYKT B HACTOsILLEE BpeMa (uaes,
pabounilt MPOCKT, ONbITHLIIH obpasel, CEpHITHOE NPOH3BOACTBO
U T.1L);
= ONMCaHWe MPEMMYLIECTB TOBapa (yCayru), CHAbHbIE U crabbie
CTOPOHLI TOBapa (ycnyru);
CpaBHeHHe ¢ APYTUMH TOBAPaMHK (YCayramu);
e OCHOBHBIE HATIPABJICHUS COBEPLLEHCTBOBAHUS NPOLYKLIMM (yCay-
™).

MapKeTHHroBbIi naan

B nanuom pasnene naercs onMcaHHWe CTparerMu MapKeTHHra,
3aKJ1104a101Leiics B MPUBEACHUH BOIMOXKHOCTEN MNPEeANnpUATHS B CO-
OTBETCTBME C cuTyauueil Ha poiHke. [naH MapkeTuHra npeaycmar-
pHURaeT Cnenyiolwme noapasneibl: I] HEe/SIH U CTPATEervH MAPKETHHTA,
2) KOMIUIEKCHBIM aHalM3 M TPOrH03MpoOBaHWE TOBAPHBIX PbIHKOB!
3) uenoobpaszosaHue; 4) BbIDOP CHCTEMBI paCTTPOCTPaHEHUsI TOBAPA
(yenyru); 5) pexnama; 6) MeTo/Ibl CTUMYJIMPOBAHUA NPOAAX, Opra-
HM3aLIMSI CEPBUCHOTO 0BCTYXKNBAHHS KIUMEHTOB.

[Mpu peiieHUK BONPOCOB, CRA3AHHBIX C KeAAMU U cmpame2uamu
Mapkemutea, HeobX0AMMO HA OCHOBE MOAYYEHHBIX PE3Y/ILTATOB CTpa-
TErMYeCKOoro nIaHMpoBaHMs ACATELHOCTH NPEANPUITHS JeTaTU3U-
pPOBATL LENNW MapKeTHHIa MO YTOUHEHUIO OCHOBHBIX NPUOPUTETOB
NPEANPUSITHSI HA PBIHKE MPOU3BOAMMOI MPOLYKLMH, MPONANKE KOH-
KPETHBIX TOBAPOB U OKA3AHMIO YCIIYT, IPOHUKHOBEHUIO Ha KOHKPETHbIE
PLIHKM, KOHKYpeHTHOI Dopube Ha peiHKax, METOAM CTHMYIHPOBa-~
HUS Tipoaax, GromkeTy mapketurra 1 1.4. [lanee nweobxoanmo on-
pPeeNTh KOHKPETHLIC MAPKETHHTOBbIE CTPATETMK JUIA TOCTHXEHWUS
Ka)I10#M W3 nocrasieHHbIX 1 chOPMYTHPOBAHHBIX LIENCH.

Komnaercnbtit anaaus SABASCTCS OAHUM M3 KITIOYEBBLIX 3TAMOB MO~
FOTOBKM GM3HEC-TIAHA U YCJIOBHO NMPoxXoauT uetsipe atana. [lep-
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Bblil 2Tan — OUEHKA MOTEHUMANLHOIK eMKOCTH pbiHKa, T.€. Orpe-
AeneHue obuero odbema TOBAPOB, KOTOPbLIE MOKYMATe ! Onpeae/ieH-
HOrO pervoHa MoryT KynuTh 3a Mecsl, KBaptan uiu roi. Bropoii
3Tan — OUEHKA NOTEHLMANBHOro 00beMa NPOAaXK HA OCHOBE KOHb-
IOHKTYPbI PbIHKA, T.€. OLIEHKA CYMMbI PEallM3aliii, Ha KOTOPYID MOXHO
paccuMTLIBATHL MPU AAHHbBIX BO3MOXHOCTAX. TpeTuit atan — cer-
MEHTALlMA PbIHKA HA OCHOBE TPVMMHUPOBKW NOKyMaTenaei no onpe-
NefIeHHbIM NpU3Hakam, YeTBepTol it 3Tan — KOMIUIeKCHast OLIeH-
Ka pblHKa, 3aBeplialollasics pa3padoTkoil nporHosa obbsema mpoaax
Ha Oyaywee. Ha KpynHbIX npeanpusrusax pazpaborka 1akoro npo-
rHO3a BO3MOXKHA C MOMOLIbIO MPUMEHEHMS Pa3IMYHBIX METOOOB (Ma-
TeMaTUYECKOro MOIESIHPORAHUS C UCIONb30BaHWEM BosbLIOro obbeva
CTATHCTHYECKON MHMOPMULMK, MPOBELEH WS MAPKETUHIOBBIX 2KCTEe-
PUMEHTOB M T.1.). Ha npeanpusaTusix Manoro U cpeiaHero dusHeca
00BIYHO OTPAHMYMBAIOTCS OMPOCOM MOKYNaTeneil, IKCINePTHLIMU
OLEHKaMM MEHEKEPOB (PUPMbI MK MPUBICKAEMbIX CIELLMATMCTOB.

Llena mosapa MOXKET ONpeneNsITLCS ¢ yUeTOM MHOXecTBa hak-
TOPOB: CEBECTOMMOCTH NMPOAYKLUMH (CPEAHUX UBAEPKEK TTPOU3BOI-
CTBA), YHHKaJbHbLIX NOCTOMHCTB TOBapa, €ro Ka4ecrsd, LEHbl KOH-
KYPEHTOB Ha aHAJIOTMYHbLIH TOBap (YCAyry) Win TOBapbl-3aMeHUTE-
JIM, LIEHBL, ONPeeIsieMOi CpocoM Ha HaHHbIi ToBap (yeuyry). Beibop
METO[a YCTAHOBACHUWSA LIEH M YPOBEHb JIAHWPYEMOIl NpeanpuaT-
€M LIeHbl CBHAETENbCTBYIOT O BbIpaboTKe NpeanpHsiTHEM CBOEH Lie-
HOBOM NMOAUTUKK. LleHoBasi MONUTHKA B MAPDKETUHIE MOXET BKJIIO-
4aTh!

s BBIXOJ HA PHIHOK;

® BbITECHEHME KOHKVPEHTOR C PbIHKA;

e BBOI HA PbIHOK HOBOTO TOBapa;

e [1OJY4YEHHE CBEPXNPHUOLIIN Hd OCHOBE CTPATETMH «CHATHS ClIU-

BOK C PbhIHKa»;

e DLICTPOE BO3MELUEHUWE 3aTpaT, CBA3AHHBLIX C NPOU3BOACTBOM M

COBITOM MPOAVKLLIAM,

e COXpaHeHHe cTabuIbLHOro NONOXKEHUS HA PBIHKE MPH HOPMAab-

HO-YMEPEHHOI peHTaBeNbHOCTH;

o [OAAEPXKAHWE M pacLIMpeHne A0JN pbiHKa (PUPMbI M AP,

CXEM(J Kananog pacnpocmpanenia moeapog — 3T0 OpraHM3allid
KaHanoB cObiTa NPOAYKUMK OT MPOU3BOAMTENS K MOTPEOUTENSIM.
[MpennpusiTie 10JKHO NPEXIE BCErO PelNTh, OyAeT OHO BECTH TOpP-
FOBJIIO CAMOCTOSATEILHO MW Yepes NMOCcpeaHUKoB, B cxemMe 10JKHBI
BbITh MPEAYCMOTPEHb! CTPYKTYPa W pasMepbl KaHanos cObiTa (04HO,
JIBYX- WJTH TPEXYPOBHEBbLIC KaHaibl CObITa), TTPH 3TOM 3D PEeKTUBHBIM
peleHueM JaHHOTo BONpoca apigercs Boibop Hauayuuieil komou-
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HALKMKW HECKONbLKMX KaHaioB. CocTasiasieTcsi oNTHMANbHAN CXxema
TPaHCNOPTUPOBKKM TOBAPOB, YCTAHABAMBAETCH YPOBEHbL TOBAPHBIX
3anacoB Ha CKJamne.

I'naBHON PYHKLUMER perianmor ABASIETCS BbliAENEeHWE NPOAYKTA 13
OCTaNbHON MAacChl KOHKYPHPYIOLINX TOBAPOB (YCIYr) Yepes nonvep-
KUBaHWE MHIAMBUAYAILHOW YepThl, CBOMCTREHHONW MMEHHO 3TOMY
ToBapy (OPUIrHHANBHOCTL NOTPEONTENLCKNX CBOMCTB, BLICOKOE Ki-
YECTBO, HU3KAs WM yMEpPEHHAs UeHa, YNakoBka u T1.4.). B uactn
pekiamMbl BbIOMpaIOTCs TUN (ToBapHasa wiu (hUpMeHHas ) U cpeacTsa
pacnpocTpaHeHus peknaMbl (Hapy:KHas peksama, rnevarHas rnpoayk-
LM, Palo- 1 TEJEPeKIama, pexyaMa Ha TpaHenopre u ap.). [pen-
NPHATHE AOJKHO PELIMTL, OYVACT M OHO CaMO 3aHMMaTbCsl peKia-
MOW MW NPUIJIACAT CHELMANMCTOB CO cTOPOHbl. Pexknama — ngopo-
roCTOSILIEE MEPONPHSITHE, MOITOMY HEODXOIMMO OTTpeaeIUTE DIOKET
peKJiaMbl Ha EPUOL OCYLIECTBAEHMsI MpoeKTa. Pacxoibl Ha pexia-
My OTpaxaiorcs B pasaene «[lnan npou3BoacTBa».

OnuceIBalOTCs cucTeMa (popMUPOBaHMS CIpOca U CTUMYJIUPO-
BaHUA COBITA HA MNPEANPUSTUA MIH OTAENBLHBIC METOALI CTUMYJIH -
POBAHKS Npoaax (paccpodka W Apyryue BHibl KPEAUTa, NPeaocTaB-
neHue decnaarTHbiX o6pasuoB ToBapa, KYNOHOB, CKMIIOK, NPEeMUIN,
rapaHTHii BO3BpaTa AeHer W T.4.). Paclmpenie cepeuca MMeeT Bax-
HOE 3HaYeHMe B MOBbILWEHHU KOHKYpeHToCnocobHoCTH TOBAPOB
npenrpusaTus. B ganHoM noapazaene HeoOXOLMMO yKasaTh YCJ10-
BUA NPEATNPOAAKHOI0, NMOCACNPOAANKHOIO U rapaHTHitHoro obey-
KUBAHUSA, CTPYKTYP CEPBUCHbBIX TOUEK.

[lnan mpomsBogcTsa

Pasnen «[lnaH npor3BoACTBa» AOJIKEH ONMUCATH MYTh, HA OCHO-
BE KOTOPOTo MPEanpHsITHE NAaHupyeT B GiivKaiune 18a—Tpu roga
(st KPYNMHBIX KOMNaHKWii CPOK MOXeET ObITh yBeudeH 1o 4—7 ner)
3 HEKTUBHO N3rOTABNNBATL MPOAYKUMIO (YCIyTH). DTOT pasie 10J-
KCH OTBETUTH Ha CACAVIOIUMHE BOMPOCHI: e 6)«‘J1YT H3TOTABNHBATECH
TOBAPbI, KAKKE MOTPEeBYIOTCs MPOUSBOIACTBEHHbIE MOLULHOCTH, KAKOE
00opynoBaHie NoTpedyeTes 1 riae HameyaeTes NpModpecT HeaocTa-
joLee oGopyroBaHIe, KAKOBA CXeMa MPOM3BO/CTBE HHBIX MOTOKOB, Te
My KOTO 3aKYNAeTCsl Chipbe U MaTepuaibl, IIPEAroiaraeTcs Jin rnpo-
M3BOACTBCHHAN KOOTIepalnd, KaKoBa CHCTEMa KOHTPOJTS Kd4iyecTsa i,
HAKOHELL, KAKOBA CeBEeCTOMMOCTD MPOU3BOAMMOro NPOAyKTa (yCiy-
ru)? CTpyKTYpa JAHHOTO PAa3aesa 1 3Tarbl €ro pa3paboTKy Mpe/icTaB-
JIeHbl HUXKE.

1. Mporpamma NpoM3BOACTBA W PEIM3ALIMN NPOAYKUKK (1O rofam
¢ pa3buBKOil 110 KBapTanaM): N0 KOKAOMY BHILY MPOAYKIHH — 00beM
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MPOM3BOACTBA B HATYPAJIBHOM H CTOMMOCTHOM BbIPAXXEHWH, 0OBEM
peaM3aliii B HATYPAILHOM BHIPAXCHUU, LIEHA peaiM3alliy 33 eu-
HULY MPOAYKLIMK, BRIPYYKA OT peanu3aliu, oburas BeipyuKa oT pe-
ATU3aLMKY MTPOAYKLIMH.

2. CxeMa TEXHOMOTHYECKOro Mpouecca: onucaHue CTaHOYHOTO
obGopynoBaHusA, MAIIMH U UHCTPYMEHTA, SIBISIIOLULAXCA TEXHUYECKOM
Da3oi npoekTa, TpedyeMble MPOU3BONACTBEHHLIE MOILLIHOCTH, Tpebo-
BaHUA K UCTOYHUKAM IHEPIMM W UX IOCTYMHOCTL, NMOTPEOHOCTL B
Chipbe, MaTepualax, KOMIIEKTYOUIMX U3AeNUAX U NPOU3BOICTBEH-
HBIX ycayrax, TpeboBaHWsa K NOAroTOBKE MPOU3BOACTBA, BO3MOXHO-
CTH COBEPILIEHCTBOBAHUS TEXHONOIUM NPOU3BOACTRA.

3. TpeboBaHusl K opraHM3allii NMPOU3BOACTBA: TpebOBaAHUA K
dopmam opraHM3alUuY MPOMBLIILLIEHHOTO (CTPOMTENILHOTO, TPAHCTIOPT-
HOTO, TOPrOBOTO M Ap.) MPOM3BOACTBA, OPFAHN3AUMOHHbBIM CTPYK-
Typam yrpasjieHus MpeanpusaTuem; TpeboBaHus K OpraHu3aium npo-
W3BOACTBEHHOrO MPOLECCA, B TOM YUC/E K OPraHK3alluu BCOMOra-
TEABHBIX XO3AMCTB NMpeAnpUATHA, TEXHHUYECKOW MOAroTOBKE
NPOM3BOACTBA, OPraHu3aluK MaTepualbHO-TEXHUYECKOro obecrneye-
HUA U COBITA NPONYKLIMK, OPraHU3alliil MAPKETUHIOBOM OEATENLHO-
CTH, (DOPMUPOBAHMIO KAAPOB npeanpuaTus; TpeGoBaHus K opraHu-
3ailuy Tpyaa.

4. INoTpebHOCTbL B OCHOBHBLIX CPEACTBAX: HATMYHME U oblias no-
TpeOHOCTL B COOTBETCTBYIOLUMX MPOU3BOACTBEHHBIX MAOWIAASX U
coBpemeHHOM 0GopynoBaHuM (cnetnuKalus no 34aHUsIM 1 COOpy-
JKEHMSM NPOM3BOACTBEHHOTO HazHadyeHUs, pabouyuM MalmMHaMm M
000pyIOBaHWIO, B TOM HMCIE MO KaXA0H elMHULE 0DOPyNOBAHUA,
C yKa3aHWeM MPOU3BOAWTEBHOCTH, @ TAKXKE 110 TPAHCIIOPTHEIM CPell-
CTBaM, MHCTPYMEHTY M CMELOCHACTKe); NOCTABLIMKNA OCHOBHOTO
oBopynoBaHus U YCI0BUS MOCTABOK (NOKynKa uwiy apexna). JIusuur
obopynosanus. @opma amopTHsaumm (NpocTas WKW YCKOpeHHas ).
Hopma aMopTu3auMoHHbBIX OTYMcaeHri. OcHOBAHUE /U1l TPUMEHE-
HHUs HOPMb! YCKOPEHHOH aMOPTH3ALIMMK.

5. TlocraBuiMki ¥ naprHepsl. HeobxoanMo onpenenuTses, ¢ Ka-
Kumu hyupMamMu ¥ OpraHusaumusaMi NpeanpUusiTue codMpaeTest yCTaHas-
JIWBaTh MOCTOSHHBIE [€/0BbIE OTHOLIEHMSA. [TOCTABILIMKHK ChIpbs M
MATEPUANIOB (Ha3BaHKWE, YCIOBUS MOCTABOK) U OPUEHTUPOBOYHBIE LIEHBI.
AJNTETEPHATUBHBIE MCTOUHHUKH CHAbXKEHMS ChIPbEM M MaTepualamu.

6. IMoTtpebHocTs B 060pOTHLIX cpeacTrax. Heobxonnmo npoana-
JIM3UPOBATH 3aTPATHI HA CHIPBE M MATEPHaIbl, TOTUIMBO W 3JIEKTPO-
IHEPrUIo, Tapy, 3aracHbie 4YacTH, a TAaKXKe 3aTpaThl Ha HEe3aBePLUEH-
HOe MPOM3BOACTBO W noayhabpukaTsl cOBCTBEHHOTO U3rOTOBAEHUS
Y MOKYMHbIE, pacxosl ByAyuHX nNepuoios.
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7. TloTpeOHOCTL B 1epcoHane M 3apadorHoii naare. Heobxoau-
MO COCTaBUTbD IlEPEUeHb CIIeUMaIbHOCTEH C YKazaHHeM yKnca paboT-
HUKOB MO KAKAOKH CMNELMAIbHOCTH, a TAKXKE YKa3aTh TPEOyeMy10 KBa-
AMPUKALUKO PABOTHHUKOB MO PadoYuM OCHOBHOMO M BCIIOMOTATE b~
HOTO MPOKH3BOACTRA, CMEUMANMCTAM U CAVKALIMM, YCTAHOBHTD YCIOBHUS
Or1aThl U CTUMYJIMPOBAHUS TPYAA. CTPYKTYPY WM COCTaB nojapasie-
JICHUH, BO3MOXHOCTH 0OyUeHUS nepcoHana, npeirnonaraemMbie u3mMe-
HEHUS B CTPYKTYPC NEPCOHAIA MO MEpe Pa3BUTHS TIPEATIPUSITHSI.

8. Tonosblie 3aTPATLF HA BbIMYCK MPOAYKIIMH: 34TPaTbl Hil MPOU3-
BO/ICTBO W COBIT MPONYKLIMK (HA rOA0BOH 00beM). [lepeMeHHbIE (npo-
NOPUHOHANBbHBIE OOBCMY MPOM3BOACTBA) M MOCTOAHHBIE 3aTPaThl (HE
3aBucalIHe oT obbeMa fipoussoacTea). Ce6ecTOMMOCTb €AMHUILDI
NpoAyKUUM (padoThl, yeayru).

9. CTOMMOCTD CTPOUTENBCTBA, CTPYKTYPA KAMHTAIbHbBIX BJIOXE-
HUH MO YyTBEPXKACHHOMY MPOEK.TY, NPEAYCMOTPEHHAA B NMPOEKTHO-
CMETHOM JIOKYMEHTALUHMH U CMETHO-(DUHAHCOBOM PACUETE, B TOM YHCE
CTPOUTCILHO-MOHTRXKHbBIE PabOThI, 3aTpaThl HA OOOPYNOBAHUE, NIPOUHE
3aTpaThl.

10. OBecneueHme IKONOMMYECKON U TEXHUUYECKOH He3onacHOC-
TH. [TpHPOAOOXPAHHBIE MCPOTIPUATHS.

Oprauu3annoHHbIit NaaH

Hannsiil pazaen conepxuT MHbopMauuto: 1) o dopme codCTBEH-
HOCTH (MO XO3MHCTBEHHbBIM TOBAPHULIECTBAM YKA3bIBAKOTCS VCIOBUS
CO30aH1s1 M NapTHEPCTBA. MO 3aKPbIThIM aKUIMOHEPHbBIM 0D1LECTRAM —
COCTaB OCHOBHBIX AKIIHOHEPOB M NMPUHAAAEXKALLIME UM A0aU, 110 OT-
KPbITHIM aKLIHOHEPHBIM 0611CCTBAM YKA3bIBA€TCsl OOBHEM BbINTYIICH-
HbIX aKIlMii U 0OBEM MX 3MUCCHK); 2) 00 opraHU3allMOHHOM CTPYK-
TYpe NpcAnpHATUSE (OPraliM3aUMOHHAas CXeMa ynpasiAeHWs Npearnpu-
SITUEM, COCTAB MOAPA3ACJAECHHI 1 MX PYHKLMU, COCTAB I04CPHUX (PHPM
U GUAMANOB, UX OPratiM3alMOHHbIE B3AUMOCBA3HM C MOJOBHBIM MPEi-
npusTHeM); 3) o rnepcoHane (uaeHbl COBETA JHPEKTOPOB, KpaTKue
OuorpaduuecKue crpaBku, obnaaaTe b Npasa MOANHCH HHHAHCOBBIX
JOKYMEHTOR, paclipe/iesieHie 00sS3aHHOCTEH MEXIY HICHAMH PYKO-
BOASLIETO COCTABA, BOFIPOCHI OI1ATHl TPYAA PYKOBOASILIEIO Nepco-
Hana); 4) o NPaBoBOM 0BECNEHEHNH AESTENLHOCTH MPEANPUATHSL (BCE
MPAaBOBbIE ACTICKTHI COIAHNA H DYHKLMOHHPOBAHMSE NPEANPUATHA).

Dunancosbiit NJaH

Pasncn «DiilaHCOBbIN 11AdH» MPU3BAH 00OOLUHTS NPENIIECTRY-
IOLME MaTCPHAILl N HIPEACTABMTL UX B CTOMMOCTHOM BbIPDAKCHHH.
DTOT pa3Ac/1 stBISICTCSt KAIOUEBBIM, MO HEMY 1LJIAHUPVIOTCS! 3aTPaThi
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Ha peanu3aluio nNpoekTa u onpeneasietcs ero apdexTnHocTh. O6beM
W aetanuauns GUHAHCOBOM MHGIOPMALIMK, €€ KOHKPETHbIE (hopMbI
MOTYT ObiTh pa3/jiM4Hbl B 3ABHCHMOCTH OT OTPaclicBbix ocobeHHOC-
Teit, ueneit bBu3Hec-nnaHa, TpeboBaHMIt HHBECTOPOB U KPEAMTOPOB.
B nanHOM pa3nene NOMKHBL HANTH OTPaXKeHHUe CHeayioline BOnpo-
Chl: 00BEM npoaax U obiuas npubsLb, obLIKHIA 0ObeM MHBECTULIMI,
W3AePXKKH MPOU3BOACTBA U obpaleHus, MPOLUEHTHOE COOTHOILIEHNE
JIOXO/IOB W PACXONOB, MCIONb30BAHUE COOCTBEHHBIX M 34EMHBIX
CPEACTB, UX UCTOUHMKHM U CPOKH NOTALICHUS 3a00/KEHHOCTH, CPOK
OKYTaeMOCTH BAOXKEHHMIT, CPOK Hayana BeInaaTel AMBuaeHaoB. [Jon-
KHbI OBITE MOAPOOGHO OMMCAHbI MOTPEOHOCTH B (DUHAHCOBBIX peCyp-
cax, MIaHUPYEMbIE UCTOYHMKH M NpeanojiaraeMbie cxembl huHaH-
CHMPOBAaHNA, OTBETCTBEHHOCTb 3aEMILMKOB W MPUHsTasA B NMpocKTe
CUCTEMA rapaHTHii.

Dy HAHCOBLI TUTaH MOXeT ObITh MPEACTABIEH B ABYX 4ACTAX:
1) MnaHoBO-0OTYETHbIE JOKYMEHTHI: 2) pacueT nokasareneil achhekTB-
HOCTH peanu3alnm du3Hec-miana. B npakrTuke GU3Hec-n1aHnpoBa-
HUA MepBas 4acTh (PUHAHCOBOIO M1aHa 0OLIMHO NpencTasieHa Tpe-
M$l OCHOBHBIMM JOKYMEHTAMM: [IAHOM [IOXOA0B W PacXoloB, ruia-
HOM IBUKEHMS JEHEXKHbBIX CPEACTB U CBOAHLIM IMIaHOM AKTUBOB U
MacCcHBOE MPEeaANpPUITHS.

ITaan doxodos u pacxodos. [TporHo3 aenaetca 06bLIYHO HA MEPBBIE
Tpu roga ¥ nocaenyiounii nepuon. OH comepXMT caeayioume no-
KasaTeau: J0X0bl OT MpoaaKi TOBAPOB (OKa3aHMA YCIVT); U3NepxK-
KH TIPOM3BOACTBA MPOAYKLIMK (YCIAyr), CyMMapHast npuosiib OT Mpo-
X, ODILENPOM3BOACTBEHHBIE M KOMMEPUYECKHE PACXO/ibl (MO BUAAM);
CTpaxoBaHWe, aMOPTHU3ALIMOHHbBIE DTYUCIEHUS; HATIOTIH, BKII0YagMble
B ceDeCTOMMOCTE M OTHOCHMBIE HA (PMHAHCOBLII pe3yjbTaT; nmora-
IEHWE OCHOBHOIO I0Jra W BhINJaTta MPOLEHTOB 3a KPEAUT (ITPOLIEHTLI
3a KanuTtan); Hanoroobaaragmas npubbLIb; HANOT Ha NpUbLUIb; YU~
crast npubbib. OcHOBHAR 3ajava JOKYMeHTa — MokasaThk oXuia-
emoe dhopMupoBaHue NpUOLLIK MPH 3aaHHbLIX B NPOEKTE NapameT-
pax (Mpexie BCEro BbIpYYKE OT peaiu3auum W W3gepxkax) B 6an-
JKANUILINUE HECKObKO NET.

[Taan deuscenus denexcinix cpedeme (Kaccogstic naan-owdxcem).
OcHOBHas LEb MPOrHO3UPOBAHNUS [NEHEKHbIX CPEACTB COCTOUT B
MPOBEPKE CHMHXPOHHOCTH WX MOCTYIUIEHMSA W PACXOA0BaHusl, T.€. B
MpOBEpPKe CNOCODHOCTH NPEANpUATUS CBOEBPEMEHHO norawaTs 0bs-
3aTEIbCTBA Mepel KpeauTopaMu (MHBECTOPAMM) 3@ CHET JIEHEXKHbIX
CPEJCTR, HAXOMSILLMXCA Ha pacyeTHOM cueTe npeanpusatus. [IporHo-
3UPOBAHME IEHEKHbIX CPEACTB NPeanosaraeT noApodbHbIA n1aH 0xu-
JaeMblX NOCTYIICHMWI U BBITIAAT AEHEXKHBIX CPEACTB C KOHKPETH3a-
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LUHME CTaTeid NOCTYIIEHH M BLIMIAT U Pa3tMBKOIL N0 NepHOoLaM.
OCcHOBOH /U COCTABNEHMS! NJIAHA ABMXKEHMS JICHEKHBIX CPEICTB
SABASICTCA NPOrHo3 obbema Npoaax, KOTOPbIil 1aeT NPCaACTaBIeHNHE O
Oyaywux noxonax npeanpusitis. [Ipu naauupoBannm IBUKEHWSA
IEHEXHBIX CPEACTB HeOOXOIHMO YMUTBIBATL CACAYIOWNE (PaKTOpbI:
NEHEXKHBIC OTOKW, WIMEHEHHA CTABKKM NMPOUEHTa M YPOBHA MH( -
LMK, M3MEHEHMSI HAJIOTOBOTO 3aKOHOAATELCTHA.

Ceodnviit 6asarc akmueos u naccugoe npeonpusmusn. CBOAHLIN
GanaHc xapakrtepu3ver (hMHAHCOBOE COCTOSIHME NPEANPUATHUA HA
ONPEACNCHHBII MOMEHT BPEMCHM, MOKA3bIBACT, KAKNMH CPEACT B~
MU (PMHAHCHPOBAHMA OHO 00JA%AeT M KaK HCNOAb3YIOTCS AaHHbIE
cpeacTBa. DToT GasaHe PEKOMEHAVETCS COCTaBIsITh HA HAYAIO M KO-
Hell NepBoro roia peanusauun npoekra. Cpoiublii BallaHC BbI3bIBA-
eT DOALIOH WHTEPEC NPEXKIIE BCCrO Y COCUHAIMCTOR KPCAMTHBIX
YUPEKIACHUI, MOCKOALKY MO3BOJAET OUEHHTh, KAKWME CYMMbI MPe/l-
MPHATHE HAMEYAET BAOKHTL B AKTHBbLI PA3HBIX TUIMOB I 33 CHET Ka-
KHX naccuBoB (hpupma cobupaercs UMHAHCHPOBATE CO3MaHUE MaH
npHobpereHue JaHHLIX AKTHBOB.

Bropas vyacTb MHAHCOBOIO fIaHa — aHaIM3 NoJyydeHHON (-
HaHCOBOI MH(MOPMALIMN, PACYET OCHOBHBIX MOKa3aTeaeit niarexe-
CMOCODHOCTH W JIMKBUIAHOCTH, OolUeHKa 3(hPeKTHBHOCTH NPOEKTa,
BLISICHEHME, B KAKOI (POPME BhbiTOAHES NPUBJICKATL KannuTal i Kor-
12 MOXHO OXWAATH NOAHOTO BO3BpaTa MHBECTHLIMI, OfpeaeicHune
BBIFOJIbI OT 1MpoeKTa, pazpaborka HHHAHCOBOIL CTPaTErUi MPEArpH=-
ATHSA.

Ouenka pnekos u crpaxosanmne

Jauubiil pasaen N01KeH BKI0YATh NepedeHb BOZMOXHBIX puc-
KOB, OPraHH3aUnOHHbIC MEPBI M0 NMPOMIIAKTHKE W HEHTpaan3alim
YKA3aHHBIX PUCKOB W MPEACTABUTE NMPOrPpaMMy CAMOCTPAXOBAHNS W
BHELIHEro CTPAXOBaHMs OT pucKos, [asHoe B ornpeiesieHun pHCKOB
3AKII0OYAETCS HE B TOYHOCTH PACYETOB W BbIYUCACHHIT, @ B yMEHNN
PYKOBOANTENS (MPeAnpHHUMATENS) NPEAYraath BO3MOKHbBIE THITHI
PHCKOB, C KOTOPbIMM (UPMa MOKET CTOJKHYTBCH, N OLUEHHTL 3TH
pucKku. MoxeT GbITh NPEIOKEH CHEAVIOUINI AAcOpUmMM BbiAGACHUS
U OUEHKU PUCKOG,

1. CocTasjieHHe nepevHs pUckoB, npexae Beero (PUHAHCOBO-
IKOHOMMUUECKNUX PHCKOB (Taba. 16.1).

2. OnpenesieHue BEPOATHOCTH BOSHHKHOBEH M KAKA0TO PHCKA.

3. OueHka oxuaaeMoro pamepa yonTKoB NpH MX BO3HHKHOBE -
HUH.

4. ParnxupoBaHNe pUCKOB M0 BEPOATHOCTH BOZHUKHOBEHHSL.
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Ta6auua 16.1

MunancoBo-skoHOMHUECKHE PHCKH

Budsi puckos OmpuyamensHoe srusaHue Ha npubbins
Otcytcreme chsiTa NnpoaykuMm Peakoe nafieHne cnpoca v obsema npofax
HeycroaumsocTs cnpoca MNagexHue cnpoca ¢ PoCTom LEeH
lNossneque ansTepHaTUBHOIO npoaykTa  |CHmkeHue cnpoca

(yenyru)

Mpessbiwenue hakTwyecknx 3atpar Hag  |CHmkeHne unu orcyTeTane npubsinu
NMNaHoBLIMA

POCT LeH Ha 3NEKTPOIHEPrHio, TPaHCNopT, |CHkeHne NpuBbinu M3-3a pocTa UeH Ha

Cbipbe W MaTepuansi 3NEeKTPOIHEPTUIO, TPAHCNOPT, Chipbe U
Marepuvanb!

BpemenHbie konebanus ueH Ha ceipbe U |CHwkeHne npuBbine n3-3a BpeMeHHOro

nokynHele nonycabpukate VBMEHEHWA LIEH Ha ChIPbE W NOKYNHEIe
nonycabpukate!

Hepoctarox 060poTHLIX CcpeacTs CHmkenue obbema Npou3BoacTsa unu

yBenuveHe obbema KpeauToBaHua

33BUCUMOCTL OT NOCTABLUVKOB, OTCyTCT- CHixeHue I'IpHﬁhInM “3-3a pocTa ueH
BUWE anbTepHaTUBHLIX MCTOYHWKOB

Yaenuuenne o6bema npon3soacTsa y lageHue Npoaax UNnu CHUKEHUe LeH
KOHKYPEHTOB

5. YcraHoBseHHe MPHEMIEMOTO [UTd MPEANpHsiTHS YPOBHS pUC-
Ka ¥ OCTaBJieHUE B CITMCKe Haubosee 3HAYMMBIX PUCKOB.

6. PaspaboTrka nepeuHs Mep, Mo3BOJSIOINUX YMEHLILNTh CTENEHb
pHCKa.

[MpeanpuaTHe MOXET YMEHBILUTEL CBOM MOTEPU TAKKE HA OCHO-
Be caMmocTpaxosaHms (06pa3zoBaHKe CEUMATBHOTO Pe3epBHOro (hoHaa
3a cyeT 4acTH 0DOPOTHLIX CpeAcTB (PUPMBI — PE3EPBLI MO BATIOTHBIM
onepaumuaM, COMHUTENbHBIM CCYIaM, ONEpalmrsiM ¢ LeHHbIMK ByMa-
ramMu) M repegavn YacTu pUCcKa CTPaxoBbIM KOMITAHUAM (CcTpaxoBa-
HWe MPOM3BOACTBEHHO-XO3AINCTBEHHON U MHBECTULIMOHHO-(hUHAH-
COBOM [EATE/IbHOCTH NPEANPUATHS, CTPAXOBAHUE MEepcoHana) u apy-
UM OpraHu3aLMsM.

Kompmume BOMPOCHI

1. Maite onpeneneHue NIaHMPOBAHKA B COBPEMCHHON PbIHOYHOI KO-
HOMMEKE.

2. Kakum obpa3om npeanpuaTis MOryT y4acTBoBaTh B PEaiM3auny HH-
JUKATUBHOIO naaHa?
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. B uem pamnuums noHATHI TIOATOCPOYHOTO W CTPATErHYCCKOTO TIaHN -

posauun?

. Haiire raccnmKamio nIaHos no THnasm ueneH,
. B uem pamnmume TEPMUHOB «HOPMbI» U «HOPMATHBLI»?
. Hazomure ocHOBHBIE pa3nensl NPON3BOACTECHHOI NMPOrPaMMbl A5

NpeanpuAaTHii, 3aHATLIX B MATEPHANLHOR cpepe, 1 aaliTe xapakTepuc-
THKY YCIOBHO-HATYPATbHBIX W OCHOBHBIX CTOMMOCTHBIX NOKa3aTeaei
(BanoBON, TOBApHOH W PEATH30BAHHON MPOAYKLIMM, YNCTOH W YCAOB-
HO-YHCTOH NPOAVKIMH, CTOMMOCTH HE3ABCPUICHHOTO MPOU3BOIACTEA).

. Jlaiite onpenencHue npPoOU3IBOACTECHHON MOLIHOCTH MPEANPUATHS B

COBPEMEHHBIX YCIIOBHSIX.
B uem pasinume B OPraHn3auii niaHHpoBaHus NPW UCHTPILIN30BAH -
HOI M ACUCHTPANHIOBAHHOM CHCTEMAX YIIpassieHun?

. Kakue cymecTryior THribl BUsHec-n1aHoB B 3aBHCHMOCTH OT HEnu 1

[PakTUKK TanHnpoparmd? Kakosa BHYTPEHHSS NOIMKA NOCTPOCH S
Gu3Hec-naana’?

10. daitte xapakTepuCTHKY CTPYKTYPBLI M 3T4nos paspaboTku niaHa npo-

H3BONCTBA B MOEnH GH3Hec-niana.

11. Maiite XapakTepHCTHKY TPEM OCHOBHBIM OKYMEHTAM TNEpPBoii 4acTh

(hHHAHCOBOTO [U1aHa, OBLIMHO HCNONL3YEMBIM B IPAKTHKE DH3HEC-Ta-
HUPOBAHWA.



Tema 17

MH®OPMALIMOHHBIE CHCTEMbDI
YTIPABAEHHA ®PHUPMOH

[Maan sanatus

1.  Poab nHOpMALHOHHBIX TEXHOJOTHIT B VIIPABIEHUY (hUPMOii.

2. DBomMOLMA MHPOPMALUMOHHBLIX CHCTEM, TEXHONOTHI U HHDOpMa-
UHOHHOTO MEeHeIKMEeHTA.

3. Dopmuporanie HHOOPMALMOHHON cuCcTeMbl (DUPMBbIL.

4. MuTerpupoBaHHEIE CHCTEMbI YITPABAEHNUS TIPEANPUATHEM.

5. HosBble TeHOEHLHWM Ha PbIHKE KOPMOPATHBHLIX MHpOPMALHOH-

HBIX CHCTEM.

17.1. POAb HH®OPMALIMOHHbIX TE.B(HOAOFHﬁ
B YIIPABAEHHUHW ®UPMOU

Hudopmauus kak pecypc opraHmsannm

B HacToOAUlee ppeMs OOIHM H3 CAMBIX Ba*KHLIX peCcypCoB opra-
HH3aLUKHW CTAHOBHTCH Hl'!d’)O]’JMaUl'lﬂ. PafiBHTHE IKOHOMHKW H 06LIJ.GCT-
Ba yBenuuuBaet norpeGHocTh B HHopmauun. B cospeMeHHOM MHpe
posib MHGOPMALIMK OMNPEAEISETCS NPEXNIE BCEro caenvioimMm ak-
TOpamMu: [I0GANM3ALMEN PIHKOR, YCUNEHUEM OPUEHTAUUY Ha noTped-
HOCTH KJAWEHTOB, Pa3BHTHEM TEXHHUYECKOTO Nporpecca, yBeauyeHu-
eM MOABUAKHOCTH M CI0KHOCTH BHELLHEIH cpeibl, YCUIeHWeM B3au-
MOIABUCUMOCTH PasiuuHbIX (PAKTOPOB BHELLHEe Cpelibl, YCA0KHEHUEM
CUCTEMBI VIIPARNIEHUSE (DUPMON, YCKOPEHUEM KUIHCHHOTO ITHKIA
MPOAYKTA.

YckopeHue AKMU3HEHHOTO LWKIA MPOAYKTa B HEMAJIOH CTEMNeHH
CBA3AHO € passuTHeM MHDOPMaLIMOHHBIX TexHomornii: B 1960-e roast,
B nepuoln pacripoctpanerus 6onbinux DBM. npoaomKUTeNbHOCTE
AUIHEHHOTO UMKAA nponykrta gocrurana 10—15 ner; ¢ nospieHUeM
MEPCOHATbHBIX KOMILIOTEPOB OHA CHU3MNACH 10 5—6 aeT: B 1990-¢ ro-
bl — g0 | —3 net. MoKHO OXUAAThL, YTO JajibHCHLICEe UCTTONB30BA-
HIE HHTEPHCT-TEXHOJOTHM NpUBeIeT K ellie olibllleMy YCKOPEHHIO
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npoueccos B busHece. Hopoe B Bu3Hece, CBA3AHHOE C PA3BUTUEM JIEK-
TPOHHBIX TEXHOJOIMH, — DoOpLOa 3a NOANLHOCTL MOTPEOUTENS: AK-
LEHT MEPEHOCUTCH € XKMIHEHHOTO LIMKJIA TOBApa Ha XKM3HEHHbIA LKA
norpedbuTens.

Hupopmauus ¢ cogpementom mupe — 3mo ne 11oosie ceedenus, a me,
KOROpbIE HECYM 8 cefie Hmo-mo HOBOe U YMEHbIalOm HMEIOWYIOCa He-
onpedenennocms. Hugopmayus cyuwecmaeyem 6ne ee cozdamens Kai
OMUYIUCOCHHOE OM He20 3HaHue. Imo cooduenue, 3anucanioe onpede-
ACHHBIMU ZHAKAMU HA KAKOM-MO MAMEPUANLHOM HOcUmene U docniyin-
Hoe ot socnpouseedenus Oes ywacmus asmopd. HOpMauus crato-
BUTCSI pecypeom oOpeanusauul, cin rno3ponseT peliars Cleayiolne
BaXHbBIE [U1A HEEC 3a4a4i: ONPEeJeaTh CTPATerHYecKne U TakTHuec-
KME Lenu U 3a1aun opraHusaunn, GopMUPOBATEL MAHbI PA3BUTHS
6PI3HCCa, OpPrarMH30BbIBATL VX BBLITTOIHECHHWE, OCYUICCTBIATL KOHTPO b
3a TEKYLUEH cuTyalmneil B opraHn3allim, NporHo3MpoBaTh M3MEHEHMs
BO BHelUHeil cpene, npuHUMaTs 060CHOBAHHBIE YIIpABIEHYECKUE
peLIeHMsT, OCYLECTBIATL B3aU MOACHCTBUE Pa3iMYHBIX MOApa3aene-
Huit. Mudopmauns kak nwboit pecype dupmel obnagact psaiom
CBOMCTB:

o docmosepHocmbvio, T.€. OHa He IOJDKHA NCKaXaTh NCTHHHOTO Mo-

JIOXKEHUS fen;

s adexkeamhocmslo, T.€. COOTBETCTBOBATL 3alauyaM W CHTYALMM Ha
hupme;

© ONepamueHocmbio, 00CMYNHOCTbIO,

& HENPONTUGOPEYUBOCHIBIO, WEAOCMHOCINbIO.

Unudopmauns, nHpopMaliMoHHbIe pecypchl CYLIECTROBAIM HA
MIPOTSKEH MM BCEi MeTopun uenoseveckoro obuectsa. M Beerna stor
pecypc B TOI M1 MHOIT Mepe MCTTIONbL30BAICS UTsl YTIPABACH IS JUOLAbMM,
npoueccamu, dGuznecom u 1.1, [Mo Mepe passuTis od1UeCcTRa, TEXHO-
moruii obkem Tpedyloleiica ang ynpasieHnst Hudopmaunm yBenm-
yppancsd. Kaxabiii pas uejoBeUeCTBO HAXOANIO CNocod pelienus
3afgauy nepepaboTku Bee Bonbiuero oovema uHpopmaunu. Passurue
MHPOPMALIMOHHBIX TEXHOIOrUiA ObITIO CBA3aHO KAK ¢ CUCTEMOI npe-
nocTaBneHns uHhopMalMm, Tak ¥ ¢ COBEPLICHCTBOBAHWEM CPEACTB
uHbopMalMOHHbIX KOMMYHUKaLMii. 1o noaBieHns NMCbMEHHOCTH
MHpOPMAaLIAA HAKAMAHBANACH TONBKO B MHAMBUAYANBHON MaMaTH
KaxX/10ro 4ei0BeKa, T.€. HEBO3MOKHO ObLIO OTHYKACHKE MHpOpMa-
LK1 ot ee apropa. [MoasaeHue NUCBMEHHOCTH AAN0 BO3MOMKHOCTb
paboTarTh ¢ OTUYKIECHHON nHpOPMaLei, Haxooseics B 00LIeCTBEH-
HOI (KONAEKTUBHOIT) MAMATH YE/I0BEYECTRA, T.e. MHPOPMALKIO MOKHO
6bL10 coGupaTh, riepenasarh, nepepadarsiBath ¥ xpaHuts. C passu-
THEM LMBMAM3ALIMK Bee Donee CoBepUIEHHBIMI CTAHOBUINCE HOCH-
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Tenr HHMOPMIUMH KAMCHb. TAHHSAHbIC H ACPEBAHHBIE AOUIEYKH,
MAMHPYC. NEpraMeHT. 0OVMAara, MarHUTHbIC HOCUTENH.

M HdopyallHOHHBIE TEXHOAOMHH MOIYYHIN 3HAUHTEIbHbIH TOM-
YOK B CBOEM PA3BHTHH, KOT1a BO BTopoit nojioBitHe XIX Beka chop-
MHPOBAIACS BCEMHPHASI [TOMTOBRAsE CBA3b. NOSIBUANCH (poTOrpads,
Te1eOH, pLIHO., KHHEMaTorpad). 3To NO3BOAMAO C/1e1aTh MEPBbI WIar
B CO3AaHMM OOLUEMHPOBOI CHCTEMbl XpaHeHUsI U ObICTPOI nepeaa-
uyu vHHpopmaunu. B XX Beke psia HAYYHO-TEXHUUCCKHX OTKPITHI
cle 11 HHOOPMAUHID OAHHM U3 Halbofee LICHHbIX PECYPCOB KakK
Ye.10BEUYCCKOMH LWHBHIM3ALLMHN B LEAOM, TAK M €€ OTAC/BHBIX COCTAB-
JROUWIMX. HALHOHATBHBIX CHCTEM FOCVIAPCTBEHHOIO YIMPAaBACHMHA,
opraHu3aliiii. hupat u 1.1,

Poab sHpopmMaunondbix TeXHONOrdHi B ynpasjenun dupmoi

B crosapsix noHSTHE «pecypey ONpeaensioT Kak 3arnac, HCTOYHHK
Yyero-an60. PaccmorpenHas B pasaese | atolens pupsMbl NO3BoAHIA
onpcaeinTb UPMY. EO-MEPBbIX, KAK CIOKHYIO OPraHH3aUHI0, BO-
BTOPbIN. KK OTKPLITYO CHCTEMY, BbIAHBAHHE KOTOPOIl 3aBHCHT OT
BHRLLIHCTO MHpPa. ITO H OMpeaesieT poib HHMOPMaLMeHHOTO pecypea
B AesiTesbHOCTH (hupMbl (puc. 17.1). K ueasiM pupMbl OTHOCSTCS 110-
JIYYEHHME MPHOBIAK, BbIXOA HA HOBbIH PLIHOK, YBCIHUYEHHUE €€ J0IH
pblHKa W ip. B 3To# cBsa3u nasi yripaBaeHis (pupmoii BaxxHO BOBpe-
MA MOJVYATh HHAOPMALIHIO, KOTOPAsl MOXET NMOMOUbL HAWTH OMTH-
MATBHbBIC TVTH TOCTHAKEHMWS MOCTABICHHLIX Lesieii. Kakas ke wHdop-
MaumHs Heobdxoauma a8t ynpasieHa pupymoun?

MHpopuaumnoHHbie
pecypeb! (PMpMb)

—

A
Wrhopuauws wa WricpoprsaumA n3
BHEWHEA CoeAk BHYTPEHHE? Cpeln!
® JKOHOMUYSCKAA CUTYaUuna e PenTabensHaCTe Npoaan
e [lerorpadm-eckan cutyauan ® 3arpy3ka MoiHOCTen
« [lonuTuyeckan cuTyaumna » Teky4ecTs kapos
® CUIYALUUH Hd PBIHKE « Nanenedne obuema npoaax
e Hanorw * YpoBeHb gebuTopckon
- Li(:l’D'uz‘n‘l CONNTHHT KOHKY- 22[0NHSHHOCTY
| peHToB o CefecTouMacTb NPOAYKUMH
* MoTpefuTen n T4, o Sher TUBFOCTE FexNamb!
WTA

Puc. 17.1. Crpysrypa HHOPMELHONHbIX PECYPCOB
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Hng ynpasnenus dupmoii Tpedbyercs nHGopmaums U3 BHetHel
U BHYTpeHHel cpeabl (hupmbl. B pasaene | netanbHo Obuin paceMoT-
peHbl CTPYKTYPa BHELWHEH cpeabl hupmsl 1 hakrTopsl npsiMoro u
KOCBEHHOIO BO3ACHCTBUA HA ee NeATeNbHOCTL, MMEHHO aHanus 3THx
(HakTOpOB M MPOrHO3MPOBAHME UX MU3MEHEHHIT NO3BOAAIOT hek-
TUBHO YIIPABAATE HESITENLHOCTLIO (hupMbl. B pasnenax [1 u 111 6pinn
PACcCMOTPEHb! INEMEHTBI BHYTPEHHEN cpenbl (hMpMEL 1 (haKTOPbL, BIHsI-
IolME HA HUX. AHAIU3 M Y4eT ITHX (PAKTOPOB 1MO3BONSIOT MAAHN-
pOBaTh NEATEALHOCTL KOMITAHMM 1 KOHTPOAUPOBATL BHINOAHEHHUE e¢
naavos, Takum obpasom, Gpupma — 3TO CHOKHAS M ANHAMHYHAS
CHUCTEMA, XapaKTepHU3ylowasncs SobLIHM 06LEMOM, HHTEHCHBHOCTLIO
W PasHOHATIPABACHHOCTLIO HH(DOPMALMOHHLIX CBII3CH MEXIY MoACH-
CTEMAMM W 2AEMEHTAMH, K TOMY X€ MOCTOSHHO 0OMEHUBaIOLLasICs ¢
BHEIUHEH CPEeAoi pasaniyHoro poia HHGopMalneit,

Cucrema ynpagiaeHust (PUPMOit COCTOMT U3 YIPABISIIOLIEH YacTH
W YTIpaBisieMbix npoieccos. Yrobbl ynpasasioutas 4acTs MOTIA ocy-
LECTBSATEL ynpasieHue, et Tpedvercs conoctaisth (hakTuueckoe
COCTOSIHME VINPABJISIEMOro Mpouecca ¢ Ueskio VIIpasaeHud, T.e. V-
PaBasieMblil MPOLIECC TAKXKE OKA3bIBAET BO3ACHCTBUE HA YIIpaB/s-
IOLIYIO YacTh, B3auMOBIUsIHME M BO3ASHCTBME APYT Ha ApYra 060X
JIEMEHTORB CUCTEMBl YIIPABIEH WS OCYILECTRISIOTCS YEPEs nepeiany
uHpopmatimn. Jdpyrumm crosaMu, B cHCTeMe yrpaBieHust Beeraa
MPUCYTCTBYET 3aMKHYTBIA unhopsauuonnsti konmyp (puc. 17.2)".

| VnpasnAIUIanA YacTs |

Wingbopmama
¥ rrpaarmf:omee 06 ynpasnremom
BOIgencTane npouecce

| Ynpasnremuin npouecc i

Puc. 17.2. Nupopmauponnbii koutyp

B pamkax nHpOpMalMOHHOIro KOHTYpa repeaaerest uHgpopMauns
O COCTOSIHMM 0DBEKTa yripasieHns (yrnpasaieMoro npouecea) 1 yr-
pasnsiiouinx BosaeictTengax. Mudopmalinonnbiil KOHTYP, CpPeaACTBa
cBopa, nepenauun, o6paboOTKN 1 xpaHeHus MHpOPMaLLMK, a TaKKe

b Cwm.: Todun B.B., Koprees H.K. ¥Ynpasnernne nnpopmatttoHHBIMKU pecyp-
camit: | 7-MOayAbHasA NPOrPamMMi UIsi MEHEAAEPOR « YIipasjieHue passi-
Tem oprannsaunns. Moayas 17. — M. HHOPA-M, 2000. C. 10.
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nepcoHa, 00CHYKHMBAOWIMIT HHPOPMALMOHHbII KOHTYP, SBASIOTCH
INCMEHTAMN UHDOPMAUUOnHOU cucmemst upstot. B 3aaaun nudopma-
LMOHHOI CHCTEMbI OpraHM3altMn BXOAAT:

s obecreueHUe npolecca NPUHATHS PeLueHWit;

e [pesocTaBieHiie HyKHOI nHopMaLLIKN B HYXKHOE BPEMS 1 HYK-~

HOM MEcCTe,

s ONTHMM3ALMA CUCTEMBI YTIPABASHUA, MOBbILLIEHME ee hdexTiB-

HOCTH;

» CO31aHMe MHQPOPMALMOHHON 1 TEXHUMECKOI Cpe/lbl /UIsl OCYLIEeCT-

BAEHMS YIIPABASHNS OPraHu3alneii;

s CTPYKTYPHUpPOBaHUE MHMOpMauum 1 ap.

Bua u xapakrep nHGOPMAUMOHHON CHCTEMBI 3dBUCAT OT psijia
GakTOpOB, TAKMX, KaK BHI AE4TEAbHOCTH (PUPMbL, XapakTep H Mpo-
LECC NPHHITHS YIIPABIEHIECKHX PELIEHMIT, OPTAaHM3ALMOHHA CTPYK-
TYpa (hupMbl. KOPNoparuBHasl KVibrypa, coctas nepconana. Mudop-
MALLMOHHASI CUCTEMA NOJIIHOCTBIO HOBTOPSET CTPYKTYPY VITPABACH WS
OpraHH3alinK; B COOTBETCTBIM C VDOBHAMI VIIPABIEHMS BLUICASIIOT
CTpaTernyecKie i Taktuueckie nihopMallioOHHbIe CUCTEMBI, @ TAKXKE
HHGOPMALMOHHBLIE CUCTEMbBI ONEPATUBHOrO ynpasneHus. CooTseT-
CTBEHHO NOAB30BATE/SIMM ITHX CUCTEM SIBIHIOTCS BBICLUIEE PYKOBOA-
CTBO, COBET IMPEKTOPOB, PYKOROANTENN MoApasaeieHHil U hyHKUK-
OHANTbHBIX CTYKD, MeHeLKePb! NoIpa3neneH1in.

Takum obpaszoM, HHPOPMALUMOHHBIE TEXHOMOTHH YNPABIAEHUA
MO3BOJISTIOT PELIATE MHOKECTBO 3a11a4 yripasieHus (pupmoii. Ho npex-
1€ BCETo 3TO — YUET, aHATN3 W MpUHSITHE peleHuil. B cospemeH-
HbIX VCIOBHAX HI OZHA KOMMAHUS He MoxkeT ObiTh 3erTupHoil BHe
MCIIOAb30BaHHA HH(pPOPMALMOHHBLIX TEXHOJOI I B CBOEI1 AesiTe/IbHO-
cti. 30% spemenn paboOTHHKM TPaTAT HA NMOWUCK U COrIAaCOBAHME
nokymeHToB. [pu a1oM 6% 10KYMEHTOB B OpraHusaumn 6e3o3BpaTHO
Tepgercs. 80% rpeMeny PYKOBOIUTENL TPATUT Ha pabotTy ¢ uHpop-
maueit. [pon3BoaAnTEABHOCTE TPYAA NEPCoHala NPU UCNOIb30Ba-
HHM 2AEKTPOHHOTO IOKYMEHTO0D0pOTA Bo3pacTaeT Ha 25—30%.

JanajHeie aHAUTUTHKH CTABAT POCCHICKMX MEHEIUKEPOB Ha OAHO
M3 nocaeinnx mect B Esporie 1o cnocoGHOCTH NPaBiihHO pacno-
pAKaTLCs 1 yrpasasats uHpopmaumeii. 80% pocenitcknx TeXHo0-
rui, GeiBIIMMK TiepenoBbimMuy 10 et Ha3al, He COOTBETCTBYET COBpE-
MCHHbBIM TpeBOBaH MM,
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17.2. 3BOAIOUMA WHDOPMALUMOHHbBIX
CHUCTEM, TEXHOAOTHUH
H HHPOPMALIMOHHOIO MEHE/IRKMEHTA

Wndopmansonnas cuctemMa, TeXHOMOIHA M MEHELKMEHT

Hughopmauuonnasn cucmema — mo cama unhopmayus u padoma
¢ nei. Hugpopmayuonnan mexnoaoeus — 3mo cnocod npeodpazosanus
unghopmayuu. B nudopMallmoHHOH cHCTEME MOTYT UCIOMb30BATHCH
HECKOJBKO MH(POPMALIMOHHBLIX TexHoaornit. Cama nHhopMaLmoHHasl
CHUCTEMA CAYXKUT CPELoi 15 peainsatum aTux texHonoruii. Mudop-
MALLMOHHASE TEXHOTOTHS LWHPE, Yem nHpopMaumnorHas cucrema. Oxa
MOXET CYLUecTBOBaThL M BHE ee. B opranm3aunsx, raoe vH(popMaumio
paccMaTpUBaT Kak BHYTPH(PUPMEHHbBII PECYPC 1 CaMOCTON TRIbH b
(hakTop Mpou3BOACTBA, 0BA3ATCALHO TIPUCYTCTBYE T TaK HAZBLIBAEMbI i
MHGPOPMAUMOHHBLII MEHEIDKMEHT, B 341241 KOTOPOTrO BXOAMT MOCTaBKa
HYXKHOU HH(OOPMALMN B HYAKHOE BpeMsi M HYKHOe mecTo. Fugop-
Mﬂl{uo}lﬂbiﬁ .Mened.urmemu GRANOYAEM NIAHUPOSANIE, OPSaRUIaIUIo, KO-
OPOUHQUIIO 1 KOHMPOAL UHOPMAWHOHHON OCAMEALHOCHIU OPaHUaUUN U
unghopmanuonrsix npoueccos 6 nei' (puc. 17.3).
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Puc. 17.3. Srementol 1 06bekTh HHPOPMAUHOHHOTO MEHEKMEHTA

Deomounn MHQOPMATHOHHBLIX TEXHOJOrHI

Io sropoil nososnHb XIX Beka MHPOPMALIHOHHDBIE TEXHOIOTHN
B OM3HECE CBOAMAMCEH K [IPHUMEHEHHWIO fiepa, YepHUALHUIL 1 Byx-

' Cwm.: Todun B.B., Kopieee H.K Yxaz. cou. C. 40,
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rantepckoi kHinry. ObmeH uHopMalmei ocyecTBasIcs ¢ NoMo-
UILI0 KyphepoB M aenews. MudopmaunorHas obpadoTka ceoamiach
K KOMHPOBAHHIO BPYUHYIO HEODXOAMMbBIX JOKYMEHTOB H HCMONbL30-
BAHMIO CYCTOB ISl OCYLWECTBACHUS aprPpMeTHHEeCKNX onepaunii.
B konue XIX Beka «py4HYIO» TEXHONOIWIO 3aMEHUIN «MeXaHWyec-
KOit». BT 306peTeHsl MULYILIAS MallMHKa, Teae]ot, TMKTo(poH.
70 IHAUNTENBHO MOBBICHIO I(iheKTUBHOCTS YITPARISHYECKOTO TPpyia
1 CcNIOCODCTROBLIO (hOPMHPOBAHM IO OPraHM3ALIMOHHBIX CTPYKTYD (hpM
M KOMMaHN|, 3HAYUTEABHO NPUOANKEHHBIX K COBPEMEHHbBIM.

B 1940—060-¢ roznbt nosiBUANCH BCEBO3MOXKHBIE «JIEKTPUHECKUE
TEXHOJIOMK: SKTPHUECKHE MULIYIIHE MAIUHHKH, KOMNPOBabHbIE
annaparsl, 370 MO3BOJAMIO IHAYUTEIBHO MOBLICHTHL IQ(MEKTHBHOCTD
YIpasieHYecKoil padoTsl 3a cHeT YCKOpPeH U HH(DOPMALIMOHHbIX MO-
TOKOB, MOBBILICHIS NX KavuecTsa n pocta 06bema mHdopMaumm, npo-
MIYCKAEMOM uepes HUX, JHAUYMTEIbHbLINA war sriepen Obin caenad B
KoHue 1960-x ronos. korna nosgsiancs 9BM n mx ucnonbsoparune
1wist o6padoTkn HHMOPMALIMH MO3BOINI0 YBEIHYNTE HE TOJILKO 0GbeM
H cKopocTh 0bpaboTkn mHhoOpMai, HO 1 NOJIHOCTLIO NEPECTPO-
HUTh BeCh MH(MOPMAUNOHHBIH MeHCIKMEHT (aKueHT B obpaboTke
uHpopMalumnn Ha coaepxaHue, a He Ha opmy). Orciona Gepyr Ha-
HANo «INEKTPOHHBIS» , KOMMBIOTEPHBIE TEXHOJIOIMI,

Dpoounas HHDOPMANMOHHBLIX CHCTEM

HMHdopMaliHOHHBIE CHCTEMbI B CBOEM PA3BUTHH TPOLLTH HECKONLKO
IBOMOUMOHHBLIX 3Tanor. Eciin ocTaBuTh B CTOPOHE HCTOPMIO HHGOP-
MALIHOHHBIX CHCTCM YAPABICHMS, Ba3upyiolnxcs Ha MHOPMALIMOHHBIX
TEXHONOTUAX «IO3TEKTPOHHOIO» NEPHOoAa, TO MOXKHO BBUIENHTL Ye-
Thipe 31ana (taba. 17.1). B ocHose 3Bomounn MHHOPMaUMOHHBIX
CHCTEM [PEKIZ BCETO NEKNT COBEPIIEHCTBOBAHME TEXHHYECKUX
cpesieTe 06padoTkH HHOpMaLmiL.

Meppbiii 3Tan (10 KoHua 1960-x ronos) xapakrepusyercs npo-
Baemoil 0dbpabotku Hoabluoro ofhemMa JaHHBLIX B YC/IOBHAX OTPaHu-
YeHHbIX BO3MOKHOCTEH annapaTHbix cpeacts. Bropoit 3tan (no
koHua 1970-x ronos) cssizan ¢ pacnpoctpanenuem IBM. OcHosHas
npodaema 3TOro 3Tana — OTCTABAHME MPOTPAMMHOIO 0DECTIEYEHMS
OT YPOBHSA PA3BUTHS ANTapaTHix cpencts. st Tux ABYX 3Tanos xa-
pakTepHa n1oBoJibHO thheknpnasn obpaborka urdopmaunm npu
BLITOJAHEHUN PYTUHHBLIX onepatiit. B 3To Bpemst nosyumnm pacnpo-
CTPAHEHME BLIMUCAMTELHBIC LEHTPBE ¢ LIEHTPaaU30BaHHOH 0OpaboT-
KO JaHHbIX M KOJANEKTHBHLIM MCMOJL30BAHUEM PECYPCOB BbIYHC-
JWTEALHBLIX eHTPOB. BMecTe ¢ TeM HA 3TOM 2Tare nposgBuIach 1a-
Kas ncuxollordeckas I'IDOG.T'IL'MH, KAK MJ0X0e B3auMOoNneicTrue u
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Tabauua 17.1

HBMQHCBI‘IQ AOAXOAQ K HCNOAD3OBAHHIO HH(POPMALHOHHDBIX CHCTEM

IMepuod KoHuenuyus uenons- | Bud uHhopMauuoHHsix Uens
308aHUA UHGhoPMaL UL cucmem UCMONL308aHUA
1950-60 ro- |BymMaxHbiR NoTOK WHchopmaumortele cuc-  |MNoskilueHue crkopo-
bl pacyeTHbIX AOKYMEH- |TeMbl obpaboriun pacueT- |cTu obpaboriu fo-
ToB HbIX JOKYMEHTORB Ha 3NeK- KYyMEHTOB
TpoMexaHuiecknx Byxran-
KoHuenuws «Heobxo- |Tepckux MaluuHax YnpouweHue npoue-
AMMOTO 3nan nypst obpatoTkm
CYHETOB W pacdyera
3apnnars
1960-70 ro- (MNopaepkka ocHoBHOW |VHhopmaumoHHble cuc- | YokopeHne npouecca
Abl uenu TEMBE yNipapnexdns NoOAroToBKN OTHET-
HOETH
197080 ro- |YnpasneH4eckui CucTemsl NOAOEPKKN BuipaboTka Hanbo-
fal] KOHTPOMNk MPUHATHA PELUEHIWA Nee PaumoHansHoro
pelweHnn
Cuctems! AnNA BeiCWEro
YPOBHA YyrpaeneHuns
1980-2000 |MHchopmaums — Crparerndeckne wHdop- |ObecneveHne Boikmn-
roft CTPATEruMeckMi pe-  |MaunoHHbIE CUCTEME! BaHWA 1 NpoueeTa-
cypc, obecneynsa- Hud opranmauuﬂ
IOLLI,HI:"I I(OHKypEHTHOE ABTOMSTHJ“]}OEIEIHH[:IE
MPenMyLLECTBO ohuce!
Hemounuk: Mndopmaruka: Yuebuuk /Mo pea. H.B. Makaposoit, — M.

Punarickl ¥ cratieThki, 1997 MadopMatioHHbie CHETEMBI B JKOHOMH-
Kke: Yuebrnk / Mon pen. B.B. Quka. — M.: Dupancst u cratnerka, 1996.

B3auMonoHumManme papabotTunkos MHMOPMALITOHHON CHCTEMBI H
noJib3oBareneii, Uik KOTOPLIX OHW co3aBanuch. B pesynbrarte goc-
TATOMHO DOJBUIME BO3MOKHOCTH BHIMMCANTENbHLIX LIEHTPOB HCTOAb-
30BAJIMCH HE B MOJIHOH MEpe.

Tpernii atan (c nauana 1980-x rofos) — KOMILIOTEP CTAHOBUTCSI
HHCTPYMCHTOM HpOleCCHOHﬂHb}IOI‘O NONL30BaTCIM, i I1I-1d)0pMilI.[HOH~
HBIE CHCTEMBl — PEAIbHBIM CPEACTBOM MOMLAEPKKN MPHHATHSA pelle-
Huit. B 10T neproa HHGOPMALMOHHBIE CHCTEMBI MONYYAIOT Bee Do-
JIee HHAMBWIYAIbHBII XapAKTED € Y4ETOM MOTPEOHOCTENH NOIL30BaTe]Is.
WcnonbayeTesl Kak UEHTPAIM30BaHHAsA, TAK W ACUEHTPANHIOBAHHAR
obpabotka naHmbix. YeTBepTHIii 2Tan (¢ Havana 1990-x ronos) —
CO3NAHNE COBPEMEHHOI TEXHONOTHU MEKOPraHN3ALMOHHBIX CBA3CH 1
iH(popMalHoHHBIX cucTem. Ha 3toM atane B noaHoil Mepe oKasannch
JANSHCTBOBAHB! JTOCTIXKEH S TEACKOMMYHHKAUNOHHON TEXHOIO0T N
pacnpeneneHHoil 0bpaborkn nHgopmaunu. [1asHol HanpasieHHOC-
THIO BHEAPEHS HOBBIX TEXHOMAOTHII CTaNa 3anaya nocTHxReHus (hup-
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MO# CTPATErHYECKHX KOHKYPEHTHBLIX NnpeumyiiecTs. B 1o xe Bpems
Ha 3TOM 2Tane NposaBNAKCE CACAVIOIME npodiaeMbi:
« pa3paboTka N YCTAHOBASHHE CTAHAAPTOR, NMPOTOKOJOB LIS KOM-
MbIOTEPHOI CBSI3N;
s OPraHu3auHs 10CTYNa K CTparernieckoii HHdopmatmnm;
& OpPraHu3aLMs 3auTel 1 6e30nacHOCTH HHpOopMaLKn.

DBOMOUNA CHETEM NOAAEPKKH NPHHATHA petieHni

Ocoboe mecTo B cucTeme ynpasieHns (UPMOi 3aHUMAIOT crne-
LHATBHbIE MH(POPMALIHOHHBIC CHCTEMbBL — CUCIEMbl ROOOCPHCKI NPU-
wsamua pewenui (CTITTP). B BoabinHeTBe C/iydaes npouece npuHsi-
THST PELICHUS CBOANTCA K caeayioutemy: 1) soibop Hawiyuluero pa-
pUHaHTa U3 NaKeTa anabTepHaTns; 2) paHKHPOBAHUEC MHOXECTBA
BO3MOKHbBIX BAPHAHTOB B 3aBMCHUMOCTH OT CTEMEHH UX BAMSHUS HA
AOCTHAEHHE e, 3) BoipaDOTKa KpuTepHes oueHKH. Hanpumep,
B KaUeCTBe KPUTEPHEB OUEHKU BAPHAHTOB MPH MPUHSITHI PEILEHWIT 110
MHBECTHUMOHHOMY MPOEKTY MOTYT BBICTYNATh CPOK OKYMAEeMOCTTH,
BeJMYMHA 3aTpat n ap. B kauecise npumepos cnryaunii, Koria rpe-
oyetca ncnonsszosanne CTITIP, MOXHO NpHBECTH CenyIOWNe: Bbl-
X0 Ha HOBLIM PLIHOK, OTIPEACACHHE CTPATErMi PasBUTHA (PUPMBI,
MoMcK nomenteus non oduc, subop obopynosanus. Meroabt, no-
MOFaloUIME PCIIEHNIO ITUX NMPODNEM, B BHIE COOTBETCTBYIOIIETO
mMareMaruueckoro annapara peanmnsosansl 8 CITITP.

B ceoem passutumn CITTIP npouin HeCKoAbKO 3Tanos: OT CHCTEM,
MpeaAHA3HAMCHHBIX U151 BLITIOJHEHHSI PYTHHHBIX ONepalmii peruerpa-
UMW, HAKOMACHMSA, XPpaHCHMA W BblaYn PIP-I(I)ODM&LUII-I. 40 IKCNepT-
HBIX CUCTeM, 1712 B (DOPMATLHOM BH/E NPEACTABIEHbI 3HAHNS IKCIEPTOB
(puc. 17.4), lMeppwiii 37an — cucremsl 0bpaboTKM TpaHCAKLMI, Npe/-
HA3HAYEHHDBIE 115 BBINOJIHEHNS PYTUHHBIX oniepaumii ¢ nHhopmann-
eit. Bropoi aran MOSIB/ICHME KOHUETUHN ABTOMATU3INPOBAHHOMN

»
I= 3xcnepTHbIE CUCTEME!
ég => £S (1990)
=
Cuerema nogaepski < E ;
peweHni DOS (1980) £ Cucrema asTomara3auumn
E E =">| KOMTOpPCKOW AeATens:
c = HocTw OAS (1970)
ABTOMETUIVPOBAHHEIE &
c“cwﬂréwe;ézmum e E'E' CucTeme! 06paboTi
{1960) %
E’§' = TpaHCAKLMA
£= TSP (1950)

Puc. 17.4. IJBoAouns cHCTeM NOAAEPHKKA NPHHATHA PEIeHHH
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cucremsl yripasienns (ACY s 6uisiem CCCP win MIS (management
information system) B 3aNaaHbIX CTPAHAX). DTa CUCTEMA TTO3BOSIET AENATE
BLIGOPKY M MHTErPUPOBATE IAHHBIE W3 MHOTHX HCTOMHUKOB. B 210 Xe
BpeMs MOSABASIOTCAH cucmembl ynpaeaenus oasamu dannoix (CYB).
Tperuii atan xapakrepusyeTcsi aBToMaTH3alneii KOHTOPCKOI nesi-
TenbHOCTH. Ha 3TOM Tane nenoabs3yioTes NpeuMyIiecTsa pacnpeie-
NeHHDBIX 043 DaHHBIX, YCTPAHSCTCS MITHILIHAS LEHTPau3atig oopa-
00TKM faHHbIX. Ha ueTBepToM 2Tane nossisiorcs BO3IMOKHOCTH
HCNONL30BaThL duarozosyio komnsiomepyio cucmemy (DDS). T1sTblil
ITAN CTAHOBHUTCH BEPIMHON PasBHTHA WHOOPMALIMOHHBIX CHCTEM:
NMOSIBJIAOTCSH IKCTIEPTHBIE CUCTEMBL, YUbsl DA3a 3HAUNTENLHO paciiupe-
Ha 3a cueT 3HAHMIT IKCTIEPTOB.

17.3. POPMHUPOBAHHUE HHCDOPMAIJ,MOHHOﬁ
CUCTEMbI PHUPMbI

Tuner uHQGOPMAUMOHHKIX CHETEM

K HacTosilemMy MOMEHTY, KaK YK€ OTMEYAN0CH, NH(pOPMALLMOH-
HbIC CUCTEMbE APOLIN Psil DTANOB B CBOEM paszBuThu. Beiaesnsior
HECKOABLKO THMNOB MH(BOPMALMOHHBLIX cueTem: |) 1o crerneHmn apro-
MATH3AUKMY (ABTOMATHUINPOBAHHBIC M HCABTOMATHINPOBAHHBIE); 2) NO
chepe yHKUMOHMPOBAHNSA 00BEKTA YNPABACHMS (MPOMBILIICHHOCTD,
TPAHCIIOPT, TOPTOBAS M T.11.): 3) 110 YPOBHIO B CHCTEME YNpaBaeHHA
(oTpacnenbie, TEPPUTOPHLTLHBIC, KOPNOPaTHBHbLIE 1 T.11.); 4) no ofbek-
TY (ynpaBieHHe TEXHOAOTHUECKUMI [POLIECCAMM, YIIPaBACHHE Npo-
EKTOM, VIIPaBIeHNE CKIAA0M T.0.); 3) no oxpaty o0bEKTOB ynpas-
JAeHus (MHTErpUPOBAHHLIE M NOKAILHBIE); 6) N0 YPOBHIO alanTalun
K npeanpusatnio («kopobouHbliily NPOAYKT, «KOHCTPYKTOP», CHCTE-
Ma, paspaboTaHHag Ha 3aKas3); 7) Mo NpUHUNIY NocTpoeHus HHhop-
MAUMOHHOI CHCTEMBI (ANTOPHTMUYMECKHE U HHTEJIEKTYaIbLHBIE CH-
cremMbt); 8) 1o csoum (hyHKUMSM (ONEpatMOHHO-YUETHbIE, YITpaBieH-
YEeCKHE, CHCTEMBI NOMIEPKKI MPUHSTHS PELIeHNiT).

TpeGopanuua Kk nndopmannonnoii cucreme

Mpouece hopmuposanust HHOOPMALMOHHON CHCTEMbI TIPEATPU-
ATHS — NPOLIECC JWTMTEABHBIN M cNOXHbIIT. PDakTHYECKH Monasis-
jotiiee DOJLILHHCTBO YIPABIEHYCCKHUX PEILEHUI NIPUHNUMACTCS B yC-
Josusix gedguumrta nudopmaunn. B npouecce cosanuns Kopnopamue-
noir undpopmayuornoi cucmenmv: (KUC) HeoOXOAUMO yINTHIBATE
cTrpykTypy storo aeuunta. K npuunnam storo achuunra caeiayer
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OTHECTH: &) BHYTPEHHC 0DYC/NIOBJAEHHDBIE (MCXOAHBIE JaHHbIE, MOBe-
JIEHHE COTPVAHMKOB, OPradn3aumoHHasn CTpYKTypa # 1.11.); 0) BHewHe
00YCNOBACHHBIE (PA3BUTHE NOTPEOHOCTEH PLIHKA, KOHKYPEHTOB, TEX-
HOJIOrMI); B) 3@10KEHHbBIC B CYILECTRYIOLEH MH(DOPMALHOHHOW CH-
cTeMe (MCTOMHMKHM AaHHbIX, crocobsl ux obpaboTkn U npenocTas-
JCH M)I). Kopnopa‘m BHAM llHdJOpMElL[HOHHﬂH CHCTEMA CO30acTCH LA
TOTO, Y4TOOLI NOBLICHTE VIPABISEMOCTE KOMITaHUK, 0BeCcneunTh MH-
(hopMaLIMOHHYIO MPO3PaYHOCTL OM3HECA LTS PYKOBOACTBA KOMIAH MM,
YOOPSAOMUTE JOKYMEHTO000pOT, nbecneunTh COTPYAHMKOB KOMIa-
HUH OnepaTHBHOI nHpopMaunei, HCoODXOANMON IR MPHHATHA YI1-
pPapJIeHYECKHX PELLICHHIl, OPraHU30BATE NOWUCK, XPAHEHUE W HAKOII-
JeHMe JAHHbIX T8 cTpaTernueckoro aHanusa. Takum obpasom, 3a-
aaun KMC MokHO pasaeanTs Ha Tpu Oioka:

e YHET M aHAIH3 KJIIOYEDLIX MPOH3IBOACTBEHHLIX W (DHHAIICOBLIX
nokasarvesiei,

o VIIpaBjieHWe pacrpeieeHHbIMK peCYpPcaMmn KOMMaHUK;

e [UIAHMPOBAHHE W KOHTPOJib 34 HCMTOJTHEHHEM BloKeTa.

B paMkax nepeoro OM0Ka «Yiuer 1 aHaiu3 KioueBbix npomns-
BOACTBEHHBIX 1 (PHHAHCOBBLIX NOKa3aTeneii» CucTemMa I10JKHa OAHO-
BPEMEHHO BECTH HECKOQJILKO BUIOB YYETAd — OMNEPATUBHBLIM YUET nep-
BHYHBIX OMNEPALNIT B CTOUMOCTHOM BbIPAXEHHUH W HATYPAJIbHBIX 10~
kasarensx, PUHAHCOBLII 1 Byxrarrepckuii yuer. B paMkax BToporo
6aoka KWC nomrkna oneparusio (hopMUpOBaTL U NMPEAOCTABISTh
JOCTOBEPHYIO M TTOJIHYIO HHMOPMALMIO O TEKYLLEM COCTOSHHUM Ma-
TEPHANLHBIX W (DHHAHCOBLIX PECYPCOB, d TAKXKE O MIAHUPYEMOM JIBH-
KeHun pecypcos. B pamkax tpetsbero 6aoka ¢dpupmy MOTYT HH-
tepecoBats cneayioume yukumnn KMC: nnannposanue cedecromn-
MOCTH B paspese HOMEHKIATypbl, LieHo0Dpa3osaHne 1 N1aHupoBaHue
00beMa pealin3aunm, KOHTPOAL OTKJIOHEHHWIT OT 3aMJaHHPOBAHHOTO
obrema peann3alm ¥ rnocTyniaeHmnd IeHeXHLIX CPpencTs, HNJaaHupo-
BaHWe NpubLIIM 1 T.1.

HNTak, OCHOBHBLIMH XapaKTEPHCTUKAMM MH(POPMALMOHHBIX CHC-
TEM ABAHIOTCH CACAVIOWIHE!

& B3aUMOCBA3aHHOCTbL HacTell CMCTEMBI (M3MEHEH S B OAHOKN Yac-
TH JOJIKHB aBTOMATHYECKH NMPUBOAMTL K M3MEHEHMAM B JAPYIoOii
YacTH):

o ABTOMATUALMS BUIHEC-TTPOLIENYD:

e obecrnevcHne peann3aiiny cylIecTRYIONIMX Ha npeanpusitiuy biua-
HEC-TPOLIECCOB;

e BO3MOXKHOCTL 18 PYKOBOIMTES Moay4ars Hgpopmaunio B 00b-
emMe, HeODXOAMMOM LIS TPUHATHS PeLUeHHiA;

e JOCTYMHOCTL B Oﬁle&HHH H MCTOITKR3IOBAHMWUH
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* BO3MOXHOCTb LA MOJib30BaTelst Oe3 MoMoLLK NporpaMmMucTa pe-
JAKTHPOBATh BCC HCOBXOOMMBIE OTHETH M DOKYMEHTBI, MCHAH MX
(hopmy 1 cosnasas cobeTBeHHBIE (HOPMaTBI;

* BO3MOXHOCTb OTC/NEANTL, KTO M KOTIa BHEC H3MEHEHMS!;

* HATMYHE HALEKHbIX MPOTPaMM 3aLLNThI AaHHBLIX U PYHKLIMIA pac-
NnpeacneHus npas 4ocTyna K Hum.

IMpouece coznanmsn WHGOPMAUMOHHBIX CHCTEM

B ¢Bsi3K CO BCEMM BblLUETIEPEYHCACHHBIMM TPEDOBAHUAMM NIPO-
LICCC CO3iaHMA MH(POPMALIMOHHOM CHCTCMbI OCYLLECTBASCTC NO3TamN-
HO. B pamKax nepBoro atana nposoantcs odcienopanue npei-
MPpUATHSA, 3a0avaMu KOTOPOTO ABIAKDTCH ONMHCAHME cymecmymmeﬁ
CUTYALMK (TEXHONOI MM PabOThl «KakK ecTh») U onucadne dyayuiero
06]}&38 KOMITAHHMRn (TCKIIOJIOFH!-! “KiK HiLLlO») C ACTVILHBIM NponKn-
chiBaHneM ee (PYHKUHOHANBHOIN CTPYKTYpbl. Pesynuratom nepeoro
3Tana gapiasiercs cosfauue Moaenun paborst komnannu. Ha sTopom
ITANe ONpelensercs apXMTeKTYpa MH(POPMALHOHHONH CHCTEMBI M
BLIDHPpaIOTEA AnNnapaTHo- nporpaMMiibie cpeacTna ee peatusaunn, Ha
NOCJCAYIOLMX 3Tanax BbiGHpPaloTes cucmema ynpaéeaents 6a3oi dan-
#ox (CYB/J1), cucrembl aBTOMaTH3alMK JICI0BbIX ONEPALMIL U 1OKY-
MEHTOOOOPOTA N APYTHE HCOOXOIAHMBIE MMPOrPAMMHbIE CPE/ICTBA.

Coppemennas HH(MOPMALUMOHHAsE CUCTEMA — 3TO KOMOHHAUMSA,
TECHOC MeperieTeHne padiHuyHbBIX MH(OPMALMOHHBIX TEXHOTOTHIT,
npejlaraeMelX Ha poiHKe. MCKyCcCTBO cO3MaHMsI TAKUX CHCTEM —
B cOANAHCHPOBAHHOW MHTErPALIMM STHX TEXHOJOIHIA H COOTBETCTBY-
IOLIMX MPOTrpaMMHBLIX W annapathsix cpeacts. ObbuHO Ha BCe 3TH
aranbi nocrpoenns KMC yxoaut 1o noayroaa u 6oJiee B 3aBHCHMO-
CTH OT pa3Mepa NMpeAnpusTUs U ero notpedHocTeil B MHhopmallit-
OHHOIi cHCTEME.

17.4. UHTEIrPHUPOBAHHbLIE CUCTEMbI
YIIPABAEHUA TIPEAINPUATHUEM

Tpehoranus K KOPHOPATHBHBIM WHIOPMAHOHHEIM CHCTEMAM

DhpekTHBHOCTEL HHMOPMALIHOHHON CHCTEMBI MIPEANIONAraeT Ha~
JIMume y 3Toii CUCTeMb psiaa cBoilcTB. MUHUMAIBHDBII EpeyeHb Tpe-
GopaHuil K CHCTEME, NPETEHAYIONIeH HA 3BAHNE KOPIIOPATHBHOI, CBO-
AMTCA K cheayomemy!:

' Cwm.: dsopuurosa E.B. Munumansimit nepetens Tpebopatiti K cuere-
me, nperennyioiteit Ha «spanmes KHC. — M.: DkoHOMIKa 1 KH3Hb, 1999.
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o (PYHKUHOHAABHAS MOAHOTA CHCTEMbBI ( BBINONHEH ME MEKILYHAPOIL-
HBIX CTAHAAPTOB yiIpaBieHueckoro yueta — MRP 11, ERP, CSRP;
ABTOMATHIALUMS B pAMKAX CHCTEMbI PELLHCHIS 3a0a4 — TIaHupo-
BaH e, OIOKETUPOBAHNE, MPOTHO3NPOBAHIIE, ONEPATHBHBIH VYeT,
OVXranTepeKHit yyeT, CTaTUCTUYECKHIT yueT, (DMHAHCOBO-2KOHO~
MHYECKHIl aHanu3: GopMUPOBAHHE OTUETOB M BEUSHME yueTa
OAHOBPEMEHHO 10 POCCHITCKMM M MEAKIYHAPOAHBIM CTAHAAPTAM:
ONTHMAABHOE YMCAO VHHTLIBAEMBIX NMAPAMETPOB ACATEILHOCTH
fpeInpusiTHs );

o JlOK@IH3aLis nHpopMalnoHHoii cuctempl (MuTepdeiic u cuctema
NOMOLLN Hd PYCCKOM #A3bIKE; YHET 0coDeHHOCTEI pOCCHIICKOTO 3a-
KOHOAATENbCTBA);

e ofecrneveH e HANCKHON 3a1nTel HHMOpMaLLIN;

e pEANN3AUMA VAAJEHHOro 10CTyna u paboTsl B pacrpenesieH bix
CeTAX!

o HAJINYME WHCTPYMEHTATBHBLIX CPEICTB afanTalun U CoNnpoBok-
NeHMst CHETEMBI (M3MEHeHHe CTPYKTYPLE M hyHKIMit Gi3Hec-11po-
LIECCOB, rEHEPATOP NPOU3BONBHBIX OTHETOR, N3MEHEHNE OPraHu-
3ALUMOHHOTO M (PYHKIMOHATBLHOTO HanoHeHus paboyero mecra
nOAL30OBATENS );

e obecneverne oOMEHa JaHHBIMK MEKILY HH(DOPMALIHOHHON CHC-
TEMOI M APYIHMU [IPOrPAMMHBIMK MPOAYKTAMH, (DYHKUMOHUPY-
OILLMMI HA TIPEANPUITHINS

e BO3MOKHOCTL KOHCOMMAALIN HHopMmauin (Ha VPOBHE NPeanpu-
SATHS, PELICHUS OTAECBHBIX 33144, BPEMEHHBIX MEPHOI0B);

* HAINYME CIEUMAIBHBIX CPENCTB AHAN3A COCTOSAHNUA CUCTEMB! B
MPOLECCE IKCILAYATALIN.

[MepeuncieHHbie Bbllie TPEDORAHIMS OTHOCATCS [MPEXe BCEro K
KJIACCY KOPITOPATUBHBIX MH(DOpMaIMOHHBIX crcTem. KaloueBbiMi CROI-
CTBAMM ITUX CUCTEM ARBISIOTCS MHTErPUPOBAHHOCTL M ABTOMATH3aLINSI
dyrrLmil, B iepyio ouepeib Takue CUCTEMbI TPUMEHSIIOTCSI B KPYT-
HBIX KOMITAHUAX, BKIIOYAIOILNX HECKOJIBKO MPEANPUATHIi. DTO yrnpas-
JEHUECKHE CHCTEMbI, NPHILEILIHE HA CMEHY ONEPALIMOHHO-YUETHBLIM.
DyHkuueil onepaunoHHO-yHeTHLIX CHCTEM sIBAsIETCS OTOOpa)eHue
MIMEHEHMIT PAZITMHHDBIX CTOPOH AKWIHEACATEABHOCTH MPEANPHATHSL.
Ynpagnenueckue cucrembl 061a1a10T He TOJALKO KOHTPOILHBIMH (hyH -
KuUuami, Ho v pyrkunamu ynpasaerus. OHN BKIIOHAIOT LEIbIH KOM-
fJeKC onepaunoHHO-YUeTHbIX cietem. OHAKO MEHEIKEP MOXET HE
TONBKO ONIEpaTHBHO NOAYHATL HHGOPMALMIO C PAIMYHBIX VHACTKOR
M NMOAPA3AEACHNI, HO M HENOCPEACTBEHHO PEIVINPOBATL UX ACHTENb-
HOCTb.
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Murerpuposannbie cucTeMsl ynpasienus npeanpusTHem

B HacTosiulee Bpemsi cUCTEMBI TAKOrO Kjiacca HocsT obuiee Ha-
3BAHME «UHMePUPOBaHHbie cucmeMbl YapagieHus npednpuimues»
(MCYI). Onnako asromMaTH3auns yrpasieHust MpeanpusTHem
(n naxe orpaciblo) wnpoko BHeapsiack B Gwvisiem CCCP ewe B
1970—80-¢ roabl. Teopueii u npakrukoii ACY 3aHnmainch MHOTO-
uyncseHnblie akanemiteckue n otpacaessic HUHM, cayvxbor ACVIT Ha
npeanpusaTuax. CTaBuianch M peluainch Takue 3anaun, Kak pacyer
3apaboTHOI NAaThl, YUCT ABMXEHHS MATEPUANOB, MOJYICHUE Onpe-
ACJEHHON OTHETHOCTH. TeM He MEHEe, HECMOTPA Ha ONPEACieHHbIe
HOCTUAKEHUS B 3TOI OBACTH, 9TO CHCTCMbI BUEPALIEHETO /IHSI, TAK KaAK
OBLTN PaCCUMTAHDL, BO-MEPBBIX, HA APYIVIO OPraHn3ailMOHHYIO KYilb-
TYPY. BO-BTOPbLIX, Ha HCNoOAb3oBaHHe Golbiunx DBM ¢ uentpann-
30BaHHOH 0BPabOTKOI NaHHBIX.

B 1990-e roxusl ¢ HAYATOM PLIHOUHBIX pedOPM NPOUIOLIIN 13-
MEHEHMS M Ha PLIHKE MPOTrPaMMHBIX MMPOAYKTOB: CTAMN TOSBIATHCA
MPOrpaMmMbl 108 NEPCOHANLHBIX KOMITLIOTEPOB, PELIAIOIINE 3a0a4 1
aBTOMATH3ALMN DYXTANTEPCKOTO yueTa, COLITOBOI 1 CKIAJICKOI ne-
siTesibHOCTH, IMEHHO Toraa w 6bI10 310KEHO OCHOBHOE pasauyime
B OTEUECTBEHHbBIX MIPOTPAMMHBIX MPOAYKTAX € TOUKHM 3peHns Ha3o-
BOI KOHUenumnu ynpasaerdus. Oanm paspaboTuukn cHHTAIN NepBHY-
HOM 3a/layeil aBTOMaTH3aLnIo DYXTAJITEPCKOro yueTa: Apyrue, Xot
M ObUIN BIHYXKISHbI IPEKIE BCETO aBTOMATH3HPOBATL OyXyueT (3T0ro
XOTEJU KAUEHTB), HO CTPOWIIN CBOW MPOIYKTbI «HA BLIPOCT», HE 3a-
ObIBas, YTO MEPBUUMO yIIpaBieHe, 4 YUET — Aulllb HHCTPYMEHT
KoHTpoJisi. Cpeayn poccnicKmx MpoAyKTOB, MPeTeHIVIONINX HA 3Ba-
Hne MCVTI, seuaensiiores «Fanaktukas, «[lapye-npeanpuartues,
«BOCC-Kopnopatungas, «BDCT», «Cucrema le: Mpeanpustue 8,0».

BMecTe ¢ TemM Ha POCCHIICKOM PbIHKE MOSIBUAOCH HEMAIO 3anai-
HBIX CHCTEM, MHOTO(DYHKIIMOHAABHBIX, BLICOKOWHTETPHPOBAHHBIX,
OPUEHTHPOBAHHBIX HA PA3ITHYHbBIE THITEI MPON3BOACTBA — OT cOop-
KW Ha 3aKa3 10 MPOM3BOACTBA C HENPEPLIBHBIM LIMKIOM. B ocHoBy
ITUX CUCTEM TIOIOKECH YIIPABACHHYCCKHH MPUHLIAT, 1 OXBATLIBAIOT OHH
Bee (pyHkumMm npeanpusTus. B nepsyio ouepens 310 SAP R/3, Baan,
Oracle Application, Microsoft Business Solution (MSBS), Navision/
Axapta, Oracle, SyteLine. llpn Bbibope TaKoro pona cucTeM B pac-
yer 0DLIYHO NPHHUMAIOTCS clieaylotne kpurepuu: 1) pyHKUunoHanb-
HBIE BOZMOKHOCTI: 2) COBOKYITHAN CTOMMOCTS BaaseHus'; 3) nepc-

' Cosokynuas cmoumoems gaadenus (total cost of ownership, TCO) — cymma
MPAMBIX 1 KOCBCHHLIX 3aTpart, KOTOpLIE HeceT BRaaesacu cucreMbl 3a
nepuon KH3HEHHOTO LK nocaeanen.
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MEKTUBbI PasBUTHS ., MOMACPKKH W HHTErpaumm: 4) TeXHUYECKHUE Xa-
paktepucTku. B Taba. 17.2 npuBenexsl pe3ynbraThl 0npoca pyKko-
BOIMTENCH, YYACTBYIOLIMX B MPUHITHHM PELUCHUS TIPU BbiDOpe cHe-
TeMbl, HO HE SIBASIIOLINECS CTIeLanTncTaMi B MH(POPMALIMOHHbIX TeX-
Honorusix',

Ta6auya 17.2

Kpurepun ouenxn orgaun or musecTHumi
B HH(OPMALHOHHON TEXHOAOTHH

PecnosdeHmel, UCnons-
A 3yowue KpumepuL
u Mb :
Kpumepuu es180pa UHEOPMALUUOHHOL cucmems! ns ouenia omday
om uHeecmuuud, %
CoKkpalleHne onepaunoHHbIX pacxonos 71
CnocoBHOCTL COXPaHUTE KOHKYPEHTOCNOCOBHOCTL MNK Bhi-
pEaThCs Briepeq 62
BO3MO¥HOCTE NOBLICWTE ADXOAHOCTE TEKYLLIMX ONepauui 44
BoamoHOCTL YBENWYWTE CBOK Q0N phiHka 40
CoKpalleHue anuTensHOCTH OCHOBHEIX NMPOU3BOACTBEHHLIX
UMKNOB 39
Yrydlerue BHYTPEHHETO KOHTPOMNA 36
CooTBeTCTEME NPeABapUTENEHO YyCTAaHOBNEHHBIM (DMHEHCO-
BbIM NoKaszarenam 19
BO3MOMHOCTE BBECTU HOBLIE HanpasneHus bruaneca 17

Takum 0bpazom, MHGOPMALMOHHbLIE CHCTEMBI ITOTO KJlacca npu-
BJICKAIOT NMOTEHLUMANBHBIX MTO/1L30BATE/NEH KaK ¢ TOUKHM 3peHus pelle-
HUS ONEepaTUBHBIX, TAK W cTpaTerMyecknx 3aaay. [puMeHeHNne 3THX
CHCTEM JaeT MPearnpusITHIO CIEAYIOUINE BOIMOKHOCTH:

o ABTOMATHYECCKM OBECNEUNBAETCH €AMHCTBO JAHHLIX BCEX BUIOB
yyeTa (HanpuMep, No3uUuKM A0TOBOPORB C MOCTaBILMKAMK M MO-
TPEOUTENAMM OTCIEXKNBAIOTEH BeeMM cy:kbammn eanHoobpa3Ho
OT MOMEHTA MOABACHUS B CUCTEME 1O MOMEH T OKOHYATENbHO-
rO MCMOJHEHUS] 1 OTPAXKEHUA B OTUETAX);

e TAPAHTUPOBAHHO 0DECTIEUMBACTCS CTPOTOE M HEYKOCHHUTENLHOE
BLITIONTHEHME MPEeANUcaHHOol ViipaBieHuecKo il npouenypst (Ha-
fpUMeEp, 10CTyIl K nHgpopmannn Oy1eT BO3MOXKEH TOJIBKO B CTPO-
rOM COOTBETCTBUM C NMPaBaMyu U NOJHOMOUYUS MKW PabOTHUKOB);

I Cwm.: Mypadan A. TCO usnyrpn. — Komnstoteppa, Ne 10 (238). Tpunoxe-
HuE,
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e obecrieyuBacTCs MOAHLIIA ONEPATUBHLIA, a4 NPH HEOBXOAHMOCTH
YOPEeXIAAIOIIMIA KOHTPO/b 3a 3aTpaTaMK W PACXONOBAHMEM PECYPCOB
TIPEANpPUATHS,

s obecrneunBaeTCs BLICOKAN CTENEHb HE3aBUCHMMOCTH YT PaBAEH Ust
MPEANPUITHEM OT UHAUBUHAYANLHBIX 0CODEHHOCTEl 1 CBOMCTB
OTHEeNbHBIX PAGOTHUKOB anrnapata ynpagieHus. Jpyrumu cio-
BaMi, CUCTEMA MO3BOSIET N30€KaTh XOPOLUIO U3BECTHOI Ha pOC-
CHUICKMX MPeANPUATHIX CUTYALMM, KOTAAa TOT WK WHOW pa-
GOTHMK annapara yrnpasieHus aBasieTcs eAMHCTBEHHBIM W YHI-
KalbHbLIM UCTOAHKUTENEM MJIOX0 KOHTPOJMPYEMOH M 4acTo
HECTAHAAPTHOUI MPoLEaypbl, 0OBIYHO YTPAYMBAEMOI C YXOLOM
pabOTHMKA C MPEANPUITHA]

o ucnosb3oatue MCYTI, COOTBETCTBYIOLNMX MEKIYHAPOLAHBIM CTAH-
[apTaMm YrpapieHYeCKOro y4eta, 3HaUMTeTbHO YBEITHYMBAET Pea/IbHYIO
CTOUMOCTb NPEANPUSITUS W, CACHOBATENLHO, €10 MHBECTHLIMOHHYIO
MPUBIEKATETBLHOCTE M MPECTVIK CPeik 3apyDe:KHBIX NapPTHEPOB.
HMCVYTI nocrpoeHsl 110 MOAYILHOMY NPUHLLMITY W BKIHOYAIOT Cle-

LIYIOLIMe OCHOBHBIE MOayau: «[1poussoacTeo», «DuHancsy, «COBIT,
cHabxeHue, ckiainbl», «TpaHcnopr», «Kanpei». B obuiem e cxe-
MY 3THX MHPOPMALMOHHBIX CUCTEM MOXHO MNPEACTABUTE CAEAYIOLLM
obpasom (puc. 17.5).

| MapreTuHr | [ PMHAHCE | MponaeoacTso | Kanpe! | | NorvcTuka |

8 i g g 8

WxrerpuposaHHan 5as3a ganHbix

= Monyuenne, COPTMPOBKE, arperpoBaHne U KanbkynupoeaHue AalHbIX

* MpegocTagneHue AasHbix KEXO0MY YNPaBsnRIWEMY Kax) aoro dyHKUNoHANEHOM
nogpaspenexua

» Obecnevenme 0BPaTHON CBA3W

Puc. 17.5. Moaeab unpopmaumonHoii cuctempl kracca MCVT]

Poccuiicknii peinok MCYTI

B nacrosiiee Bpemst B Poccun yxe Lesblil psia KOMIMaHui BHe-
npuiau win cobupalores paeaputs MCVYIL INpu 9170M pyKoBOACTBO
KOMIAHWUI OKa3LIBAETCS Mepe/l BbIBOPOM: KAKYIO CHCTEMY BHEAPITL —
sananaHylo win poceuiickyio? IpenmyniecTsa 3anaaHblX CHCTEM
OUYEBMIHBE OHHW 3HAYMTEIBHO Goraye Mo PyHKUHOHANBHOCTH, B UX CO-
3MAHME BIIOXKEHBI COTHH ThICAY MENOBEKOJIET, OHU MOIACPKHBAIOT-
¢l MOLLHON MH(PPACTPYKTYPOil 1 aKKYMYJIUDPYIOT B cebe MUPOBOi
BusHec-onbiT, B To e BpeMs npobiembl MPpUMEHEHUS 3anaiaHbIX
cuctem B PoccuM BbITEKAIOT M3 HX JIOCTOMHCTE: puiHOK Poccuu u
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ctpad CHI moka He aBisieTcs MPHOPUTETHBIM L5 3aManHbIX KOM-
naHuii, No3ToMy MUPMbI-paspaboTuMKH HE MOFYT I HE XOTHT BKJa-
NbIBATH 3HAYUTEIbHBIC CPEACTBA B aXanTALMIO CHCTEM K POCCHIiC-
KUM VCI0BUSM (crieumnduKka 3aKoHonaTe/IbCTea, yuera v 1.11.). Jlo-
KATM3aUns HePeaKO OrPaHUYNBACTCS NEPEBOAOM AOKYMEHTALMM W
3KpaHHBIX thopM. KpoMme Toro, BHeaApeHHE 3anaiHbiX CUCTEM Tpe-
ByeT cepbe3HOii peopraHn3auny CTPYKTYPLR W VIIPABIEHMS KOMMa~-
HUAMU.

[TpenMylecTBaMi OTEHECTBEHHBIX CHCTEM SBIAIOTCSH: OT-
CVTCTBME IPy3d CTAPbIX MPOCKTHBIX peliernii, Bonblias opueHTa-
LMST HA POCCHITCKMIT PLIHOK 1 NOTPEOHOCTH POCCHHCKMUX MPEenrpu-
ATnit. OTeyecTBeHHBIC pa3paboTUHKN 3HAIOT NPEAMET H3HYTPH, OPH-
EHTHPYIOTCS Ha MPUBBIYHBIE 118 POCCHIICKOr0 Nonb3oBarens
TEXHOJNOTHYECKNE CXeMbI PAGOTHI. A HEBBLICOKAS HANCKHOCTL M (hyH-
KUMOHATBHOCTL OTCHUECTBEHHBIX CUCTEM KOMMEHCHPYETCS LIEHOBOM
NOJUTHKON. @ TAKXE MOTOBHOCTHLIO OMEPATUBHO UCTIPABANTH BbisiB-
neHHbie HenoctaTkn. KoukypeHust Ha puinke MCYTT yennnsaer-
cst. Mexay Tem poceHiicKnit pelHOK No-npekHemMy octaetest mugop-
MaLIMOHHO-3aKPBITHIM: BO MHOTHUX KOMIAHMX CBEICHMS 00 UCNoib-
IVEMBIX MPOrpaMMHO TEXHHUYECKHX CPEACTBAX W 3aTpartax Ha
ABTOMATH3ALIMIO CYUMTAIOTCS BHYTPeHHEN cykebHOil nHbopmaumeit.
B 1o xe BpeMs oOHaleKNBaeT BCe OOMBLINIT MHTEPEC, KOTOPBLIA npo-
SIBASIOT MHOTHE POCCHITCKHE KOMIAHHUKY K HHOPMALIMOHHBIM TeX-
HOJIOTHSIM M CHCTEMAM.

17.5. HOBbIE TEHAEHLIMH HA PbIHKE
KOPIOPATHUBHbBIX MH®OPMALITMOHHDbIX
CHUCTEM

Kak yxe 0TMEYANOCH, MPOorpaMMbl aBTOMATH3ALIM K DYXTalITepcKoro
yueTa obpatueHst B npourioe, a MCYTl — a1o HacTosiee Kopropa-
THBHbIX MHGOPMALMOHHBIX cHCTeM. UTo Ke oxXmaaeT nojis3oparte-
seit KUC B 6yayuem? B upucie obueMupoBbIX TEHACHUMI, Kak npa-
BYAO, HA3bIBAKT?

e [MEPEX0J OT MOHOMUTHDLIX H HCPYILIUMBIX CHCTEM K OTKDI:[T(‘Iﬁ
KOMMOHEHTHOM apXuTeKType, MO3BoJAsMI0NIEl JIETKO Hapallin-
BaTh PYHKLUMOHANLHOCTE (KOMIIOHEHTEH cobupaloTcs B npo-
AYKTBl Ha ODCHORBE pamom-mﬁ APXUTEKTYPLI, MOI'YT HCNOJIB30-
BAThHCHA B CAMBIX PASTMYHBIX NPOAVKTAX W PELICHHAX, HX KOH-
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CTPYKUMS NO3BONsAET rubKo pearupoBats Ha TpeboBaHus 3a-
Kasuuka);

MaKCHUMaJIbHasi HE3aBUCHMOCTb OT KOHKPETHBIX OlEpaliMOHHbIX
CUCTEM, CHCTEM YIpaBacHUs Da3zaMu JaHHLIX U MOJAb30BaTENb-
CKMX MHTEpdeiicos;

LIMPOKOE MCIONAb30BAHME HOBBIX KOMMYHUKALMOHHbBIX CPENCTB;
pasBUTHE IEKTPOHHOI KOMMEPLIMM, COUETAIOLIEH (IMPOKHE BO3-
MOXHOCTH MHTEpHETa C OTPOMHBIMI pecypcamMy TPaau LHOHHbIX
HH(POPMALMOHHBIX CHCTEM:

pasjesieHne KOpnopaTuBHOM CUCTEMbI, TECTORBOIT CUCTEMbI M CU-
crembl mst paspabotok/mopaboTok (T.e. paboTaroian cucTema
Orpax/1aeTcs 0T PUCKOBAHHbLIX 9KCNEPUMEHTOB);

MOCTPOEHHE W HCIONbL30BaHKe Ba3 KOPopaTuBHBIX 3HAHWI, IK-
CHEpPTHBIX cueTeM, 6a3 npeueneHTos. B HacToslee BpeMs peib
MIeT He MPOocTo 00 ynpasBaeHWN 3HAHMUSIMI, 4 00 ynpaBieHui ye-
JOBCYCCKMMH OTHOLHEHHM MM

(GopMuUpoOBaHUE EAMHON «UEMOYKH MOCTABOK», MHTErPUPYIOLIEH
urdOopMaUNIO ¥ pelieHs U CBA3LIBAIOUICH MPOAABIIOB, NOCTAB-
LWKOB, MPOU3BOAUTEACH 1 noTpebuTenei;

NOCTHXKEHME MAKCUMaNbHOM OTKPBITOCTH MH(OPMaLLIMOHHOM
CHCTEMBDI, YBENMUYEHNE €€ CMOCOOHOCTH PacTH W M3MEHSATHCSA
BMeCTe ¢ DU3HECOM, KOTOPLIH OHA MOMICPKUBAET (HANIpUMED, NpU
repexo/ie 0T OAHOTO BUAA MPOK3BOACTBA K APYTOMY MJIM OT JIO-
KalbHOW IMCTPHUOBIOUMI K PA3BETBAEHHOM, CO MHOTHMH LICHT-
pamMy MPOM3BOACTBA ¥ INCTPUOLIOLINN);

BBLIXOJ 33 paMKM 34144 MO ONTHUMH3ALUMUW ¥ aBTOMAaTU3aumnu
TPaHCAKLMOHHBIX NPOLECCOB BHYTPH MPEANPUATHSE
BKJIIOUEHHWE B CTAHAAPTHI KOPNOPATUBHLIX HH(pOPpMaLlMOHHbIX
cucreM crangapta CRM (customer relationship management) — yn-
paBieHKe B3AUMOOTHOLIEHUSIMU C KJIUEHTAMI;

passutne ratdopm (C-commerce — collaborative commerce),
MO3BOJISIOLLNX CTPOUTE CAMHOE MEXKKOPMOPATUBHOR MPOCTPaH-
CTBO /ISl BeAeHUS COBMECTHOTO OM3Heca — TaK Ha3blBaEMbIX
BUPTYA/IbHbBIX KOpriopaLuii.

Kourpoabunie poripoco!

[. TMouemy uHpOPMALIME CTANA BAXKHEH MM CTPATErMYECKHUM pecypcom?

2. Kakosa poib MEhopMALMOHHbIX TEXHOIOTHIT B YTIPARIEHIH (pupmoit?

3. Yepes kakue ITarbl pasBUTHS NPOILTH HHPOPMALIMOHHBIE CHCTEMBI H
HHMOPMALIHOHHbIE TEXHONOTH?
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4. Kakne tins M1HOQOPMALMOHHBIX CHCTEM Bbl 3HaeTe?
5. Kakum TpeGoBaHHAM AOMKHA COOTBETCTBOBATL HH(OPMALIMOHHAA

cHeTema?
6. YTo BBl MOXETE CKA3aTh O TCHASHUMAX Pa3BUTHSI POCCHIICKOIO M MH-

posoro peitikos UCYTT?



17,
18,

19.

ANTEPATYPA

ABTOMATH3ALMS yripasiaeHus npeanpusitinem / bapoxos B.B. u ap. —
M.: UH®PA-M, 2000,

Anexcaxun B.H. Manbiit Gu3tec: SKOHOMHYECKHE 0CODCHHOCTH,
MOOCH PLIHOYMHOIO PABHOBCCHS, aHAIN3 AeA0BON aKTHBHoCTH, — M.:
CT16.: Kpucmac +, 1997,

Aaae M. Yenosnst ahbekTUBHOCTH B8 9KoHOMUKe: TTep. ¢ (patit. —
M.: Hayka ans oBuectna. 1998,

Anmawoe B., Yeaposa I DxoHoMuueckuii COBETHUK MEHELKEpa:
Vueb.-npakr. nocobue. — Munck: ®unarcel, yuer, ayant, 1996,

AHTUKpU3NCHoe ynpasaeuue / Mon pea. 2. Koporkosa, — M.
HH®DPA-M, 2003.
Accaas . Mapketuur: TlpuHunnw n crpaterms. — M.

MH®PA-M, 2001.

bampa P., Maiicepe [wc., Aaxep /1. Pexnamubiit meHekvent, — CI16.:
Buausime, 2001.

bayapeore ., Kioce J. JTornctnka; MHTEIPHPOBAHHAN LUENb NOCTAa-
Bok. — M.: Onnmn-busnec, 2001,

bedmon A., Moo K., lpe AM., Kazopaa A. 23 KnioHeBwix KHUT 1o
akoHomuke: [Mep. ¢ dhpami. — Ypan LTD, 1999,

beaonuneuxuir B.I. CHopHMK 3a1a4 1 ynpakHeH il no Kypey «Mu-
HaHcel pupmbs. — M.: TEWUC, 1999,

beaoauneykui B.I. @unarce hupmbi: Kype aexuwii / Non pen.
W.TI. Mep3nskosa, — M.: HHDPA-M, 1998,

Bepaun H.2. Dxoromuka (pmpmbl. — M.: MTHCTUTYT MEKAVHAPOAHOTO
rpasa M aKoHoOMMKN, 1997,

Buitec-niaH MHBECTULINOHHOIO 1poekTa. OTeuecTBeHHBIN 1 3apy-

Hesxnabtit onuit. Cospemerinas npaktika / IMoa pen. B.M. Monosa.
S-e nu3a, — M.: WUHAHCL! 1 cTaTneTnka, 2002,

Bupman I, Uimudm C. KanutanosnoxeHnsi. IKOHOMHUECKHIT aHa-
N3 MHBECTULIHOHHBIX npoekTos. — M.: OHUTH-IAHA, 2003.
Baanx H. Ynpasnenue npudbuisio. 2-e n3n. — M. Huka-Uenrp, 2002
Baank H.A. OCHOBB WHBECTHLHOHHOTO MeHeRMenTa, T, 1-2, — K.
Dnvra-H: Huka-Lenrp, 2001,

bopucosa JI.I. OprannsalnoHHbIH IN3aiiH; COBPEMEHHbBIC KOHLEN-
i ynpasaenus. — M. deno, 2004,

bouapoa B.B. Mero.bl (hin HIHCHPOBAHMHA UHBECTHIMOHHON ACHTE b=
HOoCTH npeanpusTii, — M.: @uHancsl 1 ctatnernka, 1998,
bpamumos O.B., lopexui 10.M., Aeaseun M-I, Kosaienxko A.A. Tpak-
Tuka raobaan3auny; Wrpel U Npasuiaa Hosoil 3nmoxn. — M.:
MH®PA-M, 2000.

517



pA
22,
23.

24.
25.

26.
27.

28.

30.

3L

32.

33.

34.

36.

37.

38.

39.
40,

41.

518

bpeitex b. Coznanne camoobyuaioweiics oprannzaumun. — Cr16.: Hesa,
2003.

bpuzeaaun A.M. Hanororas ontuMusauns: NpHHUKNTBL, METODL. —
M.: Busnec kuura, 2002

bpsian P., Maiepe C. TIpnHUNNLI KOPROPATHBHBIX (rHAHCOB. — M.:
Oaumn-buznec. 1997,

byxaakve M.H. Buytpnpupmenroe naannposanne: YuebHuk,

2-¢ u31. — M.: MH®PA-M., 2000.
Baadaiiges C. B. Ouenka GusHeca w uHHoBail, — M_: @ununs, 1997,

Ban Xopn [xc. K. OcHoBrw vipasierust purarcamu, — M. @unarncsl
M ctatdcTuka, 2001.

Buxaucxui O.C. Crpaternveckoe ynpasaenmne. — M.: lapaapuka, 1998.

Buxancxui O.C., Haymos A.J. MeHeKMeHT: YelOBEK, CTpaTerus,
opradusaums, npouecc. — M.: Fapaapuka, 2002.

Boakos H.M.. Ipawesa M.B. Tlpoekthbli anains. — M.: Bankn u
Gupxu: OHUTH, 1995

Bopem H., Pesenm.ioy. DKoHOMHKA GHPMBbL. — M.: Beiciuay wkosa.
1994,

Faspunos A.A. ¥Ynpasacuue npoussogcTsom Ha Ga3e cravpapra
MRP 11. — CT16.;: Murep, 2002,

ladswcunckui A. Jlornctuka: Yuebuuk. 7-¢ n3n. — M.: Jdawkos
n K, 2003,

lapuep A., Oysu P., Konseir P. TTocobue Dprcr 3un Anr. MNpusie-
ueHue kanutana: lMep. ¢ anrn. — M. xkon Yaiinm sun Cans, 1995,

letcun b. M. DxoHOMIKA 1 counonorust rpyaa: YuebHnk. 3-e usn. —
M.: Hopma — UH®DPA-M, 2001.

Tepuurosa H.H. Meneaxment: Yuebuuk. 3-¢ usa. — M.: Bauku u
Oupxn: KOHUTH, 1997,

Tu6con Mxe., Heanueeuyn A., Hdaneraw J. Opraiusaunn: nopeneuue,
CTPYKTYpd, npoueccel. — M.: MH®PA-M, 2000,

Fivxoe B.B.. Kopodke C.b., Mapununa T.B. DxoHoMmuKa 3HaHnil. —
CI16.: Murep, 2003.

looun B.B., Kopreee H.K. Ynpasaenune HHpOpMaUMOHHBIMN pecyp-
camu: 17-MouyibHas NporpaMma 1as MeHekepon «Ynpapiexue pai-
BuTHEM opranmzaumns. Moayas 17. — M. MHOPA-M, 2000.
Ipysunos B.J1. Dxonomuka hupmer: Kype snekunii. — M. DkoHomu-
veckuit thakyasrer MTY: TEUC, 1998,

Hachm P. Menenkment. — CTI16.: Murep, 2000,

Heputepe P.Jl. MexaynaponHoe wajnoroobnoxkenme. — M.
HOHWUTH, 1997.

Huudo C., Cumicun J., bpsdau Hxe. MNpakrtuueckoe pyKoBoacTso Mo
MAPKETHHTOBOMY mUianuposaniio. Cepusi; MapkeTunr s npodec-
cuoranos, — CI16.: Murep, 2001,



42.

43,
44,

46.

47,

48.

49.

50.

51

52.

53.

54.

56.

57.

S8.

59.

60.

6l.

Huconcon [. Cospemerinas goructuka: Tep. ¢ anrn. 7-¢ w3n. — M.
Busnesime, 2004,

Hpyxep I1. Sddextusnoe ynpasnenne. — M.: PAUP-TIPECC, 2003,

3aiyes H.J1. SKoHOMMKA NPOMBILIEHHOTO Npeanpustus, — M.:
UHDPA-M, 1996

Suneanec JI., Podwan P. Cnacenne KanuTaamsma oT KanWuTalucToR:
CKPBLITLIC CHJIbI (t)HHElHCOBle PLHIHKOB — CO34aHME Gorarcrea u pac-

wupenue Bosmosknocreit: Mep. ¢ anrn, — M. MHCTHTYT KoMMek-
CHBIX eTpaTernyeckux neenenoparnii: TEMC, 2004.
Heanoea H.H. HaunoHansHble MHHOBAUMOHHBIE cHCTEMBL. — M.

Hayxa, 2002,
Heawenxo H.IT. Sxoromuka dmpmei: Kype nekumnii. — M.: Dkomo-
Muudeckuil pakyasrer MIY: TEMC, 1998,

Heowun H.B. Opranusauus yrpasieHus W (pMHaHcupoBaiue. — M.:
Dunanes: OHWUTH, 2002,

Havun AH., Cunuga JIM. NMaanuposanue Ha npeanpuatun. Y. |1—
2. — Munck: Horoe 3Hanne, 2000.

MuHoBaunoHH blii MeHenxkmeHT: CnpasovHoe nocobue / Moa pen.
MM.H. 3asauna, AK. Kazanuesa n J1.2. Munnean. — M.: LHUCH,
1998.

HuHoBaumoHH bl MeHekmenT: Yuedbnuk / Mona pen. C.A. Unben-
KoBoit. — M.: Bauku u Gupxu: OHWUTH, 2001,

Kanaan P., Hopmon JI. CHanaHcnpoBaHHash cHCTEMA NOKasaTeNei.
Ot crparernn K aeiicreno. — M.: Oaumn-Bbusnec, 2004.

Kanaan P., Hopmon J.11. Crpaternyeckue Kaprst. TpaHcdopmanus

HeMaTepHalbHBLIX AKTUBOB B MaTepuaibHble pesynstarel: [lep. ¢ anri.
— M.: Oaumn-buzuec, 2005,

Kemnbean K. BeHuypHblil OM3HEC: HOBbIC noaxobl: [lep. ¢ auril. —
M.: Anbnuna busnec byke, 2004,

Kure A. M. ToransHoe ynpasnenue nensramm: Tep. ¢ anrn. — Cl16.:
Monuron, 1999.

KoHTYpbl MHHOBAUHOHHOIO Pa3sBUTHI MUpoBoii skoHomuku: Mpo-
ruo3 Ha 2000—2015 rr./Ton pen. AA. Ooirkuua, — M.: Hayka, 2000.

KUDHODHTHBHOC YynpasneHue. Branenbuibi, AUPEKTOPa W HACMHbIE
paboTHUKN akunoHepHoro obuecrsa: Iep. ¢ aurn, — M.
Txon Yaitnu ann Cans, 1996.

Komaep ®. w np. Ocxosbl Mapkerukra, — CI16.: Buasame, 2003.

Kowemos 3.T. Teoskonomuka (OcroeHHE MUPOBOTO 3KOHOMHYCCKOTO
npoctpancTsa): Yaebunk. — M.: BEK, 1999.

Kpymux A.B., Hukoasercan E.I. IHBeCTUUNN 1 IKOHOMUYECKHIT pocT
npeanpuuumarensersa. — CI16.: Jlans, 2000.

Jlnanur: FKOHOMUYECKME, TIPABOBLIC W OPTaHn3allMOHHbLIC OCHOBBI f
Mon pea. A.M. Tasacuesa. 3-e usn. — M.: IOHUTH, 2004.

519



66.

67.

68.

69.

70.

s

72.

73.

74.

76.

7.

78.

79.
80.

8.

83.

84

520

Juncuy H.B. Kommepueckoe ueHoobpaiosanue: Yuedbuuk, — M.:
BEK., 2000.

Juncuy H.B. Uenoobpasopanne: Yuebuiuk. — M.: DkoHoMHCT, 2005,

Juncuu H.B., Koccoe B.B. WHBecTHUHOHHBIN NTPOEKT: METOABL! 1101~
roToBku i aHanna. — M.: BEK, 1996.

Juxavesa O, H. DuHancoBOe MIAHUPOBAHNC HA NPCANPHATHM: Yueb.-
npakt. nocobue. — M.: MMpocnext. 2004.

Jdymy P, 7 3akonos «Kpaitcaeps. — M.: Anbnnna [MaGanwep, 2003.

Juroea J.H. Hanorn n wanoroobaoxeune s Poccun. — M.: deno,
2004

JMwbaroaa T.11.. Macoedosa J1.8B., Oaeinuroea 10.A. Crpaternvieckoe
IAHHpOBaHue Ha npeanpustun: Yueb. nocobue. — M.: [Mpuop, 2001.

Masibii GusHec. Oprasusauns, IKOHOMUKa, yripasaeHdue: Yueb. no-
cobue / Moa pea. B.S. Topduukens. — M.: OHUTH-IAHA, 2003.

Mapmun M., Ixcexcon T. Tipaktika paborsl ¢ nepconaiom. — HIPPO,
2005.

Medwcekute B.I., Wapwykoea J.I. UHHOBAUMOHHOE NPEANPHHHMA-
reaberso. — M. MHOPA-M, 1997,

Meiep M.B. Ouenka athpexrusroctn Gusneca: IMep. ¢ anrn. — M.:
Bepunna, 2004,

Meabnuxos . FO. Hanorossiit MeHekMenT. — M.: @uHaHcsl 1 cTa-
THeTiKa, 2000,

Meckon M.X., Aawbepm M., Xedoypu ®. OcHoBb MeHeKMeHTA: Tlep.
¢ anra. — M.: leno, 2004.

Mecceneuccep M. DKOHOMUHECKAS CYWIHOCTh MPEANPHHUMATEIb-
crBa. — M.: Hayka, 1998.

MeToaniccKne pekoMeHAaLIN 10 NpHMeHeHio Harorosoro Koaekca
P®. — M.: MHDPA-M, 2003,

Muasuep b.3. Teopus oprauusauns, 5-¢ usn. — M.: HHOPA-M, 2005.

Mypaasea A.H., Henamves A.M., Kpymux A.5. Mansiii 6usnec:
3KOHOMMKA, oprann3aund, gpunancel. — CIr16.: Buauec-Tpece, 2001,

Hatidenos B.H. Crparernueckoe rnaanuposanme. M.: [Mpuop, 2004,

Hanory / Moa pen. .. Yepuuka — M.: @uHaHCBL 0 CTATHCTHKY,
2001.

Hanory u nanoropoe npaso / IMoa pen. A.B. Bpuisrannna, — M.:
Ananautuka-ITipece, 2001.

Huxonaeaa O.E., Hhauicosa T.B. Ynpasnenueckuii yuer. — M.: Ean-
Topuan YPCC, 2004,

Hukoaaesa C.A. Joxonsl U pacxolbl Oprasu3audin: NpakTHKa, 1€o-
pust, nepcnektussl. — M. Ananuruka-Tlpece, 2001,
Oprauu3auus npeanpuHuMareabekoit sesrensiocru / Mon pen.
A.C. Meanxa. 3-¢ w3a. — M.: Mapr, 2004.



85,

86.

-

88.

89.

90.
91.

92.
93,

94,

95.
96.

100.

101.

102.
103,
104.

105,

OcHOBE HHHOBAUNOHHOTO MeHeKkMeHTa, Teopus n npakTika: Yueb.
nocoGue / Mon pen. IN.H. 3asanna, A.K. Kazanuena u J1.9. Mun-
aenan. — M.: DKkonomuka, 2000,

OcHOBL! NPEANPHHIMATEIBCKOTO Aeaa; Yuednuk. 2-¢ wan. / Mon pen.
10.M. Ocunosa u E.E. Cmuprosoii. — M.: BEK, 1996.

lleneasnes C.I. Hanorosoe npaso. — M.: ®LK-TTpece, 2000.
Tepap XK. Ynpanaenue dpunancamu: Mep. ¢ dpani. — M. ®unan-
Chl M CTATHCTHKA, 1999,

Mumepkun C.B., Orados H.A., Heaes 1.B. Touno sospemst ana Poc-

cuu. TNMpaktuka npumenenua ERP-cuctem. — M. Aasnuna Maban-
wep, 2003,

IMpennpuuumareascrso / TMoa pea. M.T. Nanyers. — M.
MH®PA-M, 2003,

;ggg 3., Tpaym Hw. «Mapketunrosbie oitbis. — CI16.: [Mutep,
Poinounoe xossitctpopanne w puckn. — CI16.: Hayka, 2000.
COopHuK GHIHCC-INAHOB € KOMMEHTAPUAMH W PeKOMEHAAUNAMN /
Moa pea. B.M. lMonosa. 3-e n3n. — M.: THOM u [1, 2002.
Cenvazos B. Munancsl, aeHexHoe obpauenune u kpeant, — M.
Ben6u, 2005.

Cepeees B. Jlornctuka s 6usmece. — M.: MHDPA-M, 2001.
Cepeees H.B., Bepemennuxosa H.H. Oprannsaums n dmuancuposa-
HUE HHBeCTHUME. — M. @uHaHch W crarueruka, 2000,

Cunenxuir 5, H, OCHOBBI KOMMEPMECKOIT ACATENLHOCTH, YuebHuK. —
M.: FOpucts, 2000.

Conpenmernas nanorosas sHunkaoneamns. T. 1-2. — M.: busnec
kamra. 2004,

CounnansHo-Tpyaovas chepa Poccu B nepexoaHbii Mepuoa: peaamn
w nepcrnektusn / [lon obuw. pea. AK. AxkumoBa 0
H.A. Boarnna. — M.: Mononan reapaus, 1996.

Crpasounnk aupekropa / Moa pen. M.T. lanyerer, 7-¢ uin, — M.
MH®PA-M, 2003,

Cratneruka Haykn i uHHosaunii: Kpatknii TepMuHONOrHI. Crosaph
/ Mon pen. JI.K. ToxGepra. — M.: LlenTp ncenenopannii u cratic-
THKW Hayku, 1996,

Cmaxanos B., Tanbosues C. IlpombluiieHas norucTnka, — M.
Mpwnop, 2000,

Crparernueckoe naanuposanne: Yued. nocodne / Mon pea. AH. -
Merposa. 2-¢ uan, — CM6.: 3nanue: TY3D, 2004

Tuxonos ﬂ Hastorosoe IJIAHHPOBAHKNE H MHUHHMH3ALNA HANOTOBBIX
puckon. — M.: Ansnmuna Bussec byke, 2004,

TpyGouxuna M.H. Ynpasneune 3atpatasmu npeanpusatus. — M.:
HH®O®PA-M., 2004.

521



107.
108,
109.

110,

111

Iz

113,
114,

115,
L16.

7.

118,
119.
120.

121.

125.

522

. Yomepc J. Jlornernka. Ynpasaeune uensio nocrasok. — M.: FOHH-

TH-AAHA, 2003,

Vnpasaenne nupectnunsivu. T, 1—2 / Wepemer B.B., MNasmioven-
ko B.M.. Wanupo B » ap. — M.: Boiciuas wikona, 1998,

Vnpamenne opraunzauneii: Yuebunk / Mon pen. A.I. Mopwnena
wap. — M.: MHOPA-M, 1998,

YupasicHne nepconaiom opradnsaunn: Yucbunk / lMoa pen.
A Knbanosa. — M.: HH®PA-M, 1997,

¥npapaenune nepconanom opravusaunn: Yued. nocodbue /
AS. Knbanos, A, Mamea-3ane, T.A. Poanuna. 3-¢ nan. M.: 9k-
3amen, 2002,

Vouae Y., Bepnem M., Mopuapmu C. Peknama: npuHUMnGl H npak-
Tuka. — CI16.; Murep, 2003,

Duramoe 0.K., Kozweckux J.A., Usemxoea T.H. Nhannposanue,
(PMHAHCEL, VIIpaBieHue Ha npeanpuatun. — M. PuHaHce n cTa-
Ternk, 2004,

MuHaHcoBbLIH MEHEKMEHT, Teopns 1 npaktuka / [Moxn pen,
E.C. Crostosoii. — M.: Mepenektnea, 1996.

Poaomves A H., Hoabepm M. Benuypubiii kanuran, — CI16.: Hayka,
1999,

Xappucon I. Ouenka Heasnxkunmoctn: Iep. ¢ anrn. — M., 1994,
Xockune A. Kype npeanpurumareancrsa: Mpakr. nocobue: flep. ¢
anra. — M. Mexayuapoassie orHowenns, 1993

Xpyuxui B.E., Cuzosa T.B., F'anawonos B.B. Buyrpudmpmennoe 61oa-
#eruposasue. HactonbHas KHHUra 1o nocradHoske (PHHAHCOBOTO
naaxnposarins, — M. DuHaHcw n cramneTka, 2002,

Hapes B.B. Buyrpuupmertoe niadiuposaHue: Yuedbuuk, — M.
CI6.. Hikunit Hosropoa: Mutep, 2002,

UeHb u uenoobpasosanue: Yaedunk / Mou pen. UK. Cannmkano-
Bid. — M. Bendn: MNMpocnexr. 2003,

Hlexwna C.B. ¥YnpagicHue nepcoHaiom COBPEMCHHON opraHn3a-
unn. — M.: Muares-Cunres, 2000,

Uiepesem AJL., Caighyaaun P.C. Dunancsl npeanpuutuii. — M
MHMOPA-M, 1999,

. Moneccn A, O, Tlpuuunnss oprasusanmu yopasierns (pupmoid. —

M.: Tporpece. 1987,

o Mum Jxe. K., Cueen Q. I Ocnossl kommepueckoro Giomkerupo-

BaHWA, ﬂmuoe Nowarosoe pyKoOBoacTeo s Illt(blllliIHCOBbIX MeHea-
wepon, — CI16.: Busnec-Mukpo: Asbyka, 2001.

. DronoMuka B npaso; Jnunkioneanteckuii cnonaps Fadnepa / Mep.

¢ Hea. / Mo obu. pen, AT Topkusa, HJL Tymanosoi, H.H. la-
nosatosoit u ap. — M.: Boaswast pocemiickan anunknoneams, 1998,

FkoHomuka ¥ crarncTuka dups: Yuebunk / Mon. pen. C.A. Mab-
eHKOoBOIT. — M.: @unaHcs w cratuerTuka, 2000,



134,
135,
[36.

143,

144,

. DKoHoMuKka npeanpusTus / Mon pein. B, bea, 9. Nuxrna u

M. Wsaiitiepa: Mep. ¢ Hem. — M. MHDPA-M, 2001,

. IRoHOMHKa npeanpusitisi: Yuebnuk / Moy peu. B.K. Crusiperko u

B.M. TMpyauukosa. — M.: UHOPA-M, 2004,

. Drouoamuka npeanpusatis: Yuednuk / [Toa pen. O.M. Boarusa. —

M.: MHO®PA-M. 2003,

. DKonovuka Tpyta (CouHanbHO-TPYIOBbLIC OTHOWICHIS): YuebHuK /

IMon pen. H.A. Boaruna u YO.T. Oacrora. — M.: Dksaver, 2004,

. IKROHOMHKA dupmbl: Yued. nocobie / IMoa pea. O.H. Boakosa u

B.K. Cxasipeuko. — M.: MHOPA-M. 2000.

. DKoHOMUuecKas cTpaterus Gpupmu: Yued. nocobue / [Noa pea.

A.TL. Tpanosa. — CT6.: CneunanbHast tuteparypa, 1993,

. DKOHOMMUCCKas Teopus Ha nopore XX seka: HeooskoHomuka / Mon

pei. KO.M. Ocunosa, B.T. Benoaunncuxkoro n E.C. 3otoBoil. — M.:
KOpuctn, 2001,

FOmuuna T.@D. Hanoru v nutoroobnoxcuiie: Yuedbunk, — M.: HUII-
GOPA-M, 2002.

Sucen ©. Dnoxa annosanmit: Tep. ¢ awrn, — M.: MHOPA-M, 2002.
Bance A. Why and How to Invest in Private Equity. — EVCA, 2002.

Bushanan L. The Innovation Factor: Insice the ldeal Mill j/
hitp://www.inc.com./magazine/20020801/24450 html.

. De Misielis G. A Three-Facet Information // Communicetions of the

ACM. December 1998 (vol. 41, Ne 12).

Financial Factors // http://www.entreprencur.com/article/
0.4621.270378.00.html.

Holland C.P., Light B. A Stage Maturity Model lor Enterprise Resource
Planning Systems Use // The DATA BASE for Information Systems,
Spring 2001 (vol. 32, No 2).

Innovation Queensland, 2002, No 4.

Laudon K.C., Laudon J.P. Management Information Systems.
7 ¢d. — Prentice-Hall International, 2001.

2. Shelby W.H. Fixed Assets and Consumer Durable Goods // Survey

of Current Business, 2000 April.

Walluce T F., Kremzar M.H. ERP: MaXking 1t Happen. - John Wiley &
Sons, 2001,

Weiss P. Current Assets on the Balance Shect // TMIF Grape, June
27, 200.



OINABAEHHUE

BBEAEHHE ... i)
Paspex L OBlJ_J,AH XAPAKTEPHCTHUKA ®HUPMbI
Tema 1. ®PUPMA KAK OCHOBHOW CYBbEKT

HPEﬂI‘IPHHHMATEAbCKOﬁ AEATEABHOCTH ....cccvivvvveanniannens 14
. CYUWHOCTB COBPEMEHHOTO MPEANPHHHUMATENBCTBA oo 14
|I 2 Kaaceudukauma GUPM .coieeeveeenenne. ST TSR A
1.3, Dupma Kak CnoxHas upmnumuuommn cuerema . rreeesnaneramrnneeranees 3O
KoHTpO/IbHEIE BOMPOCH! . oo 43
Tema 2. BHEI.I.IHFIH CPI'_'.,E[A ®HPMbl H 9KOHOMHWYECKAA
YCTOHYHUBOCTh NPEANIPHHUMATEABCKHUX CTPYKTYP.....44
1.1. XapakTepHCTHKA BHEWIHCH CPEab! (PUPMBL v ceeen
2.2. OcHOBHbBIE (PAKTOPB! BHELUHEH CPEIBI 1eveemeceiecmiesciacins inisisncascsnesnscsss 48
2.3. IKOHOMHUYECKAN YCTOHMHBOCTD :hnpmu s CEs R S e R e esase I
KOoHTPO/ibHBLIE BOTIPOCH! .. s s sirsasigeiniss DN
Tema 3. MO.ZlEJ\b QJYHKI;I,HOHHPOBAHHﬂ DUPMbI
B PIHOYHOM CPEAE iiuscnscimiemimesnss s s ssisiasiis 61
3.1. Monenb (hUpMBl PEIHOMHOTO THIA couvviiiieirnseccocisiansssonsnsinesssnsans sassensssses 6l
3.2. OcHoBHbie QYHKUHOHALHBIC Chephl AeITeALHOCTH (PUPMBI <...eveeee.en. 63
KOHTPOMBHBIE BOTIPOCE] ©etioveereermaeraersersenssessmssscsmernsesossesmssressnsssssesenneesnes 93
Tema 4. OPTAHU3ALIMOHHASA CTPYKTYPA ®dHPMbI
WU MPHHLHIBI YIIPABAEHHA .......oeeeviircenennnarrenresrssssnnnnsssans 95
4.1, CylHOCTE ¥ 3Talbl NOCTPOSHUS OPraHM3aLIMOHHBIX CTPYKTYP ..cvoiennn, 99
4.2. Buasl OPraHM3aLHOHHBIX CTPYKTYP fuiiiiiiniaaiinnaeseesseinsascssssssssnanssasacszs O1
4.3, DOPMUPOBAHNE YPOBHEH VIIPABICHHMS «1iciieiiriiitiiesieasesnsunsnssssaninins 114

4.4, TIpUHUMTIBL 1 METONBL OPTAHH3aUMH YIPARIEHUH (PUPMOI .ocvie e 1B
4.5, ¥npasaerue akUHOHEPHBIME 0B11eeTBAMN B POCCHH .ovivveeenceeeen. 125
KOoHTPObHBIE BONPOCH! eoeeeeeee S [

Paspea II. PECYPCHOE OBECIIEHYEHUE ®HUPMbI

Tema 5. OCHOBHBIE CPE/JCTBA
U HEMATEPHAABHDBIE AKTHBDI .......corvieiriimnnininniniinsianacannne 130

5.1. Cocran 1 |\.|au.m11u|<uu|m FNEMEHTOR OCHORHOTO KANWTANA

5.2, Ouuu..i OCHOBHBIX LDL"ILTH e e ool 1 1]
5.3. Bocnpom3soacTso 0CHOBHBIX L]‘)t’.’ lcmrl)npmm s atatts S

524



5.4, AMOPTH3AINS OCHOBHBIX CPRIACTB .iviriiiieiriisisinseaisssrieobassie s ovaeeneanne 145

5.5. CocrosnHre U HCNOMBLIOBAHNE OCHOBHBIX CPEACTB -.oviiieeiiaiiaieiiiaiaanans 151

5.6. HeMatepHanbHble aKTHBBI (DUPMBL .vcoviireeieicnseeesmriieeosns s ciaeensernanes [58
KOHTPOINBHBIE BOTIPOUBE ©.vveevieiiitiessssiessesissrssstessssenssenssresssessesensesreeeeenesses 164
Tema 6. OBOPOTHBIE CPEACTBA ®UPMDI ....cccceecrnrireeecnnnae. 166
6.1. TToHsITHE 1 COCTAB OBOPOTHBIX CPEICTR -.\veieeeeieamiaeeaiesisenisiansssesninn, 160
6.2. OueHKa 0BOPOTHBIX MPOW3IROACTBCH HbIX (bOIIﬂ.OB ............................... 171
6.3. lMokasaTenn HCrMoAb30BAHNS ODOPOTHBIX CPEICTB weoviereriiieireriiareasenns 176
6.4. Onpenenerne notTpeGHOCTH PUPMBI B OBOPOTHBIX CPRACTBAX ..o 178
6.5. YNpaBaeHUe 3amacaMm QIIPMBE ......vveerreeeeeeses e esreeeeeea e seneeesenneeees 187
KOHTRONEHBIE BOTHHOEE it i s B s i Viss S S e asase 189
Tema 7. TEPCOHAN @UPMBDI .......ccciiiivecnnernriarniasinssennesicsnseeees 190
7.1, Tpyil KaK IKOHOMMHECKNI PECYPC 1aiviiecinimimnanssssosmmsrimsamsssnsmnsrinios o 190
7.2, MepcoHan (hupmbl 1 ero XapaAKTEPHETHRI cvoivriireieicreessmeeressnssnrnes 192
7.3, DpheKTHBHOCTE MCTIONBIOBAHUS TTEPCOHANA (PUPMBL weccrireiiiriraararreans 199
7.4, CHCTEME MOTHBALLUM TPYRA wieccimiaitaiiiiineiaiasiniiiiatsnisiiasassonsidisasiaioiains 205
7.5. Passimite TBOPHECKOTO NOTEHLMATA MEPCOHANE (PUPMbB v, 220
K O T O B e BT OO s s asnerewesios i chaced s o= emisn bS5 S50 45 S0 SHGE T 231

Tema 8. PHHAHCOBBIE PECYPCbI
U @PUHAHCHUPOBAHHE BH3HECA .....cccvvivimnrernresinirnensneiennnns 233

8.1, CytuHoceTs M Kiaceuhukaums (PUHAHCOBBLIX PECYPLOB . vvevivrieeecinar e 233
8.2, Dopmil npuBIeUeHUA (PUHAHCOBLIX PECYPCOR oottt 240
8.3. Pacuer noTtpebHOCTH B (PMHAHCOBBIX PECYPCAX wormrereiriisieiieiaaaiasiiiains 248
KOHTPOABHBIC BOMPOCDI 1uiiuituusisisioivai oo ionibiosinbinsfhasasin sl Riss soivbnsvitesh 251

Pazgea IIl. SKOHOMHUYECKHE 3ATPATDI
1 PE3YABTATBI

Tema 9. PACXO/Ab! ®HPMbl H CEBECTOUMOCTD

9.1. 3arpatbl. PACXo/lbl 1 CCOECTOMMOCTL NPOAYKLIMH (v 254
9.2, TPYNITMPOBKA JATPAT 1 ceveverrnssnremsrteorssesammesssuesusastssesssssanssesusssesnorsras sassens 259
9.3, KIacCHPUKALMA BATPET cvcvererrerrorirerorermmresrmrmremsessss oo ssessassassainsiosiis 266
0.4, MeToubl KaabKyHPOBaHIs ceDEeCTOMMOCTH MPOAYKUMH Lo 271
K OHTDONBHBIE: BOTIPOCEY icissaisyiis f it iianss st ey skt s sedi s st 276
Tena 10 ZOXOABI PUPMDBI ... icivsiisanisimsianssassinssnsmsasssiasasssssanss £TT
1001, ToHAaTHE W CTPYKTYPA AOXOAOB (DHPMBI L.veerieseeessmmsiseneassee s 277
10.2. MpuGbiib B 3KOHOMUKE hypmbl: hopMuposaHue
U PACTIPEACTIEHIC «.eevevaucnisrnrasrnsemsrnsrsesssssntenses fanisnsasnsssams dineunainasaiains 283
10.3. Ucrionb3oBanne BBt UPMBL oo 285
Y104, MoXONHOCTE DUEHECR sanisissiaii i it dsiiamsmes avats saiomssnt et s ihimnss 289
10.5. B3anumMocnsiib «M3IePKKH—BbIPYUKA—FPHOBUTBS Lot 291
K OHTPOMBHBIE BOTIPOCHE cevevvvesirrrsersmsemsmsesssaestonseras srsssrans st am e sy 298

525



Tema 11. I_J,EHOOBPABOBAHHE M L[EHOBAH

MOAUTHKA ®dHUPMbI.. R s 300
111, Monesan ueHst npoayKTa (hnpmu s e 300
11.2. CIpyKTYPa MEHE), CHETEMA MEH (coiviiicmsissisasmsisssassiosasiosasnisiasissnciiss SO0
11.3. B3auMOCBS3H LEH 1 UBAEPKEK (DHPMBI rovveirreerecirasnsesecieessessmssnseasenre 31|
11.4. LleHOBAA NOANTHKD (DHPMBE coviiieeniisin e eresisseessseresnes e sissssesasssasesseass 313
11.5. Paspaborka ueHosoii LTP.ITI.’.'IH]IC]JIID“I:[ ST e 8
11.6. Lenoobpasosatne Ha NPOLYKLITIO

MPON3BOACTBEHHO-TEXHHHCCKOTO HASHAYEHMS -.viiireeesiieieecmracaieens 321
KCOHTDONBHBIE BOTIDOICEL wosiusivaisassmmsnsrssamssnsmsssbosissassshanssisonss st dasamsim bistisin 323
Tema 12. HAAOTOOBAOEHHUE @UPMBI ........cocivievviniiissnscnnannns 325
12.1. OCHOBBI HANOFOBOTO 3aKOHOAATEABCTBA PM oo cineaenns 323
12.2. Ba3oBbie NOHATHS HATOTOODTOKEHMS ..o eeeiveeinreeriecsceerensecesneansanens 327
12.3. OCHOBHBIE HAIONH, VILIIHNBACMBIC (PHPMON Liiineiniieneiinianne 341
12.4. OnTuMH3aLIHS HATOTOBLIX NAATEKEN c]mpm: s
KOHTPO/IbHbIE BONPOCH! . s e Y

Tema 13. IKOHOMHUYECKAA 9DDPEKTHUBHOCTD
AEATEABHOETH BHUPMBbBI i 300

13.1. Cywrocts 3PPeKTHBHOCTH ASHTEABHOCTH PHPMBL eovirververreserririenns 300
13.2. Lenu, oprasu3auioHHble CTpYKTYpbl U 3¢gdekT Gu3neca ................. 366

13.3. TlpuHumnst ynpaeaeHust AiheKTNBHOCTHIO Br3neca .. . 371
13.4. Oucnka >(pheKTHBHOCTH OTACABHLIX BHAOB ACHTCALHOCTH (bnpmm 374
13.5. KomnaekcHas oueHka ape KTHBHOCTH ASHTEALHOCTH PUpMB! ........ 379
KOHTPONLHBLIC BOMPOCH! .ovee. s R e PR AT £ PR R 382
Pasaea IV. YIIPABAEHUE PA3BUTHEM ®UPMbI
Tema 14. UHBECTUUHOHHAA JEATEABHOCTDb ®HPMDI ...... 384
14,1, MHBECTHUMN 1 MHBECTHLMOMHAN JEATEABHOCTD .ovaveivieiucnseaninnecensns 304
14.2. MHBecTHUMOHHAS NONAWTUKA (DHPMBI Looeee —
14.3. Metoint oueHkH 3{']J(IILK‘NIRHDCFN HHBECTHHHOMHBIX npuekmﬂ -403
KoHTpoaLHbie BOMPOCH! . 4I3
Tema 15. HHHOBAI,J,HOHHOE PA3SBUTUE ®MHUPMBDI .................. 415
15.1. CylLHOCTb, BUABI W CBONUCTBA MHHOBALIME L.oiveeieiciiin i 415
15.2. Monesi HHHOBALMOHHOIO 1TPOHECEa Ha (DUPME Lo 421
15.3. 3aKOHOMEPHOCTN MHHOBALUNOHHOTO PASBUTHA .oovvereiiirierecseernesererenens 424
15.4. Yenonns u hakToph! 0CYIICCTRACHUA HHHOBALMN vvvireieeeeererneenenn 432
15.5. MHHOBaLMOHHAS nu(i;mupykwpa ........... L e T S 455
KOoHTpo/ibHBIE BOIIPOCH! . cireeee 362
Tema 16. MAAHUPOBAHHE B ﬂ,EHTEJ\bHOCT!fI GUPMDbI........ 463
16.1. CucreMa NAAHUPOBAHMS HA NPEATIPHITHN ©ooiieiiiianranossiresnsaeesnscen 463
16.2. [MTpoM3BoACTBEHHAS NPOTPAMMA [TPEATPHATHI (cvviiriiiiniiiseeenaiia 476
16,3, Opradusanms cHeTeMbl NITAHMPORAHM HA TPCATPHATAN Lovrereeeiens 482

526



16.4. Monens Gusnec-nnasa..
KoHTtpoasHbie BONPoOCH! ..

Tema 17. HHQJOPMALI,MOHHBIE CHUCTEMBI
YIIPABAEHUSI ®UPMOW

17.2. Dpomouns HHGOPMALMOHHBIX CHCTEM, TEXHOIOTHit
# HHOPMAIIMOHHOTO MEHEIAKMEHTA .

17.3. DopmuposaHie lm(b()pmaulionuon CHCTEMbI (Imp\lbl

17.4. UHTCrpHpPOBAHHBIE CHCTEMBI YIIPARIEHNS I'IpcflllpllllTHC\-l
17.5. HoBble TeHICHUMH Ha PBIHKE KOPNOPATHBHbIX

HHPOPMALMOHHBIX CHCTEM 1vetveereu s aeseeaeeeeeesmsessiesinrbseas st assersnssnians
KOHTPOJIBHBIE BOTPOCBE .v.cviciiariaueiasinsianiisassasersassersmssessssassass seraessesassasaans

Aureparypa e e VR A AR

.......................................................

17.1. Posnb nuopMaUHOHHBIX TEXHONDMMIA B YHIpapicHny (hupymon ...




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice



 
 
    
   HistoryItem_V1
   TrimAndShift
        
     Range: all pages
     Create a new document
     Trim: fix size 5.512 x 8.071 inches / 140.0 x 205.0 mm
     Shift: none
     Normalise (advanced option): 'original'
      

        
     32
            
       D:20160120030026
       581.1024
       Blank
       396.8504
          

     Tall
     1
     1
     No
     1199
     458
    
     None
     Up
     0.0000
     0.0000
            
                
         Both
         AllDoc
              

       CurrentAVDoc
          

     Uniform
     0.0000
     Top
      

        
     QITE_QuiteImposingPlus3
     Quite Imposing Plus 3.0f
     Quite Imposing Plus 3
     1
      

        
     527
     526
     527
      

   1
  

 HistoryList_V1
 qi2base





